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The success indicators and measures below define success for the project implementation. The implementation will be conducted in phases to meet county resource constraints, while addressing the desired deadline.

Success Indicators
· Guide the project scope, design, and implementation
· Assess project decisions against the success indicators throughout the implementation
· Address key business questions related to implementation:
· How does this project align to the County’s Strategy (i.e., business, IT, etc.)?
· What business processes need to be changed in order for this project to be successful (i.e., manual to automated process)
· Align to the business strategy by:
· Increasing Efficiency/Effectiveness
· Risk Mitigation/Cost Avoidance
· Enhance Visibility/Transparency
· This project will successfully increase efficiency by automating a manual process

	Alignment Success Indicators to Business Strategy  

	

	☒ Increased efficiency and/or effectiveness by doing work faster, with fewer resources or less overtime and/or by eliminating errors
	As Measured by…

	
	1. All work related to the Shopping Cart and Purchase Order is done via workflow with no manual processes 
· Create 
· Change 
2. Identified the functionality needed to implement by documenting functionality in Product Design Document (PDD) for:
· Contract management using Central Contracts
· Contract authoring using Document Builder
· Automation of contract approvals
3. One set of credit card guidelines that apply to both Purchasing and Travel

	☒ Risk Mitigation, Cost Avoidance
	As Measured by…

	
	1. Electronic submission of W-9 and vendor master request form to automatically update vendor master file and workflow to vendor master administrator for verification
2. Vendors only submit forms one time and those are linked to each PO, including liability insurance
3. Notifications sent to department when PO is 75% exhausted

	☒ Enhance visibility and transparency
	As Measured by…

	
	1. 99% of users sign off on receiving system and procedure training
2. Invoices are visible upon AP scanning into SAP within 2 business days of receipt





Post Go-Live Performance Measures
· Tracked after the system is live and the business process have been adopted
· Address key business questions related to implementation:
· What do you need/want to track after Go-Live to show the project has completed its goals, milestones, or deliverables? 
· What do you have to track to show the project has increased efficiency, effectiveness, visibility OR reduced risk/avoided cost? 

	Post Go-Live Performance Measures

	

	Cost savings realized from doing consolidated procurements based on commodities; trend of decrease per year; look at commodity codes per PO and look for duplications

	90% of Shopping Carts are processed within 3 business days (does not apply to sole source)

	90% of PO changes are completed within 5 business days

	Realize an increase in rebate revenue by expanding the p card program to other qualified purchases that were either blanket POs (As we expand our expenditures, our rebate revenue increases) 

	Payment is processed within 5 business days (12 of 12 months)

	Days between date invoice is workflowed to department and the date the goods receipts and invoice approval are completed (5 business days)

	95% of payments are processed without manual entry
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