BUDGET AND FINANCE DIVISION

SUMMARY
Description Department 03/04 Actuals 04/05 Actuals 05/06 Actuals 06/07 Budget 07/08 Budget
Information Technology 0500 6,274,855 5,452,595 5,652,465 5,620,960 5,654,243
Budget and Finance 06BC 823,023 1,073,423 1,365,743 1,210,822 1,220,956
Accounting 06GS 724,463 746,143 872,519 805,738 812,606
General County 0800 7,632,980 8,500,281 10,433,132 19,389,917 20,410,677
Human Resources 1000 974,355 1,204,535 1,440,234 1,359,360 1,370,652
Assessor 2000 2,435,918 2,644,586 2,673,343 2,859,551 2,890,598
Treasurer 2200 1,669,371 1,663,388 1,930,161 2,015,705 2,034,334
Purchasing 23PF 749,628 816,747 958,654 911,513 919,825
Risk Mgmt Multiline Ins 3600 2,895,101 3,124,285 3,113,326 3,640,773 3,735,100
Totals 24,179,693 25,225,984 28,439,576 37,814,339 39,048,990

O Other MBudget & Finance

FYO7 Division Summary budget totals may include budget appropriations attributable to other General Fund
departments as reflected on the Expenditure by Function report. The program worksheets within each division

reflect actual budget appropriations. In addition, the FY07 & FY08 General County budget includes undistributed

salary and insurance adjustments.



BUDGET AND FINANCE DIVISION

he division oversees Budget, Human Resources, Information Technology, Purchasing, Ac-
counting, Risk Management and Bonds. The Deputy County Manager serves as liaison be-
tween the County and the Treasurer and Assessor.

¢

Assessor — Elected Official Office

The Assessor is an official elected by the residents and
serves a four-year term of office with a two-term limit.
The Office of the Assessor determines the value of real
and other property that includes residential, nonresiden-
tial/commercial, vacant land, business equipment, agri-
culture land, livestock and manufactured homes for tax
purposes. The Office of the Assessor maintains property
value records and prepares the County tax roll for the
County Treasurer. For 2006 the taxable value of prop-
erty maintained by the Assessor is $11,715,540,463.

¢
Treasurer — Elected Official Office

The Treasurer is an official elected by the residents and
serves a four-year term of office with a two-term limit.
The Treasurer serves two primary functions for Berna-
lillo County- Banker and Tax Collector.

As banker, the Treasurer is responsible for accounting
for all monies received and distributed by the County,
including taxes, fees for services, licenses, and revenue
from bonds issued by the County. Investments decisions
are the responsibility of the Treasurer, subject to the
advice and consent of the Board of Finance (County
Commission)

As the property tax collector, the Treasurer is responsi-
ble for preparing and distributing property tax bills an-
nually (November 1), collecting taxes and distributing
to 15 taxing agencies.

State of New Mexico
Bernalillo County

City of Albuquerque
Village of Tijeras

Village of Corrales

City of Rio Rancho

e Albuquerque Public Schools

Moriarty Municipal Schools

Central New Mexico Community College
University of New Mexico Hospital
Albuquerque Metropolitan Arroyo Flood
Control Authority

Middle Rio Grande Conservancy District
e Edgewood Soil and Water Conservation

District
e New Mexico Livestock Board
District
e State of New Mexico Children’s Trust Fund
¢
Accounting

The Accounting Department is primarily responsible for
recording all financial transactions in the County Gen-
eral Ledger, and preparing financial reports to commu-
nicate to both customers both inside and outside the
County. The principle financial report prepared by the
Accounting Department is the Comprehensive Annual
Financial Report (CAFR). The Accounting Department
is also responsible for various County activities includ-
ing grants, billing and collections of special assess-
ments, bonds arbitrage and fixed asset management.

¢

Risk Management

The Bernalillo County Risk Management section’s pri-
mary responsibility is to provide management of insur-
ance claims and safety and loss control initiatives
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Budget

The Budget Department is dedicated to enhancing the
efficiency of County operations through the develop-
ment, tracking, and publishing of the biennial budget
and related documents. The department analyzes reve-
nues and expenditures, seeks to improve the productiv-
ity of County programs by streamlining processes and
monitors and reviews the development of goals and
performance measures. The Accounts Payable office is
responsible for the auditing and processing of invoices
and payments for Bernalillo County. Invoices, credits,
vouchers, and payments are processed on line through
the Accounts Payable system. Payroll's function is to
ensure that all employees of the county are paid
accurately and on time. Additionally, payroll ensures
that taxes on the various types of deductions and
benefits are paid to the correct governmental agencies
on a timely basis.

L4

Human Resources

The Human Resources Department accepts and proc-
esses employment applications for vacant or new posi-
tions. This Department maintains the official records of
all County employees and administers health and insur-
ance programs, employee development, collective bar-
gaining, salary schedules and the Rules and Regula-
tions.

¢

Information Technology

Bernalillo County uses a variety of technologies to pro-
vide services to the public and support all the elected
Officials and County departments. Services include ad-
ministering communications networks, record manage-
ment, tax bills, assessment notices, voter registration,
election processing, the Clerks recording and filing sys-
tems, geographic information systems, system admini-
stration and support for the WEB site, electronic imag-
ing, storage and archiving systems. IT provides system
analysts, system administrators, programmers, and cus-
tomer service personnel.

Purchasing

The purchasing department is dedicated to efficient and
effective delivery of procurement services to all de-
partments in compliance with New Mexico Statutes
Annotated Chapter 13 known as the ‘“Procurement
Code”. The Purchasing Department consistently strives
to improve services and delivery to their clients to meet
the goals of the County, and the New Mexico State Pro-
curement Code.



