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	Project Information

	Project Name
	
	System Implemented
	

	Business Owner
	
	Department
	

	Project Summary
	



	Scope
	Yes
	No

	Has the system/solution been successfully implemented?
	☐	☐
	Has the project met the desired outcome(s)?
	☐	☐
	Is the system/solution meeting your expectations?
	☐	☐
	Is the system/solution working the way you anticipated?
	☐	☐
	Are there any issues or desired changes?
	☐	☐
	Briefly explain any differences in planned verses actual outcomes.

	




	Timeline

	Planned Start Date
	
	Planned Finish Date
	

	Actual Start Date
	
	Actual Finish Date
	

	Briefly explain any differences in planned verses actual outcomes.

	



	Budget

	Planned Budget
	
	Actual Budget
	

	Briefly explain any differences in planned verses actual outcomes.

	



	Alignment to Business Strategy  

	Project Alignment
	Planned Alignment from PRF
	Did your project meet/align to the goals outlined in your Business Strategy?

	☐ Increased efficiency and/or effectiveness by doing work faster, with fewer resources or less overtime and/or by eliminating errors 
	
	

	☐ Risk Mitigation, Cost Avoidance
	
	

	☐ Enhance Visibility and Transparency
	
	

	Briefly explain any differences in planned verses actual outcomes.

	



	Lessons Learned

	Summarize lessons learned including specific issues, successes, and recommendations to improve the overall change, implementation, and/or processes.
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