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    The Voices of our youth speak out  

Publication of Writing and Art-work from inside the  

Bernalillo County Juvenile Detention & Youth Services Center 

 This publication is dedicated to ñThe Beat Withinò, the residentsô of the Bernalillo County Youth Services 
Center, the residentsô of the Youth Development Diagnostic Center, the residentsô of Camino Nuevo AIC, the resi-

dents of the San Juan County Juvenile Detention Center, as well as to the writersô who have submitted work from 

around New Mexico. If not for the writersô, and for the wide-spread talk of the Beat, it wouldn't be what it is to-

day in New Mexico. Thank you writersô.  
 Itôs hard to believe three years have already gone by, and the Beat Within is still a great success here in the 

Land of Enchantment. Iôm proud to announce that since the ñBeatò has come to life in the Center, we have 

reached out to the kids in both correctional and treatment facilities across New Mexico. 
 There are many people that should be thanked for the continued success of the ñBeatò here in the state of 

New Mexico, however the inspiration truly comes from one place, The Kids! they are the ones who have spread 

the word about the ñBeatò and how it has been a benefit to them. They see their writings being published in the 

weekly publications, and they know these publications are being seen nationwide and beyond. For the kids, this is 
a great accomplishment. Many of these children have been told that they would amount to nothing and end up  

either dead or in prison. Yet for most of them, they just want to change their lives. They want a life free of drugs, 

free of crime, free of hate and prejudice. Unfortunately most, if not all of the kids that get released from detention, 
go right back into the negative environmentsô they were in before. Many kids are sent back with hopes of success, 

yet they feel they have been set up to fail by the system that should be helping them.  

 While working in the Transport department and doing the ñBeatò, I have been able to see different aspects 

of their lives. I have been able to see them on the unit where they show strength, in court where they show fear, 
and in the ñBeatò where they show true emotion. I have read and heard about their mental & physical abuse, drug 

abuse, homelessness, but most of all, their lack of family support and lack of education. In the first edition of the 

book, ñThe voices of our youth speak out publicationò, I had the book edited in detail so many of the writings 

could be better understood. The last thing I wanted to do was have our kids look uneducated. After I completed 
the book and started on the second edition I realized that I had made a mistake in doing this.  
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 In the pages you are about to read, the stories and art are from the kids in their own words. Their writings 
have had minor editing. I want the readers to see that we as the public need to step up and help our youth with 

more than just a safe place to stay, a table to eat. We NEED to help educate our children! Without a proper          

education they are being set up to fail.  

 
Steve T. Serna,   Youth Program Officer I / Transport Officer  
 

  Being involved in ñThe Beat Withinò program has exposed a number of constructive and disturbing dy-

namics to me.  Beginning with the positive, some residents display a hopeful attitude with a sense of purpose in 
their writings.  They truly have good intentions and are determined in becoming productive - something different 

than what they know.  They write about a better way of life, without the drugs and gangs.  They want an education 

and a chance at becoming a successful adult.  These are the exceptions, the ones that get out of the system.  Itôs 

important to note that some residents exhibit this behavior solely to get what they want out of the system.  Our 
line staffs at JDC are very familiar with these performances and respond accordingly to this and other conduct 

disorders.  In addition, residents exemplify major learning disabilities, which is seen in their writing and gram-

matical skills.  Last year, Steve and I corrected their writings and presented them in the 1st edition.  This year, 
Steve is submitting the writings with very little alterations.  Without the adjustments, the lack of education and 

need for appropriate schooling is apparent.  Some of these kids are writing and reading at a 3rd grade level, hence 

the low levels of achievement.  Thereôs a mixture of reasons for this, starting with the lack of structure in their 

home to mitigating the influences of their peers.  Through ñThe Beat Withinò program, residents are able to incor-
porate coping skills, engage in interactional group therapy, promote positive relationships, and apply expression 

of thoughts.  Once the residents read the responses from ñThe Beatò staff, they have the opportunity to receive 

feedback and advice, and acquire a different perspective concerning their writing.  Iôve seen the encouragement 
and sense of self-worth the residents feel by means of this program.  For all intents and purposes, the program is 

vital for the improvement of their modest academic skills and development of their mental/emotional states.  

Without either of these, this generation will regress even farther away from the basic essentials that encompass 

education and a healthy, growing environment.                          
 

Lisa Santoyo, Youth Program Officer I / Transport Officer  
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Bernalillo County Commissioners  

Commissioner Armijo 

District 1 

Commissioner De La Cruz 

District 2 

Commissioner Stebbins 

District 3 

Commissioner Brasher 

District 5 

Commissioner Weiner 

District 4 
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John Dantis 

Deputy County 

Manager 

Thaddeus Lucero 

County Manager 
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 For over two years now, The Beat Within has been an active and beneficial program for our youth at the Bernalillo County 

Youth Services Center.  As this facility has grown over that period of time, so has the Beat Within program, evolving into a nation-

ally recognized program.  The ability for youth to express themselves through their writings and art work has had a tremendously 

positive social and emotional impact on the youth involved. 

 Youth Program Officer I Steve Serna has been the driving force behind the success of this program for the Center.  His love 

of writing, concern and compassion for youth, and commitment toward constant improvement has earned him the respect of the 

youth he works with and his fellow peers.  His efforts are well recognized and supported by the Youth Services Center and Bernalillo 

County. 

 This program has not only successfully reached hundreds of youth while detained at this facility, but continues to allow a 

venue for youth to express their fears, frustrations, and pain after their release.  The program offers youth an opportunity to express 

themselves while participating in our Youth Reporting Center and Community Custody Programs.  Many letters, poetry, and art work 

have been contributed by youth who have moved on to other facilities, as well.  This is another indicator of the far-reaching impact 

this program has had on the youth we serve. 

 My continued thanks to Steve for his commitment to this program and the youth we serve, and to the youth who have contrib-

uted their heartfelt work to this book for others to share. As well, continued thanks to the Bernalillo County Commission & Admini-

stration for their support for our children. 

 

Sincerely, 

 

 

 

Thomas E. Swisstack 

Director 
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Roswell  

 
 

Bullets flying, kids dying, mothers crying, ain't anything new. 

This is how it goes, this is what we do you can find meth, weed, 

crack, every kind of drug, every where you go you can find 

thugs, black rags, grey rags, white and red, every single color of 

them has been dead. On these crazy town streets we all pack heat, 

selling drugs to eat. No one can stop the crime; no one can stop 

the hate. For most of us teen is already too late. If you live in 

Chuwaweta or Sur Ville you probably seen people die or maybe 

you have killed. 16 years old selling ice, gun on my waste taking 

lives. In my town it's roll or get rolled. Stay packing rounds mak-

ing bodies cold. A place people say God don't see. This is every 

day, watching people bleed behind a gun with some one dead in 

front of you in a park. Bullet holes in heads whether it's light or 

dark. Sitting in Juvi, yelling gang's through the doors, this life of 

sin is all just a war. Roswell till I die never show fear never ever 

cry every one gets a set, every one wants to play. These gangs we 

love and some of them we hate, living in these lives death is our 

fate. 17 Roswell boys sit behind these C.Y.F.D gates can't leave, 

can't go, just sit hear and wait. Some of us are in Y.D.D.C and 

some in John Paul Taylor waiting till were free to make enemies 

fall. We don't learn anything or try to change. Were still with a 

click, and still in a gang, some of us will die some will always be 

in cells. We don't believe the lies we hear it is just like being in 

hell, so we all sit and wait till they open up our cage behind these 

bob wire fences, we will never change.  
 

 

Xavier  


