	
	[image: ]Steering Committee Meeting
Date: mm/dd/yyyy
	



Project Implementation PhasesImplementation Process
Design
Build
Test
Go-Live
Post Go-Live Support
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Risk Mitigation – Scope, Timeline, Budget
	Original Assumption
	Current Situation/Change to Original Assumption
	Implications - Timeline, Scope, Resources, and/or Cost
	Action Required

	
	
	
	

	
	
	
	

	
	
	
	



Decisions Needed
	Date Needed
	Decision Needed
	Importance/Implications of Decision
	Status of Decision

	
	
	
	

	
	
	
	

	
	
	
	



Critical Path – Readiness Assessments (dependent on timeline)
	Milestone
	Status/Impact
	Mitigation

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	



Success Indicators
	Alignment Success Indicators to Business Strategy  

	Success Indicators are designed to guide project decisions to align to the business strategy throughout the project. How does this project align to the County’s Strategy (business, IT, etc.)? 

	☐ Increased efficiency and/or effectiveness by doing work faster, with fewer resources or less overtime and/or by eliminating errors
	As Measured by…

	
	

	☐ Risk Mitigation, Cost Avoidance
	As Measured by…

	
	

	☐ Enhance visibility and transparency
	As Measured by…

	
	



	Post Go-Live Performance Measures (tracked and reported once system is stabilized)

	What do you need/want to track after Go-Live to show the project has completed its goals, milestones, or deliverables? What do you have to track to show the project has increased efficiency, effectiveness, visibility OR reduced risk/avoided cost? Add additional lines if needed. 
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