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intro
Offered as part of the regular routine for 
residents, our Core Enrichment Programs 
go beyond those conventionally offered 
at other institutions (or not at all). 
They’re intended to provide residents 
with unique experiential learning 
opportunities so that they might discover 
an otherwise dormant interest or talent. 
Exposure is the most effective way to tap 
positive potential.  

Irrespective of circumstance, enrichment 
programs are essential to youth at all 
stages of development if they are to 
grow to become healthy adults. 
Children learn what they live, 
and the last thing we want them 
to learn is how to do time.

YSC has no control over the decision to 
detain; that decision remains exclusive to 
and between the courts and the 
Children, Youth, and Families 
Department (CYFD). YSC has full control, 

however, over the decisions that are 
made while a youth is detained in our 
care. And we take this responsibility 
very seriously.

The enrichment programs for 
residents recognize that over 43% of 
youth detained in our care are not there 
due to risk of public safety, but rather the 
revolving door of non-compliance from 
an original alleged act of delinquency 
that snowballed into years of system 
involvement. Even more concerning is 
the fact that over 82% of detained youth 
were victims of child abuse or 
maltreatment when younger. As such, we 

remain dedicated to their developmental 
needs while in detention and work very 
hard to ensure that they’re exposed to 
enriching, positive, structured activities 
that reflect best practice standards for 
growing minds. 
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the chapter officials based at UNM. The 
program provides participating sites 
with a full curriculum, safety-sensitive 
equipment (i.e. approved for detention 
settings), and certification for the 
intended site facilitators. This way, 
sites are not dependent upon external 
facilitators and can design the schedule 
according to their own unique needs.

ropes
YSC has the tallest Ropes Challenge 
Course in the State of New Mexico, and 
it remains a resident favorite for its safe, 
supportive means of taking risks, 
developing self-discipline, and increasing 
trust in one’s ability to succeed. YSC is 
proud to have the Santa Fe Mountain 
Center as its most recent partner in this 
endeavor as their Therapeutic 
Adventure Program provides 
dynamic therapeutic learning 
experiences that incorporate 
elements of adventure, 
challenge and interpersonal 
processing/reflection coupled 
with life skills curriculum. “This 
particular program is the most impactful 
I’ve seen in my ten years at YSC” shared 
one of our security staff. And YSC is 
especially proud to introduce family 
sessions for the Ropes Course beginning 
in the fall of 2015. For these special 
sessions, parents of select residents will 
be invited to participate with the focus 
being building better family 
communication by rebuilding 
trust in each other. 

Trust

golf
The First Tee (http://www.thefirsttee.
org/Club/Scripts/Home/home.asp ) is a 
nationally recognized model program 
aimed at improving the lives of 
underprivileged youth by 
introducing them to the principles of golf 
that translate to the life values of 
honesty, integrity, 
sportsmanship, respect, 
confidence, responsibility, 
perseverance, courtesy, and 
judgment. The program’s current CEO 
(and since 2003) is Joe Louis Barrow Jr., 
who remains committed to the cause of 
equal access to sports for all youth.
Henry Sandles is the program’s director 
of national outreach (and also former 
director of UNM’s golf program), and 
serves as our local liaison along with 



garden
La Cocina Verde (“The Green Kitchen”) 
is a collaborative effort among YSC, APS, 
the local Extension Office, La Plazita, 
NMSU, Farm to Table, and the national 
Food Corps program. La Cocina Verde 
launched in October of 2014 with an 
outdoor hoop garden (economically 
achievable greenhouse) within the 
secure perimeter of the facility, and has 
since mushroomed – pun intended – into 
a program that is fully integrated into the 
residents’ daily program schedule. 
We follow the Growing the Classroom 
Garden guide, and in addition to 
hands-on experiential learning 
activities involving everything from 
making healthy foods to food system 
designs, through subject-expert speakers 
residents also learn about issues 
involving food justice,  food as 
medicine, bees as VIPs, and not 
being fooled by food marketing. 
Residents also learn where to find 

affordable locally grown organic 
foods, how to identify non-GMO 
products, and professional paths 
available to those with green 
thumbs. The residents – and staff –
especially enjoy participating in taste 
tests with concoctions of their own 
creation, such as organic cupcakes.
    
 It should be noted that La Cocina Verde 
was preceded by YSC’s participation in 
SEEDS: A Collective Voice (https://
www.youtube.com/watch?v=6LvVDA-
jNA8U ), which is a series of murals made 
by artist Jade Levya with community 
members over the course of a three year 

term. Ultimately there will be 12 in total, 
which will exhibit together at the 
National Hispanic Cultural Center in 
Summer of 2016. Each mural is unique 
and tied to the theme of ancient 
seed preservation and the 
importance of developing 
sustainable growing practices 
within our own communities. 
The murals are large mosaics made 
exclusively with thousands of hand-dyed 
seeds. The one made by the girls unit at 
YSC was selected as a feature piece for 
the Artscrawl in October of 2014. It is 
otherwise on permanent display in the 
visitation area of the detention center. 

Seed Health
Seed Hope
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• professional options for youth 
interested in animal welfare careers 
(veterinarians, animal control officers, 
trainers, and others as guest speakers).

When this pilot proves successful, we 
will consider expanding the program to 
a canine-specific housing unit whereby 
select residents would reside with the 
dogs fulltime at the facility and follow 
a nationally-proven model. Until then, 
we’re exceptionally privileged to have 
the People’s Anti-Cruelty Association 
(PACA), Custom K9 Performance, Hart to 
Heart Canine and Animal Protection of 
New Mexico (APNM) as our primary
partners for this project. 

can choose to serve as change agents in 
the future; 
2. identifying and offering clinical  
counseling for youth exposed to animal 
abuse – as victims or aggressors;
3. and providing youth with 
opportunities to experience the positive 
value of civic engagement related to 
community health and safety. 

The Paz Project will do this by becoming 
an effective youth-driven/staff-directed 
foster and adoption vehicle for homeless 
pets. More specifically, select staff and 
teachers will voluntarily become certified 
foster parents for a partner animal 
adoption agency. This core team will be 
permitted to bring their foster pets to 
work, where during the day, facility youth 
will have the opportunity to participate 
in structured activities such as positive 
socialization, pet grooming, games, 
agility, basic training, feeding, and 
walking. And with proper judicial 
permission, select facility youth eligible 
for the Community Custody Program 
(CCP) but not yet released will be 
permitted to participate in supervised 
off-site adoption clinics held every 
Saturday morning.

Subject-expert speakers from the 
community will also present on a regular 
basis about topics relevant to the project 
such as:

• responsible pet guardianship;
• the devastating effects of dog fighting;
• the essential importance of 
spay/neuter;
• public safety as everyone’s   
responsibility;
• community resources relevant 
to animal welfare (low cost spay/neuter 
and vet care  near their homes, as one 
example);

Weekly pet therapy visits have been 
an active program at YSC for almost 16 
years, and these are our perhaps most 
dedicated group of volunteers.   In an 
effort to align directly with our mission of 
public safety, in January of 2016, YSC 
intends to expand the program based 
upon The Link, which refers to the 
established correlation between 
maltreatment of animals and 
community violence. Some sobering 
statistics as cited by the American 
Humane Association, longstanding 
national experts in child maltreatment 
and animal welfare:

• 88% of homes with substantiated 
cases of child abuse also had confirmed 
cases of animal abuse, and over 80% 
of juvenile-justice involved youth were 
previously involved with child protective 
services as victims;
• 71% of domestic violence victims 
reported that their abuser also 
threatened, harmed, or killed their 
companion animal;
• Children who witness animal abuse 
are at greater risk of becoming abusers 
themselves;
• And violent adult offenders were 
significantly more likely than 
nonviolent offenders to have had 
committed childhood acts of cruelty 
towards pets.

The youth and families served by YSC 
are those essential to target if traction is 
to be gained towards reducing violence, 
and this pilot will be named The Paz 
(Spanish for “Peace” and sounds like 
“paws”) Project – an initiative aimed at:

1. educating at-risk youth about the 
devastating and multi-dimensional 
effects of animal maltreatment on 
community safety, and equipping them 
with resources and support so that they 



equine
The opportunity for facility youth to 
participate in equine therapy 
commenced in October of 2015 with 
partner organization WT Equestrian, 
whom in addition to the horses also 
trail-in licensed clinicians and EAGALA 
certified professionals for sessions that 
are inspiring to witness. The EAGALA 
Model provides a standard of care for 
equine assisted learning sessions based 
on a team approach that supports 
the belief that all clients have 
the best solutions for themselves 
when given the opportunity to 
discover them.  

Said one resident about the experience, 
“I’ve never seen a horse up-close…I can’t 
believe how it makes me feel…like calm…
hard to describe…I was so angry coming 
out here because of what happened with 
my PO…I wanted to fight someone…be-
ing with the horses makes none of that 
matter…like it helped me get my head on 
straight again…”

Teamwork



We’re more than you think

Bernalillo County

In addition to our Core Enrichment Programs, YSC offers a whole host of special events such as:

• Guest speakers for monthly assemblies
• Leadership programs every summer with new UNM Lobos recruits
• Musical performances
• Nationally renowned artists conducting workshops  (Emanuel Martinez, Amy Stein, and others)
• Annual MLK Youth Conference sponsored by The State MLK Commission 
• Poetry “Spits” with Carlos Contreras, Hakim Bellamy, and others
• Public safety presentations by division colleagues to inspire professional interests, build trust,    
 and educate youth about essential public services. 

Should you want to learn more about any of these programs, 
or to volunteer, please contact:

Anne Martinez, MS, MA, LMSW
Assistant Director of Administration

Bernalillo County Youth Services Center
5100 Second Street NW, ABQ, NM, 87107

Email: asmartinez@bernco.gov 
O: (505) 468-7157 C: (505) 377-1887

www.bernco.gov

Some basic benefits of our Core Enrichment Programs are:

• That they’re non-cognitive in nature. 
This is an essential sensitivity since this demographic tends to reflect disproportionate rates of developmental delays;
• They’re trauma-informed. 
Relational, rhythmic, repetitive, and physically engaging activities promote positive neurodevelopment through 
somatosensory experiences;
• And they improve Conditions of Confinement…
not to mention the subsequent positive impact to staff as it gives staff “permission” to enjoy the relational rewards of 
promoting youth development over feeling like their jailers. 




