Agenda Item Number: 2008-8-6B

BERNALILLO COUNTY
BOARD OF COUNTY COMMISSIONERS

Meeting Date: August 26, 2008
Department: Technical Services  Staff Contact: Tom Zdunek, DCM for Public Works
Roger A. Paul, P.E., Director

TITLE: FY 2008-2009 County Arterial, Cooperative and School Bus Route
Cooperative Agreements
ACTION: Motion to approve:

1. County Arterial Program (CAP) Cooperative Agreement Project
Number CAP-3-09(433), CN HW2-M300014, between the County and
the New Mexico Department of Transportation (NMDOT) for road
improvements to Fairfax, Quail Ridge, and Linda Place.

2. Cooperative Program (Coop) Cooperative Agreement Project Number
SP-3-09(912), CN HW2-M300015, between the County and the
NMDOT for road improvements to Calle Picaflor, Calle Petirrojo,
Thompson Lane, Paradise Road, and Mechenbier Lane.

3. School Bus Route Cooperative Agreement Project Number SB-
7709(979), CN HW2-M300016, between the County and NMDOT for
road improvements to Gonzales Road.

4. Administrative Resolution AR ___-2008 supporting Cooperative
Agreements CAP-3-09(433), CN HW2-M300014; SP-3-09(912), CN
HW2-M300015; and SB-7709(979), CN HW2-M300016.

5. Financial Resolution FR___ -2008 establishing the budget for the FY
2008-2009 Cooperative Project Agreements.

SUMMARY':

On February 12, 2008, the Board approved staff’s recommendation for the FY 2008-2009 CAP,
Coop, and School Bus Route road improvements. The NMDOT prepared the Cooperative
Agreements requiring Board action. The CAP project provides $163,608 of State Funds and
requires 25% matching funds of $54,536. The Coop project provides $190,000 of State Funds
and requires 25% matching funds of $63,333. The School Bus Route project provides $219,835
of state funds and requires 25% matching funds of $73,278.  General Obligation Bonds from
the 2006 election have been programmed as local matching funds totaling to $191,147 for
construction. The Financial Resolution establishes the budget for the projects.

ATTACHMENTS:

Four (4) original CAP Project Agreements CAP-3-09(433), CN HW2-M300014
Four (4) original COOP Agreements SP-3-09(912), CN HW2-M300015

Four (4) original School Bus Route Agreements SB-7709(979), CN HW2-M300016
Administrative Resolution AR -2008

Financial Resolution FR -2008
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FISCAL IMPACT

Name of Fund SAP Account Coding Amount

Public Works Misc Grants — 12901-TS.2009.CPCOSB- $573,443 (75%)

FY08-09 CAP, Coop, and 586096-11020

School Bus Route Agreements

Capital Construction/Bond Funds  13001-TS.2009.CPCOSB- $191,147 (25%)
586096-11020

Total Project Cost $764,590

New grant funding of $573,443 is being budgeted by financial resolution per NMDOT
Cooperative Agreements. This funding will be drawn down from NMDOT in advance upon
notification of contractor to proceed. Matching bonds funds derive from $139,500 scheduled
from the 2007-2008 GO Bond Program (2006 election) and surplus bond funding from other
projects. SAP accounts will be established upon approval of this agenda item. SG-08/04/08

STAFF ANALYSIS SUMMARY
COUNTY MANAGER

See summary. | recommend Board approval. TL 8/20/08

DEPUTY COUNTY MANAGER FOR PuBLIC WORKS

This action is a follow up from previous approval provided by the Board to submit the projects
as listed to the State for consideration and inclusion in the CAP, Coop, and School Bus Route
Programs. Local matching funds combined with state program funding provide a total of
$764,590 for road improvements in Bernalillo County. | recommend approval. TZ 8/7/08

LEGAL
Approved as to form. PFT, Legal 8/8/08
FINANCE
Budget Approval of this item will allow the County to complete the projects
referenced in the FY 2008-2009 CAP, Coop, and School Bus Route road
improvements Cooperative Agreement with the NMDOT. 75% of the total
anticipated cost of $764,590 will be derived from state funding with the
remaining 25% derived from 2007-2008 GO Bonds in addition to surplus
bond funding. Stephanie Manzanares, Financial Services Administrator 11
08/5/08
Purchasing No comment required. Phillip Lee, Purchasing Administrator 8/5/08
Contracts A Contract Control Number (CCN) will be assign after Commission

approval. Phillip Lee, Purchasing Administrator 8/5/08

Risk Management Each party shall be responsible for liability arising from personal injury or
damage to person and property occasioned by its own agents or employees
in the performance of this Agreement. Subject in all cases to the immunities
and limitations of the New Mexico Tort Claims Act. David Baca, Risk
Management Director 8/6/08



