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Project Implementation PhasesImplementation Process
Design
Build
Test
Go-Live
Post Go-Live Support








Project Decisions (Pending or Final)
[bookmark: _GoBack]Decisions will be made with consideration of the Success Indicators and Measures.
	Decision
	Status 
Pending or Final
	Date 
Pending – date decision is needed

Final – date decision was made

	
	
	

	
	
	



Project Tasks In Progress Week of mm/dd/yyyy through mm/dd/yyyy
Tasks that are behind schedule are in red
	Task
	Owner
	Est Start
	Act Start
	Est Complete
	Act Complete

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	



Project Issues and Resolution
	Issue 
	Steps to Resolve
	Who, By When

	
	
	

	
	
	

	
	
	

	
	
	



Success Indicators and Measures
	Alignment Success Indicators to Business Strategy  

	Success Indicators are designed to guide project decisions to align to the business strategy throughout the project. How does this project align to the County’s Strategy (business, IT, etc.)? 

	☐ Increased efficiency and/or effectiveness by doing work faster, with fewer resources or less overtime and/or by eliminating errors
	As Measured by…

	
	

	☐ Risk Mitigation, Cost Avoidance
	As Measured by…

	
	

	☐ Enhance visibility and transparency
	As Measured by…

	
	



	Post Go-Live Performance Measures (tracked and reported once system is stabilized)

	What do you need/want to track after Go-Live to show the project has completed its goals, milestones, or deliverables? What do you have to track to show the project has increased efficiency, effectiveness, visibility OR reduced risk/avoided cost? Add additional lines if needed. 

	

	

	









[Type text]	[Type text]	[Type text]
1
		
image1.png




