Estancia Basin Regional Water Plan
Steering Committee Organizational Meeting

April 14,2016 9:30 - 11:30 am

Administrative Offices of Torrance County
205 Ninth Street
Estancia, NM 87016

Summary of Discussion

Technical consultant: Amy Lewis
Interstate Stream Commission: Emily Geery

Attendance sheet attached

Welcome and Introductions: Estancia Basin Water Planning Committee (EBWPC) vice-chair
Rick Thompson welcomed Emily Geery from the ISC and contractor Amy Lewis to the EBWPC
regular meeting. He invited their presentation on the regional water planning update process.

Participants introduced themselves. EBWPC chair, John Jones, arrived shortly after the meeting
began.

Johnny Romero from La Merced del Pueblo de Tajique Land Grant said he learned about the
water planning process from an ad in the newspaper and would like more time to review the plan
and provide comments. Mr. Romero explained that there are four land grants in the Estancia
Basin and they are all interested in water planning. John Perea, present at the meeting, is with the
Torreon Land Grant. Amy said she would reach out the other land grants. Emily and Amy asked
if a deadline of April 30 would allow enough time for comment and Mr. Romero agreed.

Emily and Amy thanked the region for their comments on the draft water plan submitted to Amy
on March 11. Emily explained the process for reviewing the comments and making changes to
the plan. ISC will prepare a memo to each region explaining which comments were addressed
and how and if not, why. Emily appreciated the general comments and explained that they
generated some discussion among the contractors and ISC staff. A summary of ISC’s response
to the general comments were provided in a handout.

Amy asked if the list of Projects, Programs and Policies (PPP) was complete or if any changes
were needed. She also explained that the PPP list can be dynamic, can be updated as often as the
EBWPC needs. The mechanism for updating the lists has not been established and it could be
done by the EBWPC through a GoogleDoc or some other process. Chairman Jones is concerned
about the myopic nature of the PPP list and the extra layer of bureaucracy that results from the
need to have a project approved by the EBWPC and added to a PPP list before it can be funded.
Chairman Jones said that he would prefer that the list only included types of projects and nothing
specific. Emily and Amy explained the history and the potential usefulness of the lists. A
project will not be denied funding if it is not on the PPP list, but it may score a few more points.



Amy asked for feedback on the draft Section 8 (Implementation of Strategies to Meet Future
Demands), which was revised to include comments from March 11. Section 8 was developed
primarily from the EBWPC 2010 Update and discussion with Dan McGregor. Chairman Jones
questioned all of the detail on the CFRP projects in Table 8-1 (Summary of Actions Take to
Address Water Resource Issues) and it was agreed that the information was interesting and
would be moved to an appendix. Dee Tarr said that there are many more watershed projects
beyond the CFRP, including Water Trust Board, State Forestry, Conservation Reserve Program,
and USFS funded projects. Ms. Tarr said she would work with Amy to add detail to the new
table of watershed projects. Table 8-1 should also include the water catchment project in
Edgewood. Chairman Jones asked that categories be added to Table 8-2 (Key Collaborative
Programs) and that the projects be less specific. For instance, under conservation Table 8-2 only
included agricultural conservation and should include projects for residential and commercial
conservation.

A draft of section 2 of the plan, the public involvement plan, originally prepared by Lucy Moore
was edited to include additional meetings and other public outreach. Corrections to the Ad Hoc
Committee were provided. Art Swenka provided Amy with a copy of the Press Release
advertised on March 4.

Discussion:

Johnny Romero said he is worried about water being transferred out of the basin. It was noted
that water is effectively transferred out of the basin when grain and alfalfa are shipped to other
parts of the state. Mr. Romero is also concerned about the “use it or lose it” statute that does not
encourage conservation. He has seen people pump their wells and let the water flow on the

ground, just to keep their water right. He is also concerned about existing developments that are
depleting the resource.

Steering Committee membership: Contractors reviewed the draft steering committee list with
participants and the following changes were made: Dee Tarr is now the Claunch-Pinto SWCD
member instead of J. Brian Greene. Brian Greene will remain on the EBWPC as an At Large
member. Vanessa Chavez-Gutierrez, President of the Tajique Land Grant will be added to the Ad
Hoc committee for regional water planning. Jose Maria Perea, President of the Torreon Land
Grant should also be added. Amy will follow up with Dee Tarr regarding other land grants.

NEXT STEPS:

e Amy will work with Dee Tarr to update Tables 8-1 and 8-2 and a new table for
watershed projects to be put in an appendix
Amy will send a revised Section 8 next week after the revised tables are complete
Public Comments Due April 30, 2016

EBWPC will meet in May to review public comments and Sections 2 and 8
NEXT MEETING June 9, 2016 9:30 AM IN MORIARTY

Summary prepared by Amy Lewis. Please contact her with any comments or corrections.
amychilderslewis @earthlink.net or 505-982-0405



April 29, 2016

Comments To: Estancia Basin Water Planning Committee/ Hoc Committee/Interstate
Stream Commission Regional Water Planting Program

Public Comment From: Gloria Lovato Zamora/Anna Nunez heirs and commissioners from
La Merced del Manzano

Subject: Public Involvement on the Estancia Basin Region Water Plan Update

1. Comment:

When you use the phrases, on page 1 and 3 of the Estancia Basin Region Water Plan Update
Draft Section 8, it states, “The EBWPC, composed of citizens representing major
stakeholders, has met regularly and worked diligently to address the water supply issues in
the region.”, “Stakeholders were asked to provide information of projects, programs, and
or/policies (PPPs) that they wanted to see implemented.” Then again, on page 2 on Public
Involvement in the Planning Process, it states, “As specified in the Updated regional Water
Planning Handbook (NMISC, 2013,) the regional water plan update shall include

participation of a representative group of stakeholders, referred to this document as a steering
committee.”

We, La Merced del Manzano an entity, have never have been formally invited as a group of
stakeholders to be a part of the planning. We are and have been the stakeholders of the
watershed of La Merced del Manzano before county, state and federal laws were put in place.

2. Comment:

Throughout the period of Spanish settlement, 1500-1800 colonial officials generally adhered
to the ordinances set out in the Laws of the Indies issued by Spanish crown as instructions
governing the pacification, development, and permanent occupation of newly discovered
lands, the Ordenanzas de Descubrimiento, Nueva Poblacion de las Indias da por Felipe II en
1573. Codified in 1681, the ordinances in the Laws of the Indies provided the framework for
colonists and provincial governors to follow when selection sites for occupation and
development, including the requirement to locate settlements in areas with abundant pasture
land, forests to supply wood and building materials, lands with healthy and fertile soils for
the cultivation and harvesting of crops, and above all, with “good and plentiful water supply
for dirking and irrigation” (see Crouch, Garr and Mundigo, pp.8-9).

3. Comment:
The boundaries of the land grants were not predetermined according to any formal grid plan,
and instead were established according to the natural contours of the land, resulting in

irregular shapes highly adaptive to local topography, vegetation, soils, hydrology and micro
basin climates.



Estancia Basin Water Planning Region
2. Public Involvement in the Planning Process

During the past two years, the regional steering committees, ISC, and consultants to the ISC have
worked together to develop Regional Water Plan updates. The ISC assisted all the regions with
outreach and communication to the public about water planning meetings — opportunities to learn
about a region’s water issues and develop solutions.

The ISC launched the process by meeting in each of the 16 regions between February and
August of 2014. The first meetings were initial outreach and communication about the ISC’s
revised regional water planning update process. The first and second meetings laid out the ISC’s
proposed process for developing steering committees and explanation of the ISC’s revised water
planning method. Because the Estancia Basin WPC had a highly functional steering committee
not seen anywhere else in the state, only a few ad hoc members were invited to flesh out the
representation required by the Handbook as described below.

In 2015 and continuing into 2016, the ISC held at three facilitated meetings in each of the 16
regions over a short time frame (6 months). Over the past fiscal year, the ISC has continued to
support this regional steering committee by attending three meetings to work on the water plan.
The purpose of the 2016 round of meetings is to discuss the ISC prepared draft plan and receive
comments and further develop their strategies for meeting future water challenges.

This is an outline of the public involvement section of the updated Regional Water Plan (RWP).
The purpose of this section is to document the public involvement process that has taken place
during the update of the RWPs. The ISC supported meetings that took place in the Estancia
Basin region are:

e Meeting 1: Kick-off meeting April 17, 2014

e Meeting 2: Technical components of the regional water plan, presentation of data to the
regions Feb 19, 2015

e Meeting 3: Describe process and gaps in steering committee: April 16, 2015
e Meeting 4: Discuss projects, programs, policies list June 18, 2015
e Meeting 5: Process for reviewing draft plan, public involvement. February 11, 2016

e Meeting 6: Receive comments on Section 8 and projects for regional collaboration April
14,2016

e Meeting 7: Final comments on draft sections June 9, 2016
1



As specified in the Updated Regional Water Planning Handbook (NMISC, 2013), the regional
water plan update shall include participation of a representative group of stakeholders, referred to
in this document as a steering committee, to guide the public involvement during the update and
to identify strategies for addressing water issues and needs in the region. This section documents
the steering committee and public involvement process used in the update of the plan.

2.1 Identification of Regional Steering Committee Members and Stakeholders

The RWP Update Handbook (NMISC, 2013) specifies that the steering committee membership
include representatives from multiple water user groups. Some of the categories may not be
applicable to the specific region, and the regions could add other categories as appropriate to
their specific region. The steering committee representation listed in the Handbook includes:

e Agricultural — surface water user
e Agricultural — groundwater user
e Municipal government

e Rural water provider

e Extractive industry

¢ Environmental interest

e County government

e Local (retail) business

e Tribal entity

e Watershed interest

e Federal agency

e Other groups as identified by the steering committee

The Estancia Basin Water Planning Committee has taken on the responsibility of developing the
region’s original water plan and updating it periodically. The EBWPC was formed by resolution
of three county governments -- Bernalillo, Torrance and Santa Fe — that have chosen to
cooperate in the water planning effort. Because of its effectiveness and formality, EBWPC chose
to add ad hoc steering committee members to its existing body in order to fulfill the requirements
of the ISC updating process. The ad hoc steering committee members were recruited to fill
certain categories that were not already filled by the EBWPC existing membership. Through the
addition of these ad hoc members, the Estancia Basin Water Planning Committee established a
representative steering committee, the members of which are listed in Table 2-1.
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The steering committee includes state and federal agency representatives who participate as
technical resources to the region. These individuals are generally knowledgeable about water
issues in the region and are involved with many of the projects, programs, and policies related to
water management in the region. The list also includes non-profit groups who are involved in
local water-related initiatives. The steering committee identified John Jones as the Chair.
Although the steering committee acknowledged that subcommittees could be a useful means of
enhancing the planning effort and ensuring implementation of the RWP, they chose not to form
any subcommittees at this time.

In addition to the steering committee, the water planning effort included developing a list of
stakeholders to facilitate outreach to individuals and entities interested in the water planning
update; the list is on file with the ISC. Invitations to the meetings were e-mailed to this list.
Steering committee members were asked to share information about the process with
stakeholders in the region.

2.2 Description of the Public Involvement Process

The public involvement process was centered on developing a representative steering committee,
informing the regions about the process for updating the RWPs, and revitalizing interest in
regional water planning. All steering committee meetings were open to the public and interested
stakeholders. Meetings were announced to the master stakeholder list by e-mail, and
participation from all meeting attendees was encouraged. Steering committee members served
as a conduit of information to others and through their own organizational communications with
other agencies to encourage participation in the process.

221 Regional Water Plan Update Kick Off Meeting (Round 1)

An initial kick off meeting for the Regional Water Plan Update was held in the Estancia Basin
region on April 17, 2014. In preparation for this meeting, the Estancia Basin Water Planning
Committee reviewed its membership for consistency with the ISC template. Through research,
communication with other water user group representatives in the region, contacting local
organizations and entities, and making phone calls, additional interests were identified and added
to the master stakeholder list. The meeting was announced through e-mails and by telephonic
communication with the preliminary stakeholder list.

The purpose of the initial meeting was to present the regional water planning update process to
the region and continue to conduct outreach to enhance the existing EBWPC with ad hoc
members to conform to the ISC template for representative groups. Representatives from many
of the water user groups attended the meeting and were instrumental in identifying other
individuals as potential representatives for a particular group.



2232 Presentation of the Technical Information to the Water Planning Region (Round 2)

A second meeting was held for the Estancia Basin region on February 19, 2015. The purpose of
the meeting was to present the technical data compiled and synthesized for the region. The data
presented included population and economic trends through a series of tables, the administrative
water supply, the projected future water demand, and the gap between supply and demand for
both normal and drought years. In addition, the presentation reaffirmed the development of a
steering committee to guide the process as outlined in the RWP Handbook.

223 Development of the Public Involvement Process and List of Projects, Programs, and
Policies in the Water Planning Region (Round 3)

Several meetings were held in the region to begin working with the steering committee on the
public involvement process and on identifying the projects, programs, and policies the regions
want to include in the regional water plan update, as well as continued refinement of the steering
committee, and locations, dates, and times for future meetings. Several new people attended
each meeting, and it was important to reaffirm the goals for the plan update and discuss the
process and purpose for developing a list of future projects. Therefore, each of the Round 3
meetings included a brief review of the update process and timeline.

Meeting #3 -- Moriarty: The EBWPC and interested stakeholders met on April 16, 20135, in
Moriarty to plan a way forward for meeting the three requirements before the committee. The
group reviewed the update process, which was important for new people who had not attended
meetings before, and the timeline for updating the RWP. Second, they continued to refine the ad
hoc membership of the EBWPC and identified additional representatives of environmental and
other interests named in the template. Third, they began the task of identifying the projects,
programs, and policies they wanted to include in the regional water plan update. They received
forms from Amy Lewis for entering the projects, programs and policies — both completed and
anticipated. Finally, they agreed to review their existing Public Involvement Plan and update it if
necessary. A date was set for the next meeting and a summary of the discussion was sent to the
master stakeholder list with information about the next meeting—including agenda items and
location, date, and time—and next steps.

Meeting # 4 — Estancia: The steering committee and interested stakeholders met in Estancia on
June 18, 2015. In reviewing the membership of the steering committee, participants suggested
additional names to fill unrepresented categories, including the State Legislature and land grants.
The group reviewed the list of projects, programs and policies submitted by EBWPC members
and collated by Amy Lewis. There was discussion about the advantages and disadvantages of
including more specific projects to the list, for example items from the ICIP lists for each
municipality. Steering committee members may continue to submit projects, programs and
policies for another few days. They also reviewed the Public Involvement Plan template supplied

6



by the ISC and modified it 1o fit their situation. The group further discussed potential
collaborative projects such as agriculture/acequia projects, water system
regionalization/cooperation, monitoring/data collection, watershed restoration, drought
contingency planning, municipal conservation and reuse, local and state water policy
recommendations, endangered species projects, and water quality protection.

224 Public Involvement in Estancia Basin Water Planning Region in Fiscal Year 2015-
2016 (Round 4)

During Round 4 meetings in the winter/spring of 2016, the steering committee continued to work
with the technical contractor to develop a public involvement plan and the identification of the
projects, programs, and policies to include in the plan and complete the two regional tasks
(Sections 2 and 8 of the Updated Regional Water Plan). The ISC contractor is responsible for
working with the steering committee to obtain the information necessary to draft both sections.
The steering committee is not responsible for drafting the text of these sections; however, they
provided much of the information included by the contractor in these sections of the plan. The
outcome of the process in 2016 is the completed Public Involvement in Planning Process and
Implementation of Strategies to Meet Future Water Demand sections.

The ISC contractor met with the Steering Committee three times between February and June
2016 to continue working on identifying projects, programs, and policies, preparing Section 8 on
the past projects and future projects to address water supply issues, and addressing comments on
the draft plan. The first meeting was held once the ISC has released a draft of the technical
sections of the updated regional water plan.

e  Meeting #5 -- Moriarty: The EBWPC and interested stakeholders met on February 11,
2016, in Moriarty to discuss the process for commenting on the draft plan and developing
the strategies for regional collaboration.

e Meeting # 6 — Estancia: The steering committee and interested stakeholders met in
Estancia on April 14, 2016. The group reviewed the draft Section 8 submitted by Amy

Lewis based on documentation provided in the 2010 Update and input from the steering
committee.

o Meeting # 7 Moriarty

2.2.5 Public Qutreach

The regional water planning process will continue to be an open and inclusive process. Meeting
invitations were sent to the entire stakeholder list as well as the steering committee members.
The steering committee continued to keep all water planning meetings open to the general public

7



and to forward the invitation e-mails at their discretion. Generally, steering committee members
ensure that other concerned or interested individuals receive the announcement and have
communicated key contacts to add to the stakeholder list throughout the planning process.
Because public outreach has been inclusive throughout the update process, members of the
public who have an interest in water have either been invited directly or indirectly through the
steering committee representative. The EBWPC advertised the comment period on the draft plan
in the local newspaper and radio.



Estancia Basin Region Water Plan Update
Draft Section 8

Implementation of Strategies to Meet Future Demand

To address the balance and gap between supply and demand and to ensure that the region is prepared
to address future water needs, the Estancia Basin considered a variety of strategies for meeting
demand. As discussed in Sections 5 and 7, the water supply in the closed basin is declining in the most
heavily pumped areas and improved management will require both a better understanding of the
resources and flexibility not currently allowed by state water law. Thus, the Estancia Basin strategies are
focused on acquiring information about the hydrogeology and stresses (pumping) on the aquifers for
improved modeling and a pipeline to allow transfers of water as needed.

This Regional Water Plan Update is building on the original water plan and the 2010 Update, and as such
is considering strategies that will enhance and update, rather than replace, the strategies identified in
the accepted Water Plan and the 2010 Update. An assessment of the status of strategies from the
previous regional water plan is included in Section 8.1. More recent strategies, including a
comprehensive list of projects, programs, and policies, key collaborative projects, and recommendations
for the State Water Plan are included in Section 8.2

8.1 Status of strategies for previous plans

Due to concerns about the declining water levels in the Estancia Basin, Torrance County initiated the
Estancia Basin Water Planning Committee in 1993 through a tri-county MOU. The EBWPC, composed of
citizens representing major stakeholders, has met regularly and worked diligently to address the water

supply issues in the region. In 1999, the Estancia Basin Regional Water Plan included four major
programs:

1) Management Programs
2) Conservation Programs
3) Water Development Programs
4) Water Quality Programs

Since the release of the Plan in 1999, the elements of each of the programs listed above have been
implemented with varying degree of success as shown in Table 8-1. This summary is compiled from the
detail provided in the 2010 Update and with input from the EBWRC.

The 2010 Update (EBWPC and HR) concluded that the primary concerns mentioned in the 1999 report
remain unchanged and noted an increased interest in the development of brackish groundwater
resources and preliminary studies and inquiries for development of two intra-basin pipelines. The 2010
Update utilized the current understanding of the water resources of the Estancia Basin along with the



political, cultural, social, and economic dynamics of the Estancia Basin to set its five-year priorities as
follows:

“1.) In order to promote the agricultural heritage of the basin, and because
approximately 95% of the groundwater use in the basin is agricultural, it is imperative
that the EBWPC investigate, promote, and encourage changes in farming techniques
and facilitate the conversion from spray irrigation based practices to lower water use
systems such as no-till, drip irrigation, and/or greenhouse based agriculture

2.) In order to protect and fully utilize existing proven water rights, EBWPC will promote
and encourage public and/or private efforts for development of an intra-basin water
pipeline to allow physical transfer of water within the basin.

3.) In order to understand the uncertainties associated with the planning process,
EBWPC will investigate the magnitude and uncertainty of declared and appropriated
“paper water” rights and determine the impact on the plan and water resources of the
basin if such rights were converted to “wet water” pumping

4.) In order to be prudent with a limited resource and to fulfill its designated
responsibilities, EBWPC will review and propose ordinances and policies for local
governmental entities with respect to water conservation and increased efficiency of

n

use,

The Steering Committee reviewed each of the strategies and indicated that they are all still relevant,
though some refocusing of efforts is recommended as discussed in Section 8.2. A summary of actions
that have been completed to implement the strategies are shown on Table 8-1. To fully understand the
water resource issues facing the region, the 2010 Update is available at:
http://www.ebwpc.org/PDFS/water_plan2010/Plan_Update_Final.pdf.

8.2 Strategies for Meeting Regional Water Needs

In addition to continuing with strategies from the previous plan, the Estancia Basin region discussed and

compiled new project, program and policy information, identified key collaborative projects, and
provided recommendations for the State Water Plan.

8.2.1 Comprehensive List of Projects, Programs and Policies

Stakeholders were asked to provide information of projects, programs, and/or policies (PPPs) that they
wanted to see implemented. A summary of that information is included in Appendix A. The information
in Appendix A was obtained primarily from a checklist of information that was explained and distributed
at several open meetings, and was also emailed to all stakeholders that had expressed interest in the
regional water planning process. Because some water projects were already identified through the ICIP
process, those projects are also included in the PPP list. The information in the Appendix has not been



ranked or prioritized; it is an inclusive list of all of the projects, programs, and policies that regional
stakeholders are interested in pursuing as of April 2016. The list will need to be updated each year or as
needed to reflect the needs of the region. Itincludes projects both regional in nature and those that are
specific to one system. The list identifies each PPP by category, including water and wastewater system
infrastructure, water conservation, watershed management, flood prevention, water reuse, water
rights, water quality, and others.

In the Estancia Basin Region, projects identified on the PPP list are primarily water system infrastructure,
irrigation system upgrades, and watershed restoration projects.

8.2.2 Key Projects for Regional Collaboration

It is recognized that prioritizing projects for funding is done by each funding agency/program, based on
their current criteria, and that projects are reviewed in comparison to projects from other parts of the
State. Consequently, the regional water planning update program did not attempt to rank or prioritize
projects that are identified in Appendix A. However, identifying larger regional collaborative projects is
helpful to successful implementation of the regional plan. At the Estancia Basin Water Planning
Committee meetings held in 2015 and 2016, and in numerous meeting held to develop and implement
their 2010 Update, the group discussed projects that would have a larger regional or sub-regional
impact and for which there is interest in collaboration to seek funding and for implementation.

Key collaborative projects identified by the EBWPC Committee and stakeholders are shown on Table 8-2
and listed below under the categories developed in the original water plan in 1999,

1) Management Programs

e |mproved Groundwater Model-Improve understanding of resource through Basin Computer
Model and GIS-the existing model severely underestimates drawdown southwest of Estancia,
poor representation of the underlying formations, speculative estimates of pumping, should be
updated to reflect most recent understanding of geology and structure.

e  Water level Monitoring Program-Monitors water levels with transducers in 8 wells and quarterly
manual measurements in 13 wells

e Water Banking- could be coupled with water conservation and or leasing programs to extend
the life of the basin. This could include options to lease water rights as well as a tool to allow
for water conservation without loss of water rights.

2) Conservation Programs

e Development of a water conservation program to implement the water conservation program
statute. Develop criteria to enable water rights owners to execute a water conservation
program to allow for long term management and protection of water rights.

e Agricultural Conservation-Reduce water use through alternative crops/irrigation methods

e Water Rights Metering-Install meters on all wells to quantify actual diversions and improve
management of resources



3) Water Development Programs

e EMWT Pipeline-Transfer water leased through water bank to areas that need the water. This
project can only be successful if water right sheltering can be done under an approved water
conservation plan.

e Drill Exploratory Deep Wells-Hydrologic Investigations into other aquifers - deep wells with
piezometers will provide better understanding of deeper resources and aquifer interaction and
address ongoing concerns to recover capacity of senior water rights holders (see Section 8.2.3
Policies and Recommendations). Continue to explore brine resources below 2500 feet and
evaluate potential impact on overlying fresh aquifer resources.

e Develop a collaborative program to facilitate senior water right holders deepening or replacing
existing wells to recapture capacity. Develop criteria to allow for deepening or replacing wells in
lower aquifers to recapture capacity of senior water right holders.

e Forest Restoration-Terrain and Vegetative Modification Program - concern with expansion of

USFS wilderness and inability to effectively manage watershed due to lack of mechanized
clearing.

4) Water Quality Programs

In order to move forward with implementing the key collaborative projects, additional technical, legal,
financial, and political feasibility assessment may be required. A detailed feasibility assessment was
beyond the scope and resources for this Regional Water Plan Update.

8.2.3 Key Program and Policy Recommendations

The legislation authorizing the state water plan was passed in 2003. This legislation requires that the
state plan shall “integrate regional water plans into the state water plan as appropriate and consistent
with state water plan policies and strategies” (§ 72-14-3.1(C) (10)). For future updates of the State
Water Plan, ISC has asked the regions to provide recommendations for larger programs, and policies
that would be implemented on a state level. These are distinct from the regional collaborative projects
and PPPs listed in Appendix A, in that they would be implemented on a State, rather than a regional or
system specific level. The State will consider the recommendations from all of the regions, in
conjunction with State level goals, when updating the State Water Plan.

The EBWPC identified the following recommendation for state action:

¢ Allow flexibility for water banking and tempaorary transfers of water

e Require metering and reporting on all wells

¢ |Improve groundwater model

e The projected demand and depletion numbers are based of limited number of metered wells, a
limited number of measurement points, and “best available” data. Consequently, the
projections are essentially a “best guess” with associated large uncertainties. This can only be



corrected with additional funding and staffing for basic data collection programs at the local,
state, and/or federal level. Without such funding, little if any can be done to advance the state
of knowledge of the basin’s groundwater resources. Additionally, the NMOSE database indicates
that there remains over 159,000 acre-feet per year of “permitted” water rights, although only a
portion of those rights —approximately 61,000 acre-feet per year, are or have been put to use
since 2005. Implementation or use of those unused and suspect permits, in part or in total,
would put the Estancia Basin in a grave and potentially disastrous situation. Accordingly, NMOSE
action to at least clarify the status of these unused permits, if not adjudicate such permits, is of
critical importance. Such action is beyond the purview or regulatory authority of the EBWPC or
County governments,

e OSE should expedite on-going efforts to cancel permits in which little or no beneficial use has
been exercised

¢ When considering interbasin transfer applications, the OSE should be mindful of Senate Joint M
17 (2008) considerations as well as local public welfare statements, criteria, and priorities.

e Educate title companies state wide on the need to file a change-of-ownership for real estate
that includes a well
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