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Project Implementation Phases

[bookmark: _GoBack]Yellow Star indicates where we are on the timeline

The Organization Readiness Form is completed during each Project Implementation Phase to define Key Business Processes and potential impacts to users, departments, approvals, etc. Use the following questions to help identify potential business processes:

	· What are the core services/processes?
· What services/process benefit the most customers?

	· Which services/processes use the most resources?
· What are the critical actions to accomplish the desired outcome of Key Business Processes?
	· What are vital inputs needed to accomplish the Key Business Process?
· What are important outputs of the Key Business Process?
· What are the major sub processes? 




	Key Business Process

	1. Is this different from what you are currently doing?  
2. What is different about this process?
3. How will this process impact you?
	1. What needs to be clarified for you?
2. What are you concerned about?

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	



Project Start Up


Design 


Build


Test


Go-Live & Intensive Support 
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