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Voting Members:
Sylvia Sarate, Chair

Billy Baldwin
Thomas Scharmen
Keith Hartnett
Devon D. Day

Guest:

Michael Baldwin
Connie Gilman
Ruben Garcia

Non - Voting Members:
Katrina Hotrum

Fran Martinez-Romero
J. Gregg Sanchez

1. CALL TO ORDER
The meeting was called to order at 12:30 pm by Chair Sarate.

2, APPROVAL OF AGENDA
Due to lack of quorum at the meeting, Agenda was not approved.



APPROVAL OF MINUTES
Due to lack of quorum at the meeting, Minutes were not approved

NEW BUSINESS

a. DFA Program Manager for Bernalillo County — Michael Baldwin
Michael Baldwin, from the state of New Mexico, local government division, who is
the project manager for Bernalillo County, was the guest speaker. He was there
at the request of the DWIPC, who wanted more clarification of their role with
Bernalillo County DSAP.

Michael went over the guidelines, statutes, and goals of the DWI, and the role of
what DWIPC should do. He informed them that basically DWIPC role is that of
advisory and to make recommendations to the County Commission on what DWI
should and could do to reduce the incidents of DWI. Michael also advised the
DWIPC that the components that provide services to Bernalillo County through
DSAP are as follows:

Alternative sentencing

¢ Prevention, enforcement

e Treatment,

e Compliance monitoring

Coordination, planning, and evaluation.

Michael presented to the DWIPC that prevention was the biggest component
service that we provide to the community.

Kevin Hartnett questioned the requirements of for each component, and what
feedback was received to the state. He also questioned the current program
status and then made a suggestion of what thinking was utilized to progress in
forward manner as to what can be done for possible added services. He wanted
to know what is effective and what is not, and if any changes are recommended
how would they be implemented.

Devon day also brought up the question of who is responsible for the budget and
how the DWIPC can be important in this process. Suggestions were made by
Michael and Katrina as to how the budget is formed. Devon also suggested that
the providers do seem to bring in good results, but she also suggested that
community groups and schools may be beneficial in providing suggestion for
better results and investment in programming.

Billy Baldwin suggested that most providers are working, but he still feels that
tavern taxi has better potential to provide faster service. He still questions the
timing of picking up the inebriates. He would like to see what potential there
could be to improve service.

18]



The council also suggested that they may be able to visit other counties to see
what their programming is and what they do. Michael suggested that a visit to
Sandoval County in the city of Bernalillo would be a good start. He also
suggested that possibly a visit from Caleb chandler of the grant council could
come by and present.

Michael also gave each council member a packet of DWIPC guidelines. It was in
length and very detailed. He went through a major portion of it in his
presentation.

Adjournment
Meeting adjourned at 1:.35 p.m.
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