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County Government: 

FY 11 General Fund Operating 
Budget: 

$215,148,005 
 

FY 12 General Fund Operating 
Budget: 

$216,742,166 
 

Bond Ratings: 
Moody’s:  Aa1 

Standard & Poor’s: AAA 
Fitch: AAA 

 
County FTE Employees: 

2,297 
 

FTE’s per 1,000 population: 
3.6 

 
Gross Receipts Tax Rate: 

 

County-Imposed 0.8125% 
+ Regional Transit 0.125% 
+ State-Imposed  
TOTAL      6.0625% 

5.125% 

 
2009 County Property Tax 

Rates: 
Residential Mill Levy 

7.334 
Non-Residential Mill Levy 

11.644 
 

G.O. Bonds: 
2009 Net Taxable Valuation: 

$14,321,984,342 
 

Bonding Capacity Utilization 
Rate: 
17.7% 

 
GRT Revenue Bonds 
Debt Coverage Ratio: 

5:1 
 
 
 
 

 
 
 
 
 
 

County Demographics: 
Population: 

2009 estimate: 642,527 
 

Change from 2000 to 2009: 
15.6% 

 
Percent of NM population in 

County: 
32% 

Population Composition: 
Hispanic/Latino              46% 
White (not Hispanic)  44% 
American Indian  5.1% 
African American  4.1% 
Asian    2.3% 

 
Female   51% 
Male   49% 

 
Land Area: 

1,166 square miles 
 

Persons per square mile: 
477 

 
Median Household Income: 

(2008)  
$46,988 

 
Persons below poverty (2008) 

14.3% 
 

Homeownership Rate (2000) 
63.7% 

 
HS Graduates 

84.4% 
 

Bachelor’s Degree or Higher 
30.5% 

 
Unemployment Rate  

(May 2010): 
8.8% 

 

Quick Facts about Bernalillo County 

Source: Bernalillo County and US Census Bureau 



 

Bernalillo County 
MISSION STATEMENT 
 
BERNALILLO COUNTY GOVERNMENT administers laws enacted by the State of New Mex-

ico and carries out all policies and ordinances enacted by the Board of County Commissioners. County gov-
ernment is responsible for providing those services and facilities necessary to promote the welfare and safety 
of the public. 

Our Mission 
The County of Bernalillo provides public safety, financial management, public works and other needed com-
munity services to the residents of Bernalillo County in order to make our communities safe and healthy.  We 
do this by recruiting and training talented, committed employees; by pursuing financial efficiencies and sus-
tainability and embracing technology; goal-setting with elected officials; and collaborating with neighboring 
communities. 

Our Goals 
General Government: 

“County government will strive to: 
• Provide timely and accurate information to the public;  
• Ensure that properties are appropriately valued and taxes efficiently collected; 
• Conduct fair and accurate elections; 
• Hire and retain a high quality workforce; 
• Provide for the needs of County government through effective budgeting, accounting and pro-

curement of needed goods.” 

Public Works 
“Bernalillo County will provide residents with safe, efficient well maintained County infrastructure and 
transportation networks.” 

Public Safety 
“A safe community for Bernalillo County residents.” 

Culture and Recreation 
“Opportunities for recreation, environmental and cultural awareness are available to Bernalillo County 
residents.” 

Health and Welfare 
“Bernalillo County residents live in a healthy, well-planned environment and have access to 
affordable housing opportunities.” 

Our Pledge 

In recognition of our responsibilities to the citizens of Bernalillo County; the elected officials and em-
ployees pledge the following: 
• to courteously and equitability administer all programs, ordinances and laws;  
• to provide efficient and effective services;  
• to foster open communication between County Government and the Citizens of Bernalillo County;  
• to maintain a professional administration through the application of sound personnel and man-

agement practices. 
Our Values 

• Commitment – to the citizens it is our honor to serve. 
• Smart Risks – In finding innovative ways to serve the public. 
• Respect – to each other and those we serve. 
• Communication – with the public and elected officials. 
• Leadership – from our management and elected officials in addressing our challenges. 
• Trust – developing and keeping the public trust by honest and open actions in their interest. 
• Ethics – demanding high ethical standards in all we do. 
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COMMISSION - DISTRICT 1 
Alan B. Armijo is in his second term as County Commissioner.  
In the past, he served for three consecutive years as chairman. 
After working with Albuquerque Public Schools (APS) for 33 
years as a teacher and a coach, he is retired and is currently 
the Governmental Liaison for APS. District 1 includes the West 
Mesa and North Valley. 
 

COMMISSION - DISTRICT 2 
Commissioner Art De La Cruz is a lifelong, active resident of 
District 2 and a retired career public servant. He believes that 
his role as an elected official is to be responsive to his consti-
tuents. Helping the citizens of his district solve problems with 
governmental agencies, and access services and get questions 
answered fairly and promptly.  District 2 includes the South 
Valley, the Westside, South of Central, several downtown 
neighborhoods, the Kirtland Addition, including Kirtland Air 
Force Base, Mesa del Sol and a large area of Isleta Pueblo and 
Tohajiilee.  In January 2010, after having served one year on 
the Commission, his colleagues elected him to the position of 
Chairman.  
 

COMMISSION - DISTRICT 3 
Maggie Hart Stebbins was appointed to the Commission in 
May 2009.  Her priorities on the Commission have been job 
creation, conservation, and ethics reform.  District 3 includes 
UNM, Nob Hill, Kirtland AFB, Albuquerque Uptown, South 
Broadway, the International District, and the Highland, Altura, 
Bel-Air, Parkland Hills and Alta Monte neighborhoods. 
 

 

 
 

 
 

COMMISSION - DISTRICT 4 
Michael C. Wiener took office in January 2009.  He has also 
served as an Albuquerque City Councilor and as a New Mexico 
State Senator, bringing a wealth of experience to his current 
position as Bernalillo County Commissioner for District 4.   He 
is a graduate of UNM and has been a resident of Albuquerque 
for nearly 40 years.  District 4 comprises the northern 1/5 of 
Bernalillo County and includes North Albuquerque Acres, 
Sandia Heights, the far NE Heights, the far North Valley and 
NW Albuquerque including Paradise Hills. 
 

COMMISSION - DISTRICT 5 
Michael Brasher began his first term with the County Com-
mission in 2002 with extensive political and civic experience. 
He is actively involved in his community and regularly at-
tends neighborhood association meetings in the dis-
trict.  District 5 includes Four Hills, the far SE Heights and the 
East Mountain Area. 
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COUNTY ASSESSOR- Karen L. Montoya 

The Assessor is in her first term as the only woman to ever hold this 
elected office. Ms. Montoya brings extensive experience and knowledge to 
the office of the Assessor. She also worked in the Assessor’s Office from 
1991 to 2004 and is well versed in the areas of agricultural valuation, real 
estate appraisal, residential and commercial valuation and assessment 
administration.  
 

COUNTY CLERK – Maggie Toulouse Oliver 
The Clerk's Office records deeds, mortgages, marriage licenses, judgments, 
satisfactions of judgment, liens, and deeds of trust. Major elections conducted 
by the County Clerk include the Primary and General Elections in even-
numbered years, and public schools and Central New Mexico Community Col-
lege elections in odd-numbered years. The County Clerk also assists with 
municipal elections. 

 

COUNTY PROBATE JUDGE - Merri Rudd 
The Bernalillo County Probate Court serves the public by exercising juris-
diction over informal proceedings necessary to the proper settlement of the 
estates of deceased persons. Court services include: 1) probating the es-
tates of deceased persons, 2) probating wills, if any, 3) appointing special 
administrators, 4) providing information about estates through the court 
and the online case lookup service, and 5) conducting weddings.   
 

 
COUNTY SHERIFF – Manuel Gonzales III 

The Bernalillo County Sheriff's Department is committed to working in a 
problem-solving partnership with individuals, community groups and 
businesses to fight crime and improve the quality of life for the people of 
Bernalillo County. The Sheriff, deputies and staff strive to provide services 
to the public in an effective, efficient and timely manner. 
 

COUNTY TREASURER -Patrick J. Padilla 
The Treasurer's Office is the property tax collector for the County of Berna-
lillo.  Property taxes are distributed to Albuquerque Public Schools, Central 
New Mexico Community College, the City of Albuquerque, Middle Rio 
Grande Conservancy District, State of New Mexico, University of New Mex-
ico, and other taxing entities within Bernalillo County.  More than 270,000 
property tax bills, plus approximately 34,000 delinquency notices are 
mailed by the County Treasurer’s Office annually.  The County Assessor sets 
the property valuation and the County Commission sets the tax rate for the 
County.  Other tax rates are set by the individual taxing entities with final 
approval by the State’s Department of Finance and Administration. 
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The division of counties in New Mexico can be traced back to the time of Mexican rule. The first 
subdivision of the New Mexico Territory was made in 1837 when two "partidos" (districts) were 
created.  In 1844, New Mexico was re-divided into three districts.  Eventually these districts were 
further subdivided into areas that include boundaries similar to today's counties.  One interesting 
note – the first Bernalillo County boundaries were much larger than today's. 
 
The New Mexico Constitution, written when the state entered the Union in 1912, vested the law-
making power of the state in the legislature.  Bernalillo County derives its authority from the State 
Constitution.  Counties are subject to the will of the legislature, modified only by the state 
constitution, the courts, and the legislative process. 
 
Bernalillo County has a commission/manager form of government which delegates most of the 
day-to-day administrative matters to the County Manager. The County employs roughly 2,300 full 
and part time employees. Salaries of the commissioners and other elected officials are set by the 
state legislature and vary according to county classification.  Most employees are considered 
"classified" which means they are hired in accordance with personnel rules and regulations which 
govern eligibility, selection and retention. 
 
Bernalillo County Government is dedicated to meeting the needs of a diverse population.  Rich in 
history and culture, Bernalillo County is located in central New Mexico, and stretches from the 
East Mountain area to the volcano cliffs on the west mesa. The County consists of an area of 1,166 
square miles and a population of 642,527 (2009 US Census Bureau estimate).  Today, besides the 
City of Albuquerque, two other incorporated communities lie within the boundaries of Bernalillo 
County – Los Rancho de Albuquerque and the Village of Tijeras. 
 
Bernalillo County is represented by five commissioners and five elected officials. County 
commissioners are elected by districts. The Assessor, Clerk, Probate Judge, Sheriff and Treasurer 
are elected countywide. A County Manager oversees 25 County departments that range from 
animal services to zoning.  
 
 

 
 
 

 
  

Bernalillo County History & Structure 

Carlito Springs Open Space, 
located in the East Mountain area 
of the county, is an example of 
the county’s commitment to 
protecting and preserving its 
environmental and historical 
resources. 

The South Valley Economic 
Development Center is well 
known for its commercial 
kitchen and business incubation 
services and is part of the 
county’s efforts to develop small 
and start-up businesses. 

The Paradise Hills Skate Park, 
located in the northwest section of 
the county, helps serve the 
recreational needs of a growing 
section of the county and has 
proven to be very popular with 
youths in the community. 

C-7



 
Transportation 

Bernalillo County is the economic and geographic center of New Mexico.  In the heart of the county 
lies the intersection of two major interstates, I-40 and I-25.  The City of Albuquerque, which fully 
lies within Bernalillo County’s boundaries, is a registered US Port of Entry as well as a designated 
Foreign Trade Zone which allows goods to be stored or manufactured in the zone by foreign or 
domestic businesses without a customs duty being imposed. 

The International Sunport airport facility, at 600,000 square feet and with 22 gates, handles nearly 
six million passengers annually.  Seven major carriers service the Sunport including American, 
Continental, Delta, Frontier, Southwest, United and US Airways.  Southwest Airlines has by far the 
largest presence, carrying roughly fifty percent of Sunport passengers.  Additionally, the area is 
served by the Double Eagle II general aviation airport.  Located on the western flank of the county, 
its two runways handle approximately 120,000 annual operations including training flights, 
military flights, air ambulance, charter, private and corporate flights. 

Utilities 

Electrical service to the area is maintained by the Public Service Company of New Mexico (PNM) 
and natural gas service is provided by the Gas Company of New Mexico.  Water and sewer service 
in both incorporated and unincorporated areas is provided by the Albuquerque/Bernalillo County 
Water Utility Authority.  Qwest communications provides broadband, voice, image and other 
telecommunications services throughout New Mexico. 

Health Care 

The Bernalillo County area is served by three major healthcare systems including the University of 
New Mexico Hospital, Presbyterian Hospital and Lovelace Hospital systems. 

Education 

Bernalillo County is home to the largest school district in the state, Albuquerque Public Schools, 
with an enrollment of 94,485 students.  Albuquerque also is home to the state’s largest post-
secondary educational institution, the University of New Mexico, with a student body of roughly 
27,000.  The Central New Mexico Community College, which provides associate degree and 
technical and trade certifications serves approximately 24,000 students.  The area also is home to 
a number of private, for-profit and non-profit colleges and universities targeting nontraditional 
students and working adults. 

Recreation 

Albuquerque and Bernalillo County are home to numerous recreational opportunities, including 
over 260 public parks, four public golf courses, two disc golf courses, seventeen public swimming 
pools and 34 tennis court locations.  Coupled with miles of walking and biking trails, the 
opportunity for recreation is always nearby. 

Bernalillo County Community Information 
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CITIZENS OF BERNALILLO COUNTY
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Assessor
Clerk

Probate Judge
Sheriff

Treasurer

County ManagerInternal Audit Legal

Administrative Services    
Division

Economic Development 

Human Resources 

Information Technology 

Public Information  

Community Services 
Division

Liaison to Clerk and  Probate 
Judge

Office of Social Services
Contracts/Special 
Projects/Grants*

Capital Improvement 
Projects (CIP)  

Housing 

Parks and Recreation 

Zoning, Building, 
Planning 

Environmental 
Health Office*

Finance Division
Liaison to Assessor and 

Treasurer

Accounting  

Budget 

Risk Management  

*Organizational unit of county government reporting to assigned Deputy County Manager or Director

Public Safety Division
Liaison to Sheriff

Animal Care Services 

Communications 

Emergency 
Management Office*

Fire and Rescue 

Youth Services Center  

Metropolitan Detention 
Center

Substance Abuse 
Programs

Public Works Division

Fleet and Facilities 
Management 

Operations and 
Maintenance 

Infrastructure Planning 
Geo Resources 

Water Resources 
Program*

Solid Waste 

Technical Services 

Purchasing  
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Biennial Budget Process Flow Chart
Fiscal Years 2011 & 2012
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START

 Distribution of Budget Calendar &   
Budget Memo:

Includes instructions on developing 
goals, objectives, performance 
measures, base budget realignment 
and submission of appropriation 
requests.

 Budget Office Forecasting
Revenue projections for upcoming 
biennial cycle are prepared

Budget is balanced for each fund 
Base budget (BU1) is adjusted (e.g. 
updated salaries are loaded)

 Due to Budget Office: 
Revenue & Expenditure Projections
Dept Contract Requirements for 
Biennium

Verified Position Counts to include 
FTE’s & Terms/Temp positions

 Management Review:
Revenue & Expenditure 
projections

Contract Requirements
Position Counts.

 Budget Training:
Schedule budget hearings & set 
up meetings with departments 
for budget entry

Conduct annual budget training 
for departments. 

Prepare for budget 
hearings: 

Development of budget 
requests

Development of goals, 
objectives & performance 
measures

Attend trainings for budget 
entry provided by Budget 
Dept

 Budget System Preparation
Prepare base budget for 
department entry (BU2)

 Budget Hearings: 
Review revenue  & expenditure projections
Review contracts, positions, performance 
measures, goals & objectives

Review/assess fiscal needs for the 
upcoming biennial period

Make budget recommendations
Discuss any pending budget issues
Review projects/grants & their fiscal 
requirements

 Budget Entry
Base budget realignments 
(BU2)

Revenue projections
New grants
Enter contracts
Performance measures
Appropriation requests for new 
budget

Prepare Reports for 
Budget Hearings: 

Revenue & expenditure 
projections

Contracts, positions, 
performance measures

Appropriation requests

 Budget System Preparation
Department phase of budget 
process (BU2) is closed

Deputy County Manager/ 
County Manager approved 
budget (BU3) is opened

Review and approve 
biennial budget at Public 
Commission Meeting.

 Final Biennial Budget 
Submitted to DFA/LGD 
(Dept of Finance & 
Admin/Local Govt. Div.) 
by June 1st Final Adjustments

Make any changes 
from public hearings 
in final budget phase 
(BU4)

 Final Approved Budget
Budget Approval Granted 
July 1 by DFA

Budget Loaded July 1.
Adjustments submitted in 
Sept.

THIS 
SYMBOL 

SIGNIFIES A 
PROCESS

 THIS SYMBOL 
SIGNIFIES A 
PROCEDURE

Budget Versions
  BU0 = Initial Budget Load
  BU1 = Amendments made by Budget Office
  BU2 = Department Budget Entry
  BU3 = County Mgr/Commission Changes
  BU4 = Final Approved Budget

 Public Hearings:
BCC conducts public budget 
hearings for each department

Consider amendments to 
proposed biennial budget

Review biennial budget
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 Distribution of Budget Calendar &   
Budget Memo:

Includes instructions on developing 
goals, objectives, performance 
measures, base budget realignment 
and submission of appropriation 
requests.

 Budget Office Forecasting
Revenue projections for upcoming 
biennial cycle are prepared

Budget is balanced for each fund 
Base budget (BU1) is adjusted (e.g. 
updated salaries are loaded)

 Due to Budget Office: 
Revenue & Expenditure Projections
Dept Contract Requirements for 
Biennium

Verified Position Counts to include 
FTE’s & Terms/Temp positions

 Management Review:
Revenue & Expenditure 
projections

Contract Requirements
Position Counts.

 Budget Training:
Schedule budget hearings & set 
up meetings with departments 
for budget entry

Conduct annual budget training 
for departments. 

Prepare for budget 
hearings: 

Development of budget 
requests

Development of goals, 
objectives & performance 
measures

Attend trainings for budget 
entry provided by Budget 
Dept

 Budget System Preparation
Prepare base budget for 
department entry (BU2)

 Budget Hearings: 
Review revenue  & expenditure projections
Review contracts, positions, performance 
measures, goals & objectives

Review/assess fiscal needs for the 
upcoming biennial period

Make budget recommendations
Discuss any pending budget issues
Review projects/grants & their fiscal 
requirements

 Budget Entry
Base budget realignments 
(BU2)

Revenue projections
New grants
Enter contracts
Performance measures
Appropriation requests for new 
budget

Prepare Reports for 
Budget Hearings: 

Revenue & expenditure 
projections

Contracts, positions, 
performance measures

Appropriation requests

 Budget System Preparation
Department phase of budget 
process (BU2) is closed

Deputy County Manager/ 
County Manager approved 
budget (BU3) is opened

Review and approve 
biennial budget at Public 
Commission Meeting.

 Final Biennial Budget 
Submitted to DFA/LGD 
(Dept of Finance & 
Admin/Local Govt. Div.) 
by June 1st Final Adjustments

Make any changes 
from public hearings 
in final budget phase 
(BU4)

 Final Approved Budget
Budget Approval Granted 
July 1 by DFA

Budget Loaded July 1.
Adjustments submitted in 
Sept.

THIS 
SYMBOL 

SIGNIFIES A 
PROCESS

 THIS SYMBOL 
SIGNIFIES A 
PROCEDURE

Budget Versions
  BU0 = Initial Budget Load
  BU1 = Amendments made by Budget Office
  BU2 = Department Budget Entry
  BU3 = County Mgr/Commission Changes
  BU4 = Final Approved Budget

 Public Hearings:
BCC conducts public budget 
hearings for each department

Consider amendments to 
proposed biennial budget

Review biennial budget
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BUDGET FORMAT 
 
The mandatory format for the approval of Bernalillo County’s operating budget by New 
Mexico Department of Finance and Administration (DFA) includes the following: 
 

• Resolution of budget adoption from the governing body 
• Recap of the entire budget 
• Anticipated revenues by fund and source 
• Planned expenditures by fund, department and category 
• Planned cash transfers between funds 
• Personnel schedules showing salaries by position, fund and department 
• Insurance composite 
• General obligation and revenue bonded debt service  

 
  

Bernalillo County's budget and financial policies are governed by New Mexico State Statute, County 
policy and generally accepted accounting standards.  These standards set budget calendar dates, 
provide for budget control, and describe ways to amend the budget after adoption and identify 
appropriate methods for budgeting, accounting and reporting.  The County’s fiscal year runs from 
July 1 through June 30.   

New Mexico State Statute establishes the property tax system and sets tax levy and assessed 
valuation limits.  The County relies heavily on gross receipts and property taxes as its primary 
sources of revenue.  New Mexico State Statutes prohibit the County from making expenditures in 
excess of the final approved budget at the fund level and sets total bonded debt limits.  Bernalillo 
County government functions in accordance with Section 6-6-2-(E) NMSA 1978 Compilation - State 
Local Government Division of Department of Finance and Administration (DFA).  

DFA reviews, approves and monitors the budgets of all local public bodies in New Mexico.  By law, 
all local governments are required to prepare and submit annual operating budgets to DFA for 
approval.  When approval is obtained, the local governments are required to operate within those 
approved budgets.  Since Bernalillo County operates on a biennial budget, the County Commission-
approved budget for the first year of the biennial cycle is submitted to DFA by June 1st, 30 days 
prior to the start of the new fiscal year, for approval by July 1st.  During the second year of the 
biennial cycle, the County submits any necessary adjustments to the approved budget to DFA by 
June 1st

All budget increases and transfers by a local government must be approved by DFA, with the 
exception of budget transfers, which are approved by the County Manager in accordance with 
Administrative Resolution 2010-78.  This resolution grants the County Manager approval of 
financial resolutions up to $300,000, which are reported to the Board of County Commissioners on 
a monthly basis.   Budget increases and transfers over $300,000 are presented to the County 
Commission for approval.  Sections 6-6-6 through 6-6-11 NMSA 1978 Compilation prohibits 
governments from making expenditures in excess of the approved budget.  DFA interprets Section 
6-6-6 to apply to a fund’s total budget.  If a fund is not overspent, then the fund is in compliance 
with Section 6-6-6.  Each local public body is required to submit monthly and quarterly financial 
reports and follow all rules and regulations relating to budgets, records, reports, handling and 
disbursements of public funds as required by DFA. 

.  The County Commission approves both of these budgets prior to the start of the first fiscal 
year of the biennial cycle.    

 

 

 

 

 

 

 

General Budget & Financial Policies 
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Basis of Accounting – The government-wide financial statements are reported using the economic 
resources measurement focus and the accrual basis of accounting, as are the proprietary fund and 
fiduciary fund financial statements.  Revenues are recorded when earned and expenses are record-
ed when a liability is incurred, regardless of the timing of related cash flows.  Property taxes are 
recognized in the year for which they are levied.  Grants and similar items are recognized as 
revenue as soon as all eligibility requirements imposed by the provider have been met. 

Governmental fund financial statements are reported using the current financial resources mea-
surement focus and the modified accrual basis of accounting.  Revenues are recognized as soon as 
they are both measurable and available.  Revenues are considered to be available when they are 
collectible within the current period.  For this purpose, the County considers revenues to be 
available if they are collected within 60 days of the end of the current fiscal period.  Expenditures, 
generally are recorded when a liability is incurred, as under accrual accounting.  However, debt 
service expenditures, as well as expenditures related to compensated absences and claims and 
judgments, are recorded only when payment is made. 

Budget Basis - Actual amounts on the budgetary basis are prepared on the cash basis of account-
ing, which recognizes revenues when received, and expenditures when paid for all funds except 
proprietary and fiduciary.  Proprietary and fiduciary funds are prepared on the accrual basis of 
accounting.   Annual budgets are adopted for the general, most special revenue, debt service, 
proprietary and certain fiduciary agency funds.  Budget amounts for Capital Projects Funds and 
certain Special Revenue Funds are individual project budgets authorized by the County Commis-
sion for the entire length of the project.  The County Manager has administrative authority to make 
line item changes within a specific capital project without County Commission approval if the total 
change does not exceed 10 percent of the original budget. Once the County Commission has 
approved grant applications for projects, the County Manager is authorized to expend any funds 
awarded as a result of the grant application. 

Fund Balance – The excess of fund assets over liabilities.  These unspent funds can be included as 
revenue in the following year’s budget.  A negative fund balance is sometimes referred to as a 
deficit. 

Reserved Fund Balance - DFA requires that 3/12 of budgeted expenditures be reserved for 
subsequent-year expenditures to maintain an adequate cash flow until the next significant proper-
ty tax collection. DFA also requires a 1/12 reserve for County Road Restricted Funds. 

Encumbrance Accounting is utilized by the County.  Encumbrances are commitments related to 
unperformed contracts for goods or services.  Encumbrances outstanding at year-end are recorded 
as reservations of fund balances and are not included in expenditures or liabilities.  Encumbered 
amounts for annual budgets that do not exceed unexpended appropriations at year-end may be 
reappropriated for the following fiscal year.  

Procurement of goods and services by the County is in accordance with Chapter 13, NMSA 1978, 
otherwise known as the “Procurement Code.”  Provisions of the Procurement Code apply to small 
purchases, sole source procurement, emergency procurement, and purchases requiring competi-
tive sealed bids and requests for proposals.  The purposes of the Procurement Code are to provide 
for the fair and equal treatment of all persons involved in public procurement, to maximize the 
purchasing value of public funds, and to provide safeguards for maintaining a procurement system 
of quality and integrity. 
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FUND TYPES

Governmental FiduciaryProprietary

General Fund
This fund is used to account for the 

general operations of the County and 
all financial activities except those 

required to be accounted for in 
another fund or account group.

Special Revenue Funds
These funds account for the proceeds 

of specific revenue sources (other 
than for major capital projects) that 

are legally restricted to expenditures 
for specific purposes.  The authority 

for the creation of the special revenue 
funds is by state statute, executive 

order, or specific authority.

Debt Service Funds
These funds account for the 

accumulation of resources for, and 
the payment of, general long-term 

debt principal, interest, and related 
costs.

Capital Projects Funds
These funds account for financial 

resources to be used for the 
acquisition or construction of major 

capital facilities other than those 
financed by proprietary funds.

Internal Service Fund
This fund accounts for services 

furnished by a designated 
department to other departments.  
Amounts expended by the fund are 

restored from operating earnings or 
by transfers from other funds so that 
the original fund capital is kept intact.

Enterprise Funds
These funds are established to 

account for operations (1) that are 
financed and operated in a manner 

similar to private business 
enterprises where the intent of the 

governing body is that the costs 
(expenses, including depreciation) of 

providing services on a continuing 
basis be financed or recovered 

primarily through user charges; and 
(2) when the governing body has 

decided that periodic determination 
of revenues earned, expenses 

incurred, and/or net income is 
appropriate for capital maintenance, 
public policy, management control, 
accountability, or other purposes.

Agency Funds
These funds account for assets held 

by the County as an agent for 
individuals, private organizations, 
other governmental units and/or 

other funds.  Agency funds are 
custodial in nature (assets equal 

liabilities) and do not involve 
measurement of results of operations.

Fund Accounting - The accounts of the County are organized on the basis of fund groups, each of 
which is considered a separate accounting entity. The operation of each fund is accounted for 
with a separate set of self-balancing accounts that comprise its assets, liabilities, fund equity/
retained earnings, revenues and expenditures. Funds are classified into three categories: 
governmental, proprietary, and fiduciary. Governmental and proprietary funds are appropriated.  
Fiduciary funds, while included in audited financial statements, are not appropriated because 
they are custodial in nature.  Each category, in turn, is divided into separate fund types. The 
County uses the following fund types:
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FINANCIAL POLICIES 

Balanced Budget - It is the policy of the Bernalillo County Commission to adopt a balanced budget 
for all funds.   A budget is balanced when revenues and expenditures are equal (no deficit spend-
ing).  The approved budget is binding and no claims in excess of the budget may be paid.  If actual 
revenues are less than expected, actual expenditures may exceed revenues and a fund balance 
appropriation would be required.  Fund balance is the excess of revenue over expenditures from 
prior years.  State law requires Bernalillo County to apply excess revenues from one fiscal year to 
the budget estimate for the next year [Section 4-51-1 NMSA 1978 Compilation].   
 
Long-Range Planning - Biennial budgeting was implemented with the goal of promoting strategic 
planning and to encourage County departments to look beyond a single year.  The Budget Depart-
ment initiates, prepares and monitors the County's annual budget based on guidelines received 
from the New Mexico Department of Finance and Administration (DFA).  It is the responsibility of 
department directors to adequately prepare a budget presentation for budget hearings.  This 
presentation is to include an explanation of any past or anticipated changes in the department’s 
financial picture, such as an increase or decrease in revenues, requested position(s), and other 
pertinent information which the County Manager and Commission should know in order to plan 
adequately for the County’s future needs. 

The comprehensive budget package is brought before the County Commission for approval by 
resolutions for each of the two years of the biennial cycle. The proposed biennial budget is then 
submitted by June 1 to the New Mexico Department of Finance and Administration’s Local Gov-
ernment Division for approval.  By law, the County is required to prepare and submit operating 
budgets to DFA for approval annually, so the County presents a mid-cycle budget adjustment 
resolution to DFA in addition to the resolution submitted at the start of the biennial cycle.  DFA 
certifies a pending budget by July 1 with final certification of the budget by the first Monday of 
September. The expenditure section of the budget, once adopted, is legally binding.  Based on the 
final certified budget submitted, DFA certifies the allowable millage rates for property taxes in 
September.  

Under the County’s biennial budget plan, operating program appropriations not spent during the 
first year may be carried over for specific, one-time, purposes into the second year with approval of 
the County Manager.  Allowing for the carryover of unexpended operating appropriations from the 
first year of the financial plan into the second year assists management in achieving three key 
financial goals:  

• Eliminating the “use it or lose it” mentality that can exist under one-year budget practices when 
all unspent appropriations lapse at year-end;  

• Providing departments with incentives for effectively using their operating budget;  
• Ensuring resource continuity in accomplishing multi-year objectives. 

Both replacement as well as new capital needs must be financed within the limited resources of a 
community.  The Board of County Commissioners sets a schedule for the development of the 
Infrastructure Capital Improvements Program and the Capital Improvements Program (CIP).  The 
CIP affects the operating budget by increasing operating costs when new or rehabilitated projects 
are brought online.  The County’s long range planning provides a longer-term context for the 
biennial budget, clarifies and illustrates the Commission’s long-range financial policy direction, and 
integrates the estimated long term operating impacts of capital projects into operating budget 
projections. 
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Cash Management - Pursuant to Section 4-43-2, New Mexico Statutes Annotated 1978 (NMSA), 
the elected Treasurer is responsible for:  
 

• Accounting for all monies received and disbursed by the County, including fees for servic-
es, licenses and revenues from bond issues and special assessments; 

• Receiving and tracking revenues, including funds received from the state for Bernalillo 
County‘s share of gross receipts and gasoline taxes; 

• Maintaining accounts on all warrants and checks drawn on the County; 

• Depositing, investing and safekeeping County funds.  The public monies of the County are 
placed under the supervision of the Treasurer, who makes investment decisions subject 
to the advice and consent of the Board of Finance (County Commission) and in accor-
dance with Sections 6-10-10(f) and 6-10-44 NMSA 1978.  The Treasurer’s investment 
procedures must be consistent with the County Investment Policy established by the 
Board of Finance.  

 
Investment Policies - It is the goal of the investment policy to protect public funds in a way that 
provides safety of principal, liquidity of the portfolio and achieves maximum income within stated 
constraints, in that order of priority.  Investment controls include the following in accordance with 
State Statutes, 6-10-10 and 6-10-10.1 NMSA 1978:  Internal Controls; Prudent Person Rule; 
Investment priorities; Collateral Policy; Bonding; and Permissible Investments.  

 
Capital Assets – Capital assets are defined by the County as assets with an initial, individual cost of 
more than $5,000 and estimated useful life in excess of one year. Assets purchased before July 1, 
2005 valued between $1,000 and $5,000 are considered capital assets and are reported as such on 
the County’s Comprehensive Annual Financial Report (CAFR).  All assets valued under $5,000 
purchased after July 1, 2005 are no longer required to be capitalized per the Audit Act (Section 12-
6-10 NMSA 1978).  Purchased or constructed assets are recorded at cost.  Donated capital assets 
are recorded at estimated fair market value at the date of the donation.  The cost of normal main-
tenance and repairs that do not add to the value of the asset or materially extend the life of an asset 
are not capitalized.   
 

REVENUE POLICIES 

 
Revenue Diversification - Bernalillo County relies on the collection of revenues to operate.  
Revenues are generated from a variety of sources, including but not limited to, property taxes, 
gross receipts taxes, license/permit fees, and investments.  All revenue sources of Bernalillo County 
are defined in this budget presentation.  The different types of revenue combined with the method 
in which they are collected allow the County to manage cash flow throughout the fiscal year.   
 
Fees and Charges – New or amended fees and charges for services provided by Bernalillo County 
are approved by the Bernalillo County Commission.  The department responsible for generating the 
revenue will analyze the fiscal implications and provide that information to the Legal and Budget 
departments as well as the appropriate Deputy County Manager for review.  Once approved, the fee 
schedule is brought before the County Commission for final approval.  Any proposed changes to the 
fee schedule must be approved by the County Commission.  All fees and charges are reviewed 
periodically to ensure that they cover the costs associated with providing the service. 
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Use of One-time and/or Unpredictable Revenues - Management has periodic meetings to 
determine what the needs of the County are.  As one-time monies become available, these needs 
are addressed.  Deciding what should be funded and when that funding will be made available 
depends on what has the most long term value and/or savings potential to the County.  For exam-
ple, recently the County purchased an Enterprise Resource Planning (ERP) system to integrate all 
of the County’s core financial data into one system.  This purchase was funded with one-time 
monies and has provided the County with many benefits since its implementation in July 2008.  
County management and the Board of County Commissioners have a very strict philosophy of 
utilizing one-time revenues for non-recurring expenditures.        
 

EXPENDITURE POLICIES 

Debt Capacity, Issuance, and Management - In accordance with state law, the County is not 
allowed to issue general obligation (GO) bonds in an amount exceeding four percent of the value of 
taxable property based on the current valuation.  An exception to the four percent rule is the 
purchase or construction of sewer and water systems.  

The ratio of net bonded debt (net of balances set aside for GO debt service) to the taxable valuation 
and the amount of bonded debt per capita are useful indicators of the debt position of the County.  
On July 1, 2010, the net bonded debt of the County was $105,675,000, which is 18% of the GO 
bonding capacity.  The ratio of net bonded debt to taxable value is 0.74:1 and net bonded debt per 
capita is 160.04:1 as of July 1, 2010. 

GO bond issues for Bernalillo County are developed on a two-year cycle and placed before the 
electorate for approval.  The County maintains debt service funds to administer the debt associated 
with its GO and revenue bonds.  A separate ad valorem tax is levied and collected to provide funds 
to retire such debt.  The County has issued revenue bonds guaranteed by gross receipts tax reve-
nues.  County gross receipts tax (GRT) revenue bonds require a minimum debt coverage ratio of 
2:1.  The County’s debt coverage ratio for GRT bonds is 3.78:1 as of July 1, 2010. 

Reserve or Stabilization Accounts - DFA requires that 3/12ths of budgeted expenditures be 
reserved for subsequent-year expenditures to maintain an adequate cash flow until the next 
significant property tax collection.  DFA also requires a 1/12 reserve for County road restricted 
funds.  The County reports its ending cash balance to DFA prior to the start of each fiscal year and 
has always been in compliance with these requirements.  See the DFA budget recapitulations for 
FY11 and FY12 in this budget presentation for more details.      

Operating/Capital Expenditure Accountability - In order for Bernalillo County to operate 
efficiently, revenues must be collected in a timely manner and expenditures must be kept within 
budget.  Department directors are responsible for ensuring the expenditures for their departments 
do not exceed the amount that was approved by the County Commission.  Additionally, there are 
various system controls in place to control compliance with commission-approved budgets.  
Quarterly meetings are held between the Deputy County Managers and management.  During these 
meetings, any shortcomings in anticipated revenues or department overspending are discussed 
and addressed.  If the situation warrants, a plan of corrective action is generated, implemented and 
monitored. 
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FINANCIALS 
 

• Revenue and Expenditures All Funds 

• General Fund 

• Special Revenue 

• Capital Projects 

• Debt Service 

• Proprietary/Enterprise 

• Internal Service 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 



 

 



(5) Capital Improvement Funds
include funding for capital
construction including such
projects as the James McGrane
Co-Located Emergency
Operations Center, South Valley
Flood Reduction, Edith Phase II
Road, Bachechi Open Space
projects, etc. Also included is
the budget for a building
purchase in the amount of
$43,044,000 which will be
repaid in FY11. 

Where the Money Comes From…
Fiscal Year 2011

Total Sources: $613,463,452

Where the Money Goes…
Fiscal Year 2011

(2) Transfers In for Debt
Service includes purchase of
building in the amount of
$43,044,000. The building
purchase did not occur and the
bond sale proceeds were
transferred to debt service for
repayment of the debt in FY11.

(4) Debt Service expenditures
include normal debt repayment
for GO Bonds in the amount of
$11,872,042 and GRT Bonds of
$19,673,536 as well as the one
time payment of $43,044,000
for the repayment of the GRT
bonds sold for a building
purchase.

(3) Bonds for the building
purchase in the amount of
$43,044,000 and economic
development for Solar Array in
the amount of $4,456,250 and
the remaining $16,723 came
from bond interest.

(1) Capital Improvement Funds
include funding from Federal,
State and Local Grants, Open
Space Property Tax Mill Levy,
Impact Fees and Bond Proceeds
from GO and GRT bonds for
capital purchases.

Total Uses: $612,570,907

Taxes
223,624,285 

36%

Licenses and Permits
2,460,830 

0%

Charges for Services
40,554,389 

7%
Investments

4,653,867 
1%

Grants
33,529,365 

6%

Other
11,402,681 

2%

Bonds
47,516,973 

8%

Capital Improvement 
Funds*

186,463,141 
30%

Transfers In for Debt 
Service

63,257,921 
10%

General Government  
77,374,922 

13%

Capital (5)
247,719,162 

40%

Public Works  
27,336,056 

4%

Public Safety  
147,085,610 

24%Culture & Rec  
9,750,065 

2%Health & Welfare  
28,715,513 

5%

Debt Service (4)
74,589,578 

12%
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The variance from FY11 to
FY12 is due to reduced budget
in Debt Service, Capital Project
and Special Revenue. Debt
Service is reduced because of
the repayment of GRT bond
that was not used for the
purchase of a building. Capital
Projects and Special Revenue
are affected by legislative
sessions and funding is based
on legislative priorities.
Remaining balances on multi
year projects will be added to
the FY12 budget on July 1,
2011.

(4) Capital is based on FY12
capital budget of $10,370,799
and estimate of Capital
Improvement Fund with
multiyear project balances of
$133,239,995.

(1) Capital Improvement Funds
include funding from Federal,
State and Local Grants, Open
Space, Property Tax Mill Levy,
Impact Fees and Bond Proceeds
from GO and GRT bonds for
capital purchases.
$133,239,995 is an estimate
based on New GO Bonds that
will be voted on by the
electorate in November 2010
and projected balances on
mulit-year projects.

(3) Debt Service expenditures
include normal debt repayment
for GO Bonds in the amount of
$12,603,346 and GRT Bonds of
$19,724,980.

Where the Money Comes From…
Fiscal Year 2012

 Total Sources: $455,096,971

Where the Money Goes…

 Total Uses: $455,096,971
Fiscal Year 2012

(2) Transfers In for Debt
Service includes Fund Balance
Appropriations in the amount
of $5,301,703. 

Taxes
225,217,144

50%

Licenses and Permits
2,522,070 

1%

Charges for Services
39,606,248 

9%

Investments
4,469,092 

1%Grants
15,240,438 

3%

Other
10,540,807 

2%

Capital Improvement 
Funds(1)

133,239,995 
29%

Transfers In for Debt 
Service (2)  
24,261,177

5%

General Government
79,592,922 

17%

Capital(4)
143,610,794 

32%

Public Works
27,294,272 

6%
Public Safety
134,494,061 

30%

Culture & Rec
9,201,865 

2%Health & Welfare
28,574,732 

6%
Debt Service (3)

32,328,326 
7%
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General Fund
Special Revenue
Internal Service
Enterprise
Capital Projects
Debt Service

Note: 
(1) Includes transfers out

General Fund (1) 279,964,404$             278,401,341$             -0.6% 215,148,005$               -22.7% 216,742,166$                 
Special Revenue (2) 93,155,916$                65,593,748$                -29.6% 141,982,943$               116.5% 72,096,166$                   
Internal Service (3) 5,035,819$                  6,413,024$                  27.3% 6,413,024$                    0.0% 6,413,025$                      
Enterprise 8,370,852$                  7,588,605$                  -9.3% 7,501,984$                    -1.1% 7,502,178$                      
Capital Projects (4) 26,162,785$                6,429,343$                  -75.4% 166,935,374$               2496.5% 120,015,111$                 
Debt Service (5) 39,379,985$                89,775,375$                128.0% 74,589,578$                  -16.9% 32,328,326$                   
TRAN (6) 56,644,805$                61,950,000$                9.4% -$                                 -100.0% -$                                  

Totals 508,714,566$     516,151,436$     1.5% 612,570,908$       18.7% 455,096,972$        

Notes:
(1) General Fund variance is due to the TRAN revenues not budgeted in FY2011 and 2012.

(3) Internal Service Fund variance is due to Risk Management having open claims that have not been settled.

(6) TRAN is Tax and Revenue Anticipation Note. No transactions involving TRAN expected for FY2011 and FY2012.

Capital Projects and Special Revenue are affected by legislative action. Legislative awards will be incorporated into the FY12 approval budget on July 1, 2011, in addition to 
remaining balances for multi year projects not yet completed. 

The variance from FY11 to FY12 is due to reduced budget in Debt Service, Capital Project and Special Revenue. 
Debt Service is reduced because of the repayment of GRT bond that was not used for the purchase of a building.

Includes Transfers Out

Total FY 2011 Expenditure Budget by Fund Type $612,570,908

 BUDGET BY FUND TYPE

(4) Capital Project Fund is due to LTD Fund balances getting carried over from year to year. FY2012 has budget of $6,775,156 plus multi year project projection of 
$93,239,955. FY12 has a projected $20,000,000 in multi year projects carry forward in the Capital Project Fund.
(5) Debt Service Fund variance is due to sale of $43,044,000 GRT bond for building purchase in FY2010. Building purchase did not occur therefore the bond will be 
paid in full in FY2011. 

(2) Special Revenue has the multi year projects. Balances on multi year projects gets carried forward from year to year until grant expires or funds are exhausted. 
FY12 has a projected $20,000,000  in multi year projects carry forward in the  Special Revenue Fund.

Fund Type
Budget 
FY2010

Budget 
FY2011

% Change
Budget 
FY2012

Audit Actuals  
FY2009

% 
Change

General Fund (1)

$215,148,005 
35%

Special Revenue (1)

$141,982,943 
23%

Internal Service
$6,413,024 

1%

Enterprise
$7,501,984 

1%

Capital Projects
$166,935,374 

28%

Debt Service (1)

$74,589,578 
12%
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Operating Levy     
(NMSA 7-37-7B1)

Commission approval 
DFA-LGD notified 9/1 11.85 mills

County Correctional 
Facility Tax (NMSA 
7-20F-1 thru 12)

Two 1/16 
increments 1/8 cent 0 cent

Construct or operate 
correctional facility; 
extradite/transport 
prisoners

May be subject to 
positive referendum 
(vote)

Commission review & 
approval needed to 
impose additional  5 
year period 
increment.

County Emergency 
Communications 
and Medical 
Services Tax (NMSA 
7-20E-22)

1/4 cent None 1/4 cent
Communications 
Center, Emergency 
Medical Services

Positive referendum 
(vote)

County Healthcare 
Tax (NMSA 7-20E-
18)

Two 1/16 
increments 1/8 cent (2)

First 1/16 dedicated to 
County Medicaid Fund, 
Second 1/16 dedicated 
to indigent patients

Open Space Levy   
(NMSA 7-37-7C2) 0.10 mills 0.10 mills 0 mills Open Space

Debt Service Levy 
(NMSA 4-49-7 &                    
7-37-7C1)

Judgment Mill Levy 
(NMSA 7-37-7C3)

Judgments above 
$100,000

TAXING AUTHORITY FOR BERNALILLO COUNTY (2011)
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 $      19,145,742 $0 

 $         8,750,000 $0 

None $38,291,230 

Commission approval  $         1,303,400 None

Outstanding GO 
bonds may not 
exceed assessed 
valuation x 4% = 
$572,879,373 at 
7/01/10.

$105,415,000 
Outstanding GO 
Bonds 6/30/10 
18.4% of 
capacity 0.88 
mills FY10.

$25,000,000 
based on 2.5 
mills for 20 

years

GO bond issues 
approved by voters  $      11,872,042 

10.75 mills 1.10 mills General Purposes  $   101,910,945  $    15,400,000 

DFA approval  $            200,156 None

$467,464,373 
available in GO 
bonds capacity

Debt Service

 $      67,009,797 $0 
County Gross 
Receipts Tax (NMSA 
7-20E9 thru 11)

0.14 0 mills Judgments

None $38,291,230 

$38,291,230 County Capital 
Outlay Tax (NMSA 7- 1/4 cent None 1/4 cent Building and 

Infrastructure
Positive referendum 
(vote) None

None Water, sewer, solid 
waste Commission approval

Three separate 
1/8 cent and one 
1/16 increments

Three 1/8 cent 
taxes and one 
1/16 cent

0 cent

Positive referendum 
(vote)

First 1/8, third 1/8 and 
1/16th general purpose 
Second 1/8 - $1M for 
indigent patients and 
balance for general 
purposes

Third 1/8 and 1/16 
may be subject to 
positive referendum 
(vote)

0 cent

 $         2,250,000 None

County Quality of 
Life NMSA 7-20E-
24)

1/4 cent None (3) 1/4 cent Cultural programs 
Advisory Board req.

County 
Environmental Tax 

 

1/8 cent 1/8 cent

County 
Infrastructure Tax 

 

1/8 cent None 1/8 cent General purposes, 
economic development

County Regional 
Transit (NMSA ) 1/2 cent None 1/2 cent

1/4 cent Independent fire 
districts

$0 
Any revenue collected is 
paid to the State of New 
Mexico

Positive referendum 
(vote) None $4,500,000 

Positive referendum 
(vote) $0 

Positive referendum 
vote, develop County None

Positive referendum 
(vote) None $2,250,000 

County Fire Excise 
Tax (NMSA 7-20E-
15&16)

IMPOSED
FY 2011 

BUDGETED 
REVENUE

ADD'L 
REVENUE IF 

MAX IMPOSED

County Gasoline Tax 
(NMSA 7-24A-5)

Two 1/8 cent or 
1/4 cent None

One or two cent 
tax None 2 cents Transit, roads along 

transit routes $250,000 

REVENUE SOURCE
TOTAL 

AUTHORITY
IN EFFECT AVAILABLE PURPOSE
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                         Department of Finance and Administration
                       Local Government Division
                           Budget Recapitulation

County/ Municipality:  Fiscal Year: FY2011
Bernalillo County             Due to DFA by June 1

UNAUDITED LTD ESTIMATED LOCAL
BEGINNING REVENUE NEW BUDGETED BUDGETED BUDGETED ENDING FUND NON-BGTD

FUND CASH & FUND BAL REVENUE FUND OPERATING FUND CASH RESERVE
FUND TITLE NUMBER BALANCE APPROP REVENUES TRANSFERS EXPENDITURE BALANCE RQMTS

General Fund * 11001-02 181,778,611    -                 212,001,405  212,001,405  (10,115,017)   202,174,386   181,490,613   50,543,597    
  Road Fund -                  -                 3,146,600      3,146,600      -                 2,858,602       287,998          238,217         
TOTAL GENERAL FUND 181,778,611    -                 215,148,005  215,148,005  (10,115,017)   205,032,988   181,778,611   50,781,813    

SPECIAL REVENUE FUNDS
Recreation 12001 5,295               -                 1,700             1,700             -                 1,700              5,295              -                 
Environmental Gross Receipts Tax 12002 2,528,717        365,809         2,250,000      2,615,809      (1,893,809)     722,000          2,528,717       -                 
Health Care GRT 12003 13,968,360      -                 8,750,000      8,750,000      (1,199,000)     7,551,000       13,968,360     -                 
Valuation 12004 9,092,844        -                 6,100,000      6,100,000      (585,900)        5,514,100       9,092,844       
Industrial Revenue Bonds PILTS 12005 1,080,402        -                 810,266         810,266         -                 810,266          1,080,402       -                 
Fire Districts 12101 647,917           -                 937,343         937,343         -                 937,343          647,917          -                 
Emergency Medical Services 12102 8,993               -                 106,736         106,736         -                 106,736          8,993              -                 
Regional Detention Center 12104 5,676,525        -                 16,366,196    16,366,196    (1,610,833)     14,755,363     5,676,525       -                 
DSAP Program 12105 493,825           -                 1,819,758      1,819,758      -                 1,819,758       493,825          -                 
Law Enforcement 12151 104,915           -                 195,000         195,000         -                 195,000          104,915          -                 
Community Services 12201 252,537           -                 61,503           61,503           -                 61,503            252,537          -                 
Farm & Range 12202 83                    -                 100                100                -                 100                 83                   -                 
Indigent Fund 12203 245,174           -                 1,000,000      1,000,000      -                 1,000,000       245,174          
Clerk Recording & Filing 12204 1,116,742        195,000         540,980         735,980         -                 735,980          1,116,742       -                 
Grants 12901 (7,690,794)      67,795,457    12,185,287    79,980,744    -                 79,980,744     (7,690,794)      -                 
Public Works Reimbursable Contracts 12901.1 280,966           1,892,650      7,500,000      9,392,650      -                 9,392,650       280,966          
Housing Voucher 12950 (14,273)           -                 13,109,158    13,109,158    -                 13,109,158     (14,273)           -                 
Total Special Revenue Funds 27,798,227      70,248,916    71,734,027    141,982,943  (5,289,543)     136,693,401   27,798,227     -                 

INTERNAL SERVICE FUND
Risk Management 22001 1,619,127        -                 6,413,024      6,413,024      -                 6,413,024       1,619,127       -                 

-                 
ENTERPRISE FUNDS -                 
Solid Waste ** 21001 91,974             -                 4,636,291      4,636,291      -                 4,636,291       91,974            -                 
Regional Juvenile Detention Center 21002 298,146           -                 1,062,223      1,062,223      -                 1,062,223       298,146          -                 
Housing Funds 21101-42 5,426,661        -                 1,803,470      1,803,470      -                 1,803,470       5,426,661       -                 
Total Enterprise Funds 5,816,781        -                 7,501,984      7,501,984      -                 7,501,984       5,816,781       -                 

-                 
CAPITAL PROJECT FUNDS
Capital Construction Fund 13001 104,876,473    147,260,154  -                 147,260,154  (47,516,972)   99,743,182     104,876,473   -                 
Impact Fees 13050 5,940,425        5,253,466      650,467         5,903,933      -                 5,903,933       5,940,425       -                 
Open Space 13051 11,700,274      11,377,907    1,303,400      12,681,307    -                 12,681,307     11,700,274     -                 
Library 12206 11,114             736,868         -                 736,868         16,723           753,591          11,114            -                 
Total Capital Project Funds 122,528,286    164,628,395  1,953,867      166,582,262  (47,500,249)   119,082,013   122,528,286   -                 

DEBT SERVICE FUNDS -                 -                  
General Obligation Debt Service ** 14101 2,149,873        -                 11,872,042    11,872,042    -                 11,872,042     2,149,873       -                 
TAN Debt Service Fund 14201 113,696           -                 -                 -                 -                 -                  113,696          -                 
96-B Jail 14301 735,838           -                 336,554         336,554         4,983,546      4,769,328       1,286,610       -                 
96-B Jail Reserve 14301.2 5,438,448        -                 -                 -                 -                 -                  5,438,448       -                 
1997 GRT Revenue Bond 14302 228,467           -                 91,332           91,332           1,715,191      1,464,750       570,240          -                 
1997 GRT Revenue Bond Reserve 14302.2 1,693,500        -                 -                 -                 -                 -                  1,693,500       -                 
96-A Courthouse 14303 424,397           -                 277,386         277,386         3,719,203      3,996,589       424,397          -                 
96-A Courthouse Reserve 14303.2 4,615,582        -                 -                 -                 -                 -                  4,615,582       -                 
1999 GRT Jail/Waste Water 14304 431,270           -                 -                 -                 3,787,619      3,787,619       431,270          -                 
1999 GRT Jail/Waste Water Reserve 14304.2 -                  -                 -                 -                 -                 -                  -                  -                 
2004 GRT Debt Service Fund 14305 370,431           -                 -                 -                 1,199,000      1,199,000       370,431          -                 
2008A GRT Debt Service Fund 14306 730,280           -                 -                 -                 43,044,000    43,044,000     730,280          -                 
2009A GRT Debt Service Fund 14307 -                  -                 -                 -                 4,456,250      4,456,250       -                  -                 
Total Debt Service Funds 16,931,782      -                 12,577,314    12,577,314    62,904,809    74,589,578     17,824,327     -                 

TOTAL ALL FUNDS     356,472,814 234,877,311  315,328,221  550,205,532  -                 549,312,988   357,365,359   50,781,813    
Transfers In/Out 63,257,920    63,257,919     
Totals Including Transfers In/Out 613,463,452  612,570,907   

*NOTE:  For all Life-To-Date Funds, such as the Capital Constr. & Grant Funds, those budgets include projected LTD carryforward amounts, as approved by resolution. Budgets for 
those funds are subject to change based on June 30, 2010 actual balances. 
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                         Department of Finance and Administration
                       Local Government Division
                           Budget Recapitulation

County/ Municipality:  Fiscal Year: FY2012
Bernalillo County             Due to DFA by June 1

UNAUDITED LTD ESTIMATED LOCAL
BEGINNING REVENUE NEW BUDGETED BUDGETED BUDGETED ENDING FUND NON-BGTD

FUND CASH & FUND BAL REVENUE FUND OPERATING FUND CASH RESERVE
FUND TITLE NUMBER BALANCE APPROP REVENUES TRANSFERS EXPENDITURE BALANCE RQMTS

General Fund * 11001-02 181,490,613    -              213,595,566   213,595,566     (8,967,712)    204,915,852      181,202,615   51,228,963    
  Road Fund 287,998           3,146,600       3,146,600         2,858,602          575,996          238,217         
TOTAL GENERAL FUND 181,778,611    -              216,742,166   216,742,166     (8,967,712)    207,774,454      181,778,611   51,467,180    

SPECIAL REVENUE FUNDS -                    
Recreation 12001 5,295               -              1,700              1,700                -                1,700                 5,295              -                 
Environmental Gross Receipts Tax 12002 2,528,717        225,219      2,250,000       2,475,219         (1,753,219)    722,000             2,528,717       -                 
Health Care GRT 12003 13,968,360      -              8,750,000       8,750,000         (1,199,000)    7,551,000          13,968,360     -                 
Valuation 12004 9,092,844        -              6,100,000       6,100,000         (564,900)       5,535,100          9,092,844       
Industrial Revenue Bonds PILTS 12005 1,080,402        -              810,266          810,266            -                810,266             1,080,402       -                 
Fire Districts 12101 647,917           -              937,343          937,343            -                937,343             647,917          -                 
Emergency Medical Services 12102 8,993               -              106,736          106,736            -                106,736             8,993              -                 
Regional Detention Center 12104 5,676,525        -              16,416,992     16,416,992       (1,653,393)    14,763,599        5,676,525       -                 
DSAP Program 12105 493,825           -              -                  -                    -                -                     493,825          -                 
Law Enforcement 12151 104,915           -              195,000          195,000            -                195,000             104,915          -                 
Community Services 12201 252,537           -              61,312            61,312              -                61,312               252,537          -                 
Farm & Range 12202 83                    -              100                 100                   -                100                    83                   -                 
Indigent Fund 12203 245,174           -              1,000,000       1,000,000         -                1,000,000          245,174          
Clerk Recording & Filing 12204 1,116,742        195,000      540,980          735,980            -                735,980             1,116,742       -                 
Grants 12901 (7,690,794)       -              1,396,360       1,396,360         -                1,396,360          (7,690,794)      -                 
Public Works Reimbursable Contracts 12901.1 280,966           -              -                  -                    -                -                     280,966          
Housing Voucher 12950 (14,273)            -              13,109,158     13,109,158       -                13,109,158        (14,273)           -                 
Total Special Revenue Funds 27,798,227      420,219      51,675,947     52,096,166       (5,170,512)    46,925,654        27,798,228     -                 

INTERNAL SERVICE FUND
Risk Management 22001 1,610,190        -              6,413,024       6,413,024         -                6,413,025          1,610,189       -                 

ENTERPRISE FUNDS
Solid Waste 21001 91,974             -              4,636,485       4,636,485         -                4,636,485          91,974            -                 
Regional Juvenile Detention Ctr 21002 298,146           -              1,062,223       1,062,223         -                1,062,223          298,146          -                 
Housing Funds 21101-42 5,426,661        -              1,803,470       1,803,470         -                1,803,470          5,426,661       
Sub-Total Enterprise Funds 5,816,781        -              7,502,178       7,502,178         -                7,502,178          5,816,781       -                 

CAPITAL PROJECT FUNDS
Capital Construction Fund 13001 104,876,473    4,821,251   -                  4,821,251         (4,821,250)    -                     104,876,474   -                 
Impact Fees 13050 5,940,425        -              650,467          650,467            -                650,467             5,940,425       -                 
Open Space 13051 11,700,274      -              1,303,400       1,303,400         -                1,303,400          11,700,274     -                 
Library 12206 11,114             -              -                  -                    -                -                     11,114            -                 
Total Capital Project Funds 122,528,286    4,821,251   1,953,867       6,775,118         (4,821,250)    1,953,867          122,528,287   -                 

DEBT SERVICE FUNDS
General Obligation Debt Service 14101 2,149,873        -              12,603,346     12,603,346       -                12,603,346        2,149,873       -                 
TAN Debt Service Fund 14201 113,696           -              -                  -                    -                -                     113,696          -                 
96-B Jail 14301 1,286,610        60,234        336,554          396,788            4,048,017     4,774,328          957,087          -                 
96-B Jail Reserve 14301.2 5,438,448        -              -                  -                    -                -                     5,438,448       -                 
1997 GRT Revenue Bond 14302 570,240           -              91,332            91,332              1,650,441     1,412,250          899,763          -                 
1997 GRT Revenue Bond Reserve 14302.2 1,693,500        -              -                  -                    -                -                     1,693,500       -                 
96-A Courthouse 14303 424,397           -              277,386          277,386            3,734,328     4,011,714          424,397          -                 
96-A Courthouse Reserve 14303.2 4,615,582        -              -                  -                    -                -                     4,615,582       -                 
1999 GRT Jail/Waste Water 14304 431,270           -              -                  -                    3,506,438     3,506,438          431,270          -                 
1999 GRT Jail/Waste Water Reserve 14304.2 -                   -              -                  -                    -                -                     -                  -                 
2004 GRT Debt Service Fund 14305 370,431           -              -                  -                    1,199,000     1,199,000          370,431          -                 
2008A GRT Debt Service Fund 14306 730,280           -              -                  -                    -                -                     730,280          -                 
2009A GRT Debt Service Fund 14307 -                   -              -                  -                    4,821,250     4,821,250          -                  -                 
Total Debt Service Funds 17,824,327      60,234        13,308,618     13,368,852       18,959,474   32,328,326        17,824,327     -                 

TOTAL ALL FUNDS 357,356,422    5,301,704   297,595,800   302,897,504     -                302,897,504      357,356,423   51,467,180    
Transfers In/Out 18,959,474       18,959,474        
Totals Including Transfers In/Out 321,856,978     -                321,856,978      
Projected Multi-Year Carryforward 133,239,993     133,239,993      
Totals Including Projections 455,096,971     -                455,096,971      

*NOTE:  For all Life-To-Date Funds, such as the Capital Constr. & Grant Funds, those budgets include projected LTD carryforward amounts, as approved by resolution. Budgets for 
those funds are subject to change based on June 30, 2011 actual balances.  It is also important to note that capital projects and special revenue funds are affected by legislative action 
each year.  Legislative awards are incorporated into the budget each year, thus the legislative awards for FY12 will be incorporated with the mid-biennial budget adjustments prior to 
July 1, 2011.  In addition, LTD carryforward for multi-year projects will also be incorporated to the FY12 budget by July 1 ,2011.  
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Revenues
2009

Audited Actuals

2010
Original
Budget

2011 
Adopted
Budget

2012 
Adopted
Budget

*     Property Tax 104,746,354 102,115,769 107,803,945 107,803,145
*     Gross Receipts Tax (1) 91,746,733 95,742,843 86,155,539 87,017,094
*     Motor Vehicle 3,582,607 2,960,614 2,700,614 2,700,614
*     Cigarette 4,500 3,445 3,445 3,445
*     Gasoline Tax 2,037,969 1,700,000 1,700,000 1,700,000
**    Taxes 202,118,163 202,522,671 198,363,543 199,224,298
**    Intergovernmental 36,244 506,600 506,600 506,600
**    Licenses and Permits 3,189,293 2,770,969 3,167,330 3,224,070
**    Fees for Services 6,015,517 4,636,453 5,829,469 4,886,434
**    Investment Income 8,194,441 5,332,033 3,785,500 3,600,725
**    Miscellaneous 7,098,845 5,390,983 3,495,563 5,300,039
***   Revenues 226,652,503 221,159,709 215,148,005 216,742,166
****  Operating Revenue 226,652,503 221,159,709 215,148,005 216,742,166
      Non-Operating Revenue (2) 55,000,000 61,950,000   
***** Total Revenues 281,652,503 283,109,709 215,148,005 216,742,166
Expenditures
*   General Government 49,657,022 53,779,508 53,200,635 56,565,940
*   Public Works 22,770,870 23,177,106 21,396,265 21,354,287
*   Public Safety 114,225,027 116,744,635 115,421,267 114,839,407
*   Health & Welfare 2,516,278 3,130,387 3,101,188 3,101,188
*   Housing
*   Culture & Recreation 9,209,442 8,928,310 8,740,165 8,740,165
**  Operating Functional Areas 198,378,639 205,759,946 201,859,520 204,600,987
**  Capital Functional Areas 8,505,175 3,180,198 3,173,468 3,173,468
**  Debt Functional Areas 28,805
*** Total Expenditures 206,912,619 208,940,144 205,032,988 207,774,454
Other Financing Sources (Uses)
*  Transfers In 2,083,245 2,148,604   
*  Transfers Out (3) 73,051,785- 69,461,198- 10,115,017- 8,967,712-
** Total Other Financing Sources 70,968,540- 67,312,594- 10,115,017- 8,967,712-
*** Net Change to Fund Balance 3,771,344 6,856,971 0 0

Fund Balance
***  Beginning Fund Balance 171,886,811 175,658,155 182,515,126 182,515,126
***  Change in Fund Balance 3,771,344 6,856,971
***  Ending Fund Balance 175,658,155 182,515,126 182,515,126 182,515,126

NOTES:
(1) FY11 Gross Receipts Tax revenues are projected to be 11% lower than the prior year due to the declining economy (See narrative 
on Gross Receipts Tax Revenue in this section of the budget presentation).
(2) Non-Operating Revenue consists of Tax and Revenue Anticipation Note (TRAN) proceeds.  The CAFR FY09 presentation does not 
reflect TRAN proceeds as revenues, however, $55 million is included in the FY09 presentation as it is considered revenue from a 
budgetary perspective.  In FY11 and FY12, no TRAN revenues are anticipated. 
(3) In FY09, transfers out include $55 million of TRAN proceeds to repay the TRAN debt service in FY09, which is not included in the 
FY09 CAFR presentation.  In FY10, transfers out include $61,950,000 to repay TRAN debt. 

Combined Statement of Revenues and Expenditures
General FundBernalillo County
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Revenues
2009

Audited Actuals

2010
Original
Budget

2011 
Adopted
Budget

2012 
Adopted
Budget

*     Property Tax
*     Gross Receipts Tax (1) 22,369,408 13,500,000 12,000,000 12,000,000
*     Motor Vehicle 2,258
*     Cigarette  1,700 1,700 1,700
*     Gasoline Tax
**    Taxes 22,371,666 13,501,700 12,001,700 12,001,700
**    Intergovernmental 51,438,416 34,163,607 21,289,037 3,000,110
**    Licenses and Permits
**    Fees for Services 19,925,643 14,942,716 21,615,716 21,615,716
**    Investment Income 20,405 3,144 3,144 3,144
**    Miscellaneous (2) 3,085,777 3,903,759 87,073,346 15,475,496
***   Revenues 96,841,907 66,514,926 141,982,943 52,096,166
****  Operating Revenue 96,841,907 66,514,926 141,982,943 52,096,166
      Non-Operating Revenue  
***** Total Revenues 96,841,907 66,514,926 141,982,943 52,096,166
Expenditures
*   General Government 5,416,428 5,741,970 74,855,803 7,081,346
*   Public Works 662,995 11,300 100 100
*   Public Safety 25,975,996 23,947,045 28,991,287 16,939,038
*   Health & Welfare 27,954,136 24,672,521 22,093,661 22,093,470
*   Housing
*   Culture & Recreation 234,901 476,700 1,009,900 461,700
**  Operating Functional Areas 60,244,456 54,849,536 126,950,751 46,575,654
**  Capital Functional Areas 28,171,139 8,898,662 9,742,650 350,000
**  Debt Functional Areas
*** Total Expenditures (3) 88,415,595 63,748,198 136,693,401 46,925,654
Other Financing Sources (Uses)
*  Transfers In 2,778,996    
*  Transfers Out 4,740,321- 1,845,550- 5,289,542- 5,170,512-
** Total Other Financing Sources 1,961,325- 1,845,550- 5,289,542- 5,170,512-
*** Net Change to Fund Balance 6,464,987 921,178 0 0

Fund Balance
***  Beginning Fund Balance 29,993,700 36,458,687 37,379,865 37,379,865
***  Change in Fund Balance (4) 6,464,987 921,178 0 0
***  Ending Fund Balance 36,458,687 37,379,865 37,379,865 37,379,866

NOTES:
(1) FY09 CAFR GRT Revenue includes County Medicaid 1/16 GRT equivalent (See Page 69 in CAFR), which represents approximately 
$10 million of the FY09 actuals.  This a non-budgeted revenue as it is pass through funding.
(2) FY11 budgeted revenue includes approximately $70 million in fund balance appropriation that supports the multi-year 
carryforward grant budget.
(3) FY11 expenditures include multi-year carryforward grants of approximately $70 million and new grant appropriations of 
approximately $67 million.  FY12 new grant appropriations are typically budgeted as a mid-year budget amendment. 
(4) FY09 Fund Balance for Special Revenue Funds increased by 22% due to primarily to revenues exceeding expenditures in the 
Healthcare Gross Receipts Tax Fund.  

Bernalillo County Combined Statement of Revenues and Expenditures 
Special Revenue
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Revenues
2009

Audited Actuals

2010
Original
Budget

2011 
Adopted
Budget

2012 
Adopted
Budget

*     Property Tax (1) 1,372,869 941,882 1,302,200 1,302,200
*     Gross Receipts Tax
*     Motor Vehicle
*     Cigarette
*     Gasoline Tax
**    Taxes 1,372,869 941,882 1,302,200 1,302,200
**    Intergovernmental 11,392,224
**    Licenses and Permits
**    Fees for Services 687,620
**    Investment Income 1,608,037 208,356   
**    Miscellaneous (2) 53,122,629 951,717 165,280,061 5,472,916
***   Revenues 68,183,379 2,101,955 166,582,261 6,775,116
****  Operating Revenue 68,183,379 2,101,955 166,582,261 6,775,116
      Non-Operating Revenue  
***** Total Revenues 68,183,379 2,101,955 166,582,261 6,775,116
Expenditures
*   General Government 1,211,070
*   Public Works (3) 472,258 1,199,842 12,681,307 1,303,400
*   Public Safety    
*   Health & Welfare
*   Housing
*   Culture & Recreation 711
**  Operating Functional Areas 1,684,039 1,199,842 12,681,307 1,303,400
**  Capital Functional Areas (4) 22,542,421 1,392,897 106,400,705 650,466
**  Debt Functional Areas 1,936,325
*** Total Expenditures 26,162,785 2,592,739 119,082,012 1,953,866
Other Financing Sources (Uses)
*  Transfers In  353,112  
*  Transfers Out 3,836,604- 47,853,361- 4,821,250-
** Total Other Financing Sources  3,836,604- 47,500,249- 4,821,250-
*** Net Change to Fund Balance 42,020,594 4,327,388- 0  

Fund Balance
***  Beginning Fund Balance 73,072,291 115,092,885 110,765,497 110,765,497
***  Change in Fund Balance (5) 42,020,594 4,327,388- 0  
***  Ending Fund Balance 115,092,885 110,765,497 110,765,497 110,765,497

Bernalillo County Combined Statement of Revenues and Expenditures
Capital Construction

NOTES:
(1) FY10 Property Tax revenues decreased as a result of the impact fee ordinance change approved by the Board of County 
Commissioners.  The ordinance was to assist the small business owners during the declining economy which reduced impact fees.
(2) FY11 Miscellaneous budgeted revenue includes $165 million in fund balance appropriations that support multi-year 
carryforward budget for capital projects.
(3) FY10 budgeted expenditures only include new Open Space capital project budget in the amount of $1,199,000.  FY11 budgeted 
expenditures  include multi-year capital projects budget in the amount of $11,377,907 and new budget of $1,303,400 for a grand 
total of $12,681,307. 
(4)  FY11 budgeted expenditures for Capital increased due to multi-year carry forward budget of $105,397,127 and new budgeted 
expenditures of bond funds in the amount of $1,003,577.   
(5)  Increase to Fund Balance in FY09 is primarily due to in bond proceed sales.  
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Revenues
2009

Audited Actuals

2010
Original
Budget

2011 
Adopted
Budget

2012 
Adopted
Budget

*     Property Tax 11,998,981 12,062,258 11,872,042 12,603,346
*     Gross Receipts Tax 
*     Motor Vehicle
*     Cigarette
*     Gasoline Tax
**    Taxes 11,998,981 12,062,258 11,872,042 12,603,346
**    Intergovernmental  
**    Licenses and Permits
**    Fees for Services  
**    Investment Income 1,042,156  705,272 705,272
**    Miscellaneous (1) 10,118,814   60,234
***   Revenues 23,159,951 12,062,258 12,577,314 13,368,852
****  Operating Revenue 23,159,951 12,062,258 12,577,314 13,368,852
      Non-Operating Revenue  
***** Total Revenues 23,159,951 12,062,258 12,577,314 13,368,852
Expenditures
*   General Government
*   Public Works
*   Public Safety
*   Health & Welfare
*   Housing
*   Culture & Recreation
**  Operating Functional Areas     
**  Capital Functional Areas
**  Debt Functional Areas (2) 39,379,985 89,775,375 74,589,578 32,328,326
*** Total Expenditures 39,379,985 89,775,375 74,589,578 32,328,326
Other Financing Sources (Uses)
*  Transfers In 17,929,865 77,713,117 62,904,809 18,959,474
*  Transfers Out 4,933,750-   
** Total Other Financing Sources 17,929,865 72,779,367 62,904,809 18,959,474
*** Net Change to Fund Balance 1,709,831 4,933,750- 892,545  

Fund Balance
***  Beginning Fund Balance 19,360,764 21,070,595 16,136,845 17,029,390
***  Change in Fund Balance (3) 1,709,831 4,933,750- 892,545  
***  Ending Fund Balance 21,070,595 16,136,845 17,029,390 17,029,390

NOTES:
(1) The $10,118,814 in miscellaneous income in FY09 is attributable to the Series 2009 GRT refunding bond.
(2) FY10 budgeted expenditures includes $61 million in TRAN debt repayment, whereas there is no TRAN debt budgeted for FY11 
and FY12.  Additionally, FY11 budget includes $48 million in debt repayment for a building that was not purchased and economic 
development bonds, both of which were repaid with bond proceeds.  FY12 debt is reflective of normal GO and GRT debt levels for the 
County.  
(3) Fund balance decreased by 23% due primarily to transfers out from bond proceed reserves to be used for debt service payment.  

Bernalillo County Combined Statement of Revenues and Expenditures
Debt Service
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Revenues
2009

Audited Actuals

2010
Original
Budget

2011 
Adopted
Budget

2012 
Adopted
Budget

*     Property Tax     
*     Gross Receipts Tax 
*     Motor Vehicle
*     Cigarette
*     Gasoline Tax
**    Taxes     
**    Intergovernmental 809,960 1,437,554 1,437,554 1,437,554
**    Licenses and Permits
**    Fees for Services 11,089,713 12,204,035 11,837,038 11,837,232
**    Investment Income  166,488 159,951 159,951
**    Miscellaneous 916,864 490,928 480,465 480,465
***   Revenues 12,816,537 14,299,005 13,915,008 13,915,202
****  Operating Revenue 12,816,537 14,299,005 13,915,008 13,915,202
      Non-Operating Revenue  
***** Total Revenues 12,816,537 14,299,005 13,915,008 13,915,202
Expenditures
*   General Government 5,035,819 6,413,024 6,413,024 6,413,024
*   Public Works 5,215,029 4,720,070 4,636,291 4,636,485
*   Public Safety 960,180
*   Health & Welfare
*   Housing 2,195,643 1,492,920 1,490,078 1,490,078
*   Culture & Recreation
**  Operating Functional Areas 13,406,671 12,626,014 12,539,393 12,539,587
**  Capital Functional Areas 1,375,615 1,375,615 1,375,615
**  Debt Functional Areas
*** Total Expenditures 13,406,671 14,001,629 13,915,008 13,915,202
Other Financing Sources (Uses)
*  Transfers In
*  Transfers Out
** Total Other Financing Sources     
*** Net Change to Fund Balance 590,134- 297,376   

Fund Balance
***  Beginning Fund Balance 6,549,728 5,959,594 6,256,970 6,256,970
***  Change in Fund Balance (1) 590,134- 297,376
***  Ending Fund Balance 5,959,594 6,256,970 6,256,970 6,256,970

NOTES:
(1) Fund balance decreases by 9% in FY09 due primarily to the Solid Waste Fund, which ended FY09 in a deficit fund balance position.  
(See CAFR page 54) 

Bernalillo County Combined Statement of Revenues and Expenditures
Proprietary (Enterprise-Internal)
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Revenues
2009

Audited Actuals

2010
Original
Budget

2011 
Adopted
Budget

2012 
Adopted
Budget

*     Property Tax 118,118,204 115,119,909 120,978,187 121,708,691
*     Gross Receipts Tax 114,116,141 109,242,843 98,155,539 99,017,094
*     Motor Vehicle 3,584,865 2,960,614 2,700,614 2,700,614
*     Cigarette 4,500 5,145 5,145 5,145
*     Gasoline Tax 2,037,969 1,700,000 1,700,000 1,700,000
**    Taxes 237,861,679 229,028,511 223,539,485 225,131,544
**    Intergovernmental 63,676,844 36,107,761 23,233,191 4,944,264
**    Licenses and Permits 3,189,293 2,770,969 3,167,330 3,224,070
**    Fees for Services 37,718,493 31,783,204 39,282,223 38,339,382
**    Investment Income 10,865,039 5,710,021 4,653,867 4,469,092
**    Miscellaneous 74,342,929 10,737,387 256,329,435 26,789,150
***   Revenues 427,654,277 316,137,853 550,205,531 302,897,502
****  Operating Revenue 427,654,277 316,137,853 550,205,531 302,897,502
      Non-Operating Revenue 55,000,000 61,950,000   
***** Total Revenues 482,654,277 378,087,853 550,205,531 302,897,502
Expenditures     
*   General Government 61,320,339 65,934,502 134,469,462 70,060,310
*   Public Works 29,121,152 29,108,318 38,713,963 27,294,272
*   Public Safety 141,161,203 140,691,680 144,412,554 131,778,445
*   Health & Welfare 30,470,414 27,802,908 25,194,849 25,194,658
*   Housing 2,195,643 1,492,920 1,490,078 1,490,078
*   Culture & Recreation 9,445,054 9,405,010 9,750,065 9,201,865
**  Operating Functional Areas 273,713,805 274,435,338 354,030,971 265,019,628
**  Capital Functional Areas 59,218,735 14,847,372 120,692,437 5,549,549
**  Debt Functional Areas 41,345,115 89,775,375 74,589,578 32,328,326
*** Total Expenditures 374,277,655 379,058,084 549,312,987 302,897,502
Other Financing Sources (Uses)     
*  Transfers In 22,792,106 79,861,721 63,257,921 18,959,474
*  Transfers Out 77,792,106- 80,077,102- 63,257,920- 18,959,474-
** Total Other Financing Sources 55,000,000- 215,381-  
*** Net Change to Fund Balance 53,376,622 1,185,613- 892,544

    
    

Fund Balance     
***  Beginning Fund Balance 300,863,295 354,239,917 353,054,304 353,946,848
***  Change in Fund Balance 53,376,622 1,185,613- 892,544 0
***  Ending Fund Balance 354,239,917 353,054,304 353,946,848 353,946,848

Bernalillo County Combined Statement of Revenues and Expenditures
All Funds
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Audited 
FY09 Budget   FY10

Budget 
FY11

% Change 
FY11 v. FY10 Budget      FY12

% Change 
FY12 v. FY11

Total Operating & Non-
Operating Revenue 283,544,826              283,109,709            215,148,005           -31.59% 216,742,166           0.74%

NOTES:

2. This funding was eliminated through legislation.  The BCC will need to approve a motion to remove this funding
     from the budget later this fiscal year.

55,000,000                  

228,544,826              221,159,709            

16.19%6,451,169                  

506,600                     0.00%

1,770,969                    2,460,830                  38.95%

-29.00%3,785,500                  

5,067,192                     

10,169,422                  

                     GENERAL FUND REVENUE FORECAST

5. Investment income is not expected to be as high as prior years due to lower interest rates.  
4. Recategorization of revenue between categories accounts for variances.
3. Building permits were expected drop significantly in FY10 and begin to slowly recover in FY11 in New Mexico.

1. Gross Reciepts tax was reduced due to New Mexico Economic Forecasts.

0.74%216,742,166           -2.72%215,148,005           

-                              0.00%61,950,000                 0.00%-                               Non-Operating Revenue

Total General Fund 
Operating Revenue

5,502,834                  

3,600,725                  

5,300,039                  

5,552,244                    

5,332,033                    

51.62%

-4.88%

-14.70%

2.49%

0.00%

Miscellaneous Income

Investment Income

Charges for Services

Licenses and Permits

36,244                          506,600                       

3,189,293                     

6,030,192                     

Intergovernmental

(4)

(5)

(4)

(3)

(4)

-35.16%3,495,563                  5,390,983                    

506,600                      

2,522,070                  

0.00%1,745,273                     1,700,000                    1,700,000                  0.00% 1,700,000                  

3,890,183                     Motor Vehicle Taxes 2,700,614                  

0.00%3,445                          (2)0.00%3,445                          3,445                            4,068                             Cigarette Taxes

0.00%2,700,614                  -8.78%2,960,614                    

Gasoline Taxes

Gross Receipts Taxes 93,537,391                  1.00%87,017,094                (1)-10.01%86,155,539               95,742,843                 

0.00%107,888,745             5.57%107,888,745             102,199,978               104,875,568                Property Taxes

205,000,000 

210,000,000 

215,000,000 

220,000,000 

225,000,000 

230,000,000 

Audited FY09 Budget FY10 Budget FY11 Budget FY12

228,544,826 

221,159,709 

215,148,005 
216,742,166 

General Fund Operating Revenue

F-13



GENERAL FUND REVENUE 
 

The general fund is used to account for resources traditionally associated with government, which are 
not required legally or by sound financial management to be accounted for in another fund.  The general 
fund captures revenues from property and gross receipts taxes and other non-major revenue sources 
which not designated for special purposes.  The general fund revenues are typically utilized to fund the 
general operations of the County, including salary and operating expenditures for the majority of County 
departments.    

Bernalillo County strives to produce conservative, yet realistic revenue projections.  To accomplish this 
task, the Budget Department analyzes and monitors major revenue sources on a regular basis comparing 
current trends to historical actuals along with economic conditions that impact revenue sources.  In 
addition to monitoring national, state and local economic conditions, budget and finance staff analyzes 
revenue implications of developments within the county, annexations of County property, population 
growth, building permit data, housing and construction trends, and various other conditions which have 
the potential for impacting revenue.  

The County’s two major sources of general fund revenues are from property taxes and gross receipts 
taxes (GRT), which comprise 50% and 40% of the general fund revenue respectively.   

FY11 General Fund Revenue 

Budget staff analyzes and monitors gross receipt tax revenues, which are sent to the county from the 
state, on a monthly basis.  GRT is monitored closely for industry trends and seasonality of revenues.  
Monthly revenue receipts are compared to prior months, prior year actuals for the same period as well as 
being analyzed as a whole in light of economic conditions.   
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Despite the challenges in property taxes that Bernalillo County faced, the County still managed to submit 
a balanced budget for FY11 and FY12.  The FY11 general fund revenue budget totals $215,148,005, which 
represents a 2.72% decrease from the FY10 budget.  For FY12, the general fund revenue projection is 
$216,742,166, which is a .74% increase over FY11. 

 
Bernalillo County is not immune to the economic factors affecting the entire nation and has suffered a 
decrease in revenue, especially in gross receipts taxes. Bernalillo County along with the entire state of 
New Mexico has experienced increased unemployment rates. The good news is that the New Mexico 
Bureau of Business of Economic Research (BBER) believes the recession is over. Gross domestic product 
(GDP) increased in the third and fourth quarters of 2009 and BBER is forecasting steady GDP growth 
over the next several years.  While other government entities in New Mexico have had to implement 
layoffs, cuts in services, employee furloughs and implement tax increases, Bernalillo County has not due 
to conservative revenue forecasting for the past several years and conservative expenditures.  Some 
examples of such are listed below: 

CONSERVATIVE EXPENDITURE ACTIONS 

• Bernalillo County has opted for one-time raises to employees, instead of giving recurring 
raises, for the past few years in an effort to keep base budgets stable 

• Stabilization of funding requests due to biennial budgeting cycle (e.g. longer planning horizon) 

• Management philosophy of not spending one-time funding for recurring expenditures (e.g. 
carryovers not utilized for operating expenses) 

• Cost saving measures implemented by County departments (e.g. County-owned fuel depots, 
etc.) 

CONSERVATIVE REVENUE ACTIONS 

• Conservative forecasting of major revenue sources, such as Gross Receipts and Property Tax 
revenues, given the economic climate 

 

212,000,000 
213,000,000 
214,000,000 
215,000,000 
216,000,000 
217,000,000 
218,000,000 
219,000,000 
220,000,000 
221,000,000 
222,000,000 

Budget FY10 Budget FY11 Budget FY12

221,159,709 

215,148,005 

216,742,166 

General Fund Operating Revenue
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PROPERTY TAX REVENUE 
In the 2010 tax year, property taxes in Bernalillo County grew by 3.80% from 2009.  Property taxes have 
been closely analyzed and forecasted conservatively by the County in light of the economy and fall in new 
construction.  Since new construction represents a direct source of new tax revenue for Bernalillo County 
it has impacted property taxes.  New Mexico felt the impact of the recession later than most states and 
subsequently the 2010 property taxes did not meet projections.  A recent study by the Bureau of Business 
and Economic Research (BBER) indicated that there will be an increase in the housing market in 2010, 
2011 and going forward.  This will help the County to meet 2011 and 2012 property tax revenue 
projections.   

New Mexico Department of Finance and Administration (DFA) set the tax rates each year by September 
1st.  The County Commission subsequently certifies the tax rates and a written order imposing the tax 
rate is then delivered to the County Assessor.  On or before April 1st, the County Assessor mails the 
notices of value to the property tax owners.  By June 15th, the Assessors certify the total net taxable 
values in the County.   

Property taxes are received by the County two times a year, by November 10th for the first half of the 
calendar year, and by April 10th for the second half of the year.  This is in accordance the New Mexico 
property tax calendar.  However, the legislative action that passed during the 47th Regular Legislative 
Session enables Class “A” counties, including Bernalillo County, the ability to provide tax payers the 
option of paying tax bills in ten monthly payments, effective January 1, 2009.  This has the potential to 
stabilize revenue streams from property taxes. 

Revenues from property taxes have been stable historically for Bernalillo County.  Since property taxes 
make up the single largest revenue source for the County, accounting for 50% of general fund revenues, it 
is a revenue stream that is analyzed regularly by budget staff.  Analysis of this revenue includes 
comparisons with prior year actuals, collection rates, property valuations and revaluations as conducted 
by the County Assessor, mill rate adjustments, real estate and construction trends, and other detailed 
reports as provided by the County Assessor’s office.  Mill rate history and net taxable property valuations 
for Bernalillo County are outlined in the below table and graph.   

Millage Rate History 
  

  Residential   Non- Residential     

  Tax Year Millage   Tax Year Millage     

 
2001 7.185 

 
2001 11.793 

  

 
2002 7.118 

 
2002 11.72 

  

 
2003 8.154 

 
2003 12.747 

  

 
2004 8.200 

 
2004 12.769 

  

 
2005 7.280 

 
2005 10.932 

  

 
2006 7.211 

 
2006 11.748 

  

 
2007 7.187 

 
2007 11.804 

  

 
2008 7.179 

 
2008 11.645 

  

 
2009 7.334 

 
2009 11.644 

  

 
2010 7.334 

 
2010 11.319 

  Note: 
        Tax Year: November-October 
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Tax on revalued property is limited by the yield control formula.  The State of New Mexico’s yield control 
adjustment limits the tax revenue increases on all existing property. As valuations increase, rates move in 
the opposite direction limiting tax increases to approximately the rate of inflation.  New Mexico has a 
statewide property reassessment program.  Non-residential property is assessed as closely as possible to 
current and correct market value.  Residential property should be at current and correct with a limitation 
of increase of 3% per year.  Physical changes to property, such as home improvements and additions; and 
changes in permitted uses such as zoning changes, are not subject to yield control in the year of the 
change.   

An issue facing Bernalillo County in 2010 is “tax lightning”.  Tax lightning is the term used to describe the 
reassessment at full value of residential property and resulting tax increase in the year after the property 
is purchased by a new buyer.  Tax lightning is caused by a 2001 New Mexico State law which does not put 
a three percent cap on property tax values when the home changes ownership.  The 2001 law has been 
found unconstitutional by two judges and the property values of the homes that were mentioned in the 
lawsuit were adjusted accordingly to the three percent cap.  In 2010, the Bernalillo County Assessor 
adjusted all homes that were affected by tax lightning Bernalillo County, which caused an approximate $3 
million decrease to property tax revenues for Bernalillo County.  This decrease is expected to be offset by 
yield control, which will cause the property tax assessments to shift for all homeowners to stabilize 
revenues.   
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New Mexico is one of a minority of states that has a gross receipts tax structure instead of sales tax. 
The tax liability belongs to the business instead of the customer.  State statute does not prevent a 
business from recovering the tax cost from the customer as it would any other overhead expense. 
Passing the tax to the customer at the time of sale is the prevalent practice.  

 
The approved County GRT rate in Bernalillo County as of July 1, 2010 is 6.0625%.  This combined tax 
rate consists of the following gross receipts tax revenue sources:   

 

 

 

 

 

 
 

Bernalillo County Gross Receipts Tax rate is low in comparison to other counties throughout the State 
of New Mexico as well as municipalities in nearby states. 

 
 

 
 

 
 
 
 
 

 
As noted by the graph below, gross receipts tax revenues have suffered in recent years due to the de-
clining economy.  In 2008, Bernalillo collected $95.6 million dollars in GRT revenue.  Within a year, 
those revenues dropped 5% to $90.1 million dollars.  In FY10, despite the efforts at the Federal level 
to stimulate the economy, revenues fell even further to $87.5 million, a 4% decrease over FY09.  De-
spite the improvement of economic indicators, Bernalillo County has kept projections for GRT reve-
nue modest.  The revenue budget forecast includes an estimated $86.1 million in GRT revenue for fis-
cal year 2011, representing a 2% projected decline over FY10 actuals and an estimated $87 million 
for fiscal year 2012.   

 

Sources of GRT Revenue Percentage % 

County GRT (General Use)   .4375% 
County Environmental GRT   .1250% 
County Health Care GRT   .1250% 
County Correctional Facility 
GRT 

  .1250% 

State of New Mexico 5.2500% 
Total 6.0625% 

Government Tax Rates Within New Mexico  

• Doña Ana County       7.5625% 

• Santa Fe County         8.1875% 

• Sandoval County        7.1875% 

• Taos County                8.1875% 

• San Juan County         7.1250% 
 

Government Tax Rates Outside New Mexico  

• City of El Paso, TX                        8.2500% 

• City of Phoenix, AZ                       9.3000% 

• City of Colorado Springs, CO    7.4000% 

• City of San Antonio, TX           8.1250%       

• City of Salt Lake City, UT           6.8500% 
 

GROSS RECEIPTS TAX (GRT) REVENUE 
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Motor Vehicles Taxes 
and Fees

The New Mexico Taxation and Revenue Department, Motor Vehicle Division allocates a 
percentage of the motor vehicle fees it collects to each county.  For FY11, these revenues 
were budgeted at $2,700,614.

Gas Tax Each county is entitled to receive an amount equal to its proportionate share of miles of 
public roads maintained.  For FY11, the amount of $1,700,000 was budgeted.

Building and Zoning 
Fees

All fees charged to contractors and citizens for building and zoning permits for 
construction projects account for $827,500 of the FY11 budget.

Barricading Fees
Fees charged by County ordinance to contractors or other governmental agencies for 
installing traffic barricades on County roadways account for $225,000 of budgeted 
revenues for FY11.

Franchise Permits These fees are charged to companies and other governmental agencies for use of County 
right of ways.  The FY11 budget for this source of revenue is $1,252,000.

Clerk's Fees

The fees collected by the County Clerk to records deeds, mortgages, judgments, 
satisfaction of judgments, liens, and deeds of trust are the source of this revenue.  
Budgeted at $1,805,681 for FY11, this revenue also includes the fees collected for 
issuing Marriage Licenses. 

Community Custody 
Program Fees

The Community Custody Program generates revenue for the County by collecting fees 
from offenders who participate in the program.  This program strives to re-socialize and 
re-educate offenders to restore his/her status as a productive citizen.  Revenues from 
CCP vary depending on how many inmates participate in the program.

Sports Program Fees Revenues collected from this source are budgeted at $217,600 for FY11 and FY12.  They 
are generated as a result of fees charged for participation in the various sports and 
leagues available such as Basketball, Softball, and Volleyball.
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Interest on Investments This income is generated from investment activity by the County Treasurer. Investment 
income is directly related to investment amounts, interest rates, market conditions, 
investment strategies, and other economic factors.  In FY 11, investment revenues are 
budgeted at $3,695,500 million.
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Grants
An inter-governmental agreement between the Metropolitan Detention Center and the
Department of Substance Abuse Programs accounts for the $500,000 of revenue
budgeted for FY11.
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Tax Anticipation Notes

This revenue is a result of short-term obligations the County uses to finance current 
expenditures.  The County experiences fluctuations in cash flow as a result of property 
tax collections.  The Tax Anticipation Notes allow the County to continue operations 
during months when property tax revenues are not available.  These notes are then 
repaid when property taxes are collected. 

Rental Revenue
Collections from the rental of County property account for $719,745 of the revenue 
budgeted for FY11.

General Revenue
All miscellaneous revenues the County collects are accounted for in general revenue.  
These revenues, budgeted at $2,217,068 for FY11, vary each year depending on the 
operational activity of the County.

Sale of Assets
Revenues collected from the sale of County property vary from year to year. For FY11,
$100,000 was budgeted.

NON-MAJOR SOURCES OF GENERAL FUND REVENUE
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GENERAL FUND EXPENDITURES 
 
By statute the General Fund covers all appropriations expenditures, except those for which 
special constitutional or statutory requirements demand separate fund accounting. The 
General Fund budget decreased by 1.87% in fiscal year 2011 to $205,032,988 and 
increased 1.34% to $207,774,454 for fiscal year 2012. 
 

 
Note 1: Totals do not reflect the debt service transfer out amount of $10,115,017 for FY11 and 
$8,967,712 for FY12.  Adding in these figures brings the General Fund budget to $215,148,005 and 
$216,742,166 respectively. 

Due to the continuing decline of the economy, Bernalillo County management asked 
departments during the budget process to reduce their base budget by two percent in fiscal 
year 2011 and fiscal year 2012.  This action led to an overall 1.87% reduction in the FY 11 
General Fund operating budget when compared to fiscal year 2010.  
 
Many factors influenced the development of the FY 2011 and 2012 biennial budget.  As 
Bernalillo County continues to grow, the County is faced with challenges such as expanding 
services and upgrading current computer systems and infrastructure, while conservatively 
allocating resources.  During the previous biennial budget cycle, the County began utilizing 
an Enterprise Resource Planning (ERP) system which includes various financial software 
upgrades.  This software has enabled the County to effectively improve its reporting 
requirements and become more efficient in overall business practices.  The change has 
been positive and this is the first budget book compiled with data from the ERP system. 
   
The largest single expenditure category in the General Fund is salary and benefits, which 
make up 67% of the General Fund budget.  The General Fund pays for 2,129 full-time 
regular employees, which represents 93% of all full time regular employees. A growing 
concern for Bernalillo County, as with other government entities, is the increasing costs of 
the employer’s portion of health care insurance.  The funding available for General Fund 
operating expenditures is reduced as this expense continues to grow annually.  
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The graph below represents the FY11 expense budget by division.  Each Deputy County 
Manager is responsible for ensuring expenditures do not exceed the budgeted levels for 
departments in their division. 
 

 
Note 2: Totals do not reflect the transfer out amount of $10,115,017 for FY11. 

County Manager Division 
 
The County Manager Division comprises 2% of the General Fund budget.  County Manager 
departments include the County Commission, County Manager, and Legal. These 
departments implemented cuts in their departments that contributed to the County’s goal 
of reducing the overall budget by two percent. 
 
Administrative Services Division 
 
The Administrative Services Division comprises 5% of the General Fund budget.  
Administrative Service departments include Economic Development, Human Resources, 
Information Technology and Public Information Office. In fiscal year 2011 the Enterprise 
Resource Planning (ERP) support team officially became a new section within the 

Administrative 
Services
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Information Technology department. The ERP team supports Bernalillo County’s financial 
system.  
 
Finance Division 
 
The Finance Division comprises 15% of the General Fund budget.  Departments in this 
division include Accounting, Budget, Purchasing, and Risk Management.  This division 
serves as liaison to the elected Treasurer and Assessor. 
 
Included in the budget for the Finance Division is General County, which funds many of the 
County’s non department-specific contracts and comprises 61% of the division’s budget.  
General County includes funding for employment benefit contracts, vehicle fuel, 
countywide travel and training, building maintenance, and contingencies for emergency 
response and other planned and unplanned expenditures.  
 
Community Services Division 
 
The Community Services Division comprises 9% of the General Fund budget.  Community 
Services departments include Parks and Recreation, Environmental Health and Zoning, 
Housing, and Capital Improvement Program.  This division also oversees a social services 
contracting section and serves as liaison to the elected County Clerk and Probate Judge.   
 
The two percent budget reduction required Community Services departments to be 
resourceful when preparing their FY11 and FY12 biennial budget.  Parks and Recreation 
and Capital Improvements froze a combination of five positions to account for the 2% cut.  
The Clerk’s office chose to eliminate voting machine locations to save on lease agreement 
costs.   
 
The Community Services Division has been effective in managing their budget and is 
continuously looking for opportunities that will result in increased revenues and cost 
savings.  Due to the economic turmoil, the Zoning and Environmental Health department 
saw a decrease of 50 percent in building and permit fee revenue.  During this time, 
department personnel utilized the slowdown in business activity to conduct an audit of all 
company permits to ensure that they were current and collect revenue that might 
otherwise have been overlooked.   
 
Parks and Recreation consolidated community events, reduced the cost of portable toilets, 
reduced fertilization of fields and parks and eliminated cell phones for some managers to 
reduce costs.  The Housing department chose to xeriscape the yards of several housing 
units to reduce water consumption.    
 
Major expenditures for the Community Services departments include conducting the 
general election and operation of the voting machine warehouse for the County Clerk’s 
office.  The development of the South Valley Multipurpose Center is also a major 
expenditure for the Parks and Recreation department.  Rehabilitation and maintenance of 
housing units is always a major expenditure for the Housing department.    
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Public Safety Division 
 
The Public Safety Division comprises 56% of the General Fund budget.  Public Safety 
departments include Communications, Emergency Management, Fire and Rescue, Youth 
Services Center, Metropolitan Detention Center, Substance Abuse Programs, and Animal 
Care Services.  This division serves as liaison to the elected Sheriff.  Budgeting for these 
departments is challenging as they are all 24-hour operations.  Each has varying needs and 
different service delivery requirements necessary to ensure the safety of the citizens of 
Bernalillo County.   
 
Overtime has been a recurring problem within the Public Safety division.  While the 
amount of overtime hours worked at each department has decreased, it has not resulted in 
savings of overtime expense due to rising salaries.  Each department agreed to evaluate 
their overtime needs in FY11 and FY12 to determine what measures might be undertaken 
to reduce the use of overtime.   
 
Like other departments and divisions, the two percent budget reduction was challenging to 
accomplish.  A number of departments, including Fire and Rescue, were able to transfer 
costs to other eligible and available funding sources.  The Fire Department receives 
allotments from the State Fire Marshall’s Office each year.  Contracts for uniform services, 
radio maintenance and duplicating will now be paid out of these funds allowing the Fire 
Department to relieve General Fund and comply with the two percent budget reduction.   
 
Public Safety departments continue to seek additional ways to improve efficiency while 
operating within established budgets.  Included in the FY11 budget is the purchase of a 
computer aided dispatch (CAD) upgrade for the Communications Department.  The CAD 
upgrade will provide quicker address verification which in turn will provide citizens with a 
timelier response.  This CAD system upgrade will reduce annual maintenance costs 
resulting in savings to the department’s budget over the next few years.   
 
Other notable expenses that continue to be an issue for Public Safety are intergovernmental 
contracts.  One example of this is the contract between the Animal Care department and the 
City of Albuquerque for the housing of animals.  Currently, Bernalillo County does not have 
a facility and relies on the city to provide housing.  Because of the increasing number of 
animals needing to be housed—and the corresponding increase in costs—the County is 
seeking voter approval to issue bonds to build an animal shelter.   
 
The Metropolitan Detention Center (MDC) is the largest General Fund expense, making up 
27% of the total budget in FY11.  The Budget Department is researching ways to relieve the 
General Fund of MDC expenses by reallocating allowable expenses to other funds.  In FY11, 
the contract for inmate medical services was shifted to the Healthcare Gross Receipts Tax 
Fund, relieving the General Fund of over $6 million dollars of expense. 
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Public Works 
 
The Public Works Division makes up 12% of the General Fund budget.  Public Works 
departments include Fleet and Facilities, Operations and Maintenance, Infrastructure 
Planning and Geo Resources, Solid Waste, and Technical Services.  Public Works is tasked 
with providing a wide range of services to the County.  The replacement and repair of fleet 
for all County departments as well as maintenance of all buildings or facilities utilized by 
the County are just two of the many services provided. They also provide a comprehensive 
solid waste management and anti-graffiti program to enhance the health and welfare of 
residents and the environment. 
 
In order to maintain and reduce costs to the County, Public Works assesses water 
resources, recommends policies and implements programs that protect water quality and 
conserve water resources for the citizens of Bernalillo County.  They also have initiated an 
energy efficiency program with the help of Federal funding sources that allows them to 
evaluate and undertake water and energy conservation and efficiency projects within 
Bernalillo County facilities which should reduce future utility expenses. 
 
The graph below represents the General Fund FY11 expenditures by function.  The 
following page details the departments in each functional area. 
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Functional Area/Department  FY11 Budget % of Budget FY12 Budget % of Budget
General Government

Assessor 3,175,383 1.5% 3,175,383                          1.5%
Clerk 3,323,096 1.6% 3,323,096                          1.6%
Commission 555,665 0.3% 555,665                             0.3%
County Manager 1,336,136 0.7% 1,336,136                          0.6%
Economic Development 331,839 0.2% 331,839                             0.2%
Finance Division 4,541,724 2.2% 4,541,724                          2.2%
Insurance Premiums & Deductibles 5,431,940 2.6% 5,431,940                          2.6%
General County (1) 14,947,510 7.3% 18,312,815                       8.8%
Human Resources 2,676,533 1.3% 2,676,533                          1.3%
Information Technology/ERP 7,435,200 3.6% 7,435,200                          3.6%
Legal 1,813,165 0.9% 1,813,165                          0.9%
Probate Court 170,033 0.1% 170,033                             0.1%
Public Information 801,724 0.4% 801,724                             0.4%
Real Estate/CIP 632,547 0.3% 632,547                             0.3%
Fleet-Facilities Management 10,000 0.0% 10,000                                0.0%
Solid Waste 287,686 0.1% 287,686                             0.1%
Treasurer 2,410,709 1.2% 2,410,709                          1.2%
Environmental Health and Zoning 3,319,745 1.6% 3,319,745                          1.6%

General Government Subtotal 53,200,635 25.9% 56,565,940                      27.2%

Public Safety
General County 32,880 0.0% 32,880                                0.0%
Animal Care 1,058,788 0.5% 1,050,348                          0.5%
Communications Department 3,151,328 1.5% 3,180,874                          1.5%
MDC (2) 57,443,596 28.4% 57,443,596                       27.6%
Fire & Rescue 15,157,439 7.4% 15,157,439                       7.3%
Office of Emergency Preparedness 304,297 0.1% 304,297                             0.1%
Youth Services Center 6,912,534 3.4% 6,922,979                          3.3%
Sheriff's Department 30,670,577 15.0% 30,057,165                       14.8%
IT/ERP 689,828 0.3% 689,828                             0.3%

Public Safety Subtotal 115,421,267 56.3% 114,839,406                   55.3%

Health & Welfare
Environmental Health 1,538,734 0.8% 1,538,734                          0.7%
Solid Waste 210,700 0.1% 210,700                             0.1%
Social Services 820,572 0.4% 820,572                             0.4%
General County 35,000 0.0% 35,000                                0.0%
Parks & Recreation 15,000 0.0% 15,000                                0.0%

Health & Welfare Subtotal 2,620,006 1.3% 2,620,006                        1.3%

Housing
Housing 481,182 0.2% 481,182                             0.2%

Housing Subtotal 481,182 0.2% 481,182 0.2%

Culture & Recreation
Parks & Recreation 8,958,603 4.4% 8,958,603 4.3%

Culture & Recreation Subtotal 8,958,603 4.4% 8,958,603                        4.3%

Public Works
Division Support 793,992 0.4% 793,992                             0.4%
Fleet-Facilities Management 13,032,430 6.4% 12,990,452                       6.3%
Operations & Maintenance 4,044,890 2.0% 4,044,890                          1.9%
Technical Services 2,704,770 1.3% 2,704,770                          1.3%
Infrastructure, Planning & Geo Resource 2,368,265 1.2% 2,368,265 1.1%
Public Works Information Technology 1,406,948 0.7% 1,406,948                          0.7%

Public Works Subtotal 24,351,295 11.9% 24,309,317                      11.7%

TOTAL EXPENDITURES BY FUNCTION (3) 205,032,988 100% 207,774,454 100%

(2) MDC total appropriation is $64,438,402.  Additional funding totaling $6,994,806 is located in the 1/16th   Health Care Tax Fund  
        and the Information Technology Department.  
(3) Total does not reflect the transfer out amount of $10,115,017 for FY11 and $8,967,712 for FY12.  Adding in these figures brings the 
        total in General Fund to $215,148,005 and $216,742,166 respectively.

           BERNALILLO COUNTY
           EXPENDITURES BY FUNCTION

          GENERAL FUND

(1) General County includes funding that is distributed to other departments as needed for expenses such as emergency overtime and 
        contractual obligations that are general in nature.  Salary and other contingencies are also included in General County.
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BERNALILLO COUNTY
NON-MANDATED VS. MANDATED SERVICES

General Fund

FY11 FY12
Mandated Services

Assessor 3,175,383 3,175,383
Clerk 3,323,096 3,323,096
Treasurer 2,410,709 2,410,709
Probate Court 170,033 170,033
MDC (1) 57,443,596 57,443,596
Youth Services Center 6,912,534 6,922,979
Fire 15,157,439 15,157,439
Sheriff 30,670,577 30,057,165
Commission 555,665 555,665

Total Mandated Services 119,819,032 119,216,065

Non-Mandated Services 85,213,956 88,558,389

Total General Fund 205,032,988 207,774,454

Mandated Services 58% 57%

New Mexico State Statutes mandate that Bernalillo County provide certain services to its citizens. General
Fund expenditures for FY2011 are projected to be $205,032,988 with mandated services comprising 58% of
the budget. The following table presents the mandated services that are part of the total General Fund Budget.
Mandated services vs. Non-Mandated services are presented graphically on the following page.

(1) MDC total appropriation is $64,438,402.  Additional funding totaling $6,994,806 is located in the 
1/16th Health Care Tax Fund and the Information Technology Department.
(2) Total does not reflect the transfer out amount to pay debt service of $10,115,017 for FY11 and 
$8,967,712 for FY12.  Adding in these figures brings the total in General Fund to $215,148,005 and 
$216,742,166 respectively.
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FUND NUMBER FUND NAME FUND DESCRIPTION

12001
RECREATION 
(CIGARETTE 

TAX)

To account for recreational funds.  Financing is provided by cigarette taxes.  
The fund was created by authority of state statute (see Section 7-12-15, 
NMSA 1978 Compilation).

12002 1/8 CENT GRT 
ENVIR SERVICES

To account for the 1/8 cent gross receipts on sales in the unincorporated 
area of the County.  The tax revenue is set aside for the purpose of financing 
environmental services within the County of Bernalillo.  The fund was 
created by authority of state statute (see Section 7-20E-17 NMSA 1978 
Compilation).

12003
1/16TH 

HEALTHCARE 
GRT

The County Health Care Gross Receipts Tax Fund was created as a result of 
the enactment of a 1/16th gross receipts tax , in accordance with state 
statute (7-20E-18, NMSA 1978).  This legislation allows the County to 
implement and dedicate up to 2/16% gross receipts tax for health care 
related costs.  The first 1/16% increment must be dedicated to support the 
County-supported Medicaid Fund.  The County utilizes this special revenue 
for different purposes related to health care.  The County’s Health Care Fund 
generates approximately $10M in revenue per year.

12004
PROPERTY 

VALUATION 
PROGRAM

To account for fees collected from “revenue recipients” pursuant to Section 
7-38-38.1, NMSA 1978 Compilation.  Expenditures from the County property 
valuation fund may be made pursuant to a property valuation program 
presented by the County Assessor and approved by the majority of the 
County Commissioners.  The valuation fund is used to maintain current 
property records of all residential and non-residential properties.  In 
addition, Bernalillo County re-values its properties annually.

12005
INDUSTRIAL 

REVENUE 
BONDS - PILT

The establishment of this fund is to administer the receipt and expenditure 
of revenues collected from Payment in Lieu of Taxes (PILT) on the behalf of 
Albuquerque Public Schools (APS) and the University of New Mexico 
Hospital (UNMH) due to Industrial Revenue Bond (IRB) issues. The County 
Board established a policy of collecting revenue from IRB issues to replace 
the property taxes abated.  Funds collected will be designated for specific 
community needs that are of concern to the Bernalillo County.  

12101 FIRE 
MARSHALLS 

To account for the operations and maintenance (excluding salaries and 
benefits) of the 11 fire districts.  Funding is provided by allotments from the 
New Mexico State Fire Marshal’s Office.  The funds were created under the 
authority of state statute (see Section 59A-53-5, NMSA 1978 Compilation).  
Funds are used to provide the unincorporated areas within Bernalillo 
County with fire protection, response to emergencies, prevention and 
education, and maintain a strong combination department.  The fire districts 
provided fire protection and rescue service 24/7.  This accomplished by 
public relations, school tours, community service, school patrols and welfare 
checks.  The Promotion of community involvement by recruiting, training 
and working with the community and volunteers, currently volunteers are 
used primary as recruitment for hiring and training.

SPECIAL REVENUE FUNDS
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FUND NUMBER FUND NAME FUND DESCRIPTION

SPECIAL REVENUE FUNDS

12102 EMS NM DEPT 
OF HEALTH

The Emergency Medical Services (EMS) Act provides funds to Bernalillo 
County to be used for the establishment of emergency medical services. The 
State General Fund supplies funding for Emergency Medical Services. This 
money cannot be accumulated from year to year. Starting July 1, 2008, 
Bernalillo County became a single service that receives funding from the 
Emergency Medical Services Act. The distribution formula allows each 
applicant to receive up to twenty thousand dollars depending on the call 
volume.  The use of the funds is to preserve and protect lives in Bernalillo 
County through emergency medical services responses.  In addition, it 
provides emergency medical triage and treatment for the sick and injured, 
ongoing quality assurance, and assures levels of qualifications to all 
members that exceed national standards to ensure that customers receive 
the highest level of emergency medical care.

12104
REGIONAL 

DETENTION 
CENTER

The Regional Unit at the Juvenile Detention and Youth Services Center is 
based on a joint powers agreement between Bernalillo and Sandoval 
Counties, approved June 26, 2007. Bernalillo and Sandoval Counties equally 
share costs for care of youth from outside jurisdictions.

12105
DEPARTMENT 
OF SUBSTANCE 

ABUSE

Revenue is received from state liquor excise taxes that are distributed to 
every county for DWI services and programs. Funding from Optum Health 
for operation of a methamphetamine crisis response team also is included in 
this amount.

12151 LAW 
ENFORCEMENT

To account for a state grant restricted to equipment purchases and training 
programs to enhance law enforcement effectiveness.  The fund was created 
under the authority of state statute (see Section 29-13-4, NMSA 1978 
Compilation).

12201 COMMUNITY 
SERVICES

To account for donations received from external organizations, which are to 
be used for social services programs.  The fund was created by the authority 
of the Board of County Commissioners.

12202
FARM AND 

RANGE TAYLOR 
GRAZING

To account for soil conservation, predator control, and secondary road 
activities within the County.  Financing is provided by the Taylor Grazing 
Act.  Expenditures may be made only for the purposes specified in the grant.  
The fund was created by authority of state statute (see Section 6-11-6, 
NMSA 1978 Compilation).

12203 INDIGENT CARE 
1/8TH CENT GRT

To account for a $1,000,000 annual allocation of gross receipts per year 
through County ordinance 86-17.  Expenditure is restricted to indigent 
health care.  The fund was created by authority of state statute (see Section 
7-20E-9, NMSA 1978 Compilation).  The Partners in Health (PIH) program 
provides primary medical and dental care for residents of the County who 
qualify as medically indigent. UNMH serves as program administrator and 
verifies the eligibility of claims, refers patients to participating agencies and 
determines allocations to the organizations on the basis of actual patients 
served.
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FUND NUMBER FUND NAME FUND DESCRIPTION

SPECIAL REVENUE FUNDS

12204
CLERKS 

RECORDING AND 
FILING

To account for fees authorized to Class A counties to charge additional fees 
per document as an equipment recording fee.  The fees thus collected are 
restricted in that they shall only be expended for rent, lease-purchase of 
equipment associated with the recording, filing, maintaining, or reproducing 
of documents in the Office of the County Clerk and for staff training on office 
procedures and equipment.  This fund was created by authority of state 
statute (see Section 14-8-12.2, NMSA 1978 Compilation).

12901 GRANTS

To account for various federal, state and other grant funding sources 
received by the County.  The grants are restricted to specific purposes as 
agreed to between the County and the funding sources as enumerated in the 
grant agreement/contract.

12901.1
PUBLIC WORKS 
REIMBURSABLE 

CONTRACTS

To account for various federal, state and other grant funding sources 
received by the County Public Works Division.  The grants are restricted to 
specific purposes as agreed to between the County and the funding sources 
as enumerated in the grant agreement/contract.

12950 HOUSING

Section 8 Housing is rental housing subsidy for Disabled and Elderly 
Families Family Self Sufficiency.  It encourages Section 8 assisted families to 
obtain employment or higher paying jobs that will lead to economic 
independence. Bernalillo County Housing Department partners with various 
businesses and community partners to aide in assisting the client to become 
successful. 
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SPECIAL REVENUE FUNDS 

Description 

This section summarizes the budget for special revenue.  Special Revenue funds are used to account for 
the proceeds of specific revenue sources that are legally restricted to expenditure for specific purposes.  
These sources include taxes, state and federal grants and other sources.  The County currently has 
seventeen special revenue funds. The total expenditure budget for Special Revenue is $136,693,401.  It is 
made up of the following  

SPECIAL REVENUE BUDGET LARGEST TO SMALLEST 
 

Fund  Description FY11 Budget  Fund  Description FY11 Budget  
12901 Grants  $       79,980,744  12005 Industrial Revenue Bonds   $             810,266  
12104 Regional Detention Center  $       14,755,363  12204 Clerk Recording & Filing  $             735,980  
12950 Housing Voucher   $       13,109,158  12002 Environmental GRT  $             722,000  

12901.1 PW Reimbursable Contracts  $          9,392,650  12151 Law Enforcement  $             195,000  
12003 Health Care GRT   $          7,551,000  12102 Emergency Medical Services  $             106,736  
12004 Valuation  $          5,514,100  12201 Community Services  $               61,503  
12105 DSAP Program  $          1,819,758  12001 Recreation  $                 1,700  
12203 Indigent Fund  $          1,000,000  12202 Farm & Range  $                     100  
12101 Fire Districts  $             937,343    TOTAL  $  136,693,401  

 
 

 

% Allocation by Fund 
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SPONSOR GRANT DESCRIPTION AMOUNT

State of NM Dept of Transportation Traffic 
Safety Bureau - Federal Pass Thru

Impaired Driving Demo Grant - This grant is funded with Section 164 Alcohol Funds
which must be used for alcohol impaired driving countermeasures or enforcement
of DWI or DUI and other related laws. Funding form this grant is used to fund 2 FTE
positions to specifically enforce DWI laws as specified in this agreement. 157,300$                      

State of NM Dept of Public Safety Grants 
Acct. & Compliance - Federal Pass Thru

Bryne Memorial Justice Assistance Grant - Stimulus for undercover narcotic
operations in the effort to prevent, reduce, and stop drug trafficking in cooperation
with other law enforcement agencies in this region and throughout the County. 150,000$                      

US Dept of Justice Office of Justice 
Programs SMART 08

Smart Grant - Provides funding for the identification, tracking, fugitive
apprehension and registration of sex offenders in Bernalillo County.  175,000$                      

State of NM Dept of Transportation Traffic 
Safety Bureau - Federal Pass Thru

100 Days and Nights Grant- Funds summer program aimed at reducing traffic
related fatalities through speed enforcement. 65,000$                        

State of NM Dept of Public Safety Grants 
Acct. & Compliance

Gang Reduction Grant - Anti-Gang Grant aimed at reducing gang related activity in
Bernalillo County. 60,000$                        

Bullet Proof Vest Part US Department of 
Justice Office of Justice Programs

Bulletproof Partnership Grant - Provides the Bernalillo County Sheriff's Office a
percentage of funds to purchase bulletproof vests. 25,000$                        

State of NM Dept of Transportation Traffic 
Safety Bureau - Federal Pass Thru

Click it or Ticket Grant - Funds overtime to enforce increased seatbelt & child
restraint usage. 30,000$                        

Bernalillo County Department of 
Substance Abuse Programs MATS

Community DWI Grant - Provides overtime funding through an Inter-Departmental
Agreement between the Bernalillo County Department of Substance Abuse & the
Bernalillo County Sheriff's Office (BCSO). 85,000$                        

New Mexico Region HIDTA - Federal Pass 
Thru

High Intensity Drug Trafficking Area (HIDTA) Grant - Funding is provided for the
purpose of tracking and apprehending violent criminals and drug trafficking
organizations in Bernalillo County. 250,000$                      

New Mexico Region HIDTA - Federal Pass 
Thru

High Intensity Drug Trafficking Area (HIDTA) Grant - Funding is provided for the
purpose of tracking and apprehending violent criminals and drug trafficking
organizations in Bernalillo County. 650,000$                      

NM Dept of Public Safety JAG - Federal 
Pass Thru

Justice Assistance Grant (JAG) - Funding is provided for the purpose of tracking and
apprehending violent criminals and drug trafficking organizations in Bernalillo
County. 500,000$                      

NM Dept of Public Safety Justice 
Assistance Grant JAG

Justice Assistance Grant (JAG) - Provides funding to the Middle Rio Grande Valley
Task Force MRGVTF (Region 1) for undercover narcotic operations in the effort to
prevent, reduce, and stop drug trafficking in cooperation with other law
enforcement agencies in this region and throughout the County. 100,000$                      

City of Albuquerque Albuquerque Police 
Department Planning Department

Justice Assistance Grant (JAG)- Funding can be used for training, equipment,
overtime, and contractual services. 350,000$                      

State of NM Dept of Transportation Traffic 
Safety Bureau

Operation Buckle Down Grant - Provides funding to cover overtime expenses
associated with occupant protection enforcement. 20,000$                        

State of NM Dept of Transportation Traffic 
Safety Bureau - Federal Pass Thru

Operation DWI Grant - Provides overtime funding for sobriety checkpoints and
saturations. 157,000$                      

State of NM Dept of Transportation Traffic 
Safety Bureau

Selective Traffic Enforcement Grant - Funding is used to pay for expenses such as
overtime, equipment, and training. 50,000$                        

State of NM Dept of Public Safety Grants 
Acct. & Compliance

Southwest Fugitive Investigative Task Force SWIFT Grant - The County is the
fiduciary for this grant which is awarded to the US Marshall's Office for support
agency's overtime and equipment. 95,000$                        

Bullet Proof Vest Part US Department of 
Justice Office of Justice Programs

Teen Anti-Drinking Grant - This grant is awarded to local agencies to identify,
educate and interdict in cases regarding under age drinking . 90,000$                        

State of NM Dept of Transportation Traffic 
Safety Bureau

Teen Seat Belt Demo Grant - Funding is used to provide overtime during a seatbelt
clinic held at local high schools. 30,000$                        

State of NM Dept of Transportation Traffic 
Safety Bureau

Traffic Safety Education Grant - Provides funding to purchase specialized
equipment for the DWI unit. 35,000$                        

SHERIFF'S DEPARTMENT TOTAL 3,074,300$             

FY11 GRANTS BY DEPARTMENT

SHERIFF'S DEPARTMENT
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SPONSOR GRANT DESCRIPTION AMOUNT
FY11 GRANTS BY DEPARTMENT

BHSD, State of New Mexico OptumHealth 
New Mexico

Behavioral Health Services Division (BHSD) - Methamphetamine Mobile Crisis
Response Grant - Provides for (24) hour mobile crisis response services (7) days a
week. 343,158$                      

BHSD, State of New Mexico OptumHealth 
New Mexico

Behavioral Health Services Division (BHSD) - Gender Specific (Women) Grant -
Provides for gender specific addiction treatment and recovery for women and their
children. 250,000$                      

State of New Mexico Department of 
Finance & Administration

Department of Finance and Administration (DFA) - Detoxification and Treatment
Grant - Provides funding for a social model detox program. 1,700,000$                  

State of New Mexico Department of 
Finance & Administration

Department of Finance and Administration (DFA) - Distribution Grant - Provides
funding for programs, services and activities to prevent and reduce incidence of
DWI, alcohol abuse and drug abuse. 4,110,586$                  

State of New Mexico Department of 
Finance & Administration

Department of Finance and Administration (DFA) - DWI Competitive Grant -
Provides funding for programs, services and activities to prevent and reduce
incidence of DWI, alcohol abuse and drug abuse. 500,000$                      

State of New Mexico Department of 
Corrections

Traffic Safety Bureau - Community DWI Grant - Provides funding for prevention and
enforcement services. 142,222$                      

State of New Mexico Department of 
Corrections

New Mexico Department of Corrections (NMDOC) - Addictions Service Bureau
(ASB) Grant - Provides funding for Bernalillo County to host a re entry client
conference. 6,611$                           

DEPARTMENT OF SUBSTANCE ABUSE PROGRAM TOTAL 7,052,577$             

Albuquerque Public Schools APS Safe 
Schools/Healthy Students Grant

Safe Schools/Healthy Students Grant - Increases access for students to appropriate
behavioral services in the community and the opportunity to facilitate interagency
agreements and collaboration between schools, juvenile justice and residential 83,140$                        

State of New Mexico "Children, Youth and 
Families Department"

Continuum Grant - Establishes a continuum of cost effective services and
temporary, non-secure alternatives to detention in Bernalillo County for those
youth who have been arrested or referred to juvenile probation and parole or are at
risk of such referral. 316,000$                      

State of New Mexico "Children, Youth and 
Families Department"

Alternative to Detention Grant - Funding used as part of tri-county effort to
decrease the number of juvenile clients held in custody. 82,500$                        

Annie E. Casey Foundation

Annie E. Casey Foundation (AECF) Grant - Funds are used to continue to implement,
deepen, and sustain Juvenile Detention Alternative Initiatives eight core strategies
in Bernalillo County. Host 12 multi-day model site visits, providing technical
assistance and training on the implementation of Juvenile Detention Alternative
Initiatives (JDAI) to delegations from other jurisdictions. 125,000$                      

Bernalillo County Department of 
Substance Abuse Programs MATS

County DWI Grant - Provides funding to maintain a low rate of recidivism for under-
age clients, maintain early intervention program, identify appropriate referrals for
substance abuse concerns and make necessary community referrals. 140,000$                      

YOUTH SERVICES CENTER TOTAL 746,640$                 

State of New Mexico Aging & Long Term 
Services Department

Senior Programming Grant - Funds collaborative partnership with other entities to
provide senior social services in the South Valley.  88,200$                        

State of New Mexico Children, Youth and 
Families Department Family Nutrition 
Bureau

2010 Summer Lunch Program Grant - The Summer Lunch Program provides a free
sack lunch to youth ages of 1-18 years of age at over 45 sites throughout the
unincorporated area of Bernalillo County and also provides free breakfast for youth
at Bernalillo County Community Centers. 460,000$                      

State of New Mexico Children, Youth and 
Families Department Family Nutrition 
Bureau

2011 Summer Lunch Program Grant - The Summer Lunch Program provides a free
sack lunch to youth ages of 1-18 years of age at over 45 sites throughout the
unincorporated area of Bernalillo County and also provides free breakfast for youth
at Bernalillo County Community Centers. 460,000$                      

PARKS & RECREATION TOTAL 1,008,200$             

Federal Emergency Management Agency 
FEMA Department of Homeland Security

Safer Grant 2008 - Grant funding is used to partially offset the salary and benefits of
9 fire fighter positions.  303,570$                      

FIRE  DEPARTMENT TOTAL 303,570$                 

GRAND TOTAL 12,185,287$    

PARKS & RECREATION 

FIRE DEPARTMENT 

DEPARTMENT OF SUBSTANCE ABUSE

YOUTH SERVICES CENTER
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Bernalillo County Combined Statement  of Revenues Expenditures
Special Revenue

Revenues

2011 
Adopted
Budget

2012 
Adopted
Budget

2011 
Adopted
Budget

2012 
Adopted
Budget

*     Property Tax   
*     Gross Receipts Tax 2,250,000 2,250,000
*     Motor Vehicle
*     Cigarette 1,700 1,700
*     Gasoline Tax
**    Taxes 1,700 1,700 2,250,000 2,250,000
**    Intergovernmental
**    Licenses and Permits
**    Fees for Services
**    Investment Income   
**    Miscellaneous 365,809 225,219
***   Revenues 1,700 1,700 2,615,809 2,475,219
****  Operating Revenue 1,700 1,700 2,615,809 2,475,219
      Non-Operating Revenue   
***** Total Revenues 1,700 1,700 2,615,809 2,475,219
Expenditures
*   General Government
*   Public Works
*   Public Safety
*   Health & Welfare 372,000 372,000
*   Housing
*   Culture & Recreation 1,700 1,700
**  Operating Functional Areas 1,700 1,700 372,000 372,000
**  Capital Functional Areas 350,000 350,000
**  Debt Functional Areas
*** Total Expenditures 1,700 1,700 722,000 722,000
Other Financing Sources (Uses)
*  Transfers In
*  Transfers Out 1,893,809- 1,753,219-
** Total Other Financing Sources   1,893,809- 1,753,219-
*** Net Change to Fund Balance -                     -                     -                     -                     

Fund Balance
***  Beginning Fund Balance 3,899 3,899 2,685,676 2,685,676
***  Change in Fund Balance -                     -                     -                     -                     
***  Ending Fund Balance 3,899 3,899 2,685,676 2,685,676

Recreation
12001

Environmental GRT
12002
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Bernalillo County Combined Statement  of Revenues Expenditures
Special Revenue

Revenues
*     Property Tax
*     Gross Receipts Tax
*     Motor Vehicle
*     Cigarette
*     Gasoline Tax
**    Taxes
**    Intergovernmental
**    Licenses and Permits
**    Fees for Services
**    Investment Income
**    Miscellaneous
***   Revenues
****  Operating Revenue
      Non-Operating Revenue 
***** Total Revenues
Expenditures
*   General Government
*   Public Works
*   Public Safety
*   Health & Welfare
*   Housing
*   Culture & Recreation
**  Operating Functional Areas
**  Capital Functional Areas
**  Debt Functional Areas
*** Total Expenditures
Other Financing Sources (Uses)
*  Transfers In
*  Transfers Out
** Total Other Financing Sources
*** Net Change to Fund Balance

Fund Balance
***  Beginning Fund Balance
***  Change in Fund Balance
***  Ending Fund Balance

2011 
Adopted
Budget

2012 
Adopted
Budget

2011 
Adopted
Budget

2012 
Adopted
Budget

8,750,000 8,750,000

8,750,000 8,750,000   

6,100,000 6,100,000
    

8,750,000 8,750,000 6,100,000 6,100,000
8,750,000 8,750,000 6,100,000 6,100,000

8,750,000 8,750,000 6,100,000 6,100,000

5,514,100 5,535,100

7,551,000 7,551,000

7,551,000 7,551,000 5,514,100 5,535,100

7,551,000 7,551,000 5,514,100 5,535,100

1,199,000- 1,199,000- 585,900- 564,900-
1,199,000- 1,199,000- 585,900- 564,900-

-                     -                     -                     -                     

16,383,901 16,383,901 7,174,384 7,174,384
-                     -                     -                     -                     

16,383,901 16,383,901 7,174,384 7,174,384

Healthcare GRT
12003

Reappraisal
12004

F-34



Bernalillo County Combined Statement  of Revenues Expenditures
Special Revenue

Revenues
*     Property Tax
*     Gross Receipts Tax
*     Motor Vehicle
*     Cigarette
*     Gasoline Tax
**    Taxes
**    Intergovernmental
**    Licenses and Permits
**    Fees for Services
**    Investment Income
**    Miscellaneous
***   Revenues
****  Operating Revenue
      Non-Operating Revenue 
***** Total Revenues
Expenditures
*   General Government
*   Public Works
*   Public Safety
*   Health & Welfare
*   Housing
*   Culture & Recreation
**  Operating Functional Areas
**  Capital Functional Areas
**  Debt Functional Areas
*** Total Expenditures
Other Financing Sources (Uses)
*  Transfers In
*  Transfers Out
** Total Other Financing Sources
*** Net Change to Fund Balance

Fund Balance
***  Beginning Fund Balance
***  Change in Fund Balance
***  Ending Fund Balance

2011 
Adopted
Budget

2012 
Adopted
Budget

2011 
Adopted
Budget

2012 
Adopted
Budget

    

    
810,266 810,266 937,343 937,343
810,266 810,266 937,343 937,343
810,266 810,266 937,343 937,343

810,266 810,266 937,343 937,343

810,266 810,266

937,343 937,343

810,266 810,266 937,343 937,343

810,266 810,266 937,343 937,343

    
-                     -                     -                     -                     

1,003,243 1,003,243 283,899 283,899
-                     -                     -                     -                     

1,003,243 1,003,243 283,899 283,899

Fire Districts
12101

Industrial Rev Bonds (PILT)
12005
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Bernalillo County Combined Statement  of Revenues Expenditures
Special Revenue

Revenues
*     Property Tax
*     Gross Receipts Tax
*     Motor Vehicle
*     Cigarette
*     Gasoline Tax
**    Taxes
**    Intergovernmental
**    Licenses and Permits
**    Fees for Services
**    Investment Income
**    Miscellaneous
***   Revenues
****  Operating Revenue
      Non-Operating Revenue 
***** Total Revenues
Expenditures
*   General Government
*   Public Works
*   Public Safety
*   Health & Welfare
*   Housing
*   Culture & Recreation
**  Operating Functional Areas
**  Capital Functional Areas
**  Debt Functional Areas
*** Total Expenditures
Other Financing Sources (Uses)
*  Transfers In
*  Transfers Out
** Total Other Financing Sources
*** Net Change to Fund Balance

Fund Balance
***  Beginning Fund Balance
***  Change in Fund Balance
***  Ending Fund Balance

2011 
Adopted
Budget

2012 
Adopted
Budget

2011 
Adopted
Budget

2012 
Adopted
Budget

    

106,736 106,736 14,673,000 14,673,000
    

1,693,196 1,743,992
106,736 106,736 16,366,196 16,416,992
106,736 106,736 16,366,196 16,416,992

106,736 106,736 16,366,196 16,416,992

106,736 106,736 14,755,363 14,763,599

106,736 106,736 14,755,363 14,763,599

106,736 106,736 14,755,363 14,763,599

1,610,833- 1,653,393-
  1,610,833- 1,653,393-

-                     -                     -                     -                     

46,213 46,213 4,975,459 4,975,459
-                     -                     -                     -                     

46,213 46,213 4,975,459 4,975,459

Emergency Medical Svcs
12102

Regional Detention Ctr
12104
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Bernalillo County Combined Statement  of Revenues Expenditures
Special Revenue

Revenues
*     Property Tax
*     Gross Receipts Tax
*     Motor Vehicle
*     Cigarette
*     Gasoline Tax
**    Taxes
**    Intergovernmental
**    Licenses and Permits
**    Fees for Services
**    Investment Income
**    Miscellaneous
***   Revenues
****  Operating Revenue
      Non-Operating Revenue 
***** Total Revenues
Expenditures
*   General Government
*   Public Works
*   Public Safety
*   Health & Welfare
*   Housing
*   Culture & Recreation
**  Operating Functional Areas
**  Capital Functional Areas
**  Debt Functional Areas
*** Total Expenditures
Other Financing Sources (Uses)
*  Transfers In
*  Transfers Out
** Total Other Financing Sources
*** Net Change to Fund Balance

Fund Balance
***  Beginning Fund Balance
***  Change in Fund Balance
***  Ending Fund Balance

2011 
Adopted
Budget

2012 
Adopted
Budget

2011 
Adopted
Budget

2012 
Adopted
Budget

    

195,000 195,000
    

1,819,758  
1,819,758  195,000 195,000
1,819,758  195,000 195,000

1,819,758  195,000 195,000

1,819,758 195,000 195,000

1,819,758  195,000 195,000

1,819,758  195,000 195,000

    
-                     -                     -                     -                     

(190,000.00)       (190,000.00)       88,669 88,669
-                     -                     -                     -                     

(190,000.00)       (190,000.00)       88,669 88,669

Dept of Substance Abuse
12105

Sheriff's Law Enforcement 
Protection

12151
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Bernalillo County Combined Statement  of Revenues Expenditures
Special Revenue

Revenues
*     Property Tax
*     Gross Receipts Tax
*     Motor Vehicle
*     Cigarette
*     Gasoline Tax
**    Taxes
**    Intergovernmental
**    Licenses and Permits
**    Fees for Services
**    Investment Income
**    Miscellaneous
***   Revenues
****  Operating Revenue
      Non-Operating Revenue 
***** Total Revenues
Expenditures
*   General Government
*   Public Works
*   Public Safety
*   Health & Welfare
*   Housing
*   Culture & Recreation
**  Operating Functional Areas
**  Capital Functional Areas
**  Debt Functional Areas
*** Total Expenditures
Other Financing Sources (Uses)
*  Transfers In
*  Transfers Out
** Total Other Financing Sources
*** Net Change to Fund Balance

Fund Balance
***  Beginning Fund Balance
***  Change in Fund Balance
***  Ending Fund Balance

2011 
Adopted
Budget

2012 
Adopted
Budget

2011 
Adopted
Budget

2012 
Adopted
Budget

    

    
61,503 61,312 100 100
61,503 61,312 100 100
61,503 61,312 100 100

61,503 61,312 100 100

100 100

61,503 61,312

61,503 61,312 100 100

61,503 61,312 100 100

    
-                     -                     -                     -                     

195,504 195,504 984 984
-                     -                     

195,504 195,504 984 984

Community Svcs
12201

Farm & Range
12202
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Bernalillo County Combined Statement  of Revenues Expenditures
Special Revenue

Revenues
*     Property Tax
*     Gross Receipts Tax
*     Motor Vehicle
*     Cigarette
*     Gasoline Tax
**    Taxes
**    Intergovernmental
**    Licenses and Permits
**    Fees for Services
**    Investment Income
**    Miscellaneous
***   Revenues
****  Operating Revenue
      Non-Operating Revenue 
***** Total Revenues
Expenditures
*   General Government
*   Public Works
*   Public Safety
*   Health & Welfare
*   Housing
*   Culture & Recreation
**  Operating Functional Areas
**  Capital Functional Areas
**  Debt Functional Areas
*** Total Expenditures
Other Financing Sources (Uses)
*  Transfers In
*  Transfers Out
** Total Other Financing Sources
*** Net Change to Fund Balance

Fund Balance
***  Beginning Fund Balance
***  Change in Fund Balance
***  Ending Fund Balance

2011 
Adopted
Budget

2012 
Adopted
Budget

2011 
Adopted
Budget

2012 
Adopted
Budget

1,000,000 1,000,000

1,000,000 1,000,000   

540,980 540,980
    

195,000 195,000
1,000,000 1,000,000 735,980 735,980
1,000,000 1,000,000 735,980 735,980

1,000,000 1,000,000 735,980 735,980

735,980 735,980

1,000,000 1,000,000

1,000,000 1,000,000 735,980 735,980

1,000,000 1,000,000 735,980 735,980

    
-                     -                     -                     -                     

202,810 202,810 1,239,592 1,239,592

202,810 202,810 1,239,592 1,239,592

Indigent Care
12203

Clerks Recording & Filing
12204
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Bernalillo County Combined Statement  of Revenues Expenditures
Special Revenue

Revenues
*     Property Tax
*     Gross Receipts Tax
*     Motor Vehicle
*     Cigarette
*     Gasoline Tax
**    Taxes
**    Intergovernmental
**    Licenses and Permits
**    Fees for Services
**    Investment Income
**    Miscellaneous
***   Revenues
****  Operating Revenue
      Non-Operating Revenue 
***** Total Revenues
Expenditures
*   General Government
*   Public Works
*   Public Safety
*   Health & Welfare
*   Housing
*   Culture & Recreation
**  Operating Functional Areas
**  Capital Functional Areas
**  Debt Functional Areas
*** Total Expenditures
Other Financing Sources (Uses)
*  Transfers In
*  Transfers Out
** Total Other Financing Sources
*** Net Change to Fund Balance

Fund Balance
***  Beginning Fund Balance
***  Change in Fund Balance
***  Ending Fund Balance

2011 
Adopted
Budget

2012 
Adopted
Budget

2011 
Adopted
Budget

2012 
Adopted
Budget

    
12,185,287 1,396,360 7,500,000

    
67,795,457  1,892,650
79,980,744 1,396,360 9,392,650  
79,980,744 1,396,360 9,392,650  

79,980,744 1,396,360 9,392,650  

67,795,457

11,177,087 936,360

1,008,200 460,000
79,980,744 1,396,360   

9,392,650

79,980,744 1,396,360 9,392,650  

    
-                     -                     -                     -                     

59,620 59,620   

59,620 59,620   

Grants
12901

Reimbursable Contracts
12901.1
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Bernalillo County Combined Statement  of Revenues Expenditures
Special Revenue

Revenues
*     Property Tax
*     Gross Receipts Tax
*     Motor Vehicle
*     Cigarette
*     Gasoline Tax
**    Taxes
**    Intergovernmental
**    Licenses and Permits
**    Fees for Services
**    Investment Income
**    Miscellaneous
***   Revenues
****  Operating Revenue
      Non-Operating Revenue 
***** Total Revenues
Expenditures
*   General Government
*   Public Works
*   Public Safety
*   Health & Welfare
*   Housing
*   Culture & Recreation
**  Operating Functional Areas
**  Capital Functional Areas
**  Debt Functional Areas
*** Total Expenditures
Other Financing Sources (Uses)
*  Transfers In
*  Transfers Out
** Total Other Financing Sources
*** Net Change to Fund Balance

Fund Balance
***  Beginning Fund Balance
***  Change in Fund Balance
***  Ending Fund Balance

2011 
Adopted
Budget

2012 
Adopted
Budget

2011 
Adopted
Budget

2012 
Adopted
Budget

  
12,000,000 12,000,000

  
1,700 1,700

  
  12,001,700 12,001,700

1,603,750 1,603,750 21,289,037 3,000,110
  

21,615,716 21,615,716
3,144 3,144 3,144 3,144

11,502,264 11,502,264 87,073,346 15,475,496
13,109,158 13,109,158 141,982,943 52,096,166
13,109,158 13,109,158 141,982,943 52,096,166

  
13,109,158 13,109,158 141,982,943 52,096,166

74,855,803 7,081,346           
100 100                     

28,991,287 16,939,038         
13,109,158 13,109,158 22,093,661 22,093,470         

-                     
1,009,900 461,700              

13,109,158 13,109,158 126,950,751 46,575,654         
9,742,650 350,000              

  
13,109,158 13,109,158 136,693,401 46,925,654

  
5,289,542- 5,170,512-

  5,289,542- 5,170,512-
-                     -                     -                     -                     

2,577,589 2,577,589 37,379,873 37,379,873

2,577,589 2,577,589 37,379,873 37,379,873

NOTE:  Fund Balance Totals for All Special Revenue Funds includes $14,091 
for the ERDA Fund and $634,340 for the Sheriff Investigative Fund.  

Total All Special Revenue 
Funds

Housing Section 8
12950
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FUND NUMBER FUND NAME FUND DESCRIPTION
13001 CAPITAL 

CONSTRUCTION 
To account for funds received from bond proceeds from Gross Receipt Tax 
Revenue Bonds and General Obligation Bonds.  General Obligation Bond 
funds are used to finance major capital construction projects for various 
purposes such as Roads, Storm Drain, Parks and Recreation, Public Safety, 
Public Health, Facilities Improvements, etc.  Gross Receipt Tax Revenue 
Bond funds are used to finance specific major capital construction projects, 
such as the construction of a jail, courthouse, etc. 

13050 IMPACT FEES To account for the Impact Fees received from developers. Impact Fees are
restricted for use in infrastructure improvements that will address needs of
new development. The Impact Fee Fund was created by authority of
Bernalillo County Ordinance 95-16. County Commissioners recently
approved an extension of the previous reduction in impact fees through June
30, 2011, in order to encourage development. This reduction has decreased
total fee revenue. 

12206 LIBRARY To account for the financing and acquiring of library books and library 
resources.  Financing is being provided by proceeds from General Obligation 
bonds and earnings from the investment of those monies.

CAPITAL PROJECT FUNDS

13051 OPEN SPACE To account for the financing and acquisition of open space. Bernalillo
County’s imposed Tax Rate for Tax Year 2010, adjusted for yield control, is
10.75 mills including the current 0.10 mill levy to fund its open space
projects.
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 CAPITAL PROJECT FUNDS 

Description 
 
Capital Project Funds are to be used for the acquisition or construction of capital facilities or land.  A 
capital project is a project that helps maintain or improve a County asset, often called infrastructure.  It 
is a new construction, expansion, renovation, or replacement project for an existing facility or facilities. 
It is a purchase of major equipment or a major maintenance or rehabilitation project for existing 
facilities. 
 
 
 

CAPITAL PROJECT BUDGET LARGEST TO SMALLEST 
 

 

 

 

 

 

Fund  Description FY11 Budget 
13001 Capital Construction  $          99,743,182  
13051 Impact Fees  $          12,681,307  
13050 Open Space   $             5,903,932  
12206 Library  $                753,591  

TOTAL  $        119,082,012  
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Bernalillo County Combined Statement of Revenues and Expenditures
Capital Projects

Revenues

2011 
Adopted
Budget

2012 
Adopted
Budget

2011 
Adopted
Budget

2012 
Adopted
Budget

*     Property Tax   
*     Gross Receipts Tax
*     Motor Vehicle
*     Cigarette
*     Gasoline Tax
**    Taxes     
**    Intergovernmental
**    Licenses and Permits
**    Fees for Services
**    Investment Income   
**    Miscellaneous 147,260,154 4,821,250 5,903,932 650,466
***   Revenues 147,260,154 4,821,250 5,903,932 650,466
****  Operating Revenue 147,260,154 4,821,250 5,903,932 650,466
      Non-Operating Revenue   
***** Total Revenues 147,260,154 4,821,250 5,903,932 650,466
Expenditures
*   General Government
*   Public Works
*   Public Safety     
*   Health & Welfare
*   Housing
*   Culture & Recreation
**  Operating Functional Areas     
**  Capital Functional Areas 99,743,182 5,903,932 650,466
**  Debt Functional Areas
*** Total Expenditures 99,743,182  5,903,932 650,466
Other Financing Sources (Uses)
*  Transfers In 336,389
*  Transfers Out 47,853,361- 4,821,250-
** Total Other Financing Sources 47,516,972- 4,821,250-   
*** Net Change to Fund Balance     

Fund Balance
***  Beginning Fund Balance 93,662,357 93,662,357 5,967,142 5,967,142
***  Change in Fund Balance -                        
***  Ending Fund Balance 93,662,357 93,662,357 5,967,142 5,967,142

Capital Construction
13001

Impact Fees
13050
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Bernalillo County Combined Statement of Revenues and Expenditures
Capital Projects

Revenues
*     Property Tax
*     Gross Receipts Tax
*     Motor Vehicle
*     Cigarette
*     Gasoline Tax
**    Taxes
**    Intergovernmental
**    Licenses and Permits
**    Fees for Services
**    Investment Income
**    Miscellaneous
***   Revenues
****  Operating Revenue
      Non-Operating Revenue 
***** Total Revenues
Expenditures
*   General Government
*   Public Works
*   Public Safety
*   Health & Welfare
*   Housing
*   Culture & Recreation
**  Operating Functional Areas
**  Capital Functional Areas
**  Debt Functional Areas
*** Total Expenditures
Other Financing Sources (Uses)
*  Transfers In
*  Transfers Out
** Total Other Financing Sources
*** Net Change to Fund Balance

Fund Balance
***  Beginning Fund Balance
***  Change in Fund Balance
***  Ending Fund Balance

2011 
Adopted
Budget

2012 
Adopted
Budget

2011 
Adopted
Budget

2012 
Adopted
Budget

1,302,200 1,302,200

1,302,200 1,302,200   

    
11,379,107 1,200 736,868
12,681,307 1,303,400 736,868  
12,681,307 1,303,400 736,868  

12,681,307 1,303,400 736,868  

12,681,307 1,303,400
    

12,681,307 1,303,400   
753,591

12,681,307 1,303,400 753,591  

16,723

  16,723  
    

11,135,998 11,135,998   
    

11,135,998 11,135,998   

Open Space
13051

Library
12206
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Bernalillo County Combined Statement of Revenues and Expenditures
Capital Projects

Revenues
*     Property Tax
*     Gross Receipts Tax
*     Motor Vehicle
*     Cigarette
*     Gasoline Tax
**    Taxes
**    Intergovernmental
**    Licenses and Permits
**    Fees for Services
**    Investment Income
**    Miscellaneous
***   Revenues
****  Operating Revenue
      Non-Operating Revenue 
***** Total Revenues
Expenditures
*   General Government
*   Public Works
*   Public Safety
*   Health & Welfare
*   Housing
*   Culture & Recreation
**  Operating Functional Areas
**  Capital Functional Areas
**  Debt Functional Areas
*** Total Expenditures
Other Financing Sources (Uses)
*  Transfers In
*  Transfers Out
** Total Other Financing Sources
*** Net Change to Fund Balance

Fund Balance
***  Beginning Fund Balance
***  Change in Fund Balance
***  Ending Fund Balance

2011 
Adopted
Budget

2012 
Adopted
Budget

1,302,200 1,302,200
  
  
  
  

1,302,200 1,302,200
  
  
  
  

165,280,061 5,472,916
166,582,261 6,775,116
166,582,261 6,775,116

  
166,582,261 6,775,116

  
12,681,307 1,303,400

  
  
  
  

12,681,307 1,303,400
106,400,705 650,466

  
119,082,012 1,953,866

353,112  
47,853,361- 4,821,250-
47,500,249- 4,821,250-

  

110,765,497 110,765,497
-                           

110,765,497 110,765,497

Total All Capital Project Funds
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FUND 
NUMBER SERIES DESCRIPTION

GO Series 1997 Used to finance roads, library resources, public health reconstruction & 
remodeling, juvenile justice center, parks & recreation and sheriff's department. 

GO Series 1999 Used to finance storm drain and water systems, library resources, library 
resources, public buildings, and parks & recreational facilities. 

GO Series 2001 Used to finance road improvements, storm drain and library resources.

GO Series 2002 Used to finance roads, library resources, parks & recreation, public safety and 
public health facilities.

GO Series 2003 Used to finance roads, storm drain, library resources, parks & recreation facilities, 
public safety and facility improvements.

GO Series 2004 Used to finance roads, and storm drain.

GO Series 2005 Used to fully refund the 1995 GO Bond and the 1996 GO Bond and partially refund 
the 2000 GO Bond.

GO Series 2005A Used to finance roads, library resources, park & recreational facilities and pubic 
safety.

GO Series 2006 Used to  finance roads, parks & recreational facilities, facility improvements, public 
safety and storm drain.

GO Series 2007 Used to finance roads, library resources, parks & recreational facilities, public 
safety and facility improvements.

GO Series 2007A Used to finance roads, and storm drain.
GO Series 2008 Used to finance public safety.
GO Series 2009 Used to finance roads, facility improvements and library resources.

GO Series 2009A Used to finance storm drain, parks & recreations facilities and public safety.

GO Series 2010 Used to refund the 2001and 2002 GO Bond.

FUND 
NUMBER SERIES DESCRIPTION

14301 GRT Series 1996B Used to finance one or more public buildings, including a regional jail.

14302 GRT Series 1997
Used to finance the puchase and installation of communication and information 
management systems, construction of an outdoor performing arts theater, and 
purchase an office building.

14303 GRT Series 1998 Used to refund GRT Series 1996A.
14303 GRT Series 2002 Used to refund GRT Series 2001.

14304 GRT Series 2005 Used to partially refund GRT Series 1999 and for improvement revenue bonds.

14306 GRT Series 2008A Used to finance and purchase the building located at 500 Marquette.

14307 GRT Series 2009A
Used as Economic Assistance to Solar Array Ventures for a portion of the cost of 
land acquisition, constructing and equipping a building at Cordero Mesa Business 
Park.

14305 GRT Series2010A Used to refund  GRT Series  2009.

14309 GRT Series 2010B Used to refund  Series 1999 Multifamily Housing Refunding and Improvement 
Revenue Bond (El Centro Senior Housing Complex).

GRT BOND SERIES

DEBT SERVICE FUNDS

14101

GO BOND SERIES
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DEBT SERVICE FUNDS 

GO Bond Series  

Capital improvements for the County are primarily funded with General Obligation (GO) Bonds, which 
are self-imposed by the voters on all taxable property within the county. 

GRT Bond Series  

Bernalillo County has issued nine outstanding revenue bonds.  The bonds are special limited obligations 
of the County, payable solely from net pledged revenues (Gross Receipts Taxes).  The Bonds are not 
general obligations of the County, and the County neither pledges its full faith and credit nor its ad 
valorem taxing power or general resources.  

DEBT SERVICE FUNDS 

Fund  Description FY11 Budget 
14101  GO Bond Series   $              194,106,034  
 14300-399  GRT Bond Series   $              415,339,402  
  TOTAL  $           609,445,436  
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Bernalillo County Combined Statement  of Revenues and Expenditures
 Debt Service

Revenues

2011 
Adopted
Budget

2012 
Adopted
Budget

2011 
Adopted
Budget

2012 
Adopted
Budget

*     Property Tax 11,872,042 12,603,346
*     Gross Receipts Tax   
*     Motor Vehicle
*     Cigarette  
*     Gasoline Tax
**    Taxes 11,872,042 12,603,346   
**    Intergovernmental
**    Licenses and Permits
**    Fees for Services
**    Investment Income   
**    Miscellaneous   
***   Revenues 11,872,042 12,603,346   
****  Operating Revenue 11,872,042 12,603,346   
      Non-Operating Revenue   
***** Total Revenues 11,872,042 12,603,346   
Expenditures
*   General Government
*   Public Works
*   Public Safety     
*   Health & Welfare   
*   Housing
*   Culture & Recreation
**  Operating Functional Areas     
**  Capital Functional Areas   
**  Debt Functional Areas 11,872,042 12,603,346
*** Total Expenditures 11,872,042 12,603,346   
Other Financing Sources (Uses)
*  Transfers In
*  Transfers Out  
** Total Other Financing Sources     
*** Net Change to Fund Balance     

Fund Balance
***  Beginning Fund Balance 1,528,284 1,528,284 738,696 738,696
***  Change in Fund Balance -                     -                     -                     -                     
***  Ending Fund Balance 1,528,284 1,528,284 738,696 738,696

General Obligation
14101

TAN Debt Service
14201
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Bernalillo County Combined Statement  of Revenues and Expenditures
 Debt Service

Revenues
*     Property Tax
*     Gross Receipts Tax
*     Motor Vehicle
*     Cigarette
*     Gasoline Tax
**    Taxes
**    Intergovernmental
**    Licenses and Permits
**    Fees for Services
**    Investment Income
**    Miscellaneous
***   Revenues
****  Operating Revenue
      Non-Operating Revenue 
***** Total Revenues
Expenditures
*   General Government
*   Public Works
*   Public Safety
*   Health & Welfare
*   Housing
*   Culture & Recreation
**  Operating Functional Areas
**  Capital Functional Areas
**  Debt Functional Areas
*** Total Expenditures
Other Financing Sources (Uses)
*  Transfers In
*  Transfers Out
** Total Other Financing Sources
*** Net Change to Fund Balance

Fund Balance
***  Beginning Fund Balance
***  Change in Fund Balance
***  Ending Fund Balance

2011 
Adopted
Budget

2012 
Adopted
Budget

2011 
Adopted
Budget

2012 
Adopted
Budget

 

    

336,554 336,554   
60,234   

336,554 396,788   
336,554 396,788   

336,554 396,788   

  

    

    

4,769,328 4,774,328
4,769,328 4,774,328   

4,983,546 4,048,017
   

4,983,546 4,048,017   
550,772 329,523-   

478,722 1,029,494 504,698 504,698
550,772              329,523- -                     -                     

1,029,494 699,971 504,698 504,698

96-B Jail
14301

96-B Jail Reserve
14301.2
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Bernalillo County Combined Statement  of Revenues and Expenditures
 Debt Service

Revenues
*     Property Tax
*     Gross Receipts Tax
*     Motor Vehicle
*     Cigarette
*     Gasoline Tax
**    Taxes
**    Intergovernmental
**    Licenses and Permits
**    Fees for Services
**    Investment Income
**    Miscellaneous
***   Revenues
****  Operating Revenue
      Non-Operating Revenue 
***** Total Revenues
Expenditures
*   General Government
*   Public Works
*   Public Safety
*   Health & Welfare
*   Housing
*   Culture & Recreation
**  Operating Functional Areas
**  Capital Functional Areas
**  Debt Functional Areas
*** Total Expenditures
Other Financing Sources (Uses)
*  Transfers In
*  Transfers Out
** Total Other Financing Sources
*** Net Change to Fund Balance

Fund Balance
***  Beginning Fund Balance
***  Change in Fund Balance
***  Ending Fund Balance

2011 
Adopted
Budget

2012 
Adopted
Budget

2011 
Adopted
Budget

2012 
Adopted
Budget

    

91,332 91,332   
    

91,332 91,332   
91,332 91,332   

91,332 91,332   

    

    

1,464,750 1,412,250
1,464,750 1,412,250   

1,715,191 1,650,441

1,715,191 1,650,441   
341,773 329,523   

158,754 500,527 1,693,500 1,693,500
341,773              329,523 -                     -                     
500,527 830,050 1,693,500 1,693,500

1997 GRT Revenue Bond 
Reserve
14302.2

1997 GRT Revenue Bond
14302
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Bernalillo County Combined Statement  of Revenues and Expenditures
 Debt Service

Revenues
*     Property Tax
*     Gross Receipts Tax
*     Motor Vehicle
*     Cigarette
*     Gasoline Tax
**    Taxes
**    Intergovernmental
**    Licenses and Permits
**    Fees for Services
**    Investment Income
**    Miscellaneous
***   Revenues
****  Operating Revenue
      Non-Operating Revenue 
***** Total Revenues
Expenditures
*   General Government
*   Public Works
*   Public Safety
*   Health & Welfare
*   Housing
*   Culture & Recreation
**  Operating Functional Areas
**  Capital Functional Areas
**  Debt Functional Areas
*** Total Expenditures
Other Financing Sources (Uses)
*  Transfers In
*  Transfers Out
** Total Other Financing Sources
*** Net Change to Fund Balance

Fund Balance
***  Beginning Fund Balance
***  Change in Fund Balance
***  Ending Fund Balance

2011 
Adopted
Budget

2012 
Adopted
Budget

2011 
Adopted
Budget

2012 
Adopted
Budget

    

   
277,386 277,386   

  
277,386 277,386   
277,386 277,386   

277,386 277,386   

 
    

    

3,996,589 4,011,714
3,996,589 4,011,714   

3,719,203 3,734,328
  

3,719,203 3,734,328   
    

214,518 214,518 4,615,582 4,615,582
-                     -                     -                     -                     

214,518 214,518 4,615,582 4,615,582

96-A Courthouse
14303

96-A Courthouse Reserve
14303.2
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Bernalillo County Combined Statement  of Revenues and Expenditures
 Debt Service

Revenues
*     Property Tax
*     Gross Receipts Tax
*     Motor Vehicle
*     Cigarette
*     Gasoline Tax
**    Taxes
**    Intergovernmental
**    Licenses and Permits
**    Fees for Services
**    Investment Income
**    Miscellaneous
***   Revenues
****  Operating Revenue
      Non-Operating Revenue 
***** Total Revenues
Expenditures
*   General Government
*   Public Works
*   Public Safety
*   Health & Welfare
*   Housing
*   Culture & Recreation
**  Operating Functional Areas
**  Capital Functional Areas
**  Debt Functional Areas
*** Total Expenditures
Other Financing Sources (Uses)
*  Transfers In
*  Transfers Out
** Total Other Financing Sources
*** Net Change to Fund Balance

Fund Balance
***  Beginning Fund Balance
***  Change in Fund Balance
***  Ending Fund Balance

2011 
Adopted
Budget

2012 
Adopted
Budget

2011 
Adopted
Budget

2012 
Adopted
Budget

    

  
    
  
    
    

    

    

    

3,787,619 3,506,438
3,787,619 3,506,438   

3,787,619 3,506,438

3,787,619 3,506,438   
    

354,611 354,611 4,933,749 4,933,749
-                     -                     -                     -                     

354,611 354,611 4,933,749 4,933,749

1999 GRT Jail/Waste Water
14304

1999 GRT Jail/Waste Water 
Reserve
14304.2
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Bernalillo County Combined Statement  of Revenues and Expenditures
 Debt Service

Revenues
*     Property Tax
*     Gross Receipts Tax
*     Motor Vehicle
*     Cigarette
*     Gasoline Tax
**    Taxes
**    Intergovernmental
**    Licenses and Permits
**    Fees for Services
**    Investment Income
**    Miscellaneous
***   Revenues
****  Operating Revenue
      Non-Operating Revenue 
***** Total Revenues
Expenditures
*   General Government
*   Public Works
*   Public Safety
*   Health & Welfare
*   Housing
*   Culture & Recreation
**  Operating Functional Areas
**  Capital Functional Areas
**  Debt Functional Areas
*** Total Expenditures
Other Financing Sources (Uses)
*  Transfers In
*  Transfers Out
** Total Other Financing Sources
*** Net Change to Fund Balance

Fund Balance
***  Beginning Fund Balance
***  Change in Fund Balance
***  Ending Fund Balance

2011 
Adopted
Budget

2012 
Adopted
Budget

2011 
Adopted
Budget

2012 
Adopted
Budget

    

    
    
    
    

    

  
    
  

    

1,199,000 1,199,000 43,044,000
1,199,000 1,199,000 43,044,000  

1,199,000 1,199,000 43,044,000

1,199,000 1,199,000 43,044,000  
    

915,731 915,731   
-                     -                     -                     -                     

915,731 915,731   

2004 GRT Debt Service
14305

2008A GRT Debt Service 
14306
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Bernalillo County Combined Statement  of Revenues and Expenditures
 Debt Service

Revenues
*     Property Tax
*     Gross Receipts Tax
*     Motor Vehicle
*     Cigarette
*     Gasoline Tax
**    Taxes
**    Intergovernmental
**    Licenses and Permits
**    Fees for Services
**    Investment Income
**    Miscellaneous
***   Revenues
****  Operating Revenue
      Non-Operating Revenue 
***** Total Revenues
Expenditures
*   General Government
*   Public Works
*   Public Safety
*   Health & Welfare
*   Housing
*   Culture & Recreation
**  Operating Functional Areas
**  Capital Functional Areas
**  Debt Functional Areas
*** Total Expenditures
Other Financing Sources (Uses)
*  Transfers In
*  Transfers Out
** Total Other Financing Sources
*** Net Change to Fund Balance

Fund Balance
***  Beginning Fund Balance
***  Change in Fund Balance
***  Ending Fund Balance

2011 
Adopted
Budget

2012 
Adopted
Budget

2011 
Adopted
Budget

2012 
Adopted
Budget

11,872,042 12,603,346
    

  
  
  

  11,872,042 12,603,346
  
  
  

  705,272 705,272
 60,234

  12,577,314 13,368,852
  12,577,314 13,368,852

  
  12,577,314 13,368,852

  
  

    
    

  
  

    
  

4,456,250 4,821,250 74,589,578 32,328,326
4,456,250 4,821,250 74,589,578 32,328,326

4,456,250 4,821,250 62,904,809 18,959,474
  

4,456,250 4,821,250 62,904,809 18,959,474
  892,545  

  16,136,845 17,029,390
-                     -                     892,545  

  17,029,390 17,029,390

Total All Debt Service Funds
2009A GRT Debt Service

14307
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FUND NUMBER
FUND NAME FUND DESCRIPTION

21001 SOLID WASTE
To account for the operations of the Solid Waste Program. All activities 
necessary to operate the program are accounted for in this fund to include 
administrative costs, operations and financing.

21002

REGIONAL 
JUVENILE 

DETENTION 
CENTER

To account for the operations of the Regional Juvenile Detention Center. All 
activities necessary to operate the program are accounted for in this fund, 
including, but not limited to, administration, operations and financing.  The 
Regional Unit provides 24 hour regional detention services for Sandoval 
County and other jurisdictions requiring juvenile detainment.  The Regional 
Unit provides a safe, secure and humane environment for youth booked and 
detained. Bernalillo and Sandoval Counties equally share cost of care 
revenues for housing outside jurisdiction youth.

21101/21102

BERNALILLO 
COUNTY 
HOUSING 

AUTHORITY 
CENTRAL 

OFFICE & LEASE 
PURCHASE

To account for the provision of administrative services to the County's 
Housing Urban Development (HUD) Section 8 Annual Contribution Contract, 
No. FW-5325; property management services to the Bernalillo County 
Housing and Redevelopment Corporation, and for the costs of contracting 
for future construction of other housing projects of the County.  All activities 
necessary to provide such services are accounted for in this fund, including, 
but not limited to administration, operations, maintenance, rental contract 
negotiation, and collection.

21110 HOUSING HOME 
REHAB

To account for the operations in the Home Rehabilitation Program that
assists low-income homeowners with repairs to their homes. All activities to
operate the program are accounted for, including but not limited to
administrative costs, operation and financing.

21121/21122

HOUSING 
SEYBOLD-LIPH & 

CAPITAL FUND 
PROGRAM

To account for for the operation and necessary rehabilitation of Seybold 
Village 21 Units Handicapped Housing Project.  The Low Income Public 
Housing (LIPH) program includes all activities necessary to construct and 
operate the project will be accounted for in this fund, including but not 
limited to, administration, operations, maintenance, financing and 
construction.

21141/21142

HOUSING EL 
CENTRO 

PROJECT & NEW 
CONSTRUCTION

To account for the operations of the El Centro Familiar housing project 
which consists of 40 units for the elderly. All activities necessary to operate 
the project are accounted for in this fund, including but not limited to 
administrative costs, operations, financing, and related debt services.  In 
addition, revenue is used to construct new housing units. 

FUND NUMBER
FUND NAME FUND DESCRIPTION

22001 RISK 
MANAGEMENT

Internal services funds are propriety funds that account for operations that 
provide services to other departments or agencies of the County on a cost 
reimbursement basis. The County’s internal service fund is the Risk 
Management fund, which is used to account for its risk management 
activities.

PROPRIETARY FUNDS
ENTERPRISE FUNDS

INTERNAL SERVICE FUND
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PROPRIETARY FUNDS 

There are two types of proprietary funds used at Bernalillo County, enterprise and internal service.   
 
Enterprise Funds 
 
Enterprise Funds are utilized to account for operations that are financed and operated in a manner 
similar to private business enterprise where the intent of the governing body is that the costs (expenses, 
including depreciation) of providing services on a continuing basis be financed or recovered primarily 
through user charges; and when the governing body has decided that periodic determination revenues 
earned, expenses incurred, and/or net income is appropriated for capital maintenance, public policy, 
management control, accountability, or other purposes. 
 
Internal Service Fund 
 
The Risk Management internal service fund captures revenue and expense for administering claims and 
risk management programs.  It is used to account for goods or services given to one department by 
another on a cost reimbursement basis.   The types of coverage that get reimbursed back to the internal 
service fund include automobile insurance, jail liability, property insurance, and aviation insurance.  The 
insurance composite is included in this section. 
 

PROPRIETARY BUDGET LARGEST TO SMALLEST 
 

Fund  Description FY11 Budget 
Enterprise Funds 

 21001 Solid Waste 4,636,291 
21002 Regional Juvenile Detention Center 1,062,223 
21101/21102 Housing Central Office & Lease Purchase Program 754,735 
21110 Housing Home Rehab 600,000 
21141/21142 Housing El Centro Project & New Construction 346,103 
21121/21122 Housing Seybold-LIPH & Capital Fund Program 102,632 
Internal Service Fund 

 22001 Risk Management $6,413,024  

 
TOTAL  $13,915,008  

 

 

Solid Waste
33%

Regional Juvenile 
Detention Center

8%

Housing Central Office & 
Lease Purchase 

Program
5%

Housing Home 
Rehab

4%

Housing El Centro 
Project 

& New Construction
3%

Housing Seybold-LIPH & 
Capital Fund Program

1%

Risk Management
46%

% Allocation by Fund
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RISK MANAGEMENT
INSURANCE COMPOSITE

FY11 - FY12

Section I - Mulitiline Coverage NMCIA 5,000$            1/1/9-12/31/9 1,574,410$   
1.  Buildings and Contents (240,280)$   

1/1/10-12/31/10 1,334,130$ 1,653,130$ 
    Including Valuable Papers, EDP 
Transit, Fine Arts,

    A/R, Debris Removal, Loss of Rents, 
Replacement Cost On-Site Waiver 1/1/11-12/31/11 1,735,787.0$  
2.  Newly Acquired Property
3.  Builder's Risk  
     (New Construction)
4.  Extra Expense
5.  Data Processing Extra Expense
6.  Contractor's and Mobile Equipment
7.  Automobile Physical Damage
8.  Unnamed Locations
9.  Building Ordinance
10.  Architects' and Engineers' Fees:
       7% of Loss, Note to Exceed
11.  Earthquake
          Annual Aggregate
12.  Flood
          Annual Aggregate
13.  Unscheduled Miscellaneous
       Property and Equipment

14.  Employee Dishonesty, Including 
Faithful Performance
15.  Money and Securities
16.  Depositors' Forgery

Section II - General Liability Nil or Zero

State Tort Claims Act Limits:

Foreign Jurisdiction Coverage
Public Officials Errors and Omissions Liability
Civil Rights 6,000$            

Employee Benefits
  State Tort Claims Act Limits (See Above)
Premises Medical

Section III - Automobile Liability 5,000$            

State Tort Claims Act Limits:

Auto Medical Payments:

Uninsured Motorist Coverage:

$150,000 Per Loss
In accordance with the 

applicable limits of liability 

TYPE OF COVERAGE COVERAGE LIMITS

NOTE: The Pool will pay losses up to $250,000.  Excess insurance or reinsurance 
pays above the $250,000.  Self-Insured Retention (SIR) to the limits shown. 

The Pool will pay losses up to $250,000.  Excess insurance or reinsurance pays above the $250,000 Self-Insured Retention (SIR) to the limits shown. 

Crime Coverage:

$100,000 Property Damage
$750,000 Per Occurrence

$300,000 Medical Expenses
$1,050,000 Combined Limit

$10,000 Per Person

500,000$                                     
500,000$                                     
500,000$                                     

Updated January 5, 2010

$150,000,000 Per Occurance
$150,000,000 Per Occurance

3,000,000$                                 
2,000,000$                                 

31,000,000$                               
31,000,000$                               

2,000,000$                                 
11,000,000$                               
11,000,000$                               

30,000,000$                               
 All Members

The Pool will pay losses up to $250,000.  Excess insurance or reinsurance pays above the $250,000 Self-Insured Retention (SIR) to the limits shown
Note:  Uninsured motorist coverage is not provided for by this Coverage Agreement unless otherwise endorsed. 

      (Includes Counterfeit Currency and Money Orders)

30,000,000$                               
All Members

$25,000,000 Per County
$150,000,000 Per Occurance

Limits of Liability
$400,000 Bodily Injury Per 

Person
$100,000 Property Damage

$750,000 Per Occurrence
$300,000 Medical Expenses
$1,050,000 Combined Limit

$1,000,000 Above the State 
Tort Claims Act Limits

$3,000,000 Annual Aggregate

The Pool will pay for civil rights liability losses between the individual County's deductible and the Pool's (SIR) of $250,000, Excess insurance provides coverage 
above $250,000. 

$10,000 Per Person
$150,00 Per Loss

Coverage Limits
$400,000 Bodily Injury Per 

Person

FY 2011 
PROJ COST

FY 2012 PROJ 
COST

$150,000,000 Per Occurance

COMPANY 
AGENT

DEDUCTIBLE COVERAGE 
DATES

FY 09/10 
ACTUALS
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RISK MANAGEMENT
INSURANCE COMPOSITE 
FY11 - FY12 CONTINUED

Law Enforcement Liability NMCIA 1,050,000$           10,000$          1/1/09-12/31/09 1,937,871$         
Jail Liability  1/1/10-12/31/10 2,073,521$         

1/1/11-12/31/11 2,218,668$         

Boiler & Machinery NMCIA 30,000,000$         1,000$             1/1/09-12/31/09 19,497$                
1/1/10-12/31/10 19,497$               

1/1/11-12/31/11 20,415$               

Land Use Coverage NMCIA 1/1/09-12/31/09 12,500$               
  Per Occurrence 40,000$                 1/1/10-12/31/10 12,500$               
  Annual 100,000$               1/1/11-12/31/11 12,500$               

Surety Bond Coverage - 1/1/09-12/31/09 395$                     
Elected Officials 1/1/10-12/31/10 395$                     

1/1/11-12/31/11 395$                     

 Coverage for Fuel Storage Tanks 1/1/09-12/31/09 4,063$                 
1/1/10-12/31/10 4,063$                 
1/1/11-12/31/11 4,063$                 

Medical  (Sheriff Reserve) NMCIA 1/1/09-01-01-10 15,330$               
  Accidental Death 100,000$               1/1/10-1/1/11 15,330$               
  Accidental Medical Expense-
Primary 100,000$               1/1/11-1/1/12  15,845$               
 Per Life Maximum

Medical  (Volunteer Firemen) NMCIA Nil 12/31/08-12/31/09 29,800$                
 Accidental Death/Dismemberment 250,000$               12/31/09-12/31/10 29,800$                
  Additional Seat Belt 25,000$                 12/31/10-12/31/11  29,800$               
  Permanent Physical Impairment 250,000$               
  Cosmetic Disfigurement From 
Burns 250,000$               
  Blanket Medical Expense 110,000$               
  HIV Positive Benefit 250,000$               
  Illness/Loss of Life 250,000$               

Aviation (Helicopter)
Liability 5,000,000$           7/1/08-7/1/09 120,127$              
Hull 3,125,000$           7/1/09-7/1/10 120,479$            

7/1/10 -7/1/11 126,503$            

TOTAL 2,139,583$         2,275,585$         2,428,189$         

Workers' Compensation NMCIA Nil 07-01-08 - 06-30-09 1,922,056$          
 Workers' Compensation Statutory 07-01-09 - 06-30-10 1,922,056$          

Employers' Liability
 Each Accident 2,000,000$            
 Each Employee For Occupational Disease 2,000,000$           07-01-10 - 06-30-11 1,922,056$         

TYPE OF COVERAGE
COMPANY 

AGENT
COVERAGE LIMITS DEDUCTIBLE COVERAGE DATES FY 09/10 

ACTUALS
FY 2011 PROJ 

COST
FY 2012 PROJ 

COST

Note: We are showing a projected increase in certain areas, but everything was carried over into FY11 and FY12 as a flat amount from FY 10.  Increasese were not 
allowed due to budget cuts. 
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Bernalillo County Combined Statement of Revenues and Expenditures
Proprietary (Enterprise and Internal Service)

Revenues

2011 
Adopted
Budget

2012 
Adopted
Budget

2011 
Adopted
Budget

2012 
Adopted
Budget

*     Property Tax   
*     Gross Receipts Tax
*     Motor Vehicle
*     Cigarette
*     Gasoline Tax
**    Taxes     
**    Intergovernmental
**    Licenses and Permits
**    Fees for Services 4,361,791 4,361,985 1,062,223 1,062,223
**    Investment Income   
**    Miscellaneous 274,500 274,500
***   Revenues 4,636,291 4,636,485 1,062,223 1,062,223
****  Operating Revenue 4,636,291 4,636,485 1,062,223 1,062,223
      Non-Operating Revenue   
***** Total Revenues 4,636,291 4,636,485 1,062,223 1,062,223
Expenditures
*   General Government
*   Public Works 4,636,291 4,636,485
*   Public Safety     
*   Health & Welfare
*   Housing 1,062,223 1,062,223
*   Culture & Recreation
**  Operating Functional Areas 4,636,291 4,636,485 1,062,223 1,062,223
**  Capital Functional Areas
**  Debt Functional Areas
*** Total Expenditures 4,636,291 4,636,485 1,062,223 1,062,223
Other Financing Sources (Uses)
*  Transfers In
*  Transfers Out
** Total Other Financing Sources     
*** Net Change to Fund Balance     

Fund Balance
***  Beginning Fund Balance 211,727 211,727 179,874 179,874
***  Change in Fund Balance
***  Ending Fund Balance 211,727 211,727 179,874 179,874

Solid Waste
21001

Regional JDYSC
21002
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Bernalillo County Combined Statement of Revenues and Expenditures
Proprietary (Enterprise and Internal Service)

Revenues
*     Property Tax
*     Gross Receipts Tax
*     Motor Vehicle
*     Cigarette
*     Gasoline Tax
**    Taxes
**    Intergovernmental
**    Licenses and Permits
**    Fees for Services
**    Investment Income
**    Miscellaneous
***   Revenues
****  Operating Revenue
      Non-Operating Revenue 
***** Total Revenues
Expenditures
*   General Government
*   Public Works
*   Public Safety
*   Health & Welfare
*   Housing
*   Culture & Recreation
**  Operating Functional Areas
**  Capital Functional Areas
**  Debt Functional Areas
*** Total Expenditures
Other Financing Sources (Uses)
*  Transfers In
*  Transfers Out
** Total Other Financing Sources
*** Net Change to Fund Balance

Fund Balance
***  Beginning Fund Balance
***  Change in Fund Balance
***  Ending Fund Balance

2011 
Adopted
Budget

2012 
Adopted
Budget

2011 
Adopted
Budget

2012 
Adopted
Budget

    
1,302,541 1,302,541 65,347 65,347

30 30 85 85
52,164 52,164 37,200 37,200

1,354,735 1,354,735 102,632 102,632
1,354,735 1,354,735 102,632 102,632

1,354,735 1,354,735 102,632 102,632

  

81,752 81,752

  81,752 81,752
1,354,735 1,354,735 20,880 20,880

1,354,735 1,354,735 102,632 102,632

    
    

2,637,496 2,637,496 1,243,869 1,243,869

2,637,496 2,637,496 1,243,869 1,243,869

Housing Central Ofc/Lease 
Purchase/Hsg Home Rehab

21101/21102/21110

Housing-Seybold LIPH/Capital 
Fund Program
21121/21122
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Bernalillo County Combined Statement of Revenues and Expenditures
Proprietary (Enterprise and Internal Service)

Revenues
*     Property Tax
*     Gross Receipts Tax
*     Motor Vehicle
*     Cigarette
*     Gasoline Tax
**    Taxes
**    Intergovernmental
**    Licenses and Permits
**    Fees for Services
**    Investment Income
**    Miscellaneous
***   Revenues
****  Operating Revenue
      Non-Operating Revenue 
***** Total Revenues
Expenditures
*   General Government
*   Public Works
*   Public Safety
*   Health & Welfare
*   Housing
*   Culture & Recreation
**  Operating Functional Areas
**  Capital Functional Areas
**  Debt Functional Areas
*** Total Expenditures
Other Financing Sources (Uses)
*  Transfers In
*  Transfers Out
** Total Other Financing Sources
*** Net Change to Fund Balance

Fund Balance
***  Beginning Fund Balance
***  Change in Fund Balance
***  Ending Fund Balance

2011 
Adopted
Budget

2012 
Adopted
Budget

2011 
Adopted
Budget

2012 
Adopted
Budget

  

 

    
69,666 69,666

6,413,024 6,413,024
159,836 159,836
116,601 116,601
346,103 346,103 6,413,024 6,413,024
346,103 346,103 6,413,024 6,413,024

  
346,103 346,103 6,413,024 6,413,024

6,413,024 6,413,024

  

256,373 256,373

256,373 256,373 6,413,024 6,413,024
89,730 89,730

  
346,103 346,103 6,413,024 6,413,024

    
    

355,552 355,552 1,628,452 1,628,452

355,552 355,552 1,628,452 1,628,452

Housing EC Proj/New 
Construction
21141/21142

Risk Management Fund      
22001
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Bernalillo County Combined Statement of Revenues and Expenditures
Proprietary (Enterprise and Internal Service)

Revenues
*     Property Tax
*     Gross Receipts Tax
*     Motor Vehicle
*     Cigarette
*     Gasoline Tax
**    Taxes
**    Intergovernmental
**    Licenses and Permits
**    Fees for Services
**    Investment Income
**    Miscellaneous
***   Revenues
****  Operating Revenue
      Non-Operating Revenue 
***** Total Revenues
Expenditures
*   General Government
*   Public Works
*   Public Safety
*   Health & Welfare
*   Housing
*   Culture & Recreation
**  Operating Functional Areas
**  Capital Functional Areas
**  Debt Functional Areas
*** Total Expenditures
Other Financing Sources (Uses)
*  Transfers In
*  Transfers Out
** Total Other Financing Sources
*** Net Change to Fund Balance

Fund Balance
***  Beginning Fund Balance
***  Change in Fund Balance
***  Ending Fund Balance

2011 
Adopted
Budget

2012 
Adopted
Budget

  
  
  
  
  
  

1,437,554 1,437,554
  

11,837,038 11,837,232
159,951 159,951
480,465 480,465

13,915,008 13,915,202
13,915,008 13,915,202

 
13,915,008 13,915,202

6,413,024 6,413,024
4,636,291 4,636,485

  
  

1,400,348 1,400,348
  

12,449,663 12,449,857
1,465,345 1,465,345

  
13,915,008 13,915,202

  
  
  
  

6,256,970 6,256,970

6,256,970 6,256,970

Total All Proprietary Funds
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BERNALILLO COUNTY
ORGANIZATIONAL CHART

CITIZENS OF BERNALILLO COUNTY 

BOARD OF COUNTY COMMISSIONERS 
ELECTED OFFICIALS

Assessor
Clerk

Probate Judge
Sheriff

Treasurer

County Manager Internal Audit Legal 

Administrative Services    
Division

 

Economic Development  

Human Resources  

Information Technology  

Public Information   

Community Services 
Division

Liaison to Clerk and  Probate 
Judge

Office of Social Services
Contracts/Special 
Projects/Grants*

Capital Improvement 
Projects (CIP)   

Housing  

Parks and Recreation  

Zoning, Building, 
Planning  

Environmental 
Health Office* 

Finance Division
Liaison to Assessor and 

Treasurer

Accounting   

Budget  

Risk Management   

*Organizational unit of county government reporting to assigned Deputy County Manager or Director

Public Safety Division
Liaison to Sheriff

Animal Care Services  

Communications  

Emergency 
Management Office* 

Fire and Rescue  

Youth Services Center   

Metropolitan Detention 
Center 

Substance Abuse 
Programs 

Public Works Division
 

Fleet and Facilities 
Management  

Operations and 
Maintenance  

Infrastructure Planning 
Geo Resources  

Water Resources 
Program* 

Solid Waste  

Technical Services  

Purchasing   



Revenues by Division 2009 Actuals 2010 Budget 2011 Budget 2012 Budget

     11001  GENERAL FUND 33,126
*  County Legal 33,126
** Total Division Contribution 33,126    
General Revenue Support 3,722,888              3,768,309              3,704,966              3,704,966              
Total Revenues 3,756,014 3,768,309 3,704,966 3,704,966

Expenditures by Division 2009 Actuals 2010 Budget 2011 Budget 2012 Budget
   11001  GENERAL FUND 511,086 567,008 555,665 555,665
*   County Commissioners 511,086 567,008 555,665 555,665
   11001  GENERAL FUND 1,307,935 1,338,136 1,336,136 1,336,136
*   County Manager 1,307,935 1,338,136 1,336,136 1,336,136
   11001  GENERAL FUND 1,936,993 1,863,165 1,813,165 1,813,165
*   County Legal 1,936,993 1,863,165 1,813,165 1,813,165
*** Total Expenditures 3,756,014 3,768,309 3,704,966 3,704,966
Full-time Equivalents by Fund 2009 Actuals 2010 Budget 2011 Budget 2012 Budget
* Total Full-Time Equivalent 35.0 36.0 36.0 36.0

COUNTY MANAGER EXPENDITURES

COUNTY MANAGER DIVISION SUMMARY
www.bernco.gov

COUNTY MANAGER REVENUES

The County Manager is appointed by the Board of County Commissioners to carry out policies and
serve as the Chief Executive Officer of County government. The Manager also assures that the
administrative and budget requirements of departments headed by elected officials are met.

County 
Commissioners

15%

County Manager
36%

County Legal
49%

County Manager Division Budgeted Expenditures
FY 2011 $3,704,966

County Manager 
Division

1%

All Other 
Divisions

99%

Budgeted Expenditures by Division
$612,570,904 All Funds

FY 2011 
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COUNTY COMMISSIONERS 
Phone: (505) 4687000  

One Civic Plaza NW, Albuquerque, NM 87102 
http://www.bernco.gov/live/departments.asp?dept=2350 

MISSION STATEMENT 
The mission of Bernalillo County government is to 
administer laws enacted  by the State of New  
Mexico  and  carry  out  all  policies  and  ordinances. 
County  government  is  responsible  for  providing 
those  services  and  facilities  necessary  to  promote 
the welfare and safety of the public. 

Services  (What we do): 
 Serves as the County Canvassing Board (for elections) and the Board of Finance 

(for County funds). 
 Has final authority for County government budget. 
 Affirm property tax rates and has the power to levy special taxes (gross re‐

ceipts, hospital tax, road levies, gasoline tax, liquor excise tax, and other). 
 Issues general obligation bonds after voter approval. 
 Determines County appropriations and expenditures. 
 Passes ordinances and resolutions (local laws). 
 Develops joint projects and agreements with other government entities. 
 Makes appointments to various boards and commissions. 
 Creates fire districts and levies fire protection tax. 
 Establishes zoning and business regulations. 
 The county commissioners hold public meetings twice monthly; administrative 

matters are heard on the second and fourth Tuesday of each month and zoning 
cases are heard on the fourth Tuesday of each month. Special meetings, public 
hearings and community forums are scheduled as issues arise. 

 

Authorization 

The legislative and administrative powers and responsibilities of the County Commission are 
set forth in Article 38 of the New Mexico State Statutes (NMSA 4381).  
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Revenues and Expenditures 

Revenues by Fund and Type  2009 Actuals  2010 Budget  2011 Budget  Var (%)  2012 Budget  Var (%) 

*** General Fund Contribution  511,086   567,008   555,665   2.00   555,665     

*    Total Department Contribution                   

**** Total Revenue Sources  511,086   567,008   555,665   2.00   555,665     

Expenditures by Category and Fund  2009 Actuals  2010 Budget  2011 Budget  Var (%)  2012 Budget  Var (%) 

   11001  GENERAL FUND  479,840   516,538   516,538      516,538     

*  Salary and Benefits  479,840   516,538   516,538      516,538     

   11001  GENERAL FUND  31,245   50,470   39,127   22.47‐  39,127     

*  Operating Expense  31,245   50,470   39,127   22.47‐  39,127     

** Total Department Expenditures  511,086   567,008   555,665   2.00‐  555,665     

** Total Expenditures  511,086   567,008   555,665   2.00  555,665     

Fulltime Equivalents by Fund  2009 Actuals  2010 Budget  2011 Budget  Var (%)  2012 Budget  Var (%) 

  11001  GENERAL FUND  10.0   10.0   10.0      10.0     

* Total FullTime Equivalent  10.0   10.0   10.0      10.0     
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COUNTY MANAGER 
Phone: (505) 4687000  

One Civic Plaza NW, Albuquerque, NM  87102 
http://www.bernco.gov/live/departments.asp?dept=2325 

MISSION STATEMENT 
The County Manager's mission is to manage and coordinate all county gov‐
ernment operations and other activities as specified by federal, state and 
local law, and as directed by the Board of County Commissioners in order 
to provide innovative, effective and fiscally responsible services to the 
people of Bernalillo County. 

Services  (What we do): 
 Prepare and present policy agenda items for the Board’s consideration, im‐

plement policies adopted by the Board, and oversee the operation of County 
departments.   

 The County Manager and the Deputy County Managers represent the County 
at meetings of affiliated entities, generate and monitor projects, monitor 
contractor and consultant compliance and develop and respond to public 
relations issues.  

 County Manager’s staff provide general information and direction to the 
public, as well as to other  County departments and governmental agencies. 

Budget & Program Highlights 
(Issues we face):  

 Bernalillo County received a “AAA” Bond Rating from Standard & 
Poor’s for the third consecutive fiscal year.  Only 48 of the 3,066 coun‐
ties in the United States have this exceptional bond rating. 

 Received the Distinguished Budget Presentation Award and the        
Certificate of Excellence for Financial Reporting, the two highest and 
most recognized awards from the Government Finance Officers            
Association (GFOA). 

 Bernalillo County website received the Top Ten in 2009 Digital      
Counties Award. 

 Bernalillo County recently adopted a new Ethics Ordinance. 
 

 

Authorization 

NMSA 1978,  4‐38‐19(B); and Bernalillo County Code No. Chapter 2, 2‐61 through 2‐63. 
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Biennium Goals and Objectives 
(What we will accomplish):  

GOAL 
Develop an annual budget that is balanced, complies with Board guidelines and meets the 
requirements of the State Department of Finance and Administration.   

OBJECTIVES 
 Conduct quarterly budget reviews to ensure each division is meeting or    

staying within its allocated budget. 
 

GOAL 
Develop a legislative agenda for Board review and approval to ensure Bernalillo County’s 
obligations are met. 

     OBJECTIVES 
 Meet a minimum of three times with Deputy County Managers between July 

and September to prepare and present the legislative agenda to the Board for 
its review and approval by mid‐November. 

 Meet with each Commissioner to review the legislative agenda by the first 
week in mid‐October.  

 Provide logistic and informational support to lobbyists during the legislative 
sessions. 

GOAL 
Ensure that the public is involved and informed about the status and progress of Bernalillo 
County’s activities in order to improve the public’s perception of County government. 
 

OBJECTIVES 
 Implement a web‐based  agenda automation system which will enable paper‐

less  agendas, improve transparency,  and simplify the public comment proc‐
ess.  

 Coordinate with the County’s Public Information Department to conduct one 
County Manager public information event each quarter. 

 Work through the Public Information Department to review the County Man‐
ager’s Office web page semi‐annually, and edit as necessary,  to ensure        
information is accurate and current for public use. 

 Work with County’s Public Information Department to have easy access to 
Board & Committee information and vacancies. 
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Performance Measures                   
( How are we doing?):  

Revenues and Expenditures 

Revenues by Fund and Type  2009 Actuals  2010 Budget  2011 Budget  Var (%)  2012 Budget  Var (%) 

*** General Fund Contribution  1,307,935   1,338,136   1,336,136   0.15‐   1,336,136     

*    Total Department Contribution                   

**** Total Revenue Sources  1,307,935   1,338,136   1,336,136   0.15   1,336,136     

Expenditures by Category and Fund  2009 Actuals  2010 Budget  2011 Budget  Var (%)  2012 Budget  Var (%) 

   11001  GENERAL FUND  1,300,691   1,315,966   1,315,566   0.03‐  1,315,566     

*  Salary and Benefits  1,300,691   1,315,966   1,315,566   0.03‐  1,315,566     

   11001  GENERAL FUND  7,244   22,170   20,570   7.22‐  20,570     

*  Operating Expense  7,244   22,170   20,570   7.22‐  20,570     

** Total Department Expenditures  1,307,935   1,338,136   1,336,136   0.15‐  1,336,136     

** Total Expenditures  1,307,935   1,338,136   1,336,136   0.15  1,336,136     

Fulltime Equivalents by Fund  2009 Actuals  2010 Budget  2011 Budget  Var (%)  2012 Budget  Var (%) 

  11001  GENERAL FUND  15.0   16.0   16.0      16.0     

* Total FullTime Equivalent  15.0   16.0   16.0      16.0     

Performance Measures  2009 Actuals  2010 Target  2011 Target  2012 Target 
GO Bond Rating  AAA  AAA  AAA  AAA 
Material Audit Findings  0  0  0  0 
Per Capita Income Spent on Local Gov’t  1.0  EA   1.0  EA   1.0  EA   1.0  EA  
"Countywide FTE per 1,000 Residents"  3.5  PRS  3.5  PRS  3.5  PRS  3.5  PRS 
State legislative bills tracked  393.0  EA   393.0  EA   600.0  EA   400.0  EA  
Agenda Items prepared for Board Action  311.0  EA   311.0  EA   310.0  EA   310.0  EA  
Number of county boards & committees  20.0  EA   20.0  EA   20.0  EA   20.0  EA  
Number of citizens on boards & committee  124.0  PRS  124.0  PRS  124.0  PRS  124.0  PRS 
Boards & Committees vacancy rate  5.0  %    5.0  %    5.0  %    5.0  %   
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LEGAL  
Phone: (505) 314‐0180 Fax: (505) 242‐0828 

520 Lomas NW, 4th Floor, Albuquerque, NM 87102  

MISSION STATEMENT 
The County Attorney’s Office provides legal services to  
the Board of County Commissioners of the County of  
Bernalillo.  The County Attorney also represents the  
interests of other elected or appointed officials when  
those interests are compatible with those of the Board of 
County Commissioners.   

Services  (What we do): 
 Rendering of legal opinions. 
 Review and approval of documents. 
 Assistance in the drafting and implementation of County policies and procedures. 
 Drafting of a variety of legal documents including contracts, ordinances,             

resolutions, and joint powers agreements. 
 Attendance at meetings of the Board and other public boards; the procurement of  
        specialized legal counsel and an internal legal staff. 
 Attendance and the provision of legal advice at meetings of the Bernalillo County 
  Commission, Board of Finance, and ABCGC. 
 Makes legal staff available to advise Bernalillo County Commissioners and  
        Administration. 
 Prosecution of cases involving violations of County ordinances in Metropolitan 

Court. 
 Education and training of the various County Departments in preventing legal 

problems. 
 Initiation and defense of lawsuits in the state and federal trial and appellate courts. 
 Oversight and management of all outside litigation provided through the New  
        Mexico Association of Counties. 

Budget & 
Program  
Highlights  
(Issues we face):  

 The Coors and La Orilla Special Use Permit litigation was resolved with Appellants  withdrawing their appeal 
with the New Mexico Court of Appeals. 

 The Legal Department has and is continuing to successfully assist the Treasurer’s office in the collection of 
bad checks and has collected approximately $14,000 to date. 

 The Legal Department has been successful in the collection of monies owed the County as the result of  
         judgments, liens, bankruptcies, etc. in the amount of $598,624.07. 
 The Legal Department prevailed in issuing Writs of Mandamus in Metropolitan Court where the Court was 

going outside its authority in sentencing defendants with felonies to more than 365 days at the county’s jail 
instead of the state Department of Corrections. 

 The Legal Department has worked with Metropolitan Court, corrections officers, and the District Attorney’s 
Office to streamline an effective process for filing charges for escape from community custody and embezzle‐
ment of ankle bracelets. 

 The Legal Department worked with I.T. to develop and establish I.T. security instructions. 
 The Legal Department successfully defended five (5) appeals involving zoning matters in both at the district 

court and appellate court levels. 
 The Legal Department has expanded scope of services and practice areas to include collections, bankruptcy, 

and construction issues enabling it to bring these services “in‐house” rather than contracting out. 
 Assisted the County Commission in the drafting and adoption of the revised Ethics Ordinance. 
 Have successfully defended the County with landlord/tenant issues and assisted the Housing  
         Department in updating their forms. 

 
 

Authorization 

The Legal Department represents the County on behalf of the Board of County Commissioners pursuant to Section 36‐
1‐19 NMSA.  The purpose of the Legal Department is to provide legal services to the Board of County Commissioners 
and to represent the interests of other elected or appointed officials when those interests are compatible with those 
of the Board of County Commissioners.   
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Biennium Goals and Objectives 
(What we will accomplish):  

GOAL 

Legal Services and Advice 

OBJECTIVES 

Strategic Objective:  Provide legal services and advice to the Board of County                 
Commissioners and the County’s elected and appointed officials, and County departments 
when those interests are compatible with those of the Board of County Commissioners. 

GOAL 

Litigation 

OBJECTIVES 

        Manage all litigation involving the County and its employees in the trial and appellate 
courts, both state and federal.  This will include providing oversight into tort claims and 
litigation covered by insurance to insure issues are properly maintained and contained; 
handling litigation not handled by insurance; attempting to recover monies owed the 
County through court orders, judgments, and liens; and assisting in the prosecution of 
code violations.  

GOAL 

Ordinances, Contracts, Policies, and Procedures 

 
OBJECTIVES 

Review and assist in the drafting of any changes and revisions to County ordinances,    
contracts, policies and procedures.  Codify ordinances adopted by the Board of County 
Commissioners.  

GOAL 

Litigation and Risk Avoidance 

OBJECTIVES 

Participate in training programs that will provide proper guidance to managers and      
supervisors to avoid claims and lawsuits.  Work with Risk Management and management 
to review operational practices for risk avoidance purposes.  

GOAL 

Legal Training 

OBJECTIVES 

Expand the Legal Department’s knowledge base through training, research and seminars 
in an effort to reduce expenses related to contracting out work. 
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Performance Measures                   
( How are we doing?):  

Revenues and Expenditures 

Revenues by Fund and Type  2009 Actuals  2010 Budget  2011 Budget  Var (%)  2012 Budget  Var (%) 
*** General Fund Contribution  1,903,867   1,863,165   1,813,165   2.68‐  1,813,165     
     11001  GENERAL FUND  682                 
*    License, Fees, Services  682                 
     11001  GENERAL FUND  32,444                 
*    Miscellaneous  32,444                 
**   Total Department Contribution  33,126                 
**** Total Revenue Sources  1,936,993   1,863,165   1,813,165   2.68  1,813,165     
Expenditures by Category and Fund  2009 Actuals  2010 Budget  2011 Budget  Var (%)  2012 Budget  Var (%) 
   11001  GENERAL FUND  998,545   1,013,553   1,013,553      1,013,553     
*  Salary and Benefits  998,545   1,013,553   1,013,553      1,013,553     
   11001  GENERAL FUND  938,448   849,612   799,612   5.89‐  799,612     
*  Operating Expense  938,448   849,612   799,612   5.89‐  799,612     
** Total Department Expenditures  1,936,993   1,863,165   1,813,165   2.68‐  1,813,165     
** Total Expenditures  1,936,993   1,863,165   1,813,165   2.68  1,813,165     
Fulltime Equivalents by Fund  2009 Actuals  2010 Budget  2011 Budget  Var (%)  2012 Budget  Var (%) 
  11001  GENERAL FUND  10.0   10.0   10.0      10.0     
* Total FullTime Equivalent  10.0   10.0   10.0      10.0     

Performance Measures  2009 Actuals  2010 Target  2011 Target 

District Court & US Disctrict Court Open  153.0  EA  178.0  EA  196.0  EA 

Property Tax Refund Cases Opened  153.0  EA  461.0  EA  474.0  EA 

Property Tax Protest Rec & Res Open  6,802.0  EA  7,945.0  EA  7,945.0  EA 

Bankruptcy Cases Opened  66.0  EA  45.0  EA  106.0  EA 

Metro Court Cases (Animal Control)Opened  154.0  EA  111.0  EA  45.0  EA 

Metro Court Cases (Env. Health) Opened  23.0  EA  12.0  EA  5.0  EA 

Metro Court Cases (Zoning) Opened  58.0  EA  107.0  EA  44.0  EA 

Housing Cases Opened  19.0  EA  26.0  EA                   0.0 EA 

Escape/CCP Cases Opened  26.0  EA  7.0  EA  17.0  EA 

Garnishment Cases Opened  90.0  EA  131.0  EA  121.0  EA 

Contracts & Doc. Reviewed Opened  850.0  EA  899.0  EA  850.0  EA 

Tort Claims Notices Received  264.0  EA  290.0  EA  275.0  EA 

Foreclosure Cases Opened  10.0  EA  16.0  EA  16.0  EA 

Liquor License Hearings Opened  6.0  EA  5.0  EA  5.0  EA 

Personnel Issues Opened  6.0  EA  64.0  EA  194.0  EA 

Miscellaneous Matters Opened  10.0  EA  71.0  EA  8.0  EA 

EEOC Opened  9.0  EA  26.0  EA  18.0  EA 

Inspection of Records Opened  131.0  EA  255.0  EA  8.0  EA 
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Revenues by Division 2009 Actuals 2010 Budget 2011 Budget 2012 Budget

     11001  GENERAL FUND 40,000 40,000
     12901  GRANTS 7,500,000
*  Economic Development 7,500,000  40,000 40,000

** Total Division Contribution 7,500,000  40,000 40,000

General Revenue Support 15,954,559 11,368,581 11,895,124 11,895,124
Total Revenues 23,454,559 11,368,581 11,935,124 11,935,124

Expenditures by Division 2009 Actuals 2010 Budget 2011 Budget 2012 Budget

     11001  GENERAL FUND 242,014 332,489 331,839 331,839
     12901  GRANTS 7,500,000
*  Economic Development 7,742,014 332,489 331,839 331,839

     11001  GENERAL FUND 2,563,122 2,875,211 2,676,533 2,676,533
*  Human Resource Department 2,563,122 2,875,211 2,676,533 2,676,533

     11001  GENERAL FUND 12,346,416 7,344,655 8,125,028 8,125,028
*  IT/ERP 12,346,416 7,344,655 8,125,028 8,125,028

     11001  GENERAL FUND 803,006 816,226 801,724 801,724
*  Public Information Office 803,006 816,226 801,724 801,724

*** Total Expenditures 23,454,559 11,368,581 11,935,124 11,935,124

Full-time Equivalents by Fund 2009 Actuals 2010 Budget 2011 Budget 2012 Budget

* Total Full-Time Equivalent 112.0 135.0 135.0 135.0

ADMINISTRATIVE SERVICES EXPENDITURES

ADMINISTRATIVE SERVICES DIVISION SUMMARY
www.bernco.gov

ADMINISTRATIVE SERVICES REVENUES

The Administrative Services Division oversees Economic Development, Human Resources,
Information Technology, and the Public Information Office.

Information 
Technology/ERP

68%

Human Resource 
Department

22%

Public Information 
Office

7%

Economic 
Development

3%

Administrative Services Division Budgeted Expenditures      
All Funds

FY 2011 $11,935,124
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ADMINISTRATIVE SERVICES DIVISION

The Administrative Services Division, new in FY11, is comprised of four departments that
previously reported directly to the County Manager. Departments in this division support the
County's General Government Goal to: "Provide timely and accurate information to the public" and
to "Hire and retain a high quality workforce."

Administrative 
Services Division

<1%

All Other Divisions
99.9%

Budgeted Revenues by Division
$613,463,452 All Funds 

FY 2011

Administrative 
Services Division

2%
All Other Divisions

98%

Budgeted Expenditures by Division
$612,570,904 All Funds

FY 2011 
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PUBLIC INFORMATION OFFICE 
Phone: (505) 4687000  

415 Tijeras NW, Albuquerque, NM  87102 
http://www.bernco.gov/live/departments.asp?dept=2325 

MISSION STATEMENT 
The Public Information Department provides comprehensive public affairs 
services to all elected officials and departments within Bernalillo County that 
include media relations, campaign development and implementation, event 
coordination, graphic design, neighborhood coordination, video production, 
TV16 programming and web content. 

Services  (What we do): 
 Effectively communicate activities of Bernalillo County to its citizens in the  
        unincorporated and metro areas via the news media and County produced  
        publications, broadcast pieces and the web. 
 Manage the web team in providing timely and accurate content. 
 Work with elected officials, divisions and department to coordinate special 

events and promote County programs and services. 
 Design, development and implementation of informational news releases and 

public service announcements to local media. 
 Paid advertising (radio, newspaper, billboards, bus panels and TV spots). 
 Audio/visual presentations used at public meetings and presentations. 
 Design and distribution of booklets, brochures, flyers, direct mailings and DVDs. 

proclamations and awards. 
 Neighborhood coordinator regularly attends neighborhood association meetings 

and distributes quarterly newsletter. 
 Government Access Television (GOVTV 16) 

Budget & Program 
Highlights  
(Issues we face):  

 Census 2010, Safe Ride Home initiative, Hand in Hand, Increment of One, and the 
Anti‐Graffiti program.  

 A Public Information Specialist for MDC was added which allows for better com‐
munication with the media and residents. 

 Neighborhood coordination, video production and graphic arts continue to 
broaden their scope and provide high quality services and products that impact 
and inform the residents of our community.  

 The Public Information Department received a Superior Award for the “Life or 
Meth” video from the National Association of Counties in 2009.  

 We are looking forward to the web re‐design so that we may create a more user‐
friendly environment, provide streaming video and take advantage of social me‐
dia to keep residents informed and up to date. 

 Each month more than 13 million “hits” occur on the County’s website and we 
believe it is one of the most effective methods we have available to reach resi‐
dents.  

 Quality video production is extremely challenging since we cover 90% of all 
events and press conferences which leaves less time to produce documentary 
type information pieces. Since video has become the mainstream for the web, 
there is an even greater challenge to balance the resources.  
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Biennium Goals and Objectives 
(What we will accomplish):  

GOAL 
Provide quality public information services to elected officials and all County departments through a variety of 
outlets. 

OBJECTIVES 
 Maintain presence in local media outlets by meeting with reporters and  
        editors regularly. 

GOAL 
Provide timely and accurate information on programs, services and initiatives. 

 
     OBJECTIVES 

 Public information specialists will continue to attend regular meetings with the departments 
they have been assigned to and develop a short‐range and long range plans to maximize re‐
sources. 

 
GOAL 

Design and implement media campaigns to make the public aware of County services,  
programs, and initiatives. 

OBJECTIVES 
 Public information director will work with county manager and deputy county managers to 

identify funding and research and implement the most effective method of advertising. 
 

GOAL 
Neighborhood coordinator will continue to expand outreach efforts to neighborhood 
associations. 

OBJECTIVES 
 Expand collaborations with other governmental agencies and non‐profits for community ser‐

vices through community building and partnership. 
 

GOAL 
Ensure that County programming on GOV 16 is informative and entertaining and highlights programs, services 
and initiatives from elected Officials and all departments.  

 
OBJECTIVES 

 Public Information Specialists will host at least one studio or “on location” show per month. 
 Working with departments to produce broadcast quality programming on par with other re‐

gional commercial and government television stations.  
 

GOAL 
Effectively manage web content for elected officials and all County departments. 

 
OBJECTIVES 

 Public information specialists will work together with web editor and administrator to up‐
date the internet and intranet daily. 

 Photos and videos taken at events will be posted on the appropriate web page in a timely 
manner. 

 Respond or re‐direct inquiries that arrive through the website. 
 Continually update information and services on the intranet and establish new categories for 

use by employees. 
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Performance Measures                   
( How are we doing?):  

Revenues and Expenditures 

Revenues by Fund and Type  2009 Actuals  2010 Budget  2011 Budget  Var (%)  2012 Budget  Var (%) 

*** General Fund Contribution  803,006   816,226   801,724   1.78‐  801,724     

*    Total Department Contribution                   

**** Total Revenue Sources  803,006   816,226   801,724   1.78  801,724     

Expenditures by Category and Fund  2009 Actuals  2010 Budget  2011 Budget  Var (%)  2012 Budget  Var (%) 

   11001  GENERAL FUND  713,651   730,038   717,260   1.75‐  717,260     

*  Salary and Benefits  713,651   730,038   717,260   1.75‐  717,260     

   11001  GENERAL FUND  89,354   86,188   84,464   2.00‐  84,464     

*  Operating Expense  89,354   86,188   84,464   2.00‐  84,464     

** Total Department Expenditures  803,006   816,226   801,724   1.78‐  801,724     

** Total Expenditures  803,006   816,226   801,724   1.78  801,724     

Fulltime Equivalents by Fund  2009 Actuals  2010 Budget  2011 Budget  Var (%)  2012 Budget  Var (%) 

  11001  GENERAL FUND  10.0   10.0   10.0      10.0     

* Total FullTime Equivalent  10.0   10.0   10.0      10.0     

Performance Measures  2009 Actuals  2010 Target  2011 Target  2012 Target 

Number of meetings attended  80.0  EA  92.0  EA  95.0  EA  102.0  EA 

GOV‐TV airs 24% county shows (variance)  5.0  %   5.0  %   1.0  %   1.0  %  

Number of web contacts sent to departments  1,000.0  EA  1,400.0  EA  1,600.0  EA  1,800.0  EA 
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HUMAN RESOURCES  
Compensation/Benefits/Training 

One Civic Plaza NW, Albuquerque New Mexico 87102 
        Phone: (505) 468‐1500 Fax (505) 468‐1527 

http://www.bernco.gov/live/departments.asp?dept=2335 

MISSION STATEMENT 
The Human Resources Department will take a leadership role to provide service in support of Bernalillo County 
by promoting the concept that all employees are the County's most valuable resource ensuring the employees of 
the Human Resources Department are provided the tools, training, and motivation to operate in the most efficient 
and effective manner. Recruiting and developing a qualified workforce recognizing and encouraging the value of 
diversity in the workplace. Promoting a friendly atmosphere by valuing the needs of every customer. Establish‐
ing, implementing administering, and effectively communicating sound policies, procedures, rules, and practices 
that treat employees with respect and equality. Maintaining County compliance with employment and labor laws, 
organizational directives, and collective bargaining agreements. 

Services  (What we do):   To recruit and retain a talented workforce is essential to the provision of high 
quality services provided by Bernalillo County.  The County’s strategy for re‐
maining competitive in the labor market includes both (direct) wages and 
(indirect) benefits. The County’s compensation philosophy is to support the 
achievements of the organization’s strategic goals and objectives by being com‐
petitive within comparable labor markets and internally equitable.  

 Provide training programs to employees to improve skills, efficiency, morale, 
and overall ability to serve the public. Prudent investments such as training and 
educational assistance in the County’s work force are key elements in improving 
the County’s ability to achieve its mission and addressing the service demands of 
a diverse and growing population. 

Budget & Program High‐
lights (Issues we face):  

 On‐Line Performance Evaluation Tool:  A new automated online performance 
evaluation tool for probationary personnel was developed and will be imple‐
mented April 2010.  This tool will allow for password accessed online perform‐
ance tracking for all areas of Bernalillo County and provide a repository of elec‐
tronic history reducing paper files and enhancing our commitment to electronic 
data when possible. 

 Performance Evaluation Survey:  Compensation team has conducted an internal 
performance evaluation survey and history analysis in 2009 which included 
identified criteria and areas of strengths and weaknesses of existing, paper‐
based performance evaluation system.  This data was used to help determine 
the feasibility of an electronic based performance evaluation system for Berna‐
lillo County. 

 STEP Program:  Bernalillo County developed a three year program for future 
leaders starting in FY07.  Selected employees were placed through a year of 
educational classes, a year of project management, scenarios, role plays, and 
one year in an apprentice type position.  There have been ten employees who 
graduated from the first class in 2007 and there are seventeen employees in the 
second class scheduled to graduate in 2010. 

Authorization 

Ordinance 1998‐20 vests the Human Resources Department with administration of 
the personnel system; administers the Employment Relations Rules and Regulations, 
which support Ordinance 1998‐20; and Administers Ordinance No. 273, the Berna‐
lillo County Employee Relations Ordinance, and the collective bargaining agreements 
with the County. 

AS-6



Budget & Program  
Highlights  Cont’d. 
(Issues we face):  

 Internal Training:  In FY 2009, Human Resources brought in a new Human Resources Training Coordi‐
nator who provided internal training for 729 County employees for an estimated savings of $510,300 
to date to help reduce the training budget for external training.  In 2010, Human Resources is expected 
to provide internal training for over 1,000 County employees for an estimated savings of $700,000 dur‐
ing the fiscal year. 

 Frontline Supervisor 40‐Hour Training:  Human Resources has provided Frontline Supervisor 40‐Hour 
training, a Management Annual Conference and a County Manager Retreat on an annual or semi‐annual 
basis for all internal leadership.  This has helped to create consistency in leadership in the overall 
workforce and has reshaped the mission of Bernalillo County. 

 HR Training Center:  Human Resources Training has built a community training center to accommo‐
date the robust calendar of training programs, lower external training spending, and provide a source 
of income to the County from private organizations that rent out the classroom.  The facility is located 
in our previous court house with ability to lead Human Resources topic courses and technical com‐
puter courses.  A Human Resources library and three conference rooms are also housed in the center. 

 HR Training Calendar:  Human Resources Training has built a robust online training repository of re‐
lated content for employee download.  It also houses the Human Resources training calendar.  This site 
is one of the Human Resources sites accessible via the County’s intranet.  There is also a link provided 
for electronic registration, tracking and approval for these courses. HR took over the administration of 
health, dental and vision from the City of Albuquerque.  This included the day to day function of enroll‐
ments, data entry, contact with insurance providers, customer service, and file maintenance.  All em‐
ployee insurance files were transferred from the City of Albuquerque and merged with County insur‐
ance files.  This process included an audit of the employee insurance files.  The County will be responsi‐
ble for the reconciliation of billing beginning July 1, 2010. 

 External Training:  Human Resources Training will continue to offer affordable training to agencies 
outside of Bernalillo County either by request or as community outreach.  Human Resources has con‐
ducted seminars and classes both locally and offsite for New Day Shelters, Acoma Pueblo Cultural Cen‐
ter, and the New Mexico Association of Counties.  Other youth agencies, non‐profits, public sector agen‐
cies and small businesses will be future targets of this program. 

 Self‐Funding:  An internal study is being conducted with the assistance of a third party consultant to 
determine the feasibility of a moving to a self‐funded program for health, dental, and vision.  The out‐
come will determine if Bernalillo County should separate from the City of Albuquerque’s insurance 
plan and may suggest a potential timeline to get the greatest savings from the move. 

 Wellness Program:  The County is studying the feasibility of a countywide Wellness Program.  The 
study will include the cost of the pilot the program.  The reason for the Wellness Program will be to 
support the health and well‐being of our employees while taking a proactive approach to personal 
wellness.  This is intended to lower health cost premiums in the future. 
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Biennium Goals 
and Objectives 

GOAL 
 Performance Management:  The team will focus on process improvements by evaluating existing 

performance management processes for individual employee performance.  It will also make key 
recommendations regarding changes to existing performance evaluation forms, performance 
criteria and other areas to improve the overall process.  Working with specialized areas, such as 
Public Safety, for their specific needs on performance evaluation criteria will still be a focus for 
improving this process. 

 
 In addition to probationary evaluations, the team will develop an automated, web‐based, on‐line 

Performance Management tool for all employee annual  performance evaluations.  The new ap‐
plication will be web‐based and the targeted deadline for completion is June 2011.  This will 
lower paper routing and storage costs while allowing data to be easily accessed via an on‐line 
data repository as needed. 

GOAL 
 Electronic Distance Learning:  Bernalillo County Training will continue to develop its Learning 

Management System and E‐Learning capabilities. This will add training benefit to employees 
from the already offered classroom courses by allowing those to advance their careers when 
classroom training isn’t possible.  The Learning Management System will systematize all training 
classes offered at Bernalillo County and will include input, reporting and tracking of conferences, 
certifications and government‐mandated requirements for certain roles. 

GOAL 
 Frontline Supervisor 40‐Hour Training Course:  The purpose is to provide new supervisors with 

the necessary skills to enable them to be successful in their new role.  The bi‐annual course uses 
eleven key supervisory competencies to help new supervisors transition to leading others. 

 
GOAL 

 HR Training Center:  The benefit of a dedicated HR training center allows for a robust curriculum 
of scheduled internal classes to continuously develop staff and personnel.  It also allows Human 
Resources a dedicated facility for employee in‐processing, new employee orientation, and an 
interview conference room.  Included as amenities to the employees include an HR Training Li‐
brary with a variety of professional development titles and a dedicated Computer to access on‐
line courses.  At times, the public will contract to use the space for a low cost fee for non‐profit, 
youth education and small businesses in need. 

GOAL 
 Manager’s Conference:  This one or two day annual conference provides developmental training 

targeted to the higher management needs of managers, directors and the County management 
team.   

GOAL  
 County Manager Retreat:  This retreat is provided by the County Manager and Human Resources 

to deliver critical strategy, visioning and organizational directives to senior level leadership.   
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Biennium Goals and Objectives 
Cont’d. (What we will accomplish):  

GOAL 
 Travel Agent:  Incorporation of a travel agency into the training approval process allows for greater cost sav‐

ings on lost tickets, it provides consistent policy enforcement and streamlines travel arrangements for all 
travel‐based training.  This enhances the travel of employees when they need to attend training offsite or out 
of state and provides greater cost savings to Bernalillo County with reduced airfares, consolidated ticketing 
and recyclable unused fares so funds are not lost. 

 
GOAL 

 Succession Planning:  Senior leadership engages in succession planning events to ensure consistency, men‐
torship and succession readiness for populations where talent leaves, transitions or retires.  Ongoing training 
is provided around this topic by Human Resources Training.  Conduct an employment benefit survey. 

 
GOAL 
 

 External Training:  Bernalillo County Training will continue a focus on offering affordable training to agencies 
outside of Bernalillo County.  The focus will continue to be local public, non‐profit and private organizations. 

GOAL 
 FMLA and Educational Assistance:  The benefits team will move to an online environment for the processing 

of FMLA and Educational Assistance.  The electronic benefits would include easy access to find FMLA infor‐
mation and an ability to manage the collection and archive of pertinent employee FMLA data and forms.  The 
educational assistance online tool will allow employees to submit applications and provide an online ap‐
proval status, and repository of annual disbursements for tracking and reporting. 

 
GOAL 

 Term Life Insurance:  The Benefits team will provide the opportunity for employees to enroll online for life 
and disability insurance.  This tool will make the enrollment of this benefit easier for the employee and allow 
the benefits team to monitor the metrics and requirements from the management side.  The tool is being con‐
sidered for implementation in FY 2011. 

GOAL 
 HR Newsletter: Employees require information to function in a dynamic organization.  Our internal commit‐

ment to helping our employees will enable the County to develop a monthly or quarterly web‐based newslet‐
ter that can be read on the intranet, or downloaded electronically for desktop reading.  The launch of this 
project is intended for FY 2011.  

 
GOAL 

 Electronic Carrier Data:  The benefits team will pursue the needed ability to transmit all enrollment/
eligibility files to the carriers electronically.  Payments will be able to be made electronically as well reducing 
the lag time that results in monthly late fees which will save the County time and money.   
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HUMAN RESOURCES  
Labor Relations/Employment/HRIS 

One Civic Plaza NW, Albuquerque New Mexico 87102 
Phone: (505) 468‐1500 Fax (505) 468‐1527 

http://www.bernco.gov/live/departments.asp?dept=2335 

Services  (What we do): 

 The department provides guidance and support pertaining to the entire range of 
activities concerning human resources at the County.  Activities include discus‐
sion and policy development, initiation and administration of approved policies, 
practices, and procedures. 

 
 The department is committed to providing services to the County, its employees, 

and citizens in a fair, efficient and non‐discriminatory manner.  The department 
is also responsible for maintaining County compliance with employment laws. 

Budget & Program  
Highlights  
(Issues we face):  

EMPLOYEE LABOR RELATIONS 
Contract Negotiations:  The Board of County Commissioners ratified the following 

contracts for FY 11: 
 Blue Collar agreed to a 2% wage increase; White Collar agreed to a 2% 

wage increase, AFSCME (Corrections) agreed to a 2% wage increase; 
IAFF agreed to a 2% increase; and BCSDA is under negotiations.  Non‐
represented received a 2% performance incentive increase. 

Bernalillo County recognized bargaining units: 
 Bernalillo County Clerical and Technical Employees Local 2260 (White 

Collar) 
 Bernalillo County Local 1461 (Blue Collar) 
 International Association of Fire Fighters (IAFF) 
 Bernalillo County Sheriff’s Deputies Association 
 AFSCME Local 2499 (Correctional Officers). 

 The Drug and Alcohol Policy ‐ safety‐sensitive random drug testing for BCSD, 
IAFF, JDC, and MDC, as well as federally mandated DOT/CDL random drug test‐
ing has proven to be major components of the County’s effort in maintain a drug 
free workplace.  

Authorization 

Ordinance 1998‐20 vests the Human Resources Department with administration of 
the personnel system; administers the Employment Relations Rules and Regulations, 
which support Ordinance 1998‐20; and Administers Ordinance No. 273, the Berna‐
lillo County Employee Relations Ordinance, and the collective bargaining agreements 
with the County. 
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Budget & Program  
Highlights Cont’d. 
(Issues we face):  

EMPLOYMENT 
 Applications:  In FY09 the County saw a 72% increase in employment applications over FY 07.   Applications con‐

tinue to increase due to the online application system that is accessible and easy for job seekers to browse and 
submit their applications. 

 On‐Boarding:  In FY09 Employment on boarded 644 New Hires, 235 rehires, and 115 promotions.  On‐boarding 
an employee includes making a formal offer, setting up all prescreening appointments, ensuring that each new 
hire/rehire fills out all new personnel forms, and they are notarized and then entered into our online secure em‐
ployee data repository.  

 Job Postings:  In FY09 Employment posted 259 job titles.  Of these postings 155 of these job titles were also 
posted on outside jobsites like Jobing.com, the University of New Mexico’s career website, Central New Mexico 
Community College’s career website, and the website of the Department of Labor. 

 Employee Self Services (ESS):  In conjunction with the internal HRIS team, Employment has tested and completed 
the first phase of the on‐line application which allows employees to login to the ESS portal and change their con‐
tact information.  This allows for a reduction of manual entry from the Human Resources staff and provides more 
autonomy in allowing employees to author their own updates. 

 Procedures:  The employment team has worked to improve their internal procedures and processes to ensure 
audit compliance.  Keeping these up‐to‐date allows for clarity in process and helps with future succession plan‐
ning should an employee choose to retire or leave the County.  Along with this, the team has redesigned and re‐
stricted the required forms and paper flow processes for new hires and rehires.  

 Promotional Process:  The employment team participated in the first Metropolitan Detention Center promotional 
process since it was acquired in 2006 to ensure all policies and procedures were followed,  

 Application Process:  The employment team implemented an electronic scanning system to facilitate storage and 
retrieval of walk‐in applications.  This system allows the team to be more efficient in reviewing data, screening 
applications, assigning approval status and tracking for comments or when candidates want to update their appli‐
cations. 

 
HUMAN RESOURCES INFORMATION SYSTEMS (HRIS) 
 Empath Payroll System:  Since 2006 the HRIS team has maintained and administered this system.  The team has 

applied numerous updates, upgrades, and patches to the application and our servers to ensure the effectiveness 
and stability of the system.  Over 2,200 employees rely on this system for payroll and our ability to sustain and 
deliver results remains paramount. 

 Improvements:  The HRIS team has provided enhancements to the human resource processes and employee ser‐
vices such as Employee Self Service (ESS), Empath integration with the HR department’s photo badge system, and 
the Empath ESS activation and password retrieval.   

 
Development:  The following applications have been developed by HRIS staff: 
 Online Job Application Development:   Allows users, both internal and public, to apply for Bernalillo County jobs 

on‐line from an internal or external computer.  The application allows for users to attach a resume, and fill out a 
complete application via the guided screens.  Users can also login and submit additional applications with their 
original user login allowing them to track their applications after they’ve been submitted. 

 Budget Application ‐ This application allows County departments to view Empath data and export their 
departments’ budget data to the County’s SAP system via a web service.  The benefit is the ease of trans‐
fer of files from one system to another without manual intervention and wasted labor hours. 

 Manager Self Service (MSS) ‐ Much like the online job application tool, this tool allows hiring supervisors 
the ability to view qualified job applications via a secured internal website.   
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 On‐Line Performance Review Application: 
Allows supervisors the ability to complete the probationary (3, 6, 9 and 12 month) performance re‐

views for their employees online utilizing a newly developed application.  This process will allow 
departments to complete the form as well as to submit it electronically with all of the correspond‐
ing integrated workflows.  This application went  live April 1, 2010.  

Labor Relations:  CIS (drug and alcohol testing) application handles the Federal and County‐mandated testing 
of CDL license holders and employees in safety‐sensitive position in the organization.  

 Empath:  The employee photo ID system was enhanced to allow for full system integration with Empath/
payroll system. 

 On‐Line Training Application: 
The in‐house developed electronic application system is in its second updated version.  Employees 
can view and register for County training via a web browser.  The new version is utilizing the latest in 
technology as well as realizing many enhancements to the application.   

 Custom Report Development: 
HRIS developers can create custom reports and deploy them to our reporting services report server 
to be viewed in a web browser. 

 System Administration:  The following items have been administered by the HRIS section: 
The administration and maintenance of nearly 20 servers, both physical and virtual, in our data cen‐

ter. 
The upgrade of numerous operating systems from Windows Server 2003 R2 operating systems to 
Windows Server 2008 R2. 
The upgrade of SQL Server 2005 servers to SQL Server 2008. 
The installation and maintenance of our Reporting Services 2005 server for reporting purposes 
(upgrade to          Reporting Services 2008 upcoming). 
Disk to disk to tape data backups are created and maintained and administered by the HRIS group. 
The HR department’s antivirus solution (NOD32) is maintained and administered by the HRIS group. 
 

Budget & Program  Highlights Cont’d. 
(Issues we face):  
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Biennium Goals 
and Objectives 
(What we will 

GOAL 
EMPLOYEE LABOR RELATIONS  
 Contract ratifications have occurred for: AFSCME Local 2499 MDC, White Collar, Blue and IAAF. 

BCSD contract negotiations are ongoing at the time of this report. 
 

GOAL 
 Employment and HRIS are exploring on‐boarding, which will allow employees to complete the new 

hire paperwork via an online process.  This new method will increase efficiencies and help to ensure 
correct data is entered for newly hired employees.  This electronic method will also serve to help HR 
achieve its goal of eliminating paperwork wherever feasible. 

 
GOAL 

 Develop an Employment Section policy and procedure manual which will detail all steps involved in 
the hiring, promoting, transferring, retiring and separation of employees. 

 
GOAL 

 Implement electronic personnel action forms.  This will achieve two goals:  streamline the process as 
well as expediting the routing of the form utilizing electronic signatures. 

 
GOAL 

 Work on accrual codes on Empath to combine old union codes to only have one vacation and one sick 
leave code. 

GOAL  
 HRIS and employment are working on setting up a file system for employment to scan all employee 

personnel paperwork such as W‐4, offer letter, PERA forms and other paper documents which can be 
cataloged for personnel records retrieval and storage of documentation which makes it readily ac‐
cessible. 

 
GOAL 

 HRIS is redesigning and revising the online application. Employment has begun to look at  functional‐
ity and evaluating current system in order to give feedback to HRIS team. This is ongoing project un‐
til go‐live date. 

GOAL 
HRIS 
 The online job application allows users, both internal and public, to apply for Bernalillo County jobs 

from any computer.  The application allows for users to attach a resume, and fill out a complete ap‐
plication via the guided screens.  Users can also login and submit additional applications allowing 
them to track their applications after they have been submitted. 

GOAL 
 The online performance review application allows supervisors the ability to complete the probation‐

ary (3, 6, 9 and 12 month) performance reviews for their employees on‐line utilizing a newly devel‐
oped application.  This process will allow departments to complete the electronic form as well as to 
submit it electronically with all of the corresponding integrated workflows.  This application went 
live April 1, 2010. 

GOAL 
 Perform the following upgrades for system stability, added features and benefits, security, and added 

functionality. 
 Server operating system from Windows Server 2003 R2 to Windows Server 2008 R2. 
 Database management system from Microsoft SQL Server 2005 to Microsoft SQL Server 

2008. 
 Content management system from Microsoft SharePoint Server 2007 to Microsoft Share‐

Point Server 2010. 
 Data reporting management system from Microsoft Reporting Services 2005 to  
        Microsoft Reporting Services 2008. 
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Revenues and Expenditures 

Revenues by Fund and Type  2009 Actuals  2010 Budget  2011 Budget  Var (%)  2012 Budget  Var (%) 

*** General Fund Contribution  2,563,122   2,875,211   2,676,533   6.91‐  2,676,533     

*    Total Department Contribution                   

**** Total Revenue Sources  2,563,122   2,875,211   2,676,533   6.91  2,676,533     

Expenditures by Category and Fund  2009 Actuals  2010 Budget  2011 Budget  Var (%)  2012 Budget  Var (%) 

   11001  GENERAL FUND  2,350,864   2,459,913   2,361,235   4.01‐  2,361,235     

*  Salary and Benefits  2,350,864   2,459,913   2,361,235   4.01‐  2,361,235     

   11001  GENERAL FUND  212,258   415,298   315,298   24.08‐  315,298     

*  Operating Expense  212,258   415,298   315,298   24.08‐  315,298     

** Total Department Expenditures  2,563,122   2,875,211   2,676,533   6.91‐  2,676,533     

** Total Expenditures  2,563,122   2,875,211   2,676,533   6.91  2,676,533     

Fulltime Equivalents by Fund  2009 Actuals  2010 Budget  2011 Budget  Var (%)  2012 Budget  Var (%) 

  11001  GENERAL FUND  31.0   34.0   34.0      34.0     

* Total FullTime Equivalent  31.0   34.0   34.0      34.0     

Performance Measures                   
( How are we doing?):  

Performance Measures  2009 Actuals  2010 Target  2011 Target  2012 Target 

Promotions  115.0  EA  90.0  EA  125.0  EA  125.0  EA 

Posted Vacancies  418.0  EA  350.0  EA  425.0  EA  425.0  EA 

Promotions/Career Ladder  21.0  EA  50.0  EA  50.0  EA  50.0  EA 

Educational Assistance Applications  162.0  EA  225.0  EA  250.0  EA  250.0  EA 

Employment Applications  23,568.0  EA  26,000.0  EA  30,000.0  EA  30,000.0  EA 

Employment Testing Drug Screens  835.0  EA  810.0  EA  850.0  EA  850.0  EA 

Employment Testing Physicals  831.0  EA  790.0  EA  790.0  EA  790.0  EA 

Random Testing‐ (CDL‐DOT) Drug  32.0  EA  40.0  EA  40.0  EA  40.0  EA 

Random Testing‐ (CDL‐DOT) Alcohol  16.0  EA  20.0  EA  20.0  EA  20.0  EA 

Safety Sensitive Random Testing  541.0  EA  441.0  EA  491.0  EA  491.0  EA 

Accident/Alcohol/Drug Testing  20.0  EA  19.0  EA  19.0  EA  19.0  EA 

Unemployment Compensation Claims  66.0  EA  119.0  EA  92.0  EA  92.0  EA 

New Hires/Rehires  879.0  EA  700.0  EA  800.0  EA  800.0  EA 

Employees (Separated)  767.0  EA  550.0  EA  600.0  EA  600.0  EA 

Employment Background Checks  404.0  EA  350.0  EA  420.0  EA  420.0  EA 

Employment Drivers License Check  118.0  EA  100.0  EA  120.0  EA  120.0  EA 
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INFORMATION TECHNOLOGY    
415 Tijeras NW, Albuquerque New Mexico 87102 

Phone: (505) 468‐7999 
http://www.bernco.gov/live/departments.asp?dept=2336 

MISSION STATEMENT 
Citizens and business expect and deserve the same high level of efficiency and effectiveness from 
government services as they have come to expect from the private sector. In order to meet these 
ever‐growing demands on resources it is essential for Bernalillo County Government to integrate 
and fully utilize technology in the workplace to deliver comprehensive, customer‐friendly govern‐
ment services. By providing leadership and support to County departments in the effective integra‐
tion of information technology, the Information Technology Department enables the County to 
fulfill its mission and achieve its goal of efficient and effective service. 

Services  (What we do):   The Information Technology (I.T.) Department provides technology services 
to all county departments. I.T. supports a complex client‐server, desktop and 
mainframe environment spanning more than 40 county facilities throughout 
Bernalillo County.  I.T. supports over 2,000 desktops connected to the com‐
puter network, maintains over 200 computer servers and provides support 
in the development, implementation and maintenance of over 50 application 
systems.  

 

Budget & Program High‐
lights (Issues we face):  

 The County I.T. Department received the Itanium Solutions Alliance 2009 
Innovation Award in the category of Data Center Modernization. The award 
was given for using HP’s Integrity Virtual Machine software solution to  
migrate HP‐UX based Oracle databases to more modern hardware, improve 
performance and reduce costs. Estimated cost savings for the project is 
$500,000.00 over 3 years in reduced hardware, software, maintenance, 
power and cooling over the previous configuration. The I.T Department 
continues to extend its use of virtualization technology to additional sys‐
tems which speeds implementation time, reduces costs and improves reli‐
ability  

 Bernalillo County’s official website was named one of the 2009’s top ten 
County websites in the U.S. according to the prestigious Center for Digital 
Government 

 The database administrators successfully implemented the Oracle backup 
tool RMAN for most Oracle backups while putting in place new backup 
strategies for all databases (Oracle, SQL Server and Sybase) 

 The systems administrators implemented the new Sheriff’s Warrant Infor‐
mation Tracking System (WITS) interface with the FBI NCIC database sys‐
tem and the NM DPS NMCIC database system providing access to all state 
law enforcement agencies for felony and protection order warrants issued 
in Bernalillo County  

 Eagle Recorder/Clerk’s Office was the recipient of Technology Excellence 
Award for Technology Solutions 
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Biennium Goals and Objec‐
tives (What we will acom

GOAL 
Improve server availability 

OBJECTIVES 
 Have all servers in backup schedule by October 1, 2010 
 Have all servers configured in HP Systems Insight Manager by December 23, 2010 with    correct 

maintenance contract, primary and secondary system administrator assignments in place 
 Have a valid maintenance agreement in place for all production servers and a documented re‐

covery process in place by June 31, 2011 
 

GOAL 
Enhance the skills of the Systems Group staff 

OBJECTIVES 
 Have at least two VMware certified professionals on staff by July 1, 2011. 
 Have a least one part‐time HP‐UX administrator on staff by July 1, 2011. 
 Have all Systems Group staff attend at least one technical training event of conference by June 

30, 2012. 
GOAL 

Improve Communications Countywide 
OBJECTIVES  

 Complete the installation of wireless access points throughout the entire county by June 30, 
2010. 

 Finish network upgrade by July 31, 2011, data center upgrade and cable installation at 415 Ti‐
jeras June 30, 2011. 

 Demo and install cable and network at 620 Lomas and 2400 Wellesley for the future         possi‐
bility of a viable data recovery site by July 31, 2011. 

 
GOAL 

Improve the overall security of Bernalillo County network 
OBJECTIVES 

 Create an I.T. security training program for all Bernalillo County I.T. users by March 31, 2011. 
 Provide security training and security information to I.T. liaisons. This will be an on‐going effort 

throughout FY 11/12. 
 Conduct audits to validate compliance with the security policy. This will be an ongoing effort 

throughout FY 11/12. 
GOAL 

Provide quality and timely Help Desk support for all Bernalillo County employees reporting I.T.  prob‐
lems 

OBJECTIVES 
 Create Help Desk survey and track responses by December 31, 2010. 
 Send all Help Desk technicians to training. This will be an on‐going effort throughout FY 11/12. 
 Develop matrixes for incoming calls to Help Desk by December 31, 2010. 
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Biennium Goals and Objectives Cont’d. (What we 
will accomplish):  

GOAL 
Implement the Telestaff system in the Sheriff’s Department  

OBJECTIVES  
 Sheriff's Office provides written staffing overview March 19, 2010. 
 Conduct kick off conference call with vendor and provide staffing overview so configuration can 

begin by March 31, 2010. 
 Select implementation team April 16, 2010. 
 Send implementation team to PDSI head quarters in Irvine CA for configuration training May 

31, 2010. 
 Configure Sheriff's Telestaff database in test environment June 30, 2010. 
 Train implementation team on TeleStaff functionality July 31, 2010. 
 Test system and modify configuration if needed August 31, 2010. 
 Conduct general user training September 24, 2010. 
 Port test database to production database September 30, 2010. 
 Go live in production September 30, 2010. 

GOAL 
Develop web interface for Bernalillo County ordinance and resolution searches so all documents are 
stored in database rather than hard copies 

OBJECTIVES 
 Collect base data from Clerk’s Office by July 31, 2010. 
 Analyze, design and implement project by September 30, 2010. 

GOAL 
Complete the redesign of the public website  

OBJECTIVES 
 Upgrade SQL Server from 2000 to 2008 by September 15, 2010. 
 Implement enhanced security to avoid excess access by September 15, 2010. 
 Upgrade Web Content application to latest version by September 15, 2010. 
 Redesign the property search application for the Treasury Department by September 30, 2010. 
 Add social networking to the public website by September 30, 2010. 
 Change the layout of the public website by September 30, 2010. 
 Add the Parks & Recreation and Zoning departments to the online payment system by Decem‐

ber 31, 2010. 
GOAL 

Upgrade all PCs in the county to Windows 7 
OBJECTIVES 

 Create training for Windows 7 by September 30, 2010. 
 Create and test images for each department by December 31, 2010. 
 Upgrade PCs and provide training by department by December 31, 2011. 

GOAL 
Continue implementation of SharePoint team sites 

OBJECTIVES 
 Implement SharePoint team sites to Office of Emergency Management by June 30, 2010; Asses‐

sor’s by February 28, 2011; Sheriff’s by October 31, 2011; PIO by June 30, 2012 and County 
Manager’s by December 31, 2012. 

 Use Web Based training on UPerform to automate training of SharePoint functionality. This will 
be on‐going throughout FY 11/12. 

 Acquire I.T. staff to assist with SharePoint, InfoPath forms creation and UPerform by Septem‐
ber30, 2010. 

 Roll out additional SharePoint functionality i.e., business intelligence, search services and docu‐
ment management by December 31, 2010. 
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Biennium Goals and Objectives Cont’d. 
(What we will accomplish):  

GOAL 
Convert current Insider to SharePoint intranet website 

OBJECTIVES 
 Migrate current links and content to SharePoint by December 31, 2012. 
 Roll out replacement of intranet site by December 31, 2012. 

 
GOAL 

Develop a Countywide Records Management Program 
OBJECTIVES 

 Establish an executive committee, division coordinators and department liaisons by March 31, 2011. 
 Develop policies and procedures, records manual, retention plan and imaging plan by December 31, 2011. 
 Promote compliance through records audits, regular meetings and training by June 30, 2012. 

 
GOAL 
 

Contract out or construct a County records storage facility 
OBJECTIVES 

 Conduct physical inventory of existing records warehouse and update database by September 30, 2010. 
 Purge obsolete records after notice to State Records Administrator by December 31, 2010. 
 Prepare needs assessment of departmental records/system by June 30, 2011. 
 Identify and evaluate locations and space requirements by September 30, 2011. 
 Issue request for proposals or begin construction of County‐owned facility by December 31, 2011. 

 
 

GOAL  
Implement the MindLinc System in the County’s Department of Substance Abuse Programs.  

OBJECTIVES  
 Load MindLinc and Billing Software by March 31, 2010. 
 Configure MindLinc and Billing software By April 30, 2010. 
 Conduct Super User training by May 31, 2010. 
 Conduct system testing July 31, 2010. 
 Data conversion to billing database by August 31, 2010. 
 Determine if medical imaged data can be integrated with MindLinc software and integrate it by August 31, 

2010. 
 Make system changes as required as result of testing August 31, 2010. 
 Build production environment September 24, 2010. 
 Conduct general user training by September 24, 2010. 
 Go Live in production September 30, 201. 
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INFORMATION TECHNOLOGY 
Enterprise Resource Planning (ERP) Section 

Phone: (505) 4681670  
415 Tijeras NW, Albuquerque, NM 87102 

www.bernco.gov 

MISSION STATEMENT 
 

To provide support to the County through use 
of a fully integrated core financial system in 
order to streamline business processes and 
increase the quality and accessibility of infor‐
mation and reporting.  

Services  (What we do): 
 Technical and functional support 
 Training and ongoing enhancements of the core system that includes a con‐

solidated general ledger system, budget preparation and controls, accounts 
payable, accounts receivable, grants management, funds management, 
treasury management, cashiering, purchasing, fixed assets and inventory, 
project management and accounting, and a plant maintenance work order 
system. 

Budget & Program Highlights 
(Issues we face):  

 Successful “go‐live” roll‐out of SAP’s integrated system – on time and 
on budget. 

 Successful roll‐out of phase II budget preparation project that  pro‐
vides: 

 Ability to roll up the comprehensive budget package by de‐
partment and division. 

 Ability to compare historical budget and actuals with the cur‐
rent budget and proposed budget. 

 Ability to enter the new two‐year budget including appropria‐
tion requests categorized by salary, operating, capital and 
revenue budgets. 

 Ability to perform long‐term financial planning and projec‐
tions. 

 Ability to produce a consolidated overview of the budget that 
compares revenue to expenditures at various levels, i.e. fund, 
cost center, etc.. 

 Ability to track performance measures in SAP through the use 
of statistical key figures including detailed historical, actual 
and projected measures. 

 Successful upgrade of SAP core system from ERP Central Component 
(ECC) 6.02 to 6.03. 

 Reorganization from a “project” to “support” department within I.T. by: 
 Hiring of new ERP Manager and ERP Business Support Man‐

ager. 
 Transitioning of existing functional leads to new business sys‐

tems analyst (BSA) positions. 
 Initiating career ladder program for BSA positions. 
 Beginning development and evaluation of an RFP for long‐

term support 
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Biennium Goals and Objectives 
(What we will accomplish):  

GOAL 

Improve project tracking and reporting process for new initiatives, projects, module enhance‐
ments, etc. as requested by user‐departments 

OBJECTIVES 
 Utilize new ERP request form to gather relevant details, assign resources and pro‐

vide estimated effort required to complete the request. 
 Utilize existing functionality within the SAP Solution Manager application to docu‐

ment, track and report on all phases of the request from initial blueprint through 
user‐acceptance testing. 

 
GOAL   

Reduce/eliminate use of Global Basket for E‐Commerce transactions 

OBJECTIVES 
 Utilize SAP for E‐Commerce (payment portion) to eliminate the current manual, 

duplicate entry process and associated cost for Global Basket service agreement. 
 Utilize SAP to expand E‐Commerce functionality to additional County depart‐

ments as required. 
 

GOAL 
Reduce long‐term consultant support (on‐site/off‐site) required to maintain and support SAP 
system 

OBJECTIVES 
 Utilize training monies and formal SAP training classes for the BSA, technical and 

BASIS staff to acquire the necessary skill sets to support and enhance their spe‐
cific areas of responsibility.  Training classes are required for progression through 
the BSA career ladder program 

 Utilize consultants to provide practical, hands‐on knowledge transfer and training 
to BSA, Technical and BASIS staff as required by current/developing business 
processes. 
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Performance Measures                   
( How are we doing?):  

Revenues and Expenditures 

Revenues by Fund and Type  2009 Actuals  2010 Budget  2011 Budget  Var (%)  2012 Budget  Var (%) 
*** General Fund Contribution  12,346,416   7,344,655   8,125,028   10.63   8,125,028     
     11001  GENERAL FUND                   
*    Miscellaneous                   
**   Total Department Contribution                   
**** Total Revenue Sources  12,346,416   7,344,655   8,125,028   10.63   8,125,028     
Expenditures by Category and Fund  2009 Actuals  2010 Budget  2011 Budget  Var (%)  2012 Budget  Var (%) 
   11001  GENERAL FUND  6,456,290   5,125,073   5,764,187   12.47   5,764,187     
*  Salary and Benefits  6,456,290   5,125,073   5,764,187   12.47   5,764,187     
   11001  GENERAL FUND  5,132,594   2,219,582   2,360,841   6.36   2,360,841     
*  Operating Expense  5,132,594   2,219,582   2,360,841   6.36   2,360,841     
   11001  GENERAL FUND  757,532                 
*  Capital Expenditures  757,532                 
** Total Department Expenditures  12,346,416   7,344,655   8,125,028   10.63   8,125,028     
** Total Expenditures  12,346,416   7,344,655   8,125,028   10.63   8,125,028     
Fulltime Equivalents by Fund  2009 Actuals  2010 Budget  2011 Budget  Var (%)  2012 Budget  Var (%) 
  11001  GENERAL FUND  69.0   85.0   85.0      85.0     
* Total FullTime Equivalent  69.0   85.0   85.0      85.0     

2011 will be the first year IT collects data on these performance measures. 

Performance Measures  2009 Actuals  2010 Target  2011 Target  2012 Target 
Hrs to close helpdesk tickets/ERP  ‐  ‐  120.0  HR   96.0  HR  
Hrs to close helpdesk tickets/Systems  ‐  ‐  96.0  HR   72.0  HR  
Hrs to close helpdesk tickets/Network  ‐  ‐  96.0  HR   72.0  HR  
Hrs to close helpdesk tickets/PC Tech  ‐  ‐  96.0  HR   72.0  HR  
Hrs to close helpdesk tickets/DBA  ‐  ‐  72.0  HR   48.0  HR  

The variance from 2009 actuals to 2010, 2011, and 2012 budget is due to the County  finishing the implementation of SAP software. 
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ECONOMIC DEVELOPMENT 
Phone: (505) 4687185  

One Civic Plaza NW, Albuquerque, NM 87102 
http://www.bernco.gov/live/departments.asp?dept=2349 

MISSION STATEMENT 
 

The Bernalillo County Department of Economic Development mis‐
sion is to stimulate economic, commercial, industrial, and hi‐tech 
business growth within Bernalillo County. As part of their mission, 
the department is charged with large and medium size business re‐
tention, relocations and expansion. 

Services  (What we do): 
 Tax abatements and incentives 
 Streamlined access to County services and departments 
 Promotion of Bernalillo County 
 Movie production permitting and site development 
 Industrial revenue bonds 
 Assist and accommodate new businesses, business relocations, and 

existing businesses 
 Tax Increment Development Districts 
 Small business development (Increment of One) 
 International trade 
 Incubator start up via South Valley Economic Development Center. 
 

Budget & Program  
Highlights (Issues we face):  

 The Office of Economic Development is responsible for the Tax Increment 
Development Districts (TIDD) and Public Improvement Districts (PID). The 
4 existing TIDDs directly employ over 1,400 people with a payroll in excess 
of $63 million and have only reached 5% of potential and planned opportu‐
nities. The PIDs provide completed infrastructure at the onset of the devel‐
opment and home building and sales continue to exceed local and national 
averages. TIDDs pay for infrastructure and are reimbursed solely via a por‐
tion of gross receipts and property taxes generated within the boundaries. 
PIDs pay for infrastructure via an assessment on homes within the PID and 
collected by the County  Treasurer. Tidds – Mesa del Sol, Winrock, Uptown, 
SuncalPIDS  ‐ Ventana Ranch, Trails, Saltillo, Montecito, Volterra (pending). 

 Bernalillo County not only leads the state in industrial revenue bonds, it 
carries a common sense approach to assisting companies who want to relo‐
cate or expand in Bernalillo County.   By refining the permitting process 
and the creation of the Economic Development Impact Team, companies 
meet with Bernalillo County directors to facilitate permitting and avoid 
unnecessary delays. 

 Responsibility for tax abatements and incentives issued by State and 
County. In 2009, the County transferred $12 million in Local Economic De‐
velopment Act  monies and is a fiscal agent for Schott Solar and Fidelity 
Investments. 

Authorization 

In February of 1999, the Bernalillo County Commission created the Economic  
Development Section.   
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Biennium Goals and Objectives 
(What we will accomplish):  

 Online access to permitting and payment 
 Grow small business jobs by minimum of 100 per year 
 Establish Bernalillo County loan fund with $1 million in small business loans per 

year 
 Become the regional provider of information for business services 

 The Bernalillo County’s industrial revenue bond and permitting process have been recognized for its commitment to 
streamlined business development procedures. The Office of Economic Development will expedite permitting for the busi‐
ness sector by assembling representatives of all departments involved in the development process.  This efficiency was 
evident when permitting for the 750,000 square foot TempurPedic facility was accomplished in 14 days.  Furthermore, the 
time frame for the industrial revenue bonds process (application to board approval) is usually less than 45 days.   

 Bernalillo County issued a $24 million industrial revenue bond to Verizon Wireless for their Technical Inbound Calling 
Center.   The company owns and operates one of the nation’s largest wireless networks, serving over 49 million voice and 
data customers. Between 2005 and 2009, Bernalillo County created over 4,500 jobs and 12,000 secondary jobs.  

 Bernalillo County has issued industrial revenue bonds to international corporations such as Sennheiser Electronics, SBS 
Technologies, and West Publishing.  

 Creation of agriculture markets in Bernalillo County.  Working with the local agricultural producers for the creation of an 
open air market that would combine agriculture and tourism.  Bernalillo County is exploring the possibilities of creating 
niche agricultural markets identifying specific consumers (restaurants) and producers (organic farmers). 

 Responsibility for tax abatements and incentives issued by State and County. In 2009, the County transferred $12 million 
in LEDA monies and is a fiscal agent for Schott Solar and Fidelity Investments. 

 Co‐Founding entity and Gold Sponsor of the Los Ranchos Lavender Festival.  Named the Top Community Tourist Event in 
New Mexico by the New Mexico Department of Tourism. 

 The County also assists companies with waivers of impact fees.  Upon meeting certain conditions, these waivers were is‐
sued for Outpost Ice Arena, American RV and Shamrock Foods.  These companies combined account for 200 employees 
with an annual payroll of over $1.8 million per year. 

Budget & Program  
Highlights (Issues we face):  
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Performance Measures                   
( How are we doing?):  

Revenues and Expenditures 

Revenues by Fund and Type  2009 Actuals  2010 Budget  2011 Budget  Var (%)  2012 Budget  Var (%) 

*** General Fund Contribution  242,014   332,489   291,839   12.23‐  291,839     

     12901  GRANTS  7,500,000                 

*    Intergovernmental  7,500,000                 

     11001  GENERAL FUND        40,000      40,000     

*    Miscellaneous        40,000      40,000     

**   Total Department Contribution  7,500,000      40,000      40,000     

**** Total Revenue Sources  7,742,014   332,489   331,839   0.20  331,839     

Expenditures by Category and Fund  2009 Actuals  2010 Budget  2011 Budget  Var (%)  2012 Budget  Var (%) 

   11001  GENERAL FUND  183,918   291,436   291,436      291,436     

*  Salary and Benefits  183,918   291,436   291,436      291,436     

   11001  GENERAL FUND  58,096   41,053   40,403   1.58‐  40,403     

   12901  GRANTS  7,500,000                 

*  Operating Expense  7,558,096   41,053   40,403   1.58‐  40,403     

** Total Department Expenditures  7,742,014   332,489   331,839   0.20‐  331,839     

** Total Expenditures  7,742,014   332,489   331,839   0.20  331,839     

Fulltime Equivalents by Fund  2009 Actuals  2010 Budget  2011 Budget  Var (%)  2012 Budget  Var (%) 

  11001  GENERAL FUND  2.0   6.0   6.0      6.0     

* Total FullTime Equivalent  2.0   6.0   6.0      6.0     

Performance Measures  2009 Actuals  2010 Target  2011 Target  2012 Target 

Jobs Maintained at Mesa Del Sol  ‐  ‐  700.0  EA  700.0  EA 

Increment of 1 Initiative Growth  ‐  ‐  100.0  EA  100.0  EA 

Movies Produced & Filmed in Bern. County  ‐  ‐  2.0  EA  2.0  EA 

Jobs created at South Valley Econ. Dev  ‐  ‐  30.0  EA  30.0  EA 

2011 will be the first year Economic Developments collects data on these performance measures. 
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Revenues by Division 2009 Actuals 2010 Budget 2011 Budget 2012 Budget
     12003    1/16 HEALTHCARE GRT 13,063,278 10,000,000 8,750,000 8,750,000
*  1/16 Healthcare 13,063,278 10,000,000 8,750,000 8,750,000
     11001    GENERAL FUND 609,650 100,000 100,000 100,000
*  Accounting 609,650 100,000 100,000 100,000
     11001  GENERAL FUND 34,990 15,000 15,000 15,000
*  Purchasing 34,990 15,000 15,000 15,000
     11001  GENERAL FUND 30,000 48,000 48,000
     22001  RISK MANAGEMENT FUND 4,529,986 6,413,024 6,413,024 6,413,024
*  Risk Management 4,529,986 6,443,024 6,461,024 6,461,024
     11001  GENERAL FUND 9,488,526 5,242,033 3,695,500 3,510,725
     11003  T500-COUNTY JUDGEMENTS 205,982
*  Treasurer 9,694,508 5,242,033 3,695,500 3,510,725
     11001  GENERAL FUND 4,425 3,700 3,700 3,700
     12004  REAPPRAISAL FUND 5,140,839 4,100,000 6,100,000 6,100,000
*  Assessor 5,145,264 4,103,700 6,103,700 6,103,700
     11001  GENERAL FUND 206,619,147 266,480,832 198,003,691 198,865,246
     12901    GRANTS 4,657 300,000
*  General County 206,623,804 266,780,832 198,003,691 198,865,246
     12206    LIBRARY GO BONDS 495,484 16,723
     GENERAL OBLIGATION BONDS 15,649,076 353,111
     GROSS RECEIPT TAX REVENUE BOND 43,281,244 47,500,250 4,821,250
*  Bonds 58,930,320 47,870,084 4,821,250
     GENERAL OBLIGATION BOND DEBT SVC 12,043,643 12,062,258 11,872,042 12,603,346
     GROSS RECEIPT TAX REV BOND DEBT SVC 27,752,290 20,696,867 63,610,081 19,664,746
*  Debt Service 39,795,933 32,759,125 75,482,123 32,268,092
     12206    LIBRARY GO BONDS 736,868
     12901    GRANTS 264,051
     13001    CAPITAL CONSTRUCTION 41,940,077
*   Multi-Year Project Carry Forward 1 42,940,996
Total Revenues 338,427,734 325,443,714 389,422,118 260,895,037

(1) Multi-Year Project Carry Forward is funding from life-to-date (LTD) capital projects that is carried forward each year. For more information see capital projects section.

FINANCE DIVISION SUMMARY
www.bernco.gov

FINANCE REVENUES

The Finance Division oversees the Accounting, Budget, Purchasing and Risk Management Departments as
well as the issuance of bonds.
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Expenditures by Division 2009 Actuals 2010 Budget 2011 Budget 2012 Budget
     12003    1/16 HEALTHCARE GRT 3,969,462 10,000,000 8,750,000 8,750,000
*  1/16 Healthcare 3,969,462 10,000,000 8,750,000 8,750,000
   11001    GENERAL FUND 1,228,276 1,554,088 1,163,325 1,163,325
*   Accounting 1,228,276 1,554,088 1,163,325 1,163,325
   11001  GENERAL FUND 1,909,571 2,194,874 2,147,476 2,147,476
*   Budget 1,909,571 2,194,874 2,147,476 2,147,476
   11001  GENERAL FUND 1,108,972 1,316,516 1,230,923 1,230,923
*   Purchasing 1,108,972 1,316,516 1,230,923 1,230,923
   11001  GENERAL FUND 2,908,227 5,453,195 5,431,940 5,431,940
   22001  RISK MANAGEMENT FUND 4,529,986 6,413,024 6,413,024 6,413,024
*   Risk Management 7,438,213 11,866,219 11,844,964 11,844,964
   11001  GENERAL FUND 2,063,066 2,608,952 2,410,709 2,410,709
*   Treasurer 2,063,066 2,608,952 2,410,709 2,410,709
   11001  GENERAL FUND 2,806,602 3,240,187 3,175,383 3,175,383
   12004  REAPPRAISAL FUND 3,711,958 4,100,000 6,100,000 6,100,000
*   Assessor 6,518,560 7,340,187 9,275,383 9,275,383
   11001  GENERAL FUND 24,511,586 84,781,705 25,130,407 27,348,407
   12901    GRANTS 427,132
*   General County 24,938,718 84,781,705 25,130,407 27,348,407
     12206    LIBRARY GO BONDS 495,484 16,723
     GENERAL OBLIGATION BONDS 12,636,610 353,111
     GROSS RECEIPTS TAX REVENUE BOND 2,343,291 3,836,604 47,500,250 4,821,250
*  Bonds 14,979,901 47,870,084 4,821,250
     GENERAL OBLIGATION BOND DEBT SVC 11,178,344 12,062,258 11,872,042 12,603,346
     GROSS RECEIPT TAX REV  BOND DEBT SVC 28,201,642 82,646,867 62,717,536 19,724,980
*  Debt Service 39,379,986 94,709,125 74,589,578 32,328,326
     12206    LIBRARY GO BONDS 736,868
     12901    GRANTS 264,051
     13001    CAPITAL CONSTRUCTION 41,940,077
*   Multi-Year Project Carry Forward 1 42,940,996
*** Total Expenditures 103,534,726 216,371,666 227,353,845 101,320,763
Full-time Equivalents by Fund 2009 Actuals 2010 Budget 2011 Budget 2012 Budget
* Total Full-Time Equivalent 205.0 208.0 208.0 208.0

(1) Multi-Year Project Carry Forward is funding from life-to-date (LTD) capital projects that is carried forward each year. For more information see capital projects section.

FINANCE EXPENDITURES
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FINANCE DIVISION SUMMARY

Departments in this division fulfill the County's General Government goal to "Provide for the needs
of County government though effective budgeting, accounting and procurement of needed goods."
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ACCOUNTING  
Phone: (505) 4681694 Fax: (505) 4681411 

415 Tijeras NW, Albuquerque, NM  87102 
http://www.bernco.gov/live/departments.asp?dept=2327 

 

MISSION STATEMENT 
The  Accounting  Department  provides  timely  and  accurate  financial  reporting  to  the  public, 
elected  officials  and  departments  of  Bernalillo  County  government  and  ensures  departments 
properly  record,  track  and dispose  of  fixed  assets  in  order  to  effectively  present  the  financial 
position of the County.  
 

Services  (What we do): 
 Produce the County’s Comprehensive Annual Financial Report (CAFR). 
 Accurate  and  timely  reporting  of  financial  activity  in  a  format  that  allows   

departments to review expenditures against budget. 
 Fixed  asset management  and  accounting  to  ensure  departments  are  prop‐

erly recording, tracking and disposing of fixed assets in accordance with ad‐
ministrative instructions and state laws. 

 Project management and accounting to insure County projects are properly 
tracked and recorded. 

 Timely billing and collection of special assessment districts and miscellane‐
ous accounts due to the County. 

 Cash receipting of  funds  for  the majority of miscellaneous accounts due  to 
the County. 

 Coordinate, oversee, and monitor grants awarded to the County from corpo‐
rate or private organizations and from federal, state and local governments. 

 Coordinate and oversee internal and external audits of the County. 

Budget & Program Highlights 
(Issues we face):  

 A major issue facing the Accounting Department is the implementation 
of GASB 54 “Fund Balance Reporting” in FY11 related to a change in the 
way fund balance is presented in the CAFR. 

 Appropriate  staffing  in  the  future  to  support  fixed asset management 
processes  as  the  accountability  and disposition of  assets  have  tripled 
over the last two years. 

 Continued excellence  in  financial  reporting  to ensure  the County con‐
tinues to receive the Certificate of Achievement in Financial Reporting 
from GFOA. 

 Projects management and accounting is a new financial system process 
that will continue to grow in the future and the departments focus is to 
increase efficiency, and provide training and knowledge to ensure that 
capital assets are accounted for properly.  

 The Accounting Department continues to focus on timely and accurate 
financial reporting and insuring that real time general ledger financial 
information  is  accurate.  Department  staff will  continue  to  look  to  fu‐
ture ERP system capability  to  improve efficiency and  the  financial  in‐
formation we provide to our customers. 

 
 

Authorization 

NM Office of the State Auditor Audit Rule Guidelines for Contracting and Conducting Audits of Agencies‐
Section 2.2.2 NMAC; Capitalize and Conduct Annual Physical Inventory of Fixed Assets‐Section 2.20.1.16 
NMAC; Surplus Disposition of Personal Property‐NM Procurement Code Sections 13‐6‐1 & 13‐6‐2; Exter‐
nal Audits – Section 12‐6‐3, NMSA 1978; Internal Audits‐ Bernalillo County Code Chapter 2, Division 4, 
Sections 306‐320; Government Finance Officers Association (GFOA) Financial Reporting Guidelines; U.S. 
Office of Management and Budget (OMB) Circular A‐133. 
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Biennium Goals and Objectives 
(What we will accomplish):  

GOAL 
Prepare and publish the Comprehensive Annual Financial Report (CAFR) in a timely  
manner in accordance with the NM Office of the State Auditor guidelines and with the  
Government Finance Officers Association (GFOA) guidelines for the Certificate of  
Achievement in Financial Reporting. 

OBJECTIVES 
 Prepare trial balances, financial statements, related financial schedules and notes 

to  the  financial  statements  using  Generally  Accepted  Accounting  Principles 
(GAAP), standards of the Governmental Accounting Standards Board (GASB) and 
GFOA guidelines by October 31, 2010. 

 Prepare  a draft  of  the CAFR  the  first week of November  for  review and  adjust‐
ments by the audit contractor. 

 Submit a draft of the CAFR to the Audit Committee the second week of November 
for review and approval. 

 Complete the CAFR and the related audit and submit to the NM Office of the State 
Auditor by the deadline of November 15 for review and approval. 

 Submit the CAFR to the County Commission for approval in December. 
 Prepare application and submit finalized CAFR to GFOA by the deadline of Decem‐

ber 31, 2010. 
GOAL 

Maintain timely and accurate general ledger financial information to insure data integrity 
so that County departments can use information to make timely financial decisions. 

OBJECTIVES 
 Staff will reconcile all sub‐ledgers to the general ledger monthly. 
 The  department will  perform  a monthly  close  of  the  current  accounting month 

with‐in 30 days of the succeeding month. 
 Accountants  will  review  their  assigned  funds  monthly  to  ensure  that  financial 

transaction postings are timely and accurate. 
 Provide on‐going training to department staff on any new enhancements or pro‐

cedures that affects the general ledger. 
 

GOAL 
Perform  a  complete  physical  inventory  every  year  to  ensure  that  all  County  assets  re‐
ported on the financial statements are properly accounted for and safeguarded. 

 
OBJECTIVES 

 Provide yearly training to County‐wide fixed assets liaisons to ensure proper pol‐
icy  and  procedures  are  followed  when  assets  are  acquired,  transferred  or  dis‐
posed. 

 Provide on‐going training to departments to insure that assets are purchased us‐
ing the correct financial procedures. 

 Meet with each County department to perform a yearly physical inventory of their 
assets. 

 Work  with  Information  Technology  (IT)  staff  to  insure  that  IT  assets  are  ac‐
counted for properly.  
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Performance Measures                   
( How are we doing?):  

Revenues and Expenditures 

Performance Measures  2009 Actuals  2010 Target  2011 Target  2012 Target 

Annual audit and single audit opinions from 
external auditors are unqualified  Yes  Yes  Yes  Yes 

CAFR in conformance with GAAP and meets 
GFOA financial reporting excellence bench‐
marks  Yes  Yes  Yes  Yes 
Monthly closes within 30 working days of 
month‐end  0%  50%  100%  100% 

Capital assets managed  798,919,941.0  EA  835,000,000.0  EA  870,000,000.0  EA  900,000,000.0  EA 

County‐complete physical inventory   100%  50%  100%  100% 

Revenues by Fund and Type  2009 Actuals  2010 Budget  2011 Budget  Var (%)  2012 Budget 
Var 
(%) 

*** General Fund Contribution  618,626   1,454,088   1,063,325   26.87‐  1,063,325     
     11001  GENERAL FUND  4,701‐                
*    Property Tax  4,701‐                
     11001  GENERAL FUND  0                 
*    License, Fees, Services  0                 
     11001  GENERAL FUND  136                 
*    Investment Income  136                 
     11001  GENERAL FUND  614,216   100,000   100,000      100,000     
*    Miscellaneous  614,216   100,000   100,000      100,000     
**   Total Department Contribution  609,650   100,000   100,000      100,000     
**** Total Revenue Sources  1,228,276   1,554,088   1,163,325   25.14  1,163,325     

Expenditures by Category and Fund  2009 Actuals  2010 Budget  2011 Budget  Var (%)  2012 Budget 
Var 
(%) 

   11001  GENERAL FUND  954,697   1,213,551   1,139,850   6.07‐  1,139,850     
*  Salary and Benefits  954,697   1,213,551   1,139,850   6.07‐  1,139,850     
   11001  GENERAL FUND  273,580   340,537   23,475   93.11‐  23,475     
*  Operating Expense  273,580   340,537   23,475   93.11‐  23,475     
** Total Department Expenditures  1,228,276   1,554,088   1,163,325   25.14‐  1,163,325     
** Total Expenditures  1,228,276   1,554,088   1,163,325   25.14  1,163,325     

Fulltime Equivalents by Fund  2009 Actuals  2010 Budget  2011 Budget  Var (%)  2012 Budget 
Var 
(%) 

  11001  GENERAL FUND  15.0   15.0   15.0      15.0     
* Total FullTime Equivalent  15.0   15.0   15.0      15.0     
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BUDGET  
Phone: (505) 4687020 Fax: (505) 4687201 
One Civic Plaza, Albuquerque, NM 87102 

http://www.bernco.gov/live/departments.asp?dept=2327 

MISSION STATEMENT 
 
To  provide  processing  of  payroll  and  accounts  payable  financial 
transactions  and  budget  information  and  analysis  to  internal  agen‐
cies of Bernalillo County government and the public in order to effec‐
tively manage public resources. 

Services  (What we do): 
Produce the County’s budget and adhere to set schedules as well as produce the 
biennium budget book. 
Monitor the budget and compile revenue and expenditure projection reports.  
Prepare financial analyses and reports that are useful for County management and 
decision making. 
Issue prompt and accurate payments, transfers and disbursements to vendors, 
employees and others.  
Provide financial advisory services in conjunction with debt issuance. 
Provide timely and courteous responses to inquiries from citizens, elected officials, 
management, and staff. 

Budget & Program Highlights 
(Issues we face):  

Despite a reduction in local funding from the State, budgetary challenges and a 
sluggish local housing market, the County will continue to effectively manage 
its budget so as to maintain its highest AAA bond rating through the upcoming 
biennium.  The better the bond rating, the less the County has to spend to bor‐
row money.  

Pursue continued budget stabilization utilizing a five year planning model to 
review the impact of its decisions over a five year period. This will provide 
valuable input into the level of resources needed to fund programs both now 
and in the future. 

Utilize the computer technology in the County to improve budget, accounts 
payable and payroll reporting features in order to facilitate rapid entry of ven‐
dor invoices, flexible payment disbursement and reconciliation processes. 

The Budget Department continues to focus on support staff needs to maintain 
and improve service delivery to the County organization. Timely and high qual‐
ity financial information will continue to be the highest priority. Department 
staff will continue to look to future ERP system capabilities to improve the effi‐
ciency of the way we serve all of our customers. 

Authorization 

DFA Guidelines for Budgeting and Financial Management‐section 6‐6‐2 NMSA, 1978, Section   
6‐6‐5 NMSA, 1978, Section 6‐6‐6 NMSA, 1978, Bateman Law 6‐6‐11, Section 7‐30‐33 Certifica‐
tion of Tax Rates & Section 7‐38‐34 Imposing Tax Rates. 
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Biennium Goals and Objectives 
(What we will accomplish):  

GOAL 
Develop and implement an enhanced performance measurement system to enable Bernalillo 
County to measure progress toward achieving countywide goals. 

OBJECTIVES 
Review and assess current departmental performance measurement instruments.  

Meet with individual departments to review current performance measurement instruments. 

Assist departments in developing department‐level goal statements and identifying outcome 
measures and data sources. 

GOAL   

Support the programs and services of Bernalillo County with well conceived financial policies 
to ensure the financial well being of the County in the long term.  

OBJECTIVES 
Perform long and short range financial analysis by submitting a budget document to the State 
by June 1st  and publishing the official County budget to meet State of NM and GFOA award 
criteria. 

Amend the five year financial plan twice each biennial budget cycle.  Once when the budget is 
adopted and again at midyear. 

Maintain a stable fund balance of 25% of the approved budget.  

GOAL 
The Payroll Office will work in conjunction with Human Resources to implement Empath up‐
grades.  Empath is a 100% web‐based HR/payroll system with quick access to information.   

OBJECTIVES 
Expand the employee self‐service to allow employees to update their addresses and W‐4’s 
online  

Work with County staff to provide more reporting options for budget, payroll office and man‐
agement.  Work towards modifying and improving reporting options for timekeepers, budget, 
payroll and management.  Work on creating a new program for submission of the County’s 
retirement system data to the State’s retirement system.   

Provide ongoing training for timekeepers with regards to new processes and improvements 
in Empath and revised reporting options.   
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Performance Measures                   
( How are we doing?):  

Revenues and Expenditures 

Revenues by Fund and Type  2009  Actuals  2010 Budget  2011 Budget  Var (%)  2012 Budget  Var (%) 

*** General Fund Contribution  1,909,571   2,194,874   2,147,476   2.16‐  2,147,476     

*    Total Department Contribution                   

**** Total Revenue Sources  1,909,571   2,194,874   2,147,476   2.16  2,147,476     

Expenditures by Category and Fund  2009  Actuals  2010 Budget  2011 Budget  Var (%)  2012 Budget  Var (%) 

   11001  GENERAL FUND  1,882,820   2,161,698   2,114,300   2.19‐  2,114,300     

*  Salary and Benefits  1,882,820   2,161,698   2,114,300   2.19‐  2,114,300     

   11001  GENERAL FUND  26,750   33,176   33,176      33,176     

*  Operating Expense  26,750   33,176   33,176      33,176     

** Total Department Expenditures  1,909,571   2,194,874   2,147,476   2.16‐  2,147,476     

** Total Expenditures  1,909,571   2,194,874   2,147,476   2.16  2,147,476     

Fulltime Equivalents by Fund  2009 Actuals  2010 Budget  2011 Budget  Var (%)  2012 Budget  Var (%) 

  11001  GENERAL FUND  24.0   27.0   27.0      27.0     

* Total FullTime Equivalent  24.0   27.0   27.0      27.0     

Performance Measures  2009 Actuals  2010 Target  2011 Target  2012 Target 

Payroll Accuracy Rate  99.7  %    100.0  %    100.0  %    100.0  %   

Number of Invoices per FTE  10,540.0  EA   11,000.0  EA   10,500.0  EA   10,250.0  EA  

Number of Vendors paid electronically   9.0   EA  15.0  EA   20.0  EA   25.0  EA  

GFOA Budget Awards Received  1.0  EA   1.0  EA   1.0  EA   1.0  EA  

State Budget Awards Received  1.0  EA   1.0  EA   1.0  EA   1.0  EA  

Days from quarter end to budget report  10.0  DAY  10.0  DAY  10.0  DAY  10.0  DAY 

Agenda item comment within 24 hours  95.0  %    100.0  %    100.0  %    100.0  %   
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1/16th CENT HEALTHCARE GROSS RECEIPTS TAX FUND 
 

MISSION STATEMENT 
 
To support indigent patients through construction of facilities, the acqui‐
sition  of  equipment,  supporting  beneficial  programs,  and  purchasing 
medical supplies and services.  

Services  (What we do): 
 Support indigent patients. 

 Provide medical services to inmates at the County detention center. 

 Support Buprenorphine Program for indigent opioid addicts. 

 Support the Community Health Council which strives to improve the health and 
wellbeing of all Bernalillo County residents and neighborhoods through a variety of 
strategies and activities. 

Fund Highlights (Issues we 
face):  

Purchased “Wellesley” building to provide medical services to low‐income 
County residents at this former health clinic site. 

Healthcare tax revenues has helped pay a portion of the Correctional Medical 
Services contract at the Metropolitan Detention Center. 

Southeast Heights Children Facility was purchased and renovated using 
Healthcare tax funds. 

Revenues are expected to decrease by 12.5% in fiscal year 2011. 

Authorization 

The Healthcare Gross Receipts Tax (GRT) Fund is authorized by County Gross Receipts Tax 
section 7‐20E‐18., NMSA, 1978. 

Metropolitan Detention Center 

Revenues and                      
Expenditures 

Revenues by Fund and Type  2009 Actuals  2010 Budget  2011 Budget  Var (%)  2012 Budget  Var (%) 
     12003  1/16 HEALTHCARE GRT  10,355,844   10,000,000   8,750,000   12.50‐  8,750,000     
*    Gross Receipt Tax  10,355,844   10,000,000   8,750,000   12.50‐  8,750,000     
     12003  1/16 HEALTHCARE GRT                   
*    Miscellaneous                   
**   Total Department Contribution  10,355,844   10,000,000   8,750,000   12.50‐  8,750,000     
     12003  1/16 HEALTHCARE GRT  2,707,434                 
*    Transfers In  2,707,434                 
**** Total Revenue Sources  13,063,278   10,000,000   8,750,000   12.50  8,750,000     
Expenditures by Category and Fund  2009 Actuals  2010 Budget  2011 Budget  Var (%)  2012 Budget  Var (%) 
   12003  1/16 HEALTHCARE GRT        300,000      300,000     
*  Salary and Benefits        300,000      300,000     
   12003  1/16 HEALTHCARE GRT  3,969,462   10,000,000   7,251,000   27.49‐  7,251,000     
*  Operating Expense  3,969,462   10,000,000   7,251,000   27.49‐  7,251,000     
** Total Department Expenditures  3,969,462   10,000,000   7,551,000   24.49‐  7,551,000     
   12003  1/16 HEALTHCARE GRT        1,199,000      1,199,000     
*  Transfers Out        1,199,000      1,199,000     
** Total Expenditures  3,969,462   10,000,000   8,750,000   12.50  8,750,000     
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GENERAL COUNTY 

MISSION STATEMENT 
 
To  provide  funding  for  intergovernmental  con‐
tracts  and  budgetary  resources  for  programs 
which benefit all County departments. 

Services  (What we do): 

 Provide funding for contracts with the City of Albuquerque which include library 
services in the unincorporated area, bus service outside the city limits, the County’s 
share of support for the Mid‐Region Council of Governments, the Cooperative Ex‐
tension service, and GOV‐16—the government TV channel.  

 General operating expenditures for contractual services, training and travel, edu‐
cational assistance to employees, indigent burials, judgments and contingency 
funding for planned and unforeseen County expenditures.  

 Supports the County’s share of costs related to the crime lab, which is responsible 
for the processing and forensic analysis of evidence in criminal evidence and safe‐
keeping of items. It also provides identification services relating to the booking 
process required by state and federal regulations. 

Budget & Program Highlights 
(Issues we face):  

 A major issue  is the rising costs of joint County/City services while revenue to 
support the expenditures is flattening in FY 11 and 12. 

 Webinars have become popular forms of training, thus alleviating some ex‐
pense from the travel and training budget in General County. 

 In FY 11 General County funding will be required to purchase fleet for Public 
Safety departments and the  Public Works Division. 
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Revenues and Expenditures 

Revenues by Fund and Type  2009 Actuals  2010 Budget  2011 Budget  Var (%)  2012 Budget  Var (%) 

     11001  GENERAL FUND  104,678,946   102,115,769   107,803,945   5.57   107,803,145   0.00‐ 

*    Property Tax  104,678,946   102,115,769   107,803,945   5.57   107,803,145   0.00‐ 

     11001  GENERAL FUND  93,537,391   95,742,843   86,155,539   10.01‐  87,017,094   1.00  

*    Gross Receipt Tax  93,537,391   95,742,843   86,155,539   10.01‐  87,017,094   1.00  

     11001  GENERAL FUND  2,470,876   1,260,614   1,260,614      1,260,614     

*    Motor Vehicle Tax  2,470,876   1,260,614   1,260,614      1,260,614     

     11001  GENERAL FUND  4,068   3,445   3,445      3,445     

*    Cigarette Tax  4,068   3,445   3,445      3,445     

     11001  GENERAL FUND     208,657   208,657      208,657     

*    Intergovernmental     208,657   208,657      208,657     

     11001  GENERAL FUND  561,346   384,209   384,800   0.15   385,600   0.21  

*    License, Fees, Services  561,346   384,209   384,800   0.15   385,600   0.21  

     11001  GENERAL FUND  973,692   90,000   90,000      90,000     

*    Investment Income  973,692   90,000   90,000      90,000     

     11001  GENERAL FUND  2,309,582   64,526,691   2,096,691   96.75‐  2,096,691     

     12901  GRANTS     300,000      100.00‐       

*    Miscellaneous  2,309,582   64,826,691   2,096,691   96.77‐  2,096,691     

**   Total Department Contribution  204,535,902   264,632,228   198,003,691   25.18‐  198,865,246   0.44  

     11001  GENERAL FUND  2,083,245   2,148,604      100.00‐       

*    Transfers In  2,083,245   2,148,604      100.00‐       

**** Total Revenue Sources  206,619,147   266,780,832   198,003,691   25.18   198,865,246   0.44  

Expenditures by Category and Fund  2009 Actuals  2010 Budget  2011 Budget  Var (%)  2012 Budget  Var (%) 

   11001  GENERAL FUND     1,154,305   2,136,133   85.06   2,136,133     

*  Salary and Benefits     1,154,305   2,136,133   85.06   2,136,133     

   11001  GENERAL FUND  7,518,816   14,166,202   12,879,257   9.08‐  16,244,562   26.13  

   12901  GRANTS     300,000      100.00‐       

*  Operating Expense  7,518,816   14,466,202   12,879,257   10.97‐  16,244,562   26.13  

** Total Department Expenditures  7,518,816   15,620,507   15,015,390   3.87‐  18,380,695   22.41  

   11001  GENERAL FUND  18,051,785   69,461,198   10,115,017   85.44‐  8,967,712   11.34‐ 

*  Transfers Out  18,051,785   69,461,198   10,115,017   85.44‐  8,967,712   11.34‐ 

** Total Expenditures  25,570,601   85,081,705   25,130,407   70.46  27,348,407   8.83  

Bernalillo County’s main revenue source is collected in general county. 
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PURCHASING  
Phone: (505) 4687013 Fax: (505) 4687067 
One Civic Plaza NW, Albuquerque, NM 87102 

http://www.bernco.gov/live/departments.asp?dept=2342  

MISSION STATEMENT 
The mission of the Purchasing Department is to comply with New 
Mexico State Statutes and other applicable mandates, while providing 
excellent customer service in a professional manner to our customers. 
Our customers are Bernalillo County departments and the vendor 
community. We are dedicated to efficient and effective delivery of 
 procurement services in all functional areas. We will consistently 
strive to improve service and delivery to our clients to meet the goals 
of our organization.   

Services  (What we do): 
 The Purchasing Department is responsible for the procurement of tangible 

personal property, services and construction for 32 user departments.  This 
includes management of all procurements utilizing federal, state, and local 
appropriations.   

 The Purchasing Department provides the highest level of customer service 
while ensuring that all purchases are made in accordance with state and 
federal laws, regulation, and ordinances; are open, fair and competitive and 
are obtained and the best value maximizing the use of public funds.    

Budget & Program Highlights 
(Issues we face):  

 Purchasing Department was a recipient of the 2008 and 2009 Achieve‐
ment of Excellence in Procurement Award.   

 Issued countywide bids and proposals with the intent of consolidating 
procurements and obtaining the best value when procuring goods and 
services.  

  Held “How to Do Business with Bernalillo County” vendor workshops 
for registered and non registered vendors.  

 Public procurement faces issues of satisfying the requirement of fair‐
ness, equity and transparency while maintaining the focus on maximiz‐
ing competition and the use of public funds.   

 To ensure fairness, equity, and transparency continues to be realized, 
the Purchasing Department strives to maintain consistent, well re‐
ceived, public relations with the vendor community.   

 Due to economic conditions vendors who ordinarily do not do business 
with governmental entities are submitting responses to formal solicita‐
tions, resulting in a substantial increase in the number of protests.   

Authorization 

Pursuant to NMSA 13‐1‐37 – Definition; “Central Purchasing Office” means that office or officer 
within a state agency or a local public body responsible for the control of procurement of items of 
tangible personal property, services or construction.  “Central Purchasing Office” includes the  
purchasing division of the general services department and the state purchasing agent.     
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Biennium Goals and Objectives 
(What we will accomplish):  

GOAL 
To become a recipient of the “2010 Achievement of Excellence in Procurement Award”.  

 
OBJECTIVES 

 Apply for the “2010 Achievement of Excellence in Procurement” Award spon‐
sored by the National Purchasing Institute.  

 

GOAL   
Increase number of registered vendors participating in doing business with the County.   

 

OBJECTIVES 
 Increase vendor registration by offering potential and existing vendors the con‐

venience of registering as a Bernalillo County vendor and paying registration fees 
online.   

 
GOAL 

To educate user departments and the vendor community on all aspects of the procure‐
ment process and encourage participation from the vendor community doing business 

with Bernalillo County.    
 

OBJECTIVES 
 Conduct quarterly workshops for both vendors and County user departments.  

Workshops will consist of several different procurement‐related topics  
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Performance Measures                   
( How are we doing?):  

Revenues and Expenditures 

Revenues by Fund and Type  2009 Actuals  2010 Budget  2011 Budget  Var (%)  2012 Budget  Var (%) 

*** General Fund Contribution  1,073,982   1,301,516   1,215,923   6.58‐  1,215,923     

     11001  GENERAL FUND  612                 

*    License, Fees, Services  612                 

     11001  GENERAL FUND  34,378   15,000   15,000      15,000     

*    Miscellaneous  34,378   15,000   15,000      15,000     

**   Total Department Contribution  34,990   15,000   15,000      15,000     

**** Total Revenue Sources  1,108,972   1,316,516   1,230,923   6.50  1,230,923     

Expenditures by Category and Fund  2009 Actuals  2010 Budget  2011 Budget  Var (%)  2012 Budget  Var (%) 

   11001  GENERAL FUND  1,028,828   1,282,611   1,197,696   6.62‐  1,197,696     

*  Salary and Benefits  1,028,828   1,282,611   1,197,696   6.62‐  1,197,696     

   11001  GENERAL FUND  80,144   33,905   33,227   2.00‐  33,227     

*  Operating Expense  80,144   33,905   33,227   2.00‐  33,227     

** Total Department Expenditures  1,108,972   1,316,516   1,230,923   6.50‐  1,230,923     

** Total Expenditures  1,108,972   1,316,516   1,230,923   6.50  1,230,923     

Fulltime Equivalents by Fund  2009 Actuals  2010 Budget  2011 Budget  Var (%)  2012 Budget  Var (%) 

  11001  GENERAL FUND  18.0   19.0   19.0      19.0     

* Total FullTime Equivalent  18.0   19.0   19.0      19.0     

Performance Measures  2009 Actuals  2010 Target  2011 Target  2012 Target 

# of Purchase Orders Issued  7,326.0  EA   6,000.0  EA   6,500.0  EA   6,500.0  EA  

Contracts Processed  699.0  EA   700.0  EA   700.0  EA   700.0  EA  

Purchases made with P‐Card  1,272,792.0  VAL  725,000.0  VAL  1,400,000.0  VAL  1,400.0  VAL 

# P‐Card Transactions  5,759.0  EA   4,000.0  EA   5,900.0  EA   5,900.0  EA  

Request for Proposals Issued  37.0  EA   40.0  EA   40.0  EA   40.0  EA  

Request for Bids Issued  61.0  EA   70.0  EA   70.0  EA   70.0  EA  

# of Protests/Law Suits  100.0  %    100.0  %    100.0  %    100.0  %   

Vendor Survey Response  75.0  %    75.0  %    70.0  %    75.0  %   

Indigent Cremations/Burials Processed  87.0  EA   50.0  EA   100.0  EA   100.0  EA  
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RISK MANAGEMENT  
Phone: (505) 3140440 Fax: (505) 3140450 

111 Union Square  SE Suite 201, Albuquerque, NM  87102 
http://www.bernco.gov/live/departments.asp?dept=2344 

MISSION STATEMENT 
Risk Management Department’s primary function is to 
maintain adequate insurance coverage, identify risk 
and exposures, plan/implement loss control and pre‐
vention programs, manage and administer claims 
against the County, insure effective cost containment 
and perform analysis to provide information for  
management to efficiently utilize County resources. 

Services  (What we do): 
 Provide claims management services to control the cost of claims and insurance 

premiums that affect the financial liability of Bernalillo County 
 Provide employee training for OSHA‐regulated topics such as hazard communi‐

cation,  blood‐borne  pathogens,  forklift  operations,  lockout/tagout,  respiratory 
protection,  defensive  driver  awareness,  and  loss‐driven  topics  such  as  office 
safety. 

 Administer and enforce safety policies and procedures for Bernalillo County em‐
ployees who are encouraged to support and participate in efforts and activities 
to help reduce and eliminate injuries and losses by practicing good safety princi‐
ples. 

 Review contracts and requests for proposals for adequacy of insurance require‐
ments. 

 Review Board of County Commission agenda items for liability issues 

Budget & Program Highlights 
(Issues we face):  

 Risk Management has implemented the ESS compliance suite database for 
regulatory record keeping, OSHA training requirements, cost tracking and 
report generation. 

 Rebate in the amount of $240,000 from the multi‐line pool for previous 
year good loss record. 

 0% increase in multi‐line premiums. 

 2,949 County employees were provided safety training. 

 132 County facilities are inspected on an annual basis. 

 Self insuring the first $1.5 million of workers’ compensation losses.  This 
should result in projected cost savings of 20%. 

 The cost of medical care will continue to rise and will increase the cost of 
workers’ compensation claims in the future. 

 

Authorization 

Workers’ Compensation Act Section 52‐1‐1NMSA 1978, Occupational Disease Development Act, Section 52‐
3‐1 NMSA 1978, Tort Claim Act, Section 41‐4‐1 NMSA 1978, Federal OSHA Standards 29 CFR 1904  
Recordkeeping Standards, 29 CFR 1910 General Industry Standards, 29 CFR 1926 Construction Standards, 
New Mexico Administrative Code, Title 7 Chapter 18 Swimming Pool Standards, Title 11 Chapter 4 Workers’ 
Compensation, Title 11 Chapter 5 Occupational Health and Safety, Title 20 Chapter 3 Radiation Protection, 
Title 20 Chapter 5 Petroleum Storage Tanks, American National Standards Institute (ANSI), American  
Conference of Governmental Industrial Hygienists (ACGIH), National Fire Protection Association (NFPA),  
National Electrical Code (NEC), National Institute for Occupational Safety and Health (NIOSH) 
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Biennium Goals and Objectives 
(What we will accomplish):  

GOAL 
Loss Control Committee to review and recommend controls to prevent re‐occurrence of 
accidents and injuries. 

OBJECTIVES 
 To reduce the number and severity of accidents and injuries incurred by employ‐

ees. 
 To reduce cost associated with accidents and injuries. 
 Provide quarterly safety training opportunities to department safety monitors. 
 To develop a competent safety liaison in each County department. 

 
GOAL 

Study feasibility of self insuring workers’ compensation program. 
 

OBJECTIVES 
 To reduce the cost of risks associated with workers’ compensation claims. 
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Performance Measures                   
( How are we doing?):  

Revenues and Expenditures 

Revenues by Fund and Type  2009 Actuals  2010 Budget  2011 Budget  Var (%)  2012 Budget  Var (%) 
*** General Fund Contribution  2,908,227   5,423,195   5,383,940   0.72‐  5,383,940     
     22001  RISK MANAGEMENT FUND  4,529,986   6,413,024   6,413,024      6,413,024     
*    License, Fees, Services  4,529,986   6,413,024   6,413,024      6,413,024     
     11001  GENERAL FUND     30,000   48,000   60.00   48,000     
*    Miscellaneous     30,000   48,000   60.00   48,000     
**   Total Department Contribution  4,529,986   6,443,024   6,461,024   0.28   6,461,024     
**** Total Revenue Sources  7,438,213   11,866,219   11,844,964   0.18  11,844,964     
Expenditures by Category and Fund  2009 Actuals  2010 Budget  2011 Budget  Var (%)  2012 Budget  Var (%) 
   11001  GENERAL FUND  696,050   753,142   753,142      753,142     
*  Salary and Benefits  696,050   753,142   753,142      753,142     
   11001  GENERAL FUND  2,212,177   4,700,053   4,678,798   0.45‐  4,678,798     
   22001  RISK MANAGEMENT FUND  4,529,986   6,413,024   6,413,024      6,413,024     
*  Operating Expense  6,742,163   11,113,077   11,091,822   0.19‐  11,091,822     
** Total Department Expenditures  7,438,213   11,866,219   11,844,964   0.18‐  11,844,964     
** Total Expenditures  7,438,213   11,866,219   11,844,964   0.18  11,844,964     
Fulltime Equivalents by Fund  2009 Actuals  2010 Budget  2011 Budget  Var (%)  2012 Budget  Var (%) 
  11001  GENERAL FUND  10.0   10.0   10.0      10.0     
* Total FullTime Equivalent  10.0   10.0   10.0      10.0     

Performance Measures  2009 Actuals  2010 Target  2011 Target  2012 Target 

Workers' Comp Claims  309.0  EA  260.0  EA  270.0  EA  270.0  EA 

Law Enforcement Claims  39.0  EA  45.0  EA  47.0  EA  50.0  EA 

Multiline Insurance Claims  432.0  EA  408.0  EA  420.0  EA  425.0  EA 

Jail Liability Claim  101.0  EA  100.0  EA  105.0  EA  105.0  EA 

Driver Awareness Course  509.0  EA  400.0  EA  400.0  EA  400.0  EA 

New Employee Orientation  381.0  EA  338.0  EA  275.0  EA  275.0  EA 

Blood‐Borne Pathogens  2,100.0  EA  1,800.0  EA  1,800.0  EA  1,800.0  EA 

Other Safety Classes  468.0  EA  250.0  EA  300.0  EA  300.0  EA 

Total of All Safety Training  132.0  EA  132.0  EA  140.0  EA  140.0  EA 

FY10, FY11, and FY12 include budgeted contingencies for prior year open claims.   
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TREASURER 
Phone: (505) 468‐7031 Fax: (505)462‐9770 
One Civic Plaza, Albuquerque, NM 87102 

http://www.bernco.gov/live/departments.asp?dept=2319 
 

MISSION STATEMENT 
Bernalillo County Treasurer’s Office acts as the bank for 
Bernalillo County.  As such, the Treasurer invests all  
revenue received by Bernalillo County in accordance with 
state law adhering to the prudent person rule of safety,  
liquidity, and yield. The County Treasurer’s Office collects 
and distributes property taxes in accordance with state 
law; strives to provide superior customer service for  
taxpayers by establishing and maintaining adequate  
controls to assure accurate and timely financial reporting 
while implementing department policies, increasing  
revenues, and enhancing productivity. 

Services  (What we do):   Mail approximately 272,000 property tax bills, and 34,000 delinquency no‐
tices annually. 

 Collect and receipt approximately $555 million dollars from property tax 
payments. 

 Perform investment activities for County funds and prepare the County’s 
investment portfolio. 

 Administer banking operations and coordinates efforts with the Bernalillo 
County fiscal agent bank. 

 Provide an option for taxpayers to participate in the monthly payment pro‐
gram. 

 Provide an option for taxpayers to conveniently pay online.  

Budget & Program Highlights 
(Issues we face):  

 A major issue faced by the Treasurer’s Department is the return mail.  
Department staff will continue to collaborate with the Assessor’s Office 
and USPS to continue to improve efforts to reduce return mail. 

 Due to the change in the economy interest rates have decreased signifi‐
cantly, impacting the revenue received on investments.  Despite the 
reduction, the Treasurer’s Office will continue to effectively manage 
funds to maintain the maximum investment revenue.   

 Continue decreasing delinquent properties transferred to the State of 
New Mexico Taxation and Revenue Division despite the economic chal‐
lenges that local homeowners are faced with.  The Treasurer’s Office 
will continue to focus on maintaining and improving service to conform 
to the economic challenges of today.   

 The Treasurer’s Department will continue to focus on supporting staff 
needs and improving quality service to the Bernalillo County taxpayers 
and agencies as well as all other County departments.  Superior service 
continues to be the highest priority.  Department staff will continue to 
work on special projects to improve the efficiency of the way we serve 
our customers.      

 With troubling economic times, Bernalillo County Treasurer began of‐
fering property owners the option of making monthly installment pay‐
ments towards their 2009 property taxes, allowing us to assist numer‐
ous taxpayers on fixed incomes.   This service has been designed to 
better serve the taxpayers and currently 1,500 taxpayers are enrolled 
in this program. We have received notices from approximately 1,500 
more interested taxpayers for the 2010 tax year.  We are pleased with 
how this monthly tax program has progressed and anticipate a greater 
increase of this monthly program.     

Authorization 

Administration and Enforcement of Property Taxes Article 38 section 7‐38‐1 NMSA, 1978 – section 7‐38‐93 NMSA, 1978. 
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Biennium Goals and Objectives 
(What we will accomplish):  

Goal 
Develop and implement a system to enable Bernalillo County taxpayers with more convenient 
options to pay their property taxes.   

Objectives 
 Work with financial institutions to expand the time frame of property tax payment 

drop offs and to allow more opportunities and locations to drop off payments.   
 Expanding the online system in the Treasurer’s Office making documents and forms 

more accessible and printer friendly. 
 Implementing and providing property taxpayers with all the alternative payment 

methods by utilizing various marketing techniques to ensure taxpayers are aware of 
these available options. 

 The Treasurer’s Office will make a collaborative effort to work in conjunction with 
other County agencies to implement and develop innovative ideas.   

Goal 
Continue to keep interest and penalty revenue on delinquent properties in Bernalillo County 
and strive to decrease the number of real properties transferred in July to the State of New 
Mexico Taxation and Revenue Division. 
 

Objective 
 Increase our collection efforts during the year for delinquent properties while main‐

taining current efforts and developing new processes.   
 The Treasurer’s office will make a collaborative effort to work in conjunction with the 

County Assessor’s Office to reduce the amount of return mail by making a persistent 
effort in researching and updating information ensuring the accuracy of correct  mail‐
ing addresses as well as contact information.   

 Continue to increase the effectiveness of delinquency notifications to taxpayers by 
phone, email, fax, and correspondence and ensure payment arrangements are being 
met.   

Goal 
To produce maximum investment revenue by following the stated constraints as defined in the 
Bernalillo County Investment Policy and the New Mexico State Statutes. 

 
Objective 

 Ensure investment income meets the projected budget needs. 
 Ensure investments are collateralized in accordance with state statues to ensure the 

safety of principal, liquidity, and to achieve maximum rate of return.   
 Maintain and meet State Investment Pool rate of return over a three‐year average.  
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Performance Measures                   
( How are we doing?):  

Revenues and Expenditures 

Performance Measures  2009 Actuals  2010 Target  2011 Target  2012 Target 

Revenue Collected  594,935,726.0  EA  555,253,928.0  EA  555,464,085.0  EA  577,682,648.0  EA 

Cashiering Transactions  122,200.0  EA  130,540.0  EA  138,980.0  EA  147,440.0  EA 

Tax Bill  272,316.0  EA  275,039.0  EA  275,039.0  EA  277,789.0  EA 

Correction to tax roll  2,593.0  EA  4,000.0  EA  6,000.0  EA  4,000.0  EA 

Delinquent Notices  34,018.0  EA  33,500.0  EA  33,000.0  EA  32,500.0  EA 

Revenues by Fund and Type  2009 Actuals  2010 Budget  2011 Budget  Var (%)  2012 Budget  Var (%) 

     11003  T500‐COUNTY JUDGEMENTS  205,982                 

*    Property Tax  205,982                 

     11001  GENERAL FUND  285,203                 

*    Intergovernmental  285,203                 

     11001  GENERAL FUND  9,195,594   5,242,033   3,695,500   29.50‐  3,510,725   5.00‐ 

*    Investment Income  9,195,594   5,242,033   3,695,500   29.50‐  3,510,725   5.00‐ 

     11001  GENERAL FUND  7,729                 

*    Miscellaneous  7,729                 

**   Total Department Contribution  9,694,508   5,242,033   3,695,500   29.50‐  3,510,725   5.00‐ 

**** Total Revenue Sources  9,694,508   5,242,033   3,695,500   29.50  3,510,725  5.00 

Expenditures by Category and Fund  2009 Actuals  2010 Budget  2011 Budget  Var (%)  2012 Budget  Var (%) 

   11001  GENERAL FUND  1,841,174   2,330,247   2,132,004   8.51‐  2,132,004     

*  Salary and Benefits  1,841,174   2,330,247   2,132,004   8.51‐  2,132,004     

   11001  GENERAL FUND  221,892   278,705   278,705      278,705     

*  Operating Expense  221,892   278,705   278,705      278,705     

** Total Department Expenditures  2,063,066   2,608,952   2,410,709   7.60‐  2,410,709     

** Total Expenditures  2,063,066   2,608,952   2,410,709   7.60  2,410,709     

Fulltime Equivalents by Fund  2009 Actuals  2010 Budget  2011 Budget  Var (%)  2012 Budget  Var (%) 

  11001  GENERAL FUND  37.0   37.0   37.0      37.0     

* Total FullTime Equivalent  37.0   37.0   37.0      37.0     

Variance between 2010 revenue budget and 2011 revenue budget is due to expected  lower interest rates on investments.  
Variance between 2010 expenditure budget and 2011 expenditure  budget is due to positions getting transferred to ERP in 
IT. 
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ASSESSOR 
Phone: (505) 222‐3700 Fax: (505)222‐3770 
501 Tijeras NW, Albuquerque, NM 87102 

http://www.bernco.gov/live/departments.asp?dept=24578 
 

MISSION STATEMENT 
The mission of the Bernalillo County Assessor is to adhere to 
the laws enacted the New Mexico Legislature to accurately and 
impartially value property in the County of Bernalillo within the 
timelines set forth in the New Mexico Property Tax Statutes, 
and in accordance with the New Mexico State Constitution. 

Services  (What we do): 

 The Office of the Assessor determines the value of real and other 
property that includes residential, non‐residential/commercial, va‐
cant land, business equipment, agricultural land, livestock and 
manufactured homes for ad‐valorem tax purposes.  

 The Office of the Assessor maintains valuation records and prepares 
the county tax roll for the County Treasurer.  The County Assessor 
does not determine or set the taxes on property in Bernalillo 
County.  

 

Budget & Program Highlights 
(Issues we face):  

Authorization 

County Assessors shall determine values of property for property taxation purposes in accordance with the Property 
Tax Code [Chapter 7, Articles 35 to 38 NMSA 1978], the articles of the New Mexico Constitution and the regulations, 
orders, rulings and instructions of the department. They shall also implement a program of updating property values 
so that current and correct values of property are maintained and shall have sole responsibility and authority at the 
county level for property valuation maintenance, subject only to the general supervisory powers of the director.  

All departments within Bernalillo County were directed to decrease their 
general fund budget by two percent (2%) beginning in FY 2011. The As‐
sessor’s two percent decrease amounted to $64,804.  In initiating this 
mandate, we decreased specified non‐payroll line items to arrive at the 
required two percent (2%). The Assessor’s Office continues to provide 
employees with training and education related to their respective posi‐
tions. 
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Biennium Goals and Objectives 
(What we will accomplish):  

Goals 
 

 Strive to ensure that properties are equitably and fairly valued for property 
tax purposes. 

 Develop a training plan for all employees within the Assessor’s Office.  This is 
an ongoing process. 

 Address safety issues related to age and deterioration of the 501 Tijeras 
building and elevator problems.  This is an ongoing process. 
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ASSESSOR 
Valuation Fund 

Phone: (505) 222‐3700 Fax: (505)222‐3770 
501 Tijeras NW, Albuquerque, NM 87102 

MISSION STATEMENT 
The mission of the Bernalillo County Assessor is to adhere to the laws enacted the New Mexico Legislature to accurately 
and impartially value property in the County of Bernalillo within the timelines set forth in the New Mexico Property Tax 
Statutes, and in accordance with the New Mexico State Constitution. The Assessor is committed to serving property own‐
ers in providing efficient and effective services to assist the public in understanding their valuations, and to address any 
concerns they may have.  The Assessor will utilize the department budget and available County Property Valuation Pro‐
gram funds to pursue the herein‐outlined program to successfully arrive at current and correct value, or alternate meth‐
ods of determining property values as mandated by State Statutes.  The Assessor enforces current policies and proce‐
dures through state of the art technology to increase productivity and efficiency to better serve the community. In addi‐
tion, the Assessor encourages employee development and relevant training to enhance professional and ethical stan‐
dards within the Assessor’s Office. 

Services  (What we 
do): 

The Office of the Assessor determines the value of real property includ‐
ing residential, non‐residential/commercial, vacant land, agricultural 
land as well as other property including business equipment, livestock 
and manufactured homes, all for ad‐valorem tax purposes. The Office of 
the Assessor maintains valuation records and prepares the county tax 
roll for the County Treasurer.  The County Assessor does not determine 
or set the taxes on property in Bernalillo County. 

Authorization 

County Assessors shall determine values of property for property taxation purposes in accordance with the Property 
Tax Code [Chapter 7, Articles 35 to 38 NMSA 1978], the articles of New Mexico State Constitution and the regulations, 
orders, rulings and instructions of the department.  They shall also implement a program of updating property values 
so that current and correct values of property are maintained and shall have sole responsibility and authority at the 
county level for property valuation maintenance, subject only to the general supervisory powers of the director. 

 
Major accomplishments: 

 Value freeze section expanded its program due to 7‐36‐21.3 NMSA 2009 amended, which 
expanded eligibility. 

 Obtained aerial photos of Bernalillo County for up‐to‐date information used to assess 
properties. 

 Obtained spatial database engine (SDE) GIS data management system will manage all 
mapping assessment activity. 

 IAS upgrade integrated GIS data with CAMA. 

Budget & Program High‐
lights (Issues we face):  
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Biennium Goals and Objectives 
(What we will accomplish):  

 
Goals 
 

 Strive to ensure that properties are equitably and fairly valued for property tax 
purposes. 

 Develop a training plan for all employees within the Assessor’s Office. This is an 
ongoing process. 

 Address safety issues related to age and deterioration of the 501 Tijeras building 
and elevator problems.  This is an ongoing process. 

 Contract services to scan property record cards. 
 Continue to enhance IASworld. 
 Income models for commercial appraisal. 
 Utilize iField Mobile‐mobile laser technology for field use. 
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Performance Measures                   
( How are we doing?):  

Revenues and Expenditures 

Revenues by Fund and Type  2009 Actuals  2010 Budget  2011 Budget  Var (%)  2012 Budget  Var (%) 

*** General Fund Contribution  1,373,297   3,236,487   3,171,683   2.00‐  3,171,683     

     11001  GENERAL FUND  4,420                 

*    License, Fees, Services  4,420                 

     11001  GENERAL FUND  5   3,700   3,700      3,700     

     12004  REAPPRAISAL FUND  5,140,839   4,100,000   6,100,000   48.78   6,100,000     

*    Miscellaneous  5,140,844   4,103,700   6,103,700   48.74   6,103,700     
**   Total Department Contribution  5,145,264   4,103,700   6,103,700   48.74   6,103,700     

**** Total Revenue Sources  6,518,560   7,340,187   9,275,383   26.36   9,275,383     

Expenditures by Category and Fund  2009 Actuals  2010 Budget  2011 Budget  Var (%)  2012 Budget  Var (%) 

   11001  GENERAL FUND  2,687,509   3,091,441   3,091,441      3,091,441     

   12004  REAPPRAISAL FUND  1,801,154   2,095,682   2,095,682      2,095,682     

*  Salary and Benefits  4,488,663   5,187,123   5,187,123      5,187,123     

   11001  GENERAL FUND  119,093   148,746   83,942   43.57‐  83,942     

   12004  REAPPRAISAL FUND  1,910,804   2,004,318   3,418,418   70.55   3,439,418   0.61  

*  Operating Expense  2,029,898   2,153,064   3,502,360   62.67   3,523,360   0.60  

** Total Department Expenditures  6,518,560   7,340,187   8,689,483   18.38   8,710,483   0.24  

   12004  REAPPRAISAL FUND        585,900      564,900   3.58‐ 

*  Transfers Out        585,900      564,900   3.58‐ 

** Total Expenditures  6,518,560   7,340,187   9,275,383   26.36   9,275,383     

Fulltime Equivalents by Fund  2009 Actuals  2010 Budget  2011 Budget  Var (%)  2012 Budget  Var (%) 

  11001  GENERAL FUND  63.0   61.0   61.0      61.0     

  12004  PROPERTY VALUATION PRO‐ 38.0   39.0   39.0      39.0     

* Total FullTime Equivalent  101.0   100.0   100.0      100.0     

Performance Measures  2009 Actuals  2010 Target  2011 Target  2012 Target 

Permits: new construction/additions  13,272.0  EA   13,000.0  EA   15,000.0  EA   15,000.0  EA  

Protests  9,042.0  EA   6,500.0  EA   10,000.0  EA   10,000.0  EA  
Net taxable value of residential    
property 

10,400,000,000.0  
VAL 

9,500,000,000.0  
VAL 

10,500,000,000.0  
VAL 

10,500,000,000.0  
VAL 

Net taxable value of non‐residential     
property 

3,500,000,000.0   
VAL 

3,500,000,000.0  
VAL 

3,500,000,000.0   
VAL 

3,500,000,000.0   
VAL 
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COMMUNITY SERVICES DIVISION 
 

• Parks & Recreation 

• Zoning, Building, Planning & Environmental Health 

• Housing 

• Capital Improvement Plan  

• Social Services 

• Clerk 

• Probate Court 
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Revenues by Division 2009 Actuals 2010 Budget 2011 Budget 2012 Budget
     11001  GENERAL FUND 826,128 706,381 789,043 790,843
     12001  RECREATION 2,042 1,700 1,700 1,700
     12901  GRANTS 2,111,238 475,000 1,008,200 460,000
     13001  CAPITAL CONSTRUCTION 19,664
     13051  OPEN SPACE 1,410,114 945,282 1,303,400 1,303,400
*    Parks & Recreation 4,349,522 2,128,363 3,122,007 2,555,943
     11001  GENERAL FUND 1,066,400 209,000 1,066,400 1,108,400
     12901  GRANTS 129,545
*    Env Health & Zoning 1,195,945 209,000 1,066,400 1,108,400
     12950    HOUSING GRANT 5,767 13,109,158 13,109,158 13,109,158
     21101    HOUSING CENTRAL OFFICE 1,349,257 673,135 673,135 673,135
     21101.2  Housing Reserve 3,859
     21102    HOUSING LEASE PURCH 5,934 81,600 81,600 81,600
     21110    HOUSING HOME REHAB 270,046 600,000 600,000 600,000
     21121    HOUSING-SEYBOLD LIPH 8,051 81,752 81,752 81,752
     21122    HOUSING-CAP FUND PRG 20,880 20,880 20,880
     21141    HOUSING EC PROJ 22,223 89,730 89,730 89,730
     21142    HOUSING EC NEW CONST 42,791 256,373 256,373 256,373
*    Housing 1,707,928 14,912,628 14,912,628 14,912,628
     12901  GRANTS 3,793,044
     13001  CAPITAL CONSTRUCTION 115,869
     13050  IMPACT FEES 852,121 1,156,673 650,466 650,466
*    CIP 4,761,034 1,156,673 650,466 650,466
     12005  INDUSTRIAL REV BONDS - PILTS 844,392 831,925 810,266 810,266
     12201  COMMUNITY SERVICES 68,725 68,238 61,503 61,312
     12203  INDIGENT CARE 1/8CENT GRT 1,000,000 1,000,000 1,000,000 1,000,000
     12901  GRANTS 545,833 138,000
*    Social Service 2,458,950 2,038,163 1,871,769 1,871,578
     11001  GENERAL FUND 1,661,099 1,834,478 1,834,478 1,834,478
     12204  CLERK RECD FILING 574,985 486,973 735,980 735,980
     12901  GRANTS 14,011
*    County Clerk 2,250,095 2,321,451 2,570,458 2,570,458
     11001  GENERAL FUND 19,356 14,450 15,300 15,300
*    Probate 19,356 14,450 15,300 15,300
     12901  GRANTS 30,466,358
     13050  IMPACT FEES 4,072,749
     13051  OPEN SPACE 11,377,907
     13001  CAPITAL CONSTRUCTION 5,181,648
*   Multi-Year Project Carry Forward 1 51,098,662
**   Total Division Contribution 16,742,829 22,780,728 75,307,690 23,684,773
***  Total General Revenue Support 27,457,214 16,781,176 15,554,291 15,510,491
**** Total Revenues 44,200,043 39,561,904 90,861,981 39,195,264
(1) Multi-Year Project Carry Forward is funding from life-to-date (LTD) capital projects that is carried forward each year. For more information see capital projects section.

COMMUNITY SERVICES DIVISION SUMMARY
www.bernco.gov

The Community Services Division oversees Capital Improvement Projects (CIP), Zoning, Building, Planning and
Environmental Health, Parks and Recreation, Housing and Social Service programs. The Deputy County
Manager for Community Services serves as liaison between the elected County Clerk and the Probate Judge.

COMMUNITY SERVICES REVENUES
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Expenditures by Division 2009 Actuals 2010 Budget 2011 Budget 2012 Budget
   11001  GENERAL FUND 9,618,305 9,182,248 8,973,603 8,973,603
   12001  RECREATION 2,645 1,700 1,700 1,700
   12901  GRANTS 2,560,855 475,000 1,008,200 460,000
   13001  CAPITAL CONSTRUCTION 1,218,244 19,664
   13050  IMPACT FEE 117,808
   13051  OPEN SPACE PROP TAX MILL LEVY 2,177,691 1,199,842 1,303,400 1,303,400
*  Parks & Recreation 15,695,548 10,858,790 11,306,567 10,738,703
   11001  GENERAL FUND 4,413,919 4,957,632 4,858,479 4,858,479
   12901  GRANTS 163,077
*  Env Health & Zoning 4,576,996 4,957,632 4,858,479 4,858,479
   11001    GENERAL FUND 289,055 481,182 481,182 481,182
   12950    HOUSING GRANT 5,767 13,109,158 13,109,158 13,109,158
   21101    HOUSING CENTRAL OFFICE 1,349,472 673,135 673,135 673,135
   21102    HOUSING LEASE PURCH 5,934 81,600 81,600 81,600
   21110    HOUSING HOME REHAB 270,046 600,000 600,000 600,000
   21121    HOUSING-SEYBOLD LIPH 8,051 81,752 81,752 81,752
   21122    HOUSING-CAP FUND PRG 20,880 20,880 20,880
   21141    HOUSING EC PROJ 17,785 89,730 89,730 89,730
   21142    HOUSING EC NEW CONST 42,791 256,373 256,373 256,373
*  Housing 1,988,901 15,393,810 15,393,810 15,393,810
   11001  GENERAL FUND 996,673 696,344 632,547 632,547
   12003  1/16 HEALTHCARE GRT 2,625,264
   12901  GRANTS 4,179,254
   13001  CAPITAL CONSTRUCTION 1,307,610
   13050  IMPACT FEE 41,216 1,392,897 650,466 650,466
*  CIP 9,150,016 2,089,241 1,283,013 1,283,013
   11001  GENERAL FUND 881,902 837,318 820,572 820,572
   12005  INDUSTRIAL REV BONDS - PILTS 741,589 854,997 810,266 810,266
   12201  COMMUNITY SERVICES 163,622 64,238 61,503 61,312
   12203  INDIGENT CARE 1/8CENT GRT 1,015,618 1,000,000 1,000,000 1,000,000
   12901  GRANTS 700,453 138,000
*  Social Service 3,503,183 2,894,553 2,692,341 2,692,150
   11001  GENERAL FUND 6,844,578 3,390,914 3,323,096 3,323,096
   12204  CLERK RECD FILING 574,985 486,973 735,980 735,980
   12901  GRANTS 14,011
*  County Clerk 7,433,574 3,877,887 4,059,076 4,059,076
   11001  GENERAL FUND 169,522 173,503 170,033 170,033
*  Probate 169,522 173,503 170,033 170,033
     12901  GRANTS 30,466,358
     13050  IMPACT FEES 4,072,749
     13051  OPEN SPACE 11,377,907
     13001  CAPITAL CONSTRUCTION 5,181,648
*   Multi-Year Project Carry Forward 1 51,098,662
** Total Expenditures 42,517,740 40,245,416 90,861,981 39,195,264
Full-time Equivalents by Fund 2009 Actuals 2010 Budget 2011 Budget 2012 Budget
* Total Full-Time Equivalent 300.0 296.5 296.5 296.5
(1) Multi-Year Project Carry Forward is funding from life-to-date (LTD) capital projects that is carried forward each year. For more information see capital projects section.

COMMUNITY SERVICES EXPENDITURES
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COMMUNITY SERVICES DIVISION SUMMARY

Departments in this division assist the County with its Culture and Recreation goal that "Opportunities for
recreation, environmental and cultural awareness are available to Bernalillo County residents." This division
also supports the Health and Welfare goal that "Bernalillo County residents live in a healthy, well-planned
environment and have access to affordable housing opportunities." The County Clerk supports a portion of the
County's General Government goal to "Conduct fair and accurate elections."
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COMMUNITY SERVICES DIVISION SUMMARY

Community Services 
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PARKS AND RECREATION 
ADMINISTRATION 

Phone: (505) 3140400 Fax: (505) 3140436 
111 Union Square SE, Suite 200, Albuquerque, NM 87102 
http://www.bernco.gov/live/departments.asp?dept=2339 

echismar@bernco.gov 

MISSION STATEMENT 
 

As a service of the Board of County Commissioners, Bernalillo County Parks and Recreation Department is respon‐
sible for creating and providing recreation, leisure, community services and facilities necessary to promote public 
well‐being and quality of life for youth, adults, senior citizens and special populations in Bernalillo County. 

Services  (What we do): 

 Administration is responsible for the overall functions of the department.  The  
department is comprised of five sections:  Land Management, Community  
Recreation, Aquatics, Sports and Fitness, Youth and Senior Citizens, Planning 
and Open Space.  The Department has 285 staff and an operating budget of $9.1. 
million. 

Budget & Program Highlights 
(Issues we face):  

 Successfully completed the transfer of community center managers, which allowed for change 
in leadership in seven community centers.  New expectations, challenges, ideas, and problem 
solving came with the change. 

 
 Frugality and grant funds allowed the department to purchase nine dual axle vehicles; seven 

16 passenger and two 14 passenger ADA certified vehicles to transport children safely. 
 
 Provided annual staff  training entitled ”Pursuing Excellence” for the entire department at Ray‐

mond G. Sanchez Community Center, presented by Dr. Chuck Herring. 
 
 Integrated SAP financial software component. 
 
 Reintroduction of the after school program at community centers. 

 
 

 

Cottonwood Tree Pole Planting at Valle del Bosque Park            
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GOAL 

Restructure the free and reduced fee program offered for youth programs to increase accountability and promote  
efficiency. 

OBJECTIVES 

 Research program qualifiers and modify as necessary. 
 Improve application, approval process, and record keeping. 

 

GOAL   

Establish cooperative agreements and coordinated efforts with other governmental jurisdictions, school districts, not–for‐
profit, and private sector entities to provide and enhance recreational opportunities for County residents. 

OBJECTIVES 

 Develop mutually beneficial relationships with the public schools to include joint and effective use of both school and 
municipal buildings and facilities, which will result in higher quality recreation opportunities at a more reasonable cost 
to the taxpayer.  

 

GOAL 

Maintain and operate the parks, recreation and open space system in a cost‐effective manner. 

OBJECTIVES 

 Provide a safe, clean, and orderly environment for parks and recreation users by using cost effective methods. 
 Establish an “Adopt a Park” volunteer program to supplement and assist in the maintenance and upkeep of parks, trails, 

and facilities. 
 Enhance staff maintenance of parks and facilities through an education program. 
 

GOAL 

Survey the population to determine the leisure needs of the community. 

OBJECTIVES 

 Produce a descriptive report that is scientifically valid and reliable on the status of the population and various groups 
within the population concerning parks and recreation needs. 

 
 

Biennium Goals and Objectives 
(What we will accomplish):  
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Performance Measures                   
( How are we doing?):  

 
 

Revenues and Expenditures 

Performance Measures  2009 Actuals  2010 Target  2011 Target  2012 Target 
Dollar value of "free" programs sponsored  195,234   215,000   224,000   236,000  
Dollar value of "reduced" programs sponsor  0   30,000   35,000   40,000  
Computer Clubhouse Annual Attendance  25,261   0   0   0  
Number of "reduced" fee applications programs  265   350   400   450  
Number of "free" fee applications process  965   1,100   1,200   1,300  
Percentage of applications approved  95   95   95   95  
Increase in financial need over prior fiscal year  31,905   30,000   30,000   30,000  

Revenues by Fund and Type  2009 Actuals  2010 Budget  2011 Budget  Var (%)  2012 Budget  Var (%) 
*** General Fund Contribution  826,772   804,087   928,018   15.41   928,018     
     12001  RECREATION  2,042   1,700   1,700      1,700     
*    Cigarette Tax  2,042   1,700   1,700      1,700     
     12901  GRANTS  557,640                 
*    Intergovernmental  557,640                 
     11001  GENERAL FUND     50,000   25,000   50.00‐  25,000     
     12001  RECREATION                   
     12901  GRANTS     475,000   1,008,200   112.25   460,000   54.37‐ 
*    Miscellaneous     525,000   1,033,200   96.80   485,000   53.06‐ 
**   Total Department Contribution  559,681   526,700   1,034,900   96.49   486,700   52.97‐ 
**** Total Revenue Sources  1,386,453   1,330,787   1,962,918   47.50   1,414,718   27.93 
Expenditures by Category and Fund  2009 Actuals  2010 Budget  2011 Budget  Var (%)  2012 Budget  Var (%) 
   11001  GENERAL FUND  567,181   593,643   604,786   1.88   604,786     
   12901  GRANTS  125,702                 
*  Salary and Benefits  692,883   593,643   604,786   1.88   604,786     
   11001  GENERAL FUND  151,031   260,444   348,232   33.71   348,232     
   12001  RECREATION  2,645   1,700   1,700      1,700     
   12901  GRANTS  504,975   475,000   1,008,200   112.25   460,000   54.37‐ 
   13001  CAPITAL CONSTRUCTION  262                 
*  Operating Expense  658,912   737,144   1,358,132   84.24   809,932   40.36‐ 
   13001  CAPITAL CONSTRUCTION  34,658                 
*  Capital Expenditures  34,658                 
** Total Department Expenditures  1,386,453   1,330,787   1,962,918   47.50   1,414,718   27.93‐ 
** Total Expenditures  1,386,453   1,330,787   1,962,918   47.50   1,414,718   27.93 
Fulltime Equivalents by Fund  2009 Actuals  2010 Budget  2011 Budget  Var (%)  2012 Budget  Var (%) 
  11001  GENERAL FUND  9.0   10.0   10.0      10.0     
* Total FullTime Equivalent  9.0   10.0   10.0      10.0     

Note:  FY11 Budget is higher due to grants being administered in the County Manger  department in FY09 and FY10. 
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PARKS AND RECREATION 
Aquatics Section 

Phone: (505) 3140412 Fax: (505) 3140436 
111 Union Square SE, Albuquerque, NM 87102 

http://www.bernco.gov/live/departments.asp?dept=2339 
lkennedy@bernco.gov 

Services   
(What we do): 

 The Aquatics Section operates one indoor year‐round swimming pool, Rio Grande High 
School County Pool, and four seasonal pools; Los Padillas, Paradise Hills, South Valley, and 
Alameda Spray Park. In addition, Aquatics provides swim lessons, open swim, water  
aerobics, pool/spray park rentals, water safety instruction, senior water aerobics, lap 
swimming, swim team, masters swimming and Red Cross lifeguard training instruction. 

Budget & Program Highlights 
(Issues we face):  

 Renovated the Paradise Hills Pool for summer 2010 although final  
acceptance is in dispute as of March 2010. Renovations included a new  
water slide, pool liner, tile in the bath house and pool office, and new piping 
in the pump room. Approximate cost of renovations $603,000. 

 Renovated Rio Grande High School County Pool to include replacement of 
pool liner and infrastructure improvements at ~ cost of $771,000. 

 Alameda pool was converted to a spray park at an ~ cost of  $356,000. 
 Provided free certified lifeguard classes to recruit and retain lifeguards to 

assist with staffing shortages experienced in past summers. 

 
 

 

Los Padillas Pool 

GOAL 

Increase annual Aquatics Program revenue (swim lessons & rentals). 

 

OBJECTIVES 

 Increase swim lesson classes from 164 classes offered to 176 classes offered by 15% or $2,400. 
 Increase pool & spray park rentals by four at each facility for a total of 20 rentals, 16% or $3,200 increase. 

 

GOAL   

Evaluate patron satisfaction through annual aquatic quality surveys.  
 

OBJECTIVES 

 Achieve a 40% return rate on aquatic quality surveys by offering incentives for example a free day pool pass for  
completed surveys. 

 Monitor economic trends and adjust aquatic opportunities accordingly by comparing fees, usage, features, and hours of 
operation to other local aquatic entities. 

 

GOAL 

Decrease number of incident/injury reports. 

OBJECTIVES 

 Increase emphasis on pool safety for all patrons by utilizing more safety signage, verbal instruction from lifeguards, and 
increase printed materials distributed at each aquatic facility. 

 Provide safety orientation and instruction for large or rental groups attending the aquatic facility. 

Biennium Goals and Objectives 
(What we will accomplish):  
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Performance Measures                   
( How are we doing?):  

 
 

Revenues and Expenditures 

Performance Measures  2009 Actuals  2010 Target  2011 Target  2012 Target 

Pool Rentals (annually)  97  100  117  125 

Ditch Passes (seasonally)  9850  9900  10000  10000 

Aquatics accident/incident reports  72  70  64  64 

Revenues by Fund and Type  2009 Actuals  2010 Budget  2011 Budget  Var (%)  2012 Budget  Var (%) 
*** General Fund Contribution  403,886   504,185   492,265   2.36‐  492,260   0.00‐ 
     11001  GENERAL FUND  113,996   86,000   96,720   12.47   96,725   0.01  
*    License, Fees, Services  113,996   86,000   96,720   12.47   96,725   0.01  
**   Total Department Contribution  113,996   86,000   96,720   12.47   96,725   0.01  
**** Total Revenue Sources  517,882   590,185   588,985   0.20  588,985     
Expenditures by Category and Fund  2009 Actuals  2010 Budget  2011 Budget  Var (%)  2012 Budget  Var (%) 
   11001  GENERAL FUND  477,928   536,585   537,385   0.15   537,385     
*  Salary and Benefits  477,928   536,585   537,385   0.15   537,385     
   11001  GENERAL FUND  39,954   53,600   51,600   3.73‐  51,600     
*  Operating Expense  39,954   53,600   51,600   3.73‐  51,600     
** Total Department Expenditures  517,882   590,185   588,985   0.20‐  588,985     
** Total Expenditures  517,882   590,185   588,985   0.20  588,985     
Fulltime Equivalents by Fund  2009 Actuals  2010 Budget  2011 Budget  Var (%)  2012 Budget  Var (%) 
  11001  GENERAL FUND  4.5   4.5   4.5      4.5     
* Total FullTime Equivalent  4.5   4.5   4.5      4.5     
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PARKS AND RECREATION 
 COMMUNITY FITNESS PROGRAM 

Phone: (505) 3140412 Fax: (505) 3140436 
111 Union Square SE, Albuquerque, NM 87102 

http://www.bernco.gov/live/departments.asp?dept=2339 
lkennedy@bernco.gov 

Services  (What we do): 
 The Community Fitness Section is comprised of seven fitness centers, 

which include the Atrium, Rio Grande, Westside, Union Square, Los 
Padillas, Mountain View and Raymond G. Sanchez Fitness Centers. 
The fitness centers provide fitness education, personal training, and 
fitness opportunities, in efforts to promote healthy lifestyles.  Fitness 
center access is free to all county employees and encouraged through 
health and wellness programs. 

Budget & Program Highlights 
(Issues we face):  

 Opened three new fitness centers: Union Square Employee Fitness  
Center, Mountain View Fitness Center and Raymond G. Sanchez Fitness 
Center. 

 Secured 55 vendors for National Employee Health & Fitness Day, which 
is largest participation to date. 

 Atrium, Rio Grande, Westside, and Los Padillas Fitness Centers  
averaged 500 – 700 visitors per month. 

 No reported participant injuries at any fitness centers in calendar year 
2009. 

 Re‐assessed fitness center resources and needs, to include the  
reassignment of staff in efforts to better serve each fitness center.   
Considerations included usage, population, and abilities. 

  

GOAL 

Increase fitness center revenue by 10% ($9,510). 

OBJECTIVES 

 Incorporate fee structure at Raymond G. Sanchez & Los Padillas Fitness Centers. 
 Increase community awareness of the opportunities that are available at all fitness centers through the development of 

a marketing strategy. 
 

 

GOAL 

Reassess and align fitness programming based on survey feedback. 
       

OBJECTIVES 

 Obtain a 10% return rate on annual fitness center quality surveys. 
 Create surveys that are appealing, concise, and relevant; and, provide an incentive for those completing each survey.  

This may include a free work out day at a participating fitness facility.  Meanwhile, other methods will be researched 
and considered. 

Biennium Goals and Objectives 
(What we will accomplish):  
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Performance Measures                   
( How are we doing?):  

 
 

Revenues and Expenditures 

Performance Measures  2009 Actuals  2010 Target  2011 Target  2012 Target 

Fitness Centers Annual Attendance  30,799  30,850  30,900  30,950 

Number of Fitness Centers  7  7  7  7 

Cost per participant for Fitness Center  5  5  6  6 

Satisfied customer evaluations for Fitness  0  60  62  65 

Revenues by Fund and Type  2009 Actuals  2010 Budget  2011 Budget  Var (%)  2012 Budget  Var (%) 
*** General Fund Contribution  190,347   245,148   204,098   16.75‐  202,298   0.88‐ 
     11001  GENERAL FUND  17,098   15,000   9,600   36.00‐  11,400   18.75  
*    License, Fees, Services  17,098   15,000   9,600   36.00‐  11,400   18.75  
**   Total Department Contribution  17,098   15,000   9,600   36.00‐  11,400   18.75  
**** Total Revenue Sources  207,444   260,148   213,698   17.86  213,698     
Expenditures by Category and Fund  2009 Actuals  2010 Budget  2011 Budget  Var (%)  2012 Budget  Var (%) 
   11001  GENERAL FUND  199,449   240,248   200,848   16.40‐  200,848     
*  Salary and Benefits  199,449   240,248   200,848   16.40‐  200,848     
   11001  GENERAL FUND  7,995   19,900   12,850   35.43‐  12,850     
*  Operating Expense  7,995   19,900   12,850   35.43‐  12,850     
** Total Department Expenditures  207,444   260,148   213,698   17.86‐  213,698     
** Total Expenditures  207,444   260,148   213,698   17.86  213,698     
Fulltime Equivalents by Fund  2009 Actuals  2010 Budget  2011 Budget  Var (%)  2012 Budget  Var (%) 
  11001  GENERAL FUND  2.5   2.5   2.5      2.5     
* Total FullTime Equivalent  2.5   2.5   2.5      2.5     
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PARKS AND RECREATION 
COMMUNITY SERVICES 

Phone: (505) 3140412 Fax: (505) 3140436 
111 Union Square SE, Suite 200, Albuquerque, NM 87102 

http://www.bernco.gov/fun 

Services  (What we do): 
 Each community center provides various programs and activities for youth 

and adults such as the summer recreation program, Parky’s Pals pre‐school 
recreation program, aerobics and fitness classes, dance instruction, arts and 
crafts, and literacy one‐on‐one tutoring. Other services include the Intel  
Computer Clubhouse which provides technology and computer related  
recreational activities for youth ages 8‐18 such as music and film production 
studio and graphic design. The Teen Program provides after school recreation 
for teens ages 13‐17 such as field trips, dance crews, and homework help at 
Westside, Paradise Hills Teen Center and Mountain View Community Center. 
Three Community Centers house senior citizen meal‐site programs and all 
centers are used to host a variety of community organizations, events, sports 
leagues and meetings. 

Budget & Program Highlights 
(Issues we face):  

 Strategic action plan phase I was developed and implemented which evaluated current operating practices including 
budget, staffing, and programming. Phase II has been initiated and will target effectiveness and efficiency of operations 
utilizing data collected in phase I. 

 New Mondo floor has been installed at Paradise Hills and Los Padillas Community Centers. A new wood floor was also 
installed at Westside Community Center. 

 A Rio Grande High School senior earned a $2,500 scholarship for her participation as an active Intel Computer Club‐
house member. 

 Challenges continue with regards to facility maintenance. Presently, maintenance personnel are available on a limited 
basis and are only able to complete minimal maintenance due to programming and the total square footage of each  
facility. As a result, facilities are showing wear, which is not appealing to the community. 

 Community special events expenses are increasing every year.  Concerns about food safety, vendor agreements, and  
entertainment needs have replaced direct community involvement and drifted from the original intent of celebrating 
community unity. 

 
 

 

 

GOAL 

Increase facility usage through additional programming. 

OBJECTIVES 

 Survey community and facility users to understand customer needs and interests. 
 Schedule programming simultaneously to effectively utilize facilities. 
 Reevaluate usage at the end of each fiscal year. 

 
 

GOAL   

Establish a marketing strategy for the section by June 2011. 
       

OBJECTIVES 

 Collaborate with the County’s Public Information Office to develop and implement a seasonal marketing plan. 
 Align program offerings with customer interests. 

Biennium Goals and Objectives 
(What we will accomplish):  
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Performance Measures                   
( How are we doing?):  

 
 

Revenues and Expenditures 

Performance Measures  2009 Actuals  2010 Target  2011 Target  2012 Target 

Computer Clubhouse Annual Attendance  4,338  4,500  5,350  5,500 

Total Community Center operating hrs per week  1,262  1,275  1,285  1,295 

FY Value of Free & Reduced approved applications  151,565  155,000  170,500  187,550 

Cost per participant for Parky's Pals  151  151  1,140  135 

Percentage of satisfied Parky’s Pals participants  0  50  55  60 

Revenues by Fund and Type  2009 Actuals  2010 Budget  2011 Budget  Var (%)  2012 Budget  Var (%) 
*** General Fund Contribution  2,816,927   2,803,018   2,559,742   8.68‐  2,559,747   0.00  
     11001  GENERAL FUND  328,043   248,150   308,500   24.32   308,500     
*    License, Fees, Services  328,043   248,150   308,500   24.32   308,500     
     11001  GENERAL FUND  87,527   68,210   53,523   21.53‐  53,518   0.01‐ 
*    Miscellaneous  87,527   68,210   53,523   21.53‐  53,518   0.01‐ 
**   Total Department Contribution  415,570   316,360   362,023   14.43   362,018   0.00‐ 
**** Total Revenue Sources  3,232,497   3,119,378   2,921,765   6.34  2,921,765     
Expenditures by Category and Fund  2009 Actuals  2010 Budget  2011 Budget  Var (%)  2012 Budget  Var (%) 
   11001  GENERAL FUND  2,736,066   2,717,975   2,547,943   6.26‐  2,547,943     
*  Salary and Benefits  2,736,066   2,717,975   2,547,943   6.26‐  2,547,943     
   11001  GENERAL FUND  496,431   401,403   373,822   6.87‐  373,822     
*  Operating Expense  496,431   401,403   373,822   6.87‐  373,822     
** Total Department Expenditures  3,232,497   3,119,378   2,921,765   6.34‐  2,921,765     
** Total Expenditures  3,232,497   3,119,378   2,921,765   6.34  2,921,765     
Fulltime Equivalents by Fund  2009 Actuals  2010 Budget  2011 Budget  Var (%)  2012 Budget  Var (%) 
  11001  GENERAL FUND  59.0   56.0   56.0      56.0     
* Total FullTime Equivalent  59.0   56.0   56.0      56.0     
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PARKS AND RECREATION 
LAND MANAGEMENT SECTION 

Phone: (505) 2241672 Fax: (505) 3140436 
2400 Broadway SE, Building D, Albuquerque, NM 87102 

http://www.bernco.gov/live/departments.asp?dept=2339 
mschavez@bernco.gov 

Services  (What we do): 

 Land Management is responsible for the maintenance and  
improvement of more than 1,000 acres of parks, athletic fields, 
little league complexes, streetscapes, County facility  
landscapes, and over 950 acres of open space properties.  

 Provide landscape construction and redevelopment of turf, 
xeriscape, and irrigation systems. 

 Conduct certified safety inspections to include playground au‐
dits, site inspections, soil analysis, and water audits ensuring 
all applicable safety standards and water consumption ordi‐
nances are met.  

 

Budget & Program Highlights 
(Issues we face):  

 Expanded the central control irrigation system (CCIS) from one to six sites.  The CCIS gives us the ability to 
control and monitor irrigation systems remotely by controlling the flow of water at each property. 

 Developed and implemented the SAP work order system designed to track cost and labor associated with each 
location maintained. The work order system allows the public and County the ability to make a requests by 
phone or electronically and monitor the progress of the request with the corrective work order number. 

 Improved playground inventory by replacing and identifying outdated equipment in order to meet the latest 
ASTM standards (American Society for Testing and Materials) and CPSC (Consumer Product Safety Commis‐
sion) guidelines for public playgrounds. 

 Developed standards of operations with little leagues organizations utilizing County property in order to en‐
sure consistent service. 

 Implemented an extensive training program in order to ensure continuous improvement of staff and keep 
Land Management current with all of the latest techniques, maintenance practices and technologies available.  

 Implemented a system to track and maintain all equipment used by Land Management staff in order to ensure 
an accurate inventory and proper maintenance/repair process. 

 Developed a standard parts list for all irrigation in order to create a uniform infrastructure for planned and 
existing developed areas. 

 Implemented a detailed fertilization program for athletic fields based on results from annual soil tests. 
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Biennium Goals and Objectives 
(What we will accomplish):  

GOAL 

Decrease the current water consumption in all areas of responsibility by meeting water ordinances and monitoring  
water utility bills. 

OBJECTIVES 

 Audit irrigation systems for efficiency in order to identify areas in need of improvement. 
 Expand usage of the central control irrigation system (CCIS) in order to conserve water and other resources. 

 
 

 

GOAL   

Establish a complete inventory of each maintained area. 
 

OBJECTIVES 

 Centralize all inventory information pertinent to each area electronically and physically so information is easily  
accessible. 

 Input inventory details into the County’s GIS (Geographic Information System) to include amenities and infrastructure 
of each area. 

 
 

GOAL   

Create safer parks in order to reduce hazards, injures, and tort claims. 
 
 

OBJECTIVES 

 Organize a safety team to identify hazards in all areas. 
 Conduct additional safety inspections at each park and document results. 
 
 

GOAL   

Improve customer service to develop high standards of professionalism and public service. 
 
 

OBJECTIVES 

 Provide a response within 24 hours of corrective work order request. 
 Develop and implement a process to randomly survey customers to monitor level of customer service. 
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Performance Measures                   
( How are we doing?):  

 
 

Revenues and Expenditures 

Performance Measures  2009 Actuals  2010 Target  2011 Target  2012 Target 

Ratio of Employee/per developed acre  17  17  18  18 

Undeveloped property maintained (acres)  608  7,290  7,206  7,206 

Number of reported injuries at play ground  1  1  0  0 

Developed acres to maintain  486  486  493  493 

Open Space properties maintained (acres)  982  982  982  982 

Revenues by Fund and Type  2009 Actuals  2010 Budget  2011 Budget  Var (%)  2012 Budget  Var (%) 
*** General Fund Contribution  2,205,826   2,222,454   2,189,343   1.49‐  2,189,343     
     11001  GENERAL FUND  200                 
*    Miscellaneous  200                 
**   Total Department Contribution  200                 
**** Total Revenue Sources  2,206,026   2,222,454   2,189,343   1.49  2,189,343     
Expenditures by Category and Fund  2009 Actuals  2010 Budget  2011 Budget  Var (%)  2012 Budget  Var (%) 
   11001  GENERAL FUND  1,630,704   1,828,109   1,768,998   3.23‐  1,768,998     
*  Salary and Benefits  1,630,704   1,828,109   1,768,998   3.23‐  1,768,998     
   11001  GENERAL FUND  575,322   394,345   420,345   6.59   420,345     
*  Operating Expense  575,322   394,345   420,345   6.59   420,345     
** Total Department Expenditures  2,206,026   2,222,454   2,189,343   1.49‐  2,189,343     
** Total Expenditures  2,206,026   2,222,454   2,189,343   1.49  2,189,343     
Fulltime Equivalents by Fund  2009 Actuals  2010 Budget  2011 Budget  Var (%)  2012 Budget  Var (%) 
  11001  GENERAL FUND  45.0   43.0   43.0      43.0     
* Total FullTime Equivalent  45.0   43.0   43.0      43.0     
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PARKS AND RECREATION 
PLANNING AND DEVELOPMENT 

Phone: (505) 3140404 Fax: (505) 3140436 
111 Union Square SE, Suite 200, Albuquerque, NM 87102 

http://www.bernco.gov/openspace 

Services  (What we do): 

 Provide long‐term capital master planning for department facilities including parks, open space, trails, little 
leagues, community centers, aquatic facilities, and senior facilities; manage design and capital construction  
projects for some development, improvements, expansions, etc. at some facilities.  

 Create resource‐based recreation and environmental education activities on Open Space properties to further edu‐
cate the public about the importance of Open Space, on‐site historical, cultural, and environmental resources, and 
to involve the public in the management of the resources.  

 Prepare funding requests for capital outlay and general obligation bond funding. Track and administer capital 
funding, including grant assistance to Bernalillo County Parks and Recreation administration.  

 Provide comments on zoning and land use submittals as they affect park, open space, and trail facilities.  
 Establish partnerships to build and strengthen Open Space properties and programs to provide assistance with the 

natural, cultural, and historical protection and management of said properties.  
 Participate on the Mid Region Council of Government’s Transportation Coordinating Committee, Transportation 

Program Task Group, and Pedestrian/Bicycle Technical Advisory Group.  
 Manage, develop, and oversee Open Space properties and necessary improvements, including community plan‐

ning, trails, signage, furnishings, shared use agreements, wildlife habitat, water quality, and land health monitoring 
protocols. 

Budget & Program Highlights 
(Issues we face):  

 Capital projects continue to have challenges presented because of uncertain future or insufficient existing capital 
funding from the State of New Mexico, general obligation bonds, and impact fees.  This uncertainty is rooted in 
the nation’s economic downturn.  Under funded or unfunded capital needs exist for South Valley Gateway Park 
construction, continued multipurpose playing field development at Mesa del Sol, Clinton Anderson Park design 
and construction, Valle del Bosque baseball fields construction, redevelopment of the eastern portion of Raymond 
G. Sanchez Community Center, redevelopment of Los Padillas Community Center/Swimming Pool parking lot, 
Tom Tenorio Park redevelopment, Judge Henry Coors Park design and construction, South Valley Pool  
redevelopment, and West Side Community Center/Special Programs parking lot redevelopment. 

 Facility construction management needs to be addressed with the Capital Improvement Program (CIP) to clearly 
identify when CIP manages construction projects versus when Planning and Development manages construction 
projects. 

 Open Space program development, specifically of the Master Naturalist Program and Land Health Monitoring 
Protocol, are exciting opportunities and challenges that will require significant staff effort over the next few 
years. Collaboration assistance from partnering agencies and public interest response has been encouraging. 

 In conjunction with Bernalillo County Parks & Recreation Land Management, Open Space crew staffing will be a 
challenge to meet the needs our improved properties will require. The opening of Bachechi Open Space in spring 
2011, in particular, will require at least one or two additional full time employees in Land Management.  While it 
is hopeful additional Open Space properties can be acquired, additional program and maintenance staff will be 
necessary if acreage is added. 

 
 

 

Event at Gutierrez‐Hubbell House Open Space ‐ 2009 
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Biennium Goals and Objectives 
(What we will accomplish):  

GOAL 

Ensure efficient planning, design, and construction management of improvements at Park, Open Space, and Trails (POST) 
facilities. 

  

OBJECTIVES 

 Complete Mesa del Sol field construction. 
 Complete Paradise Hills Community Center heating/ventilation air conditioning design and initiate improvements. 
 Complete Alameda Spray Park. 
 Complete Phase 2 Romero Park construction. 
 Begin and complete Bachechi Open Space construction. 
 Begin and complete Ojito Open Space water and irrigation improvements. 
 Begin update of the 2003 Park, Open Space, and Trails Master Plan. 
 Begin and complete design and/or improvements at other facilities when funding is sufficient. 
 

 

GOAL   

Implement land stewardship efforts at Open Space properties. 

 

OBJECTIVES 

 Complete fuel wood thinning at Sabino Canyon. 
 Complete fuel wood thinning at Ojito de San Antonio. 
 Finalize land health monitoring protocol and begin implementation at Ojito de San Antonio. 
 Complete orchard grafting and fruit tree planting at Ojito de San Antonio after water infrastructure work is complete. 
 Construct sustainable single‐track trail at Sabino Canyon with East Mountain Coalition. 
 Construct sustainable single‐track trail at Ojito de San Antonio. 
 Issue a new request for proposal and award multi‐year farming contracts at Bachechi, Durand, and Pajarito Open Space 

properties. 
 Pursue other opportunities as they emerge and where their timing may be advantageous. 
 

 

GOAL 

Implement Open Space programming associated with environmental education and resource‐based recreation 

 

OBJECTIVES 

 Launch the Open Space Master Naturalist Program.  
 Cultivate partnerships with non‐County agencies and organizations. 
 Develop and install interpretive signage at Sabino, Bachechi, and Pajarito Open Space properties. 
 Continue to work with partners to provide public education and resource‐based recreation events (e.g. agricultural  

festival, backyard farming) each year. 
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Performance Measures             
       ( How are we doing?):  

 
 

Revenues and Expenditures 

Performance Measures  2009 Actuals  2010 Target  2011 Target  2012 Target 

Open Space programs/events initiated  11  22  20  20 

Capital Expenditures from Bond, Grant  5,810,126  6,516,754  9,854,000  7,095,000 

Construction Project requiring 0 in change  100  90  80  80 

WBS Element Projects with Funding (#)  74  74  75  75 

Number of completed projects in FY  8  5  5  5 

Revenues by Fund and Type  2009 Actuals  2010 Budget  2011 Budget  Var (%)  2012 Budget  Var (%) 
*** General Fund Contribution  3,431,838   470,998   218,438   53.62‐  218,438     
     13051  OPEN SPACE  1,376,614   941,882   1,302,200   38.26   1,302,200     
*    Property Tax  1,376,614   941,882   1,302,200   38.26   1,302,200     
     12901  GRANTS  1,553,599                 
*    Intergovernmental  1,553,599                 
     12901  GRANTS                   
     13051  OPEN SPACE  33,500   3,400   1,200   64.71‐  1,200     
*    Miscellaneous  33,500   3,400   1,200   64.71‐  1,200     
**   Total Department Contribution  2,963,713   945,282   1,303,400   37.88   1,303,400     
**** Total Revenue Sources  6,395,551   1,416,280   1,521,838   7.45   1,521,838     
Expenditures by Category and Fund  2009 Actuals  2010 Budget  2011 Budget  Var (%)  2012 Budget  Var (%) 
   11001  GENERAL FUND  184,780   206,588   206,588      206,588     
   13051  OPEN SPACE PROP TAX MILL LEVY  388,734   304,298   305,884   0.52   321,178   5.00  
*  Salary and Benefits  573,514   510,886   512,472   0.31   527,766   2.98  
   13001  CAPITAL CONSTRUCTION  11,017                 
   13050  IMPACT FEE  1,600                 
   13051  OPEN SPACE PROP TAX MILL LEVY  23,639   895,544   997,516   11.39   982,222   1.53‐ 
*  Operating Expense  36,256   895,544   997,516   11.39   982,222   1.53‐ 
   11001  GENERAL FUND  733,805   9,850   11,850   20.30   11,850     
   12002  1/8 CENT GRT FOR ENV HEALTH  67,965                 
   12901  GRANTS  1,930,177                 
   13001  CAPITAL CONSTRUCTION  1,172,307                 
   13050  IMPACT FEE  116,208                 
   13051  OPEN SPACE PROP TAX MILL LEVY  1,765,318                 
*  Capital Expenditures  5,785,780   9,850   11,850   20.30   11,850     
** Total Department Expenditures  6,395,551   1,416,280   1,521,838   7.45   1,521,838     
** Total Expenditures  6,395,551   1,416,280   1,521,838   7.45   1,521,838     
Fulltime Equivalents by Fund  2009 Actuals  2010 Budget  2011 Budget  Var (%)  2012 Budget  Var (%) 
  11001  GENERAL FUND     2.5   2.5      2.5     
  13051  OPEN SPACE PROP TAX MILL LEVY  7.0   7.0   7.0      7.0     
* Total FullTime Equivalent  7.0   9.5   9.5      9.5     
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PARKS AND RECREATION 
SPORTS PROGRAM 

Phone: (505) 3140412 Fax: (505) 3140436 
111 Union Square SE, Suite 200, Albuquerque, NM 87102 
http://www.bernco.gov/live/departments.asp?dept=2971 

Services  (What we do): 
 The Sports Program provides league opportunities for youth and 

adults, such as youth basketball, youth flag football, youth tennis, 
adult softball, adult basketball, youth and adult running, and  
employee volleyball. 

Budget & Program Highlights 
(Issues we face):  

 Initiated women’s softball league with a total of six teams. 
 Created and implemented rule changes in softball league by adding strike zone mat and expanded allowable  

usage of bats and balls, which resulted in more teams in the league. 
 Established the first County Running Club “B.C.P.R. Running Club”. 
 Initiated a four‐run race circuit (5K & 10K, Up & Running, Sunshine Stampede, Spooktacular, and Run  

Rudolph Run). 
 Largest Adult Basketball Winter League with 88 teams total. 
 Largest Adult Basketball League women’s division with 10 teams. 
 Initiated Youth Flag Football League. 
 Held the largest “Jimmy Nieto Summer Softball Blowout” in the history of the tournament with 65 teams. 
 Decreased violent and disruptive behavior in adult and youth sports by conducting annual trainings for officials, 

umpires, supervisors, coaches, and enforcing the code of conduct. 
 Addressed economic adversity through consumer friendly fee adjustments resulting in increased registration and 

exceeded revenue projections. 
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Biennium Goals and Objectives 
(What we will accomplish):  

GOAL 

Increase external funding sources for the Sports Programs. 
  

OBJECTIVES 

 Utilize at least one grant agency and/or business sponsor to support youth and/or adult sports programming per fiscal 
year. 

 

GOAL   

Measure program effectiveness through sports program evaluations. 
  

OBJECTIVES 

 Achieve a 30% return rate on sport program evaluations. 
 Update evaluations as needed to represent the progress of sports programming. 
 

 

GOAL 

Increase the adult softball participation. 

 

OBJECTIVES 

 Increase team participation from 143 to 150 teams equal to 5% or 7 teams. 
 Implement a new annual tournament, two weekend tournaments in East Mountains (Vista Grande Community Center 

Softball fields) and a Mush Ball Tournament. 

GOAL 

Increase Youth Flag Football League participation. 

 

OBJECTIVES 

 Increase participant registrations from 86 to 94 or 10%. 
 Promote league in all metro elementary and middle schools. 
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Performance Measures                   
( How are we doing?):  

 
 

Revenues and Expenditures 

Performance Measures  2009 Actuals  2010 Target  2011 Target  2012 Target 

Adult Softball League participants  146  150  153  157 

Satisfied customer evaluations for Sport  73  100  125  150 

Youth Basketball League cost  62,257  63,500  64,000  64,500 

Youth Basketball league cost per participants  80  80  85  90 

FY Value of Free & Reduced approved applications  1,760  2,320  3,280  3,760 

Youth Basketball League participants  1,176  1,038  1,200  1,250 

Adult Basketball League Participants  149  150  155  160 

Revenues by Fund and Type  2009 Actuals  2010 Budget  2011 Budget  Var (%)  2012 Budget  Var (%) 
*** General Fund Contribution  413,184   466,845   432,282   7.40‐  432,282     
     11001  GENERAL FUND  219,703   188,250   217,600   15.59   217,600     
*    License, Fees, Services  219,703   188,250   217,600   15.59   217,600     
**   Total Department Contribution  219,703   188,250   217,600   15.59   217,600     
**** Total Revenue Sources  632,887   655,095   649,882   0.80  649,882     
Expenditures by Category and Fund  2009 Actuals  2010 Budget  2011 Budget  Var (%)  2012 Budget  Var (%) 
   11001  GENERAL FUND  403,476   431,207   429,207   0.46‐  429,207     
*  Salary and Benefits  403,476   431,207   429,207   0.46‐  429,207     
   11001  GENERAL FUND  229,411   223,888   220,675   1.44‐  220,675     
*  Operating Expense  229,411   223,888   220,675   1.44‐  220,675     
** Total Department Expenditures  632,887   655,095   649,882   0.80‐  649,882     
** Total Expenditures  632,887   655,095   649,882   0.80  649,882     
Fulltime Equivalents by Fund  2009 Actuals  2010 Budget  2011 Budget  Var (%)  2012 Budget  Var (%) 
  11001  GENERAL FUND  7.0   7.0   7.0      7.0     
* Total FullTime Equivalent  7.0   7.0   7.0      7.0     
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PARKS AND RECREATION 
YOUTH AND SENIOR SERVICES 

Phone: (505) 3140428 Fax: (505) 3140436 
111 Union Square SE, Suite 202, Albuquerque, NM 87102 
http://www.bernco.gov/live/departments.asp?dept=4271 

Services  (What we do): 

 Youth & Senior Services provides after school recreation  
programs at 14 elementary schools in unincorporated Bernalillo 
County, a summer recreation program at three school sites, and a 
Summer Lunch Program which provides free lunches at more 
than 45 lunch sites. In addition, Youth and Senior Services  
coordinates senior service activities with the City’s Office of 
Senior Affairs, to provide meals, recreation, and social activities 
for seniors at seven sites. All youth programs incorporate  
inclusive recreation opportunities, allowing participants with and 
without disabilities to participate together. 

Budget & Program Highlights 
(Issues we face):  

 The After School Program was expanded to include three new schools including Edward G. Gonzales, Helen 
Cordero and Rudolfo Anaya located in the South Valley.  All three schools are registered to capacity with an  
average daily attendance of 40‐42 participants per site. 

 The Summer Recreation Program hosted a Summer Play Day; seven community centers and three summer  
recreation sites participated in the event.  Approximately 700 youth attended.  The activities included jumpers, 
slides, and a climbing wall.  Freshly squeezed lemonade was donated by Hot Dog on a Stick, water was donated by 
Zanios Foods, and free face painting was provided by Westside Community Center staff. 

 It was apparent through community conversations with the senior population that holidays were extremely  
difficult for the elderly. Most stated they would not enjoy a holiday meal if the meal sites were closed and in  
addition most do not receive gifts during the holidays. Bernalillo County staff began to address these needs in 
2008 by establishing annual traditions such as Thanksgiving Day Dinner and the Senior Holiday Celebration. 

 The Summer Lunch Program has received numerous awards for multiple years such as the Financial Recordkeep‐
ing Award, Geography Award, Outreach Award, Nutrition Education Award, Achievement Award, and Total 
Teamwork Award. 

 Two inclusion grants were awarded to the County from Kids Included Together Inc. and The National Inclusion 
Project. Kids Included Together Inc. awarded $12,000 for inclusion travel and training.  The National Inclusion 
Project awarded a $14,378 grant for inclusion staffing and training. 
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Biennium Goals and Objectives 
(What we will accomplish):  

Improve the quality of activities offered and success of the After School Program through staff training. 
  

OBJECTIVES 

 Develop an annual game training day for approximately 60 staff, including site supervisors, assistant site supervisors, 
arts & crafts leaders, recreation leaders, and recreation aides, which will increase physical activity. 

 Evaluate staff skills and abilities in order to reassign them to address specific site needs. 
 Implement new games from reference materials such as Recess Success, by Guy Bailey, Ready to Use Activities, and  

Before and After School Programs, by Berna Stassevitch. 
 Evaluate and document results from participant/parent surveys to measure program effectiveness and quality. 
 

GOAL   

Enhance the quality of life for the senior population by monitoring, improving and increasing a diversity of support services 
and providing a variety of requested senior activities. 

  

OBJECTIVES 

 Annually survey senior participants per area. 
 Establish collaborative agreements with agencies serving the elderly population. 
 Collaborate with County departments and community resources, i.e. APS student performance groups, Knights of  

Columbus to provide requested senior activities. 
 

GOAL 

Increase awareness of the Summer Lunch Program throughout Bernalillo County to service a greater number of participants 
and families. 

 

OBJECTIVES 

 Promote the Summer Lunch Program through the County Public Information Office, KNME (public television station), 
and the State of New Mexico Summer Food Service Program. 

 Administer surveys to evaluate service and program success. 
 

GOAL 

Reduce behavior related incident reports by 10% from 93 to 84 for participants with disabilities within Youth and Senior 
Services and community center youth programs. 

 

OBJECTIVES 

 Develop and implement and incident report tracking system for participants served by inclusion accommodation plans. 
 Provide inclusion training to all Youth and Senior Services and community center seasonal staff. 
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Performance Measures                   
( How are we doing?):  

 
 

Revenues and Expenditures 

*Registration begins April 1, 2010 for Summer Recreation program   
** Summer Lunch Program surveys will be distributed at the end of program 

Performance Measures  2009 Actuals  2010 Target  2011 Target  2012 Target 
Inclusion participant incident reports   93  110  84  79 
Percentage of satisfied participants   0  0  50  50 
Senior Program collaborative/partnering  15  18  20  25 
Number of services provided to Seniors  14  15  17  18 
Number of Senior meals served annually  35,755  36,470  37,200  37,950 
Number of Seniors served annually  6,931  7,070  7,211  7,355 
After School Program Registration  662  670  700  700 
Summer Lunch Program (lunches served)  117,666  120,000  121,000  121,000 
Summer Recreation Program Registration  158  160  165  170 
Cost per Senior meals served  7  9  9  9 

Revenues by Fund and Type  2009 Actuals  2010 Budget  2011 Budget  Var (%)  2012 Budget  Var (%) 
*** General Fund Contribution  1,125,212   1,213,692   1,160,374   4.39‐  1,160,374     
     11001  GENERAL FUND  59,561   50,771   78,100   53.83   78,100     
*    License, Fees, Services  59,561   50,771   78,100   53.83   78,100     
     12901  GRANTS                   
*    Miscellaneous                   
**   Total Department Contribution  59,561   50,771   78,100   53.83   78,100     
**** Total Revenue Sources  1,184,773   1,264,463   1,238,474   2.06  1,238,474     
Expenditures by Category and Fund  2009 Actuals  2010 Budget  2011 Budget  Var (%)  2012 Budget  Var (%) 
   11001  GENERAL FUND  786,107   807,448   818,448   1.36   818,448     
*  Salary and Benefits  786,107   807,448   818,448   1.36   818,448     
   11001  GENERAL FUND  398,666   457,015   420,026   8.09‐  420,026     
   12901  GRANTS                   
*  Operating Expense  398,666   457,015   420,026   8.09‐  420,026     
** Total Department Expenditures  1,184,773   1,264,463   1,238,474   2.06‐  1,238,474     
** Total Expenditures  1,184,773   1,264,463   1,238,474   2.06  1,238,474     
Fulltime Equivalents by Fund  2009 Actuals  2010 Budget  2011 Budget  Var (%)  2012 Budget  Var (%) 
  11001  GENERAL FUND  7.0   7.0   7.0      7.0     
* Total FullTime Equivalent  7.0   7.0   7.0      7.0     
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ZONING, BUILDING, PLANNING & ENVIRONMENTAL HEALTH 
INSPECTION COMPLIANCE, TECHNICAL REVIEW & EDUCATION, EPIDEMIOLOGY & EVALUATION 

Phone: (505) 3140310 Fax: (505) 3140470 
111 Union Square St. SE, Suite 300, Albuquerque, NM 87102 
http://www.bernco.gov/live/departments.asp?dept=2330 

MISSION STATEMENT 
 

To work with and serve the residents of Bernalillo County through programs 
designed to preserve and  protect public health and safety and improve the 
environment by administering land use, building,  planning, and environ‐
mental health regulations in a fair and consistent manner.   

Services  (What we do): 

 Issue permits and perform inspections on wastewater systems, wells, food  
establishments, and swimming pools. 

 Respond to complaints about a wide range of environmental conditions and ensure that local codes are followed. 
 Partner with community groups and other agencies to research and develop policies that protect health and the  

environment. 
 Provide educational outreach on topics of public interest such as radon, vector borne disease, water quality, air quality, 

and food safety. 
 Partner with state and local agencies and consultants to assist in emergency planning and preparedness, investigate 

and prevent disease outbreaks, and assist in the surveillance and prevention of diseases that are attributable to  
environmental conditions. 

 Coordinate public hearing and approval process for land use and development matters before Board of County  
Commissioners, County Planning Commission, Zoning Administrator and County Development Review Authority.  

 Provide plan review, inspection and complaint response services for building, electrical, plumbing and mechanical  
permit applicants. 

 Coordinate code enforcement and nuisance abatement programs in conjunction with other County departments.   
 Issue zoning permits, business licenses, and property addresses. 
 Work closely with business, development industry and neighborhood representatives on community planning efforts. 

Budget & Program Highlights 
(Issues we face):  

 Environmental Health expects to continue its participation in the Food and 
Drug Administration’s program standards for retail food establishments, 
prepare for more stringent requirements for wastewater disposal, and seek 
ways to engage the public and policy makers to improve environmental 
conditions for all residents. 

 
 

Authorization  Bernalillo County Code, Chapter 30, Environment and Chapter 42, Health 
and Sanitation. 
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Biennium Goals and Objectives 
(What we will accomplish):  

GOAL 

Minimize threats to Bernalillo County’s environment and the public’s health by enforcing local codes and responding to 
environmental health emergencies in a timely manner. 

 

OBJECTIVES 

 Enforce local codes by performing inspections, responding to complaints, and issuing permits.  Performance measures: 
complaints received/responded to within 48 hours, inspections performed, permits issued. 

 Participate in the land use planning and review process.  
 Assist in emergency preparedness and response activities. Performance measures: exercises attended, emergency  

responses provided. 
 Coordinate programming and response with City of Albuquerque, State of New Mexico and other Bernalillo County  

departments. 

 

GOAL   

Partner with agencies and community groups to improve local environmental health conditions.  

 

OBJECTIVES 

 Design and provide educational messages that empower people to prevent pollution and protect their health.  
Performance measure: Description of activities completed and persons reached. 

 Provide residents with opportunities for the proper disposal of hazardous wastes. Performance measure: Collection 
events held/persons served 

 Partner with community groups and government agencies on disease surveillance, outbreak investigation, and policy 
development. Performance measure: Description of activities completed. 

 Seek and secure grant funding, implement grant programs, or provide small grant funds to communities when needed. 
Performance measure: Description of grant activities completed/grants sought or grants awarded. 
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Performance Measures                   
( How are we doing?):  

 
 

Revenues and Expenditures 

Performance Measures  2009 Actuals  2010 Target  2011 Target  2012 Target 

Response to Noise/Air Complaints  24  50  40  40 

Response to Trash Complaints  102  160  150  150 

Response to Waste Water Complaints  76  110  100  100 

Response to Food Complaints  67  32  40  40 

Response to Vector Control Complaints  828  35  800  800 

Issued Well Permits (all types)  721  10  400  400 

Issued Food Permits  558  580  500  500 

Issued Pool Permits  30  30  30  30 

Issued Wastewater Permits  939  135  650  675 

Revenues by Fund and Type  2009 Actuals  2010 Budget  2011 Budget  Var (%)  2012 Budget  Var (%) 
*** General Fund Contribution  1,367,784   1,805,095   1,720,542   4.91  1,720,542    
     11001  GENERAL FUND  113,999   77,000   118,400   53.77   118,400     
*    License, Fees, Services  113,999   77,000   118,400   53.77   118,400     
     11001  GENERAL FUND  38‐                
*    Miscellaneous  38‐              
**   Total Department Contribution  113,961   77,000  118,400   95.46  118,400     
**** Total Revenue Sources  1,481,745   1,882,095   1,838,942   0.14   1,838,942   3.77 
Expenditures by Category and Fund  2009 Actuals  2010 Budget  2011 Budget  Var (%)  2012 Budget  Var (%) 
   11001  GENERAL FUND  1,209,742   1,419,798   1,419,798      1,419,798     
*  Salary and Benefits  1,209,742   1,419,798   1,419,798      1,419,798     
   11001  GENERAL FUND  272,003   462,297   419,144   9.33‐  419,144     
*  Operating Expense  272,003   462,297   419,144   9.33‐  419,144     
** Total Department Expenditures  1,481,745   1,882,095   1,838,942   2.29‐  1,838,942     
** Total Expenditures  1,481,745   1,882,095   1,838,942   2.34   1,838,942    
Fulltime Equivalents by Fund  2009 Actuals  2010 Budget  2011 Budget  Var (%)  2012 Budget  Var (%) 
  11001  GENERAL FUND  24.0   23.0   23.0      23.0     
* Total FullTime Equivalent  24.0   23.0   23.0      23.0     

CS-28



ZONING, BUILDING, PLANNING & ENVIRONMENTAL HEALTH 
LAND USE PLANNING, ZONING, ENFORCEMENT, BUILDING REGULATION 

Phone: (505) 3140350 Fax: (505) 3140470 
111 Union Square St. SE, Suite 100, Albuquerque, NM 87102 
http://www.bernco.gov/live/departments.asp?dept=2347 

Services  (What we do): 

 Administer County’s building, zoning, planning, subdivision, business registration, impact fee, street name and 
other development related regulations. 

 Coordinate public hearing and approval process for land use and development matters before Board of County 
Commissioners, County Planning Commission, Zoning Administrator and County Development Review Authority.  

 Provide plan review, inspection and complaint response services for building, electrical, plumbing and mechanical 
permit applicants. 

 Coordinate code enforcement and nuisance abatement programs in conjunction with other County departments.   
 Issue zoning permits, business licenses, and property addresses. 
 Work closely with business, development industry and neighborhood representatives on community planning  

efforts. 

Budget & Program Highlights 
(Issues we face):  

 The department will continue to work with residents and businesses representatives to guide community growth and 
development through both case review and long‐range community planning.  This is particularly challenging in the  
current economic climate, since financing for development projects is limited, which directly impacts permit activity 
and department revenues.  We will utilize existing staff to review older projects, increasing compliance with existing 
standards. This includes challenges in all sections of the County, particularly in the Pajarito Mesa area, where  
unpermitted development has occurred without adequate support services. 

 
 

Authorization 

 Bernalillo County Code, Code Chapters 10, Building and Building 
Regulations; 14, Businesses; 46, Impact Fees; 62  
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Biennium Goals and Objectives 
(What we will accomplish):  

GOAL 
Planning 

 
OBJECTIVES 

 Prepare related documents or follow up planning studies for the East Mountain area, North & South Valleys, North  
Albuquerque Acres and other unincorporated areas as required, including, but not limited to, the following: 

 North 14 Sector Development Plan 
 Bridge Boulevard Design Overlay Zone 
 Mountain View Sector Development Plan 
 Los Duranes Sector Plan 

 Finalize the master plan criteria to be used to evaluate master plan submittals. 
 Review special use permits for compliance or cancellation as needed. 
 Develop incentives for the transit‐oriented development (Bernalillo County/International Sunport Station Plan and 

North Valley station areas). 
GOAL   
Zoning 

 
OBJECTIVES 

 Continue code enforcement efforts in coordination with Sheriff, Fire, Public Works and County Attorney, targeting high 
priority violations. 

 Prepare a citizen’s guide handbook for common zoning and development questions/issues in the unincorporated area.   
 Expedite inspection responses by providing updated technology and wireless computers based on a program being 

tested by the Building Section. 
GOAL   

Building/Permitting 
 

OBJECTIVES 
 Monitor and review current and previous special use permits, conditional uses, zoning permits and non‐conforming uses 

for compliance with conditions of approval and proceed with enforcement or cancellation as required by code. 
 Enhance online permit submittal process. 
 Assign street addresses in KIVA & County’s Geographic Information System (GIS) to properties within the  

unincorporated area that are not currently addressed; create new address and property history atlases for Bernalillo 
County residents and staff, and update the County’s mapping system to provide current permitting and enforcement data 
via the internet.  

 Scan existing paper files into KIVA database and related databases with view access for staff through their desk top  
computers. 

 Implement business procedure documentation for permit processing. The goal is to enhance the permitting procedure 
between all development processing departments. Clearly documented procedures will ensure timely business  
standards for the County of Bernalillo, resulting in a more‐functional process.  

 Implement use of wireless computers in the field with KIVA connectivity to create a “remote inspector” system offering 
more timely and up‐to‐date inspection reporting. 

 Establish procedures to continually review expired permits or permits about to expire and establish a system of  
advanced notification to property owners. 

 Create a document scanning system for site plans, responsibility forms, and related items to allow for electronic  
documentation as part of every permit application. 

 Prepare a citizen’s guide handbook for common zoning and development questions and issues in the unincorporated 
area. 

 Expedite inspection responses by providing updated technology and wireless computers based on a program being 
tested by the Building Section. 

CS-30



Performance Measures                   
( How are we doing?):  

 
 

Revenues and Expenditures 

Performance Measures  2009 Actuals  2010 Target  2011 Target  2012 Target 
County Development Review Authority  109  165  90  90 
Zoning Administrator's Hearing  135  170  125  125 
Board of Adjustment Hearing  24  8  15  15 
County Planning Commission  54  80  55  55 
Board of County Commission  68  70  65  65 
Permit Applications  11,097  1,000  8,000  8,000 
Inspections Scheduled  18,073  6,000  16,000  16,500 
Code Enforcement Cases Building & Zoning  1,530  1,700  1,675  1,700 
Criminal Complaints  200  250  215  220 
Metro Court Appearances  97  676  110  115 
District Court Appearances  21  10  20  20 
Business Registration/New & Renew  3,046  2,850  3,000  3,100 
Violations Corrected  62  75  70  75 
Data Management  5,604  3,000  4,000  4,500 
Address Management  1,100  1,600  1,700  1,750 
Plan Review  975  850  900  950 
Customer Service Data  23,216  21,000  22,000  22,000 
Case Review Committee  70  96  95  95 

Revenues by Fund and Type  2009 Actuals  2010 Budget  2011 Budget  Var (%)  2012 Budget  Var (%) 
*** General Fund Contribution  2,013,267   2,943,537   2,071,537   29.62‐  2,029,537   2.03‐ 
     12901  GRANTS  129,545                 
*    Intergovernmental  129,545                 
     11001  GENERAL FUND  952,314   132,000   965,500   631.44   1,007,500   4.35  
*    License, Fees, Services  952,314   132,000   965,500   631.44   1,007,500   4.35  
     11001  GENERAL FUND  125                 
     12901  GRANTS                   
*    Miscellaneous  125                 
**   Total Department Contribution  1,081,984   132,000   965,500   631.44   1,007,500   4.35  
**** Total Revenue Sources  3,095,251   3,075,537   3,037,037   1.25  3,037,037     
Expenditures by Category and Fund  2009 Actuals  2010 Budget  2011 Budget  Var (%)  2012 Budget  Var (%) 
   11001  GENERAL FUND  2,775,349   2,848,215   2,848,215      2,848,215     
   12901  GRANTS  135,914                 
*  Salary and Benefits  2,911,263   2,848,215   2,848,215      2,848,215     
   11001  GENERAL FUND  156,826   227,322   188,822   16.94‐  188,822     
   12901  GRANTS  27,163                 
*  Operating Expense  183,988   227,322   188,822   16.94‐  188,822     
** Total Department Expenditures  3,095,251   3,075,537   3,037,037   1.25‐  3,037,037     
** Total Expenditures  3,095,251   3,075,537   3,037,037   1.25  3,037,037     
Fulltime Equivalents by Fund  2009 Actuals  2010 Budget  2011 Budget  Var (%)  2012 Budget  Var (%) 
  11001  GENERAL FUND  43.0   45.0   45.0      45.0     
* Total FullTime Equivalent  43.0   45.0   45.0      45.0     
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HOUSING 
HOUSING CHOICE VOUCHER PROGRAM 
Phone: (505) 3140200 Fax: (505) 4629737 
1900 Bridge SW, Albuquerque, NM 87105 

http://www.bernco.gov/live/departments.asp?dept=2334 
bmvaldez@bernco.gov 

MISSION STATEMENT 
 

The Bernalillo County Housing Department provides decent, safe and sani‐
tary affordable housing opportunities to income‐eligible residents of the 
county and administers all of its programs in accordance with all federal, 
state and local laws, ordinances, regulations and guidelines. 

Services   
(What we do): 

 Bernalillo County Housing Department has multiple rental subsidy programs:  Housing Choice Voucher (Section 8), 
Low Income Public Housing (LIPH), and Multi‐family Housing. 

 Housing Choice Voucher Program (HCV), otherwise known as Section 8, is a scattered site rental subsidy  
program.  Our participants choose a place to live within specific guidelines established by Housing and Urban  
Development (HUD).  Once a unit is selected, an inspection is conducted to ensure that the unit meets HUD’s  
minimum standards  regarding  safe,  sound and  sanitary  living  conditions.  Once a unit  is approved  the participant 
begins to pay 30% of their adjusted monthly income as their rental payment and the remaining payment is paid by 
the Housing Department with funds received as a grant from HUD. 

 The Family Self Sufficiency (FSS) is a program focused on helping HCV participants obtains self sufficiency.  With the 
focus on self sufficiency, each  time  the participant’s earned  income  increases, money  is deposited  into an  interest 
bearing escrow account which will be paid upon successful completion of their five year FSS contract.  The funds for 
participants who opt out of the program are reimbursed back to HUD to be used for further FSS participants or for 
the  Voucher  Program  (HCV).    Participants  who  complete  the  FSS  program  have  the  option  to  purchase  a  home 
through our homeownership program; if the participant declines to participate in our homeownership program then 
the participant must give up their voucher. 

 The  HCV  homeownership  program  is  for  first‐time  homeowners  who  are  having  a  difficult  time  making  their 
monthly mortgage payments.  A HCV subsidy voucher is given to help subsidize mortgage payments based on HUD 
guidelines and regulations.   

 Low  Income Public Housing and Multi‐Family Housing are complexes owned by Bernalillo County  that serves  the 
elderly  (over  62  years  of  age)  and/or  the  disabled.    All  participants  pay  30%  of  their monthly  adjusted  income 
(monthly adjusted income based on HUD guidelines) and the remaining balance is subsidized by a HCV.  

Budget & Program Highlights  
(Issues we face):  

 To maintain a high performance with Housing Urban Development.  Housing will be monitoring reports monthly.  
 We will continue to research and apply for other funding opportunities on a monthly basis.  Our goal is to be the best 

Housing Authority for both communications and response. 

 
 

Authorization   U.S. Department of Housing and Urban Development 
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Biennium Goals and Objectives 
(What we will accomplish):  

ADMINISTRATION GOAL 

Apply for at least 3 grants per fiscal year (by June 30). 

 

OBJECTIVES 

 Research funding opportunities on a monthly basis. 

 

ADMINISTRATION GOAL   

Begin the process for housing development. 

 

OBJECTIVES 

 Obtain necessary funding for a needs assessment for the unincorporated area of Bernalillo County by fiscal year end 
(June 30) 

 Once the needs assessment is complete, speak with investors and developers about this initiative 
 

SECTION 8 AND FAMILY SELF SUFFICIENCY GOAL   

Maintain high performance status with Housing and Urban Development (HUD) by fiscal year end (by June 30). 

 

OBJECTIVES 

 Monitor housing reports on a monthly basis. 
 Maintain Section 8 Management Assessment Plan (SEMAP). 

 

SECTION 8 AND FAMILY SELF SUFFICIENCY GOAL   

Increase participation in the Program Coordinating Committee (PCC) 

 

OBJECTIVES 

 Recruit four new members to committee.  
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Performance Measures                   
( How are we doing?):  

 
 

Revenues and Expenditures 

Performance Measures  2009 Actuals  2010 Estimated  2011 Target  2012 Target 

# of Grant Funding opportunities  N/A  N/A  2.0  EA   3.0  EA  

# of Needs Assessment Funding opportunities  N/A  N/A  1.0  EA    0.0 EA 

Section 8 Program timeliness of recertification  N/A  N/A  60.0  D    45.0  D   

Section 8 Program error rate on quality  N/A  N/A  25.0  %    20.0  %   

Section 8 Committee recruitment new mortgage  N/A  N/A  2.0  EA   2.0  EA  

Section 8 HSQ Inspection rate below 5%  N/A  N/A  4.5  %    4.5  %   

Revenues by Fund and Type  2009 Actuals  2010 Budget  2011 Budget  Var (%)  2012 Budget  Var (%) 
*** General Fund Contribution                   
     12950  HOUSING GRANT     3,144   3,144      3,144     
*    Investment Income     3,144   3,144      3,144     
     12950  HOUSING GRANT  5,767   13,106,014   13,106,014      13,106,014     
*    Miscellaneous  5,767   13,106,014   13,106,014      13,106,014     
**   Total Department Contribution  5,767   13,109,158   13,109,158      13,109,158     
**** Total Revenue Sources  5,767   13,109,158   13,109,158      13,109,158     
Expenditures by Category and Fund  2009 Actuals  2010 Budget  2011 Budget  Var (%)  2012 Budget  Var (%) 
   12950  HOUSING GRANT  3,467   1,044,283   1,044,283      1,044,283     
*  Salary and Benefits  3,467   1,044,283   1,044,283      1,044,283     
   12950  HOUSING GRANT  2,300   12,064,875   12,064,875      12,064,875     
*  Operating Expense  2,300   12,064,875   12,064,875      12,064,875     
** Total Department Expenditures  5,767   13,109,158   13,109,158      13,109,158     
** Total Expenditures  5,767   13,109,158   13,109,158      13,109,158     
Fulltime Equivalents by Fund  2009 Actuals  2010 Budget  2011 Budget  Var (%)  2012 Budget  Var (%) 
  12950  HOUSING GRANT                   
* Total FullTime Equivalent                   
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HOUSING 
HOUSING QUALITY STANDARDS INSPECTION 

Phone: (505) 3140200 Fax: (505) 4629737 
1900 Bridge SW, Albuquerque, NM 87105 

http://www.bernco.gov/live/departments.asp?dept=2334 
bmvaldez@bernco.gov 

Services  (What we do): 

 Housing Quality Standards (HQS) ensure that all units on our program meet HUD’s minimum standards in order to 
make payment on behalf of our clients. In order to do this we conduct the move‐in inspection, annual inspections, 
follow‐up re‐inspections and special inspections. We advise tenants and landlords of the New Mexico Uniform 
Owner‐Resident Relations Act to ensure compliance. Investigations are conducted for fraud and program abuse 
when notified of violations as determined by the Housing Inspection Coordinator. 

Budget & Program Highlights 
(Issues we face):  

 Housing’s quality assurance team is being proactive in annual inspections in order to keep our late inspection 
percentages less than 5%.  In order to do that we will review each tenants’ file one to two months prior to their 
annual inspection. 

 
 

NOTE:  REVENUES AND EXPENDITURES FOR THE HOUSING QUALITY STANDARD PROGRAM ARE SHOWN IN THE 
HOUSING VOUCHER SECTION 8 SEGMENT. 

 U.S. Department of Housing and Urban Development 

Authorization 

Biennium Goals and Objectives 
(What we will accomplish):  

GOAL 

Indicator 12 HQS annual inspections grades housing authorities on their timely inspections.  The lower that the per‐
centage is of late inspections the higher the point system which is optimal and where a housing authority wants to 
be.  Bernalillo County Housing would like to be able to maintain their rating at or below 5%. 

OBJECTIVES 

 Bernalillo County Housing will meet our quality assurance by reviewing tenant’s information from our system 
one and two months prior to the inspection deadline. 
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HOUSING 
CENTRAL OFFICE/LEASE PURCHASE PROGRAM 

Phone: (505) 3140200 Fax: (505) 4629737 
1900 Bridge SW, Albuquerque, NM 87105 

http://www.bernco.gov/live/departments.asp?dept=2334 
bmvaldez@bernco.gov 

Services  (What we do): 
 The primary focus of the Bernalillo County Central Office and 

Lease Purchase Program is to serve the public by providing 
affordable housing. 

Budget & Program Highlights 
(Issues we face):  

 HUD awards an administrative grant to Bernalillo County to 
help cover administrative cost needed to help the Bernalillo 
County Housing Authority meet our goals and objectives and 
serve the community with affordable housing.  

 
 

 

 U.S. Department of Housing and Urban Development Authorization 

Revenues and Expenditures 

Revenues by Fund and Type  2009 Actuals  2010 Budget  2011 Budget  Var (%)  2012 Budget  Var (%) 

*** General Fund Contribution  285,411  481,182  481,182     481,182    

     21101.2  Housing Reserve  3,859                

     21102    HOUSING LEASE PURCH     30  30     30    

*    Investment Income  3,859  30  30     30    

     21101    01‐HOUSING CENTRAL OFFICE  1,349,257  673,135  673,135     673,135    

     21102    HOUSING LEASE PURCH  5,934  81,570  81,570     81,570    

*    Miscellaneous  1,355,190  754,705  754,705     754,705    

**   Total Department Contribution  1,359,049  754,735  754,735     754,735    

**** Total Revenue Sources  1,644,460  1,235,917  1,235,917     1,235,917    

Expenditures by Category and Fund  2009 Actuals  2010 Budget  2011 Budget  Var (%)  2012 Budget  Var (%) 

   11001    GENERAL FUND  164,828  212,421  212,421     212,421    

   21101    01‐HOUSING CENTRAL OFFICE  1,331,554                

*  Salary and Benefits  1,496,382  212,421  212,421     212,421    

   11001    GENERAL FUND  124,227  268,761  268,761     268,761    

*  Operating Expense  124,227  268,761  268,761     268,761    

   21101    01‐HOUSING CENTRAL OFFICE  17,918  673,135  673,135     673,135    

   21102    HOUSING LEASE PURCH  5,934  81,600  81,600     81,600    

*  Capital Expenditures  23,852  754,735  754,735     754,735    

** Total Department Expenditures  1,644,460  1,235,917  1,235,917     1,235,917    

** Total Expenditures  1,644,460  1,235,917  1,235,917     1,235,917    

Fulltime Equivalents by Fund  2009 Actuals  2010 Budget  2011 Budget  Var (%)  2012 Budget  Var (%) 

   11001    GENERAL FUND  4  4  4     4    

  21101    01‐HOUSING CENTRAL OFFICE  28  27  27     27    

* Total FullTime Equivalent  32  31  31     31    
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HOUSING 
HOUSING REHABILITATION PROGRAM 
Phone: (505) 3140200 Fax: (505) 4629737 
1900 Bridge SW, Albuquerque, NM 87105 

http://www.bernco.gov/live/departments.asp?dept=2334 
bmvaldez@bernco.gov 

Services   
(What we do): 

 The Home Rehabilitation Program assists low‐income homeowners 
who do not have sufficient resources necessary to make needed 
repairs to their home in order to comply with construction  
standards.  Homeowners are asked to fill out and submit an 
application to determine if they are eligible based on New Mexico 
Mortgage Finance Authority requirements and guidelines. 

Budget & Program Highlights 
(Issues we face):  

 Housing Rehab is being proactive in the amount of projects we want to rehab.   
 We are committed to complete 20 projects by December 31, 2010 and hope to 

increase that amount in the following years. 

 U.S. Department of Housing and Urban Development  Authorization 

Biennium Goals and Objectives 
(What we will accomplish):  

GOAL 

Complete 20 projects by 12/31/2010. 
 

OBJECTIVES 

 A minimum of five (5) projects will be put out to bid per month.  Assure 
that each project is completed within period allocated for rehabilitation.  

Revenues by Fund and Type  2009 Actuals  2010 Budget  2011 Budget  Var (%)  2012 Budget  Var (%) 
*** General Fund Contribution                   
     21110  HOUSING HOME REHAB  270,046   600,000   600,000      600,000     
*    Miscellaneous  270,046   600,000   600,000      600,000     
**   Total Department Contribution  270,046   600,000   600,000      600,000     
**** Total Revenue Sources  270,046   600,000   600,000      600,000     
Expenditures by Category and Fund  2009 Actuals  2010 Budget  2011 Budget  Var (%)  2012 Budget  Var (%) 
   21110  HOUSING HOME REHAB                   
*  Salary and Benefits                   
   21110  HOUSING HOME REHAB  270,046   600,000   600,000      600,000     
*  Capital Expenditures  270,046   600,000   600,000      600,000     
** Total Department Expenditures  270,046   600,000   600,000      600,000     
** Total Expenditures  270,046   600,000   600,000      600,000     

Performance Measures  2009 Actuals  2010 Target  2011 Target  2012 Target 

Number of new Home Rehab projects  N/A  N/A  20,000  25,000 

Revenues and Expenditures 

Performance Measures                   
( How are we doing?):  
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Performance Measures                   
( How are we doing?):  

 
 

Revenues and Expenditures 

Performance Measures  2009 Actuals  2010 Target  2011 Target  2012 Target 

Number of new Home Rehab projects  N/A  N/A  20,000  25,000 

Revenues by Fund and Type  2009 Actuals  2010 Budget  2011 Budget  Var (%)  2012 Budget  Var (%) 
*** General Fund Contribution                   
     21110  HOUSING HOME REHAB  270,046   600,000   600,000      600,000     
*    Miscellaneous  270,046   600,000   600,000      600,000     
**   Total Department Contribution  270,046   600,000   600,000      600,000     
**** Total Revenue Sources  270,046   600,000   600,000      600,000     
Expenditures by Category and Fund  2009 Actuals  2010 Budget  2011 Budget  Var (%)  2012 Budget  Var (%) 
   21110  HOUSING HOME REHAB                   
*  Salary and Benefits                   
   21110  HOUSING HOME REHAB  270,046   600,000   600,000      600,000     
*  Capital Expenditures  270,046   600,000   600,000      600,000     
** Total Department Expenditures  270,046   600,000   600,000      600,000     
** Total Expenditures  270,046   600,000   600,000      600,000     
Fulltime Equivalents by Fund  2009 Actuals  2010 Budget  2011 Budget  Var (%)  2012 Budget  Var (%) 
  21110  HOUSING HOME REHAB                   
* Total FullTime Equivalent                   
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HOUSING 
SEYBOLD/CAPITAL FUND PROGRAM 
Phone: (505) 3140200 Fax: (505) 4629737 
1900 Bridge SW, Albuquerque, NM 87105 

http://www.bernco.gov/live/departments.asp?dept=2334 
bmvaldez@bernco.gov 

Services  (What we do):   The Bernalillo County Housing Department applies for a grant with HUD for 
the County‐owned 21‐unit handicapped accessible housing subdivision in 
the South Valley known as Low‐Income‐Public‐Housing (LIPH) or Seybold.  
The funds received from this grant can only be used for capital expenditures 
for improvements internally and externally.  These funds cannot be used for 
any other facility owned or operated by the County. 

Budget & Program Highlights 
(Issues we face):  

 The Capital Fund Program has allowed Housing to install xeric landscaping at Seybold to reduce 
our water expenditures.   

 We were also able to put new refrigerators, hoods and stoves in each unit.  Our goal is to install 
new sliding glass doors and windows for energy efficiency. 

 
 

 

 U.S. Department of Housing and Urban Development 

Authorization 

Biennium Goals and Objectives 
(What we will accomplish):  

 

GOAL 

Bernalillo County Housing Department uses the Capital Fund Program funds to improve the unit conditions. 
 

OBJECTIVES 

 To replace appliances, water heaters and windows for more energy efficiency. 
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Revenues and Expenditures 

Performance Measures                   
( How are we doing?):  

Performance Measures  2009 Actuals  2010 Target  2011 Target  2012 Target 

Number of Capital Fund capital assets replaced  N/A  N/A  25,000  20,000 

Revenues by Fund and Type  2009 Actuals  2010 Budget  2011 Budget  Var (%)  2012 Budget  Var (%) 
*** General Fund Contribution                   
     21121  HOUSING‐SEYBOLD LIPH     85   85      85     
*    Investment Income     85   85      85     
     21121  HOUSING‐SEYBOLD LIPH  8,051   81,667   81,667      81,667     
     21122  HOUSING‐CAP FUND PRG     20,880   20,880      20,880     
*    Miscellaneous  8,051   102,547   102,547      102,547     
**   Total Department Contribution  8,051   102,632   102,632      102,632     
**** Total Revenue Sources  8,051   102,632   102,632      102,632     
Expenditures by Category and Fund  2009 Actuals  2010 Budget  2011 Budget  Var (%)  2012 Budget  Var (%) 
   21121  HOUSING‐SEYBOLD LIPH  188   60,941   60,941      60,941     
   21122  HOUSING‐CAP FUND PRG     11,418   11,418      11,418     
*  Salary and Benefits  188   72,359   72,359      72,359     
   21121  HOUSING‐SEYBOLD LIPH  7,863   20,811   20,811      20,811     
*  Operating Expense  7,863   20,811   20,811      20,811     
   21122  HOUSING‐CAP FUND PRG     9,462   9,462      9,462     
*  Capital Expenditures     9,462   9,462      9,462     
** Total Department Expenditures  8,051   102,632   102,632      102,632     
** Total Expenditures  8,051   102,632   102,632      102,632     
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HOUSING 
EL CENTRO/NEW CONSTRUCTION PROGRAM 

Phone: (505) 3140200 Fax: (505) 4629737 
1900 Bridge SW, Albuquerque, NM 87105 

http://www.bernco.gov/live/departments.asp?dept=2334 
bmvaldez@bernco.gov 

Services  (What we do):   The Bernalillo County Housing El Centro/New Construction Program as‐
sists individuals with less than perfect credit realize their dream of home‐
ownership.  The purpose is to help individuals increase their credit score 
and save a down payment while they lease the property.  This will allow 
them to eventually purchase the home from Bernalillo County within three 
years from the signing of the lease/purchase contract.  

Budget & Program Highlights 
(Issues we face):  

 Eight families have successfully completed the program 
since its begin in 2005. 

 

 
 

 

 U.S. Department of Housing and Urban Development Authorization 

Revenues and Expenditures 

Revenues by Fund and Type  2009 Actuals  2010 Budget  2011 Budget  Var (%)  2012 Budget  Var (%) 
*** General Fund Contribution  4,438‐                
     21142  HOUSING EC NEW CONST     166,373   159,836   3.93‐  159,836     
*    Investment Income     166,373   159,836   3.93‐  159,836     
     21141  HOUSING EC PROJ  22,223   89,730   89,730      89,730     
     21142  HOUSING EC NEW CONST  42,791   90,000   96,537   7.26   96,537     
*    Miscellaneous  65,014   179,730   186,267   3.64   186,267     
**   Total Department Contribution  65,014   346,103   346,103      346,103     
**** Total Revenue Sources  60,576   346,103   346,103      346,103     
Expenditures by Category and Fund  2009 Actuals  2010 Budget  2011 Budget  Var (%)  2012 Budget  Var (%) 
   21141  HOUSING EC PROJ  125                 
   21142  HOUSING EC NEW CONST  358   110,280   110,280      110,280     
*  Salary and Benefits  484   110,280   110,280      110,280     
   21141  HOUSING EC PROJ  17,659   89,730   89,730      89,730     
   21142  HOUSING EC NEW CONST  42,433   146,093   146,093      146,093     
*  Operating Expense  60,092   235,823   235,823      235,823     
** Total Department Expenditures  60,576   346,103   346,103      346,103     
** Total Expenditures  60,576   346,103   346,103      346,103     
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CAPITAL IMPROVEMENT PROJECTS DEPARTMENT 
Phone: (505) 4681350 Fax: (505) 4629715 

6840 Second Street NW, Suite 239, Albuquerque, NM 87107 
http://www.bernco.gov/live/departments.asp?dept=5313 

MISSION STATEMENT 
 

The Capital Improvement Projects Department (CIP) provides quality building 
design and construction of County public facilities, as well as develops and 
monitors a comprehensive capital outlay projects priority listing for County‐
wide use. 

Services  (What we do): 
 The  Capital  Improvements  Projects  Department  provides  building  design  and 

construction management  for County public  facilities.   The CIP Department also 
plans  and  monitors  the  County’s  six‐year  Infrastructure  Capital  Improvements 
Program (ICIP), Five‐Year State CIP, a two‐year general obligation (GO) bond  
program and legislative capital outlay requests. 

Budget & Program Highlights  
(Issues we face):  

 Completed tenant improvements to the Albuquerque Rape Crisis Center in the South Valley. 
 Completed a 6,000 SF newly constructed Amistad Youth Runaway Shelter for 16 children. 
 Completed courtyard improvements to the Armijo Senior Meal site including a new gazebo, benches, signage, 

sidewalk repairs, new drainage area and new paving of parking area. 
 Completed tenant improvements to the La Mesa Medical Facility located in the Northeast Heights. 
 Completed construction of the Metropolitan Detention Center warehouse expansion. 
 Completed an addition to provide office space for business management and programming for Peanut Butter & 

Jelly Children’s Services facility located in the South Valley. 
 Completed a 1,700 SF addition to the YDI Counseling Services, including counseling space, conference room, 

ADA bathroom and up‐grade phone and computer system. 
 Completed kitchen addition to the South Valley Economic Development Center to expand commercial kitchen 

use. 
 
Capital Improvement Project Administration: 
 Submitted annual ICIP to DFA for 2007, 2008 and 2009. 
 2008 – 2013 – GO bond cycle placed on the ballot for the November 4, 2010 voter consideration. 
 2008, 2009, 2010 regular and special session legislative preparation ‐ worked with elected officials, County staff, 

and lobbyists to track County’s priority legislative bills.  Provided DFA and Legislative Finance Committee (LFC), 
lobbyists and legislators support documentation for County’s projects.  After each legislative session adjourned 
we worked with DFA on getting executed grant agreements in order to start working on projects. 

 

 
 

Authorization 
 Administrative Instruction (CIP) #56 
 Administrative Instruction (Grants) #29 
 Administrative Instruction (Purchasing Guide Lines) #30 
 Laws governing capital outlay 
 New Mexico Department of Finance and Administration (DFA)  
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Biennium Goals and Objectives 
(What we will accomplish):  

GOAL 

Provide qualitative and timely design and construction of capital outlay projects. 

OBJECTIVES 

 Construction of a 27 acre park including an education building, caretaker’s quarters, and maintenance shop of Bachechi 
Open Space. 

 Addition of sleeping quarters and expansion of the kitchen area for fire station 5. 
 Construction of a fire training academy training tower. 
 Construction of a new 6,000 SF fire maintenance shop. 
 Addition of 5,000 SF multi‐purpose room for the Fisher & Smith Gymnasium Phase II. 
 Design and renovation for end user/lessee National Dance Institute of NM at the Hiland Theater. 
 Construction of a 19,000 SF public safety complex, including sheriff’s substation, fire station, and emergency operations 

center at the James McGrane Jr. Public Safety Complex. 
 Needs Assessment for a proposed Martin Luther King Jr. Memorial Center in Bernalillo County. 
 Reconstruction of new area/lobby, rehabilitation of the restrooms, new exterior metal sheathing, new pool deck tile, 

new boilers to heat pool at the Rio Grande Pool. 
 Construction of an 18,500 SF the South Valley Multi‐Purpose Community Center in the south valley with facilities for 

entertainment activities for the youth and elderly, including a meal site. 
 Design and renovate the San Pablo property purchased by the County for use as the Southeast Heights Children’s Health 

Clinic. 
 Design and renovate the Wellesley property acquired by the County for use as the County Public Health Clinic (Stanford 

Clinic) and La Familia Family Services. 

 

GOAL   

Provide timely and comprehensive infrastructure capital improvement project listing and priorities. 

OBJECTIVES 

 Submit annual ICIP to State. 
 Organize the 2010‐2015 GO bond cycle and the 6 year County CIP. 
 Coordinate with lobbyists and staff in July for the County’s upcoming legislative priorities. 
 Communicate with elected officials, lobbyists and County staff during the legislative session. 
 Work with DFA for continuous communication on executed grant agreements. 
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Performance Measures                   
( How are we doing?):  

 
 

Revenues and Expenditures 

Performance Measures  2009 Actuals  2010 Target  2011 Target  2012 Target 

Complete Architectural Design  N/A  0  0  0 

Without additional compensation for additional services  N/A  0  0  0 

Minimize errors of omissions for plans/specification   N/A  0  0  0 

Minimum change orders under 5% of the bid awarded  N/A  Under 5%  Under 5%  Under 5% 

100% capital outlay request  N/A  100%  100%  100% 

100% reimbursements for grants before contracts expire  N/A  100%  100%  100% 

Revenues by Fund and Type  2009 Actuals  2010 Budget  2011 Budget  Var (%)  2012 Budget  Var (%) 
*** General Fund Contribution  5,211,103   696,344   632,547   9.16‐  632,547     
     12901  GRANTS  3,793,044                 
*    Intergovernmental  3,793,044                 
     12901  GRANTS                   
     13001  CAPITAL CONSTRUCTION  115,869                 
*    Miscellaneous  115,869                 
**   Total Department Contribution  3,908,913                 
**** Total Revenue Sources  9,120,016   696,344   632,547   9.16  632,547     
Expenditures by Category and Fund  2009 Actuals  2010 Budget  2011 Budget  Var (%)  2012 Budget  Var (%) 
   11001  GENERAL FUND  642,011   670,744   606,947   9.51‐  606,947     
*  Salary and Benefits  642,011   670,744   606,947   9.51‐  606,947     
   11001  GENERAL FUND  18,315   25,600   25,600      25,600     
*  Operating Expense  18,315   25,600   25,600      25,600     
   11001  GENERAL FUND  336,347                 
   12003  1/16 HEALTHCARE GRT  2,625,264                 
   12201  COMMUNITY SERVICES                   
   12901  GRANTS  4,179,254                 
   13001  CAPITAL CONSTRUCTION  1,307,610                 
   13050  IMPACT FEE  11,216                 
*  Capital Expenditures  8,459,690                 
** Total Department Expenditures  9,120,016   696,344   632,547   9.16‐  632,547     
** Total Expenditures  9,120,016   696,344   632,547   9.16  632,547     
Fulltime Equivalents by Fund  2009 Actuals  2010 Budget  2011 Budget  Var (%)  2012 Budget  Var (%) 
  11001  GENERAL FUND  7.0   6.0   6.0      6.0     
* Total FullTime Equivalent  7.0   6.0   6.0      6.0     
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SOCIAL SERVICE PROGRAMS  
Phone: (505) 4687000  

1 Civic Plaza NW, 10th Floor, Albuquerque, NM, 87102 
http://www.bernco.gov/live/departments.asp?dept=3370 

Purpose: 
Bernalillo County provides financial support for an array of social service  
programs through the competitive solicitation process.  The purpose is to improve 
the quality of life for low and moderate income residents of Bernalillo County.   

Examples of social programs funded: 

 
 

 

Dance Exposé's repertoire consists of diversified musical selections ranging 
from lyrical to rock‐and‐roll, Broadway to country western and tap to jazz. 
Given this variety, it is clear to see why Dance Exposé has become a source of  
quality dance entertainment in New Mexico. 

NM Voices for Childes works to eliminate child poverty and improve the 
health and well–being of New Mexico's children, families and communities.  
Founded in 1987 by a group of pediatricians, New Mexico Voices for Children 
is a progressive, nonpartisan, statewide advocacy organization.  

Dedicated to providing New Mexico cancer patients, their families and loved 
ones with local access to the latest experimental treatments available and 
information developed through cancer research studies.   

Revenues and Expenditures: 

Revenues by Fund and Type  2009 Actuals  2010 Budget  2011 Budget  Var (%)  2012 Budget  Var (%) 
*** General Fund Contribution  1,069,233   856,390   820,572   4.18‐  820,572     
     12203  INDIGENT CARE 1/8CENT GRT  1,000,000   1,000,000   1,000,000      1,000,000     
*    Gross Receipt Tax  1,000,000   1,000,000   1,000,000      1,000,000     
     12005  INDUSTRIAL REV BONDS PILTS  844,392   831,925   810,266   2.60‐  810,266     
     12901  GRANTS  545,833  138,000             
*    Intergovernmental  1,144,551   831,925   810,266   2.60‐  810,266     
     12201  COMMUNITY SERVICES  68,725   68,238   61,503   9.87‐  61,312   0.31‐ 
*    Miscellaneous  68,725   206,238   61,503   70.18‐  61,312   0.31‐ 
**   Total Department Contribution  2,213,276   2,038,163   1,871,769   8.16‐  1,871,578   0.01‐ 
**** Total Revenue Sources  3,528,183   2,894,553   2,721,740   6.99  2,692,150   0.01 
Expenditures by Category and Fund  2009 Actuals  2010 Budget  2011 Budget  Var (%)  2012 Budget  Var (%) 
   12901  GRANTS  74,043                 
*  Salary and Benefits  74,043                 
   11001  GENERAL FUND  881,902   837,318   820,572   2.00‐  820,572     
   12005  INDUSTRIAL REV BONDS PILTS  741,589   854,997   810,266   5.23‐  810,266     
   12104  REGIONAL DET CENTER  25,000                 
   12201  COMMUNITY SERVICES  163,622   64,238   61,503   4.26‐  61,312   0.31‐ 
   12203  INDIGENT CARE 1/8CENT GRT  1,015,618   1,000,000   1,000,000      1,000,000     
   12901  GRANTS  626,410  138,000   29,399  100.00‐       
*  Operating Expense  3,208,467   2,894,553   2,692,341   6.99‐  2,692,150   0.01‐ 
** Total Department Expenditures  3,282,509   2,894,553   2,692,341   6.99‐  2,692,150   0.01‐ 
** Total Expenditures  3,528,183   2,894,553   2,721,740   6.99  2,692,150   0.01 
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COUNTY CLERK 
BUREAU OF ELECTIONS 

Phone: (505) 4681290 Fax: (505) 4681297 
One Civic Plaza NW, 6th Fl,, Albuquerque, NM 87102 

http://www.bernco.gov/live/departments.asp?dept=2315 

MISSION STATEMENT 
 

Conduct federal, state, county, and school board elections in Bernalillo 
County in compliance with federal and state laws, and assist the City of 
Albuquerque and villages within Bernalillo County with their elections.  
Input/maintain county voter registration certificates in conjunction with 
the Voter Registration Election Management System (VREMS) to ensure 
that all voter files are current, accurate and easily accessible. 

Services  (What we do): 

 Register voters. 
 Maintain voter rolls. 
 Record and processes lists of voters for purchase by candidates, the news media, 

and the public. 
 Produce the official canvass of election results. 
 Organize the number of polling locations required by law. 
 Hire election officials and other election workers 
 Conduct absentee and early voting. 
 Conduct voter outreach programs to increase voter awareness in the community. 
 Provide services for Native American and Spanish speaking voters.  

Budget & Program Highlights  
(Issues we face):  

 Automate the process by which felons are matched against VREMS for the purposes of voter cancellation and 
reinstatement of voting rights. 

 Automate the process by which deceased voters are matched against VREMS for the purpose of voter cancella‐
tion and reinstatement of voting rights. 

 Implement precinct level technology assistance and centralized help desk application for Election Day opera‐
tions. 

 Provide excellent outreach to voters of Bernalillo County through participation and attendance in community 
events, local area schools, local area organizations and political organizations where voter registration and other 
voting information is suitable for presentation. 

 Implementation and development of procedures related to Election Day, early voting, absentee, and canvass 
process related to a paper ballot voting system. 

 Developed and implemented a training program ensuring all staff are compliant with current election laws. 
 Recruit and retain quality poll officials through the development of a new recruitment and training program. 
 Provide for the security of all voting systems and voting system accessories in compliance with federal stan‐

dards. 
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Revenues and Expenditures 

Biennium Goals and Objectives 
(What we will accomplish):  

GOAL 

Bureau of Elections 

OBJECTIVES 

 Respond to all constituent requests within one day of receipt of request.  (Constituent tracking system to monitor) 
 Answer all phone calls into the bureau of elections within 30 seconds.  (Cisco reporting system to monitor) 
 Process all voter registration certificates received in the office within five days of receipt.  (PowerProfile to monitor) 
 Reduce the amount of complaints from election day, absentee and early voting by 10%.  (Benchmark is 97  

complaints from the 2008 General and 64 complaints from the 2008 Primary). 

 

 
 
 
 
 
 
 
 
 

 

 
 

Revenues by Fund and Type  2009 Actuals  2010 Budget  2011 Budget  Var (%)  2012 Budget  Var (%) 
*** General Fund Contribution  5,562,936   247,644   179,826   27.39‐  179,826     
     12901  GRANTS  14,011                 
*    Intergovernmental  14,011                 
     11001  GENERAL FUND  8,382   15,347   1,821,028   11,765.69   15,347   99.16‐ 
*    License, Fees, Services  8,382   15,347   1,821,028   11,765.69   15,347   99.16‐ 
     11001  GENERAL FUND     1,805,681      100.00‐  1,805,681     
*    Miscellaneous     1,805,681      100.00‐  1,805,681     
**   Total Department Contribution  22,393   1,821,028   1,821,028      1,821,028     
**** Total Revenue Sources  5,585,329   2,068,672   2,000,854   3.28  2,000,854     
Expenditures by Category and Fund  2009 Actuals  2010 Budget  2011 Budget  Var (%)  2012 Budget  Var (%) 
   11001  GENERAL FUND  1,429,782   1,256,397   1,256,397      1,256,397     
*  Salary and Benefits  1,429,782   1,256,397   1,256,397      1,256,397     
   11001  GENERAL FUND  4,141,536   812,275   744,457   8.35‐  744,457     
   12901  GRANTS  14,011                 
*  Operating Expense  4,155,547   812,275   744,457   8.35‐  744,457     
** Total Department Expenditures  5,585,329   2,068,672   2,000,854   3.28‐  2,000,854     
** Total Expenditures  5,585,329   2,068,672   2,000,854   3.28  2,000,854     
Fulltime Equivalents by Fund  2009 Actuals  2010 Budget  2011 Budget  Var (%)  2012 Budget  Var (%) 
  11001  GENERAL FUND  23.0   23.0   23.0      23.0     
* Total FullTime Equivalent  23.0   23.0   23.0      23.0     
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MISSION STATEMENT 
 

The County Clerk is responsible for maintaining and archiving duly acknowledged 
documents recorded in the Bernalillo County Clerk’s Office.  A portion of the  
recording and filing fees collected are utilized to purchase and maintain hardware 
and software that support document recording and archiving. 
 
The county clerk is the ex‐officio clerk of the Board of County Commissioners, is 
required to attend the sessions of the board in person or by deputy and maintain a 
record of the proceedings as required by law.   

Services  
(What we do): 

 The County Clerk’s office records deeds, mortgages, judgments, satisfactions of 
judgment, liens, deeds of trust and maps and plats. Recorded documents are an 
instrument of public record and are accessible to the public. Currently the depart‐
ment maintains over 10 million documents. The office is also responsible for issu‐
ing marriage licenses.  

Budget & Program Highlights 
(Issues we face):  

 In June 2007 the County Clerk converted its recording and filing software which provides the Clerk’s office with the  
capability to implement several eGovernment initiatives:  online marriage applications; eRecording and eCommerce.  
The QuickDocs eRecording application offers the Clerk’s office a flexible solution to managing document volumes quickly 
and effectively.  With Quickdocs, our office has experienced improved workflow, and a reduction in staff time typically 
spent processing documents and will result in improved services to the County’s constituents overall.   

 
 Bernalillo County Clerk’s office received a Technology Excellence Award from Technology Solutions, New Mexico  

Technical Council in April 2009 for the implementation of the eRecording program, which allows title companies and 
financial institutions to electronically record documents with our office.  The EagleRecorder eCommerce module allows 
the capability to purchase copies of publicly recorded documents electronically via the Web (excludes Death Certificates 
and Military Discharges).  These documents include:  Real Estate Documents, Marriage Licenses and Plats/Maps.   

 
 The Bernalillo County online payment system allows processing online payments for various services and products  

provided by Bernalillo County.  In August 2009, the County Clerk’s EagleWeb Documentation System, was added to the 
Online Payments System, and the Global Basket (GB) is now fully integrated with this EagleWeb application and accepts 
documents from this application in XML file.  The system allows the integration with product catalogs of third‐party sites 
(e.g., EagleWeb) and enables payment for selected products via the GB. 
 

Authorization 

 Section: 14‐8‐12.2 Recording fees  
 Section: 14‐8‐10, Certified Copies  40‐1‐11, Marriage License – 14‐2‐9, Copies 
 Section: 7‐24‐2 Liquor License Tax 
 Section: 14‐9A‐5 NMSA 1978 eRecordings 
 Section:  40‐40‐3 Duties: ex‐officio clerk of board of county commissioners 

COUNTY CLERK 
RECORDING & FILING 

Phone: (505) 4681290 Fax: (505) 4681297 
One Civic Plaza NW, 6th Fl,, Albuquerque, NM 87102 

http://www.bernco.gov/live/departments.asp?dept=2315 
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Biennium Goals and Objectives 
(What we will accomplish):  

 

 

 

GOAL 

 
Implement an enhanced payment processing solution POS (Point of Sale) which will provide the capability for a cus‐
tomer to conveniently purchase copies and/or record documents with a credit card or debit card in the County 
Clerk’s office using the current EagleRecorder software and external Checkout Hardware (e.g., integrated card swipe 
credit card terminals, pin pad modules, etc.) 

OBJECTIVES 

 Define technical requirements with County fiscal agent. 
 Align technical requirements with business requirements to insure proper business needs are meet. 
 Train staff on how to use POS terminals. 
 Implement business processes. 
 Define risk and mitigation steps to insure successful project implementation. 
 

GOAL   

Develop and implement the county’s Sharepoint project. 

OBJECTIVES 

 Identify scope of work and develop business technical requirements. 

 

GOAL   

Develop a career ladder for department records technicians with the assistance of the HR Department.  Retention of 
trained records technicians is vital to the success of the department and improved customer service. 

OBJECTIVES 

 Work with the HR Department to analyze the existing job descriptions, perform analysis and write new job de‐
scriptions as required. 
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Performance Measures                   
( How are we doing?):  

 

 
 

Revenues and Expenditures 

Performance Measures  2009 Actuals  2010 Target  2011 Target  2012 Target 

Documents Recorded  135,535  135,535  135,535  142,312 

Revenues by Fund and Type  2009 Actuals  2010 Budget  2011 Budget  Var (%)  2012 Budget  Var (%) 
*** General Fund Contribution  505,418‐  1,037,041   1,286,048   24.01   1,286,048     
     11001  GENERAL FUND  1,104,650   13,450   13,450      13,450     
     12204  CLERK RECD FILING  509,030   540,980   540,980      540,980     
*    License, Fees, Services  1,613,680   554,430   554,430      554,430     
     11001  GENERAL FUND  548,066                 
*    Miscellaneous  548,066                 
**   Total Department Contribution  2,161,746   554,430   554,430      554,430     
**** Total Revenue Sources  1,656,328   1,591,471   1,840,478   15.65   1,840,478     
Expenditures by Category and Fund  2009 Actuals  2010 Budget  2011 Budget  Var (%)  2012 Budget  Var (%) 
   11001  GENERAL FUND  1,026,662   1,046,301   1,046,301      1,046,301     
*  Salary and Benefits  1,026,662   1,046,301   1,046,301      1,046,301     
   11001  GENERAL FUND  54,681   58,197   58,197      58,197     
   12204  CLERK RECD FILING  574,985   486,973   735,980   51.13   735,980     
*  Operating Expense  629,666   545,170   794,177   45.68   794,177     
** Total Department Expenditures  1,656,328   1,591,471   1,840,478   15.65   1,840,478     
** Total Expenditures  1,656,328   1,591,471   1,840,478   15.65   1,840,478     
Fulltime Equivalents by Fund  2009 Actuals  2010 Budget  2011 Budget  Var (%)  2012 Budget  Var (%) 
  11001  GENERAL FUND  24.0   23.0   23.0      23.0     
* Total FullTime Equivalent  24.0   23.0   23.0      23.0     

CS-50



MISSION STATEMENT 
 

Maintain 487 M100 ballot tabulators and 512 AutoMark ballot marking  
devices – voting equipment used to conduct elections in Bernalillo County.   
Inventory, warehouse and prepare ballot box supplies and materials for  
distribution to precinct locations on election day.  Assist elections coordinator 
with poll official training.  Help organize early voting sites.  Comply with all 
voting laws in regard to election procedures as per state statute. 

Services  
(What we do): 

 Provide troubleshooting and testing of voting equipment before each election to 
assure that they meet the requirements for elections.  Test cartridges and batter‐
ies, replace paper spools, plot, seal and certify each voting machine in preparation 
for elections conducted or contracted through Bernalillo County.  Prepare ballot 
boxes for distribution to precinct locations.  Conduct training for troubleshooters.  
Evaluate voting machines upon return for damages incurred during transporting.  
Maintain records of election materials and documents secured after each election 
and arrange for the destruction as required by law.  Assist Bureau of Elections as 
instructed by clerk, deputy clerk and elections administrator. 
 

Budget & Program Highlights 
(Issues we face):  

 Designed, developed and implemented a comprehensive, integrated, inventory system for all election sup‐
plies, equipment and materials.  This has reduced over stock of many items and has allowed for a streamlined 
and efficient ordering, delivery and return process. 

 
 Minor remodel of the voting machine warehouse occurred.  Re‐designing office space to accommodate more 

staff during critical times.  Installation of a new ballot box lock and key tracking system. 
 
 Developed and implemented new procedures for troubleshooting and repair of certain voting tabulator  

problems. 
 
 In conjunction with Automated Election Services, will have conducted preventative maintenance on all voting 

equipment in preparation for the 2010 primary and general elections. 
 
 Successfully worked with Congressional Representative Heinrich to secure funds to complete an architec‐

tural design for new roof and cooling/heating system for voting machine warehouse. 
 
 Disposed of nearly 2,000 obsolete voting machines. 

 
 

 
 

 

COUNTY CLERK 
VOTING MACHINES 

Phone: (505) 4681290 Fax: (505) 4681297 
One Civic Plaza NW, 6th Fl,, Albuquerque, NM 87102 

http://www.bernco.gov/live/departments.asp?dept=2315 
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Biennium Goals and Objectives 
(What we will accomplish):  

 
 

GOAL 

Development and implementation of a training program geared at ensuring all staff are compliant with current  
election law. 

 

GOAL 

Develop a new troubleshooter program.  Provide fully documented procedures for dealing with election day  
problems, such as equipment failures, supply delivery errors and voter complaints.  These procedures should be  
covered in troubleshooter poll worker training and be available in writing at the polling place.  Have poll workers 

keep a log documenting problems with equipment to coincide with dispatch logs and troubleshooter logs. 

 

GOAL 

Purchase new heating and cooling systems for voting machine warehouse.  Store ballots in a climate controlled  
environment for as long as possible.   

 

GOAL 

Explore the possibility of maximizing the limited storage space in the voting machine warehouse by disposing old, 
unnecessary, or inapplicable documents and items.  Surplus physical inventory and shred expired documents to clear 

a substantial amount of floor space. 

Revenues and Expenditures 

Revenues by Fund and Type  2009 Actuals  2010 Budget  2011 Budget  Var (%)  2012 Budget  Var (%) 
*** General Fund Contribution  191,917   217,744   217,744      217,744     
*    Total Department Contribution                   
**** Total Revenue Sources  191,917   217,744   217,744      217,744     
Expenditures by Category and Fund  2009 Actuals  2010 Budget  2011 Budget  Var (%)  2012 Budget  Var (%) 
   11001  GENERAL FUND  119,055   162,597   162,597      162,597     
*  Salary and Benefits  119,055   162,597   162,597      162,597     
   11001  GENERAL FUND  72,862   55,147   55,147      55,147     
*  Operating Expense  72,862   55,147   55,147      55,147     
** Total Department Expenditures  191,917   217,744   217,744      217,744     
** Total Expenditures  191,917   217,744   217,744      217,744     
Fulltime Equivalents by Fund  2009 Actuals  2010 Budget  2011 Budget  Var (%)  2012 Budget  Var (%) 
  11001  GENERAL FUND  2.0   2.0   2.0      2.0     
* Total FullTime Equivalent  2.0   2.0   2.0      2.0     
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PROBATE COURT 
Phone: (505) 4681233 Fax: (505) 7685180 

One Civic Plaza NW 6th Floor, Albuquerque, NM 87102 
http://www.bernco.gov/probate 

MISSION STATEMENT 
 

The Bernalillo County Probate Court is a constitutionally mandated court of 
limited jurisdiction that exists to probate the estates of deceased persons in 
a more expeditious and cost‐effective manner than would be possible 
through the district court. 

Services  (What we do):  Services provided by the probate court include:  
 Probating the estates of deceased persons,  
 Probating wills, if any,  
 Appointing special administrators,  
 Providing information about estates both through the court and the online “case 

lookup” service,  
 Conducting weddings.  
 
The court also provides information to title companies and others through the tele‐
phone, email and in person. The court is in a unique position to answer questions 
about the probate process and the court for pro se applicants and others in a user‐
friendly environment. Without providing legal advice, the court provides general in‐
formation regarding the Probate Code, court files and practice before the court.  Di‐
recting people to the appropriate place is also a vital function of the court, creating a 
positive image of both the court and Bernalillo County government.   

Budget & Program Highlights 
(Issues we face):  

 The probate court's caseload has more than doubled since Judge Rudd took office in 2001, with 217 cases filed in 2000 
and 525 cases filed in 2009, with a corresponding increase in revenues.  

 Pro se filings have increased from 14 in fiscal year 2000 to 220 through February of FY10. The court set a new court  
record of 525 total cases filed in calendar year 2009, and a new monthly record of 54 cases filed in June 2009. Of the 525 
cases filed in calendar year 2009, 64% were filed pro se.  

 As a result of our increased caseload, our data entry clerk is now trained to docket cases, and assists court staff in  
entering current cases into the docket system and scanning all documents filed with the court into the system. All court 
staff, including the judge, are now cross‐trained. 

 The public can view our case docket information online for cases filed from 1973 through the current date. This has  
significantly reduced the number of telephone search requests, freeing our staff to work on cases and other matters.  We 
have a public terminal available for those without access to a computer or those who wish to view the documents filed in 
a case, saving court staff time and eliminating wear and tear on court files.  

 In order to reduce operating expenses, the court has suspended some publications and memberships. 
 

 
 

Authorization 

 Probate Courts are constitutionally mandated under Section VI 23 of the Constitution of the State of New Mexico;  
 Probate Courts are governed by the New Mexico Uniform Probate Code, Section 45‐1‐1, and NMSA et seq.; 
 The operation of probate courts is governed by NMSA, Sections 34‐7‐1 through 34‐7‐25;  
 The information and services the Probate Court staff can provide are governed by Rules 20‐103 H and 23‐113 NMRA of 

the Supreme Court General Rules. 
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Biennium Goals and Objectives 
(What we will accomplish):  

GOAL 

Modification to Probate Code and implementation of local rules for probate courts. 

OBJECTIVES 

Work with estate planning community to draft legislation for 2011 session that updates various Uniform Probate Code  
provisions and also permits family members to obtain medical records without the need for a probate.  Timeline: drafting 
complete by October 2010 for interim legislative committee meeting in November 2010. 

Judge Rudd and her staff drafted local rules for the Bernalillo County Probate Court. They were submitted to the New  
Mexico Supreme Court for approval in August 2009.  Counsel for the Supreme Court indicated in February 2010 that ap‐
proval of the rules is pending, and that the Supreme Court plans to use the Bernalillo County Probate Court’s rules as a tem‐
plate for other probate courts throughout the state. Timeline: completion in September 2010 

 

GOAL   

Improve communication and outreach within the community. 

OBJECTIVES 

We intend to accomplish this through brochures, the court’s web page, visits to the court from classes and professors, and 
periodic speaking engagements by Judge Rudd.  Timeline: ongoing 

Improve our services based on input from the customer satisfaction survey on our webpage.  Timeline: ongoing 
Implement a customer satisfaction survey for other customers.  Timeline: completion by July 2010 
Continued input into the updates for the county’s website.  Timeline: ongoing 

 

GOAL 

Implement a records preservation policy. 

OBJECTIVES 

Establish a cooperative project with the Hispanic Cultural Center to archive our oldest records and make them available to 
the public.  Timeline: by end of FY12. 

Repair old records based on recommendations of a consultant about archival record preservation.  Timeline: by end of 
FY12. 

Attend workshops on record preservation sponsored by the State Archives Division and other institutions.  Timeline: by 
end of FY12 

 

GOAL 

Plan for transition of next probate judge. 

OBJECTIVES 

We intend to orient and cooperate with the next probate judge to achieve a smooth transition without interruption of  
services to the public.  

Judge Rudd will offer to meet with new judge after the election to discuss the new judge’s expectations, statutory  
requirements, duties of the office, drafting orders, handling clients and attorneys, and other issues.  Timeline: completion 
by December 31, 2010. 

We plan to create an updated court policies and procedure manual.  Timeline: completion by December 31, 2010. 
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Performance Measures                   
( How are we doing?):  

 

 
 

Revenues and Expenditures 

Revenues by Fund and Type  2009 Actuals  2010 Budget  2011 Budget  Var (%)  2012 Budget  Var (%) 

*** General Fund Contribution  150,166   159,053   154,733   2.72‐  154,733     

     11001  GENERAL FUND  18,310   14,450   15,300   5.88   15,300     

*    License, Fees, Services  18,310   14,450   15,300   5.88   15,300     

     11001  GENERAL FUND  1,046                 

*    Miscellaneous  1,046                 

**   Total Department Contribution  19,356   14,450   15,300   5.88   15,300     

**** Total Revenue Sources  169,522   173,503   170,033   2.00  170,033     

Expenditures by Category and Fund  2009 Actuals  2010 Budget  2011 Budget  Var (%)  2012 Budget  Var (%) 

   11001  GENERAL FUND  162,659   165,023   162,553   1.50‐  162,553     

*  Salary and Benefits  162,659   165,023   162,553   1.50‐  162,553     

   11001  GENERAL FUND  6,863   8,480   7,480   11.79‐  7,480     

*  Operating Expense  6,863   8,480   7,480   11.79‐  7,480     

** Total Department Expenditures  169,522   173,503   170,033   2.00‐  170,033     

** Total Expenditures  169,522   173,503   170,033   2.00  170,033     

Fulltime Equivalents by Fund  2009 Actuals  2010 Budget  2011 Budget  Var (%)  2012 Budget  Var (%) 

  11001  GENERAL FUND  4.0   4.0   4.0      4.0     

* Total FullTime Equivalent  4.0   4.0   4.0      4.0     

Performance Measures  2009 Actuals  2010 Target  2011 Target  2012 Target 
New Estates Opened  470  490  500  500 
Pro Se Filings  285  270  290  290 
Pleadings Filed  4155  4100  4200  4200 
Telephone Calls  6321  6300  6000  6000 
Visitors to the Court  2249  2270  2200  2200 
Weddings  93  32  36  36 
Pro Se Filings  61  55  58  58 
Attorney Filings  185  220  210  210 
Attorney Filings  39  45  42  42 
General Information  1380  1350  1325  1325 
Search  851  825  800  800 
Referral  564  500  500  500 
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PUBLIC SAFETY DIVISION 
 

• Communications 

• Office of Emergency Management 

• Fire & Rescue 

• Youth Services Center 

• Metropolitan Detention Center 

• Substance Abuse Programs 
 

• Animal Care & Protection 

• Sheriff 
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Revenues by Division 2009 Actuals 2010 Budget 2011 Budget 2012 Budget
     11001  GENERAL FUND 2,456
     12901  GRANTS 1,086,607
*  Communications 1,089,063
     12901  GRANTS 471,687
*  Office of Emerg Preparedness 471,687
     11001  GENERAL FUND 96,443 96,725 538,660 540,633
     12101  FIRE DISTRICTS 1,028,688 937,343 937,343 937,343
     12102  EMS NM DEPT OF HEALTH 201,702 106,736 106,736 106,736
     12103  ERDA 9,186
     12901  GRANTS 126,905 382,381 303,570 189,720
*  Fire & Rescue 1,462,924 1,523,185 1,886,309 1,774,432
     11001  GENERAL FUND 478,435 496,000 411,000 411,000
     12901  GRANTS 784,506 724,500 746,640 746,640
     21002  REGIONAL JDYSC OPERATIONS 1,058,848 1,154,768 1,062,223 1,062,223
*  Youth Services Center 2,321,789 2,375,268 2,219,863 2,219,863
     11002  METRO DETENTION CNTR 2,778,613 2,473,970 2,550,416 2,635,327
*  Metro Detention Center 2,778,613 2,473,970 2,550,416 2,635,327
     11001  GENERAL FUND 358,263
     12105  DEPT OF SUB ABUSE 1,439,162 1,819,758
     12901  GRANTS 1,036,324 6,801,527 7,052,577
*  Substance Abuse DSAP 1,394,587 8,240,689 8,872,335
     11001  GENERAL FUND 24,387 20,000 20,000 20,000
*  Animal Care & Protection 24,387 20,000 20,000 20,000
     11001  GENERAL FUND 1,355,669 1,199,008 426,651 1,199,008
     12151  STATE GRANT ENHANCE LAW ENF 194,400 195,000 195,000 195,000
     12901  GRANTS 1,123,855 2,748,800 3,074,300
     31002  COURT SERV AGENCY FUND 500,000
*  Sheriff 2,673,923 4,642,808 3,695,951 1,394,008
     12104  REGIONAL DET CENTER 15,887,135 11,682,072 16,366,196 16,416,992
*  Regional Correctional Center 15,887,135 11,682,072 16,366,196 16,416,992
     13001  CAPITAL CONSTRUCTION 200,236
*  Public Safety Interest 200,236
     12901  GRANTS 11,937,727
     13001  CAPITAL CONSTRUCTION 10,199,605
*   Multi-Year Project Carry Forward 1 22,137,332
** Total Division Contribution 28,104,109 30,957,992 57,948,638 24,460,622
General Revenue Support 103,977,730 110,314,881 110,751,832 109,310,731
Total Revenues 132,081,839 141,272,872 168,700,470 133,771,353

(1) Multi-Year Project Carry Forward is funding from life-to-date (LTD) capital projects that is carried forward each year. For more information see capital projects section.

PUBLIC SAFETY DIVISION SUMMARY
www.bernco.gov

PUBLIC SAFETY REVENUES

The Public Safety Division oversees Animal Care Services, Emergency Communications, Department of Substance
Abuse Programs, Fire and Rescue, Office of Emergency Management, and the Adult and Juvenile Detention Centers.
The Deputy County Manager for Public Safety serves as liaison to the elected Sheriff.
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Expenditures by Division 2009 Actuals 2010 Budget 2011 Budget 2012 Budget
   11001  GENERAL FUND 3,311,359 3,245,790 3,151,328 3,180,874
   12901  GRANTS 1,086,607
*   Communications 4,397,966 3,245,790 3,151,328 3,180,874
   11001  GENERAL FUND 160,920 310,507 304,297 304,297
   12901  GRANTS 324,572
*   Office of Emerg Preparedness 485,492 310,507 304,297 304,297
   11001  GENERAL FUND 14,492,011 15,017,795 15,157,439 15,157,439
   12101  FIRE DISTRICTS 880,804 937,343 937,343 937,343
   12102  EMS NM DEPT OF HEALTH 207,085 106,736 106,736 106,736
   12103  ERDA 305,342
   12901  GRANTS 189,590 382,381 303,570 189,720
*   Fire & Rescue 16,074,832 16,444,255 16,505,088 16,391,238
   11001  GENERAL FUND 7,047,033 7,053,606 6,912,534 6,922,979
   12901  GRANTS 925,369 724,500 746,640 746,640
   13001  CAPITAL CONSTRUCTION 39,466 0
   21002  REGIONAL JDYSC OPERATIONS 899,542 1,065,065 1,062,223 1,062,223
*   Youth Services Center 8,911,410 8,843,171 8,721,397 8,731,842
   11002  METROPOLITAN DETENTION CENTER 55,009,998 58,390,699 57,443,596 57,443,596
*   Metro Detention Center 55,009,998 58,390,699 57,443,596 57,443,596
   11001  GENERAL FUND 148,119
   12105  DEPARTMENT OF SUBSTANCE ABUSE 1,819,758
   12901  GRANTS 2,355,264 8,240,692 7,052,577
*   Substance Abuse DSAP 2,503,382 8,240,692 8,872,335
   11001  GENERAL FUND 1,042,253 1,071,784 1,058,788 1,050,348
*   Animal Care & Protection 1,042,253 1,071,784 1,058,788 1,050,348
   11001  GENERAL FUND 30,191,410 30,670,577 30,670,577 30,057,165
   12151  STATE GRANT ENHANCE LAW ENF 105,676 195,000 195,000 195,000
   12901  GRANTS 1,327,841 2,748,800 3,074,300
   31002  COURT SERV AGENCY FUND 500,000
*   Sheriff 31,624,927 34,114,377 33,939,877 30,252,165
     12104  REGIONAL DET CENTER 12,031,579 10,611,596 16,366,196 16,416,992
*  Regional Correctional Center 12,031,579 10,611,596 16,366,196 16,416,992
     13001  CAPITAL CONSTRUCTION 200,236
*  Public Safety Interest 200,236
     12901  GRANTS 11,937,727
     13001  CAPITAL CONSTRUCTION 10,199,605
*   Multi-Year Project Carry Forward 1 22,137,332
*** Total Expenditures 132,081,839 141,272,872 168,700,470 133,771,353
Full-time Equivalents by Fund 2009 Actuals 2010 Budget 2011 Budget 2012 Budget
* Total Full-Time Equivalent 1,345.0                      1,353.0                     1,353.0                      1,353.0                      

(1) Multi-Year Project Carry Forward is funding from life-to-date (LTD) capital projects that is carried forward each year. For more information see capital projects section.

PUBLIC SAFETY EXPENDITURES
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PUBLIC SAFETY DIVISION SUMMARY

Departments in this division support the County's Public Safety goal of "A safe community for Bernalillo
County residents."
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COMMUNICATIONS  
Phone: (505) 7987000 Fax: (505) 7987006 
10401 Holly Ave. NE, Albuquerque, NM 87122 

www.911_information@bernco.gov 

MISSION STATEMENT 
 

To enhance the quality of life by handling all 9‐1‐1 and other calls 
for service—dispatch necessary emergency services in a prompt, 
courteous, professional and correct manner, saving lives, protecting 
property, stopping crimes and preventing major fire loss while 
maintaining accurate information for our user agencies. 

Services  (What we do): 
 Dispatch calls for law enforcement, medical and fire emergency and non‐

emergency, services through trained and certified staff to all of the citizens in the 
unincorporated areas of Bernalillo County.  

 Accept calls for service relative to issues for Bernalillo County departments that 
are not available after hours, such as calls related to the Public Works Depart‐
ment; assess and provide assistance, and make appropriate contact for these type 
of calls, twenty‐four hours, seven days per week. Citizens can access Emergency 
Communication on the internet at www.bernco.gov.  Once in this web site, go to 
“Communications Department” to view performance percentages. 

Budget & Program Highlights 
(Issues we face):  

 Emergency Communications is working to improve and reduce the cost of current 
maintenance contracts.  For example, in FY11 a CAD upgrade will be installed that 
includes both software and hardware.  The most significant aspect of this upgrade is 
the hardware that will streamline the overall CAD efficiency which will significantly 
reduce maintenance contracts. 

 In FY09, an overtime tracking program was successfully implemented.  This pro‐
gram provides the Communications Department with data relative to the causes 
and use of overtime and enables the department to conduct comparisons for over‐
time use between time periods.  In this regard, it was determined that in the first 
two quarters of FY10, overtime decreased by 16% compared to the overtime usage 
in the first two quarters of FY09.  Emergency Communications continues to work 
towards reducing overtime usage. 

 In FY10, Emergency Communications, in partnership with other Bernalillo County 
public safety departments, implemented a “grid/point” locater program using GPS 
technology for the Pajarito Mesa.  This program provides more consistent and reli‐
able emergency services to citizens in the Pajarito Mesa area. 

 
 

Authorization 

Department of Finance (DFA) Guidelines for Public Safety and Law Enforcement; Local Government Law Enforcement 
Agencies; ENHANCED 911 REQUIREMENTS – NMAC 10.6.2. 
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Biennium Goals and Objectives 
(What we will accomplish):  

GOAL 

Complete the process to acquire Law Enforcement Accreditation through Commission on Accreditation for Law Enforcement 
Agencies, Inc. (CALEA). 

 

OBJECTIVES 

Ensure that department is compliant with all standards. 
Ensure that all department personnel have a clear understanding of all standards and are ready for the mock assessment. 
Attain and accept the nationwide CALEA accreditation scheduled for November 2010. 
 

GOAL   

Install and configure the new Quality Assurance Software (AIQ) that will automate the process and allow for better span of 
control of 911 calls for service. 

OBJECTIVES 

Solicit input from Emergency Communication’s supervisors to determine qualifiers that will be used to score Emergency 
Communications Operators. 

Develop standards, procedures, and guidelines for equitable and consistent scoring. 
Go live by August 2010. 

GOAL 

Complete the reaccreditation process for Emergency Medical Dispatcher (EMD) and Emergency Fire Dispatcher (EFD). 
 

OBJECTIVES 

Compile all documentation that must be presented to the National Academy Board for the reaccreditation process. 
Submit the appropriate number of audio calls to be reviewed by the National Academy for reaccreditation. 
Attain and accept reaccreditation for Emergency Medical Priority Calls in FY11 and reaccreditation for Emergency Fire Pri‐
ority Calls in FY12. 

 

GOAL 

Inform the public about the status and progress of public safety activities and events of the Emergency Communications De‐
partment. 

OBJECTIVES 

Collaborate with the Bernalillo County Public Information Department to conduct one public safety public information 
event each quarter. 

Collaborate with the Bernalillo County Public Information Department to review and edit as necessary, every six months, 
the web page for the department to ensure information is accurate and current for public use. 
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Performance Measures                   
( How are we doing?):  

 
 

Revenues and Expenditures 

Performance Measures  2009 Actuals  2010 Target  2011 Target  2012 Target 
9‐1‐1 Calls  75,369.0  EA   77,861.0  EA   81,057.0  EA   83,000.0  EA  
Non‐emergency Calls  239,766.0  EA   146,000.0  EA   210,104.0  EA   215,000.0  EA  
Sheriff's Department Calls  50,212.0  EA   51,000.0  EA   48,014.0  EA   50,000.0  EA  
Fire/Resecue Calls  12,103.0  EA   13,500.0  EA   12,204.0  EA   12,500.0  EA  
Calls per operator 911 and non emergency  8,080.0  EA      7,101.0  EA   7,268.0  EA  
Cost per call 911 and non emergency  10.0  VAL     11.0  VAL  11.0  VAL 
Time of calls answered within 6 seconds  97.0  %       98.0  %    98.0  %   

Revenues by Fund and Type  2009 Actuals  2010 Budget  2011 Budget  Var (%)  2012 Budget  Var (%) 

*** General Fund Contribution  3,308,903   3,245,790   3,151,328   2.91‐  3,180,874   0.94  

     12901  GRANTS  1,086,607                 

*    Intergovernmental  1,086,607                 

     11001  GENERAL FUND  2,456                 

*    License, Fees, Services  2,456                 

**   Total Department Contribution  1,089,063                 

**** Total Revenue Sources  4,397,966   3,245,790   3,151,328   2.91  3,180,874   0.94  

Expenditures by Category and Fund  2009 Actuals  2010 Budget  2011 Budget  Var (%)  2012 Budget  Var (%) 

   11001  GENERAL FUND  2,956,734   2,876,105   2,781,643   3.28‐  2,818,583   1.33  

*  Salary and Benefits  2,956,734   2,876,105   2,781,643   3.28‐  2,818,583   1.33  

   11001  GENERAL FUND  354,625   369,685   369,685      362,291   2.00‐ 

   12901  GRANTS  1,086,607                 

*  Operating Expense  1,441,232   369,685   369,685      362,291   2.00‐ 

** Total Department Expenditures  4,397,966   3,245,790   3,151,328   2.91‐  3,180,874   0.94  

** Total Expenditures  4,397,966   3,245,790   3,151,328   2.91  3,180,874   0.94  

Fulltime Equivalents by Fund  2009 Actuals  2010 Budget  2011 Budget  Var (%)  2012 Budget  Var (%) 

  11001  GENERAL FUND  49.0   49.0   49.0      49.0     

* Total FullTime Equivalent  49.0   49.0   49.0      49.0     
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OFFICE OF EMERGENCY MANAGEMENT 
Phone: (505) 4681307 Fax: (505) 4629751 

6840 Second Street NW Suite 100, Albuquerque, NM 87107 
www.bernco.gov/live/departments.asp?dept=7387 

MISSION STATEMENT 
 

The Office of Emergency Management (“OEM”) coordinates effective use 
of county resources to protect the lives and health of the citizens of the 
County from the effects of natural or human caused disasters, including 
acts of terrorism. 

Services  (What we do): 
The Office of Emergency Management coordinates the effort of County agencies, 
county employees, private citizens and all other non‐governmental agencies in disas‐
ter situations. Emergency Management includes, but is not limited to, maintaining 
emergency operations plans, training members of the County and coordinating mu‐
tual aid resources.  

Budget & Program Highlights 
(Issues we face):  

Emergency Management was awarded $99,000 in 2009 federal grant funding from 
the Department of Homeland Security for the purchase of equipment and to hire a 
contractor to re‐write the Emergency Operations Plan for the County to respond to 
large scale emergencies in Bernalillo County.  Emergency Management will apply for 
similar federal monies in FY 2010. 

Emergency Management received Emergency Management Performance Grant fund‐
ing of $ 117,799.36 as reimbursement for 50% of the salaries and benefits for three 
OEM staff members. 

Emergency Management received an additional $ 844,000.00 of 2005 federal grant 
money to purchase community center facility generators, the Sheriff’s Office helicop‐
ter hoist, Sheriff’s Office armored car, Emergency Management vehicle, and self‐
contained breathing apparatus for the fire department. 

Emergency Management completed a Homeland Security Exercise and Evaluation 
Program compliant series for Emergency Operations Center staff, including the County 
Manager, Deputy County Managers, directors, operational staff, and outside govern‐
mental and non‐governmental agencies. 

Emergency Management coordinated federal incident management system training 
for first responders and key Emergency Operations Center staff in Bernalillo County. 

Emergency Management worked with New Mexico Department of Health in prepara‐
tion and planning of Bernalillo County personnel for the H1N1 influenza pandemic. 

Emergency Management coordinated efforts with the Bernalillo County Sheriff's De‐
partment, Bernalillo County Fire Department, Bernalillo County Public Works, New 
Mexico Office of Emergency Management and Department of Homeland Security (NM‐
DHSEM) and the National Weather Service in the management several of weather re‐
lated incidents throughout 2009. 

 

Authorization 

NMSA 1978, § II, III, I, County Code Section 22. 
Administrative Instructions No. 51 & 53. 
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Biennium Goals and Objectives 
(What we will accomplish):  

GOAL 

Ensure the ability of the County to maintain service to its citizens by completing a timely re‐write of Emergency Operations 
Plans (EOP).   

OBJECTIVES 
Contract with a vendor to rewrite the current EOP and annexes by the end of July 2010. 
Facilitate meetings between contractor and department directors on annex development and assist the departments when 
necessary by the end of October 2010. 

Review and prepare the revised EOP plan for commission approval by December 31, 2010. 

GOAL   

Keep the public informed about the status and progress of public safety activities and events of the Office of Emergency Man‐
agement in order to improve the public’s perception of the department’s efforts.  

OBJECTIVES 
Work through the BC Public Information Department to conduct one public safety public information event each quarter. 
Work through the BC Public Information Department to review and edit as necessary, every six months, the web page for 
the department to ensure information is accurate and current for public use. 

GOAL 

Ensure the readiness by the County’s employees for any potential disaster requiring their perception by monitoring the pro‐
gress and completion of mandatory incident command training (ICS 701, 702, 703, 704) for all identified Bernalillo County 
employees. 

OBJECTIVES 
Identify employee classification for each ICS course by August 2010. 
Notify and provide access to employees of required ICS courses by the end of August 2010. 
Obtain status of  the ICS course completion for each department – quarterly. 

GOAL 

Ensure the readiness of the Office of Emergency Management to continue operations and services to the citizens in the event 
that the offices at the Atrium building are unavailable by exercising the OEM Continuity of Operations (COOp). The Office of 
Emergency Management must be prepared to have regular daily operations at an alternative site in the event our main of‐
fices are not available. 

OBJECTIVES 
Review and update OEM COOp Plan by August 2010. 
Perform a COOp exercise with the OEM staff, operating remotely for a single day by September 2010. 
Evaluate, review, and revise the OEM COOp plan as necessary by September 30, 2010. 

GOAL 
Exercise Emergency Operations Center COOp plan.  The emergency operations of the entire County must be capable of being 
mobile during a disaster.  All Emergency Operations Center staff and elected officials must be well versed in operating at an 
alternative site.  The main EOC may not be available and an alternative site may need to be established. 

OBJECTIVES 
Review and update OEM COOp plan by August 2010. 
Create the EOC COOp plan by December 2010. 
Distribute and brief department heads on plan by March 2011. 
Evaluate, review and revise the EOC COOp plan by June 30, 2011. 
Provide a simulated table‐top exercise of the EOC COOp by December 2011. 
“Full scale” exercise for the COOp plan by June 2012. 

 Mobilize the portable EOC 
 Establish remote setup for daily operation. 
 Demobilize after 1.5 days (33 hours). 
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Performance Measures                   
( How are we doing?):  

 
 

Revenues and Expenditures 

Revenues by Fund and Type  2009 Actuals  2010 Budget  2011 Budget  Var (%)  2012 Budget  Var (%) 

*** General Fund Contribution  13,805   310,507   304,297   2.00‐  304,297     

     12901  GRANTS  471,687                 

*    Intergovernmental  471,687                 

     12901  GRANTS                   

*    Miscellaneous                   

**   Total Department Contribution  471,687                 

**** Total Revenue Sources  485,492   310,507   304,297   2.00  304,297     

Expenditures by Category and Fund  2009 Actuals  2010 Budget  2011 Budget  Var (%)  2012 Budget  Var (%) 

   11001  GENERAL FUND  143,945   260,017   260,017      260,017     

   12901  GRANTS  152,297                 

*  Salary and Benefits  296,241   260,017   260,017      260,017     

   11001  GENERAL FUND  16,976   50,490   44,280   12.30‐  44,280     

   12901  GRANTS  172,275                 

*  Operating Expense  189,251   50,490   44,280   12.30‐  44,280     

** Total Department Expenditures  485,492   310,507   304,297   2.00‐  304,297     

** Total Expenditures  485,492   310,507   304,297   2.00  304,297     

Fulltime Equivalents by Fund  2009 Actuals  2010 Budget  2011 Budget  Var (%)  2012 Budget  Var (%) 

  11001  GENERAL FUND  5.0   4.0   4.0      4.0     

* Total FullTime Equivalent  5.0   4.0   4.0      4.0     

Performance Measures  2009 Actuals  2010 Target  2011 Target  2012 Target 
Exercises‐ of all types  2.0  EA   6.0  EA   1.0  EA   1.0  EA  
Emergency Events/Responses  6.0  EA   8.0  EA        
NIMS Training  79.0  EA   127.0  EA   150.0  EA   150.0  EA  
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FIRE AND RESCUE—OPERATIONS 
Phone: (505) 4681310 Fax: (505) 4629824 
6840 2nd NW, Albuquerque, NM 87107 

www.bernco.gov/live/departments.asp?dept=2332 

MISSION STATEMENT 

To protect lives and property through proactive education, prevention 
and response. 

Services  (What we do): 
Operations‐ To provide fire protection and emergency medical services.   These ser‐
vices include firefighting (i.e.; structural, wildland, etc.), responding to confined space 
emergencies, hazardous materials incidents, and medical emergencies.  

Emergency  Services  To  preserve  and  protect  lives  in  Bernalillo  County  through 
emergency medical services responses. Provides emergency medical triage and treat‐
ment of the sick and injured, ongoing quality assurance, and maintains levels of quali‐
fications to all members that exceed national standards to ensure that our customers 
receive the highest level of emergency medical care.  

Budget & Program Highlights 
(Issues we face):  

Operations; 
Increased level of training to meet state and national firefighting standards utilizing the department’s training staff. 
Completed the requirements for recertification of all the department’s Emergency Medical Technicians at the Basic, In‐
termediate and Paramedic levels. 
Completed the “Saving Your Own” firefighter safety program increasing firefighter safety on fire scenes. 
Completed Incident Command Training course for all personnel. 
Completed the first Apparatus Engineer Certification Program (Certified 36 Firefighters). 
The Bernalillo County Fire Department’s Training Division over the next two years will deal with the increasing dilemma 
of maintaining this high  level of  training needed to address  these changing standards. The division will need to ensure 
that all firefighters receive continuing education and refreshers for all the specialty licenses/certificates currently held by 
department members. (i.e.; Paramedic, Intermediate and Basic, Hazardous Material, Swift Water and High/Low Angle Res‐
cue). The Training Division will have to do this with limited staff, funds and dedicated training equipment, in an under‐
sized training facility. 
Emergency Services; 
The department has staffed the Emergency Medical Services Division with a Paramedic Lieutenant to handle the complex 
workload of the division. 
The Department continues to pass the Medical Director’s quality assurance reviews and quarterly pharmacy inspections. 
The Department has sent three Basic Emergency Medical Technicians to Paramedic training at CNM Community College. 
Submitted an application through the Public Regulation Commission for a certificate to transport patients within Berna‐
lillo County. 
The Emergency Medical Services of the Bernalillo County Fire Department are confronted with several challenges in the 
proximate future. Over the past years there has been an increase in the number of calls for Emergency Medical Services 
and rescues. EMS accounts for about 80% of the Fire Department’s work load monthly. The number of calls for Rescue and 
Fire Services has risen by nearly 10% each year.  This converts to a simple increased work load and a complex work load 
to  achieve  100%  chart  review,  and  quality  assurance  implementation  as  required  by  State  rules.  As well  as  increased 
stocks of pharmaceuticals, dry goods medical equipment and vehicle replacement 

Authorization 

Bernalillo County Code Chapter 34 Fire Prevention and Protection 
State law references:  general authority relative to fire prevention and protection, NMSA 1978, §§ 4‐37‐1, 3‐18‐11; state fire 
marshal, NMSA 1978, § 59A‐52‐1 et seq.; local fire prevention regulations, NMSA 1978, § 59A‐52‐18; fireworks, NMSA 1978, 
§ 60‐2C‐1 et seq.  
NMSA 1978, Chapter 27 Part 4 Emergency Medical Fund Act 
NMSA 1978, § 24‐10A‐6 compilation.  
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Biennium Goals and Objectives 
(What we will accomplish):  

GOAL 
Improve the quality of incident report writing in order more accurately provided details about BCFD service provided to the 
public and to ensure there is Quality Assurance Team for review of all incidents. 

OBJECTIVES 

Utilize UNM student teachers in English composition to improve narrative quality for BCFD reports via onsite tutoring for 
10 hours quarterly, beginning by Dec 2010. 

Utilize Bernalillo County Department of Human Resources to educate BCFD personnel to improve computer skills on web‐
based reporting system utilized for fire and emergency management service by reporting incidents more efficiently by Dec., 
2010. 

GOAL   
Improve the department’s public perception by providing the public greater and more meaningful information about services 
available to them by Bernalillo County Fire Department via announcement through GOV Channel and County PIO.    

OBJECTIVES 

Continue quarterly updates to the GOV 16 on fire awareness to educate the public. 
Continue quarterly community updates for fire and life safety to educate the community. 

GOAL 
Enhance the Fire Corps and Fire Explorer program by demonstrating the service provided by the Bernalillo County Fire 
Corps program and increasing public awareness by use of volunteers to help with public events, meetings, shows and part‐
nering with the community by increasing the number of participants.    

OBJECTIVES 

Active recruitment of 10 new Fire Corps and Explorers members  by June, 2011. 
Review goals and objectives for Explorer and Fire Corps, for clear and concise purpose of the program by November, 2012. 
 

GOAL 
Schedule one public information event each quarter in FY 11‐12 to educate the public on response to emergency; fire protec‐
tion and prevention; and promotion of community involvement, training and working with community volunteers.  

OBJECTIVES 

Create a networking system by contacting the schools, daycares, health and education providers, neighborhood associa‐
tions, other government agencies and private corporations through face‐to‐face interaction, telephone, emailing and net‐
working through contact personnel. (ongoing throughout biennial budget years) and the campaign will be measured by the 
number of participants and involvement of the public and the increase public image it will produce. This will be accom‐
plished quarterly. 

Engage with the public by reaching out, meeting, and educating citizens about general fire safety by focusing the service 
provided for the public and outreach for the children in the County quarterly. 

GOAL 
Ensure adequate, timely and properly staffed Fire, EMS and Special Operations response to the citizens of the unincorporated 
areas of Bernalillo County. 

OBJECTIVES 

Reorganize and increase the staffing configuration to create a better Insurance Service Organization rating by improving 
BCFD’s response time to structure fires by ensuring that an engine company arrives on scene within 4 minutes, and a “Full 
Alarm” assignment within 8 minutes. This will be accomplished during the next 12 months. 

 Increasing the chance of survivability of community members and firefighters from “flash over,” building collapse and de‐
teriorating scene conditions by decreasing dispatch and en‐route times by 5%. Dec., 2010. 

Ensuring proper special operation response for hazardous material incidences, swift water rescue; high and low angle rope 
rescue and multiple causality incidents through training and staffing configurations by Dec 2010. 
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Performance Measures                   
( How are we doing?):  

 
 

Revenues and Expenditures 

Performance Measures  2009 Actuals  2010 Target  2011 Target  2012 Target 

Fire Calls  2,371.0  EA   3,386.0  EA   3,285.0  EA   3,777.0  EA  

State EMS Fund Grants  193,769.0  VAL  60,000.0  VAL  29,000.0  VAL  29,000.0  VAL 

Calls for Emergency Services  8,986.0  EA   12,900.0  EA   9,358.0  EA   9,549.0  EA  

Revenues by Fund and Type  2009 Actuals  2010 Budget  2011 Budget  Var (%)  2012 Budget  Var (%) 
*** General Fund Contribution  13,313,363   13,222,016   12,985,266   1.79‐  12,985,266     
     12901  GRANTS  126,905                 
*    Intergovernmental  126,905                 
     11001  GENERAL FUND                   
     12102  EMS NM DEPT OF HEALTH  201,702   106,736   106,736      106,736     
*    License, Fees, Services  201,702   106,736   106,736      106,736     
     12103  ERDA  3,151                 
*    Investment Income  3,151                 
     11001  GENERAL FUND  10,411      440,000      440,000     
     12103  ERDA  6,035                 
     12901  GRANTS     382,381   303,570   20.61‐  189,720   37.50‐ 
*    Miscellaneous  16,446   382,381   743,570   94.46   629,720   15.31‐ 
**   Total Department Contribution  348,204   489,117   850,306   73.85   736,456   13.39‐ 
**** Total Revenue Sources  13,661,567   13,711,133   13,835,572   0.91   13,721,722   0.82 
Expenditures by Category and Fund  2009 Actuals  2010 Budget  2011 Budget  Var (%)  2012 Budget  Var (%) 
   11001  GENERAL FUND  12,626,552   12,853,690   13,293,690   3.42   13,293,690     
*  Salary and Benefits  12,626,552   12,853,690   13,293,690   3.42   13,293,690     
   11001  GENERAL FUND  306,331   368,326   131,576   64.28‐  131,576     
   12101  FIRE DISTRICTS  80                 
   12102  EMS NM DEPT OF HEALTH  155,710   106,736   106,736      106,736     
   12103  ERDA  81,558                 
   12901  GRANTS  189,590   382,381   303,570   20.61‐  189,720   37.50‐ 
*  Operating Expense  733,269   857,443   541,882   36.80‐  428,032   21.01‐ 
   11001  GENERAL FUND  26,586                 
   12102  EMS NM DEPT OF HEALTH  51,375                 
   12103  ERDA  223,784                 
*  Capital Expenditures  301,745                 
** Total Department Expenditures  13,661,567   13,711,133   13,835,572   0.91   13,721,722   0.82‐ 
** Total Expenditures  13,661,567   13,711,133   13,835,572   0.91   13,721,722   0.82 
Fulltime Equivalents by Fund  2009 Actuals  2010 Budget  2011 Budget  Var (%)  2012 Budget  Var (%) 
  11001  GENERAL FUND  183.0   197.0   197.0      197.0     
* Total FullTime Equivalent  183.0   197.0   197.0      197.0     
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FIRE AND RESCUE  SUPPORT SERVICES 
Phone: (505) 4681310 Fax: (505) 4629824 
6840 2nd NW, Albuquerque, NM 87107 

www.bernco.gov/live/departments.asp?dept=2332 

MISSION STATEMENT 

To protect lives and property through proactive education, prevention 
and response. 

Services  (What we do): 

Fire Prevention Implement and enforce fire and safety codes, and any ordinances 
designating the Fire Department as the enforcement agency.  The services provided 
by the Fire Prevention Bureau include: hazardous material identification, ground wa‐
ter protection, fire and arson investigations, plan review and building inspections on 
new buildings and renovations, fire safety inspections for annual renewal of business 
license, juvenile fire‐setters program administration, on‐scene Incident Safety Offi‐
cers, public education, and fire and injury prevention classes for the community. 

Support Services‐ To provide BCFRD support  in  the areas of  fleet maintenance,  in‐
ventory  control,  training  and  administrative  services within  budget  laws,  rules  and 
regulations and to provide a well managed resource available to Bernalillo County and 
to maintain  the mission  of  the  department.  The  Support  Services Division manages 
BCFRD resources by conducting  training  to  include  travel arrangements,  equipment 
issue, applicant testing; fleet maintenance with repair and replacement, procurement 
of supplies and services; administrative support, personnel issues, payroll, budget and 
finance, grants and expenditures, and processing of payments.  

Fire  Districts  113‐  To  provide  all  of  the  unincorporated  areas  within  Bernalillo 
County with fire protection, response to emergencies, prevention and education. The 
fire districts provide fire protection and rescue services through public relations and 
school  tours,  community  services  through  school  patrol,  community  clean‐ups  and 
welfare check‐ups.  Promotion of community involvement by recruiting, training and 
working with volunteers is a vital component of the fire districts.   

 
 

Authorization 

 Bernalillo County Code Chapter 34 Fire Prevention and Protection 
 State law references:  general authority relative to fire prevention and protection, NMSA 1978, §§ 4‐37‐1, 3‐18‐11; state 

fire marshal, NMSA 1978, § 59A‐52‐1 et seq.; local fire prevention regulations, NMSA 1978, § 59A‐52‐18; fireworks, 
NMSA 1978, § 60‐2C‐1 et seq. , NMSA 1978, Chapter 27 Part 4 Emergency Medical Fund Act, NMSA 1978, § 24‐10A‐6 

 

PS-13



Budget & Program Highlights 
(Issues we face):  

Fire Prevention; 
 Conducted 1,978 fire safety inspections on facilities and business within Bernalillo County. 
 Conducted 280 building plans for new and remodels of business within Bernalillo County. 
 Investigated 160 fires within Bernalillo County. 
 Replaced the department’s field arson response truck with a more functional and economical vehicle that will be 

staffed with an on‐duty Deputy Fire Marshal. 
 

As the economy turns around, the Fire Prevention Bureau is seeing an increase in the number of new residential and com‐
mercial building permits. With the increase of the building permits, so does the amount of time and effort to review and 
approve the construction documents associated with the building permits in a timely manner. The Fire Prevention Bureau 
strives to have a courteous and professional plan review process. 
 
Support Services; 

 Implemented a replacement policy for personal protective gear for department personnel to meet national stan‐
dards. Began with the replacement of 50 sets of the oldest gear. 

 Upgraded the vehicle rescue tools (Hurst Jaws‐of‐Life) and began annual inspection program for the safety of de‐
partment personnel and crash victims. 

 Purchased 1 fire engine, 1 ladder truck, 1 wild land fire engine (4X4) and two rescues, which is in line with the 
department’s vehicle replacement plan. 

 Improved the livability of 6 fire stations with improvements in HVAC, living quarters, kitchens, restrooms and 
workout facilities (funded through general obligation bonds). 

 Constructed a training tower at the department’s training facility, this will assist in various fire and EMS activities 
(funded through general obligation bonds). 

 Updated the department’s facility with improvements in HVAC, roof repairs, and other. internal repairs (funded 
through general obligation bonds). 

 
The Fire & Rescue Department support staff continues to focus on maintaining its first‐out fleet of fire engines, trucks and 
rescues. As the fleet increases in age, the need also increases to replace the aging fleet.  This action grows more difficult as 
the funding sources of the County of Bernalillo become strained with the growth of the county. 
 Increased staff efficiency with the use of Bernalillo County’s new ERP system by training all financial staff in its use. 
One of Fire & Rescue’s challenges this biennial budget is meeting the ever increasing standards of the fire service on a lim‐
ited budget. As the standards become more and more stringent and the volume of calls for service increase, it has become 
evident that we need to be more flexible and creative in our purchasing of personal protective equipment. NFPA 1851 
requires that all firefighters be issued two (2) sets of gear. Logistics has a plan in place to fit every firefighter in an addi‐
tional set of PPE over the next two (2) fiscal years. This is most important as we might need to replace a firefighters’ gear 
due to contamination or some type of failure during their shift. 
 
Fire Districts 112 & 13; 

 Redesigned and petitioned to copyright the department’s new firefighter badge to insure public safety. 
 Upgraded telecommunication system within the fire stations and administrative offices for more efficient day to 

day communications. 
 Assumed the operations of the Village of Los Ranchos Fire District as the 12th district of the Bernalillo County Fire 

& Rescue, through a joint powers agreement between the County and the Village. 
 Awarded and accepted the SAFER (Staffing Adequately for Emergency Responders) federal grant of $778,050.00. 
 Provided fire safety information to the public via schools and community events. 
 

The Fire & Rescue Department support staff continues to focus on maintaining and improving service delivery to all gov‐
ernmental and private entities, fire districts and the public. Timely and quality financial information and procurement 
process will continue to be the highest priority. Department staff will continue to study the future ERP system capability 
to improve the efficiency of the way we serve all of our customers. 
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Biennium Goals and Objectives 
(What we will accomplish):  

GOAL 

Maximize firefighter safety by purchasing 220 new sets of turnout gear: to meet the requirements of NFPA 1851, all firefight‐
ers are required two full sets of turnout in the event one set is damaged or contaminated during their shift. 

 

OBJECTIVES 

Purchase 110 sets of structural gear NFPA compliant personal protection equipment by June 2011. 
Purchase remaining 110 sets of structural gear NFPA compliant personal protection equipment by June 2012. 

GOAL   

Increasing the health and wellness of firefighters and to decrease the injuries facing the fire service. NFPA recommends that 
all firefighters maintain a baseline for their cardiac output and overall strength. 

 

OBJECTIVES 

Review and update policies and procedures for the Fire Department to increase firefighter participation in the Peer Fitness 
Program by August 2010. 

Continue physical assessment of all firefighters through the use of the combat challenge and pack test by September 01, 
2010. 

 Redesign and implement new physical fitness program to meet the needs of our firefighters. This is to address any physical 
fitness issues discovered during the assessment by November 01, 2012. 

Begin replacement of fitness equipment; minimum two (2) locations by November 01,2010 and two locations by November 
01, 2012. 

 

GOAL 

The Fire Prevention Bureau will continue to have a courteous and professional plan review process in a timely manner. 

 

OBJECTIVES 

Collaborate with the Bernalillo County Public Information Department to conduct one public safety public information 
event each quarter. 

Have at least one Deputy Fire Marshal dedicated to the plan review process by July 01, 2010. 
Review plans in a timely manner, no longer than 2 days, by July 01, 2010. 
Ensure that the architects, developers, building owners are educated in the Bernalillo County process, fire code, its require‐
ments, and the plan review process by July 01, 2010. 

Develop a plan review policy with checklists for the customer by July 01, 2010. 
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Performance Measures                   
( How are we doing?):  

 

Revenues and Expenditures 

Performance Measures  2009 Actuals  2010 Target  2011 Target  2012 Target 

Inspections  1,940.0  EA   2,052.0  EA   2,017.0  EA   2,057.0  EA  

Plans Checking (engineering)  270.0  EA   295.0  EA   290.0  EA   300.0  EA  

Fire Investigations  156.0  EA   185.0  EA   165.0  EA   170.0  EA  

Facility Work Orders  638.0  EA   380.0  EA   367.0  EA   392.0  EA  

Fleet Work Orders  643.0  EA   420.0  EA   480.0  EA   370.0  EA  

Community Involvement Events  190.0  EA   219.0  EA   190.0  EA   219.0  EA  

Community Involvement Events Hours  413.0  HR   475.0  HR   413.0  HR   475.0  HR  

Explorer C.I. Hours  395.0  HR   454.0  HR   395.0  HR   395.0  HR  

Fire Corps C.I. Hours  545.0  HR   892.0  HR   250.0  HR   250.0  HR  

State Fire Fund Grants  1,023,110.0  VAL  937,343.0  VAL  1,263,986.0  VAL  1,289,266.0  VAL 

Revenues by Fund and Type  2009 Actuals  2010 Budget  2011 Budget  Var (%)  2012 Budget  Var (%) 
*** General Fund Contribution  1,298,545   1,699,054   1,633,513   3.86‐  1,631,540   0.12‐ 
     11001  GENERAL FUND  86,032   96,725   98,660   2.00   100,633   2.00  
*    License, Fees, Services  86,032   96,725   98,660   2.00   100,633   2.00  
     12101  FIRE DISTRICTS  1,028,688   937,343   937,343      937,343     
*    Miscellaneous  1,028,688   937,343   937,343      937,343     
**   Total Department Contribution  1,114,720   1,034,068   1,036,003   0.19   1,037,976   0.19  
**** Total Revenue Sources  2,413,265   2,733,122   2,669,516   2.33  2,669,516     
Expenditures by Category and Fund  2009 Actuals  2010 Budget  2011 Budget  Var (%)  2012 Budget  Var (%) 
   11001  GENERAL FUND  1,462,681   1,721,435   1,721,435      1,721,435     
*  Salary and Benefits  1,462,681   1,721,435   1,721,435      1,721,435     
   11001  GENERAL FUND  69,860   74,344   10,738   85.56‐  10,738     
   12101  FIRE DISTRICTS  804,409   937,343   937,343      937,343     
*  Operating Expense  874,269   1,011,687   948,081   6.29‐  948,081     
   12101  FIRE DISTRICTS  76,315                 
*  Capital Expenditures  76,315                 
** Total Department Expenditures  2,413,265   2,733,122   2,669,516   2.33‐  2,669,516     
** Total Expenditures  2,413,265   2,733,122   2,669,516   2.33  2,669,516     
Fulltime Equivalents by Fund  2009 Actuals  2010 Budget  2011 Budget  Var (%)  2012 Budget  Var (%) 
  11001  GENERAL FUND  23.0   21.0   21.0      21.0     
* Total FullTime Equivalent  23.0   21.0   21.0      21.0     
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YOUTH SERVICES CENTER  
Address: 5100 Second St. NW Albuquerque, NM 87107 

Phone: (505) 4687236 Fax: (505)4629917 
www.bernco.gov 

MISSION STATEMENT 
The mission of the Bernalillo County Youth Services Center is to 
protect the community from those youth placed in our custody 
in a safe, secure, and humane environment according to the 
principles of direct supervision and standards of the American 
Correctional Association. The Bernalillo County Youth Services 
Center is committed to creating and maintaining alternatives to 
detention through community supervision programs that pro‐
mote education, healthy lifestyles, and positive choices for 
youth and their families. 

Services  (What we do): 
 Albuquerque Public Schools‐‐provides education from middle school to 

12th grade to residents detained at YSC, which allows for transitioning back 
into their normal school setting. 

 Community Custody Program/Youth Reporting Center‐provides alter‐
native supervision programs that reduce length of stay at YSC. 

 Children’s Community Mental Health Clinic‐‐provides behavioral health 
and substance abuse services for youth diagnosed with mental health ill‐
nesses.  This program has helped reduce recidivism. 

 Girls Reporting Center‐‐provides specific treatment programs directed at 
female issues; these include Alternatives to Violence Program, counseling, 
and community volunteer programs. 

Budget & Program Highlights 
(Issues we face):    

 Remodeled YSC living and common areas. 
 Added three new community case managers to the Children’s Commu‐

nity Mental Health Clinic. 
 Established the Girls’ Reporting Center. 
 Revised the risk assessment instrument. 
 Awarded 99.5% ACA certification. 
 Awarded 100% Community Mental Health Clinic and Children Youth 

and Family Department certification from the State of New Mexico. 
 Renovated the back ball field. 
 Implemented two new programs: New Mexico Jazz Workshop and  
  alternatives to violence program. 

Authorization 

  New Mexico State Statute Article 3, 33‐3‐1 – Counties are responsible for providing de‐
tention services for youth and adults.  By law, these two entities are required to be sepa‐
rated by sight and sound. 
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Biennium Goals and Objectives 
(What we will accomplish):  

GOAL 
Develop and implement a community case management (CCM) program with APS, Rio Rancho Public Schools and 
Sandoval County to assure that youth released from the Youth Services Center (YSC) are placed back into school.  

OBJECTIVES 
 Review current school policies that prevent youth from returning back to school by August 1, 2010.   
 Hire, in partnership with APS, two additional teachers required to implement an alternative school that is fully ac‐

credited for youth unable to return to their home school by December 31, 2010.   
 Collaborate with APS wrap‐around services, juvenile justice, and school resources to formulate and implement 

strategies to reduce dropout and truancy rates within one year from the date that a child is released from YSC by 
December 1, 2011.   

GOAL 
Youth Services Center (YSC) will work with the Children’s Community Mental Health Clinic (CCMHC) to develop continu‐
ity of service that supports the re‐entry of children released from YSC without a break in service. 

OBJECTIVES 
 Review and revise all current policies and procedures that are obstacles in sharing information between YSC and 

CCMHC by October 1, 2010.  
 Restructure the YSC Lead Social Worker position to become the Behavioral Services Manager that oversees both YSC 

and CCMHC by November 1, 2010.   
 Establish an assessment tool acceptable to Children’s Community Mental Health Clinic, Youth Services Center, Juve‐

nile Probation and Parole Office, and Optum Health Care that can be used for reducing youth waiting for assessment 
by 40% by December 30, 2011.  

GOAL 
Develop a more comprehensive GED program in partnership with Central New Mexico Community College (CNM) to en‐
hance our youth’s chances for completing their high school education.   

OBJECTIVES 
 Work with CNM President to expand GED services and preparation courses for YSC by December 15, 2010. 
 Reduce dropout rates for Bernalillo County students, who were housed at YSC by 10% by December 30, 2011. Our 

current dropout rate is 54%.  
GOAL 

Program and plan a County adolescent detoxification program. 
 

OBJECTIVES 
 Research best practice and need by December 31, 2010. 
 Complete proposal by March 31, 2011 and review with County Manager and Bernalillo County Commission.  
 

GOAL 
Program and plan an adolescent supportive housing program. 
 

OBJECTIVES 
 Research best practice and need by March 31, 2011. 
 Complete proposal by June 30, 2011 and review with County Manager and Bernalillo County Commission. 
 

GOAL 
Inform the public about the status and progress of public safety activities and events of the Youth Services Center. 

OBJECTIVES 
 Collaborate with the Bernalillo County Public Information Department to conduct one public safety public informa‐

tion event each quarter. 
 Collaborate with the Bernalillo County Public Information Department to review and edit as necessary, every six 

months, the web page for the Department to ensure information is accurate and current for public use. 
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Performance Measures                   
( How are we doing?):  

 
 

Revenues and Expenditures 

Performance Measures  2009 Actuals  2010 Target  2011 Target  2012 Target 
Decrease of avg length of stay BH & CM        20.0  D    20.0  D   

Cost avoidance BH & CM        6,300,000.0  VAL  6,300,000.0  VAL 
Mental health clients BH & CM        750.0  EA   750.0  EA  
Cost per client BH & CM        150.0  VAL  150.0  VAL 

Average daily population decrease BH&CM        2.0  EA   2.0  EA  

Decrease of avg length of stay SAP        20.0  D    20.0  D   
Cost avoidance BH & CM        2,100,000.0  VAL  2,100,000.0  VAL 
Substance abuse clients SAP        375.0  VAL  375.0  VAL 

Cost per client SAP        300.0  VAL  300.0  VAL 
Average daily populaiton decrease SAP        2.0  EA   2.0  EA  
GED Program participants GED        375.0  EA   375.0  EA  
Participant per month        30.0  EA   30.0  EA  
Decrease current drop out rate by 10%        44.0  %    34.0  %   

Revenues by Fund and Type  2009 Actuals  2010 Budget  2011 Budget  Var (%)  2012 Budget  Var (%) 

*** General Fund Contribution  6,589,621   6,467,903   6,501,534   0.52   6,511,979   0.16  

     12901  GRANTS  784,506                 

*    Intergovernmental  784,506                 

     11001  GENERAL FUND  477,405   495,000   411,000   16.97‐  411,000     

     21002  REGIONAL JDYSC OPERATIONS  1,058,848   1,154,768   1,062,223   8.01‐  1,062,223     

*    License, Fees, Services  1,536,253   1,649,768   1,473,223   10.70‐  1,473,223     

     11001  GENERAL FUND  1,030   1,000      100.00‐       

     12901  GRANTS     724,500   746,640   3.06   746,640     

*    Miscellaneous  1,030   725,500   746,640   2.91   746,640     

**   Total Department Contribution  2,321,789   2,375,268   2,219,863   6.54‐  2,219,863     

**** Total Revenue Sources  8,911,410   8,843,171   8,721,397   1.38  8,731,842   0.12  

Expenditures by Category and Fund  2009 Actuals  2010 Budget  2011 Budget  Var (%)  2012 Budget  Var (%) 

   11001  GENERAL FUND  6,448,160   6,397,444   6,424,290   0.42   6,424,290     

   12901  GRANTS  485,356                 

   21002  REGIONAL JDYSC OPERATIONS  720,189   910,054   910,054      910,054     

*  Salary and Benefits  7,653,705   7,307,498   7,334,344   0.37   7,334,344     

   11001  GENERAL FUND  598,873   656,163   488,244   25.59‐  498,689   2.14  

   12901  GRANTS  401,360   724,500   746,640   3.06   746,640     

   21002  REGIONAL JDYSC OPERATIONS  179,353   155,011   152,169   1.83‐  152,169     

*  Operating Expense  1,179,586   1,535,674   1,387,053   9.68‐  1,397,498   0.75  

   12901  GRANTS  38,653                 

   13001  CAPITAL CONSTRUCTION  39,466                 

*  Capital Expenditures  78,119                 

** Total Department Expenditures  8,911,410   8,843,171   8,721,397   1.38‐  8,731,842   0.12  

** Total Expenditures  8,911,410   8,843,171   8,721,397   1.38  8,731,842   0.12  

Fulltime Equivalents by Fund  2009 Actuals  2010 Budget  2011 Budget  Var (%)  2012 Budget  Var (%) 

  11001  GENERAL FUND  108.0   107.0   107.0     107.0     

  21002  REGIONAL JDYSC OPERATIONS  14.0   14.0   14.0     14.0     

* Total FullTime Equivalent  122.0   121.0   121.0     121.0     
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METROPOLITAN DETENTION CENTER 
Phone: (505) 8398700 Fax: (505) 8398755 

100 John Dantis Drive, Albuquerque, NM 87151 
www.bernco.gov/live/departments.asp?dept=2338 

MISSION STATEMENT 
 

The mission of the Metropolitan Detention Center is to protect the 
public and provide a safe and  secure environment of both inmates 
and staff under the principles of direct supervision and in accordance 
with the American Correctional Association (ACA) standards. 

Services  (What we do): 
The Bernalillo County Metropolitan Detention Center (MDC) works with the Ber‐
nalillo County Commission, County Manger’s Office and the community to provide 
safe and efficient solutions for the safety, health and welfare of inmates housed in 
the County jail.  MDC provides comprehensive health care and inmate program‐
ming in an effort to maintain inmate health and reduce recidivism. 

Budget & Program Highlights 
(Issues we face):  

Obtained National Commission on Correctional Health Care (NCCHC) reaccreditation. 

Obtained American Correctional Association (ACA) accreditation. 

Established the first fully licensed methadone program in a jail in the US. 

Increased the use of GSP tracking by 25% from FY09. 

Established the MDC Community Clean Team program. 

Established policy for safe inmate drop‐off location. 

Improved corrections officer retention rate to 69% in the first year. 

Established Gordon Bernell Charter School at MDC and an off‐site location at the Ber‐
nalillo County Public Safety Center with twenty‐eight (28) graduates and seven hun‐
dred eighty‐seven (787) credit hours earned. 

 
 

Authorization 

 United States Constitution Eighth Amendment prohibits excessive bail, excessive fines or cruel and unusual punishment 
and Fourteenth Amendment prohibits any State from due process of law or deny any person with its jurisdiction the 
equal protection of the laws. 

 New Mexico Constitution Article II, Section 13 Bail; Excessive Fines; Cruel and Unusual Punishment and Section 18 Due 
Process; Equal Protection: Sex Discrimination. 

 New Mexico State Statutes Annotated 1978 Section 33‐3‐1, 33‐3‐24, 33‐2‐43 and 33‐2‐44.  Correctional Institutions 
Common Jails; operation by Sheriff, jail Administrator or Independent Contractor. 
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Biennium Goals and Objectives 
(What we will accomplish):  

GOAL 

Ensure the MDC is providing a safe and secure environment for inmates and staff and meeting all conditions of confinement 
requirements. 

OBJECTIVES 

Successfully complete the American Corrections Association (ACA) mock audit each year by meeting 100% of all mandatory 
standards and no less than 95% of all non‐mandatory standards. 

Successfully complete the National Commission on Corrections Health Care (NCCHC) mock audit each year by meeting all 
minimum standards. 

Conduct a minimum of six (6) Reporting Objective Data Systematically (ROADS) Unit presentations, one every two months, 
to ensure accountable operations through data collection and review. 

Implement the mandatory Security Fitness Program by July 2010 and conduct monthly reviews of the program’s progress 
through June 2011. 

GOAL   

Provide meaningful inmate programs that are transferable to the community and that support the reduction of recidivism. 

OBJECTIVES 

Construct and fully implement the MDC Inmate Sewing Enterprise by June 2011. 
Expand by 50% and fully implement the Community Custody Program (CCP) Inmate Community Work Program by June 
2011. 

Design, construct, and implement the MDC Inmate Hydroponics Program by June 2012. 

GOAL 

Inform the public about the status and progress of public safety activities and events of the Metropolitan Detention Center. 

OBJECTIVES 

Collaborate with the Bernalillo County Public Information Department to conduct one public safety public information 
event each quarter. 

Collaborate with the Bernalillo County Public Information Department to review and edit as necessary every six months the 
web page for the Department to ensure information is accurate and current for public use. 

GOAL 

Enhance and improve medical, mental health, substance abuse, education, life skills, employment, and other therapeutic pro‐
grams for inmates in an effort to reduce recidivism, prevent inmate institutional deterioration, improve overall facility safety, 

and facilitate inmate re‐entry to the community. 

OBJECTIVES 

Participate in monthly meetings with Bernalillo County Department of Substance Abuse Programs to enhance, expand, and 
evaluate facility substance abuse programs. 

Participate in monthly community “Chronic Public Inebriate” (CPI) Collaborative to establish critical linkages for inmates 
being returned to the community. 

Participate in monthly community Buprenorphine Collaborative to establish critical linkages for inmates being returned to 
the community. 
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Performance Measures                   

 
 

Revenues and Expenditures 

Revenues by Fund and Type  2009 Actuals  2010 Budget  2011 Budget  Var (%)  2012 Budget  Var (%) 

*** General Fund Contribution  52,231,385  ‐55,916,729  ‐54,893,180  1.83  ‐54,808,269  0.15 

11002  METROPOLITAN DETENTION CENTER  0  ‐500,000  ‐500,000  0  ‐500,000  0 

*     Intergovernmental  0  ‐500,000  ‐500,000  0.00  ‐500,000  0.00 

11002  METROPOLITAN DETENTION CENTER  1,870,180  ‐1,919,035  ‐1,995,481  ‐3.98  ‐2,080,392  ‐4.26 

*     License, Fees, Services  1,870,180  ‐1,919,035  ‐1,995,481  ‐3.98  ‐2,080,392  ‐4.26 

11002  METROPOLITAN DETENTION CENTER  908,433  ‐54,935  ‐54,935  0  ‐54,935  0 

*     Miscellaneous  908,433  ‐54,935  ‐54,935  0  ‐54,935  0 

**   Total Department Contribution  2,778,613  ‐2,473,970  ‐2,550,416  ‐3.09  ‐2,635,327  ‐3.33 

**** Total Revenue Sources  55,009,998  58,390,699  57,443,596  1.62  57,443,596  0 

Expenditures by Category and Fund  2009 Actuals  2010 Budget  2011 Budget  Var (%)  2012 Budget  Var (%) 

11002  METROPOLITAN DETENTION CENTER  32,623,507  36,516,462  35,892,237  ‐1.71  35,892,237  0 

*     Salary and Benefits  32,623,507  36,516,462  35,892,237  ‐1.71  35,892,237  0 

11002  METROPOLITAN DETENTION CENTER  22,386,491  21,874,237  21,551,359  ‐1.48  21,551,359  0 

*     Operating Expense  22,386,491  21,874,237  21,551,359  ‐1.48  21,551,359  0 

**   Total Department Expenditures  55,009,998  58,390,699  57,443,596  ‐1.62  57,443,596  0 

**   Total Expenditures  55,009,998  58,390,699  57,443,596  1.62  57,443,596  0 

Fulltime Equivalents by Fund  2009 Actuals  2010 Budget  2011 Budget  Var (%)  2012 Budget  Var (%) 

11002  METROPOLITAN DETENTION CENTER  532  530  530  0  530  0 

*   Total FullTime Equivalent  532  530  530  0  530  0 

Performance Measures  2009 Actuals  2010 Target  2011 Target  2012 Target 

Property claims submitted (Calendar Year  24  25  19  14 

CCP average daily population  489  501  513  526 

MDC average daily population  2,636  2,746  2,991  3,258 

MDC CCT labor work details (Calendar Yr)  0  87,232  130,848  174,464 

(1) MDC total appropriation is $64,438,402.  Additional funding totaling $6,994,806 is located in the 1/16th Health Care Tax Fund 
and the Information Technology Department. 
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DEPARTMENT OF SUBSTANCE ABUSE  
PROGRAMS 

Address:  5901 Zuni SE, Albuquerque, NM 87108 
Phone: (505) 4681550  Fax: (505) 4629845 

www.bernco.gov 

MISSION STATEMENT 
The mission of the Bernalillo County Department of Substance 
Abuse Programs (DSAP) is to provide programs, services and activi‐
ties to reduce the incidence of DWI related fatalities and to reduce 
the impact of alcoholism, alcohol abuse, drug dependence and drug 
abuse on the community and make Bernalillo County a safer and 
healthier place to live and drive.  Secondary is to decrease the im‐
pact on the criminal justice system, primarily the revolving door at 
the Metropolitan Detention Center and hospital emergency rooms. 

Services  (What we do): 
 Provide programs, services and activities related to DWI enforcement, sub‐

stance abuse prevention and treatment, alternative sentencing, compliance 
monitoring, evaluation and coordination and planning. 

 Monitor all program and service providers to assure evidence‐based and 
best practices are applied to program and services provided to County resi‐
dents. 

 In January 2009, established the Supportive Aftercare Community (SAC) to 
reintegrate clients back into the community as productive drug free mem‐
bers of the community.  This program provides up to nine months of recov‐
ery. 

Budget & Program Highlights 
(Issues we face):  

 In February 2009, established a community Suboxone/Buprenorphine col‐
laborative designed to treat 1,000 heroin addicts per year. 

 In May 2009, established the Chronic Public Inebriate Collaborative (CPI) de‐
signed to proactively treat chronic substance and alcohol abusing clients.   

 In October 2009, opened the Central Intake at the MATS facility.  This unit is 
designed to be an immediate point of entry for triage purposes for providing 
clients the appropriate level of care. 

 In December 2009, operations began for the Medical Observation and Treat‐
ment Unit (MOTU).  This is a twenty‐four hour seven days per week, 12 bed, 
medically monitored, emergency medical triage unit used to aid detoxification 
from drugs and alcohol. 

 In 2009, Bernalillo County realized a reduction of DWI crash and pedestrian 
fatalities and DWI arrests. 

 Completed renovations of the Public Safety Center and relocated the following 
programs to this facility:  Addiction Treatment Program Aftercare (ATP), Com‐
munity Case Management (CCM), Albuquerque Health Care for the Homeless 
Out‐ Patient Services, Meth Crisis Response Team and New Mexico Highlands 
Addictions Treatment Clinic. 

 

Authorization 

Section 11‐6A‐1 through 11‐6A‐6 NMSA (1978) as amended. 
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Biennium Goals and Objectives 
(What we will accomplish):  

GOAL 
Reduce the incidence of DWI and fatal crashes in Bernalillo County through enforcement activities. 
 

OBJECTIVES 
 Provide a minimum of 96 Safe Ride Home Program service nights for a minimum of 5,000 Bernalillo County resi‐

dents each fiscal year. 
 Provide a minimum of 104 DWI enforcement activities. 
 Reach a minimum of one million television viewers annually with DWI prevention media campaigns. 
 Work to secure funding from the New Mexico Hospitality Retail Association to continue the “Pick Me Up – Take Me 

Out” program. 
 
 
 

GOAL 
Provide treatment, alternative sentencing, compliance monitoring and evaluation in Bernalillo County. 
 

OBJECTIVES 
 Provide treatment service for sustained recovery to a minimum of 9,000 Bernalillo County residents.  
 Provide substance abuse prevention activities to school age children grades 1‐12. 
 Provide treatment tracking of court ordered DWI offenders in Bernalillo County. 
 Complete program proposal, including staffing and budget, for the outpatient Suboxone/Buprenorphine and Chronic 

Public Inebriate Collaborative (CPI) clinic. 
 Complete program proposal for 32 bed intermediate (up to 90 days) supportive aftercare for heroin addicts and 

chronic public inebriates in recovery. 
 Complete renovations of two properties to be utilized for Renee’s House, a female gender specific transitional hous‐

ing facility that provides addiction recovery services that allows women the ability to remain in a supportive home‐
like recovery environment with their children.  

 
 
 

GOAL 
Inform the public about the status and progress of public safety activities and events of the Department of Substance Abuse 
Programs (DSAP). 
 

OBJECTIVES 
 Collaborate with the Bernalillo County Public Information Department to conduct one public safety public informa‐

tion event each quarter.  
 Collaborate with the Bernalillo County Public Information Department to review and edit as necessary, every six 

months, the web page for the Department to ensure information is accurate and current for public use.   
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Performance Measures                   
( How are we doing?):  

 
 

Revenues and Expenditures 

Performance Measures  2009 Actuals  2010 Target  2011 Target  2012 Target 

Provide Underage Purchasing Stings  1.0  EA  1.0  EA  1.0  EA  1.0  EA 

Provide Party Patrols  12.0  EA  12.0  EA  12.0  EA  12.0  EA 

Provide Shoulder Taps  3.0  EA  3.0  EA  3.0  EA  3.0  EA 

Provide DSAP MOTU services   N/A  2,500.0  EA  2,500.0  EA  2,500.0  EA 

Provide DSAP Addiction Treatment Program  2,519.0  EA  3,400.0  EA  3,400.0  EA  3,400.0  EA 

Provide intervention/treatment to CPI's   N/A  25.0  EA  25.0  EA  25.0  EA 

Proivde DSAP Buprenorphine service   N/A  250.0  EA  250.0  EA  250.0  EA 

Provide DSAPSupportive Aftercare service  71.0  EA  100.0  EA  100.0  EA  100.0  EA 

Provide substance abuse/prev to APS  25,817.0  EA  12,000.0  EA  12,000.0  EA  12,000.0  EA 

Provide treatment track of court ord DWI   N/A  2,000.0  EA  2,000.0  EA  2,000.0  EA 

Provide DSAP Detox services  2,968.0  EA  3,000.0  EA  3,000.0  EA  3,000.0  EA 

Provide Checkpoints  18.0  EA  21.0  EA  21.0  EA  21.0  EA 

Provide Saturation Patrols  52.0  EA  55.0  EA  55.0  EA  55.0  EA 

Provide Warrant Round Ups  1.0  EA  1.0  EA  1.0  EA  1.0  EA 

Provide Interagency DWI Enforcement  4.0  EA  3.0  EA  3.0  EA  3.0  EA 

Proivde Community DWI Prevention Activit  8.0  EA  8.0  EA  8.0  EA  8.0  EA 

Revenues by Fund and Type  2009 Actuals  2010 Budget  2011 Budget  Var (%)  2012 Budget  Var (%) 
*** General Fund Contribution  1,378,566   190,000      100.00‐       
     12901  GRANTS  4,620,625                 
*    Intergovernmental  4,620,625                 
     11001  GENERAL FUND  358,263                 
     11002  METRO DETENTION CNTR                   
     12105  DEPT OF SUB ABUSE     1,249,162   1,819,758   45.68      100.00‐ 
     12901  GRANTS     6,801,527   7,052,577   3.69      100.00‐ 
*    Miscellaneous  358,263   8,050,689   8,872,335   10.21      100.00‐ 
**   Total Department Contribution  4,978,888   8,050,689   8,872,335   10.21      100.00‐ 
**** Total Revenue Sources  6,357,454   8,240,689   8,872,335   7.67      100.00 
Expenditures by Category and Fund  2009 Actuals  2010 Budget  2011 Budget  Var (%)  2012 Budget  Var (%) 

   11001  GENERAL FUND  3,842‐                
   12105  DEPARTMENT OF SUBSTANCE ABUSE     100,000      100.00‐       
   12901  GRANTS  3,205,813   4,040,223      100.00‐       
*  Salary and Benefits  3,201,971   4,140,223      100.00‐       
   11001  GENERAL FUND  151,961                 
   12105  DEPARTMENT OF SUBSTANCE ABUSE     1,339,162   1,819,758   35.89      100.00‐ 
   12901  GRANTS  2,674,073   2,761,304   7,052,577   155.41      100.00‐ 
*  Operating Expense  2,826,034   4,100,466   8,872,335   116.37      100.00‐ 
   12901  GRANTS  329,449                 
*  Capital Expenditures  329,449                 
** Total Department Expenditures  6,357,454   8,240,689   8,872,335   7.67      100.00‐ 
** Total Expenditures  6,357,454   8,240,689   8,872,335   7.67      100.00 
Fulltime Equivalents by Fund  2009 Actuals  2010 Budget  2011 Budget  Var (%)  2012 Budget  Var (%) 
  12901  GRANTS  65.0   65.0   65.0      65.0     

* Total FullTime Equivalent  65.0   65.0   65.0      65.0     
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ANIMAL CARE SERVICES  
Address: 1136 Gatewood Rd. S.W.  Albuquerque, NM  87105 

Phone: (505)3140280 Fax: (505) 8736709 
www.bernco.gov 

MISSION STATEMENT 
 

To protect the safety, health and welfare of the public while enforcing 
humane animal treatment and promoting responsible pet ownership. 

Services  (What we do): 

 Administers the County’s Spay and Neuter Assistance Program. 
 Issues animal licenses and permits. 
 Investigates animal complaints from the public to ensure compliance to Ber‐

nalillo County Animal Care Services Ordinance. 
 Patrols the unincorporated sections of the county for animal issues. 
 Provides community outreach and educational activities regarding responsi‐

ble pet ownership. 

Budget & Program Highlights 
(Issues we face):  

 After a year and a half of public meetings and research by Animal Care staff 
and Bernalillo County Commissioners, the Animal Care Services Ordinance 
was amended and approved by the Board of County Commissioners and the 
ordinance became effective June 8th, 2009.  Animal Care Services staff continue 
to receive suggestions from and work with the public regarding enforcement 
of the revised provisions of the ordinance. 

 In an effort to promote efficient use of taxpayers’ money, Animal Care Services 
staff have established communications with the city’s Animal Welfare staff and 
will continue to meet to develop strategies to resolve common animal issues, 
such as housing. 

 The department implemented a new dispatch/reporting process using the 
county’s ERP system and continues to improve the efficiency of reports which 
will ultimately benefit the public. 

 The Animal Care Services Department piloted a summer education program at 
several community centers to promote responsible pet ownership.  Feedback 
from staff and participants will be used to improve the program, which will be 
offered at more locations. 

 In order to improve professional services to the community, Animal Care Ser‐
vices staff have received training from various sources including the National 
Animal Control Association, the Law Enforcement Training Institute, and inter‐
nal training resources.  To add further training opportunities for staff, while at 
the same time considering current budget constraints, the department will 
expand its current on‐the‐job‐training with a year‐round calendar of training 
opportunities. 

 As part of the ongoing public outreach and education activities, department 
staff participated in public safety forums, commissioner ride‐alongs, Hand‐in‐
Hand community event, South Valley Pride Day, South Valley Clean‐up, Grow‐
ers’ Market, and GOV TV 16 media events.   

Authorization 

 
Bernalillo County Code, Chapter 6, Animals, Articles I through VIII, Sections 6‐30 through 6‐77; Health and Sanita‐
tion, Ch. 42.  State law reference Rabies Control Generally, NMSA Sec. 77‐1‐5, 77‐1‐6, 77‐1‐10. 
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Biennium Goals and Objectives 
(What we will accomplish):  

 
Goal 

Inform the public about the status and progress of public safety activities and events of the Animals Care Services  
Department. 

 
Objectives 

 Collaborate with the Bernalillo County Public Information Department to conduct one public safety public informa‐
tion event each quarter. 

 Collaborate with the Bernalillo County Public Information Department to review and edit as necessary every six 
months the web page for the Department to ensure information is accurate and current for public use. 

 
Goal 

Complete program and design for the first Animal Care Services Shelter to be run by Bernalillo County. 
 

Objectives 
 Identify programming desired at the Animal Care Services Shelter by June 2011. 
 Evaluate facility requirements for an Animal Care Services Shelter by June 2011. 
 Identify staffing needs for an Animal Care Services Shelter by June 2011. 
 Seek funding for initiating architectural design for an estimated 7,000 sq. ft. facility at a cost of approximately 

$61,250.00 by June, 2012. 
 

Goal 
Establish an Animal Care Services field office in the East Mountains. 
 

Objectives 
 Acquire vacated Sheriff’s Office facility in the East Mountains by March, 2011. 
 Identify funding for necessary renovations by March, 2012. 

 
Goal 

Protect public health and welfare while enforcing humane animal treatment. 
 

Objectives 
 Working with County Legal, finalize an agreement with the Livestock Board to establish clear roles and responsibili‐

ties of each entity regarding livestock by June, 2011. 
 Finalize an animal housing agreement with the City of Albuquerque or other entities by September, 2010. 
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Performance Measures                   
( How are we doing?):  

 
 

Revenues and Expenditures 

Performance Measures  2009 Actuals  2010 Target  2011 Target  2012 Target 
Licenses  3,043.0  EA   2,592.0  EA   2,672.0  EA   2,672.0  EA  
Licenses  14,885.0  VAL  27,816.0  VAL  34,992.0  VAL  34,992.0  VAL 
Permits  105.0  EA   311.0  EA   320.0  EA   320.0  EA  
Permits  2,900.0  VAL  5,472.0  VAL  4,320.0  VAL  4,320.0  VAL 
Spay/Neuter Assistance Vouchers  321.0  EA   300.0  EA   315.0  EA   315.0  EA  

Revenues by Fund and Type  2009 Actuals  2010 Budget  2011 Budget  Var (%)  2012 Budget  Var (%) 
*** General Fund Contribution  1,017,866   1,051,784   1,038,788   1.24‐  1,030,348   0.81‐ 
     11001  GENERAL FUND  24,046   20,000   20,000      20,000     
*    License, Fees, Services  24,046   20,000   20,000      20,000     
     11001  GENERAL FUND  341                 
*    Miscellaneous  341                 
**   Total Department Contribution  24,387   20,000   20,000      20,000     
**** Total Revenue Sources  1,042,253   1,071,784   1,058,788   1.21  1,050,348   0.80 
Expenditures by Category and Fund  2009 Actuals  2010 Budget  2011 Budget  Var (%)  2012 Budget  Var (%) 
   11001  GENERAL FUND  859,781   796,020   804,460   1.06   780,100   3.03‐ 
*  Salary and Benefits  859,781   796,020   804,460   1.06   780,100   3.03‐ 
   11001  GENERAL FUND  182,473   275,764   254,328   7.77‐  270,249   6.26  
*  Operating Expense  182,473   275,764   254,328   7.77‐  270,249   6.26  
** Total Department Expenditures  1,042,253   1,071,784   1,058,788   1.21‐  1,050,348   0.80‐ 
** Total Expenditures  1,042,253   1,071,784   1,058,788   1.21  1,050,348   0.80 
Fulltime Equivalents by Fund  2009 Actuals  2010 Budget  2011 Budget  Var (%)  2012 Budget  Var (%) 
  11001  GENERAL FUND  16.0   16.0   16.0      16.0     
* Total FullTime Equivalent  16.0   16.0   16.0      16.0     
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SHERIFF’S  
Address:  400 Roma N.W., Albuquerque, NM 87102 

Phone:  (505)4687100 Fax: (505)4687299 
SheriffDept@bernco.gov 

MISSION STATEMENT 
 
 As an exemplary law enforcement agency, we are committed to the 

citizens to proactively fight crime and discourage wrong doing.  We 
will enforce laws fairly, equally, and uphold the rights of all.  We will 
develop and strengthen community relationships to better serve 
and protect our citizens. 

Services  (What we do): 

 Field Services provides the following services:  Patrol, Traffic Unit, DWI Unit, 
DARE/GREAT, SWAT, Street Crimes Detective Unit, Canine, Crossing Guards, 
Community Service Aides, Air Support, School Resource Unit, Reserves. 

 Criminal Investigation Division provides the following services:  Violent 
Crimes/Homicide Unit, Special Victims Unit, Narcotics, Crime Scene Investiga‐
tions, White Collar, Gang Unit, Sexual Offenders Registration Tracking Unit. 

 Judicial Operations Division provides the following services:  Civil Process, 
District/Juvenile Court Security, Extraditions. 

 Support Services Division provides the following services:  Bernalillo County 
Sheriff’s Department Regional Training Academy, In‐Service Training Section, 
Range/Armory, Warrants Section, Crime Analysis Unit, Radio/Fleet Mainte‐
nance, Recruiting, District Attorney Liaison Unit, Administration Section that 
includes the following:  contracts, supplies, inventory, budget and finance, 
purchasing, payroll and personnel records.  

Budget & Program Highlights 
(Issues we face):    Held the Sheriff’s 1st Annual Area Command Open House. 

 Appointed a uniformed Public Information Officer. 
 Homicide solve rate for 2009 was 75%, 2010, to date, is 100% compared to 

the national average solve rate at 61%. 
 Regional Crime Forensic Lab developed and implemented two new posi‐

tions, in collaboration with the FBI. 
 Rehired ten retired deputies for the School Resources positions. 
 Acquired a new state of the art DWI Mobile Command Unit. 
 Acquired a new Special Weapons And Tactics Bearcat unit (rescue vehicle). 
 Maintained 112 positions in the field on patrol. 
 Acquired and currently utilize the Sokkia mapping system for all major acci‐

dents and fatalities. 
 Initiated bid for auction services for the sale of goods and chattels taken on 

behalf of the District Court Writ of Executions. 

Authorization 

 
New Mexico State Statue 4‐41‐2. The sheriff shall be conservator of the peace within his county; shall suppress assaults and 
batteries, and apprehend and commit to jail, all felons and traitors, and cause all offenders to keep the peace and to appear at 
the next term of the court and answer such charges as may be preferred against them. 
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Biennium Goals and Objectives 
(What we will accomplish):  

 
GOAL 

Provide citizens of the unincorporated area of Bernalillo County timely response to calls for service. 
 

OBJECTIVES 
 Analyze information through crime analysis. 
 Decrease overall response times to “priority 1 and priority 2” calls. 

 
GOAL 

Maximize deployment of deputies within the unincorporated area of Bernalillo County. 
 

OBJECTIVES 
 Maintain one academy per year to sustain full staffing. 
 Research, identify, and assess population growths to accommodate population growth. 
 Formalize the utilization of the Community Service Aid Program for recruitment and retention of first tier ca‐

dets. 
 

GOAL 
Inform the public about the status and progress of public safety activities and events of the Sheriff Department. 
 

OBJECTIVES 
 Collaborate with the Bernalillo County Public Information Department to conduct one public safety information 

event each quarter. 
 Collaborate with the Bernalillo County Public Information Department to review and edit as necessary, every six 

months, the web page for the Sheriff Department to ensure information is accurate and current to public use. 
 

GOAL 
Enhance the Information Technology Section. 
 

OBJECTIVES 
 Develop software programs in Support Services Division for inventory control. 
 Develop social networking, i.e. twitter and text messaging. 
 Enhance website to prevent crimes and deploy resources. 

 
GOAL 

Increase budget to better staff, and law enforcement to serve the community. 
 

OBJECTIVES 
 

 Research and assess other law enforcement agencies comparable in size, population, and strength to BCSO. 
 To be competitive with other law enforcement agencies comparable in size, population and strength to BCSO. 
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Performance Measures                   
( How are we doing?):  

 

Revenues and Expenditures 

Performance Measures  2009 Actuals  2010 Target  2011 Target  2012 Target 

Timely response for priority 1 calls  13.3  MIN  10.0  MIN  10.0  MIN  10.0  MIN 

Timely response for priority 2 calls  25.7  MIN  20.0  MIN  20.0  MIN  20.0  MIN 

CSA's career development position  N/A   50.0  %    75.0  %    100.0  %   

Calls for services within field service  N/A   6.0  EA   12.0  EA   12.0  EA  

Public Safety events per year  N/A   2.0  EA   12.0  EA   12.0  EA  

Revenues by Fund and Type  2009 Actuals  2010 Budget  2011 Budget  Var (%)  2012 Budget  Var (%) 

*** General Fund Contribution  28,951,003   29,471,569   30,243,926   2.62   28,858,157   4.58‐ 

     12901  GRANTS  1,123,855                 

*    Intergovernmental  1,123,855                 

     11001  GENERAL FUND  1,354,717   1,197,808   424,251   64.58‐  1,197,808   182.33  

     12151  STATE GRANT ENHANCE LAW ENF  194,400   195,000   195,000      195,000     

*    License, Fees, Services  1,549,117   1,392,808   619,251   55.54‐  1,392,808   124.92  

     11001  GENERAL FUND  952   1,200   2,400   100.00   1,200   50.00‐ 

     12901  GRANTS     2,748,800   3,074,300   11.84      100.00‐ 

     31002  COURT SERV AGENCY FUND     500,000      100.00‐       

*    Miscellaneous  952   3,250,000   3,076,700   5.33‐  1,200   99.96‐ 

**   Total Department Contribution  2,673,923   4,642,808   3,695,951   20.39‐  1,394,008   62.28‐ 

**** Total Revenue Sources  31,624,927   34,114,377   33,939,877   0.51  30,252,165   10.87 

Expenditures by Category and Fund  2009 Actuals  2010 Budget  2011 Budget  Var (%)  2012 Budget  Var (%) 

   11001  GENERAL FUND  28,586,039   28,841,573   28,841,573      28,264,742   2.00‐ 

   12901  GRANTS  873,678                 

*  Salary and Benefits  29,459,717   28,841,573   28,841,573      28,264,742   2.00‐ 

   11001  GENERAL FUND  1,605,371   1,829,004   1,829,004      1,792,424   2.00‐ 

   12151  STATE GRANT ENHANCE LAW ENF  105,676   195,000   195,000      195,000     

   12901  GRANTS  454,162   2,748,800   3,074,300   11.84      100.00‐ 

   31002  COURT SERV AGENCY FUND     500,000      100.00‐       

*  Operating Expense  2,165,209   5,272,804   5,098,304   3.31‐  1,987,424   61.02‐ 

** Total Department Expenditures  31,624,927   34,114,377   33,939,877   0.51‐  30,252,165   10.87‐ 

** Total Expenditures  31,624,927   34,114,377   33,939,877   0.51  30,252,165   10.87 

Fulltime Equivalents by Fund  2009 Actuals  2010 Budget  2011 Budget  Var (%)  2012 Budget  Var (%) 

  11001  GENERAL FUND  348.0   348.0   348.0     348.0     

  12901  GRANTS  2.0   2.0   2.0     2.0     

* Total FullTime Equivalent  350.0   350.0   350.0     350.0     

Note: An adjustment will be needed in FY12 to bring the budget to FY11 levels. 
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REGIONAL CORRECTIONAL CENTER 
415 Roma NW, Albuquerque, NM 87102 

Services  (What we do): 

The County owned jail facility is leased to the U.S Marshall Service for 
the housing of Federal prisoners.  This fund accounts for monies re‐
ceived as a result of the Cooperative Agreement Program and the Inter‐
governmental Agreement with Cornell.  The revenue generated from 
this agreement is used to fund one‐time Public Safety expenditures. 

Revenues and Expenditures: 

 

Authorization 

NMSA 1978, Section 33‐3‐27. 

Revenues by Fund and Type  2009 Actuals  2010 Budget  2011 Budget  Var (%)  2012 Budget  Var (%) 

*** General Fund Contribution  3,855,557‐  1,070,476‐     100.00‐       

     12104  REGIONAL DET CENTER  14,254,055   10,000,000   14,673,000   46.73   14,673,000     

*    License, Fees, Services  14,254,055   10,000,000   14,673,000   46.73   14,673,000     

     12104  REGIONAL DET CENTER  1,633,080   1,682,072   1,693,196   0.66   1,743,992   3.00  

*    Miscellaneous  1,633,080   1,682,072   1,693,196   0.66   1,743,992   3.00  

**   Total Department Contribution  15,887,135   11,682,072   16,366,196   40.10   16,416,992   0.31  

**** Total Revenue Sources  12,031,579   10,611,596   16,366,196   54.23   16,416,992   0.31  

Expenditures by Category and Fund  2009 Actuals  2010 Budget  2011 Budget  Var (%)  2012 Budget  Var (%) 

   12104  REGIONAL DET CENTER  11,030,616   10,611,596   14,755,363   39.05   14,763,599   0.06  

*  Operating Expense  11,030,616   10,611,596   14,755,363   39.05   14,763,599   0.06  

** Total Department Expenditures  11,030,616   10,611,596   14,755,363   39.05   14,763,599   0.06  

   12104  REGIONAL DET CENTER  1,000,963      1,610,833      1,653,393   2.64  

*  Transfers Out  1,000,963      1,610,833      1,653,393   2.64  

** Total Expenditures  12,031,579   10,611,596   16,366,196   54.23   16,416,992   0.31  
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PUBLIC WORKS DIVISION 
 

• Fleet & Facility Management 

• Operations & Maintenance 

• Infrastructure, Planning & GEO Resources 

• Technical Services 

• Solid Waste and PW Information Technology 

• Division Support 
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Revenues by Division 2009 Actuals 2010 Budget 2011 Budget 2012 Budget
     11001  GENERAL FUND 133,454 404,737 398,657 398,657
     12901  GRANTS 137,240
     13001    CAPITAL CONSTRUCTION 29,496
*  Fleet-Facilities Management 270,694 404,737 428,153 398,657
     11001  GENERAL FUND 3,536,482 3,608,849 3,373,729 3,398,729
     12202  FARM & RANGE 132 100 100 100
     12901  GRANTS 2,023,904
     13001    CAPITAL CONSTRUCTION 32,457
*  Operations & Maintenance 5,560,517 3,608,949 3,406,286 3,398,829
     11001  GENERAL FUND 10,480 957,000 951,240
     12002  1/8 CENT GRT FOR ENV HEALTH 2,971,981 2,529,062 2,615,809 2,475,219
     12901  GRANTS 9,930
     13001    CAPITAL CONSTRUCTION 64,665 54,536
*  Infrastructure, Planning & Geo Resour 3,057,056 2,529,062 3,627,345 3,426,459
     12901  GRANTS 11,200
     21001  SOLID WASTE PROG OPERATIONS 4,678,482 4,900,740 4,636,291 4,636,485
*  Solid Waste 4,678,482 4,911,940 4,636,291 4,636,485
     11001    GENERAL FUND 1,143,271 1,152,000 857,280 852,380
     12901    GRANTS 8,419,279 8,576,275
     12901.1  REIMBURSABLE CONTRACTS 7,500,000
     13001    CAPITAL CONSTRUCTION 9,616,690
*  Technical Services 19,179,240 9,728,275 8,357,280 852,380
     11001  GENERAL FUND 508,684 1,171,150 3,500 3,500
*  Division Support 508,684 1,171,150 3,500 3,500
     12901    GRANTS 25,127,321
     12901.1  REIMBURSABLE CONTRACTS 1,892,650
     13050   IMPACT FEE 1,180,716
     13001    CAPITAL CONSTRUCTION 42,085,462
*   Multi-Year Project Carry Forward 1 70,286,149
** Total Division Contribution 33,254,674 22,354,113 90,745,004 12,716,310
General Revenue Support 27,212,237 20,117,629 19,269,514 19,213,197
Total Revenues 60,466,911 42,471,742 110,014,518 31,929,507

(1) Multi-Year Project Carry Forward is funding from life-to-date (LTD) capital projects that is carried forward each year. For more information see capital projects section.

PUBLIC WORKS REVENUES

PUBLIC WORKS DIVISION SUMMARY
www.bernco.gov

The Public Works Division oversees Infrastructure Planning and Geo-Resources, Technical Services,
Operations and Maintenance, Solid Waste, and Fleet and Facilities Management. The Division Support
Section provides financial and administrative services to the five departments in the division. 
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Expenditures by Division 2009 Actuals 2010 Budget 2011 Budget 2012 Budget
   11001  GENERAL FUND 13,697,593 15,885,212 13,042,430 13,000,452
   12901  GRANTS 129,591
   13001  CAPITAL CONSTRUCTION 111,555 29,496
*   Fleet-Facilities Management 13,938,740 15,885,212 13,071,926 13,000,452
   11001  GENERAL FUND 3,717,693 4,081,149 4,044,890 4,044,890
   12202  F&R TAYLOR GRAZING ACT FUNDING 100 100 100
   12901  GRANTS 2,566,445
   13001  CAPITAL CONSTRUCTION 462,461 32,457
*   Operations & Maintenance 6,746,599 4,081,249 4,077,447 4,044,990
   11001  GENERAL FUND 2,162,318 2,379,765 2,368,265 2,368,265
   12002  1/8 CENT GRT FOR ENV HEALTH 3,868,879 2,167,937 2,243,809 2,103,219
   12901  GRANTS 9,930
   13001  CAPITAL CONSTRUCTION 692,161 54,536
*   Infrastructure, Planning & Geo Resou 6,733,288 4,547,702 4,666,610 4,471,484
   11001  GENERAL FUND 9,864 514,169 498,386 498,386
   12002  1/8 CENT GRT FOR ENV SERVICES 378,102 361,125 372,000 372,000
   12901  GRANTS 11,200
   21001  SOLID WASTE PROG OPERATIONS 4,435,437 4,720,070 4,636,291 4,636,485
*   Solid Waste 4,823,403 5,606,564 5,506,677 5,506,871
   11001    GENERAL FUND 2,432,505 2,704,770 2,704,770 2,704,770
   12901    GRANTS 8,579,566 8,576,275
   12901.1  REIMBURSABLE CONTRACTS 7,500,000
   13001    CAPITAL CONSTRUCTION 15,798,806
   13050    IMPACT FEE 175,151
*   Technical Services 26,986,028 11,281,045 10,204,770 2,704,770
     11001  GENERAL FUND 890,733 761,860 793,992 793,992
*   Division Support 890,733 761,860 793,992 793,992
   11001  GENERAL FUND 283,456 308,110 1,406,948 1,406,948
*   Public Works Information Technology 283,456 308,110 1,406,948 1,406,948
     12901    GRANTS 25,127,321
     12901.1  REIMBURSABLE CONTRACTS 1,892,650
     13050   IMPACT FEE 1,180,716
     13001    CAPITAL CONSTRUCTION 42,085,462
*   Multi-Year Project Carry Forward 1 70,286,149

*** Total Expenditures 60,402,246 42,471,742 110,014,518 31,929,507
Full-time Equivalents by Fund 2009 Actuals 2010 Budget 2011 Budget 2012 Budget
* Total Full-Time Equivalent 263.5 268.5 268.5 268.5

(1) Multi-Year Project Carry Forward is funding from life-to-date (LTD) capital projects that is carried forward each year. For more information see capital projects section.

PUBLIC WORKS EXPENDITURES
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PUBLIC WORKS DIVISION SUMMARY

Departments in this division address the County's Public Works goal that "Bernalillo County will provide
residents with safe, efficient, well-maintained county infrastructure and transportation networks."
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MISSION STATEMENT 
 
In partnership with Bernalillo County employees, public and private entities, 
the  Fleet/Facilities  Department  will  maintain  the  safe  operation  and  occu‐
pancy  of  all  Bernalillo  County  owned  and/or  leased  vehicles  and  facilities/
buildings.  

Services  (What we do): 

 The Facility Maintenance Program provides facility maintenance and repair services for approximately one‐hundred 
and forty (140) Bernalillo County owned and/or leased facilities.  Some examples are: electrical; mechanical; heating; 
ventilation; air conditioning; carpentry; plumbing, new construction; remodeling and Uniform Building Code compli‐
ance. 

 Facility Maintenance provides seven‐day, twenty‐four hour emergency maintenance and repair services for Bernalillo 
County owned and/or leased facilities. 

 Project management and oversight over remodeling/renovation projects. 

Budget & Program Highlights 
(Issues we face):  

 
 

Authorization 

Administrative Instruction No. 23 (E) ‐ Administrative Oversight and Approval to Occupy Vacant Space 
in County Owned or Leased Properties; Administrative Instruction No. 21 (A) and (B) – Energy Man‐
agement/Conservation and Recycling County Building in General; OSHA Standards; Bernalillo County 
Loss Control Safety Policies and Procedures; Americans with Disabilities Act (ADA); and, the Uniform 
Commercial Code. 

FLEET & FACILITIES  
FACILITY MAINTENANCE 

Phone: (505) 2241600 Fax: (505) 2241669 
2400 Broadway SE, Albuquerque, NM 87102 

www.bernco.gov 

 Adding to the facilities  inventory and facing ongoing aging of existing buildings 
will generate additional resource requirements. 

 Savings to the County have been realized utilizing in‐house resources (staff and 
equipment)  to  manage  complex  building  remodeling/renovation  projects.  For 
example:  Building  Maintenance  programmed  230,000  square  feet  of  remodel 
work over the past 2 years at a savings of $50 per square foot, or $11,500,000 
versus outsourcing. 

 The Facility Maintenance Program is currently in the process of implementing “push‐to‐talk” communications to enhance 
the submittal of work orders to technicians and improve responsiveness to customer needs.  

 The Facility Maintenance Program, the Human Resources Department and blue‐collar representatives have modified the 
career ladder system, thus, enhancing career opportunities for staff.  

 Fleet/Facilities and the Human Resources Department in conjunction with the Central New Mexico Community College 
(CNM) and the National Center for Construction Education and Research have developed a formal training program, of‐
fering both classroom and online learning for building maintenance technicians, electricians and HVAC technicians. 
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Biennium Goals and Objectives 
(What we will accomplish):  

GOAL 

To accomplish the mission of the Fleet/Facilities Department, the Facility Maintenance Program will maintain County‐owned 
and/or leased facilities and buildings in a professional, efficient, effective and safe manner. 

OBJECTIVES 

 Facilities will respond to emergency work orders within three (3) hours, 95% of the time.  An emergency work order is 
defined as life threatening to County and/or the public, and/or may cause substantial damage to individuals or property. 

 Urgent work orders will have a goal of 90% responded to within 24 hours and completed within 14 days.   An urgent 
work order requires immediate attention but is not life threatening or will not cause substantial damage to individuals or 
property. 

 Routine work orders will have a goal of 90% of  all  routine work orders  responded  to and completed within 45 days.  
Routine work orders are the regular course of business and do not require immediate attention. 

 The goal for remodel work orders is to have 90% of all work orders completed within 90 days. 

GOAL 

The Facility Maintenance Program will maintain a safe work environment for staff and customers.  

OBJECTIVES 
 The Facility Maintenance Program will participate in monthly Risk Management safety meetings in order to gain aware‐

ness of potential on‐the‐job hazards, and steps to take to minimize risk. 

 
 

Revenues and Expenditures 

Revenues by Fund and Type  2009 Actuals  2010 Budget  2011 Budget  Var (%)  2012 Budget  Var (%) 
*** General Fund Contribution  8,109,550   8,188,361   6,615,640   19.21‐  6,656,372   0.62  
     12901  GRANTS  137,240                 
*    Intergovernmental  137,240                 
     11001  GENERAL FUND  133,454   404,737   398,657   1.50‐  398,657     
   13001  CAPITAL CONSTRUCTION        29,496   100.00‐      
*    Miscellaneous  133,454   404,737   428,153   1.50‐  398,657     
**   Total Department Contribution  270,694   404,737   428,153   1.50‐  398,657     
**** Total Revenue Sources  8,380,244   8,593,098   7,043,793   18.37  7,055,029   0.58  
Expenditures by Category and Fund  2009 Actuals  2010 Budget  2011 Budget  Var (%)  2012 Budget  Var (%) 
   11001  GENERAL FUND  2,196,095   2,325,074   2,315,624   0.41‐  2,315,624     
*  Salary and Benefits  2,196,095   2,325,074   2,315,624   0.41‐  2,315,624     
   11001  GENERAL FUND  4,481,883   6,268,024   4,698,674   25.04‐  4,739,406   0.87  
   12901  GRANTS  89,616                 
*  Operating Expense  4,571,499   6,268,024   4,698,674   25.04‐  4,739,406   0.87  
   11001  GENERAL FUND  1,461,119                 
   12901  GRANTS  39,975                 
   13001  CAPITAL CONSTRUCTION  111,555      29,496   100.00        
*  Capital Expenditures  1,612,649      29,496           
** Total Department Expenditures  8,380,244   8,593,098   7,043,793   18.37‐  7,055,029   0.58  
** Total Expenditures  8,380,244   8,593,098   7,043,793   18.37  7,055,029   0.58  
Fulltime Equivalents by Fund  2009 Actuals  2010 Budget  2011 Budget  Var (%)  2012 Budget  Var (%) 
  11001  GENERAL FUND  40.0   35.0   35.0      35.0     
* Total FullTime Equivalent  40.0   35.0   35.0      35.0     
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Performance Measures                   
( How are we doing?):  

* Performance measure results are taken from the County’s ERP System by type of work order.  

Performance Measures  2009 Actuals  2010 Target  2011 Target  2012 Target 
Emergency WO's responded to within 3 hrs  100.0  %   100.0  %   100.0  %   100.0  %  
Urgent WO's  completed within 14 days  90.8  %   95.9  %   92.0  %   92.0  %  
Routine WO's completed within 45 days  91.4  %   97.5  %   92.0  %   92.0  %  
Remodel WO's completed within 90 days  95.1  %   97.9  %   90.0  %   90.0  %  
Participate in Monthly Safety Meetings  N/A   N/A  12.0  EA  12.0  EA 
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FLEET & FACILITIES  
VEHICLE MAINTENANCE 

Phone: (505) 2241600  
2400 Broadway SE, Albuquerque, NM 87102 

www.bernco.gov 

MISSION STATEMENT 
 
In  partnership  with  Bernalillo  County  employees,  public  and  private 
entities, the Fleet/Facilities Department will maintain the safe operation 
and  occupancy  of  all  Bernalillo  County‐owned  and/or  leased  vehicles 
and facilities/buildings.  

Services  (What we do): 

 The Vehicle Maintenance Program provides vehicle maintenance and repair services for approximately eleven hundred 
(1,100) Bernalillo County owned vehicles (inclusive of Sheriff, fire and heavy equipment operations). 

 The Vehicle Maintenance Program assists Risk Management in vehicle accident repairs or replacement ordering. 

 Coordinate and ensure that all manufacture’s recalls are performed timely. 

 Ensure that all required vehicles meet the Bernalillo County emission standards. 

 Perform fuel deliveries as needed to off‐site locations and emergency generators located in County facilities. 

 Coordinate and monitor on‐site fueling and off‐site fuel card usage.  

 
 

Authorization Vehicle  Use/Take‐Home  Vehicle  Procedures  –  Administrative  Instruction  No.  22  (A);  Administrative 
Instruction No. 22 (B) – Vehicle Safety Inspection Program; Administrative Instruction No. 22 (D) – Mo‐
tor Pool Vehicles; OSHA Standards; Bernalillo County Loss Control Safety Policies and Procedures; and, 
Administrative Instruction No. 22 (E) – Wright Express (WEX) Fuel Card Program. 

 Due to the volatility of the petroleum markets, there is uncertainty as to the immediate and long‐term cost of vehicle fuel. 

 The decision to construct County‐owned fueling sites (MDC, North Valley, Public Works County Yard and the planned site 
in the East Mountains), has resulted in a cost savings in the form of volume discounts from on‐site versus off‐site at retail 
establishments. The price of onsite fueling is typically 40 cents per gallon less than offsite. 

 Need to upgrade the existing vehicle maintenance software application to be more user friendly, more responsive and 
produce ad hoc reports. 

 Fewer replacement vehicle and equipment purchases will result in the County retaining vehicles and equipment longer 
than originally anticipated. 

 Introduction of the use of bio‐fuels will affect future equipment purchase and maintenance decisions. 

 The Fleet/Facilities Department  is downsizing vehicles and  focusing on  fuel  efficient  replacement vehicles and equip‐
ment for areas other than those critical to maintaining the public’s safety. For example:  4 cylinder Ford Focus’ and Ford 
Rangers in lieu of 6 cylinder and 8 cylinder sedans and pickups. 

 Vehicle Maintenance will continue ASE and factory certification training to stay current with technological changes.  

Budget & Program Highlights 
(Issues we face):  
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Biennium Goals and Objectives 
(What we will accomplish):  

GOAL 

The goal of the Vehicle Maintenance Program is to maintain County owned vehicles and equipment in a professional, 
efficient, effective and safe manner. 

OBJECTIVES 

 Vehicle repairs requiring re‐work/re‐repair within 30 days of the original work will have a goal of 3% or less. 

GOAL 

The Vehicle Maintenance Program will minimize fire department, heavy equipment, Sheriff’s Department and general 
fleet vehicle downtime related to maintenance and/or repairs. 

OBJECTIVES 

 Heavy equipment availability will have a goal of 92%. This measure focuses specifically on the equipment used to 
maintain  the  County’s  infrastructure.  This measures  the  amount  of  time  available  for  use  as well  as  the  turn‐
around time for repairs; 

 General fleet availability will have a goal of 92%. This goal measures the amount of time available for use as well 
as the turn‐around time for repairs. 

 Public safety fleet availability. This measurement includes Sheriff’s Office vehicles as well as the fire department 
apparatus. This goal will have an acceptable availability percent of 98%. 

GOAL 

The Vehicle Maintenance Program will maintain a safe work environment for staff and customers. 
OBJECTIVES 

 The Vehicle Maintenance Program will participate in monthly Risk Management Safety meetings in order to gain 
awareness of potential on‐the‐job hazards, and steps to take to minimize risk. 

 

Revenues and Expenditures 

Revenues by Fund and Type  2009 Actuals  2010 Budget  2011 Budget  Var (%)  2012 Budget  Var (%) 

*** General Fund Contribution  3,988,353   4,360,908   4,347,557   0.31‐  4,347,557     

*    Total Department Contribution                   

**** Total Revenue Sources  3,988,353   4,360,908   4,347,557   0.31  4,347,557     

Expenditures by Category and Fund  2009 Actuals  2010 Budget  2011 Budget  Var (%)  2012 Budget  Var (%) 

   11001  GENERAL FUND  1,369,061   1,372,067   1,371,067   0.07‐  1,371,067     

*  Salary and Benefits  1,369,061   1,372,067   1,371,067   0.07‐  1,371,067     

   11001  GENERAL FUND  2,619,292   2,988,841   2,976,490   0.41‐  2,976,490     

*  Operating Expense  2,619,292   2,988,841   2,976,490   0.41‐  2,976,490     

** Total Department Expenditures  3,988,353   4,360,908   4,347,557   0.31‐  4,347,557     

** Total Expenditures  3,988,353   4,360,908   4,347,557   0.31  4,347,557     

Fulltime Equivalents by Fund  2009 Actuals  2010 Budget  2011 Budget  Var (%)  2012 Budget  Var (%) 

  11001  GENERAL FUND  26.0   25.0   25.0      25.0     

* Total FullTime Equivalent  26.0   25.0   25.0      25.0     
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Performance Measures                   
( How are we doing?):  

*   Performance measure results are taken from the Fleet Management System by type of service for 
general fleet, heavy equipment and public safety. 

Performance Measures  2009 Actuals  2010 Target  2011 Target  2012 Target 

Repairs requiring rework  0.5  %   0.6  %   3.0  %   3.0  %  

Heavy Equipment Availability  94.6  %   95.3  %   92.0  %   92.0  %  

General Fleet Availability  96.2  %   93.8  %   92.0  %   92.0  %  

Public Safety Availability  98.9  %   98.5  %   98.0  %   98.0  %  

Participate in Monthly Safety Meetings  N/A   N/A  12.0  EA  12.0  EA 
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MISSION STATEMENT 
 
In  partnership  with  Bernalillo  County  employees,  public  and 
private entities,  the Fleet/Facilities Department will maintain 
the  safe  operation  and  occupancy  of  all  Bernalillo  County‐
owned and/or leased vehicles and facilities/buildings. 

Services  (What we do): 
 The  Custodial  Services  Program  provides  cleaning  resources  and  contractor 

oversight  for  major  County‐owned  facilities.  Some  examples  of  services  are: 
vacuum and/or clean carpets; sweep, mop and/or buff floors; sanitize and stock 
restrooms; remove trash; dust; and, clean surfaces, mirrors and windows. 

Budget & Program Highlights 
(Issues we face):  

 Adding  to  the  facilities  inventory  will  generate  additional  custodial  resource 
requirements. 

 Each custodial staff person cleans approximately 28,000 square feet of County 
owned and/or leased facilities and buildings, which exceeds the national stan‐
dard of 17,000 square feet.  

Authorization 

Administrative Instruction No. 23 (E) ‐ Administrative Oversight and Approval to Occupy Vacant Space in County Owned or 
Leased Properties. 

FLEET & FACILITIES 
CUSTODIAL SERVICES PROGRAM 
Phone: (505) 2241600 Fax: (505) 2241669 
2400 Broadway SE, Albuquerque, NM 87102 

www.bernco.gov 

GOAL 

To accomplish the mission of the Fleet/Facilities Department, the Custodial Services Program will clean County‐owned and/
or leased facilities and buildings in a professional and high quality manner. 

OBJECTIVES 

 The Custodial Services Program will continue the custodian quality control process of two (2) inspections per employee 
per month.  The  communication  between  the  supervisor  and  the  custodian will  allow  for  continuous  improvement  of 
processes as well as employee development. To be ongoing throughout the fiscal year. 

GOAL 

The Custodial Services Program will continue to meet or exceed national square footage cleaning standards. 

OBJECTIVES 

 Each Custodial Services Program staff member will clean 17,000 or more square feet of County owned facilities in a pro‐
fessional, efficient and safe manner. 

Biennium Goals and Objectives 
(What we will accomplish):  
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GOAL 

The Custodial Services Program will strive to effectively meet the expectations of its customers. 

OBJECTIVES 

 The Custodial Services Program will actively solicit customer satisfaction  input, and as such, will  respond to cus‐
tomer requests within one (1) working day, 98% of the time. The supervisor will investigate each request and no‐
tify the customer of the findings and solution. 

GOAL 

The Custodial Services Program will maintain a safe work environment for its staff and customers.  

OBJECTIVES 

 The  Custodial  Services  Program will  participate  in  monthly  Risk  Management  safety  meetings  in  order  to  gain 
awareness of potential on‐the‐job hazards, and steps to take to minimize risk. 

Biennium Goals and Objectives 
(What we will accomplish) cont’d.:  

 
 

Revenues and Expenditures 

Revenues by Fund and Type  2009 Actuals  2010 Budget  2011 Budget  Var (%)  2012 Budget  Var (%) 

*** General Fund Contribution  1,570,143   2,931,206   1,592,365   45.68‐  1,592,365     

*    Total Department Contribution                   

**** Total Revenue Sources  1,570,143   2,931,206   1,592,365   45.68  1,592,365     

Expenditures by Category and Fund  2009 Actuals  2010 Budget  2011 Budget  Var (%)  2012 Budget  Var (%) 

   11001  GENERAL FUND  1,455,944   2,829,726   1,471,435   48.00‐  1,471,435     

*  Salary and Benefits  1,455,944   2,829,726   1,471,435   48.00‐  1,471,435     

   11001  GENERAL FUND     101,480   120,930   19.17   120,930     

*  Operating Expense     101,480   120,930   19.17   120,930     

   11001  GENERAL FUND  114,198                 

*  Capital Expenditures  114,198                 

** Total Expenditures  1,570,143   2,931,206   1,592,365   45.68  1,592,365     

Fulltime Equivalents by Fund  2009 Actuals  2010 Budget  2011 Budget  Var (%)  2012 Budget  Var (%) 

  11001  GENERAL FUND  48.5   48.5   48.5      48.5     

* Total FullTime Equivalent  48.5   48.5   48.5      48.5     

Performance Measures                   
( How are we doing?):  

Performance Measures  2009 Actuals  2010 Target  2011 Target  2012 Target 

Square Footage Cleaned per employee  18,880.0  FT2  28,000.0  FT2  28,000.0  FT2  28,000.0  FT2 

Quality Inspections p/employee p/month  2.0  EA   2.0  EA   2.0  EA   2.0  EA  

Custodial Rqsts responded in 1 wrkg day  100.0  %    100%   98%  98% 

Participate in Monthly Safety Meetings  N/A   N/A   12.0  EA   12.0  EA  

*   Performance measure results are calculated based upon the total square footage of occupied County buildings to be cleaned. 

**  From the Payroll Section database reporting the numbers of quality inspections conducted by Facilities Supervisors.  

***  Custodial  Care Request  Forms  are made  available  by  Fleet/Facilities  at  County buildings  for  customers  to  complete  and  submit  for 
additional cleaning and/or to communicate their level of satisfaction with the quality of custodial care. 
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MISSION STATEMENT 
 
In partnership with Bernalillo County employees, public and 
private entities, the Fleet/Facilities Department will maintain 
the  safe  operation  and  occupancy  of  all  Bernalillo  County‐
owned and/or leased vehicles and facilities/buildings. 

Services  (What we do):   The  Inventory  Administration  Program manages  inventory  warehouses  for  the 
Metro Detention  Center  (MDC),  and  the  Public Works Division,  to  include:  pur‐
chase of  inventory stock  items; storage of  inventory stock  items;  issuance of  in‐
ventory  stock  items  to MDC  and  Public Works  organizations;  periodic  physical 
inventory and reconciliation of inventory stock; and the maintenance of a 30 day 
emergency inventory stock for the MDC.  

Budget & Program Highlights 
(Issues we face):  

 Adding to the facilities inventory will generate additional custodial inventory and an increase in warehouse space will 
be required. 

 The  Inventory Administration Program has  a  newly  constructed  inventory warehouse  for MDC‐related  stock  items. 
This has resulted  in a more effective organization, accounting,  control and management of  the MDC  inventory stock 
items.  

 The MDC will be purchasing a surveillance video system in order to improve the safety of Inventory staff, and minimize 
shrinkage. 

 Inventory stock  items for the Public Works Division’s Fleet/Facilities and Operations and Maintenance areas will be 
centralized, resulting in a more effective organization, accounting, control and management of inventory stock items. 

 The Inventory Administration Program Manager has begun the process of analyzing a just‐in‐time delivery system for 
those consumable items not used on a daily basis, and not inventoried/warehoused. 

 
 

Authorization 

Administrative  Instruction No.  30  –  Purchasing  and  Contracting  Guidelines;  Administrative  Instruction No.  24  (B)  – 
Consumable and Non‐Consumable  Inventory; Memorandum of Understanding between Public Works, Fleet/Facilities 
Department and Public Safety, MDC for Inventory Management; and Generally Accepted Accounting Principles. 

FLEET & FACILITIES 
INVENTORY ADMINISTRATION PROGRAM 

Phone: (505) 2241600 Fax: (505) 2241669 
2400 Broadway SE, Albuquerque, NM 87102 

www.bernco.gov 
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GOAL 

The Inventory Administration Program will administer; monitor; and, control the purchase and distribution of County 
inventory  stock  items  for  the Public Works Division and  the Metropolitan Detention Center  (MDC)  in a professional, 
efficient, effective and safe manner. 

OBJECTIVES 

 Establish/ procure and maintain required levels of emergency/critical  inventory stock (averaging material move‐
ment over previous 12 month period) for the MDC to support and sustain operations under emergency conditions 
as required by American Correctional Association requirements and department agreements. 

 Create and implement, with the direct involvement of the County’s Purchasing Department, a master listing of in‐
ventory product suppliers/vendors (primary and secondary), to ensure purchase requisitions for  inventory stock 
replenishment are received within 5 workdays of purchase order, thereby controlling the frequency and severity of 
inventory backorders and out of stock conditions. 

 Establish and conduct quarterly physical inventory counts of all managed warehouses with a 92% accuracy rate.   

GOAL 

The Inventory Administration Program will maintain a safe work environment for staff and customers.  

OBJECTIVES 

 The  Inventory Administration Program will participate  in monthly Risk Management safety meetings  in order  to 
gain awareness of potential on‐the‐job hazards, and steps to take to minimize risk. 

Biennium Goals and Objectives 
(What we will accomplish):  

 
 

Revenues and Expenditures 

Revenues by Fund and Type  2009 Actuals  2010 Budget  2011 Budget  Var (%)  2012 Budget  Var (%) 

*** General Fund Contribution        88,210      5,500   93.76‐ 

*    Total Department Contribution                   

**** Total Revenue Sources        88,210      5,500   93.76 

Expenditures by Category and Fund  2009 Actuals  2010 Budget  2011 Budget  Var (%)  2012 Budget  Var (%) 

   11001  GENERAL FUND        83,710      1,000   98.81‐ 

*  Salary and Benefits        83,710      1,000   98.81‐ 

   11001  GENERAL FUND        4,500      4,500     

*  Operating Expense        4,500      4,500     

** Total Department Expenditures        88,210      5,500   93.76‐ 

** Total Expenditures        88,210     5,500  93.76 

Fulltime Equivalents by Fund  2009 Actuals  2010 Budget  2011 Budget  Var (%)  2012 Budget  Var (%) 

  11001  GENERAL FUND     8.0   8.0      8.0     

* Total FullTime Equivalent     8.0   8.0      8.0     
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Performance Measures                   
( How are we doing?):  

 

*   Performance measure results are taken from the County’s ERP system by warehouse, cost center, commitment item 
account, and inventory item number to measure inventory on‐hand on any given day or period, beginning and ending 
balances, purchases, and consumption or expenditures.  

Performance Measures  2009 Actuals  2010 Target  2011 Target  2012 Target 

30 day MDC Safety Stock inventory  N/A   90.0  %   95.0  %   95.0  %  

Inventory stock rcvd w/in 5 wrkg days PO  N/A   N/A  90.0  %   90.0  %  

Qrtrly physical inventory counts 90%  N/A   90.0  %   92.0  %   92.0  %  

Participate in Monthly Safety Meetings  N/A   N/A   12.0  EA  12.0  EA 
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Goal 

Maintain all traffic control signs in unincorporated Bernalillo County to measurably higher standards. 

Objectives 

 Convert from manual measurement inspection of signage to GPS‐based inspection. 

 Use GPS based retro‐reflectometer to measure sign brightness and cleanliness with a numeric value, and assess the aver‐
age value for each sign district multiple times per year.  

 

MISSION STATEMENT 
The Operations and Maintenance Department provides residents 
with a safe, efficient, well‐maintained transportation network and 
its associated infrastructure.  

Services  (What we do): 

The Traffic Engineering Program operates and maintains the County’s traffic control devices and also provides input on the 
design of new traffic control devices that will become the County’s maintenance responsibility. The Program maintains and 
inspects approximately 21,040 traffic signs, 58 warning beacons, 54 traffic signals along 12 major urban arterials, roadway 
striping along approximately 278 miles of roadway, 831 traffic calming devices in numerous residential areas, approximately 
13 miles of roadside barriers, and 236 County‐owned streetlights. The Program administers engineering studies for the in‐
stallation of traffic calming devices and oversees the associated construction activities. Meetings with neighborhood groups 
are conducted to increase the public’s knowledge of traffic calming measures and to inform the neighborhood groups of the 
County’s role and policies related to this activity. To ensure safe traffic control through construction work zones in the unin‐
corporated area, the Program administers and enforces the Traffic Control Barricading Ordinance. 

Budget & Program Highlights 
(Issues we face):  

 The major effort in Traffic Engineering is to use existing resources to focus on reducing recurring expenses to the depart‐
ment and the County.  

 Utilizing new technology to better assure safe conditions of our traffic infrastructure through more efficient inspections.  

 Establishing a combined work order call center for better public service. 

 Transitioning inventory items and staff to the new Inventory Section.  

 Establishing supervisory positions for signage and work orders without expanding.  

OPERATIONS & MAINTENANCE 
TRAFFIC ENGINEERING SECTION 
Phone: (505) 8481500 Fax: (505) 8481510 
2400 Broadway SE, Albuquerque, NM 87102 

www.bernco.gov 

Authorization   State Statute 66‐7‐9 County Code Sections 82‐1,2 and 82‐6   

Biennium Goals and Objectives 
(What we will accomplish) Cont.:  

PW-15



Goal 

Retrofit existing high pressure sodium streetlights to more efficient LED potentially saving in recurring electric charges. 

Objectives 

 Continue coordination with Public Service Company of New Mexico, the state’s transportation department, and the City 
of Albuquerque to change PRC Rate 20 rules to facilitate reduced electric rates for LED replacement fixtures. 

 Retrofit 20 existing high pressure sodium streetlights to more efficient LED. 

Goal 

To reduce recurring yearly labor and maintenance costs of painting and plastic roadway striping.  

Objectives 

 Upgrade 120 miles of painted and plastic roadway striping with hot thermoplastic, which is a long‐lived, highly reflective, 
solvent‐free material  highly  resistant  to  cracking  from  freeze/thaw cycles,  and exhibits  extremely  aggressive bonding 
characteristics. 

 Reduce  the mileage  of  residential  non‐arterial/collector  streets  that  have  roadway  striping where  it  is  not needed or 
warranted.  

Biennium Goals and Objectives 
(What we will accomplish) Cont’d..:  

 
 

Revenues and Expenditures 

Revenues by Fund and Type  2009 Actuals  2010 Budget  2011 Budget  Var (%)  2012 Budget  Var (%) 
*** General Fund Contribution  689,246   666,200   670,530   0.65   645,530   3.73‐ 
     12901  GRANTS  235‐                
*    Intergovernmental  235‐                
     11001  GENERAL FUND  335,658   208,849   227,129   8.75   252,129   11.01  
*    License, Fees, Services  335,658   208,849   227,129   8.75   252,129   11.01  
     12202  FARM & RANGE  132   100   100      100     
*    Miscellaneous  132   100   100      100     
**   Total Department Contribution  335,554   208,949   227,229   8.75   252,229   11.00  
**** Total Revenue Sources  1,024,801   875,149   897,759   2.58   897,759     
Expenditures by Category and Fund  2009 Actuals  2010 Budget  2011 Budget  Var (%)  2012 Budget  Var (%) 
   11001  GENERAL FUND  718,375   760,767   760,767      760,767     
*  Salary and Benefits  718,375   760,767   760,767      760,767     
   11001  GENERAL FUND  70,724   114,282   136,892   19.78   136,892     
   12202  F&R TAYLOR GRAZING ACT FUNDING     100   100      100     
*  Operating Expense  70,724   114,382   136,992   19.77   136,992     
   12901  GRANTS  67,689                 
   13001  CAPITAL CONSTRUCTION  168,012                 
*  Capital Expenditures  235,701                 
** Total Department Expenditures  1,024,801   875,149   897,759   2.58   897,759     
** Total Expenditures  1,024,801   875,149   897,759   2.58   897,759     

Fulltime Equivalents by Fund  2009 Actuals  2010 Budget  2011 Budget  Var (%)  2012 Budget  Var (%) 
  11001  GENERAL FUND  14.0   13.0   13.0      13.0     
* Total FullTime Equivalent  14.0   13.0   13.0      13.0     
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Performance Measures          
( How are we doing?):  

 

Performance Measures  2009 Actuals  2010 Target  2011 Target  2012 Target 

Traffic Control Signs inspected 2 p/qtr  75.0  %     100.0  %  100.0  % 

Avg retroreflectivity No 6,246 signs        75.0  %  80.0  % 

Avg retroreflectivity  SV 8,761 signs        75.0  %  80.0  % 

Avg retroreflectivity  EM 4,984 signs        75.0  %  80.0  % 

120 mi trfc paint upgrad w/thermoplastic        35.0  %  50.0  % 

Calming Studies completed w/15 days  100.0  %     100.0  %  100.0  % 

201 Guardrail locations inspected  90.0  %     100.0  %  100.0  % 

20 HPS to LED streetlights        100.0  %  100.0  % 
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MISSION STATEMENT 
The Operations and Maintenance Department provides residents 
with a safe, efficient, well‐maintained transportation network and 
its associated infrastructure.  

Services  (What we do): 

Street,  highway,  and  road maintenance  includes  road  surface grading,  base  repair,  street  sweeping,  shoulder  repair, ditch 
cleaning and reshaping, culvert installation and repair, pothole patching, crack sealing, chip sealing, surface oiling, machine 
mowing, concrete sidewalk repair,  remove and  install asphalt curb, remove and  install concrete curb, spot surface asphalt 
repair and replacement, asphalt overlay, asphalt surface treatment, paving fabric application, street cut repairs, road ice and 
snow removal. Additional  services are weed and  litter  removal by  inmate  labor provided  through Metropolitan Detention 
Center Community Services, also known as the Bernalillo County Clean Team. 

Budget & Program Highlights 
(Issues we face):  

 State road funding through the CAP, COOP and School Bus program averaged nearly $500,000 from 2005‐2008. In 2009, 
the amount dropped to $297,000 and it is projected that the amount for 2010 will be even lower.  This source was dedi‐
cated to rehabilitation of existing paved roads.  The challenge will be to shift to bond sources while still continuing the 
unpaved road program.  

 Non‐discretionary salt and sand prices have increased 50% compared to two years ago for snow and ice operations and 
may  result  in budget overruns.   This  coupled with heavy winter  years could  further  reduce  the availability of asphalt 
gravel concrete, culverts, and other roadway materials which will reduce discretionary sidewalk, curbs, French drains, 
non‐emergency MRGCD  irrigation  crossings,  and  other  specialty  projects.  Sand  is  up  from  approximately  $12/ton  to 
$18/ton, and salt has increased from $50/ton to $75/ton since 2007.  

 Dust control spraying of palliatives has never been budgeted until this year but will have to come from a reduced overall 
materials budget. 

 Legislative funding of several million dollars per year for capital road improving projects are not likely to resume for sev‐
eral years, increasing the demand for maintenance funds.  

 Projected and budgeted overtime is being reduced to match typical usage for average years.  Exceptional weather inten‐
sity or higher public road accident occurrences involving unreimbursed damages will have to be addressed by external 
budget requests as needed.  

 
 

OPERATIONS & MAINTENANCE 
ROAD MAINTENANCE SECTION 

Phone: (505) 8481500 Fax: (505) 8481510 
2400 Broadway SE, Albuquerque, NM 87102 

www.bernco.gov 

Authorization   State  Statute  Chapter  66  County  Roadways.  Statute  67‐7‐9  concerning maintenance  of 
under‐road ditch crossing structures. 
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Goal 

County road supervisors will inspect all public roads at least once per year. 

Objective 

 The 720 miles of the inventoried road network will be broken up into grids that are systematically visited, checked off, 
and noted for corrective actions or inventory changes.  

Goal 

The County will assess and prioritize all 532 miles of the paved road network.   

Objectives 

 The Pavement Condition Index rating (PCI 1‐20) will be established for all paved roadways, and the service level of the 
roadway network expressed as an overall average of these ratings will be tracked over time. (Assessment)  

 Roads that are about to experience rapid loss of rating, thereby dragging down the service level of the network will be 
prioritized for treatment to try to delay whole road replacements, and keep the service level of the network as high as 
possible. (Prioritization)  

Goal 

Reduce recurring operational costs of maintaining unpaved roads by paving unpaved roads. 

Objective 

 Utilize city or state‐donated asphalt millings, bond programs, or any available  funding to asphalt pave or permanently 
stabilize 5% of the remaining 184 miles of unpaved inventory.  

Biennium Goals and Objectives 
(What we will accomplish) Cont’d.:  

 

Revenues and Expenditures 

Revenues by Fund and Type  2009 Actuals  2010 Budget  2011 Budget  Var (%)  2012 Budget  Var (%) 
*** General Fund Contribution  233,465   483,043‐  287,998‐  40.38‐  287,998‐    
     11001  GENERAL FUND  1,419,307   1,700,000   1,440,000  15.29‐  1,440,000     
*    Motor Vehicle Tax  1,419,307   1,700,000   1,440,000  15.29‐  1,440,000     

     11001  GENERAL FUND  1,745,273   1,700,000   1,700,000     1,700,000     
*    Gasoline Tax  1,745,273   1,700,000   1,700,000    1,700,000     
     12901  GRANTS  2,024,139                
*    Intergovernmental  2,024,139                
     11001  GENERAL FUND  36,244      6,600  100.00   6,600     
   13001  CAPITAL CONSTRUCTION        32,457  100.00       
*    Miscellaneous  36,244      39,057  100.00‐  6,600     
**   Total Department Contribution  5,224,963   3,400,000   3,179,057  7.45‐  3,146,600     
**** Total Revenue Sources  5,458,428   2,916,957   2,891,059  2.00  2,858,602     
Expenditures by Category and Fund  2009 Actuals  2010 Budget  2011 Budget  Var (%)  2012 Budget  Var (%) 
   11001  GENERAL FUND  2,000,919   2,245,202   2,225,202  0.89‐  2,225,202     
*  Salary and Benefits  2,000,919   2,245,202   2,225,202  0.89‐  2,225,202     
   11001  GENERAL FUND  664,447   671,755   633,400  5.71‐  633,400     
*  Operating Expense  664,447   671,755   633,400  5.71‐  633,400     
   11001  GENERAL FUND  143               
   12901  GRANTS  2,498,756                
   13001  CAPITAL CONSTRUCTION  294,449      32,457  100.00        
*  Capital Expenditures  2,793,062      32,457  100.00        
** Total Department Expenditures  5,458,428   2,916,957   2,891,059  2.00‐  2,858,602     
** Total Expenditures  5,458,428   2,916,957  2,891,059  2.00   2,858,602    
Fulltime Equivalents by Fund  2009 Actuals  2010 Budget  2011 Budget  Var (%)  2012 Budget  Var (%) 
  11001  GENERAL FUND  41.0   41.0   41.0      41.0     
* Total FullTime Equivalent  41.0   41.0   41.0      41.0     
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Performance Measures                   
( How are we doing?):  

 

Performance Measures  2009 Actuals  2010 Target  2011 Target  2012 Target 

Inspection of all roads 720 miles/yr  100.0  %      100.0  %   100.0  %  

Present Condition Indx 1‐20 for p roads        8.0  EA  9.0  EA 

Rpr potholes w/24 business hrs of rpt  90.0  %      99.0  %   99.0  %  

Gen Mntce road rprd w/10 days insp rpt  98.0  %      95.0  %   95.0  %  

Shoulder grading 132 mi paved uncurbd rd  60.0  %      100.0  %   100.0  %  

Pavement of 10 lane miles unpaved roads  100.0  %      50.0  %   80.0  %  
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MISSION STATEMENT 
The Operations and Maintenance Department provides residents 
with a safe, efficient, well‐maintained transportation network and 
its associated infrastructure.  

Services  (What we do): 

Systematic operation and maintenance of  storm drainage  infrastructure  including storm water detention and retention 
ponds, mechanical ditch and channel cleaning, cleaning of catch basins and similar drainage structures, underground pipe 
inspection and flushing, culvert cleaning, installation and repair of miscellaneous concrete structures, and storm water lift 
station operation and maintenance. 

Budget & Program Highlights 
(Issues we face):  

 A reduction in the overtime budget by 33% will reduce discretionary storm wa‐
ter pumping of nuisance puddles in the valley floor during non‐business hours. 

 
 

OPERATIONS & MAINTENANCE 
STORM DRAIN MAINTENANCE 

Phone: (505) 8481500 Fax: (505) 8481510 
2400 Broadway SE, Albuquerque, NM 87102 

www.bernco.gov 

Authorization   State Statute Chapter 66 Public Roadways, Drainage Ordinance 90‐6.   

Goal 

To meet all of the routine inspection, cleaning and repair milestones as indicated. The performance measures ta‐
ble has maintenance items listed by priority, with mandatory flood protection items at the top and discretionary/
appearance items at the bottom.   

Objectives 

 Routine inspection of all open channels will be performed twice per year to assess their functional condition 
(18 miles inspected/year). Accumulated material will be removed from channels to maintain carrying capac‐
ity based on observed need (850 cubic yards removed/year is the established target). 

 Inspection  of  all  storm  sewer  systems  and  culverts will  be  carried  out  on  a  2  year  cycle  (21.5 miles/year 
storm sewer, 980 culverts/year). Routine cleaning and  flushing will occur on an 8 year cycle  (28,380  feet/
year storm sewer, 245 culverts/year). 

 Inspection of all storm drainage fencing will take place twice per year to insure structural integrity and limit 
unauthorized entry into drainage facilities (88,600 feet/year). 

 Inspection and necessary cleaning of all drainage catch basins and outfalls will occur annually (1,320 struc‐
tures/year) to insure that floatable debris is removed before it can enter storm sewer lines and outfall areas 

 

Biennium Goals and Objectives 
(What we will accomplish):  
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Objectives (cont.) 

 All storm water detention ponds will be inspected annually where the need for sediment removal will be as‐
sessed  and  scheduled  so  that  storage  capacity  is maintained  (750  cubic  yards  of  sediment  and  debris  re‐
moved/year).   Ponds and earthen channels will be mowed twice per year  to keep vegetation under control 
and to reduce potential fire hazard. (140 acres/yr). 

 To insure that the 14 storm water lift stations remain fully operational by performing onsite inspections and 
routine maintenance at an average frequency of 24 hours per station, per year. (336 hours/year). 

Biennium Goals and Objectives 
(What we will accomplish) Cont.:  

Revenues and Expenditures 

Revenues by Fund and Type  2009 Actuals  2010 Budget  2011 Budget  Var (%)  2012 Budget  Var (%) 
*** General Fund Contribution  263,370   289,143   288,629   0.18‐  288,629     
*    Total Department Contribution                   

**** Total Revenue Sources  263,370   289,143   288,629   0.18  288,629     

Expenditures by Category and Fund  2009 Actuals  2010 Budget  2011 Budget  Var (%)  2012 Budget  Var (%) 
   11001  GENERAL FUND  256,132   272,218   272,218      272,218     
*  Salary and Benefits  256,132   272,218   272,218      272,218     
   11001  GENERAL FUND  7,238   16,925   16,411   3.04‐  16,411     
*  Operating Expense  7,238   16,925   16,411   3.04‐  16,411     
** Total Department Expenditures  263,370   289,143   288,629   0.18‐  288,629     
** Total Expenditures  263,370   289,143   288,629   0.18  288,629     
Fulltime Equivalents by Fund  2009 Actuals  2010 Budget  2011 Budget  Var (%)  2012 Budget  Var (%) 
  11001  GENERAL FUND  5.0   5.0   5.0      5.0     
* Total FullTime Equivalent  5.0   5.0   5.0      5.0     

Performance Measures  2009 Actuals  2010 Target  2011 Target  2012 Target 

14 Lift Station routine mntce 24 hrs ea  66.7  %       100.0  %    100.0  %   

Inspect/Maintain Storm Sewer 21.5 mi/yr  76.8  %       100.0  %    100.0  %   

Clng and Flushg Storm Sewer 28,380 ft/yr  7.0  %       100.0  %    100.0  %   

Inspect/Maintain 1320 Drainage Basins yr  63.8  %       100.0  %    100.0  %   

Inspect/Maintain 980 Culverts yr  100.0  %       100.0  %    100.0  %   

Routine Cleaning of 245 Culverts yr  78.0  %       100.0  %    100.0  %   

Inspect/Maintain Open Channels 18 mi/yr  74.7  %       100.0  %    100.0  %   

Open Channels cubic yards removed/yr  708.0  YD3     850.0  YD3  850.0  YD3 

Ponds/channels cubic yards removed/yr  256.0  YD3     750.0  YD3  750.0  YD3 

Inspect/Mow Drainage Ponds 140 acres/yr  61.5  %       100.0  %    100.0  %   

Inspect/Maintain 88600 ft/yr Drnage Fenc  42.3  %       100.0  %    100.0  %   

Performance Measures                   
( How are we doing?):  
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MISSION STATEMENT 
To provide general right of way, real estate, property management 
and  acquisition  services  consistent  with  regional  and  Bernalillo 
County planning and project development requirements.  To insure 
right  of  way  and  real  estate  preservation  activities  through  early 
acquisition  that will  support  and  advance  the  County’s  long  range 
plans. 

Services  (What we do): 

Services include activities such as acquisition, real estate planning and feasibility studies, securing and maintaining right of 
way contract services, direction of property title services, appraisal services and reviews, right of way acquisition services, 
individual and business relocation services, assistance to County Legal  for condemnation activities, real estate acquisition 
and property management.   When required, the program assists  in processing new encroachment agreements and excess 
right of way vacations and sales.   

Budget & Program Highlights 
(Issues we face):  

The Right of Way Program will research the County’s authority to enter into franchise agreements with utility 
companies to generate revenue. 

 
 

INFRASTRUCTURE PLANNING & GEO RESOURCES 
RIGHT OF WAY SECTION 

Phone: (505) 8481500 Fax: (505) 8481510 
2400 Broadway SE, Albuquerque, NM 87102 

www.bernco.gov 

Authorization  

 Bernalillo County Resolutions AR‐85‐2000 and 93‐89 

 New Mexico Department of Transportation Right of Way Handbook 

 Code of Federal regulations,  titles 23, 25 and 49 regarding policies  for right of way and the environment, acquisitions 
over Indian lands, and the Uniform Relocation and Acquisition Assistance Program. 

 New Mexico State Statutes Annotated Chapters 13 Public Purchase and Property; 42 and 42A Condemnation Procedures; 
47 Property Law; 62 Electric, Gas and Water Utilities; 67 Highways; 72 Water Law; and 74 Environmental Improvement. 
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Goal 

Appraise, negotiate, and acquire advanced acquisitions needed for future road, sewer and water projects. 

Objective 

 Appraise and acquire to the extent of funding availability and to complete acquisitions before project construction. 

Goal   

Right of Way Section will provide a written report on proposed property purchases to Public Works Division and the County 
Managers Office by researching all records available.  The report will list the property site’s attributes as well as any barri‐
ers to the projected use and places an estimated value for planning purposes. 

Objective 
 Feasibility studies completed within 90 days. 

Goal 
To value, negotiate, approve and execute all lease renewals. 

Objective 
 Complete before expiration date of existing lease. 

Biennium Goals and Objectives 
(What we will accomplish):  

 
 

Revenues and Expenditures 

Performance Measures  2009 Actuals  2010 Target  2011 Target  2012 Target 
ROW w/Fed $ acquired 4 mo ahead of bid        100.0  %  100.0  % 
ROW VUP acquired 1 month before bid is        100.0  %  100.0  % 
Feasibility Studies completed w/90 days     90.0  %  95.0  %  100.0  % 

Lease renewals executed before expiration     90.0  %  95.0  %  100.0  % 

Performance Measures                   
( How are we doing?):  

Revenues by Fund and Type  2009 Actuals  2010 Budget  2011 Budget  Var (%)  2012 Budget  Var (%) 
*** General Fund Contribution  442,194   414,751   539,249‐  230.02‐  533,489‐  1.07‐ 
     11001  GENERAL FUND        952,000      946,240   0.61‐ 
*    License, Fees, Services        952,000      946,240   0.61‐ 
**   Total Department Contribution        952,000      946,240   0.61‐ 
**** Total Revenue Sources  442,194   414,751   412,751   0.48  412,751     
Expenditures by Category and Fund  2009 Actuals  2010 Budget  2011 Budget  Var (%)  2012 Budget  Var (%) 
   11001  GENERAL FUND  401,230   397,111   397,111      397,111     
*  Salary and Benefits  401,230   397,111   397,111      397,111     
   11001  GENERAL FUND  22,581                 
*  Operating Expense  22,581                 
   11001  GENERAL FUND  18,383   17,640   15,640   11.34‐  15,640     
*  Capital Expenditures  18,383   17,640   15,640   11.34‐  15,640     
** Total Department Expenditures  442,194   414,751   412,751   0.48‐  412,751     
** Total Expenditures  442,194   414,751   412,751   0.48  412,751     
Fulltime Equivalents by Fund  2009 Actuals  2010 Budget  2011 Budget  Var (%)  2012 Budget  Var (%) 
  11001  GENERAL FUND  6.0   6.0   6.0      6.0     
* Total FullTime Equivalent  6.0   6.0   6.0      6.0     
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MISSION STATEMENT 
Plan for safe, sustainable, and efficient transportation 
in the County as part of the regional network over the 
long‐term. 

Services  (What we do): 

 Assess the traffic impact of proposed development. 

 Identify  the  need  and  plan  for  new  transportation  infrastructure 
and  services  (including  roadways,  bikeways, walkways,  and  tran‐
sit). 

 Participate  in  regional  government  to  pursue  funding  for  County 
infrastructure projects. 

 Communicate  transportation‐related  studies  and  data  with  deci‐
sion makers, staff, and the public. 

Budget & Program 
Highlights (Issues we face):  

 Planning will continue to pursue $22 million in federal funds for the reconstruction of 
Bridge Boulevard.  This will be accomplished through participation in various commit‐
tees at  the Mid‐Region Council of Governments (MRCOG)  ie. Congestion Management 
Committee, the 2035 Metropolitan Transportation Plan, the Transportation Coordinat‐
ing Committee and the Metropolitan Transportation Board. 

 Planning will continue on going coordination with County Planning and Zoning Depart‐
ment on corridor plans for Bridge Blvd. and NM 14. Will assist the District 2 Commis‐
sioner in implementing a modern roundabout to alleviate congestion at the Five Points 
intersection. This will be the first of its kind in the metropolitan area for a high volume 
intersection. 

 
 

INFRASTRUCTURE PLANNING & GEO RESOURCES 
TECHNICAL PLANNING PROGRAM 
Phone: (505) 8481500 Fax: (505) 8481510 
2400 Broadway SE, Albuquerque, NM 87102 

www.bernco.gov 

Authorization   Bernalillo  County  Code  Sections  66  (Roads,  Curb  Cuts,  Sidewalks),74‐103 
(Transportation); 74‐116 (Alternative Modes);   2‐271 (Capital  Improvements); and 46‐9 
(Impact Fees Capital Improvements Plan) 

 Planning will continue ongoing project development coordination with Technical Services Department on new roadway 
projects for Sunport Blvd., Eubank Blvd., Alameda Trail, and regional bicycle and pedestrian monitoring. 

 Participating in developing a traffic data base and capital improvement plan data base. 

 Maintaining and improving an inventory of bikeways, sidewalks, and trails within the County. 

 Developing a Pedestrian and Bicyclist Safety Action Plan. 

 Planning will continue to analyze development in regards to traffic impacts to insure a safe and sustainable transporta‐
tion network. This minimizes traffic delays and vehicle emissions that are harmful to the environment.  

 Will continue collaboration with County Parks and Recreation Department on “5% for Trails” GO bond projects. 

 Collaborate with Technical Services Department’s Development Review Section on preparing street standards. 
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Goal 

To secure funding to enhance the transportation network in Bernalillo County. 

Objective 

 Secure  $10 million  funding  from  the Middle Rio Grande Council  of Governments  (MRGCOG) for  County  infrastructure 
projects. 

Goal 

To improve the connectivity of the regional motorized and non‐motorized transportation network in Bernalillo County. 

Objective 

 Increase the length and connectivity to the motorized and non‐motorized transportation network planned and approved. 

Biennium Goals and Objectives 
(What we will accomplish):  

 
 

Revenues and Expenditures 

Performance Measures  2009 Actuals  2010 Target  2011 Target  2012 Target 

Transportation Project funding secured  5.0  VAL  32.0  VAL  10.0  VAL  12.0  VAL 

Motorized trans net planned/approved  4.0  MI   8.0  MI   8.0  MI   8.0  MI  

Non‐motorized trans net planned/approved  2.0  MI   8.0  MI   4.0  MI   4.0  MI  

Performance Measures                   
( How are we doing?):  

Revenues by Fund and Type  2009 Actuals  2010 Budget  2011 Budget  Var (%)  2012 Budget  Var (%) 
*** General Fund Contribution  319,173   357,664   355,664   0.56‐  355,664     
**** Total Revenue Sources  319,173   357,664   355,664   0.56  355,664     
Expenditures by Category and Fund  2009 Actuals  2010 Budget  2011 Budget  Var (%)  2012 Budget  Var (%) 
   11001  GENERAL FUND  308,438   349,529   349,529      349,529     
*  Salary and Benefits  308,438   349,529   349,529      349,529     
   11001  GENERAL FUND  10,735   8,135   6,135   24.59‐  6,135     
*  Operating Expense  10,735   8,135   6,135   24.59‐  6,135     

** Total Department Expenditures  319,173   357,664   355,664   0.56‐  355,664     
** Total Expenditures  319,173   357,664  355,664  0.56   355,664    
Fulltime Equivalents by Fund  2009 Actuals  2010 Budget  2011 Budget  Var (%)  2012 Budget  Var (%) 
  11001  GENERAL FUND  4.0   4.0   4.0      4.0     
* Total FullTime Equivalent  4.0   4.0   4.0      4.0     
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MISSION STATEMENT 
To monitor and assess water resources, recommend policies and 
implement programs and projects that protect water quality and 
conserve water resources for the citizens of Bernalillo County.   

To  evaluate,  recommend and undertake water and energy  con‐
servation  and  efficiency  projects  and  programs  at  Bernalillo 
County facilities. 

Services  (What we do): 

 Groundwater monitoring 

 Development review 

 Storm water quality 

 Water conservation with county residents 

 Water and Sewer Connection Program for low and moderate income households (PIPE) 

 Energy and water conservation with County staff and facilities 

Budget & Program 
Highlights (Issues we face):  

 Energy conservation and efficiency is a new addition to the program.  Additional funding will be required for this under‐
taking.  While the conservation measures will ultimately recover the cost through energy and utility bill savings, there is 
still the initial cost to install more efficient equipment and lighting. 

 The United States Environmental Protection Agency (USEPA) has yet to authorize the Stormwater Quality Management 
Plan  submitted  by  Bernalillo  County  for  stormwater  quality  requirements  under  the  Clean Water  Act.    It  is  unclear 
whether extensive additional water quality sampling or additional best management practices will be required. 

 Historically, the Water Resources Program has been funded through Environmental Services Gross Receipts Tax.  How‐
ever, this tax has brought in less funding in the past few years. 

 
 

INFRASTRUCTURE PLANNING & GEO RESOURCES 
WATER RESOURCES & ENERGY EFFICIENCY PROGRAM 

Phone: (505) 8481500 Fax: (505) 8481510 
2400 Broadway SE, Albuquerque, NM 87102 

www.bernco.gov 

Authorization  

 Water Conservation – Ordinance number 2007‐4 

 Low Income Assistance (PIPE) MOU June 9, 2009 CCN 2009‐0308 and AR‐23‐2004 

  Groundwater Monitoring ‐ AR‐121‐93 in November  

 Storm water Quality ‐ The Clean Water Act 33 U.S.C. 1251 et seq., 40CFR122 . Chapter 38, 
Article III of the Bernalillo County Code.  
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Goal 

Plan, develop and implement an energy conservation program for County facilities.  
Objective 

 Evaluate buildings and energy use and costs. 

 Prioritize and undertake retrofits. 

 Evaluate and document cost savings. 
Goal 

Continue the County’s Water Conservation Plan to reduce per capita water use and preserve water supplies within unincor‐
porated Bernalillo County.  

Objective 

 Retrofit 300 toilets for county residents, which along with low flow fixtures, public information and water conservation 
audits will save an estimated 10,000,000 gallons annually.  

 Develop a development review process for water conservation requirements adopted by ordinance to review residential 
and commercial building applications for compliance with water conservation requirements. 

 

Goal 

Reduce the discharge of water‐borne contaminants from unincorporated Bernalillo County into the Rio Grande river.  

Objective 

 Conduct three internal and external storm water quality educational workshops and two inspections of County facilities 
for good housekeeping practices by end of each fiscal year.  

 Undertake engineering evaluation of potential water quality infrastructure for County storm water pump stations. 

 Evaluate existing storm water quality monitoring program to assess data quality and design future program. 
Goal 

Undertake groundwater monitoring programs to determine changes in groundwater availability, and to provide data for use 
in decision making and policy formulation.  

Objective 

 Summarize existing data  from past annual  sampling at 18 sites and evaluate whether additional annual monitoring  is 
warranted. 

 Maintain quarterly water level monitoring at 44 wells and continue precipitation and surface flow monitoring at 3 loca‐
tions.   

 Continue to implement and expand the voluntary groundwater level monitoring project with at least 10 additional wells. 

 Continue to  implement and pursue wastewater recharge studies  in cooperation with the USGS at two residential  loca‐
tions. 

Biennium Goals and Objectives 
(What we will accomplish):  
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Performance Measures                   
( How are we doing?):  

 
 

Revenues and Expenditures 

Performance Measures  2009 Actuals  2010 Target  2011 Target  2012 Target 
Number of High Efficiency Toilets install  700.0  EA  300.0  EA  300.0  EA  300.0  EA 
Number of Water Conservation Audits  450.0  EA  300.0  EA  250.0  EA  250.0  EA 
Measure water levels in 48 wells qrtly  96.0  EA  192.0  EA  192.0  EA  192.0  EA 
#  of Domestic Well Water Level Meas  3.0  EA  10.0  EA  20.0  EA  20.0  EA 

# Wells Monitored / # Wells  18.0  EA  18.0  EA  18.0  EA  18.0  EA 
# of Storm water Samples  12.0  EA  12.0  EA  9.0  EA  9.0  EA 
Wastewater recharge studies  N/A   2.0  EA  2.0  EA  2.0  EA 
Eval Fac for Energy Conserv/# of bldgs  N/A   N/A   20.0  EA  20.0  EA 

Revenues by Fund and Type  2009 Actuals  2010 Budget  2011 Budget  Var (%)  2012 Budget  Var (%) 
*** General Fund Contribution  2,059,572  372,886  719,820  100.00   579,230    
     12002  1/8 CENT GRT FOR ENV HEALTH  2,900,390  2,500,000  2,250,000  0.11   2,250,000    
*    Gross Receipt Tax  2,900,390  2,500,000  2,250,000  0.11   2,250,000    
     12901  GRANTS  9,930              
*    Intergovernmental  9,930              
     11001  GENERAL FUND  10,480    5,000  100.00   5,000    
     12002  1/8 CENT GRT FOR ENV HEALTH  29  29,062           
     13001  CAPITAL CONSTRUCTION  64,665    54,536  100.00       
*    Miscellaneous  75,174  29,062  59,536  0.51   5,000    
   12002  1/8 CENT GRT FOR ENV HEALTH  71,562               
*  Transfers In  71,562               
**   Total Department Contribution  3,057,056  2,529,062  2,309,536  0.10   2,255,000    
**** Total Revenue Sources  5,116,628  2,901,948  3,029,356  2.33   2,834,230    
Expenditures by Category and Fund  2009 Actuals  2010 Budget  2011 Budget  Var (%)  2012 Budget  Var (%) 
   11001  GENERAL FUND  469,767  560,991  560,991     560,991    
*  Salary and Benefits  469,767  560,991  560,991     560,991    
   12901  GRANTS  9,930              
   13001  CAPITAL CONSTRUCTION  692,161    54,536  100.00       
*  Operating Expense  702,091    54,536         
   11001  GENERAL FUND  105,679  173,020  170,020  1.73‐  170,020    
   12002  1/8 CENT GRT FOR ENV HEALTH  488,688  322,387  350,000  8.57   350,000    
*  Capital Expenditures  564,579  495,407  520,020  4.97‐  520,020    
   12002  1/8 CENT GRT FOR ENV HEALTH  3,380,191  1,845,550  1,893,809  2.55   1,753,219    
*  Transfers Out  3,380,191  1,845,550  1,893,809  2.55‐  1,753,219    
** Total Expenditures  5,116,628  2,901,948  3,029,356  2.33  2,834,230    
Fulltime Equivalents by Fund  2009 Actuals  2010 Budget  2011 Budget  Var (%)  2012 Budget  Var (%) 
  11001  GENERAL FUND     8.0   8.0      8.0     
  12002  1/8 CENT GRT FOR ENV HEALTH  6.0                 
* Total FullTime Equivalent  6.0   8.0   8.0      8.0     
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MISSION STATEMENT 
The general mission of the Geographic Information System (GIS) Section is to provide County staff with geo‐
graphic information technology for analysis and decision‐making as it pertains to property assessment, pub‐
lic safety, public health, permitting, capital improvements, environment, transportation and many other is‐
sues in which County government has interests. In order to fulfill this mission GIS staff must assume a num‐
ber  of  responsibilities.  These  include GIS database  ownership  and  stewardship,  application development, 
training,  technology  transfer,  system  integration,  system  architecture  and  design,  strategic  planning,  and 
providing information to the public and other agencies. 

Services  (What we do): 

Budget & Program 
Highlights  
(Issues we face):  

 The spring 2010 one half foot, color orthophotography acquisition is on schedule. 

 Implemented  County  GIS  Geodatabase  using  ArcSDE  (spatial  data  engine)  in, 
“production environment” on the Berncoad Works domain. 

 Consolidated and standardized GIS web mapping services to the advanced data viewer, 
i.e. http://zeus.pubworks.bernco.gov/website/ADV/viewer.htm . 

 
 

INFRASTRUCTURE PLANNING & GEO RESOURCES 
GEOGRAPHIC INFORMATION SYSTEMS 

Phone: (505) 8481500 Fax: (505) 8481510 
2400 Broadway SE, Albuquerque, NM 87102 

http://www.bernco.gov/live/departments.asp?dept=11410  

Authorization   The  GIS  Program  facilitates  the  efficient  and  effective  delivery  of  products  and  services 
countywide, including daily business required by statute, regulation, ordinance, and policy. 

Services include but are not limited to: GIS data acquisition, creation, and maintenance; GIS inte‐
gration with County Oracle and SQL server based  systems and  the City of Albuquerque GIS; GIS 
application development;  training County staff  to use GIS software; transfer of GIS technology to 
County  users,  including  technical  support;  performing  complex  spatial  analysis;  long  and  short 
term  strategic  planning,  software/hardware maintenance,  data  sharing,  and  system  administra‐
tion.  
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Goal 

Acquire countywide, one half foot or better, color orthophotography. 

Objective 

 Current one half  foot resolution  imagery  is a necessary component  in support of County business relating  to property 
assessment, public  safety, public health, permitting,  capital  improvements,  environment, drainage, and  transportation. 
This  project  is  a  regional  cooperative  effort managed  by  the Mid‐Region  Council  of  Governments  (MRCOG).    Project 
schedule: 

    First Quarter ‐ define scope of work 
    Second Quarter – Contract negotiations with vendor 
    Third Quarter – Flight/data acquisition. 
    Fourth Quarter – Data processing, receive deliverables. 

Goal 

Monitor business day desktop GIS license connections not to exceed quarterly average of 90% availability.   

Objective 

 The GIS Program provides 25 concurrent use desktop GIS licenses for use countywide. Quarterly average daily use ex‐
ceeding 90% indicates current licensing may not be sufficient to support additional desktop GIS users. 

Goal  

Monitor the number of “visits” to the following sites each quarter to establish a baseline for future biennial budgets:  internet 
(public) advanced data viewer, APS, District Attorney, parcels w/imagery, Kiva permit, planning hearings, park and recrea‐
tion,  reported crimes,  sex offenders  site and  intranet advanced data viewer, Solid Waste, property search, and  insider sex 
offender. 

Objective 

 Internet/intranet GIS services are a cost effective method to extend query and display of geographic information to both 
County staff and the public. Web‐based GIS applications mitigate the cost of desktop GIS  licenses, associated recurring 
maintenance costs, as well as desktop visits by staff for software installations for County users.  By monitoring the num‐
bers of visits per site,  the GIS Program can  identify the most heavily used sites and manage the overhead and mainte‐
nance of sites as well as eliminate the sites not used.   

Biennium Goals and Objectives 
(What we will accomplish):  

 
 

Revenues by Fund and Type  2009 Actuals  2010 Budget  2011 Budget  Var (%)  2012 Budget  Var (%) 
*** General Fund Contribution  825,505   873,339   868,839   0.52‐  868,839     
*    Total Department Contribution                   
**** Total Revenue Sources  825,505   873,339   868,839   0.52  868,839     
Expenditures by Category and Fund  2009 Actuals  2010 Budget  2011 Budget  Var (%)  2012 Budget  Var (%) 
   11001  GENERAL FUND  687,881   782,351   782,351      782,351     
*  Salary and Benefits  687,881   782,351   782,351      782,351     
   11001  GENERAL FUND  137,624   90,988   86,488   4.95‐  86,488     
*  Capital Expenditures  137,624   90,988   86,488   4.95‐  86,488     
** Total Department Expenditures  825,505   873,339   868,839   0.52‐  868,839     
** Total Expenditures  825,505   873,339  868,839  0.52   868,839    
Fulltime Equivalents by Fund  2009 Actuals  2010 Budget  2011 Budget  Var (%)  2012 Budget  Var (%) 
  11001  GENERAL FUND  9.0   9.0   9.0      9.0     
* Total FullTime Equivalent  9.0   9.0   9.0      9.0     

Revenues and Expenditures 

PW-31



Performance Measures                   
( How are we doing?):  

 
 

Performance Measures  2009 Actuals  2010 Target  2011 Target  2012 Target 
1st Qtr Define SOW orthophotography     100.0  %     100.0  % 
2nd Qtr Neog w/vendor orthophotography     100.0  %     100.0  % 
3rd Qtr Data acquisition orthophotograph     100.0  %     100.0  % 
4th Qtr Rcv deliverable orthophotography     100.0  %     100.0  % 
Monitor Avg %Bus Day Desktop GIS Connect        90.0  %  90.0  % 
Monitor Intranet Site Advanced Data        100.0  %  100.0  % 
Monitor Intranet Site Solid Waste        100.0  %  100.0  % 
Monitor Intranet Site BC Property Search        100.0  %  100.0  % 
Monitor Intranet Site Insider Sex Offndr        100.0  %  100.0  % 
Monitor Internet Site Advanced Data View        100.0  %  100.0  % 
Monitor Internet Site APS Dist Attorney        100.0  %  100.0  % 
Monitor Internet Site Parcels w/Imagery        100.0  %  100.0  % 
Monitor Internet Site Kiva Permit        100.0  %  100.0  % 
Monitor Internet Site Planning Hearing        100.0  %  100.0  % 
Monitor Internet Site Park & Recreation        100.0  %  100.0  % 
Monitor Internet Site Reported Crime        100.0  %  100.0  % 
Monitor Internet Site Sex Offender        100.0  %  100.0  % 
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Technical  Services,  including  the County  Floodplain Administrator,  provide many  functions,  such  as  the  review of 
Building, Planning, Zoning and Environmental Health Department permits and platting actions.  These permits gener‐
ally consist of building permits, zoning permits, fence permits, zone changes, special use permits, and or platting ac‐
tions and are reviewed for compliance with division guiding documents such as the drainage, flood plain, street stan‐
dards  and  excavation  ordinances.    Requests  for  construction  in  rights‐of‐way  of  County  property  are  addressed 
through the review of construction plans and drainage concerns are addressed through the review of grading and 
drainage plans.  Development Review staff attend public meetings, public hearings and private meetings with public 
employees and private citizens to present appropriate information and answer questions.  The Development Review 
group emphasizes coordination with all applicable government agencies to expedite these services.  

MISSION STATEMENT 
The Development Review (DR) section is responsible for ensuring that 
development  is  done  correctly  and  does  not  adversely  affect  County 
infrastructure.  This oversight is completed through the review of per‐
mit  application  requests  and  general  public  requests  for  information, 
ensuring  compliance with  floodplain and  storm water  issues,  and on‐
site  inspection  for a wide variety of private development actions  that 
will affect Bernalillo County Public Works Division or the general pub‐
lic.  

Services  (What we do): 

Budget & Program 
Highlights (Issues we face):  

During the 2008‐10 fiscal years Development Review accomplished the following tasks: 

 Provided review and comment on approximately 1,163 building permit requests. 

 Provided review and comment on approximately  387 land use cases initiated by the Zoning Department. 

 Provided review and comment on approximately 208 minor and major subdivision and replat cases. 

 Provided review and comment on approximately 280 sets of construction or drainage related plans. 

 Issued and inspected approximately 2,730 access, grading and paving, excavation and other permits. 

 Provided review and comment on the proposed Bernalillo County Street Standards revision. 

 Prepared rough draft of North Albuquerque Acres Drainage Study including the inspection of over 2,000 sites. 

 The Floodplain Administrator  reviewed drainage  reports  and  flood  insurance  requirements,  addressed general public 
concerns, prepared presentations for public meetings and coordinated County concerns with FEMA. 

 
 

TECHNICAL SERVICES 
DEVELOPMENT REVIEW SECTION 
Phone: (505) 8481500 Fax: (505) 8481510 
2400 Broadway SE, Albuquerque, NM 87102 

http://www.bernco.gov/live/departments.asp?dept=2346   

Authorization 
The  authority  for  the  Development  Review  Program’s  review/oversight,  approval,  and 
enforcement activities are covered within numerous sections of the County Code. 
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Biennium Goals and Objectives 
(What we will accomplish):  

Goal 

Improve customer service. 

Objective 

 Through prompt submittal review and any required site inspection of all grading and drainage plans, construction draw‐
ings and residential building permits.  

Goal 

Maintain  a high  level  of  coordination between Development Review  staff  and other County departments and government 
agencies. 

Objective 

 Hold six meetings per quarter.  The coordination will improve functionality of all local government agencies on Develop‐
ment Review related issues. 

Revenues and Expenditures 

Revenues by Fund and Type  2009 Actuals  2010 Budget  2011 Budget  Var (%)  2012 Budget  Var (%) 
*** General Fund Contribution    387,883  93,648  75.86‐  88,748‐  5.23‐ 
     12901  GRANTS  2,135               
*    Intergovernmental  2,135               
     11001  GENERAL FUND  1,143,271  1,146,000  856,780  25.24‐  851,880   0.57‐ 
*    License, Fees, Services  1,143,271  1,146,000  856,780  25.24‐  851,880   0.57‐ 
     11001  GENERAL FUND     6,000  500  91.67‐  500     
     12901  GRANTS     8,576,275    100.00‐       
*    Miscellaneous     8,582,275  500  99.99‐  500     
**   Total Department Contribution  1,145,406  9,728,275  857,280  91.19‐  852,380   0.57‐ 
**** Total Revenue Sources  1,145,406  9,340,392  763,632  91.82  763,632     
Expenditures by Category and Fund  2009 Actuals  2010 Budget  2011 Budget  Var (%)  2012 Budget  Var (%) 
   11001  GENERAL FUND  684,488  759,117  759,117     759,117    
*  Salary and Benefits  684,488  759,117  759,117     759,117    
   11001  GENERAL FUND  6,948  5,000  4,515  9.70‐  4,515    
*  Operating Expense  6,948  5,000  4,515  9.70   4,515    
   12901  GRANTS  2,135  8,576,275    100.00‐      
*  Capital Expenditures  2,135  8,576,275    100.00       
** Total Department Expenditures  693,570  9,340,392  763,632  91.82‐  763,632    
** Total Expenditures  693,570  9,340,392  763,632  91.82   763,632    
Fulltime Equivalents by Fund  2009 Actuals  2010 Budget  2011 Budget  Var (%)  2012 Budget  Var (%) 
  11001  GENERAL FUND  10.0   10.0   10.0      10.0     
* Total FullTime Equivalent  10.0   10.0   10.0      10.0     

Performance Measures  2009 Actuals  2010 Target  2011 Target  2012 Target 
Review grading/drainage plans 5 wkg days  78.0  %   100.0  %   80.0  %   100.0  %  
Review construction drawings 7 wkg days  90.0  %   100.0  %   90.0  %   100.0  %  
Review residential bld/permit 2 wkg days  99.0  %   100.0  %   95.0  %   100.0  %  
Complete bld/permit inspect 2 wkg days  100.0  %   100.0  %   95.0  %   100.0  %  
DR coordination meetings 6 per quarter  15.0  EA  24.0  EA  24.0  EA  24.0  EA 

Performance Measures                   
( How are we doing?):  
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Management of construction contracts, contract administration, design of projects, and coordination of professional 
engineering  consultant  designs  assures  project  compliance  with  environmental  requirements  and  coordination  of 
design and construction activities.   The program also provides construction  inspection to ensure construction  is  in 
compliance with design and specifications and that  the quality of construction projects meets minimum county re‐
quirements. The inspection staff maintains project documentation in accordance with funding source requirements. 
Other services provided are materials testing of construction work, coordination of projects with utility companies, 
assistance in development of capital improvement plans, and engineering assistance to other County departments. 

MISSION STATEMENT 
The  Engineering  and  Construction  programs  develop,  maintain  and  im‐
prove county roads and utilities  through acquisition and management of 
right of way, design, and construction of  roadway, bridges, drainage and 
utility  systems.    The  section  provides  programming  of  future  improve‐
ments and engineering studies as needed to provide quality customer ser‐
vice and maximize the effects of funds available by identifying infrastruc‐
ture  projects  necessary  to  meet  the  needs  in  developing  areas  of  the 
County.  The program has adopted a ‘cradle‐to‐grave’ concept whereby the 
project  team stays with  the project  and manages  its projects  completely 
through the construction phase. 

Services  (What we do): 

Budget & Program 
Highlights (Issues we 
face):  

During the 2009‐10 fiscal years, numerous significant projects were constructed or started 
construction as follows: 
 Southwest Valley Water System, Distribution System Phase 2, Complete 

 Southwest Valley Water System, Transmission Line and Reservoir Phase 3, Complete 

 Southwest Valley Water System, Pump Station Phase 4, Complete 

 Southwest Valley Water System, Distribution System Phase 5, Complete 

 North Valley Area I and J Sanitary Sewer, Complete 

 Hartline Drainage, Complete 

 El Porvenir Phase 1A Storm Drainage, Complete 

 Lyon Boulevard Road Improvements, Phase 1 & 2, Complete 

 Black Mesa Phase 1A, Complete 

 La Vega Road Storm Drainage, Complete 

 North Valley Area I & J Sanitary Sewer, Complete 

 Edith Boulevard Road Improvements Phase 2, Complete 

 Edith/Montano Intersection Improvements, Complete 

 Eubank Boulevard Road Improvements, In‐Construction 

 Sunset Gardens Phase I, In‐Construction 

 Five Points Storm Drainage Phase 2, In‐Construction 

 Oakland Storm Drainage, Complete 

 Foothill‐Granada Storm Drainage, Complete 

 Albuquerque West Levee, Complete 

 Miscellaneous 2009 and 2010 Legislative Road Improvements 

 2009 and 2010 CAP, COOP, School Bus Road Improvements 

 
 

TECHNICAL SERVICES 
ENGINEERING/CONSTRUCTION SECTION 

Phone: (505) 8481500 Fax: (505) 8481510 
2400 Broadway SE, Albuquerque, NM 87102 

http://www.bernco.gov/live/departments.asp?dept=2346   
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Budget & Program 
Highlights (Issues we face)( Cont.):  

Highlighted  from  the  list  above,  seven major  construction  projects were  completed  during  2009‐2010 budget  cycle:    The 
Southwest Valley Water System Phases 2, 3, 4, 5, North Valley Area I & J Sanitary Sewer, Edith Boulevard Phase 2, and the 
Albuquerque West Levee.   All of these projects were completed on time and within budget.  One major construction project 
was started in 2010—Eubank Boulevard Road Improvements. 

The Engineering and Construction programs have continued to work with the Corps of Engineers (COE) and AMAFCA on the 
Southwest Valley Flood Reduction Project. The Project has been authorized by Congress in the 2008 WRDA bill for $24.8 mil‐
lion. The COE, BC and AMAFCA are continuing to work with the Bureau of Reclamation to receive a permit to discharge into 
the MRGCD drains. A project cooperation agreement (PCA) has been signed between the County, COE and AMAFCA for the 
construction of the project.  The first phase of the project will consist of building a portion of the Los Padillas outfall, specifi‐
cally at the crossing of Isleta Boulevard.  This first phase will be designed by AMAFCA and construction management by the 
County, with construction to start in early summer of 2010. 

The Engineering and Construction programs are also working with the COE and AMAFCA on the Black Mesa Storm Drainage 
project.  This  project’s  first  phase  consists  of  an  outfall  for  three  AMAFCA  dams  on  the west mesa.    This  first  phase was 
awarded to Meridian Construction; however funding was only available to construct the storm drain pipe from Raymac Road 
and Coors Boulevard intersection to the Rio Grande.  This first phase was completed in March 2010.  When additional Federal 
funding  becomes  available  through  the  SEC  593  authorization,  then  the  three  AMAFCA  dams  (Don  Felipe,  Raymac  and 
McCoy) will be connected to the constructed pipe at Raymac and Coors intersection.  The second phase of the project consists 
of upgrading the Los Padillas and Isleta drains to convey stormwater to a detention pond and a new or upgraded pump sta‐
tion located near Malpais Road and I‐25. The pump station will discharge stormwater to the Rio Grande. The second phase of 
the project will begin design when Federal funds become available.   

The Engineering and Construction programs will be starting construction of the Eubank Boulevard Road Improvements pro‐
ject in early summer 2010.  The project will take 12 months to construct and is estimated to cost approximately $8.5 million 
for construction.  The project begins at San Antonio Drive and ends at Paseo del Norte; the improvements consist of widening 
Eubank from two lanes to four lanes with center turn lanes.  The project will also construct drainage improvements, curb and 
gutter, trails, bike lanes and paths, sidewalks and landscaping in the medians and along the trails/sidewalks.     

The Engineering and Construction programs have begun the environmental clearance on the extension of Sunport Boulevard 
from I‐25 to Broadway Boulevard which will include a 4 lane roadway with two 10‐foot paved shoulders and a 30‐foot wide 
center median. In addition, there will be 6‐foot wide sidewalk and curb and gutter on either side of the roadway.  The project 
includes signalization for the Sunport/Broadway intersection and Interstate 25 frontage roads at the existing Interstate 25 
interchange. The project is a regional priority and will provide much expanded access to Interstate 25 and the Mesa Del Sol 
development. 

The Engineering and Construction programs are continuing  to work with various state  legislators  to  fund major road and 
drainage projects as well as smaller residential road overlay or reconstruction projects. 

The construction materials laboratory continues to provide materials testing and inspection services for County projects. The 
lab has been approved for both state and EPA projects. The lab personnel have been certified by the American Concrete Insti‐
tute (ACI) and the statewide Technician Training and Certification Program (TTCP). 

Biennium Goals and Objectives 
(What we will accomplish):  

Goal 

Improve capital project execution. 

Objectives 

 Projects in design are to be within 90% of project schedule. 

 Construction schedule is to be within 95% of the contract document. 

 Construction estimates are to be within 90% of the average of the three lowest contractor bids. 
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Performance Measures                   
( How are we doing?):  

Revenues and Expenditures 

Goal 

Meet project milestones. 
Objectives 

 Complete construction of Eubank Boulevard Reconstruction Project by the end of FY11. 

 Complete the 1A environmental clearance for the Sunport Boulevard Interchange and Extension Project by the 
end of FY11. 

 Complete the design of the Sunport Boulevard Interchange and Extension Project by the end of FY12. 

 Complete the construction of the South Valley Drinking Water Project, Phase 6 Distribution, by the end of FY12. 

Biennium Goals and Objectives 
(What we will accomplish) Cont.:  

Performance Measures  2009 Actuals  2010 Target  2011 Target  2012 Target 
Projects in design w/90% of schedule     94.5  %  90.0  %  90.0  % 
Const est w/90% of avg 3 lowest bids     87.5  %  90.0  %  90.0  % 
Const sch w/95% of the contract document     100.0  %  95.0  %  95.0  % 
Eubank Blvd Recon Comp June 30 2011        100.0  %    
Sunport Blvd Ph 1A Env Doc June 30 2011        100.0  %    
Sunport Blvd Dsgn Comp June 30 2012           100.0  % 
SVUP6 Distrib Const Comp June 30 2012           100.0  % 

Revenues by Fund and Type  2009 Actuals  2010 Budget  2011 Budget  Var (%)  2012 Budget  Var (%) 
*** General Fund Contribution  8,258,624  1,940,653  1,959,638     1,959,638   49.13‐ 
     12901    GRANTS  8,417,144               
*    Intergovernmental  8,417,144               
     12901.1  REIMBURSABLE CONTRACTS        7,500,000  100.00     100.00‐ 
     13001    CAPITAL CONSTRUCTION  9,616,690               
*    Miscellaneous  9,616,690    7,500,000  100.00      100.00‐ 
**   Total Department Contribution  18,033,834    7,500,000        100.00‐ 
**** Total Revenue Sources  26,292,458  1,940,653  9,459,638  484.97   1,959,638   82.74 
Expenditures by Category and Fund  2009 Actuals  2010 Budget  2011 Budget  Var (%)  2012 Budget  Var (%) 
   11001    GENERAL FUND  1,638,013  1,917,835  1,917,835     1,917,835    
*  Salary and Benefits  1,638,013  1,917,835  1,917,835     1,917,835    
   11001    GENERAL FUND  38,370  6,025  24,240  302.32   24,240    
*  Operating Expense  38,370  6,025  24,240  302.32   24,240    
   11001    GENERAL FUND  64,686  16,793  17,563  4.59   17,563    
   12901    GRANTS  8,577,431              
   12901.1  REIMBURSABLE CONTRACTS        7,500,000  100.00     
   13001    CAPITAL CONSTRUCTION  15,798,806              
   13050    IMPACT FEE  175,151              
*  Capital Expenditures  24,616,074  16,793  7,517,563  100.00   17,563  99.81‐ 
** Total Department Expenditures  26,292,458  1,940,653  9,459,638  484.97   1,959,638  82.74‐ 
** Total Expenditures  26,292,458  1,940,653  9,459,638  484.97   1,959,638  82.74 
Fulltime Equivalents by Fund  2009 Actuals  2010 Budget  2011 Budget  Var (%)  2012 Budget  Var (%) 
  11001    GENERAL FUND  27.0   28.0   28.0      28.0     
* Total FullTime Equivalent  27.0   28.0   28.0      28.0     
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MISSION STATEMENT 
 
The Solid Waste Department has four very unique and distinct services that it 
provides. The Solid Waste Department provides a comprehensive solid waste 
management and anti‐graffiti  program  to  enhance  the health  and welfare of 
residents and the environment in Bernalillo County.  The surety program sup‐
ports emergency preparedness planning for the Public Works Division in or‐
der to best serve the citizens.  The Public Works Information Technology sec‐
tion  provides  a  comprehensive  electronic working  environment  for  the  five 
departments of Public Works and provides  security and access,  fire security 
and  telephone  service  to  county  government  for  the  assurance  of  safe  and 
efficient working conditions.   

Services  (What we do): 

The  Solid Waste Department  provides  curbside  solid waste  collection,  transfer  and disposal,  community  cleanups, 
customer service, billing, education, source reduction and recycling programs. Staff performs contract management, 
low income assistance program, public  information and education, walk‐in payment processing, address and billing 
research, code enforcement cleanups, and program planning for solid waste management.  

Budget & Program Highlights 
(Issues we face):  

 Solid Waste curbside service could experience further issues of slow payment and non‐payment of service revenue 
impact (7% = $344,444) due to current economic conditions. 

 The economic  climate will drive  the  increased need  for  low  income assistance  for  Solid Waste  curbside  service, 
estimated increase annually is $25,000.  

 Delinquent accounts processing and coordination with the Legal Department will remain vital  issues for revenue 
recovery.   The Solid Waste Department has had positive response from delinquent customers by mailing out the 
demand letters and setting up payment plans.   The Legal Department will be provided a  list of those that do not 
respond or fail to meet their payment plans. 

 
 

SOLID WASTE 
CURBSIDE AREA COLLECTION 

Phone: (505) 8481500 Fax: (505) 8481510 
2400 Broadway SE, Albuquerque, NM 87102 

www.bernco.gov 

Authorization   Bernalillo County Code – Chapter 70 Solid Waste 
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Goal 

Resolve customer issues/complaints within 24 hours 
Objective 

 Improve customer service and control program costs by monitoring contracted service for best value for service. 

Goal 

Research delinquent accounts and mail out letters warning of pending action by County Legal Department 

Objective 

 Decrease the number of delinquent customer accounts in the curb side program 

Goal 

Increase customer recycling participation 
Objective 

 Increase recycling and waste minimization rates by offering education.    

Biennium Goals and Objectives 
(What we will accomplish):  

 
 

Revenues and Expenditures 

Performance Measures  2009 Actuals  2010 Target  2011 Target  2012 Target 
Service complaints resolved w/24 hrs     100.0  %   98.0  %   98.0  %  
Mail delinq ltrs, rsch create Lgl files     1,560.0  EA  1,300.0  EA  1,300.0  EA 
Increase participants of curbside recycl  7,121.0  EA  7,621.0  EA  8,121.0  EA  8,621.0  EA 

Performance Measures                   
( How are we doing?):  

Revenues by Fund and Type  2009 Actuals  2010 Budget  2011 Budget  Var (%)  2012 Budget  Var (%) 
     21001  SOLID WASTE PROG OPERATIONS  4,174,013  4,305,553  4,057,325  5.77‐  4,057,325    
*    License, Fees, Services  4,174,013  4,305,553  4,057,325  5.77‐  4,057,325    
     12901  GRANTS     11,200    100.00‐      
     21001  SOLID WASTE PROG OPERATIONS  106,073  215,000  215,000     215,000    
*    Miscellaneous  106,073  226,200  215,000  4.95‐  215,000    
**   Total Department Contribution  4,280,086  4,531,753  4,272,325  5.72‐  4,272,325    
**** Total Revenue Sources  4,280,086  4,531,753  4,272,325  2.30  4,272,325  0.00  
Expenditures by Category and Fund  2009 Actuals  2010 Budget  2011 Budget  Var (%)  2012 Budget  Var (%) 
   11001  GENERAL FUND                  
   21001  SOLID WASTE PROG OPERATIONS  335,594  355,107  264,578  25.49‐  264,772  0.07  
*  Salary and Benefits  335,594  355,107  264,578  25.49   264,772  0.07  
   11001  GENERAL FUND  9,864  215,000  210,700  2.00‐  210,700    
   12901  GRANTS     11,200    100.00‐      
   21001  SOLID WASTE PROG OPERATIONS  3,728,465  4,024,529  4,024,529     4,024,529    
*  Operating Expense  3,738,329  4,250,729  4,235,229  0.36   4,235,229    
** Total Department Expenditures  4,073,923  4,605,836  4,499,807  2.30‐  4,500,001  0.00  
** Total Expenditures  4,073,923  4,605,836  4,499,807  2.30  4,500,001  0.00  
Fulltime Equivalents by Fund  2009 Actuals  2010 Budget  2011 Budget  Var (%)  2012 Budget  Var (%) 
  21001  SOLID WASTE PROG OPERATIONS  6.0   6.0   6.0      6.0     
* Total FullTime Equivalent  6.0   6.0   6.0      6.0     
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MISSION STATEMENT 
 
The East Mountain Transfer Station provides solid waste and recycling 
services  seven  days  a week.    Staff  performs  solid waste  transfer  and 
disposal, recycling processing and hauling, customer service, payment 
processing, and general facility operations and maintenance. 

Services  (What we do): 

The East Mountain Transfer Station provides solid waste and recycling services seven days a week.   Staff performs solid 
waste transfer and disposal, recycling processing and hauling, customer service, payment processing, and general  facility 
operations and maintenance. 

Budget & Program Highlights 
(Issues we face):  

 The Solid Waste East Mountain Transfer Station is calculating a continued 
gate revenue reduction at 8.5% ($28,000).   

 The operations of the Transfer Station are subsidized by the Environmental 
Services Gross Receipts Tax.   As the county has seen a decline in gross re‐
ceipts tax, the tax has had a similar decline.  

 In  the  warmer  months  approximately  5,000  customers  visit  the  transfer 
station in a month. 

 
 

SOLID WASTE 
EAST MOUNTAIN TRANSFER STATION 

Phone: (505) 8481500 Fax: (505) 8481510 
2400 Broadway SE, Albuquerque, NM 87102 

www.bernco.gov 

Authorization   Bernalillo County Code – Chapter 70 Solid Waste 

Biennium Goals and Objectives 
(What we will accomplish):  

Goal 

Resolve customer issues/complaints within 24 hours 

Objective 

 Improve customer service and control program costs by monitoring contracted service for best value for service. 

Goal 

Maintain 100% compliance with Federal, State and local laws 

Objective 

 Adhere to laws and governing inspections for Solid Waste Facilities  
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Goal 

To improve coordination on preventative and proactive equipment maintenance 

Objective 

 To reduce contracted repair work and equipment downtime. 

 

Biennium Goals and Objectives 
(What we will accomplish) Cont.:  

 
 

Revenues and Expenditures 

Performance Measures  2009 Actuals  2010 Target  2011 Target  2012 Target 
Federal State Local Inspection compliance  98.0  %   100.0  %   100.0  %   100.0  %  
EMTS Svc complaints resolved w/24 hrs     95.0  %   98.0  %   98.0  %  
Pieces of Equipment in for maintenance      95.0%  95.0% 

Performance Measures                   
( How are we doing?):  

Revenues by Fund and Type  2009 Actuals  2010 Budget  2011 Budget  Var (%)  2012 Budget  Var (%) 
     21001  SOLID WASTE PROG OPERATIONS  302,154   303,687   304,466   0.26   304,660   0.06  
*    License, Fees, Services  302,154   303,687   304,466   0.26   304,660   0.06  
     21001  SOLID WASTE PROG OPERATIONS  96,243   76,500   59,500   22.22‐  59,500     
*    Miscellaneous  96,243   76,500   59,500   22.22‐  59,500     
**   Total Department Contribution  398,397   380,187   363,966   4.27‐  364,160   0.05  
**** Total Revenue Sources  398,397   380,187   363,966   2.51   364,160     
Expenditures by Category and Fund  2009 Actuals  2010 Budget  2011 Budget  Var (%)  2012 Budget  Var (%) 
   21001  SOLID WASTE PROG OPERATIONS  307,034   267,676   261,676   2.24‐  261,676     
*  Salary and Benefits  307,034   267,676   261,676   2.24‐  261,676     
   12002  1/8 CENT GRT FOR ENV HEALTH  294,102   361,125   372,000   3.01   372,000     
   21001  SOLID WASTE PROG OPERATIONS  64,343   72,758   85,508   17.52   85,508     
*  Operating Expense  358,446   433,883   457,508   5.45   457,508     
** Total Department Expenditures  665,480   701,559   719,184   2.51   719,184     
   12002  1/8 CENT GRT FOR ENV HEALTH  84,000                 
*  Transfers Out  84,000                 
** Total Expenditures  749,480   701,559   719,184   2.51   719,184     
Fulltime Equivalents by Fund  2009 Actuals  2010 Budget  2011 Budget  Var (%)  2012 Budget  Var (%) 
  21001  SOLID WASTE PROG OPERATIONS  7.0   7.0   7.0      7.0     
* Total FullTime Equivalent  7.0   7.0   7.0      7.0     
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Services  (What we do): 

 Ensure graffiti is removed promptly and effectively throughout the un‐
incorporated areas of the County. 

 Incorporate community education and outreach component,  including 
neighborhood and group partnerships. 

 Support emergency preparedness planning,  training and exercises  for 
the Public Works Division. 

Budget & Program Highlights 
(Issues we face):  

 Erased 1,087,632 square feet of graffiti in 12 months with removal, paint, power washing or soda blasting.  Documenting 
all before and after photos of graffiti removal work orders. 

 Currently erasing graffiti seven days a week.   The in‐house program has erased 840,000 more square feet of graffiti at 
75% reduced price over contracted service. 

 The surety program under the graffiti section has assisted the Public Works Division reach completion and update of the 
Continuity of Operations Plan (COOP).   In addition, Public Works completed a full cycle of planning, training, and exer‐
cises to better maintain the division’s ability to respond successfully under various levels of emergency. 

 
 

SOLID WASTE 
ANTI GRAFFITI PROGRAM 

Phone: (505) 8481500 Fax: (505) 8481510 
2400 Broadway SE, Albuquerque, NM 87102 

www.bernco.gov 

Authorization   Ord. No. 96‐21 – chapter sec. 54‐70 

Biennium Goals and Objectives 
(What we will accomplish):  

Goal 

Respond and complete graffiti calls within 24 hours. 

Objective 

 Remove graffiti in a prompt and efficient manner in an effort toward community beautification.  

Goal 

Educate the public on graffiti prevention through neighborhood associations, special events, civic groups, schools and com‐
munity involvement 

Objective 

 Establish community partners to report, erase, and decrease graffiti within the unincorporated areas of Bernalillo County 
through education and community involvement. 

Goal 

Update  the Continuity of Operations Plan (COOP) following guidelines established by the Federal Emergency Management 
Association.  Create, plan and implement COOP emergency training exercises (ongoing).   

Objective 

 To  implement  the plan,  train, exercise, and  improvement cycle  for  the Continuity of Operations Plan  for Public Works 
Division. 
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Performance Measures                   
( How are we doing?):  

 
 

Revenues and Expenditures 

Revenues by Fund and Type  2009 Actuals  2010 Budget  2011 Budget  Var (%)  2012 Budget  Var (%) 
*** General Fund Contribution     299,169  287,686  3.84‐  287,686    
*    Total Department Contribution                 
**** Total Revenue Sources     299,169   287,686   3.84  287,686    
Expenditures by Category and Fund  2009 Actuals  2010 Budget  2011 Budget  Var (%)  2012 Budget  Var (%) 
   11001  GENERAL FUND     139,169  139,169     139,169    
*  Salary and Benefits     139,169  139,169     139,169    
   11001  GENERAL FUND     160,000  148,517  7.18‐  148,517    
*  Operating Expense     160,000  148,517  7.18‐  148,517    
** Total Department Expenditures     299,169  287,686  3.84‐  287,686    
** Total Expenditures     299,169  287,686  3.84  287,686    

Performance Measures  2009 Actuals  2010 Target  2011 Target  2012 Target 

Respond graffiti calls w/24 hrs of rcpt     95.0  %   98.0  %   98.0  %  

Conduct education and outreach     20.0  EA  25.0  EA  30.0  EA 

PW Surety prog will complete one 4 stage cycle of coop plan        One cycle  One cycle 
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Services  (What we do): 

 Management, configuration, troubleshooting of all network, server and data 
transmission  facilities  /  devices  serving  the  Public  Works  Division  infra‐
structure.  

 Central management of server and desktop services, software, and security, 
providing appropriate updates and replacement.  

 Cooperation,  coordination,  communication,  and  training  with  all  division 
departments  involving  evaluation  and  implementation  of  existing  and  ap‐
propriate emerging technologies to assist department priorities.  

 Serve  as  technical  advisors,  coordinators  for  division  departments  when 
interfacing with other County divisions, or other public and private agencies. 

 Coordinate all telecommunication activity for the County. This includes bill‐
ing,  ordering  new  services,  moving  services,  and  discontinuing  unneeded 
services 

 Order, install, monitor, and maintain security systems, security cameras and 
maintain key card database countywide. 

 Coordinate, maintain and monitor fire alarm, fire suppression and fire extin‐
guishers in all Bernalillo County facilities. 

Budget & Program Highlights 
(Issues we face):  

 Installation of key card access control on at least one door of each essential County facility requiring access including all 
fire stations and community centers, coordinating with Human Resources Department on issuing new ID / key card. 

 Upgrade of key card control system to 12 hour, power‐loss standby. 

 Coordination and installation of necessary entrance facilities at County facilities for data network project.  Coordination 
of delivery with Qwest. 

 Initial deployment of upgraded call manager hardware and software cluster at 2400 Broadway.  

 
 

PUBLIC WORKS INFORMATION TECHNOLOGY 
Phone: (505) 8481500 Fax: (505) 8481510 
2400 Broadway SE, Albuquerque, NM 87102 

www.bernco.gov 

Biennium Goals and Objectives 
(What we will accomplish):  

Goal 

Conduct bi‐annual inventory of all voice and data circuits used by the County 

Objective 

 This inventory will be stored in a data base and provide the Telecommunications Coordinator a tool for planning future 
services. 
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Goal 

Maintain and have inspections completed for County buildings for fire systems and extinguishers. 

Objective 

 All County facilities served by fire alarm, fire suppression and fire extinguisher systems will be inspected annually 
Goal 

Coordinate inspections and maintain services of all elevators in Bernalillo County. 

Objective 

 Ensure all ordinances are implemented, all inspection codes are met and any deviations are corrected for the safety of all 
the employees and the public.  

Goal 

Migrate server systems to 2008 for domain and server functions as practical. 

Objective 

 Windows server 2008 provides additional functionality for support of Windows 7, but is not necessarily compatible with 
all division operations. 

Goal 

Provide working off‐site backup for internet‐based call manager systems and sever systems 

Objective 

 Provide for off‐site communication backup and redundancy for critical systems as practical, one quarter after North Val‐
ley yard established, Qwest and QMOE are scheduled.  

Goal 

Continued support and coordination of support systems to minimize expected and unexpected downtime on PWIT servers 
and services. 

Objective 

 Continued performance measure of PWIT server, service uptime availability to > 99.25% including necessary scheduled 
downtime 

Biennium Goals and Objectives 
(What we will accomplish)(Cont.) 
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Performance Measures                   
( How are we doing?):  

 
 

Revenues and Expenditures 

Revenues by Fund and Type  2009 Actuals  2010 Budget  2011 Budget  Var (%)  2012 Budget  Var (%) 
*** General Fund Contribution  283,456  308,110  1,406,948  356.64   1,406,948    
*    Total Department Contribution                  
**** Total Revenue Sources  283,456  308,110  1,406,948  356.64   1,406,948    
Expenditures by Category and Fund  2009 Actuals  2010 Budget  2011 Budget  Var (%)  2012 Budget  Var (%) 
   11001  GENERAL FUND  263,168  257,290  257,290     257,290    
*  Salary and Benefits  263,168  257,290  257,290     257,290    
   11001  GENERAL FUND  20,287  50,820  1,149,658  100.00   1,149,658    
*  Operating Expense  20,287  50,820  1,149,658  100.00   1,149,658    
** Total Department Expenditures  283,456  308,110  1,406,948  356.64   1,406,948    
** Total Expenditures  283,456  308,110  1,406,948  356.64   1,406,948    
Fulltime Equivalents by Fund  2009 Actuals  2010 Budget  2011 Budget  Var (%)  2012 Budget  Var (%) 
  11001  GENERAL FUND  3.0   6.0   6.0      6.0     
* Total FullTime Equivalent  3.0   6.0   6.0      6.0     

Performance Measures  2009 Actuals  2010 Target  2011 Target  2012 Target 
Bi‐annual inventory voice / data circuit  2.0  EA  2.0  EA  2.0  EA  2.0  EA 
Inspect fire sys/extinguishers annually        100.0  %   100.0  %  
Maintain elevators inspections compliance        100.0  %   100.0  %  
Migrate Applicable Servers to 2008        5.0  EA  5.0  EA 
Off‐site comm for VOIP cms/server        100.0  %   100.0  %  
PWIT server service uptime availability  99.1  %   99.3  %   99.3  %   99.3  %  
Bi‐annual tst batt bckp for access cntrl     100.0  %   100.0  %   100.0  %  
Migrate Desktops to Windows 7        25.0  %   75.0  %  

PW-46



PUBLIC WORKS DIVISION SUPPORT 
Phone: (505) 8481500 Fax: (505) 8481510 
2400 Broadway SE, Albuquerque, NM 87102 

www.bernco.gov  

MISSION STATEMENT 
 
To  provide  safe,  efficient,  high  quality  public  works 
facilities  and  services  through  long  range  planning, 
quality  design,  construction,  and  proper maintenance. 
This  is accomplished with an  interest  in achieving  the 
highest level product at the least cost to the residents.  

Services       
(What we do): 

 Monitors and analyzes the annual operating budget revenues and expenditures, in addition to preparing the monthly and 
quarterly reviews for the division. 

 Ensures compliance with financial policies and procedures, through routine inspection of documents and special reviews 
of controls. 

 Coordinates agenda items for County Commission approval and ensures timely processing and quality control over these 
items. 

 Oversees the legislative process and Public Works priorities, and tracks and analyses capital outlay appropriations and 
other bills. 

 Routes contracts for approval and maintains files and records of financial documents. 

 Maintains personnel files and records for the division and all departments, and assists with the hiring process and per‐
sonnel actions. 

 Issue, review, and interpret department policies to ensure guidelines are followed and recommend solutions to adminis‐
trative issues. 

 Provides receptionist, central information, and special projects liaison services. 

 Prepares and implements a disaster recovery plan to provide continuity of operations in the event of an emergency. 

 
 

Authorization  The authority for Public Works are covered within numerous sections of the County Code. 

 The consolidation of division operations for timekeeping, training/travel operations, and inventory has allowed the divi‐
sion to become more effective and efficient in our goals to implement policy and conserve limited resources.  Under the 
guidance of the division, consolidation efforts will continue such as implementing a service writer pool and consolidating 
water resources and energy conservation. 

 Given the current economic conditions a division‐wide control of spending has been implemented in our operations such 
as reducing, eliminating, or deferring the purchase of office furniture, small tools and capital purchases. 

 The division will assist departments should they have staffing resource limitations as well as support departmental reor‐
ganization. 

Budget & Program Highlights       
(Issues we face):  
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Biennium Goals and Objectives 
(What we will accomplish):  

Goal 

Ensure employee time reporting and payroll is entered and processed within established County guidelines, deadlines. 

Objective 

 Review payroll for % error free on the final submission to finance. 

 To ensure employees are paid  correctly and on time for hours worked. 

Goal 

To submit agenda items to the Agenda Item Coordinator in the County Managers Office eight calendar days before the 
commission meeting 98% on time. 

Objective 

 To adhere to agenda item routing schedule ensuring timely placement on commission agenda. 

Goal 

To maintain a variance in the operating budget of no more than 3% between estimated and actual expenditures based on 
trend and seasonal projections. 

Objective 

 To provide an operating budget that is based on forecast to actual data considering trend and seasonal activities. 

 Utilize County financial system reports to ensure prompt payment to vendors by reviewing invoices pending good 
receipt. 

Goal 

To  review monthly  revenues  and modify  projections  quarterly  as  related  to  current  economic  conditions  in  order  to 
maintain a 3% variance or less between estimated and actual revenues. 

Objective 

 To ensure revenues are received as budgeted. 

 To bill (invoice) as required using the County financial system. 
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Performance Measures                   
( How are we doing?):  

 
 

Revenues and Expenditures 

Revenues by Fund and Type  2009 Actuals  2010 Budget  2011 Budget  Var (%)  2012 Budget  Var (%) 
*** General Fund Contribution  382,049  ‐409,290  790,492  293.14‐  790,492    
     11001  GENERAL FUND     6,600    100.00‐      
*    Intergovernmental     6,600    100.00‐      
     11001  GENERAL FUND  423,999  1,099,378    100.00‐      
*    License, Fees, Services  423,999  1,099,378    100.00‐      
     11001  GENERAL FUND  84,686  65,172  3,500  94.63‐  3,500    
*    Miscellaneous  84,686  65,172  3,500  94.63‐  3,500    
**   Total Department Contribution  508,684  1,171,150  3,500  99.70‐  3,500    
**** Total Revenue Sources  890,733  761,860  793,992  4.22   793,992    
Expenditures by Category and Fund  2009 Actuals  2010 Budget  2011 Budget  Var (%)  2012 Budget  Var (%) 
   11001  GENERAL FUND  840,284  701,793  701,293  0.07‐  701,293    
*  Salary and Benefits  840,284  701,793  701,293  0.07‐  701,293    
   11001  GENERAL FUND  50,449  60,067  92,699  54.33   92,699    
*  Operating Expense  50,449  60,067  92,699  54.33   92,699    
** Total Department Expenditures  890,733  761,860  793,992  4.22   793,992    
** Total Expenditures  890,733  761,860  793,992  4.22   793,992    
Fulltime Equivalents by Fund  2009 Actuals  2010 Budget  2011 Budget  Var (%)  2012 Budget  Var (%) 
  11001  GENERAL FUND  11.0   8.0   8.0      8.0     
* Total FullTime Equivalent  11.0   8.0   8.0      8.0     

Performance Measures  2009 Actuals  2010 Target  2011 Target  2012 Target 
Time reporting / payroll 95% error free  N/A   100.0  %  95.0  %  95.0  % 
Public Works Agenda Items 98% on time  N/A   100.0  %  98.0  %  98.0  % 
Operating Expenditures estimated/actual  N/A   <=3.0  %  <=3.0  %  <=3.0  % 
Revenues estimated/actual variance  N/A   <=3.0  %  <=3.0  %  <=3.0  % 
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CAPITAL PROJECT FUNDS 
 

• Capital Improvement Program Overview 

• 2011 & 2012 GO Bond Program 

• 2011 – 2016 Six Year Capital Improvement Plan 

• Highlighted CIP Projects 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



 

 



 

 
Introduction 

A major responsibility for any government entity is the orderly development and 
replacement of capital based on community needs.  Capital is the major construction of 
facilities, utilities, acquisition of land and purchase of large equipment that improves the 
cultural environment, capital infrastructure and recreational opportunities for the citizens 
of Bernalillo County.  Appropriate capital development enhances and sustains quality of 
life, provides efficiency of public services for citizens, and promotes economic activity in 
the County.  
 
Capital can include fixed assets such as buildings and public facilities as well as community 
infrastructure. It can cover the purchase of library materials and provides for the 
development of parks and recreation facilities. Infrastructure covers the large-scale public 
systems, services, and facilities of the County that are necessary for economic activity, 
public transportation, roads, large equipment, telecommunications and storm drainage.   
 
Bernalillo County provides a responsive and proactive process of capital development 
through the six-year Capital Improvement Program (CIP).  The CIP formalizes Bernalillo 
County’s plan for financing and implementing long-term public projects that will yield 
benefits for years to come. The various components of implementation can include 
planning and design, acquisition of property, rehabilitation, renovation, construction and 
development of facilities and infrastructure. Bernalillo County also participates in the State 
of New Mexico’s five years Infrastructure Capital Improvements Plan (ICIP).   
 

Capital Improvement Planning 

Purpose 
To improve the quality of life and safety of the residents within the community, while 
ensuring full value of tax dollar expenditures. 
   

To design and construct public facilities in a cost effective, expeditious, coordinated, 
professional manner that results in a safe, quality environment to the end user. 

Vision 

  
Strategies 

• Develop a CIP oversight team with front-line responsibilities 
• Establish standard protocols for real-time monitoring of all aspects of programs/projects 
• Eliminate necessity for change orders 
• Decrease average duration of new construction, additions and renovations 
• Ensure programs/projects are completed within budget 
• Develop comparative data to ensure quality in vendors and products 
• Create an historical library of issues and resolutions for future reference 

 

 

CAPITAL PROJECT FUNDS 
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Advantages of Capital Improvement Planning 

Capital improvement planning enables the County to identify and assess community needs 
on an ongoing basis. Bernalillo County’s Capital Improvements Program includes a citizen 
participation component that provides valuable input about needed County investments. In 
addition: 

1. CIP provides a framework for decisions about area growth and development. 
Planning for water and sewer lines, transportation, public safety and recreation are 
critical to those who develop residential, commercial and industrial tracts.  

2. CIP enables the County to prioritize public investments. A particular project may 
seem important until compared to a project list of countywide capital needs.  

3. CIP helps preserve existing property values. Well-maintained public roads, storm 
drains and buildings positively affect property values and may encourage property 
owners to maintain and upgrade their property.  

4. CIP helps distribute public costs equitably over a longer period of time. Financial 
planning for public infrastructure can avoid the need to impose “crisis” rate and tax 
increases and enhances opportunities for Federal and State financial assistance. 
Bond underwriters look favorably on communities that have a strategy for capital 
investment. 

5. CIP can assure funding for needed repair of existing facilities before they fail. Failure 
is almost always more costly, time-consuming and disruptive than planned repair 
and/or replacement. 

6. CIP promotes efficient government operation. Coordination of capital projects can 
reduce scheduling conflicts among projects and save time and money. 

7. CIP is a tool for community involvement. Citizens who participate can become 
informed about all aspects of County government and help to identify needed public 
investments. 

Capital Improvement Program Overview 

Bernalillo County prepares a six-year Capital Improvement Plan every two years. The 
County’s Capital Improvement Program provides a listing of projects which include priority 
order, anticipated cost, anticipated revenue sources and projected total cost of each 
project. It is also intended to guide the County’s state and federal funding requests through 
the State of New Mexico’s Infrastructure Capital Improvement Plan process and to develop 
the General Obligation (GO) Bonds presented to voters in even-numbered years.   
 
The Board of Commissioners sets a schedule for the development of the Capital 
Improvement Plan. Capital project needs are identified through research by staff and an 
extensive process of soliciting public input. New capital needs as well as replacement of 
existing capital must be taken care of within the limited capital resources of the County. 
Because capital outlays are frequently large, the decisions that the County makes to 
undertake them impacts the most basic needs and quality of life of Bernalillo County 
residents. Public input and participation into the program was encouraged and solicited 
through various methods.  
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CIP SCHEDULE FOR 2011-2016 Six Year Program & 2011/2012 GO Bond Projects 

February 2010 
• Meetings with Departments 
• Notification/Advertisement of Public Input meeting 
• Handbook sent to Neighborhood Association, Libraries, etc. 

April 2010 • Neighborhood Meetings in all Commission Districts 

May 2010 
• Deadline for citizen input 
• Citizen input requests sent to Departments and to Commissioners 
• Set CIP schedule for CIP Department presentation to CIP Committee 

June 2010 • Departments to submit project requests 
• Informational meeting for CIP Committee 

July 2010 • CIP Presentation to County Managers & Division Directors 

August 2010 • Presentation of CIP plan to Commission for the 2011-2016 Six Year 
Program and 2011-2012 GO Bond Projects 

September 2010 • Submission of ICIP to State 
November 2010 • General Election for GO Bond Projects 

 
Capital improvements for the County are primarily funded with General Obligation (GO) 
Bonds and Gross Receipts Tax (GRT) Revenue Bonds. GO Bonds are self-imposed by the 
voters on all taxable property within the County. GRT Bonds are project specific for major 
capital acquisitions or construction, and have funded such projects as the construction of 
County courthouse and jail.  GRT Bonds are approved by the Commissioners and are 
funded from gross receipts taxes collected within the County. Other County sources include 
impact fees, open space revenue and other County funds as needed.  In addition, federal 
and state grants and other inter-governmental grants fund capital projects. 
 
Section 7-38-33 New Mexico State Statue 1978, requires the State of New Mexico’s 
Department of Finance and Administration (DFA) to certify property tax rates no later than 
September 1 of each year for each county.  Property tax rates are certified for debt service 
requirements.  Bernalillo County proposes to issue General Obligation Bonds for the capital 
projects on the voting ballot submitted to the voters for approval in November of each even 
numbered year. Bernalillo County proposes a tax levy in the amount of $.55 per $1,000 in 
FY2011 to fund the General Obligation Bonds on the ballot. The approved 2011/2012 bond 
projects will be placed on the General Election Ballot in November 2010. 
 
The size of the CIP program is dependent on the available bonding capacity of the County 
based on the constraints of actual tax revenue.  Variables influencing bonding capacities 
include property valuations and interest rates.  In addition, planning for capital facilities 
and land acquisitions and the ability to finance additional bond debt without increasing 
property tax rates is a County Commission priority.  
 
The CIP may affect the operating budget by increasing operating costs when new or 
rehabilitated projects are brought on-line.  These costs are incorporated into the budget 
during the planning process and all operating cost impact information is included during 
each step of the process. 
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Community Involvement 

The CIP division and department staff conduct public meetings in each of the Commission 
Districts to receive input about new capital project needs and to keep both neighborhoods 
and individual citizens informed about the status of the approved projects. Each 
Commission District hosts a minimum of one neighborhood meeting per bond cycle. In 
addition, handbooks describing the process were mailed to neighborhood associations and 
made available countywide at public libraries, community centers, and on Bernalillo 
County’s website.  

Prior to these meetings, the CIP division coordinates with the Public Information Office and 
the five Commissioners to establish a meeting schedule. Each meeting is advertised and 
information packages are distributed to public and neighborhood associations explaining 
the process required for project requests. The input forms, including all at-large public 
comments and requests, are submitted to the CIP division. Requests received from 
neighborhood associations and individuals are forwarded to the County departments for 
internal review, prioritization and potential incorporation into the CIP.  These requests are 
then submitted to the CIP Committee for final evaluation. Three public CIP meetings were 
held for the 2010 bond cycle and the County received 118 neighborhood request forms for 
district projects.  

CIP Project Review, Ranking and Approval 

 

 

Department will 
develop a plan

Department will 
determine priority 

and complete 
requests

Department will 
present requests to 

CIP Committee

CIP Committe will 
review and rank 

requests

CIP presents 
recommendations 
to County Manager

County Manager 
approves requests  

and presents to 
County Planning 

Commission

Agenda item will go 
to Commission for 

approval of CIP 
Plan

Upon approval GO 
Bond Program is 

sent to County 
Clerk for inclusion 

in election 
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James McGrane Jr. Public Safety Complex 
 

This East Mountain public safety complex is named in 
honor of Bernalillo County Deputy James McGrane Jr. 
who was killed in the line of duty March 22, 2006. The 
20,000 square foot complex is currently under 
construction.  It will house fire and sheriff personnel 
and provide a secondary Emergency Operations Center.  
When completed in 2011, this facility will replace the 
outdated East Mountain Sheriff’s Command Center and 
Fire Station #10. The fire operation is designed with 
three apparatus bays and will accommodate 3 fire 
shifts of 10 personnel per shift.  The Sheriff’s Command 
Center will accommodate up to 30 law enforcement 
personnel and will include a training/briefing room, 
armory, temporary lock up facilities, evidence storage, 
emergency staging area accommodations, a heli-pad 
and state of the art communications. 
 
 

Bachechi Open Space Park 
 

This 27 acre site is located on the southeast portion of 
the intersection of Alameda Boulevard and the Rio 
Grande River and should be completed by September 
2011.  Adjacent to the City of Albuquerque’s Alameda’s 
Open Space it will include an educational facility, a 
parks maintenance yard/building and caretaker’s 
quarters. Numerous landscape features include a 
boardwalk across constructed wetlands, nature trails 
with interpretive signs, plantings for wildlife habitat, 
and wildlife viewing blinds.  The site will also expand 
parking opportunities at the existing access point to the 
Rio Grande Bosque. 
 
 

Juvenile Justice Center 
 

This aging facility houses Children’s Court and is in 
need of renovation. Moving walls and other 
obstructions will create more functional space and 
better utilize existing spaces. The whole interior of the 
building will be painted, old flooring will be replaced 
and new fixtures and improved lighting will be 
installed. Completion date is tentatively scheduled for 
April 2011. 
 
 

HIGHLIGHTED CAPITAL IMPROVEMENT PROJECTS 
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Bernalillo County Health Office and La Familia Family Services 
 

Property on Wellesley Street NE was acquired to 
accommodate a planned move of the County Health 
Office to a newer facility.  Non-Profit La Familia Family 
Services was also looking for a facility that better 
served the varied service that they provide to children 
and their families.  This building has the qualities that 
both organizations were looking for and can 
accommodate both tenants.  It is near public 
transportation routes providing easy access for those 
in need of services.  The project is currently in the 
design phase and construction completion is set for 
March 2012. 
 
 
 

Fisher and Smith Gym addition 
 
The construction of a 5,000 square foot facility will add 
a life fitness room and a multi use exercise room to the 
existing Los Vecinos Community Center in the East 
Mountains.  The life fitness room will accommodate 
approximately 20 workout stations as well as free 
weights.  The exercise room will allow for high and low 
impact aerobics as well as provide space for the East 
Mountain Charter School wrestling program and other 
appropriate activities through the community center 
programming.  This project was part of Bernalillo 
County’s ICIP request and was funded by State of New 
Mexico grants.  Completion date is May 2011. 

 
 
 

Southeast Heights Children’s Care Facility 
 

Bernalillo County acquired the property in 
Albuquerque on San Pablo SE in 2009.  Bernalillo 
County is currently in the design phase for 
improvements to the building which will accommodate 
a non-profit organization that will provide day care and 
activities for children and their families. The 7,500 
square foot facility will have classrooms, activity 
rooms, a kitchen, playground and administrative space. 
Completion date is July 2011. 
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The County’s adopted Capital Improvements Program will become a component of the 
State’s five-year Infrastructure Capital Improvement Plan (ICIP).  The Capital Improvements 
Program (CIP) includes the approved listing of projects being undertaken by the County. It 
includes a list of each project, priority order, anticipated cost, anticipated revenue sources 
and projected total cost for each project. Once approved by the Commissioners, the CIP is 
incorporated by the County into the State of New Mexico’s Infrastructure Capital 
Improvement Plan, mandated by the state for all local governments. 
 
The five-year Infrastructure Capital Improvement Plan for the years 2012-2016 is composed 
of projects funded through all available resources including local, state and federal funds and 
grants from other entities.  The ICIP is submitted to the State on an annual basis. All projects 
in the plan must conform to adopted master plans, ordinances, policies, and other defined 
community goals. 
 
The County Manager submits the ICIP for 2012-2016 to the Board of Commissioners to meet 
deadlines imposed by the Local Government Division and the State Board of Finance. The CIP 
Department then submits the ICIP project plan to the State of New Mexico’s Department of 
Finance and Administration. To meet the requirements of the State’s Department of Finance 
and Administration, the total five-year program lists all projects, both funded and unfunded. 
 
Bernalillo County’s ICIP is used by the State of New Mexico Legislature to determine which 
state projects will be awarded state funds and flow through Federal funding. The South 
Valley Economic Development Center and Fisher Smith Memorial Gymnasium were ICIP 
projects primarily funded with state grants. 
 

     
   

 
 
 
 
 
 

 

INFRASTRUCTURE CAPITAL IMPROVEMENT PLAN 

   

The Mission of the South Valley Economic Development Center is to 

provide facilities, resources, and training to support the development of 

new and expanding small businesses that will create jobs and foster 

economic revitalization of the South Valley community, while preserving 

the heritage and culture of the community. 
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SERIES DESCRIPTION OVERALL PURPOSE 

1996 
A&B 

Series 
& 

1998 
Series 

Financed the 
construction of 

a new jail, 
courthouse and 

district 
attorney 
building 

• The Metropolitan Detention Center (MDC) currently houses over 2,500 detainees. 
Located on the far West Mesa, its state-of-the-art modular design can be expanded to 
a capacity of 5,000 detainees. The County assumed operating responsibility from the 
City of Albuquerque in July 2006.   

• The Bernalillo County Courthouse, located downtown on southwest corner of 4th 
Street and Lomas NW, was completed June 2001. It is seven stories high with 272,000 
square feet of space, including courtrooms, jury rooms, judges’ chambers, holding 
cells, administrative offices, food court, news media center and large jury area. 

• The Steve Schiff District Attorney Building was named for the late United States 
Representative and completed May 8, 2000. Located west of the Bernalillo County 
Courthouse, the structure houses the District Attorney, County Attorney and staff. It is 
four stories high and has 80,000 square feet of general office space.  

• The 1998 Series refunded the 1996A Series, which resulted in net savings to the 
County of $2.7 million over 30 years. 

1997 
Series 

Financed the 
construction of 

the Pavilion, 
information 

management 
systems & 

purchase of 
Assessors 
Building 

• The Pavilion, which is now called the Hard Rock Casino Albuquerque presents The 
Pavilion, is an 8,400 seat amphitheater.  Construction began December 1999 and was 
completed on schedule in June 2000. The Pavilion amphitheater is located at the 
Regional Recreation Complex. The amphitheater and recently completed sports 
playing fields will anchor a larger 600+ acre recreation complex that will be built over 
10-15 years and will include trails and other amenities.  

• The 800-Megahertz communications system and MDC jail management systems have 
been implemented and are operational.  

• The County purchased the building located at 501 Tijeras NW to house the Assessor’s 
Office and implemented the Integrated Assessment System.  

1999 
Series 

& 
2005 
Series 

Financed a 
water/waste 

water systems 
& completion of 

the jail 

• Financed Phase II and the water/wastewater system for MDC.  These bonds also 
provide a portion of the funding of $111 million necessary to provide water and 
wastewater services to the developed but un-served areas of the County. Federal 
participation of $45 to $55 million was initiated through a $12 million appropriation 
request with additional requests over a four-year period. The State provided $20 
million and the City provided $20 million. 

• The 2005 Series partially refunded the 1999 Series, which resulted in net savings to 
the County of $2.2 million over thirty years.  

2001 
& 

2002 
Series 

Financed 
enhancements 

to Bernalillo 
County 

Courthouse 

• Enhancements included a build-out of the fourth floor consisting of one regular and 
one large courtroom, a conference room, three judges’ chambers and office space for 
support staff. Enhanced security cameras in the public corridors and courtrooms 
were added, seven motion rooms were modified and restaurant area changes were 
made. 

• The 2002 Series refunded the 2001 Series. 

2004 
Series 

& 
2008 
Series 

& 
2009 
Series 

Financed 
expansion of  

Health Services 
Unit (HSU) at 

MDC/ purchase 
of property for 
Detoxification/ 

Treatment 
Facility (MATS)  

• A 210-bed Mental Health Unit was built at MDC to house inmates with acute mental 
health problems.  This series was refunded by the 2008 series. 

• Purchase of Charter Hospital located at 5901 Zuni SE with approximately 47,000 
square feet.  The facility is used as a 28-day residential treatment and transitional 
services program for public inebriates including individuals with co-occurring 
disorders. 

• The 2009 Series refunded the 2008 Series, 2008 Series refunded the 2004 Series.  The 
County will realize a $300,000 general fund savings over two years.  

REVENUE BONDS 
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Bernalillo County’s Public Art Program will head into its 18th

 

 year in 2010. Since the 1% for 
Art Ordinance was enacted in 1992 and revised in 1997, $2.4 million has been generated to 
fund 176 works of art, including commissioned and purchased works, in public places 
throughout the County.  Project budgets have ranged from between $5,000 and $150,000. 
The County’s collection includes a variety of media, sizes, artists and locations, featuring 46 
artworks by New Mexico artists in the County Courthouse Collection.   

Recent public art projects include the “Standing ‘O’” guitar sculpture at the Hard Rock 
Casino Albuquerque presents the Pavilion; “Pueblo” wall relief sculpture at the Mid-Region 
Council of Governments; “El Kookooee” archive display cabinet at the South Valley Library; 
and one 3-dimensional and seventeen 2-dimensional artworks for the County Art Gallery 
and administrative offices.  Final design is underway for a light-responsive tensile 
sculpture at the Metropolitan Assessment and Treatment Services Facility. 
 
The Public Art Program’s artwork acquisitions are overseen by a ten member advisory 
board appointed by the County Commission, two from each of the five Commission 
Districts. Program is staffed with one full time manager. As the 1% funds generated from 
the 1996 Courthouse and Jail Revenue Bonds are almost completely expended, 
opportunities to leverage G.O. Bond 1% funds has become one of the Arts Board’s and 
staff’s top priorities. Joint projects with other government agencies and strategic utilization 
of the State of New Mexico’s 1% for Art funds will continue to enhance the Public Art 
Program’s mission to encourage the integration of art into public facilities. 
 
 

BERNALILLO COUNTY PUBLIC ART PROGRAM 
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The Bernalillo County Impact Fees Ordinance (Ord. No. 95-16) became effective January 1, 
1996.  On August 28, 2007, the Board of County Commissioners revised the Impact Fees 
Ordinance and adopted the 2007 Impact Fee Capital Improvement Plan (IFCIP) to establish 
new rates that better reflect local economic and market conditions. After thirteen years, the 
County is benefiting from many projects that are funded in part or fully by impact fee 
revenues. This addition of capital improvements made possible with impact fee revenue 
funds will continue to benefit the County in future years.   
 
In FY09, Bernalillo County collected $852,000 in impact fees. Due to a temporary six-month 
reduction in impact fees implemented February 23, 2010, total fee revenue for the first 10 
months of the fee reduction period for FY2010 was $307,000. The County Commissioners 
approved an extension of the previous reduction in impact fees through June 30, 2011, in 
order to encourage development. Projected impact fees for FY2011 are $372,790. 
 
Impact Fees are used for four Park Service areas, one Open Space and five Drainage Service 
areas.  The Open Space and Parks purchase and development priorities are made according 
to the implementation section of the Bernalillo County Parks and Recreation Master Plan 
adopted by the Board of County Commissioners in July 2002.  The Fire/EMS and County 
Road service areas are countywide.  The Open Space and Regional Road service areas 
follow the boundary for the County’s Five-Mile Extraterritorial Jurisdiction (ETJ). 
 

 
Impact Fee Funded Projects 

 
Acquisition and development priorities for parks and open spaces are made according to 
the implementation section of the Bernalillo County Parks and Recreation Master Plan 
adopted by the Board of County Commissioners in July 2002.  A portion of impact fees 
contribute to several projects. Recent major park expenditures include construction of the 
Griegos Bridge; Phase 3 of Valle del Bosque Park; tennis courts at Rio Bravo Park and North 
Domingo Baca Arroyo; Phase 1 of the Frost Road Trail and Fisher/Smith Memorial 
Gymnasium in the East Mountains.  Planned expenditures include construction of Phase II 
for Ambassador Romero Park and Phase 1 construction of South Valley Gateway Park near 
the intersection of Bridge and Isleta SW.   
 
Recent major open space expenditures include the purchase of undeveloped land adjacent 
to the South Valley’s Valle del Bosque Park next to the Rio Grande Bosque, the purchase of 
land adjacent to Carlitos Springs Open Space and the Sandia National Forest near the 
Village of Tijeras and the design and construction of Bachechi Open Space in the North 
Valley. 
 
 
 
 
 

IMPACT FEES 
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Recent Fire/EMS expenditures include the purchase of a self contained breathing 
apparatus (SCBA) cylinder recharge air compressor and an emergency generator at Fire 
Station # 2. A Class A pumper and a ladder truck were also purchased using the Fire Impact 
fees that have been collected along with funding from Fleet contingency. Both fire 
apparatus, with their unique capabilities, can be utilized to decrease response time in 
remote areas and increase access to areas that limit or exceed current apparatus 
capabilities.  New foam capability enhances water carried on unit. These two new fire 
apparatus with advanced technology provide an efficient response in emergencies, helping 
to save lives in the community. 
 
 
 

       Class A Pumper and Ladder Truck 
 

Impact Fees Capital Improvement Plan 

As required by the State Development Fees Act, the County created an Impact Fees Capital 
Improvement Plan (IFCIP) that specifically defines service areas, service unit costs, needs 
within those service areas based on new construction and impact fees that will be charged 
within those service areas. The State Development Fees Act requires that the County 
update land use assumptions and the IFCIP every five years.  The County, with the 
assistance of the Capital Improvements Advisory Committee, has developed a 
comprehensive list of impact fee projects within respective service areas.  As a result of this 
process, the County has developed a closer relationship between the Capital Improvement 
Program and the use of impact fees. 
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Vision 

 
Bernalillo County Open Space (BCOS) strives to be a dynamic network of properties with 
important natural or cultural resources managed to benefit people, plants and wildlife by 
protecting and enhancing view sheds, water resources, wildlife habitat, cultural/historical 
sites and prime agricultural land. Open Space also provides resource-based recreation and 
environmental education. 
 

Open Space Goals  

• Cultivate partnerships to build capacity for Land Management  
• Implement best management practices 
• Preserve water resources 
• Prepare resource management plans 
• Identify alternative means of land preservation 
• Acquire desirable lands proactively 
• Secure long term funding for property and program development 

 
Program Highlights 

 
These lands are acquired and managed to conserve natural and cultural resources, provide 
opportunities for education and recreation and to shape the urban environment.  BCOS is 
funded by an open space mill levy. Bernalillo County’s imposed Tax Rate for Tax Year 2010, 
adjusted for yield control, is 10.75 mills including the current 0.10 mill levy to fund its open 
space projects. 
 
The BCOS mill levy has been used to purchase nine properties (~1,000 acres), create 
Resource Management Plans, and develop properties so they can be opened for public 
access. Eleven properties are included in the Open Space inventory. Two properties, 
Sanchez Farm and Sandia Knolls, were acquired by other means and have been 
incorporated due to their locations and uses.   
 
Bernalillo County is also in the process of conserving Price’s Dairy, a 570-acre riverfront 
farm, five miles south of downtown Albuquerque.  The County Commission is being asked 
to approve an appropriation of $5 million in General Fund carryover towards public 
acquisition. The collaborative effort to create the Southwest Region’s first urban wildlife 
refuge with the purchase of Price’s Dairy includes the United States Fish and Wildlife 
Services and New Mexico State University. 
 

In 2010, the Master Naturalist Program was initiated with an initial class of 30 participants. 
This program aims to instill the pursuit of life-long learning and promote environmental 
stewardship. Participants are actively engaged through education and service dedicated to 
the beneficial management of natural resources on Open Space properties. 

OPEN SPACE 
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Resource Management Plans 
 

Resource Management Plans (RMP’s) were created to help preserve unique historic and 
cultural character, offer resource-based recreational opportunities, and protect natural 
resources. The objectives and strategies contained in the RMP’s were developed by 
Steering Committees through extensive community participation and planning 
 
The County is currently working on implementing the RMP’s and opening the properties to 
the public.  Many of the East Mountain properties border National Forest, connecting miles 
of trails and open expanses for enjoyment. The County strives to ensure that all resources 
are available to the public, yet cared for in a manner that will sustain them over time. 
 
 

Open Space Properties 
 

 

                                               
 

 

                                                  

 

 

 

 

Gutierrez-Hubbell House Ojito de San Antonio 

     Pajarito Open Space Trail  Sedillo Ridge 
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Bernalillo County Open Space Locations 

 

Bernalillo County Open Space Properties 

• Bachechi  • Sabino Canyon 
• Carlitos Springs • Sanchez Farm 
• Durand • Sandia Knoll 
• Gutierrez-Hubbell House • Sedillo Ridge 
• Ojito de San Antonio • Valle del Bosque 
• Pajarito 

 
• Alameda - City of Albuquerque Open Space adjacent to Bachechi 
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TAX INCREMENT DEVELOPMENT DISTRICTS 

Effective October 13, 2007, Bernalillo County Ordinance 2007-20 established County 
guidelines for Tax Increment Development Districts (TIDD). The ordinance spells out the 
process for the County to consider a TIDD and describes County requirements and 
procedures. In 2006 the New Mexico State Legislature approved the use of TIDDs for 
economic development and job creation. 
 

 

Special windows on the Aperture Center, Mesa del Sol Headquarters, have  
the ability to screen movies and special presentations. 

 
What is a TIDD? 

A TIDD is a geographic area with distinct boundaries in which a development is to occur.  
TID Districts have been used nationwide for over 50 years as a means of funding public 
infrastructure in redevelopment areas and new, undeveloped areas. A percentage (up to 
75% is allowed by law) of the new, incremental tax revenue is then requested by the 
developer to build necessary public infrastructure and improvements; typically, roads, 
water and sewer facilities, storm drainage systems. 
 
Baseline measures of current gross receipts and property taxes are established using the 
prior year’s actual property tax assessments and/or gross receipts taxes generated within 
the proposed boundaries.  The development plan estimates the increased (above the 
established baseline) property and gross receipts tax revenues to be generated as a result 
of new economic activity brought in by the developer. The TIDD’s governing board then 
sells bonds with the proceeds used to pay for the new public infrastructure. A portion of 
the new, incremental tax revenues are used to pay off these bonds. 
 
In summary, the TIDD process is a tool that can be used to finance public infrastructure and 
improvements at the front end of a development rather than over a more extended period 
of time.  This allows for master planned developments to be constructed with the 
infrastructure already in place which results in more efficient development. 
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Developed Properties at Mesa del Sol 

 

    

 

  

       

 

 

Where do we stand? 

To date, the County has approved three applications for the dedication of gross receipts tax 
and property tax increment revenue and one Master Development Agreement (MDA) for 
Westland Devco. They were approved in 2009 for the following districts: Mesa del Sol, The 
Quorum at ABQ Uptown and Winrock Town Center. Of the three, only Mesa del Sol is 
accruing monies as necessary infrastructure improvements have been hindered by the 
current economic downturn. Mesa del Sol has brought in $500 million in permanent 
investment and has provided $95 million in construction employment as well as 
approximately 2000 permanent jobs. Westland Devco was unable to obtain approval from 
the State of New Mexico and folded in May 2010. 
 

Albuquerque Studios has the largest sound 
stage in North America. 

Fraunhofer-USA Solar Research and Testing Center 
is a US, Canadian and German collaborative 

Fidelity Investments provides administrative 
services for Fortune 500 companies. 

Molina Healthcare provides medical insurance. 
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PROJECT NAME DESCRIPTION
2011-2012 GO BOND 

CYCLE TOTAL
ESTIMATED COST/(SAVINGS) ON ANNUAL 

OPERATING BUDGET

CW Library Materials n/a

 $                        1,500,000 

1 CW Animal Shelter $1,687,122 

 $                           500,000 

1 CW Countywide parks 
improvements n/a

2 2 Los Padillas Community 
Center parking lot n/a

3 2 South Valley Gateway 
Park $21,260 

4 1
Raymond G. Sanchez CC 
site improvements and 

redevelopment
$160,000 

7 1 Alameda Soccer Fields n/a

8 2 Rio Bravo Park 
Improvements $15,186 

4 Paradise Hills Senior 
Center and Meal Site $150,000 

 $                        2,300,000 

Phase 2 will complete the construction of this 
project.

2011-2012 GO BOND PROGRAM

To provide library automation and materials for 
the library system.

TOTAL LIBRARY

LIBRARY

BOND QUESTION NO. 1:   Shall Bernalillo County, New Mexico, be authorized to issue its general obligation bonds, in one series 
or more, in an aggregate principal amount not exceeding $1,500,000.00, for the purpose of securing funds for the purchase of 
library materials and library resources for the libraries within Bernalillo County, New Mexico, said bonds to be payable from 
general (ad valorem) taxes to be issued and sold at such time or times, upon such terms and conditions as the Board of County 
Commissioners may determine and as permitted by law?

PUBLIC SAFETY

PARKS AND RECREATION

BOND QUESTION NO. 2:   Shall Bernalillo County, New Mexico, be authorized to issue its general obligation bonds, in one series 
or more, in an aggregate principal amount not exceeding $500,000 for the purpose of planning, designing, constructing, 
equipping and furnishing County buildings used for public safety purposes, including but not limited to facilities construction 
and improvements required by ADA, said bonds to be payable from general (ad valorem) taxes and to be issued and sold at such 
time or times, upon such terms and conditions as the Board of County Commissioners may determine and as permitted by law?

BOND QUESTION NO. 3:   Shall Bernalillo County, New Mexico, be authorized to issue its general obligation bonds, in one series 
or more, in an aggregate principal amount not exceeding $2,300,000 for the purpose of planning, designing, constructing, 
redeveloping, equipping and furnishing recreational facilities, including compliance with ADA, within the County, said bonds to 
be payable from general (ad valorem) taxes and to be issued and sold at such time or times, upon such terms and conditions as 
the Board of County Commissioners may determine and as permitted by law?

To plan, design, construct and equip a 7000 sq ft 
animal shelter.
TOTAL PUBLIC SAFETY

New irrinet weather stations, signs, trees, site 
furnishings, shade structure, backflow prevention 
box and other redevelopment for County parks.

Alternative redevelopment of parking 
improvements-crusher fine.  Include in the Los 
Padillas master plan.

Prepare a site master plan for the RGSCC campus; 
to include: redevevelopment of the eastern portion 
of site for recreation activities; plan, construct 
indoor pool, construct skate park, etc.
Purchase and install new post and cable around 
parking lot, purchase and install net to protect 
adjacent home from soccer balls.

New irrigation system; new shade structure.

Plan, design, construct and equip a senior center 
and meal site, possibly on land north of the existing 
annex building.

TOTAL PARKS AND RECREATION
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PROJECT NAME DESCRIPTION
2011-2012 GO BOND 

CYCLE TOTAL
ESTIMATED COST/(SAVINGS) ON ANNUAL 

OPERATING BUDGET

2011-2012 GO BOND PROGRAM

CW Family Health Facilities $420,000 

 $                        2,300,000 

1,2,4,
5

Asphalt Paving of Dirt 
and Gravel Roads

Current maintenance expenditures will be 
reduced following construction.

1,2,4,
5

County Arterial Program Current maintenance expenditures will be 
reduced following construction.

2 Isleta Blvd. & Village 
Center Sector Plan

Current maintenance expenditures will be 
reduced following construction.

1,2,4,
5

Sunport Extension-
Broadway Blvd. To I-25

Current maintenance expenditures will be 
reduced following construction.

2 Coors Blvd and Blake Rd 
intersection

Current maintenance expenditures will be 
reduced following construction.

2 Blake R.-Barcelona Place 
to Coors Blvd

Current maintenance expenditures will be 
reduced following construction.

5
Frost Road Trails- 

Camino Alto to Santa Fe 
County

Current maintenance expenditures will be 
reduced following construction.

4
Alameda/Eubank Rd & 
trail - Barstow to Paseo 

del Norte

Current maintenance expenditures will be 
reduced following construction.

2 Bridge Blvd -Coors Blvd 
to Isleta Blvd

Current maintenance expenditures will be 
reduced following construction.

1 La Orilla Rd. 
Improvements

Current maintenance expenditures will be 
reduced following construction.

1 Osuna 2nd St. to Railroad 
Crossing

Current maintenance expenditures will be 
reduced following construction.

 $                     12,000,000 

A location corridor study to help plan for further 
growth in the County.

COMMUNITY SERVICES

BOND QUESTION NO. 4:   Shall Bernalillo County, New Mexico, be authorized to issue its general obligation bonds, in one series 
or more, in an aggregate principal amount not exceeding $2,300,000. for the purpose of planning, designing, constructing, 
equipping a family public health facility within Bernalillo County, New Mexico, said bonds to be payable from general (ad 
valorem) taxes and to be issued and sold at such time or times, upon such terms and conditions as the Board of County 
Commissioners may determine and as permitted by law?

ROADS

BOND QUESTION NO. 5:    Shall Bernalillo County, New Mexico, be authorized to issue its general obligation bonds, in one series 
or more, in an aggregate principal amount not exceeding $12,000,000.00 for the purpose of securing funds for the design, 
construction and repair of roads and related non-motor vehicle pathways within Bernalillo County, New Mexico, said bonds to 
be payable from general (ad valorem) taxes and to be issued and sold at such time or times, upon such terms and conditions as 
the Board of County Commissioners may determine and as permitted by law?

To plan, design, construct , renovate and make 
improvements to 58K sq. ft. facility, housing the 
public family health services.

TOTAL COMMUNITY SERVICES

Placement of asphalt pavements to unincorporated 
area dirt and graveled roadways or replacement of 
Comply with DOT arterial road program.  County 
must match $0.25 for every $0.75 granted by 
Plan, design, and construct the first 5 miles of Isleta 
Blvd. South of Rio Bravo to I-25 to provide surface 

Construction of the west leg of the intersection, 
including 2 new loops.

Reconstruct the road to accommodate new 
development.

Frost Road soft use trail from NM 14 to Camino 
Alto & trail constructin from Camino Alto to 
Vallecitos & shoulders from Vallectos Rd. to the 
Santa Fe county line.

Roadway improvements with increased capacity, 
in effect, a new road and bicycle/pedestrian trail; 
15 ft available along Alameda, 30 ft along Eubank.

Reconstruct Bridge Blvd including raised medians, 
turn bays, pedestrian & bicycle improvements, 
This project provides drainage and roadway 
alignment improvements to La Orilla Road in the 

Design for intersection improvements.

TOTAL ROADS
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PROJECT NAME DESCRIPTION
2011-2012 GO BOND 

CYCLE TOTAL
ESTIMATED COST/(SAVINGS) ON ANNUAL 

OPERATING BUDGET

2011-2012 GO BOND PROGRAM

2 Joe Sanchez Rd. and 
storm drains

Current maintenance expenditures will be 
reduced following construction.

2 Raymac Storm Drain Current maintenance expenditures will be 
reduced following construction.

2 Vista del Rio Storm Drain Current maintenance expenditures will be 
reduced following construction.

2 Coors South Valley 
Storm Drains

Current maintenance expenditures will be 
reduced following construction.

2 Shirk-Lagunitas Water 
Line

Fire services are enhanced and reliable 
potable water is provided adding value to the 

customer and benefiting the community.

2 Rio Bravo/Del Rio Rio 
Sewer Lines

Current maintenance expenditures will be 
reduced following construction.

2 Black Mesa Drainage 
Project

Current maintenance expenditures will be 
reduced following construction.

1 Garduno Road Storm 
Drains

Current maintenance expenditures will be 
reduced following construction.

 $                        6,400,000 

 $ 25,000,000 

Roads 12,000,000

Storm Drains 6,400,000

Parks & Rec 2,310,000

Public Health 2,290,000

Library 1,500,000

Public Safety 500,000

Storm drainage facilities to collect strom water and 
remove it from the area directing to a detention 

STORM DRAINS

BOND QUESTION NO. 6:   Shall Bernalillo County, New Mexico, be authorized to issue its general obligation bonds, in one series 
or more, in an aggregate principal amount not exceeding $6,400,000 for the purpose of securing funds for the design, 
construction and repair of storm sewer and wastewater systems within Bernalillo County, New Mexico, said bonds to be payable 
from general (ad valorem) taxes and to be issued and sold at such time or times, upon such terms and conditions as the Board of 
County Commissioners may determine and as permitted by law?

Storm drains and inlets and discharge in Joe 
Sanchez Rd. and surrounding roads

Storm drains and inlets and discharge in Raymac 
Rd from Howe Dr west to the Isleta drain and 
storm drain inlets in Cocono Circle discharging to 
the Isleta drain.  Drains and inlets near Pold Mid 
School discharging into the Los Padillas drain.

GRAND TOTAL

Drainage system at Los Padillas, Lucca, Merz and 
Powers Way

Provide domestic water service in the area 
including water mains, services lines and fire 
hydrants.

Provdie a new municipal (ABCWUA) sanitary 
sewer collections system to the entire project area.

This project will  provide a storm drain conveyance 
system that will help alleviate flooding in the 
Contruct storm drain on Garduno Rd. both east and 
west of 4th Street.  Constuct outfalls to the PDN 
TOTAL STORM DRAINS

0

2,000,000

4,000,000

6,000,000

8,000,000

10,000,000

12,000,000

Roads Storm Drains Parks & Rec Public Health Library Public Safety
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Library materials           1,500,000 

District 1 Public Health Office           2,615,000 
Library & Public Health Subtotal  $    4,115,000 

Paradise Hills Senior Center & Meal Site              451,172 
County-wide Parks Improvements              641,406 
Los Padillas Community Center Parking Lot              225,586 
SV Gateway Park Phase 2              360,938 
Raymond G. Sanchez Community Center           8,086,523 
Alameda Soccer Fields                54,141 
Rio Bravo Park Improvements                90,234 

Parks & Recreation Subtotal  $    9,910,000 

Animal Shelter           2,631,783 

Public Safety Subtotal  $    2,631,783 

Dirt & gravel road asphalt paving           4,444,444 
County Arterial Program           1,755,556 
Striping, calming, pavement markings  & guard rails           1,388,889 
Isleta Blvd. & Village Centers Sector Plan           4,788,889 
Sunport Extension - Broadway Blvd to I-25           1,944,444 
Coors Blvd and Blake Rd Intersection           3,083,333 
Blake Rd - Barcelona Place to Coors Blvd              355,556 
Frost Rd Trails - Camino Alto to Santa Fe County           1,785,264 
Alameda/Eubank Road Barstow to Paseo del Norte           1,888,889 
Bridge Blvd - Coors Blvd to Isleta Blvd           5,944,444 
La Orilla Rd. Improvements              266,667 
Osuna 2nd St. to Railroad Crossing              444,444 

Roads Subtotal  $  28,090,820 

Joe Sanchez Road & Storm Drains           2,318,919 
Raymac Storm Drain           1,352,703 
Vista del Rio Storm Drain           6,917,568 
Coors South Valley Storm Drains           3,405,405 
Shirk-Lagunitas Water Line           2,364,865 
Rio Bravo/Del Rio Sewer Lines           2,364,865 
Black Mesa Drainage Project        10,586,927 
Garduno Road Storm Drains              345,946 

Storm, Sewer & Waste System Subtotal  $  29,657,197 

 $  74,404,800 

                           -                            -          7,500,000 

 $    3,790,000  $                     -    $                     -    $                     -   
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             225,586                            -                            -                            -                            - 
             360,938                            -                            -                            -                            - 

             541,406                            -                            - 

         4,444,444 

 TOTAL BY 
PROJECT 

                           - 

 $        325,000 

                           - 

                           -              325,000 

             451,172                            -                            -                            -                            - 

         2,290,000                            -                            - 

PROJECT NAME 

                           -                            -                            -                            - 

                           - 

             500,000          2,131,783                            -                            -                            - 

               54,141                            -                            -                            -                            - 
               90,234                            -                            -                            -                            - 

             586,523 

             355,556              200,000                            -          1,200,000                            - 
             888,889              500,000                            -                            -                            - 
             888,889                            -                            -          3,900,000                            - 
         1,244,444              700,000                            -                            -                            - 
         1,333,333          1,750,000                            -                            -                            - 
             355,556                            -                            -                            -                            - 
             444,444              613,606              727,214                            -                            - 
             888,889          1,000,000                            -                            -                            - 
             444,444          2,166,666          3,333,334                            -                            - 
             266,667                            -                            -                            -                            - 
             444,444                            -                            -                            -                            - 

             518,919                            -                            -          1,800,000                            - 

 $                     -   

             302,703                            -                            -          1,050,000                            - 
         1,167,568                            -                            -          4,050,000          1,700,000 
             605,405              700,000                            -          2,100,000                            - 

             500,000                            -          1,000,000                            -              864,865 

 $ 12,121,610  $    4,060,548  $ 23,700,000  $    9,522,642 
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 $    6,400,000  $    3,059,555  $                     -   
             345,946                            -                            -                            -                            - 

             864,865              500,000                            -          1,000,000                            - 
         1,729,730          1,359,555                            -                            -          7,497,642 

SIX YEAR CAPITAL IMPROVEMENT PLAN 2011-2016

 $    2,310,000  $                     -    $                     -    $    7,600,000  $                     -   

 $        500,000  $    2,131,783  $                     -    $                     -    $                     -   P
U

B
LI

C 
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Y

LIBRARY

PUBLIC HEALTH FACILITIES
         1,500,000                            -                            -                            - 

             100,000 

 2011-2012 
CYCLE 1 

 2013-2014 
CYCLE 2 

 2015-2016 
CYCLE 3 

 OTHER 
FUNDING 

REQUESTS 

 COMMITTED 
FUNDS 

     2 - Capital Funding: details the funding sources for the project and how the funds will be spent.
     3 - Estimated Impact on Future Operating Budgets: details the cost or savings impact of the project on future operating budgets.

This detail should provide the reader with a sense of the type of costs and benefits that are considered when determining how a given
capital project will impact future operating budgets.

1 - $50,000 GO BONDS, $150,000 STATE, $1,500,000 ESGRT   2 - $6,297,642 FEDERAL, $1,200,000  ESGRT

GRAND TOTAL

 $ 11,000,000  $    9,197,642 
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F = FEDERAL    S = STATE   IF = IMPACT FEES   E = ESGRT   O = OTHER  

DETAILS OF SELECTED CAPITAL PROJECTS

The next several pages (CP-21 thru CP-50) contain individual forms describing selected projects in more detail.

Each project form is divided into three main sections:
     1 - Project Description: describes the project, including where and why it is being performed.

 $ 12,000,000  $    6,930,272  $    4,060,548  $    5,100,000 

 $ 25,000,000 

E

IF

S

S

S

F

F

F

F

O

O
2

1

CP-20



BERNALILLO COUNTY - CAPITAL IMPROVEMENTS PLAN 

CAPITAL PROJECT REQUEST FORM  

Department  COUNTY MANAGER Project  #   of   

PROJECT NAME 
Library Materials and 
Equipment 

PROJECT 
LOCATION 

Countywide  

PROJECT DESCRIPTION Purchase library materials and equipment.   

PROJECT JUSTIFICATION Update all materials for current use. 

Neighborhood Request #  (if  applicable):   

County Commission 
District: 

All NM Senate:  NM House:  

 

PROJECT BUDGET 

Administrative  $                                           -    

Study/Planning  $                                           -    

Land  $                                           -    

Design  $                                           -    

Construction  $                                           -    

Other Const. Observation  $                                           -    

TOTAL PROJECT BUDGET  $                                           -  

COMMITTED FUNDS 

GO Bonds  $                                           -    

State  $                                           -    

Federal  $                                           -    

Impact  $                                           -    

General Fund  $                                           -    

Other  $                                           -    

TOTAL COMM  FUNDS  $                                           -    

CAPITAL FUNDING REQUEST 

YEAR 2011 2012 2013 2014 2015 TOTALS 

GO Bonds  $   2,000,000   $                    -   $                    -   $                    -   $                    -   $   2,000,000  

State  $                    -   $                    -   $                    -   $                    -   $                    -   $                    -  

Federal  $                    -   $                    -   $                    -   $                    -   $                    -   $                    -  

Impact  $                    -   $                    -   $                    -   $                    -   $                    -   $                    -  

Other  $                    -   $                    -   $                    -   $                    -   $                    -   $                    -  

TOTAL FUNDING REQUEST  $  2,000,000   $                    -   $                    -   $                    -   $                    -   $  2,000,000  

       
Annual Operating 
Budget/Savings 

 $                   -   $                  -   $                  -   $                  -   $                  -   $                   -  

        Prepared by: Mary Salazar Department Director: Frank Marquez 
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BERNALILLO COUNTY - CAPITAL IMPROVEMENTS PLAN 

CAPITAL PROJECT REQUEST FORM  

Department  CIP Project  #   of   

PROJECT NAME 
Dist. 1 Public Health 
Office 

PROJECT 
LOCATION 

2400 Wellesley Dr. NE  

PROJECT DESCRIPTION 
Bond funding to be used to renovate & make improvements to a 58,000 sq. ft. (gross) 
facility which will house the County Health Office and related services.   

PROJECT JUSTIFICATION New facility will replace existing County Health Office which is over 40 years old. 

Neighborhood Request #  (if  applicable):   

County Commission 
District: 

3 NM Senate:  NM House:  

 

PROJECT BUDGET 

Administrative  $                                           -    

Study/Planning  $                                           -    

Land  $                                           -    

Design  $                                           -    

Construction  $                                 5,000,000 

Other Const. Observation  $                                           -    

TOTAL PROJECT BUDGET  $                               5,000,000  

COMMITTED FUNDS 

GO Bonds  $                                           -    

State  $                                           -    

Federal  $                                           -    

Impact  $                                           -    

General Fund  $                                   325,000 

Other  $                                           -    

TOTAL COMM  FUNDS  $                                  325,000    

CAPITAL FUNDING REQUEST 

YEAR 2011 2012 2013 2014 2015 TOTALS 

GO Bonds  $   5,000,000   $                    -   $                    -   $                    -   $                    -   $   5,000,000  

State  $                    -   $                    -   $                    -   $                    -   $                    -   $                    -  

Federal  $                    -   $                    -   $                    -   $                    -   $                    -   $                    -  

Impact  $                    -   $                    -   $                    -   $                    -   $                    -   $                    -  

Other  $                    -   $                    -   $                    -   $                    -   $                    -   $                    -  

TOTAL FUNDING REQUEST  $  5,000,000   $                    -   $                    -   $                    -   $                    -   $  5,000,000  

       
Annual Operating 
Budget/Savings 

 $                   -   $   420,000              $   420,000              $   420,000              $   420,000              $  1,680,000             

        Prepared by: Mary Salazar Department Director: Frank Marquez 
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BERNALILLO COUNTY - CAPITAL IMPROVEMENTS PLAN 

CAPITAL PROJECT REQUEST FORM  

Department  PARKS AND 
RECREATION Project  #  25 of  30 

PROJECT NAME 
Paradise Hills Senior 
Center and Meal Site 

PROJECT 
LOCATION 

Somewhere in Paradise Hills 

PROJECT DESCRIPTION 
Plan, design, construct, and equip a senior center and meal site, possibly on land north of 
the existing annex building.  

PROJECT JUSTIFICATION 

Intriguing idea and do not dispute the need or benefit.  However, it's not a priority of 
BCPR at this time because of management mandate not to increase operational and 
programmatic budgets. Further, site selection is problematic since existing, County-
owned land in Paradise Hills probably could not accommodate square footage greater 
than 1,500 s.f. and associated parking.  A center, meal site, and required parking may not 
fit next to annex.  A decision would need to be made whether or not to go with a modular 
building or a stick-built structure.  If funded, recommend working with Real Estate to 
search for existing properties to lease or purchase in the immediate area versus in 
Paradise Hills proper. 

Neighborhood Request #  (if  applicable):   

County Commission 
District: 4 NM Senate: 23 NM House: 29 

 

PROJECT BUDGET 

Administrative  $                                           -    

Study/Planning  $                                           -    

Land  $                                           -    

Design  $                                      50,000 

Construction  $                                    450,000 

Other Const. Observation  $                                      50,000 

TOTAL PROJECT BUDGET  $                                  550,000  

COMMITTED FUNDS 

GO Bonds  $                                           -    

State  $                                           -    

Federal  $                                           -    

Impact  $                                           -    

General Fund  $                                           -    

Other  $                                           -    

TOTAL COMM  FUNDS  $                                           -    

CAPITAL FUNDING REQUEST 

YEAR 2011 2012 2013 2014 2015 TOTALS 
GO Bonds  $                    -   $                    -   $                    -   $                    -   $                    -   $                    -  

State  $       550,000   $                    -   $                    -   $                    -   $                    -   $          550,000  
Federal  $                    -   $                    -   $                    -   $                    -   $                    -   $                    -  

Impact  $                    -   $                    -   $                    -   $                    -   $                    -   $                    -  
Other  $                    -   $                    -   $                    -   $                    -   $                    -   $                    -  
TOTAL FUNDING REQUEST  $     550,000   $                    -   $                    -   $                    -   $                    -   $         550,000  

       
Annual Operating 
Budget/Savings 

 $                  -   $    150,000  $    153,000  $    156,060  $                  -   $       459,060 

COST FIGURE ASSUMES A 1000 S.F. MODULAR BUILDING AT ANNEX SITE. 
       Prepared by: Adrienne Candelaria Department Director: Ed Chismar 
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BERNALILLO COUNTY - CAPITAL IMPROVEMENTS PLAN 

CAPITAL PROJECT REQUEST FORM  

Department  PARKS AND 
RECREATION Project  #  1 of  30 

PROJECT NAME Parks Improvements PROJECT 
LOCATION 

Countywide 

PROJECT DESCRIPTION 

New irrinet weather stations, new signs, new trees, new site furnishings, new shade 
structures, new backflow prevention boxes and other redevelopment; site include 
Shadyside Park, Atrisco Park Basketball Court, Westside CC Basketball Court, Rio Bravo 
Park Shade Structure, Mesa del Sol soccer fields fencing, Tom Tenorio irrigation and 
pump house improvements, Alameda Soccer Fields netting, Paradise Hills Park. 

PROJECT JUSTIFICATION 
Increase capacity for recreation at park site, improve quality of life by adding new park 
amenities, and improve health & safety by adding backflow prevention boxes to park 
irrigation systems. 

Neighborhood Request #  (if  applicable):   

County Commission 
District: 

1,2,4,5 NM Senate: 10,11,14,19, 
21,23 NM House: 10,12,14,15,17, 

20,22,27,29,31 

 

PROJECT BUDGET 

Administrative  $                                           -    

Study/Planning  $                                           -    

Land  $                                           -    

Design  $                                           -    

Construction  $                                    700,000 

Other Const. Observation  $                                           -    

TOTAL PROJECT BUDGET  $                                  700,000  

COMMITTED FUNDS 

GO Bonds  $                                           -    

State  $                                           -    

Federal  $                                           -    

Impact  $                                           -    

General Fund  $                                           -    

Other  $                                           -    

TOTAL COMM  FUNDS  $                                           -    

CAPITAL FUNDING REQUEST 

YEAR 2011 2012 2013 2014 2015 TOTALS 

GO Bonds  $       600,000   $                    -   $                    -   $                    -   $                    -   $            600,000  

State  $                    -   $                    -   $                    -   $                    -   $                    -   $                    -  

Federal  $                    -   $                    -   $                    -   $                    -   $                    -   $                    -  

Impact  $       100,000   $                    -   $                    -   $                    -   $                    -   $            100,000  

Other  $                    -   $                    -   $                    -   $                    -   $                    -   $                    -  

TOTAL FUNDING REQUEST  $     700,000   $                    -   $                    -   $                    -   $                    -   $          700,000  

       
Annual Operating 
Budget/Savings 

 $                  -   $                  -   $                  -   $                  -   $                  -   $                  -  

        Prepared by: Adrienne Candelaria Department Director: Ed Chismar 
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BERNALILLO COUNTY - CAPITAL IMPROVEMENTS PLAN 

CAPITAL PROJECT REQUEST FORM  

Department  PARKS AND 
RECREATION Project  #  2 of  30 

PROJECT NAME 
Los Padillas 
Community Center 
Parking Lot 

PROJECT 
LOCATION 

2117 Los Padillas Rd. SW 

PROJECT DESCRIPTION 
Design and redevelop parking lot improvements at LPCC that will a) increase parking by 
using space in front of the vacated SV Clinic and b) connect LPCC existing parking to the 
former clinic lot and the existing Los Padillas Aquatic Center lot.   

PROJECT JUSTIFICATION 

The clinic is closed.  The parking lot is inefficient and needs to be integrated with the 
pool parking lot to the west and the community center parking lot to the east through a 
redevelopment effort.  Pedestrian walkway integration also needs to occur as part of this 
redevelopment effort.  Completion of parking lot redevelopment and integration will be 
consistent with site master plan and the pool site plan. Criteria met with this project are 
1) public safety and improved vehicular and pedestrian circulation 2) quality of life for 
an improved recreational facility and 3) improved service delivery to the public by using 
available resources to better serve the public. 

Neighborhood Request #  (if  applicable):   

County Commission 
District: 

2 NM Senate: 14 NM House: 10 

 

PROJECT BUDGET 

Administrative  $                                           -    

Study/Planning  $                                           -    

Land  $                                           -    

Design  $                                      50,000 

Construction  $                                    300,000 

Other Const. Observation  $                                           -    

TOTAL PROJECT BUDGET  $                                  350,000  

COMMITTED FUNDS 

GO Bonds  $                                           -    

State  $                                           -    

Federal  $                                           -    

Impact  $                                           -    

General Fund  $                                           -    

Other  $                                           -    

TOTAL COMM  FUNDS  $                                           -    

CAPITAL FUNDING REQUEST 

YEAR 2011 2012 2013 2014 2015 TOTALS 

GO Bonds  $       350,000   $                    -   $                    -   $                    -   $                    -  
 $            
350,000  

State  $                    -   $                    -   $                    -   $                    -   $                    -   $                    -  
Federal  $                    -   $                    -   $                    -   $                    -   $                    -   $                    -  

Impact  $                    -   $                    -   $                    -   $                    -   $                    -   $                    -  
Other  $                    -   $                    -   $                    -   $                    -   $                    -   $                    -  

TOTAL FUNDING REQUEST  $     350,000   $                    -   $                    -   $                    -   $                    -  
 $          
350,000  

       
Annual Operating 
Budget/Savings 

 $                  -   $                  -   $                  -   $                  -   $                  -   $                  -  

        Prepared by: Clay Campbell Department Director: Ed Chismar 
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BERNALILLO COUNTY - CAPITAL IMPROVEMENTS PLAN 

CAPITAL PROJECT REQUEST FORM  

Department  PARKS AND 
RECREATION Project  #  3 of  30 

PROJECT NAME 
South Valley Gateway 
Park – Phase II 

PROJECT 
LOCATION 

100 Isleta Blvd. SW 

PROJECT DESCRIPTION 
Construct Phase II of the South Valley Gateway Park, which is the plaza area between the 
intersection and park. 

PROJECT JUSTIFICATION 

Phase II will complete the construction of the South Valley Gateway Park.  Phase I 
improvements will be completed by October 2010 and include demolition, site grading, 
construction of concrete paving, recycled concrete retaining walls, recycled asphalt trail, 
shade structures, electrical utilities, planting and irrigation and drainage structures. 

Neighborhood Request #  (if  applicable):   

County Commission 
District: 

2 NM Senate: 11 NM House: 12 

 

PROJECT BUDGET 

Administrative  $                                           -    

Study/Planning  $                                           -    

Land  $                                           -    

Design  $                                           -    

Construction  $                                    400,000 

Other Const. Observation  $                                           -    

TOTAL PROJECT BUDGET  $                                  400,000  

COMMITTED FUNDS 

GO Bonds  $                                           -    

State  $                                           -    

Federal  $                                           -    

Impact  $                                           -    

General Fund  $                                           -    

Other  $                                           -    

TOTAL COMM  FUNDS  $                                           -    

CAPITAL FUNDING REQUEST 

YEAR 2011 2012 2013 2014 2015 TOTALS 

GO Bonds  $       400,000   $                    -   $                    -   $                    -   $                    -   $            400,000  

State  $                    -   $                    -   $                    -   $                    -   $                    -   $                    -  

Federal  $                    -   $                    -   $                    -   $                    -   $                    -   $                    -  

Impact  $                    -   $                    -   $                    -   $                    -   $                    -   $                    -  

Other  $                    -   $                    -   $                    -   $                    -   $                    -   $                    -  

TOTAL FUNDING REQUEST  $     400,000   $                    -   $                    -   $                    -   $                    -   $           400,000  

       
Annual Operating 
Budget/Savings 

$                   -  $      21,260       $      21,685       $      22,119       $      22,561       $            87,625      

        Prepared by: Adrienne Candelaria Department Director: Ed Chismar 
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BERNALILLO COUNTY - CAPITAL IMPROVEMENTS PLAN 

CAPITAL PROJECT REQUEST FORM  

Department  PARKS AND 
RECREATION Project  #  4 of  30 

PROJECT NAME 

Raymond G Sanchez 
Community Center 
Site Improvements 
and Redevelopment 

PROJECT 
LOCATION 

9800 4th St. NW 

PROJECT DESCRIPTION 

Update the site plan and prepare a site master plan for the RGSCC campus; redevelop 
eastern portion of site for recreation activities such as bike dirt jump park, additional 
parking; construct irrigation improvements; plan, design, construct an indoor pool; plan, 
design, construct concrete skate park; make improvements to existing parking lot and 
community center building. 

PROJECT JUSTIFICATION 

An update to the site plan is warranted and input from the community will guide any 
future changes and additions.   Do not dispute the need for an indoor aquatic facility in 
the North Valley. BCPR has concerns about ability of RGSCC campus to accommodate an 
intensive, additional use without adversely affecting other outdoor areas and programs. 
Community meeting on June 15, 2010 to discuss possible RGSCC site changes and 
improvements.  Cost of an indoor pool, depending on features, would be in the $5-$8 
million range. 

Neighborhood Request #  (if  applicable):   

County Commission 
District: 

1 NM Senate: 10 NM House: 15 

 

PROJECT BUDGET 

Administrative  $                                           -    

Study/Planning  $                                      50,000 

Land  $                                           -    

Design  $                                    900,000 

Construction  $                                 7,200,000 

Other Const. Observation  $                                           -    

TOTAL PROJECT BUDGET  $                               8,150,000  

COMMITTED FUNDS 

GO Bonds  $                                           -    

State  $                                           -    

Federal  $                                           -    

Impact  $                                           -    

General Fund  $                                           -    

Other  $                                           -    

TOTAL COMM  FUNDS  $                                           -    

CAPITAL FUNDING REQUEST 

YEAR 2011 2012 2013 2014 2015 TOTALS 
GO Bonds  $       650,000   $                    -   $                    -   $                    -   $                    -   $          650,000  

State  $                    -   $   3,500,000   $   4,000,000   $                    -   $                    -   $       7,500,000  
Federal  $                    -   $                    -   $                    -   $                    -   $                    -   $                    -  

Impact  $                    -   $                    -   $                    -   $                    -   $                    -   $                    -  
Other  $                    -   $                    -   $                    -   $                    -   $                    -   $                    -  
TOTAL FUNDING REQUEST  $     650,000   $  3,500,000   $  4,000,000   $                    -   $                    -   $     8,150,000  

       
Annual Operating 
Budget/Savings 

 $                  -   $                  -   $                  -   $    160,000  $                  -   $       160,000 

        Prepared by: Adrienne Candelaria Department Director: Ed Chismar 
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BERNALILLO COUNTY - CAPITAL IMPROVEMENTS PLAN 

CAPITAL PROJECT REQUEST FORM  

Department  PARKS AND 
RECREATION Project  #  7 of  30 

PROJECT NAME Alameda Soccer Fields PROJECT 
LOCATION 

8914 4th St. NW 

PROJECT DESCRIPTION 
Purchase and install new post and cable around parking lot; purchase and install 
additional net to protect adjacent homes from soccer balls. 

PROJECT JUSTIFICATION 
Improve safety of users by securing parking lot from field area; reduce stray balls from 
damaging property of adjoining property. 

Neighborhood Request #  (if  applicable):   

County Commission 
District: 

1 NM Senate: 10 NM House: 15 

 

PROJECT BUDGET 

Administrative  $                                           -    

Study/Planning  $                                           -    

Land  $                                           -    

Design  $                                           -    

Construction  $                                       60,000 

Other Const. Observation  $                                           -    

TOTAL PROJECT BUDGET  $                                     60,000  

COMMITTED FUNDS 

GO Bonds  $                                           -    

State  $                                           -    

Federal  $                                           -    

Impact  $                                           -    

General Fund  $                                           -    

Other  $                                           -    

TOTAL COMM  FUNDS  $                                           -    

CAPITAL FUNDING REQUEST 

YEAR 2011 2012 2013 2014 2015 TOTALS 

GO Bonds  $         60,000   $                    -   $                    -   $                    -   $                    -   $              60,000  

State  $                    -   $                    -   $                    -   $                    -   $                    -   $                    -  

Federal  $                    -   $                    -   $                    -   $                    -   $                    -   $                    -  

Impact  $                    -   $                    -   $                    -   $                    -   $                    -   $                    -  

Other  $                    -   $                    -   $                    -   $                    -   $                    -   $                    -  

TOTAL FUNDING REQUEST  $       60,000   $                    -   $                    -   $                    -   $                    -   $            60,000  

       
Annual Operating 
Budget/Savings 

 $                  -   $                  -   $                  -   $                  -   $                  -   $                  -  

        Prepared by: Adrienne Candelaria Department Director: Ed Chismar 

CP-28



BERNALILLO COUNTY - CAPITAL IMPROVEMENTS PLAN 

CAPITAL PROJECT REQUEST FORM  

Department  PARKS AND 
RECREATION Project  #  8 of  30 

PROJECT NAME 
Rio Bravo Park 
Improvements 

PROJECT 
LOCATION 

3912 Isleta SW 

PROJECT DESCRIPTION New irrigation system; new shade structure. 

PROJECT JUSTIFICATION 
Install new irrigation system to conserve water and irrigate more efficiently; provide 
shade structure for comfortable recreation. 

Neighborhood Request #  (if  applicable):   

County Commission 
District: 

2 NM Senate: 12 NM House: 10 

 

PROJECT BUDGET 

Administrative  $                                           -    

Study/Planning  $                                           -    

Land  $                                           -    

Design  $                                           -    

Construction  $                                   100,000 

Other Const. Observation  $                                           -    

TOTAL PROJECT BUDGET  $                                 100,000  

COMMITTED FUNDS 

GO Bonds  $                                           -    

State  $                                           -    

Federal  $                                           -    

Impact  $                                           -    

General Fund  $                                           -    

Other  $                                           -    

TOTAL COMM  FUNDS  $                                           -    

CAPITAL FUNDING REQUEST 

YEAR 2011 2012 2013 2014 2015 TOTALS 

GO Bonds  $       100,000   $                    -   $                    -   $                    -   $                    -   $             100,000  

State  $                    -   $                    -   $                    -   $                    -   $                    -   $                    -  

Federal  $                    -   $                    -   $                    -   $                    -   $                    -   $                    -  

Impact  $                    -   $                    -   $                    -   $                    -   $                    -   $                    -  

Other  $                    -   $                    -   $                    -   $                    -   $                    -   $                    -  

TOTAL FUNDING REQUEST  $     100,000   $                    -   $                    -   $                    -   $                    -   $           100,000  

       
Annual Operating 
Budget/Savings 

 $                  -   $      15,186       $      15,490       $      15,800       $                  -   $            46,475      

        Prepared by: Adrienne Candelaria Department Director: Ed Chismar 

CP-29



BERNALILLO COUNTY - CAPITAL IMPROVEMENTS PLAN 

CAPITAL PROJECT REQUEST FORM  

Department  ANIMAL CARE 
SERVICES Project  #   of   

PROJECT NAME Animal Shelter PROJECT 
LOCATION 

To be determined 

PROJECT DESCRIPTION 

Bernalillo County will build and operate its own animal shelter.  The mission of the 
shelter will be to provide humane sheltering and adoption of adoptable companion 
animals that are stray or unwanted and to promote responsible pet ownership and 
animal welfare.   

PROJECT JUSTIFICATION 

Bernalillo County has not operated its own animal shelter, but has contracted with the 
City of Albuquerque for housing impounded animals.  The City's shelters are often filled 
to capacity and intake may be limited due to quarantine of contagious animals.  Using 
other facilities costs the County, and the fees for such use are increasing.   

Neighborhood Request #  (if  applicable):   

County Commission 
District: 

Countywide NM Senate:  NM House:  

 

PROJECT BUDGET 

Administrative  $                                           -    

Study/Planning  $                                           -    

Land  $                                           -    

Design  $                                110,250 

Construction  $                             2,131,783 

Other Const. Observation  $                                           -    

TOTAL PROJECT BUDGET  $                           2,242,033  

COMMITTED FUNDS 

GO Bonds  $                                           -    

State  $                                           -    

Federal  $                                           -    

Impact  $                                           -    

General Fund  $                                           -    

Other  $                                           -    

TOTAL COMM  FUNDS  $                                           -    

CAPITAL FUNDING REQUEST 

YEAR 2011 2012 2013 2014 2015 TOTALS 

GO Bonds  $     110,250   $   2,131,783   $                    -   $                    -   $                    -   $   2,242,033  

State  $                    -   $                    -   $                    -   $                    -   $                    -   $                    -  

Federal  $                    -   $                    -   $                    -   $                    -   $                    -   $                    -  

Impact  $                    -   $                    -   $                    -   $                    -   $                    -   $                    -  

Other  $                    -   $                    -   $                    -   $                    -   $                    -   $                    -  

TOTAL FUNDING REQUEST  $     110,250   $ 2,131,783   $                    -   $                    -   $                    -   $  2,242,033  

       
Annual Operating 
Budget/Savings 

 $ 1,687,122              $1,687,122              $                  -   $                  -   $                  -   $  3,374,244             

PROJECTED COSTS FOR FIRST TWO FY’S AS THE COUNTY MAY CONTRACT W/NON 
PROFIT AGENCY. 

       Prepared by: Becky Darrow Department Director:  

CP-30



BERNALILLO COUNTY - CAPITAL IMPROVEMENTS PLAN 

CAPITAL PROJECT REQUEST FORM  

Department  OPERATIONS & 
MAINTENANCE Project  #  Not Ranked of  19 

PROJECT NAME 
Dirt and Gravel Road 
Asphalt Paving 

PROJECT 
LOCATION 

Unincorporated Area 

PROJECT DESCRIPTION 
Placement of asphalt pavement to unincorporated area dirt and graveled roadways or 
replacement of substantially deteriorated paved roadways that are maintained by the 
County as certified by the Board of County Commissioners. 

PROJECT JUSTIFICATION 

An unfunded Federal Mandate created in 2004 by Federal Air Quality regulations require 
dust from dirt/gravel roads to be controlled and mitigated through appropriate 
measures. Asphalt dust mats are the most economically effective measure that can abate 
fugitive dust over the long term. Failure to abate road dust will result in noncompliance 
of Federal Regulations and will subject the County to penalty and potential loss of 
funding for federally sponsored projects. 

Neighborhood Request #  (if  applicable):   

County Commission 
District: 

1,2,4,5 NM Senate: 11,23,26,10,21, 
14,12,9,19 NM House: 29,13,23,31,17, 

16,14,22,10,12 

 

PROJECT BUDGET 

Administrative  $                                           -    

Study/Planning  $                                           -    

Land  $                                           -    

Design  $                                           -    

Construction  $                                4,100,000 

Other Const. Observation  $                                           -    

TOTAL PROJECT BUDGET  $                               4,100,000  

COMMITTED FUNDS 

GO Bonds  $                                           -    

State  $                                           -    

Federal  $                                           -    

Impact  $                                           -    

General Fund  $                                           -    

Other  $                                           -    

TOTAL COMM  FUNDS  $                                           -    

CAPITAL FUNDING REQUEST 

YEAR 2011 2012 2013 2014 2015 TOTALS 
GO Bonds  $   4,100,000   $                    -   $                    -   $                    -   $                    -   $       4,100,000  

State  $                    -   $                    -   $                    -   $                    -   $                    -   $                    -  
Federal  $                    -   $                    -   $                    -   $                    -   $                    -   $                    -  

Impact  $                    -   $                    -   $                    -   $                    -   $                    -   $                    -  
Other  $                    -   $                    -   $                    -   $                    -   $                    -   $                    -  
TOTAL FUNDING REQUEST  $  4,100,000   $                    -   $                    -   $                    -   $                    -   $     4,100,000  

       
Annual Operating 
Budget/Savings 

 $                  -   $                  -   $                  -   $                  -   $                  -   $                  -  

CURRENT MAINTENANCE EXPENDITURES WILL BE REDUCED FOLLOWING 
CONSTRUCTION. 

       
Prepared by: 

Last edit by: pubworks\pdavidson  
On: 5/27/2010 

Department 
Director: 

David Mitchell 

CP-31



BERNALILLO COUNTY - CAPITAL IMPROVEMENTS PLAN 

CAPITAL PROJECT REQUEST FORM  

Department  TECHNICAL SERVICES Project  #  Not Ranked of  19 

PROJECT NAME 
County Arterial 
Program 

PROJECT 
LOCATION 

Unincorporated Area 

PROJECT DESCRIPTION 

Bernalillo County must match $0.25 for every $0.75 granted by the New Mexico 
Department of Transportation (NMDOT) for improvements to various County 
maintained arterial roads.  This project is an annual program sponsored by NMDOT 
which provides for paving, drainage, and safety improvements. 

PROJECT JUSTIFICATION 

Each year NMDOT grants approximately $165,000 (including County match).  When 
participating in the Program, the County benefits by contributing a 25% cost share in a 
project that reconstructs roadways that will, in turn, (1) improve public safety, by 
providing for a new road surface which can provide all weather access for emergency 
vehicles; (2) improve public health by reducing airborne particulate matter caused by 
dirt or gravel roads; (3) improve the potential for economic development by upgrading 
outdated infrastructure; (4) improve the quality of life for residents and businesses by 
providing improved driving conditions; and (5) enhance accessibility for emergency, 
trash, school bus and mail/parcel delivery. 

Neighborhood Request #  (if  applicable):   

County Commission 
District: 

All NM Senate: All NM House: All 

 

PROJECT BUDGET 

Administrative  $                                           -    

Study/Planning  $                                           -    

Land  $                                           -    

Design  $                                           -    

Construction  $                                1,600,000 

Other Const. Observation  $                                           -    

TOTAL PROJECT BUDGET  $                               1,600,000  

COMMITTED FUNDS 

GO Bonds  $                                           -    

State  $                                           -    

Federal  $                                           -    

Impact  $                                           -    

General Fund  $                                           -    

Other  $                                           -    

TOTAL COMM  FUNDS  $                                           -    

CAPITAL FUNDING REQUEST 

YEAR 2011 2012 2013 2014 2015 TOTALS 
GO Bonds  $       200,000   $       200,000   $                    -   $                    -   $                    -   $         4,00,000  

State  $       600,000   $       600,000   $                    -   $                    -   $                    -   $       1,200,000  
Federal  $                    -   $                    -   $                    -   $                    -   $                    -   $                    -  

Impact  $                    -   $                    -   $                    -   $                    -   $                    -   $                    -  
Other  $                    -   $                    -   $                    -   $                    -   $                    -   $                    -  
TOTAL FUNDING REQUEST  $     800,000   $     800,000   $                    -   $                    -   $                    -   $     1,600,000  

       
Annual Operating 
Budget/Savings 

 $                  -   $                  -   $                  -   $                  -   $                  -   $                  -  

CURRENT MAINTENANCE EXPENDITURES WILL BE REDUCED FOLLOWING 
CONSTRUCTION. 

       
Prepared by: 

Last edit by: pubworks\jwolfenbar 
On: 12/29/2009 

Department 
Director: 

Roger A. Paul 

CP-32



BERNALILLO COUNTY - CAPITAL IMPROVEMENTS PLAN 

CAPITAL PROJECT REQUEST FORM  

Department  OPERATIONS & 
MAINTENANCE Project  #  Not Ranked of  19 

PROJECT NAME 

Roadway striping, 
calming, pavement 
markings and guard 
rails 

PROJECT 
LOCATION 

Unincorporated Area 

PROJECT DESCRIPTION Catch all categories for roadway striping, calming, pavement markings and guard rails. 

PROJECT JUSTIFICATION 

The Manual of Uniform Traffic Control Devices requires striping and roadway markings 
where warranted.  Roadway striping and painted markings improve traffic flow, reduce 
driver confusion in many situations, and increase safety by clearly defining vehicular 
paths.  The County's liability in many accident scenarios is reduced with an active 
roadway striping program.   The Roadside Design Guide recommends placement of 
roadside barriers to protect the travelling public in areas that meet established warrants. 
Roadside protection enhances the safety of the traveling public and reduces the County's 
liability for claims resulting from runoff road accidents. 

Neighborhood Request #  (if  applicable):   

County Commission 
District: 

All NM Senate: 
11,23,26,10,21, 
14,12,9,19 NM House: 

29,13,23,31,17 
16,14,22,10,12 

 

PROJECT BUDGET 

Administrative  $                                           -    

Study/Planning  $                                           -    

Land  $                                           -    

Design  $                                           -    

Construction  $                                1,000,000 

Other Const. Observation  $                                           -    

TOTAL PROJECT BUDGET  $                               1,000,000  

COMMITTED FUNDS 

GO Bonds  $                                           -    

State  $                                           -    

Federal  $                                           -    

Impact  $                                           -    

General Fund  $                                           -    

Other  $                                           -    

TOTAL COMM  FUNDS  $                                           -    

CAPITAL FUNDING REQUEST 

YEAR 2011 2012 2013 2014 2015 TOTALS 
GO Bonds  $       500,000   $       500,000   $                    -   $                    -   $                    -   $       1,000,000  

State  $                    -   $                    -   $                    -   $                    -   $                    -   $                    -  
Federal  $                    -   $                    -   $                    -   $                    -   $                    -   $                    -  

Impact  $                    -   $                    -   $                    -   $                    -   $                    -   $                    -  
Other  $                    -   $                    -   $                    -   $                    -   $                    -   $                    -  
TOTAL FUNDING REQUEST  $     500,000   $     500,000   $                    -   $                    -   $                    -   $     1,000,000  

       
Annual Operating 
Budget/Savings 

 $                  -   $                  -   $                  -   $                  -   $                  -   $                  -  

CURRENT MAINTENANCE EXPENDITURES WILL BE REDUCED FOLLOWING 
CONSTRUCTION. 

       
Prepared by: 

Last edit by: pubworks\pdavidson  
On: 5/28/2010 

Department 
Director: 

David Mitchell 

CP-33



BERNALILLO COUNTY - CAPITAL IMPROVEMENTS PLAN 

CAPITAL PROJECT REQUEST FORM  

Department  TECHNICAL SERVICES Project  #  Not Ranked of  19 

PROJECT NAME 
Isleta Blvd. and Village 
Centers Sector Plan 

PROJECT 
LOCATION 

The first five miles on Isleta Boulevard 
South of Rio Bravo to I-25 

PROJECT DESCRIPTION 

Plan, design, and construct the first five miles on Isleta Boulevard south of Rio Bravo to I-
25 to provide surface restoration of cracked and ruptured pavement through milling and 
replacement with a modified asphaltic interlayer; or with heater scarification re-paving, 
plus capping with an asphalt wearing surface or new construction as needed. 

PROJECT JUSTIFICATION This will improve commuters' experiences and speed up heavy traffic flows on Rio Bravo 
resulting from heavy West side development. 

Neighborhood Request #  (if  applicable):   

County Commission 
District: 

2 NM Senate: 11,14 NM House: 10,12 

 

PROJECT BUDGET 

Administrative  $                                           -    

Study/Planning  $                                           -    

Land  $                                           -    

Design  $                                       23,000 

Construction  $                                 1,126,000 

Other Const. Observation  $                                 3,774,000 

TOTAL PROJECT BUDGET  $                               4,900,000  

COMMITTED FUNDS 

GO Bonds  $                                           -    

State  $                                           -    

Federal  $                                           -    

Impact  $                                           -    

General Fund  $                                           -    

Other  $                                           -    

TOTAL COMM  FUNDS  $                                           -    

CAPITAL FUNDING REQUEST 

YEAR 2011 2012 2013 2014 2015 TOTALS 

GO Bonds  $   1,000,000   $                    -   $                    -   $                    -   $                    -   $          1,000,000  

State  $   3,900,000   $                    -   $                    -   $                    -   $                    -   $          3,900,000  

Federal  $                    -   $                    -   $                    -   $                    -   $                    -   $                    -  

Impact  $                    -   $                    -   $                    -   $                    -   $                    -   $                    -  

Other  $                    -   $                    -   $                    -   $                    -   $                    -   $                    -  

TOTAL FUNDING REQUEST  $  4,900,000   $                    -   $                    -   $                    -   $                    -   $        4,900,000  

       
Annual Operating 
Budget/Savings 

 $                  -   $                  -   $                  -   $                  -   $                  -   $                  -  

CURRENT MAINTENANCE EXPENDITURES WILL BE REDUCED FOLLOWING 
CONSTRUCTION. 

       
Prepared by: 

Last edit by: pubworks\jwolfenbar  
On: 12/30/2009 

Department 
Director: 

Stephen R. Miller 

CP-34



BERNALILLO COUNTY - CAPITAL IMPROVEMENTS PLAN 

CAPITAL PROJECT REQUEST FORM  

Department  TECHNICAL SERVICES Project  #  2 of  33 

PROJECT NAME 
Sunport Extension 
Broadway Blvd to I25 

PROJECT 
LOCATION 

From I-25 to Broadway 

PROJECT DESCRIPTION Extend Sunport Blvd from Broadway Blvd to I-25 using 4 lane construction. 

PROJECT JUSTIFICATION This will serve south valley access to the airport and industrial growth areas. 

Neighborhood Request #  (if  applicable):   

County Commission 
District: 

2 NM Senate: 14 NM House: 10 

 

PROJECT BUDGET 

Administrative  $                                           -    

Study/Planning  $                                    250,000 

Land  $                                           -    

Design  $                                 1,500,000 

Construction  $                              15,000,000 

Other Const. Observation  $                                           -    

TOTAL PROJECT BUDGET  $                            16,750,000  

COMMITTED FUNDS 

GO Bonds  $                                           -    

State  $                                           -    

Federal  $                                           -    

Impact  $                                           -    

General Fund  $                                           -    

Other  $                                           -    

TOTAL COMM  FUNDS  $                                           -    

CAPITAL FUNDING REQUEST 

YEAR 2011 2012 2013 2014 2015 TOTALS 

GO Bonds  $       700,000   $      700,000   $                    -   $                    -   $                    -   $          1,400,000  

State  $                    -   $                    -   $                    -   $                    -   $                    -   $                    -  

Federal  $                    -   $                    -   $                    -   $                    -   $                    -   $                    -  

Impact  $                    -   $                    -   $                    -   $                    -   $                    -   $                    -  

Other  $                    -   $                    -   $                    -   $                    -   $                    -   $                    -  

TOTAL FUNDING REQUEST  $     700,000   $     700,000   $                    -   $                    -   $                    -   $        1,400,000  

       
Annual Operating 
Budget/Savings 

 $                  -   $                  -   $                  -   $         2,000   $         2,000   $               4,000      

UPON COMPLETION OF CONSTRUCTION, TRAFFIC SIGNALS AND STREETLIGHTS 
UTILITIES AND MAINTENANCE REQUIRED. 

       
Prepared by: 

Last edit by: pubworks\jwolfenbar  
On: 12/29/2009 

Department 
Director: 

Roger A. Paul 

CP-35



BERNALILLO COUNTY - CAPITAL IMPROVEMENTS PLAN 

CAPITAL PROJECT REQUEST FORM  

Department  OPERATIONS & 
MAINTENANCE Project  #  8 of  33 

PROJECT NAME 
Coors Blvd and Blake 
Rd Intersection 

PROJECT 
LOCATION 

Blake and Coors Intersection 

PROJECT DESCRIPTION 

Construction of the west leg of the intersection, including 2 new loops. The project will 
facilitate non-curbed extra lane and restriping to a continuous left center lane. Additional 
developer-funded additions can include construction of new curb gutter, sidewalk, and 
mailbox/school bus turn outs, extra right of way for GRIP turn bay extension lane age, 
and/or width to get to the 68 ft collector ROW where it fronts the proposed MH parks as 
part of the SU permit approval. At first the old 6 ft of pavement on the north side will 
serve as a temporary shoulder until the new 12 ft of paving can be added. The 6 ft of 
pavement removals would be included at that time. 

PROJECT JUSTIFICATION 

Project is needed to accommodate rapid growth in COA annexations outside the control 
of the County, and to facilitate additional safety for proposed developments within 
unincorporated areas for this roadway. County portion of this project is contained in 
request 1510. 

Neighborhood Request #  (if  applicable):   

County Commission 
District:  NM Senate:  NM House:  

 

PROJECT BUDGET 

Administrative  $                                           -    

Study/Planning  $                                           -    

Land  $                                           -    

Design  $                                           -    

Construction  $                                 3,500,000 

Other Const. Observation  $                                           -    

TOTAL PROJECT BUDGET  $                              3,500,000  

COMMITTED FUNDS 

GO Bonds  $                                           -    

State  $                                           -    

Federal  $                                           -    

Impact  $                                           -    

General Fund  $                                           -    

Other  $                                           -    

TOTAL COMM  FUNDS  $                                           -    

CAPITAL FUNDING REQUEST 

YEAR 2011 2012 2013 2014 2015 TOTALS 
GO Bonds  $   1,750,000   $   1,750,000   $                    -   $                    -   $                    -   $       3,500,000  

State  $                    -   $                    -   $                    -   $                    -   $                    -   $                    -  
Federal  $                    -   $                    -   $                    -   $                    -   $                    -   $                    -  

Impact  $                    -   $                    -   $                    -   $                    -   $                    -   $                    -  
Other  $                    -   $                    -   $                    -   $                    -   $                    -   $                    -  
TOTAL FUNDING REQUEST  $  1,750,000  $  1,750,000  $                    -   $                    -   $                    -   $     3,500,000  

       
Annual Operating 
Budget/Savings 

 $                  -   $                  -   $                  -   $                  -   $                  -   $                  -  

CURRENT MAINTENANCE EXPENDITURES WILL BE REDUCED FOLLOWING 
CONSTRUCTION. 

       
Prepared by: 

Last edit by: pubworks\pdavidson  
On: 5/26/2010 

Department 
Director: 

David Mitchell 

CP-36



BERNALILLO COUNTY - CAPITAL IMPROVEMENTS PLAN 

CAPITAL PROJECT REQUEST FORM  

Department  TECHNICAL SERVICES Project  #  11 of  33 

PROJECT NAME 
Blake Road Barcelona 
Pl to Coors Blvd 

PROJECT 
LOCATION 

Blake from Coors to Barcelona Place 

PROJECT DESCRIPTION Reconstruct the road to accommodate new development.   

PROJECT JUSTIFICATION Constituent e-mail request from Danvargas8@aol.com to Commissioner Cordova on 
April 1, 2007.  This is the County portion of project request 1440. 

Neighborhood Request #  (if  applicable):   

County Commission 
District: 

2 NM Senate: 11 NM House: 14,12 

 

PROJECT BUDGET 

Administrative  $                                           -    

Study/Planning  $                                           -    

Land  $                                       20,000 

Design  $                                       20,000 

Construction  $                                    631,000 

Other Const. Observation  $                                           -    

TOTAL PROJECT BUDGET  $                                   671,000  

COMMITTED FUNDS 

GO Bonds  $                                           -    

State  $                                           -    

Federal  $                                           -    

Impact  $                                           -    

General Fund  $                                           -    

Other  $                                   232,500    

TOTAL COMM  FUNDS  $                                  232,500   

CAPITAL FUNDING REQUEST 

YEAR 2011 2012 2013 2014 2015 TOTALS 

GO Bonds  $       400,000   $                    -   $                    -   $                    -   $                    -   $             400,000  

State  $                    -   $                    -   $                    -   $                    -   $                    -   $                    -  

Federal  $                    -   $                    -   $                    -   $                    -   $                    -   $                    -  

Impact  $                    -   $                    -   $                    -   $                    -   $                    -   $                    -  

Other  $                    -   $                    -   $                    -   $                    -   $                    -   $                    -  

TOTAL FUNDING REQUEST  $     400,000   $                    -   $                    -   $                    -   $                    -   $            400,000  

       
Annual Operating 
Budget/Savings 

 $                  -   $                  -   $                  -   $                  -   $                  -   $                  -  

CURRENT MAINTENANCE EXPENDITURES WILL BE REDUCED FOLLOWING 
CONSTRUCTION. 

       
Prepared by: 

Last edit by: pubworks\jwolfenbar  
On: 12/29/2009 

Department 
Director: 

Roger A. Paul 

CP-37



BERNALILLO COUNTY - CAPITAL IMPROVEMENTS PLAN 

CAPITAL PROJECT REQUEST FORM  

Department  TECHNICAL SERVICES Project  #  15 of  33 

PROJECT NAME 
Frost Rd Trails 
Camino Alto to Santa 
Fe County Boundary 

PROJECT 
LOCATION 

East Mountains, trails & shoulders along 
Frost Road from NM 14 to Santa Fe County 
line 

PROJECT DESCRIPTION 
Frost Road Soft-use Trail from NM-14 to Camino Alto and Trail Construction from 
Camino Alto to Vallecitos and Shoulders from Vallecitos Road to the Santa Fe County 
Line. 

PROJECT JUSTIFICATION AASHTO-compliant shoulders are needed.  Construction of trail follows East Mountain 
Trail and Master Plan. 

Neighborhood Request #  (if  applicable):   

County Commission 
District:  NM Senate:  NM House:  

 

PROJECT BUDGET 

Administrative  $                                           -    

Study/Planning  $                                           -    

Land  $                                           -    

Design  $                                       50,000 

Construction  $                                 1,540,820 

Other Const. Observation  $                                           -    

TOTAL PROJECT BUDGET  $                               1,590,820  

COMMITTED FUNDS 

GO Bonds  $                                           -    

State  $                                           -    

Federal  $                                           -    

Impact  $                                           -    

General Fund  $                                           -    

Other  $                                           -    

TOTAL COMM  FUNDS  $                                           -    

CAPITAL FUNDING REQUEST 

YEAR 2011 2012 2013 2014 2015 TOTALS 

GO Bonds  $       250,000   $      250,000   $      363,606   $      363,607   $      363,607   $          1,590,820 

State  $                    -   $                    -   $                    -   $                    -   $                    -   $                    -  

Federal  $                    -   $                    -   $                    -   $                    -   $                    -   $                    -  

Impact  $                    -   $                    -   $                    -   $                    -   $                    -   $                    -  

Other  $                    -   $                    -   $                    -   $                    -   $                    -   $                    -  

TOTAL FUNDING REQUEST  $     250,000   $     250,000   $     363,606   $     363,607   $     363,607   $        1,590,820  

       
Annual Operating 
Budget/Savings 

 $                  -   $                  -   $                  -   $                  -   $                  -   $                  -  

CURRENT MAINTENANCE EXPENDITURES WILL BE REDUCED FOLLOWING 
CONSTRUCTION. 

       
Prepared by: 

Last edit by: pubworks\jwolfenbar 
On: 5/20/2010 

Department 
Director: 

Roger A. Paul 

CP-38



BERNALILLO COUNTY - CAPITAL IMPROVEMENTS PLAN 

CAPITAL PROJECT REQUEST FORM  

Department  
INFRASTRUCTURE 
PLANNING & GEO 
RESOURCES 

Project  #  4 of  33 

PROJECT NAME 

Alameda/Eubank 
Road and Trail 
Barstow to Paseo del 
Norte 

PROJECT 
LOCATION 

From Barstow St. to Paseo del Norte; East 
along Alameda Blvd and North along 
Eubank. 

PROJECT DESCRIPTION 
Roadway improvements with increased capacity, in effect, a new road, and 
Bicycle/Pedestrian Trail. 15 feet available along Alameda, 30 ft along Eubank. 

PROJECT JUSTIFICATION 
Improved roadways and provide facilities for bikes and pedestrians in North 
Albuquerque Acres. 

Neighborhood Request #  (if  applicable):   

County Commission 
District: 

5 NM Senate: 4 NM House: 8,9 

 

PROJECT BUDGET 

Administrative  $                                           -    

Study/Planning  $                                           -    

Land  $                                           -    

Design  $                                           -    

Construction  $                                           -    

Other Const. Observation  $                                           -    

TOTAL PROJECT BUDGET  $                                           -  

COMMITTED FUNDS 

GO Bonds  $                                           -    

State  $                                           -    

Federal  $                                           -    

Impact  $                                           -    

General Fund  $                                           -    

Other  $                                           -    

TOTAL COMM  FUNDS  $                                           -    

CAPITAL FUNDING REQUEST 

YEAR 2011 2012 2013 2014 2015 TOTALS 

GO Bonds  $   1,000,000   $   1,000,000   $                    -   $                    -   $                    -   $          2,000,000 

State  $                    -   $                    -   $                    -   $                    -   $                    -   $                    -  

Federal  $                    -   $                    -   $                    -   $                    -   $                    -   $                    -  

Impact  $                    -   $                    -   $                    -   $                    -   $                    -   $                    -  

Other  $                    -   $                    -   $                    -   $                    -   $                    -   $                    -  

TOTAL FUNDING REQUEST  $  1,000,000   $ 1,000,000   $                    -   $                    -   $                    -   $        2,000,000  

       
Annual Operating 
Budget/Savings 

 $                  -   $                  -   $                  -   $                  -   $                  -   $                  -  

CURRENT MAINTENANCE EXPENDITURES WILL BE REDUCED FOLLOWING 
CONSTRUCTION. 

       
Prepared by: 

Last edit by: pubworks\pdavidson 
On: 4/14/2010 

Department 
Director: 

Stephen R. Miller 

CP-39



BERNALILLO COUNTY - CAPITAL IMPROVEMENTS PLAN 

CAPITAL PROJECT REQUEST FORM  

Department  
INFRASTRUCTURE 
PLANNING & GEO 
RESOURCES 

Project  #  1 of  33 

PROJECT NAME 
Bridge Blvd Coors 
Blvd to Isleta Blvd 

PROJECT 
LOCATION 

Bridge Blvd from Coors to Isleta Blvd 

PROJECT DESCRIPTION 
Reconstruct Bridge Boulevard including raised medians, turn bays, pedestrian and 
bicycle improvements, signalization and landscaping. Project includes a traffic circle at 
Five Points and perhaps other locations as appropriate. 

PROJECT JUSTIFICATION 

Traffic congestion has increased significantly on Bridge Boulevard over the last several 
years and even more so in the last ten years. Development on the Southwest Mesa has 
particularly impacted Bridge Boulevard which is the only river crossing between Rio 
Brave Boulevard and Central Avenue. Bridge Boulevard is ranked as the sixth most 
congested corridor by the MRCOG's congestion management process. 

Neighborhood Request #  (if  applicable):   

County Commission 
District: 

1 NM Senate:  NM House:  

 

PROJECT BUDGET 

Administrative  $                                           -    

Study/Planning  $                                    750,000 

Land  $                                 2,000,000    

Design  $                                 2,000,000    

Construction  $                              18,250,000    

Other Const. Observation  $                                           -    

TOTAL PROJECT BUDGET  $                            23,000,000 

COMMITTED FUNDS 

GO Bonds  $                                           -    

State  $                                           -    

Federal  $                                           -    

Impact  $                                           -    

General Fund  $                                           -    

Other  $                                           -    

TOTAL COMM  FUNDS  $                                           -    

CAPITAL FUNDING REQUEST 

YEAR 2011 2012 2013 2014 2015 TOTALS 

GO Bonds  $       500,000   $      500,000   $   1,666,666  $   1,666,667  $   1,666,667  $          6,000,000 

State  $                    -   $                    -   $                    -   $                    -   $                    -   $                    -  

Federal  $                    -   $                    -   $                    -   $                    -   $                    -   $                    -  

Impact  $                    -   $                    -   $                    -   $                    -   $                    -   $                    -  

Other  $                    -   $                    -   $                    -   $                    -   $                    -   $                    -  

TOTAL FUNDING REQUEST  $     500,000   $     500,000   $ 1,666,666   $ 1,666,667   $ 1,666,667   $        6,000,000  

       
Annual Operating 
Budget/Savings 

 $                  -   $                  -   $                  -   $                  -   $                  -   $                  -  
CURRENT MAINTENANCE EXPENDITURES WILL BE REDUCED FOLLOWING 
CONSTRUCTION. 

       
Prepared by: 

Last edit by: pubworks\jwolfenbar  
On: 4/12/2010 

Department 
Director: 

Roger A. Paul 

CP-40



BERNALILLO COUNTY - CAPITAL IMPROVEMENTS PLAN 

CAPITAL PROJECT REQUEST FORM  

Department  TECHNICAL SERVICES Project  #  Not Ranked of  1 

PROJECT NAME 
La Orilla Road 
Improvements 

PROJECT 
LOCATION 

La Orilla Road NW West of Coors Blvd and 
East of Camino del Arebol NW 

PROJECT DESCRIPTION 
This project provides a bicycle trail from Via Corta del Sur to Coors Boulevard.  
Approximately 1100 feet of bike trail is needed. 

PROJECT JUSTIFICATION 

This roadway is a well-used east-west connection between Golf Course road and Coors 
Blvd.  A bike trail is needed per the Bikeways Master Plan.  Other required roadway 
improvements including roadway widening, sidewalk, and curb will be constructed by a 
developer.   

Neighborhood Request #  (if  applicable):   

County Commission 
District: 

1 NM Senate: 13 NM House: 15 

 

PROJECT BUDGET 

Administrative  $                                       55,000 

Study/Planning  $                                       10,000    

Land  $                                       50,000 

Design  $                                       40,000    

Construction  $                                    230,000    

Other Const. Observation  $                                           -    

TOTAL PROJECT BUDGET  $                                   390,000 

COMMITTED FUNDS 

GO Bonds  $                                           -    

State  $                                           -    

Federal  $                                           -    

Impact  $                                           -    

General Fund  $                                           -    

Other  $                                           -    

TOTAL COMM  FUNDS  $                                           -    

CAPITAL FUNDING REQUEST 

YEAR 2011 2012 2013 2014 2015 TOTALS 

GO Bonds  $       390,000   $                    -   $                    -   $                    -   $                    -   $             390,000 

State  $                    -   $                    -   $                    -   $                    -   $                    -   $                    -  

Federal  $                    -   $                    -   $                    -   $                    -   $                    -   $                    -  

Impact  $                    -   $                    -   $                    -   $                    -   $                    -   $                    -  

Other  $                    -   $                    -   $                    -   $                    -   $                    -   $                    -  

TOTAL FUNDING REQUEST  $     390,000   $                    -   $                    -   $                    -   $                    -   $            390,000  

       
Annual Operating 
Budget/Savings 

 $                  -   $                  -   $                  -   $                  -   $                  -   $                  -  

CURRENT MAINTENANCE EXPENDITURES WILL BE REDUCED FOLLOWING 
CONSTRUCTION. 

       
Prepared by: 

Last edit by: pubworks\jwolfenbar  
On: 8/18/2010 

Department 
Director: 

Roger A. Paul 

CP-41



BERNALILLO COUNTY - CAPITAL IMPROVEMENTS PLAN 

CAPITAL PROJECT REQUEST FORM  

Department  
INFRASTRUCTURE 
PLANNING & GEO 
RESOURCES 

Project  #  Not Ranked of  21 

PROJECT NAME 
Osuna 2nd PROJECT 

LOCATION 
 St to 

Railroad Crossing  

PROJECT DESCRIPTION Design for intersection improvements 

PROJECT JUSTIFICATION 
Design of Osuna and 2nd intersection as well as street improvements to the railroad 
tracks. 

Neighborhood Request #  (if  applicable):   

County Commission 
District:  NM Senate:  NM House:  

 

PROJECT BUDGET 

Administrative  $                                           -    

Study/Planning  $                                           -    

Land  $                                           -    

Design  $                                           -    

Construction  $                                           -    

Other Const. Observation  $                                           -    

TOTAL PROJECT BUDGET  $                                           -  

COMMITTED FUNDS 

GO Bonds  $                                           -    

State  $                                           -    

Federal  $                                           -    

Impact  $                                           -    

General Fund  $                                           -    

Other  $                                           -    

TOTAL COMM  FUNDS  $                                           -    

CAPITAL FUNDING REQUEST 

YEAR 2011 2012 2013 2014 2015 TOTALS 

GO Bonds  $       500,000   $                    -   $                    -   $                    -   $                    -   $             500,000  

State  $                    -   $                    -   $                    -   $                    -   $                    -   $                    -  

Federal  $                    -   $                    -   $                    -   $                    -   $                    -   $                    -  

Impact  $                    -   $                    -   $                    -   $                    -   $                    -   $                    -  

Other  $                    -   $                    -   $                    -   $                    -   $                    -   $                    -  

TOTAL FUNDING REQUEST  $     500,000   $                    -   $                    -   $                    -   $                    -   $            500,000  

       
Annual Operating 
Budget/Savings 

 $                   -   $                  -   $                  -   $                  -   $                  -   $                   -  

        
Prepared by: 

Last edit by: pubworks\pdavidson 
On: 7/13/10 

Department 
Director: 

Stephen R. Miller 

CP-42



BERNALILLO COUNTY - CAPITAL IMPROVEMENTS PLAN 

CAPITAL PROJECT REQUEST FORM  

Department  TECHNICAL SERVICES Project  #  4 of  33 

PROJECT NAME 
Joe Sanchez Road 
Storm Drains 

PROJECT 
LOCATION 

South Valley – Joe Sanchez Road, Del Norte 
Drive and Del Rio Road to Armijo Drain 

PROJECT DESCRIPTION 

The project will consist of storm drain and storm drain inlets in Joe Sanchez Road from 
Blake to Barcelona and storm drain and inlets in Barboa and discharge to the Armijo 
Drain. Strom drain and storm drain inlets in Del Norte Drive and Del Rio Road from Rio 
Bravo to the Armijo Drain. The storm drain will run south to the Armijo Drain.  As part of 
the Southwest Valley Drainage Project, the Armijo Drain in this area will be widened to 
allow for this discharge. Easement from Barboa to the Armijo Drain will be required. 

PROJECT JUSTIFICATION 
The project will alleviate flooding in the area and provide safe streets and walkways for 
both vehicular and pedestrian traffic thereby improving the quality of life for the local 
residents. This will remove the existing floodplain. 

Neighborhood Request #  (if  applicable):   

County Commission 
District: 2 NM Senate: 11 NM House: 12 

 

PROJECT BUDGET 

Administrative  $                                    448,000 

Study/Planning  $                                           -    

Land  $                                           -    

Design  $                                    104,600 

Construction  $                                 1.661,400 

Other Const. Observation  $                                    186,000 

TOTAL PROJECT BUDGET  $                              2,400,000  

COMMITTED FUNDS 

GO Bonds  $                                           -    

State  $                                           -    

Federal  $                                           -    

Impact  $                                           -    

General Fund  $                                           -    

Other  $                                           -    

TOTAL COMM  FUNDS  $                                           -    

CAPITAL FUNDING REQUEST 

YEAR 2011 2012 2013 2014 2015 TOTALS 
GO Bonds  $                    -   $       600,000   $                    -   $                    -   $                    -   $       600,000  

State  $                    -   $                    -   $                    -   $                    -   $                    -   $                    -  
Federal  $                    -   $   1,800,000   $                    -   $                    -   $                    -   $   1,800,000  

Impact  $                    -   $                    -   $                    -   $                    -   $                    -   $                    -  
Other  $                    -   $                    -   $                    -   $                    -   $                    -   $                    -  
TOTAL FUNDING REQUEST  $                    -   $  2,400,000   $                    -   $                    -   $                    -   $     2,400,000  

       
Annual Operating 
Budget/Savings 

 $                  -   $                  -   $                  -   $                  -   $                  -   $                  -  

CURRENT MAINTENANCE EXPENDITURES WILL BE REDUCED FOLLOWING 
CONSTRUCTION. 

       
Prepared by: 

Last edit by: pubworks\jmcampbell 
On: 12/20/2009 

Department 
Director: 

Roger A. Paul 

CP-43



BERNALILLO COUNTY - CAPITAL IMPROVEMENTS PLAN 

CAPITAL PROJECT REQUEST FORM  

Department  TECHNICAL SERVICES Project  #  2 of  33 

PROJECT NAME Raymac Storm Drains PROJECT 
LOCATION 

South Valley – Raymac Road from Howe 
Drive and Cocono Circle to Isleta Drain, 
Raymac Road to Los Padillas Drain 

PROJECT DESCRIPTION 

The project will consist of storm drain and storm drain inlets in Raymac Road from Howe 
Drive west to the Isleta Drain and storm drain inlets in Cocono Circle that will also 
discharge to the Isleta Drain. A storm drain and storm drain inlets in Raymac Road near 
Polk Middle School that will discharge into the Los Padillas Drain. 

PROJECT JUSTIFICATION 

The project will alleviate flooding in the area and provide safe streets and walkways for 
both vehicular and pedestrian traffic thereby improving the quality of life for the local 
residents. Floodplain will be removed as there is currently a floodplain mapped in the 
area. 

Neighborhood Request #  (if  applicable):   

County Commission 
District: 

2 NM Senate: 11 NM House: 10,12 

 

PROJECT BUDGET 

Administrative  $                                    255,200 

Study/Planning  $                                           -    

Land  $                                           -    

Design  $                                      59,500 

Construction  $                                    979,300 

Other Const. Observation  $                                    106,000 

TOTAL PROJECT BUDGET  $                               1,400,000  

COMMITTED FUNDS 

GO Bonds  $                                           -    

State  $                                           -    

Federal  $                                           -    

Impact  $                                           -    

General Fund  $                                           -    

Other  $                                           -    

TOTAL COMM  FUNDS  $                                           -    

CAPITAL FUNDING REQUEST 

YEAR 2011 2012 2013 2014 2015 TOTALS 

GO Bonds  $                    -   $      350,000   $                    -   $                    -   $                    -   $             350,000  

State  $                    -   $                    -   $                    -   $                    -   $                    -   $                    -  

Federal  $                    -   $   1,050,000   $                    -   $                    -   $                    -   $          1,050,000  

Impact  $                    -   $                    -   $                    -   $                    -   $                    -   $                    -  

Other  $                    -   $                    -   $                    -   $                    -   $                    -   $                    -  

TOTAL FUNDING REQUEST  $                    -   $ 1,400,000   $                    -   $                    -   $                    -   $        1,400,000  

       
Annual Operating 
Budget/Savings 

 $                  -   $                  -   $                  -   $                  -   $                  -   $                  -  
CURRENT MAINTENANCE EXPENDITURES WILL BE REDUCED FOLLOWING 
CONSTRUCTION. 

       
Prepared by: 

Last edit by: pubworks\jmcampbell 
On: 12/30/2009 

Department 
Director: 

Roger A. Paul 

CP-44



BERNALILLO COUNTY - CAPITAL IMPROVEMENTS PLAN 

CAPITAL PROJECT REQUEST FORM  

Department  TECHNICAL SERVICES Project  #  5 of  33 

PROJECT NAME 
Vista Del Rio Storm 
Drains 

PROJECT 
LOCATION 

Vista Del Rio and Isleta Boulevard 

PROJECT DESCRIPTION 

The proposed project provides storm drainage facilities to collect storm water and 
remove it from the area.  Storm drain lines are proposed for construction under 
roadways in the area to collect and convey runoff to a detention pond located near 
Rinconado Lane and the Ranchos de Atrisco (Armijo) Ditch. Curb and gutter will be 
installed on the roadways to prevent runoff from entering private property.  The 
proposed detention pond will drain to an existing pond and pump station constructed for 
the first Phase of the Isleta Boulevard Reconstruction Project where it will be discharged 
to the Rio Grande.  The detention ponds in the system will provide treatment of the 
storm water prior to its release. 

PROJECT JUSTIFICATION 

The project area includes an area of approximately 150 acres of established residential 
and semi-rural development with chronic flooding problems that has been identified as a 
local region of concern in the Southwest Valley Flood Damage Reduction Study prepared 
by the U.S. Army Corps of Engineers, Bernalillo County and the Albuquerque 
Metropolitan Arroyo Flood Control Authority. 

Neighborhood Request #  (if  applicable):   

County Commission 
District: 

2 NM Senate: 14 NM House: 14,12 

 

PROJECT BUDGET 

Administrative  $                                 2,000,000 

Study/Planning  $                                           -    

Land  $                                    100,000 

Design  $                                    700,000 

Construction  $                                 6,000,000 

Other Const. Observation  $                                           -    

TOTAL PROJECT BUDGET  $                               8,800,000  

COMMITTED FUNDS 

GO Bonds  $                                      50,000    

State  $                                   150,000    

Federal  $                                           -    

Impact  $                                           -    

General Fund  $                                           -    

Other  $                                1,500,000    

TOTAL COMM  FUNDS  $                              1,700,000   

CAPITAL FUNDING REQUEST 

YEAR 2011 2012 2013 2014 2015 TOTALS 
GO Bonds  $   1,350,000   $                    -   $                    -   $                    -   $                    -   $       1,350,000  

State  $                    -   $                    -   $                    -   $                    -   $                    -   $                    -  
Federal  $   4,050,000   $                    -   $                    -   $                    -   $                    -   $       4,050,000  

Impact  $                    -   $                    -   $                    -   $                    -   $                    -   $                    -  
Other  $                    -   $                    -   $                    -   $                    -   $                    -   $                    -  
TOTAL FUNDING REQUEST  $  5,400,000   $                    -   $                    -   $                    -   $                    -   $     5,400,000  

       
Annual Operating 
Budget/Savings 

 $                  -   $                  -   $                  -   $                  -   $                  -   $                  -  

CURRENT MAINTENANCE EXPENDITURES WILL BE REDUCED FOLLOWING 
CONSTRUCTION. 

       
Prepared by: 

Last edit by: pubworks\jmcampbell  
On: 1/25/2010 

Department 
Director: 

Roger A. Paul 

CP-45



BERNALILLO COUNTY - CAPITAL IMPROVEMENTS PLAN 

CAPITAL PROJECT REQUEST FORM  

Department  TECHNICAL SERVICES Project  #  2 of  33 

PROJECT NAME 
Coors South Valley 
Storm Drains 

PROJECT 
LOCATION 

Coors Blvd at Los Padillas Road 

PROJECT DESCRIPTION Drainage System at Los Padillas, Lucca, Merz, and Powers Way 

PROJECT JUSTIFICATION This corridor of Coors Blvd. has no current storm drainage system, and one is needed to 
handle the runoff coming in from the west side of Coors Blvd. 

Neighborhood Request #  (if  applicable):   

County Commission 
District: 

2 NM Senate: 14,11 NM House: 12,10 

 

PROJECT BUDGET 

Administrative  $                                           -    

Study/Planning  $                                           -    

Land  $                                    181,214 

Design  $                                    253,700 

Construction  $                                 2,365,086 

Other Const. Observation  $                                           -    

TOTAL PROJECT BUDGET  $                               2,800,000  

COMMITTED FUNDS 

GO Bonds  $                                           -    

State  $                                           -    

Federal  $                                           -    

Impact  $                                           -    

General Fund  $                                           -    

Other  $                                           -    

TOTAL COMM  FUNDS  $                                           -    

CAPITAL FUNDING REQUEST 

YEAR 2011 2012 2013 2014 2015 TOTALS 

GO Bonds  $                    -   $      700,000   $                    -   $                    -   $                    -   $             700,000  

State  $                    -   $                    -   $                    -   $                    -   $                    -   $                    -  

Federal  $                    -   $   2,100,000   $                    -   $                    -   $                    -   $          2,100,000 

Impact  $                    -   $                    -   $                    -   $                    -   $                    -   $                    -  

Other  $                    -   $                    -   $                    -   $                    -   $                    -   $                    -  

TOTAL FUNDING REQUEST  $                    -   $ 2,800,000   $                    -   $                    -   $                    -   $        2,800,000  

       
Annual Operating 
Budget/Savings 

 $                  -   $                  -   $                  -   $                  -   $                  -   $                  -  

CURRENT MAINTENANCE EXPENDITURES WILL BE REDUCED FOLLOWING 
CONSTRUCTION. 

       
Prepared by: 

Last edit by: pubworks\pdavidson  
On: 12/1/2009 

Department 
Director: 

Roger A. Paul 

CP-46



BERNALILLO COUNTY - CAPITAL IMPROVEMENTS PLAN 

CAPITAL PROJECT REQUEST FORM  

Department  TECHNICAL SERVICES Project  #  2 of  33 

PROJECT NAME 
Shirk-Lagunitas Water 
Lines 

PROJECT 
LOCATION 

S. Valley on the east side of the Rio Grande 
between Riverside Drain & Barr Main canal, 
from Valley High St. south to Barr Spur 
Drain. 

PROJECT DESCRIPTION Provide domestic water service in the area including water mains, service lines and fire 
hydrants. 

PROJECT JUSTIFICATION 

The Valley Utilities Project has worked aggressively to provide water and sanitary sewer 
service to the north and south valley areas of the County. Currently there is a need of 
approximately $43 million to serve completion areas that do not have water or sanitary 
sewer service. 

Neighborhood Request #  (if  applicable):   

County Commission 
District: 2 NM Senate: 14 NM House: 10 

 

PROJECT BUDGET 

Administrative  $                                    300,000 

Study/Planning  $                                           -    

Land  $                                           -    

Design  $                                    250,000    

Construction  $                                 1,005,000    

Other Const. Observation  $                                    445,000    

TOTAL PROJECT BUDGET  $                               2,000,000 

COMMITTED FUNDS 

GO Bonds  $                                           -    

State  $                                           -    

Federal  $                                           -    

Impact  $                                           -    

General Fund  $                                           -    

Other  $                                           -    

TOTAL COMM  FUNDS  $                                           -    

CAPITAL FUNDING REQUEST 

YEAR 2011 2012 2013 2014 2015 TOTALS 

GO Bonds  $       500,000   $      500,000   $                    -   $                    -   $                    -   $          1,000,000 

State  $                    -   $                    -   $                    -   $                    -   $                    -   $                    -  

Federal  $                    -   $                    -   $                    -   $                    -   $                    -   $                    -  

Impact  $                    -   $                    -   $                    -   $                    -   $                    -   $                    -  

Other  $       500,000   $      500,000   $                    -   $                    -   $                    -   $          1,000,000 

TOTAL FUNDING REQUEST  $  1,000,000   $ 1,000,000   $                    -   $                    -   $                    -   $        2,000,000  

       
Annual Operating 
Budget/Savings 

 $                  -   $                  -   $                  -   $                  -   $                  -   $                  -  

FIRE SERVICES ARE ENHANCED AND RELIABLE POTABLE WATER IS PROVIDED 
ADDING VALUE TO THE CUSTOMER AND BENEFITING THE COMMUNITY. 

       
Prepared by: 

Last edit by: pubworks\jwolfenbar  
On: 4/12/2010 

Department 
Director: 

Roger A. Paul 

CP-47



BERNALILLO COUNTY - CAPITAL IMPROVEMENTS PLAN 

CAPITAL PROJECT REQUEST FORM  

Department  TECHNICAL SERVICES Project  #  1 of  33 

PROJECT NAME 
Rio Bravo/Del Rio 
Sewer Lines 

PROJECT 
LOCATION 

Project is bounded by Rio Bravo Boulevard 
on the North, the Hubbell Ditch on the East 
and South, and the Arenal Main Canal on 
the West. 

PROJECT DESCRIPTION Provide a new municipal (ABCWUA) sanitary sewer collection system to the entire 
project area. 

PROJECT JUSTIFICATION 

The Valley Utilities Project has worked aggressively to provide water and sanitary sewer 
service to the north and south valley areas of the County. Currently there is a need of 
approximately $43 million to serve completion areas that do not have water or sanitary 
sewer service. 

Neighborhood Request #  (if  applicable):   

County Commission 
District: 2 NM Senate: 11,14 NM House: 12 

 

PROJECT BUDGET 

Administrative  $                                    475,000 

Study/Planning  $                                           -    

Land  $                                           -    

Design  $                                    150,000    

Construction  $                                 1,375,000    

Other Const. Observation  $                                           -    

TOTAL PROJECT BUDGET  $                               2,000,000 

COMMITTED FUNDS 

GO Bonds  $                                           -    

State  $                                           -    

Federal  $                                           -    

Impact  $                                           -    

General Fund  $                                           -    

Other  $                                           -    

TOTAL COMM  FUNDS  $                                           -    

CAPITAL FUNDING REQUEST 

YEAR 2011 2012 2013 2014 2015 TOTALS 

GO Bonds  $       500,000   $      500,000   $                    -   $                    -   $                    -   $          1,000,000 

State  $                    -   $                    -   $                    -   $                    -   $                    -   $                    -  

Federal  $                    -   $                    -   $                    -   $                    -   $                    -   $                    -  

Impact  $                    -   $                    -   $                    -   $                    -   $                    -   $                    -  

Other  $       500,000   $      500,000   $                    -   $                    -   $                    -   $          1,000,000 

TOTAL FUNDING REQUEST  $  1,000,000   $ 1,000,000   $                    -   $                    -   $                    -   $        2,000,000  

       
Annual Operating 
Budget/Savings 

 $                  -   $                  -   $                  -   $                  -   $                  -   $                  -  

CURRENT MAINTENANCE EXPENDITURES WILL BE REDUCED FOLLOWING 
CONSTRUCTION. 

       
Prepared by: 

Last edit by: pubworks\jwolfenbar  
On: 4/12/2010 

Department 
Director: 

Roger A. Paul 

CP-48



BERNALILLO COUNTY - CAPITAL IMPROVEMENTS PLAN 

CAPITAL PROJECT REQUEST FORM  

Department  TECHNICAL SERVICES Project  #  Not Ranked of  19 

PROJECT NAME 
Black Mesa Drainage 
Project 

PROJECT 
LOCATION 

Phase I – Raymac Road East of Coors Blvd 
to Rio Grande.  Phase Ia – Coors Blvd from 
Don Felipe Dam to McCoy Dam 

PROJECT DESCRIPTION 

The Black Mesa Drainage Project will provide a storm drain conveyance system that will 
help alleviate flooding in the project area.  This project will be designed and constructed 
into 3 Phases.  Phase I of this project consists of installing a outfall pipe along Raymac 
Road from just east of Coors Blvd. and outfall to the Rio Grande.  This phase of work had 
been completed.  Phase Ia of work is currently in design. Phase Ia consists of connecting 
three AMAFCA dams (Don Felipe, Raymac and McCoy Dams) to a single outfall pipe on 
Coors Boulevard that will connect to the drain pipe installed on Raymac Road.  Phase II 
of this project consists of widening the Isleta and Los Padillas Drains to convey storm 
water to a new pump station near the Black Mesa just south of Malpais Road.  This phase 
of the project is currently in planning phase. 

PROJECT JUSTIFICATION 

The Black Mesa Drainage Project will provide a storm drain conveyance system that will 
help alleviate flooding in the project area.  This will provide safe streets and walkways 
for both vehicular and pedestrian traffic and improve the quality of life for local residents 
in this area. 

Neighborhood Request #  (if  applicable):   
County Commission 
District: 2 NM Senate: 11,14 NM House: 10 

 

PROJECT BUDGET 

Administrative  $                                           -    

Study/Planning  $                                           -    

Land  $                                           -    

Design  $                                           -    

Construction  $                                           -    

Other Const. Observation  $                                           -    

TOTAL PROJECT BUDGET  $                                           - 

COMMITTED FUNDS 

GO Bonds  $                                           -    

State  $                                           -    

Federal  $                                6,297,642  

Impact  $                                           -    

General Fund  $                                           -    

Other  $                                1,200,000    

TOTAL COMM  FUNDS  $                              7,497,642  

CAPITAL FUNDING REQUEST 

YEAR 2011 2012 2013 2014 2015 TOTALS 

GO Bonds  $   1,000,000   $   1,000,000   $      359,555  $                    -   $                    -   $          2,359,555 

State  $                    -   $                    -   $                    -   $                    -   $                    -   $                    -  

Federal  $                    -   $                    -   $                    -   $                    -   $                    -   $                    -  

Impact  $                    -   $                    -   $                    -   $                    -   $                    -   $                    -  

Other  $                    -   $                    -   $                    -   $                    -   $                    -   $                    -  

TOTAL FUNDING REQUEST  $  1,000,000   $ 1,000,000   $     359,555   $                    -   $                    -   $        2,359,555  

       
Annual Operating 
Budget/Savings 

 $                  -   $                  -   $                  -   $                  -   $                  -   $                  -  
CURRENT MAINTENANCE EXPENDITURES WILL BE REDUCED FOLLOWING 
CONSTRUCTION. 

       
Prepared by: 

Last edit by: pubworks\vacid  
On: 5/27/2010 Department Director: Roger A. Paul 
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BERNALILLO COUNTY - CAPITAL IMPROVEMENTS PLAN 

CAPITAL PROJECT REQUEST FORM  

Department  TECHNICAL SERVICES Project  #  Not Ranked of  1 

PROJECT NAME 
Garduno Road 
Improvements 

PROJECT 
LOCATION 

Construct storm drain on Garduno Road 
both East and West on 4th Street.  Construct 
outfalls to the PDN Ponds. 

PROJECT DESCRIPTION 
This project provides drainage improvements to Garduno Road both east and west of 4th 
Street & Ortega Road.  Approximately 10,279 Linear Feet of storm drain will be 
constructed.   

PROJECT JUSTIFICATION This project will reduce flooding and remove mapped floodplains thus eliminating flood 
insurance for developed properties and allow for increased economic activity.   

Neighborhood Request #  (if  applicable):   

County Commission 
District: 

1 NM Senate: 13 NM House: 15 

 

PROJECT BUDGET 

Administrative  $                                           -    

Study/Planning  $                                       10,000    

Land  $                                       37,500 

Design  $                                       33,000    

Construction  $                                    319,500    

Other Const. Observation  $                                           -    

TOTAL PROJECT BUDGET  $                                   400,000 

COMMITTED FUNDS 

GO Bonds  $                                           -    

State  $                                           -    

Federal  $                                           -    

Impact  $                                           -    

General Fund  $                                           -    

Other  $                                           -    

TOTAL COMM  FUNDS  $                                           -    

CAPITAL FUNDING REQUEST 

YEAR 2011 2012 2013 2014 2015 TOTALS 

GO Bonds  $       400,000   $                    -   $                    -   $                    -   $                    -   $             400,000 

State  $                    -   $                    -   $                    -   $                    -   $                    -   $                    -  

Federal  $                    -   $                    -   $                    -   $                    -   $                    -   $                    -  

Impact  $                    -   $                    -   $                    -   $                    -   $                    -   $                    -  

Other  $                    -   $                    -   $                    -   $                    -   $                    -   $                    -  

TOTAL FUNDING REQUEST  $     400,000   $                    -   $                    -   $                    -   $                    -   $            400,000  

       
Annual Operating 
Budget/Savings 

 $                  -   $                  -   $                  -   $                  -   $                  -   $                  -  

CURRENT MAINTENANCE EXPENDITURES WILL BE REDUCED FOLLOWING 
CONSTRUCTION. 

       
Prepared by: 

Last edit by: pubworks\ctanner 
On: 8/03/2010 

Department 
Director: 

Roger A. Paul 
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DEBT SERVICE FUNDS 

• Debt Administration Summary 

• Gross Receipts Tax Revenue Bonds Debt Service Schedules 

• General Obligation Bonds Debt Service Schedules 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



 

 



DEBT ADMINISTRATION 

 
Bernalillo County’s debt administration policy is to manage the issuance of the County's debt 
obligations and maintain the County's ability to incur debt and other long-term obligations at 
favorable interest rates for capital improvements, infrastructure, facilities, and equipment 
beneficial to the County as necessary for essential services.   
 
Analysis of the County's debt position is important, as growth in the County has resulted in an 
increased need for capital financing.  This debt capacity analysis is premised on the idea that 
resources, as well as needs, should drive the County's debt issuance program.  The debt policy 
is not expected to anticipate every future contingency in the County’s capital program and/or 
all future operational needs of the County.  Sufficient flexibility is required to enable County 
management to respond to unforeseen circumstances or new opportunities, when 
appropriate.   
 
Debt ratios are examined by the County as well as the impact of future debt financing on those 
ratios. Debt per capita and debt to tax valuation ratios are projected to decline in FY11 and 
FY12 based on projected population increases and net tax valuations (refer to appendix for 
more details).  The use of debt ratios is only one tool of many used in determining a course of 
action and is not used exclusively in making a decision.    

Bond & Debt Service Ratios FY11 FY12 

Bonded Debt per capita 147.80 136.30 

Bonded Debt to Taxable Value .66 : 1 .60 : 1 

 
A calculation of indebtedness known as net tax supported debt takes into account all bond 
issues supported by tax revenues.  The County will maintain direct tax supported debt at a 
manageable level that takes into account economic factors including population, assessed 
valuation, and other current and future tax-supported essential needs.  For bonds being 
repaid solely with property taxes, the County will strive for an annual, fiscal year debt service 
fund balance in an amount not less than the succeeding six months principal and interest 
requirements.  
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Bond issuance by the County, by either competitive or negotiated sale, is based upon which 
alternative will provide the County with lower costs. The Board of County Commissioners, 
upon reviewing the Finance Division’s recommendation, decides on an issue-by-issue basis 
which method of sale would be most appropriate. The County encourages the use of 
competitive sales for all issues unless circumstances dictate otherwise.  Negotiated sales are 
considered if the sale is a complex financing structure (i.e., variable rate financing, certain 
revenues issues, a combination of taxable/nontaxable issues, etc.), or based upon other 
factors, which lead the Finance division to conclude that a competitive sale would be less 
effective. If a negotiated sale is anticipated, the Finance Division and County Bond Counsel 
establish a list of pre-qualified underwriters. 

DEBT POLICY 

The objective of the County’s debt management policy is to maintain the County’s ability to 
incur present and future debt at the most beneficial interest rates in the amounts needed for 
financing the Capital Improvements Program.  The following statements are encompassed in 
the County’s debt policy.  
 

• Debt shall be maintained at a level considered manageable by the rating agencies 
based upon current economic conditions, including among others, population, per 
capita income and assessed valuation. 

• Bernalillo County continuously evaluates how much tax-supported debt is prudent. 

• The County matches capital needs with economic resources on an annual basis to 
ensure that the proposed level of debt issuance does not place a constraint on 
maintenance of the County's excellent credit worthiness.  County includes in its 
capital budgeting process a complete and detailed description of the anticipated 
sources of funds for future capital projects, as well as the resulting impact of long-
term financing on the County's debt position. 
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• When adjustments to debt plans become necessary, the reasons are well documented 
to demonstrate that County's continuous commitment to sound debt management. 

• The County shall structure all long-term debt with prepayment options except when 
alternative structures are more advantageous.  The County will consider prepaying or 
defeasing portions of outstanding debt when available resources are identified. 

• Bonding should be used to finance or refinance only those capital improvements and 
long-term assets, or other costs directly associated with financing of a project, which 
has been determined to be beneficial to a significant portion of the citizens in 
Bernalillo County, and for which repayment sources have been identified.  Bonding 
should be used only after considering alternative funding sources, such as project 
revenues, Federal and State grants, and special assessments. 

• The scheduled maturity of bond issues should not exceed the expected useful life of 
the capital project or asset(s) financed. 

• Certificates of participation/other leases should be used only when appropriate (i.e., 
when no other adequate means of financing is available under State law). 

• The County should encourage the use of competitive sales for all issues unless 
circumstances dictate otherwise.  

• The Finance Division must approve the bond allocation process. 
 
 

BOND RATINGS 
The strength of the County’s general obligation bond debt is reflected in the following 
statements by the rating agencies: 
 
Rating 
Agency 

Ratings Statements by Rating Agencies 

Fitch ‘AAA’ “Fitch’s initial rating of ‘AAA’ reflects the County’s sound financial 
management and large financial reserves, diversified and growing tax base, 
modest debt levels, and above-average pay-out rate.”  

Moody’s ‘Aa1’ “Moody’s Investor Services assigns a ‘Aa1’ rating, with a stable outlook, to 
Bernalillo County.   Assignment of the Aa1 rating is based on the County’s 
sizable and diverse tax base, low debt burden, and ample financial 
reserves.” 

Standard & 
Poor’s 

‘AAA’ Standard & Poor’s - the ‘AAA’ rating reflects Bernalillo County diversified 
economic base, with particular links to government, defense related 
research, health care, and high technology.  Improved wealth and income 
levels and strong financial performance and low debt burden.  
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LEGAL DEBT MARGIN 
State Statutes limit the aggregate amount of the County’s general obligation debt to four 
percent (4%) of the County’s reported net taxable valuation. The chart below shows the 
allowable bonding capacity for FY11 and FY12. 

State Statutes limit the aggregate amount of the County’s general obligation debt to four 
percent (4%) of the County’s reported net taxable valuation. The chart below shows the 
allowable bonding capacity for FY11 and FY12. 

The County is only utilizing less than 17% of our bonding debt capacity as noted below:  

 FY11 FY12 

Legal Debt Limitation 4% 4% 

Net Taxable Valuation(1) $14,751,643,865 $15,194,193,181 

Allowable Bonding Capacity $590,065,755 $607,767,727 

General Obligation Bonds Outstanding  $97,835,000 $91,645,000 

Legal Debt Margin (Available Bonding 
Capacity) 

$492,230,755 $516,122,727 

Percentage of Allowable Bonding Capacity 
Utilized 

16.58% 15.07% 

  Note(1): Projected Net Taxable Assessed Valuation based on a growth rate of 3%  for FY11  
& FY12 
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BIENNIAL FINANCING PLAN 
Bernalillo County’s biennial financing plan is a schedule of the expected sale of County 
bonds, notes and other financings expected in FY11 and FY12.  The financing plan lists the 
amount of the issuance, timing of the sale, the security for the issue, issue type (a new issue, 
redemption or refunding), and method of the sale.  In FY11 and FY12, three issues are 
planned.  The uses for the proceeds from the debt issuances include capital improvements 
and cash flow needs.  The biennial financing plan is detailed in the below chart. 

 
REVENUE BONDS 
 
Supported by Gross Receipt Taxes (GRT) 
Bernalillo County has issued eight outstanding revenue bonds, which are detailed in the 
chart below.  The bonds are special limited obligations of the County, payable solely from net 
pledged revenues (Gross Receipts Taxes).  The Bonds are not general obligations of the 
County, and the County neither pledges its full faith and credit nor its ad valorem taxing 
power or general resources.  

SERIES PURPOSE 

1996B The 1996B Revenue Bond was used to finance one or more public buildings, including a 
regional jail 

1997 The 1997 Revenue Bond was used to finance the purchase and installation of 
communication and information management systems, construction of an outdoor 
performing arts theater, and purchase an office building.  

1998 The 1998 Revenue Bond refunded the Series 1996A Revenue Bond.  The 1996A 
Revenue Bond was used to finance and construct the County Courthouse.   

2002 The Series 2002 Revenue Bond refunded the Series 2001 Revenue bond. The 2002 
Refunding Revenue bond was used to finance enhancements to the County Courthouse. 

2005 The 2005 Revenue Bond was used to partially refund the 1999 Gross Receipts Tax 
Revenue Bond and for Improvement Revenue Bonds. 

2008A The proceeds of the Bonds will be used to fund the purchase and renovation of one or 
more public buildings.  

2009A The 2009ATaxable Revenue Bond was used as Economic Assistance to Solar Array 
Ventures for a portion of the cost of land acquisition, constructing and equipping a 
building at Cordero Mesa Business Park. 

2010 
Projected 

The original 2004 Revenue Bond was used to finance the expansion of the Health 
Services Unit (HSU) formerly Psychiatric Segregation Unit (PSU) at the Metropolitan 
Detention Center (MDC) and the purchase of property for a Detoxification/Treatment 
Facility. 

 

Issue Planned 
Issue Size

Timing of Sale Security for Issue Issue 
Type

Planned 
Method of 

Sale
General Obligation 
Bonds

$25,000,000 As needed based on cash 
flow needs (3 issues 
projected)

Property Taxes New Competitive
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GRT bonds have retirement dates ranging from 2010 through 2029.  County Gross Receipts 
Tax Revenue bonds require a minimum debt coverage ratio of 2:1.  Debt coverage is strong 
at 3.78:1 on July 1, 2010 and is projected to decrease to 1.40:1 for FY11 and increase to 
4.70:1 for FY12 due to increased Gross Receipt Tax revenue.  In FY11, Bernalillo County 
appears to fall below the minimum required debt coverage ratio due to the repayment of the 
$43,044,000 GRT bond that was sold for the purchase of a building.  The building was not 
purchased by the County after all and thus GRT revenues were not utilized to repay the debt 
(bond proceeds were used to repay the debt), thus the actual GRT coverage ratio for FY11 
excluding that debt is 4.66:1.     

 
 
The above chart details the amount of gross receipt tax revenue that is pledged to cover the 
debt requirements of Bernalillo County's revenue bonds. It indicates that the County has 
enough revenue from gross receipts tax to cover its debt. 
 
GENERAL OBLIGATION BONDS 
 
Capital improvements for the County are primarily funded with General Obligation (GO) 
Bonds, which are self-imposed by the voters on all taxable property within the county. 

SERIES PURPOSE 

1997 The 1997 GO Bond was used to finance roads ($6,870,000), library resources 
($1,000,000), public health parks & recreation ($1,000,000), and sheriff's department 
($1,000,000). reconstruction & remodeling ($300,000), juvenile justice center 
($1,000,000).  

1999 The 1999 GO Bond was used to finance roads ($5,000,000), storm sewer and water 
systems ($2,130,000), library resources ($1,500,000), public buildings ($4,701,000), 
and parks and recreational facilities ($5,345,000). 

2001 The 2001 GO Bond was used to finance road improvements ($2,203,000), storm drain 
improvements ($1,797,000), as well as  purchase library books ($600,000). 
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2002 The 2002 GO Bond was used to finance road improvements ($11,358,000), purchase 
library books ($1,400,000), parks & recreational facilities ($1,576,000), public safety 
(1,706,000), and public health facilities ($360,000). 

2003 The 2003 GO Bond was used to finance road improvements ($4,700,000), storm drain 
improvements ($1,315,000), purchase library books ($1,000,000), parks & recreational 
facilities ($525,000), public safety ($1,500,00), and facilities improvements 
($1,170,000). 

2004 The 2004 GO Bond was used to finance road improvements ($1,714,000) and storm 
drain improvements ($1,315,000). 

2005 The Series 2005 GO Bond was used to fully refund the 1995 GO Bond and the 1996 GO 
Bond, and to partially refund the 2000 GO Bond. 

2005A The 2005A GO Bond was used to finance road improvements ($1,000,000) and library 
books (1,500,000), Parks & Rec. (1,255,000) and Public Safety ($1,506,00). 

2006 The 2006 GO Bond was used to finance road improvements ($2,686,000) and Park & 
Recreation Improvements ($2,349,000) Facility improvements (200,000), Public Safety 
($680,000) and  Storm Drain  
($4,085,000). 

2007 The 2007 GO Bond was used to finance road improvements ($4,500,000), purchase 
library books  ($1,000,000),  parks & recreational facilities ($2,200,000), public safety 
($1,600,000), and facilities  
Improvements ($1,100,000). 

2007A The 2007A GO Bond was used to finance road improvements ($4,900,00) and Storm 
Drain ($3,500,000). 

2008 The 2008 GO Bond was used to finance public safety ($2,700,000) 

2009 The 2009 GO Bond was used to finance road improvements ($7,000,00) and Facility 
Improvements ($2,000,000) and Library Books ($1,000,000). 

2009A The 2009A GO Bond was used to finance Storm Drain ($3,500,00) and Parks & 
Recreation ($2,500,000) and Public Safety ($4,750,000).  

2011 
Projected 

The 2011 GO Bond will be used to finance roads, library resources, public health 
reconstruction and remodeling, public safety, parks and recreational facilities, and storm 
drains. 

 

INDUSTRIAL REVENUE BONDS 
The County is authorized by State Statute to issue Industrial Revenue Bonds (IRBs) wherein the 
County has deemed the project to be beneficial to the citizens of the County.  The County may issue 
an IRB to finance privately-operated development projects. The private party initiates the process by 
requesting that the government unit issue the bonds. IRBs are a means of financing the acquisition, 
construction, expansion or renovation of industrial development facilities. IRBs benefit the County by 
promoting economic development and growth by attracting businesses by exempting most ad 
valorem taxes for as long as the bonds are outstanding. 
In accordance with the procedures specified in the County’s Revenue Bond Project Evaluation 
Policies and Procedures (County Code, Article IV, Division 3), the County Manager submits the 
project plan to the Board for discussion and in conjunction with Bond Counsel also requests approval 
of an Inducement Resolution to publish a notice of intent to adopt an Ordinance authorizing the 
issuance and sale of Industrial Revenue Bonds for the project. The project plan is also submitted for a 
complete analysis by an independent consultant at the expense of the applicant. Following passage of 
the Inducement Resolution, the Bernalillo County Commission will pass a Bond Ordinance. At this 
point, the County can issue and sell the bonds. 
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14301 14302 14303 14304 14303 14303 14305
Fiscal Prior  DS Series 1996b Series 1997 Series 1998 Series 1999 Series 2001 Series 2002 Series 2004
Year  Schedules (Jail) (OP) (Courthouse) (SW/Jail) (CH Enhcmt.) (CH Refund) (MDC Exp.)
1997 203,918            1,074,396         -                      -                      -                      -                      -                      -                      
1998 204,108            3,223,188         -                      1,415,720         -                      -                      -                      -                      
1999 208,438            3,223,188         1,766,052         2,859,884         -                      -                      -                      -                      
2000 207,057            3,548,188         1,457,445         2,966,744         1,984,289         -                      -                      -                      
2001 205,308            3,589,538         1,453,570         2,954,014         5,826,638         -                      -                      -                      
2002 208,100            3,633,198         1,453,320         2,945,949         5,689,138         266,000            -                      -                      
2003 205,180            3,508,838         1,458,738         3,042,689         5,663,263         78,800               34,125               -                      
2004 206,850            3,633,763         1,459,585         3,024,689         5,634,075         -                      260,325            -                      
2005 367,850            3,676,913         1,461,041         3,731,689         4,720,763         -                      259,400            525,011            
2006 -                      3,516,533         1,465,299         3,724,101         3,229,256         -                      263,250            1,047,838         
2007 -                      3,577,093         1,668,500         3,719,286         2,527,750         -                      261,875            1,032,838         
2008 -                      5,068,328         1,618,500         3,716,996         1,052,625         -                      270,200            1,017,213         
2009 -                      4,969,328         1,568,500         3,716,976         1,197,500         -                      277,463            -                      
2010 -                      4,869,328         1,517,250         3,718,726         1,435,000         -                      278,713            -                      
2011 -                      4,769,328         1,464,750         3,716,976         -                      -                      279,613            -                      
2012 -                      4,774,328         1,412,250         3,721,726         -                      -                      289,988            -                      
2013 -                      4,779,078         1,359,750         3,722,476         -                      -                      -                      -                      
2014 -                      4,778,328         1,304,750         3,722,145         -                      -                      -                      -                      
2015 -                      4,777,078         1,247,250         3,732,458         -                      -                      -                      -                      
2016 -                      4,773,978         1,243,169         3,737,645         -                      -                      -                      -                      
2017 -                      4,774,315         1,454,456         3,737,708         -                      -                      -                      -                      
2018 -                      4,774,315         1,450,538         3,742,645         -                      -                      -                      -                      
2019 -                      4,777,565         -                      3,750,325         -                      -                      -                      -                      
2020 -                      4,778,565         -                      3,761,765         -                      -                      -                      -                      
2021 -                      4,777,065         -                      3,761,445         -                      -                      -                      -                      
2022 -                      4,777,815         -                      3,774,625         -                      -                      -                      -                      
2023 -                      4,776,165         -                      3,783,925         -                      -                      -                      -                      
2024 -                      4,778,400         -                      3,790,350         -                      -                      -                      -                      
2025 -                      4,748,665         -                      3,803,638         -                      -                      -                      -                      
2026 -                      473,100            -                      8,683,000         -                      -                      -                      -                      
2027 -                      8,773,100         -                      1,052,500         -                      -                      -                      -                      

2,016,808       131,972,998 29,284,712    107,532,814 38,960,295    344,800           2,474,950       3,622,898       

SUMMARY SCHEDULE
GROSS RECEIPTS TAX (GRT) REVENUE BONDS

DEBT SERVICE BY FISCAL YEAR
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14304 14305 14306 14305 14307 14305
Fiscal Series 2005 Series 2008 Series 2008A Series 2009 Series 2009A Series 2010A
Year SW/Jail Refund MDC/HSU Ref. Marquette Bldg Refunding LEDASolarArray Refunding TOTALS
1997 -                         -                         -                         -                         -                         -                         1,278,313            
1998 -                         -                         -                         -                         -                         -                         4,843,015            
1999 -                         -                         -                         -                         -                         -                         8,057,560            
2000 -                         -                         -                         -                         -                         -                         10,163,722         
2001 -                         -                         -                         -                         -                         -                         14,029,066         
2002 -                         -                         -                         -                         -                         -                         14,195,704         
2003 -                         -                         -                         -                         -                         -                         13,991,631         
2004 -                         -                         -                         -                         -                         -                         14,219,286         
2005 -                         -                         -                         -                         -                         -                         14,742,666         
2006 999,214               -                         -                         -                         -                         -                         14,245,490         
2007 2,465,475            -                         -                         -                         -                         -                         15,252,816         
2008 2,259,600            -                         -                         -                         -                         -                         15,003,461         
2009 2,257,850            11,513,333         722,089               -                         -                         -                         26,223,038         
2010 2,256,100            -                         1,688,000            10,199,444         132,000               -                         26,094,561         

2011 3,787,619            -                         43,044,000         4,456,250            1,199,000            62,717,535         
2012 3,506,438            -                         ` 4,821,250            1,199,000            19,724,979         
2013 3,454,863            -                         -                         -                         -                         -                         13,316,166         
2014 3,850,113            -                         -                         -                         -                         -                         13,655,335         
2015 3,255,188            -                         -                         -                         -                         -                         13,011,973         
2016 3,768,263            -                         -                         -                         -                         -                         13,523,054         
2017 3,643,981            -                         -                         -                         -                         -                         13,610,460         
2018 3,542,919            -                         -                         -                         -                         -                         13,510,416         
2019 4,586,013            -                         -                         -                         -                         -                         13,113,903         
2020 4,131,138            -                         -                         -                         -                         -                         12,671,468         
2021 4,164,281            -                         -                         -                         -                         -                         12,702,791         
2022 4,119,550            -                         -                         -                         -                         -                         12,671,990         
2023 4,122,338            -                         -                         -                         -                         -                         12,682,428         
2024 4,101,594            -                         -                         -                         -                         -                         12,670,344         
2025 4,092,188            -                         -                         -                         -                         -                         12,644,490         
2026 4,146,625            -                         -                         -                         -                         -                         13,302,725         
2027 3,822,781            -                         -                         -                         -                         -                         13,648,381         

76,334,126       11,513,333       45,454,089       10,199,444       9,409,500          2,398,000          471,518,767    

GROSS RECEIPTS TAX (GRT) REVENUE BONDS
DEBT SERVICE BY FISCAL YEAR

SUMMARY SCHEDULE

2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017

             Service by Fiscal Year

Year
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GRT  BOND  FY11 FY12

SERIES DEBT  PRINCIPAL INTEREST  TOTAL PRINCIPAL INTEREST TOTAL

1996B 131,972,998$          2,000,000$             2,769,328$          4,769,328$             2,105,000$            2,669,328$          4,774,328$            

1997 29,284,712$             1,000,000$             464,750$             1,464,750$             1,000,000$            412,250$             1,412,250$            

1998 107,532,814$          1,505,000$             2,211,976$          3,716,976$             1,585,000$            2,136,726$          3,721,726$            

2002 2,474,950$               265,000$                 14,613$                279,613$                 285,000$               4,988$                  289,988$               

2005 76,334,126$             1,615,000$             2,172,619$          3,787,619$             1,395,000$            2,111,438$          3,506,438$            

2008A 45,454,089$             42,200,000$           844,000$             43,044,000$           -$                         -$                       -$                         

2009A 9,409,500$               4,250,000$             206,250$             4,456,250$             4,750,000$            71,250$                4,821,250$            

2010A 10,453,050$             940,000$                 259,000$             1,199,000$             940,000$               259,000$             1,199,000$            

TOTAL 412,916,239$        53,775,000$        8,942,536$        62,717,536$        12,060,000$       7,664,980$        19,724,980$       

      BIENNIAL DEBT SUMMARY
      GROSS RECEIPTS TAX (GRT) REVENUE BONDS
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PURPOSE:  The 1996B Revenue Bond was used to finance one or more public buildings, including a regional jail 

REVENUE PLEDGED:  The Series 1996B Bonds are payable solely from Pledged County Gross Receipts Tax Revenues
which equials one-fourth of one percent (.25%) of the taxable gross receipts reported for the County of each month
but only ot the extent that 25% of the first one-eighth increment of such revenues (the "reserve revenues") are
not otherwise deposited in the County reserve fund pursuant to sections 7-20E-11, NMSA 1978, as amended, and, if still 
available, such reserve revenues upon their release from the County reserve fund after the end of each Fiscal Year, and
excepting from the second one-eighth increment of such revenues the amount of $1,000,000 annual, at the rate of $83,333
per month, for indigent care pursuant to Section 7-20E-9.C., NMSA 1978.  The Pledged County Gross Receipts
Tax Revenues are Pledged Revenues.

Dated Date: 12/1/1996 Gross Receipts Revenue Bond Debt Service Fund: 14301
Delivery Date: 12/12/1996

Principal Coupon Interest Total FY Total
4/1/ 1997 -                          4.200% 1,074,396                 1,074,396                      1,074,396                       

10/1/ 1997 1,611,594                 1,611,594                      
4/1/ 1998 -                          4.200% 1,611,594                 1,611,594                      3,223,188                       

10/1/ 1998 1,611,594                 1,611,594                      
4/1/ 1999 -                          4.200% 1,611,594                 1,611,594                      3,223,188                       

10/1/ 1999 1,611,594                 1,611,594                      
4/1/ 2000 325,000                4.200% 1,611,594                 1,936,594                      3,548,188                       

10/1/ 2000 1,604,769                 1,604,769                      
4/1/ 2001 380,000                4.300% 1,604,769                 1,984,769                      3,589,538                       

10/1/ 2001 1,596,599                 1,596,599                      
4/1/ 2002 440,000                4.400% 1,596,599                 2,036,599                      3,633,198                       

10/1/ 2002 1,586,919                 1,586,919                      
4/1/ 2003 335,000                4.500% 1,586,919                 1,921,919                      3,508,838                       

10/1/ 2003 1,579,381                 1,579,381                      
4/1/ 2004 475,000                4.600% 1,579,381                 2,054,381                      3,633,763                       

10/1/ 2004 1,568,456                 1,568,456                      
4/1/ 2005 540,000                4.700% 1,568,456                 2,108,456                      3,676,913                       

10/1/ 2005 1,555,766                 1,555,766                      
4/1/ 2006 405,000                4.800% 1,555,766                 1,960,766                      3,516,533                       

10/1/ 2006 1,546,046                 1,546,046                      
4/1/ 2007 485,000                4.900% 1,546,046                 2,031,046                      3,577,093                       

10/1/ 2007 1,534,164                 1,534,164                      
4/1/ 2008 2,000,000             4.950% 1,534,164                 3,534,164                      5,068,328                       

10/1/ 2008 1,484,664                 1,484,664                      
4/1/ 2009 2,000,000             5.000% 1,484,664                 3,484,664                      4,969,328                       

10/1/ 2009 1,434,664                 1,434,664                      
4/1/ 2010 2,000,000             5.000% 1,434,664                 3,434,664                      4,869,328                       

10/1/ 2010 1,384,664                 1,384,664                      
4/1/ 2011 2,000,000             5.000% 1,384,664                 3,384,664                      4,769,328                       

10/1/ 2011 1,334,664                 1,334,664                      
4/1/ 2012 2,105,000             5.000% 1,334,664                 3,439,664                      4,774,328                       

10/1/ 2012 1,282,039                 1,282,039                      
4/1/ 2013 2,215,000             5.000% 1,282,039                 3,497,039                      4,779,078                       

10/1/ 2013 1,226,664                 1,226,664                      
4/1/ 2014 2,325,000             5.000% 1,226,664                 3,551,664                      4,778,328                       

10/1/ 2014 1,168,539                 1,168,539                      
4/1/ 2015 2,440,000             5.250% 1,168,539                 3,608,539                      4,777,078                       

Debt Service Schedule continued on next page

Date

SERIES 1996B GROSS RECEIPTS TAX REVENUE BOND
DEBT SERVICE SCHEDULE
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Dated Date: 12/1/1996 Gross Receipts Revenue Bond Debt Service Fund: 14301
Delivery Date: 12/12/1996

Principal Coupon Interest Total FY Total
10/1/ 2015 1,104,489                 1,104,489                      

4/1/ 2016 2,565,000             5.250% 1,104,489                 3,669,489                      4,773,978                       
10/1/ 2016 1,037,158                 1,037,158                      

4/1/ 2017 2,700,000             5.000% 1,037,158                 3,737,158                      4,774,315                       
10/1/ 2017 969,658                    969,658                          

4/1/ 2018 2,835,000             5.000% 969,658                    3,804,658                      4,774,315                       
10/1/ 2018 898,783                    898,783                          

4/1/ 2019 2,980,000             5.000% 898,783                    3,878,783                      4,777,565                       
10/1/ 2019 824,283                    824,283                          

4/1/ 2020 3,130,000             5.000% 824,283                    3,954,283                      4,778,565                       
10/1/ 2020 746,033                    746,033                          

4/1/ 2021 3,285,000             5.000% 746,033                    4,031,033                      4,777,065                       
10/1/ 2021 663,908                    663,908                          

4/1/ 2022 3,450,000             5.700% 663,908                    4,113,908                      4,777,815                       
10/1/ 2022 565,583                    565,583                          

4/1/ 2023 3,645,000             5.700% 565,583                    4,210,583                      4,776,165                       
10/1/ 2023 461,700                    461,700                          

4/1/ 2024 3,855,000             5.700% 461,700                    4,316,700                      4,778,400                       
10/1/ 2024 351,833                    351,833                          

4/1/ 2025 4,045,000             5.700% 351,833                    4,396,833                      4,748,665                       
10/1/ 2025 236,550                    236,550                          

4/1/ 2026 -                          5.700% 236,550                    236,550                         473,100                           
10/1/ 2026 236,550                    236,550                         

4/1/ 2027 8,300,000             5.700% 236,550                    8,536,550                      8,773,100                       
61,330,811$      70,712,998            131,972,998               131,972,998                

SERIES 1996B GROSS RECEIPTS TAX REVENUE BOND
DEBT SERVICE SCHEDULE CONTINUED

Date
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SERIES 1997 GROSS RECEIPTS TAX REVENUE BOND

 PURPOSE: The 1997 Revenue Bond was used to finance the purchase and installation of communication and
informaton management systems, construction of an outdoor performing arts theater, and purchase an
office building.

REVENUE PLEDGED: The Bonds are payable solely from Pledged County Gross Receipts Tax Revenues which
equal one-fourth of one percent (.25%) of the taxable gross receipts reported for the County for each month but
only to the extent that 25% of the first one-eighth increment of such revenues (the "reserve revenues") are not 
otherwise deposited in the County reserve fund pursuant to section 7-20E-11, NMSA 1978, as amended, and, if
still available, such reserve revenues upon their release from the County reserve fund after the end of each Fiscal
Year, and excepting from the second one-eighth increment of such revenues the amount of $1,000,000 annually, at
the rate of $83,333.33 per month, for indigent care pursuant to Section 7-20E-9.C., NMSA 1978.  The Pledged
County Gross Receipts Tax Revenues are the Pledged Revenues.

Dated Date: 12/1/1997               Gross Receipts Revenue Bond Debt Service Fund: 14302
Delivery Date: 12/17/1997

Principal Coupon Interest Total FY Total
10/1/ 1998 535,000                5.000% 777,767$                1,312,767$                   

4/1/ 1999 453,285$                453,285$                      1,766,052$                   
10/1/ 1999 565,000                5.000% 453,285$                1,018,285$                   

4/1/ 2000 439,160$                439,160$                      1,457,445$                   
10/1/ 2000 590,000                5.000% 439,160$                1,029,160$                   

4/1/ 2001 424,410$                424,410$                      1,453,570$                   
10/1/ 2001 620,000                5.000% 424,410$                1,044,410$                   

4/1/ 2002 408,910$                408,910$                      1,453,320$                   
10/1/ 2002 655,000                4.300% 408,910$                1,063,910$                   

4/1/ 2003 394,828$                394,828$                      1,458,738$                   
10/1/ 2003 685,000                4.400% 394,828$                1,079,828$                   

4/1/ 2004 379,758$                379,758$                      1,459,585$                   
10/1/ 2004 720,000                4.450% 378,185$                1,098,185$                   

4/1/ 2005 362,857$                362,857$                      1,461,041$                   
10/1/ 2005 755,000                4.450% 363,549$                1,118,549$                   

4/1/ 2006 346,750$                346,750$                      1,465,299$                   
10/1/ 2006 1,000,000             5.000% 346,750$                1,346,750$                   

4/1/ 2007 321,750$                321,750$                      1,668,500$                   
10/1/ 2007 1,000,000             5.000% 321,750$                1,321,750$                   

4/1/ 2008 296,750$                296,750$                      1,618,500$                   
10/1/ 2008 1,000,000             5.000% 296,750$                1,296,750$                   

4/1/ 2009 271,750$                271,750$                      1,568,500$                   
10/1/ 2009 1,000,000             5.250% 271,750$                1,271,750$                   

4/1/ 2010 245,500$                245,500$                      1,517,250$                   
10/1/ 2010 1,000,000             5.250% 245,500$                1,245,500$                   

4/1/ 2011 219,250$                219,250$                      1,464,750$                   
10/1/ 2011 1,000,000             5.250% 219,250$                1,219,250$                   

4/1/ 2012 193,000$                193,000$                      1,412,250$                   
10/1/ 2012 1,000,000             5.250% 193,000$                1,193,000$                   

4/1/ 2013 166,750$                166,750$                      1,359,750$                   
10/1/ 2013 1,000,000             5.750% 166,750$                1,166,750$                   

4/1/ 2014 138,000$                138,000$                      1,304,750$                   
10/1/ 2014 1,000,000             5.750% 138,000$                1,138,000$                   

4/1/ 2015 109,250$                109,250$                      1,247,250$                   
10/1/ 2015 1,055,000             5.750% 109,250$                1,164,250$                   

4/1/ 2016 78,919$                  78,919$                         1,243,169$                   
10/1/ 2016 1,335,000             5.750% 78,919$                  1,413,919$                   

4/1/ 2017 40,538$                  40,538$                         1,454,456$                   
10/1/ 2017 1,410,000             5.750% 40,538$                  1,450,538$                   1,450,538$                   

17,925,000$      11,359,712$        29,284,712$              29,284,712$               

Date

DEBT SERVICE SCHEDULE
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PURPOSE: The 1998 Revenue Bond refunded the Series 1996A Revenue Bond.  The 1996A Revenue Bond was  
used to finance and construct the County Courthouse.  

REVENUE PLEDGED: The Bonds are payable solely from Pledged County Gross Receipts Tax Revenues which
equal one-fourth of one percent (.25%) of the taxable gross receipts reported for the County for each month but
only to the extent that 25% of the first one-eighth increment of such revenues (the "reserve revenues") are not 
otherwise deposited in the County reserve fund pursuant to section 7-20E-11, NMSA 1978, as amended, and, if
still available, such reserve revenues upon their release from the County reserve fund after the end of each Fiscal
Year, and excepting from the second one-eighth increment of such revenues the amount of $1,000,000 annually, at
the rate of $83,333 per month, for indigent care pursuant to Section 7-20E-9.C., NMSA 1978.  The Pledged
County Gross Receipts Tax Revenues are the Pledged Revenues.

Dated Date: 2/1/1998 Gross Receipts Revenue Bond Debt Service Fund: 14303
Delivery Date: 2/17/1998

Principal Coupon Interest Total FY Total
4/1/ 1998 970,000                        3.550% 445,720$                        1,415,720$                 1,415,720$                  

10/1/ 1998 1,319,942$                    1,319,942$                 
4/1/ 1999 220,000                        3.700% 1,319,942$                    1,539,942$                 2,859,884$                  

10/1/ 1999 1,315,872$                    1,315,872$                 
4/1/ 2000 335,000                        3.800% 1,315,872$                    1,650,872$                 2,966,744$                  

10/1/ 2000 1,309,507$                    1,309,507$                 
4/1/ 2001 335,000                        3.900% 1,309,507$                    1,644,507$                 2,954,014$                  

10/1/ 2001 1,302,974$                    1,302,974$                 
4/1/ 2002 340,000                        3.900% 1,302,974$                    1,642,974$                 2,945,949$                  

10/1/ 2002 1,296,344$                    1,296,344$                 
4/1/ 2003 450,000                        4.000% 1,296,344$                    1,746,344$                 3,042,689$                  

10/1/ 2003 1,287,344$                    1,287,344$                 
4/1/ 2004 450,000                        4.000% 1,287,344$                    1,737,344$                 3,024,689$                  

10/1/ 2004 1,278,344$                    1,278,344$                 
4/1/ 2005 1,175,000                    4.050% 1,278,344$                    2,453,344$                 3,731,689$                  

10/1/ 2005 1,254,551$                    1,254,551$                 
4/1/ 2006 1,215,000                    4.100% 1,254,551$                    2,469,551$                 3,724,101$                  

10/1/ 2006 1,229,643$                    1,229,643$                 
4/1/ 2007 1,260,000                    4.150% 1,229,643$                    2,489,643$                 3,719,286$                  

10/1/ 2007 1,203,498$                    1,203,498$                 
4/1/ 2008 1,310,000                    4.200% 1,203,498$                    2,513,498$                 3,716,996$                  

10/1/ 2008 1,175,988$                    1,175,988$                 
4/1/ 2009 1,365,000                    5.000% 1,175,988$                    2,540,988$                 3,716,976$                  

10/1/ 2009 1,141,863$                    1,141,863$                 
4/1/ 2010 1,435,000                    5.000% 1,141,863$                    2,576,863$                 3,718,726$                  

10/1/ 2010 1,105,988$                    1,105,988$                 
4/1/ 2011 1,505,000                    5.000% 1,105,988$                    2,610,988$                 3,716,976$                  

10/1/ 2011 1,068,363$                    1,068,363$                 
4/1/ 2012 1,585,000                    5.000% 1,068,363$                    2,653,363$                 3,721,726$                  

10/1/ 2012 1,028,738$                    1,028,738$                 
4/1/ 2013 1,665,000                    5.125% 1,028,738$                    2,693,738$                 3,722,476$                  

10/1/ 2013 986,073$                        986,073$                     
4/1/ 2014 1,750,000                    5.125% 986,073$                        2,736,073$                 3,722,145$                  

10/1/ 2014 941,229$                        941,229$                     
4/1/ 2015 1,850,000                    5.125% 941,229$                        2,791,229$                 3,732,458$                  

10/1/ 2015 893,823$                        893,823$                     
4/1/ 2016 1,950,000                    5.125% 893,823$                        2,843,823$                 3,737,645$                  

Debt Service Schedule continued on next page

Date

1998 REFUNDING OF SERIES 1996A  GROSS RECEIPTS TAX REVENUE BOND
DEBT SERVICE SCHEDULE
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Dated Date: 2/1/1998 Gross Receipts Revenue Bond Debt Service Fund: 14303
Delivery Date: 2/17/1998

Principal Coupon Interest Total FY Total
10/1/ 2016 843,854$                        843,854$                     

4/1/ 2017 2,050,000                    5.125% 843,854$                        2,893,854$                 3,737,708$                  
10/1/ 2017 791,323$                        791,323$                     

4/1/ 2018 2,160,000                    5.200% 791,323$                        2,951,323$                 3,742,645$                  
10/1/ 2018 735,163$                        735,163$                     

4/1/ 2019 2,280,000                    5.200% 735,163$                        3,015,163$                 3,750,325$                  
10/1/ 2019 675,883$                        675,883$                     

4/1/ 2020 2,410,000                    5.200% 675,883$                        3,085,883$                 3,761,765$                  
10/1/ 2020 613,223$                        613,223$                     

4/1/ 2021 2,535,000                    5.200% 613,223$                        3,148,223$                 3,761,445$                  
10/1/ 2021 547,313$                        547,313$                     

4/1/ 2022 2,680,000                    5.250% 547,313$                        3,227,313$                 3,774,625$                  
10/1/ 2022 476,963$                        476,963$                     

4/1/ 2023 2,830,000                    5.250% 476,963$                        3,306,963$                 3,783,925$                  
10/1/ 2023 402,675$                        402,675$                     

4/1/ 2024 2,985,000                    5.250% 402,675$                        3,387,675$                 3,790,350$                  
10/1/ 2024 324,319$                        324,319$                     

4/1/ 2025 3,155,000                    5.250% 324,319$                        3,479,319$                 3,803,638$                  
10/1/ 2025 241,500$                        241,500$                     

4/1/ 2026 8,200,000                    5.250% 241,500$                        8,441,500$                 8,683,000$                  
10/1/ 2026 26,250$                          26,250$                       

4/1/ 2027 1,000,000                    5.250% 26,250$                          1,026,250$                 1,052,500$                  
53,521,670$             54,082,814$                107,532,814$          107,532,814$           

1998 REFUNDING OF SERIES 1996A  GROSS RECEIPTS TAX REVENUE BOND
DEBT SERVICE SCHEDULE CONTINUED

Date
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PURPOSE:  The Series 2002 Revenue Bond refunded the Series 2001 Revenue bond. 
The 2002 Refunding Revenue bond was used to finance enhancements to the County Courthouse. 

REVENUE PLEDGED: The Bonds are payable solely from Pledged County Gross Receipts Tax Revenues which
equal one-fourth of one percent (.25%) of the taxable gross receipts reported for the County for each month 
excepting from the second one-eighth increment of such revenues the amount of $1,000,000 annually, at the  rate of 
$83,333.33 per month, for indigent care pursuant to Section 7-20E-9.C., NMSA 1978.  The Pledged County Gross
Receipts Tax Revenues are the Revenues.

Dated Date: 11/15/2002                 Gross Receipts Revenue Bond Debt Service Fund: 14303
Delivery Date: 11/19/2002

Principal Coupon Interest Total FY Total
5/15/ 2003 34,125                     34,125                     34,125                             

11/15/ 2003 195,000                3.00% 34,125                     229,125                   
5/15/ 2004 31,200                     31,200                     260,325                          

11/15/ 2004 200,000                3.00% 31,200                     231,200                   
5/15/ 2005 28,200                     28,200                     259,400                          

11/15/ 2005 210,000                3.00% 28,200                     238,200                   
5/15/ 2006 25,050                     25,050                     263,250                          

11/15/ 2006 215,000                3.00% 25,050                     240,050                   
5/15/ 2007 21,825                     21,825                     261,875                          

11/15/ 2007 230,000                3.00% 21,825                     251,825                   
5/15/ 2008 18,375                     18,375                     270,200                          

11/15/ 2008 245,000                3.50% 18,375                     263,375                   
5/15/ 2009 14,088                     14,088                     277,463                          

11/15/ 2009 255,000                3.50% 14,088                     269,088                   
5/15/ 2010 9,625                        9,625                        278,713                          

11/15/ 2010 265,000                3.50% 9,625                        274,625                   
5/15/ 2011 4,988                        4,988                        279,613                          

11/15/ 2011 285,000                3.50% 4,988                        289,988                   289,988                          
2,100,000$        374,950$               2,474,950$           2,474,950$                   

Date

SERIES 2002 GROSS RECEIPTS TAX REVENUE BOND
DEBT SERVICE SCHEDULE
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PURPOSE: The 2005 Revenue Bond was used to partially refund the 1999 Gross Receipts Tax Revenue Bond
and for Improvement Revenue Bonds.

REVENUE PLEDGED: The Bonds are payable solely from Pledged County Gross Receipts Tax Revenues which
equal one-fourth of one percent (.25%) of the taxable gross receipts reported for the County for each month 
excepting from the second one-eighth increment of such revenues the amount of $1,000,000 annually, at the  rate of 
$83,333.33 per month, for indigent care pursuant to Section 7-20E-9.C., NMSA 1978.  The Pledged County Gross
Receipts Tax Revenues are the Revenues.

Dated Date: 9/27/2005 Gross Receipts Revenue Bond Debt Service Fund: 14304
Delivery Date: 10/19/2005

Principal Coupon Interest Total FY Total
4/1/ 2006 999,214                      999,214                     999,214                       

10/1/ 2006 250,000                        4.000% 1,110,238                  1,360,238                 
4/1/ 2007 1,105,238                  1,105,238                 2,465,475                    

10/1/ 2007 50,000                           3.500% 1,105,238                  1,155,238                 
4/1/ 2008 1,104,363                  1,104,363                 2,259,600                    

10/1/ 2008 50,000                           3.500% 1,104,363                  1,154,363                 
4/1/ 2009 1,103,488                  1,103,488                 2,257,850                    

10/1/ 2009 50,000                           3.500% 1,103,488                  1,153,488                 
4/1/ 2010 1,102,613                  1,102,613                 2,256,100                    

10/1/ 2010 995,000                        3.750% 18,656                        1,013,656                 
10/1/ 2010 620,000                        4.500% 1,083,956                  1,703,956                 

4/1/ 2011 1,070,006                  1,070,006                 3,787,619                    
10/1/ 2011 750,000                        3.750% 14,063                        764,063                     
10/1/ 2011 645,000                        4.500% 1,055,944                  1,700,944                 

4/1/ 2012 1,041,431                  1,041,431                 3,506,438                    
10/1/ 2012 1,400,000                     4.000% 1,041,431                  2,441,431                 

4/1/ 2013 1,013,431                  1,013,431                 3,454,863                    
10/1/ 2013 1,870,000                     5.000% 1,013,431                  2,883,431                 

4/1/ 2014 966,681                      966,681                     3,850,113                    
10/1/ 2014 280,000                        4.500% 6,300                           286,300                     
10/1/ 2014 1,075,000                     5.000% 960,381                      2,035,381                 

4/1/ 2015 933,506                      933,506                     3,255,188                    
10/1/ 2015 1,950,000                     5.000% 933,506                      2,883,506                 

4/1/ 2016 884,756                      884,756                     3,768,263                    
10/1/ 2016 1,925,000                     5.250% 884,756                      2,809,756                 

4/1/ 2017 834,225                      834,225                     3,643,981                    
10/1/ 2017 1,925,000                     5.250% 834,225                      2,759,225                 

4/1/ 2018 783,694                      783,694                     3,542,919                    
10/1/ 2018 3,100,000                     5.250% 783,694                      3,883,694                 

4/1/ 2019 702,319                      702,319                     4,586,013                    
10/1/ 2019 2,800,000                     5.250% 702,319                      3,502,319                 

4/1/ 2020 628,819                      628,819                     4,131,138                    
10/1/ 2020 2,985,000                     5.250% 628,819                      3,613,819                 

4/1/ 2021 550,463                      550,463                     4,164,281                    
10/1/ 2021 3,100,000                     5.250% 550,463                      3,650,463                 

4/1/ 2022 469,088                      469,088                     4,119,550                    
10/1/ 2022 3,270,000                     5.250% 469,088                      3,739,088                 

4/1/ 2023 383,250                      383,250                     4,122,338                    
10/1/ 2023 3,425,000                     5.250% 383,250                      3,808,250                 

4/1/ 2024 293,344                      293,344                     4,101,594                    
10/1/ 2024 3,600,000                     5.250% 293,344                      3,893,344                 

4/1/ 2025 198,844                      198,844                     4,092,188                    
10/1/ 2025 3,850,000                     5.250% 198,844                      4,048,844                 

4/1/ 2026 97,781                        97,781                       4,146,625                    
10/1/ 2026 3,725,000                     5.250% 97,781                        3,822,781                 3,822,781                    

43,690,000$              32,644,126              76,334,126             76,334,126               

Date

SERIES 2005 - REFUNDING & IMPROVEMENT REVENUE BONDS
DEBT SERVICE SCHEDULE
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PURPOSE:  The proceeds of the Bonds will be used to fund the purchase and renovation of one or more
public buildings.

REVENUE PLEDGED:  The Bonds are payable solely from Pledged County Gross Receipts Tax Revenues
which equal one-eighth of one percent (.125%), the third one-eighth increment, of the taxable gross receipts 
reported for the County.  The Pledged County Gross Reciepts Tax Revenues are Pledged Revenues. 

Dated Date: 8/21/2008 Gross Receipts Revenue Bond Debt Service Fund: 14306
Delivery Date: 8/27/2008

Principal Coupon Interest Total FY Total
2/1/ 2009 722,089$                   722,089$                    722,089$                      
8/1/ 2009 844,000$                   844,000$                    
2/1/ 2010 844,000$                   844,000$                    1,688,000$                   
8/1/ 2010 42,200,000$        4.00% 844,000$                   43,044,000$              43,044,000$                

42,200,000$        3,254,089$               45,454,089$              

Date

SERIES 2008A TAXABLE GROSS RECEIPTS TAX REVENUE BOND
DEBT SERVICE SCHEDULE
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PURPOSE: The 2009ATaxable Revenue Bond was used as Economic Assistance to Solar Array Ventures for 
a portion of the cost of land acquisition, constructing and equipping a building at Cordero Mesa Business Park.

REVENUE PLEDGED:The Bonds are payable solely from Pledged County Gross Receipts Tax Revenues which equal
one-sixteenths of one percent (.0625%) of the taxable gross receipts reported for the County.  The Pledged County
Gross Receipts Tax Revenues are the Pledged Revenues.

Dated Date: 7/29/2009 Gross Receipts Revenue Bond Debt Service Fund: 14307
Delivery Date: 8/5/2009

Principal Coupon Interest Total FY Total
2/1/ 2010 132,000$                132,000$                    132,000$                   
8/1/ 2010 4,250,000$             3.00% 135,000$                4,385,000$                
2/1/ 2011 71,250$                   71,250$                      4,456,250$                
8/1/ 2011 4,750,000$             3.00% 71,250$                   4,821,250$                4,821,250$                

9,000,000$           409,500$               9,409,500$              

Date

SERIES 2009A TAXABLE GROSS RECEIPTS TAX REVENUE BOND
DEBT SERVICE SCHEDULE
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PURPOSE: The original  2004 Revenue Bond was used to finance the expansion of  the Health   
Services Unit (HSU) formerly Psychiatric Segregation Unit (PSU) at the Metropolitan Detention Center (MDC)
and the purchase of property for a Detoxification/Treatment  Facility.

REVENUE PLEDGED: The Bonds are payable solely from Pledged County Gross Receipts Tax Revenue which
equal one-fourth of one percent (.25%) of the taxable gross receipts reported for the County excepting from the
second one-eighth increment of such revenues the amount of $1,000,000 annually, at the rate of $83,333.33 per
month, for indigent care pursuant to Section 7-20E-9.C., NMSA 1978, and the State Distribution (as defined in
the Bond Ordinance).  The Pledged County Gross Receipts Tax Revenues and the State Distribution are the 
Pledged Revenues.

Dated Date: Projected for June 2010 Gross Receipts  Revenue bond Debt Service Fund: 14305
Delivery Date: Projected for June 2010

Principal Coupon Interest Total FY Total
12/15/ 2010 129,500                    129,500                     

6/15/ 2011 940,000              2.000% 129,500                    1,069,500                  1,199,000                
12/15/ 2011 129,500                    129,500                     

6/15/ 2012 940,000              2.000% 129,500                    1,069,500                  1,199,000                
1,880,000$       518,000                  2,398,000                2,398,000               

Date

SERIES 2010 - REFUNDING GROSS RECEIPTS TAX REVENUE BOND
PROJECTED DEBT SERVICE SCHEDULE
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Fiscal Prior DS Series Series Series Series Series Series Series Series Series
Year Schedules 1997 1999 2000 2001 2002 2002A 2003 2004 2005
1994 9,363,581        -                          -                          -                          -                          -                          -                          -                          -                          -                          
1995 10,216,712      -                          -                          -                          -                          -                          -                          -                          -                          -                          
1996 9,935,578        -                          -                          -                          -                          -                          -                          -                          -                          -                          
1997 13,529,527      -                          -                          -                          -                          -                          -                          -                          -                          -                          
1998 9,911,399        289,648            -                          -                          -                          -                          -                          -                          -                          -                          
1999 8,994,483        796,984            -                          -                          -                          -                          -                          -                          -                          -                          
2000 10,704,769      782,359            731,775            -                          -                          -                          -                          -                          -                          -                          
2001 7,966,419        767,734            1,468,720        786,054            -                          -                          -                          -                          -                          -                          
2002 7,651,394        936,934            1,459,988        882,598            -                          -                          -                          -                          -                          -                          
2003 5,243,072        924,471            1,450,338        879,848            316,732            -                          -                          -                          -                          -                          
2004 1,885,076        920,709            1,438,738        860,698            211,155            825,231            944,411            -                          -                          -                          
2005 1,839,597        915,321            1,425,188        861,198            211,155            1,285,185         759,530            980,371            -                          -                          
2006 1,640,585        908,624            1,414,525        694,596            211,155            1,289,873         751,330            783,568            189,114            347,898            
2007 -                     905,603            1,407,250        511,245            211,155            1,297,123         744,230            786,248            126,076            2,065,219        
2008 -                     905,913            1,410,488        502,545            421,210            1,305,363         736,830            788,448            126,076            2,018,619        
2009 -                     904,518            1,413,813        497,175            420,978            1,312,288         732,655            790,375            126,076            1,946,019        
2010 -                     901,519            1,415,338        499,225            420,109            1,316,387         -                          795,863            126,076            1,934,419        
2011 -                          897,188            1,419,950        -                          418,709            1,318,668         -                          792,863            126,076            1,989,256        
2012 -                          891,669            1,422,538        -                          422,560            1,323,667         -                          794,263            126,076            788,506            
2013 -                     884,963            1,427,988        -                          421,560            1,325,267         -                          793,893            126,076            792,506            
2014 -                     877,069            1,431,188        -                          424,763            1,333,077         -                          795,208            126,076            785,569            
2015 -                     867,988            1,437,025        -                          427,035            1,337,815         -                          794,995            126,076            781,569            
2016 -                     857,719            1,440,388        -                          428,348            1,339,815         -                          798,740            126,076            786,769            
2017 -                     943,888            1,441,275        -                          428,670            1,338,730         -                          795,940            126,076            780,769            
2018 -                     926,494            1,449,463        -                          432,943            1,339,955         -                          796,603            126,076            773,969            
2019 -                     -                          1,454,725        -                          431,227            1,338,193         -                          795,465            126,076            783,094            
2020 -                     -                          1,457,063        -                          428,625            1,333,353         -                          792,945            1,008,076        780,000            
2021 -                     -                          -                          -                          430,000            1,330,345         -                          788,685            972,076            -                          
2022 -                     -                          -                          -                          435,200            1,324,455         -                          787,635            1,256,038        -                          
2023 -                     -                          -                          -                          -                          -                          -                          784,875            -                          -                          
2024 -                     -                          -                          -                          -                          -                          -                          -                          -                          -                          
2025 -                     -                          -                          -                          -                          -                          -                          -                          -                          -                          
2026 -                     -                          -                          -                          -                          -                          -                          -                          -                          -                          
2027 -                     -                          -                          -                          -                          -                          -                          -                          -                          -                          
2028 -                     -                          -                          -                          -                          -                          -                          -                          -                          -                          

98,882,190   18,007,310   29,417,757   6,975,180      7,553,287      24,614,787   4,668,986      15,236,979   5,064,292      17,354,179   

SUMMARY SCHEDULE
GENERAL OBLIGATION (GO) BONDS

DEBT SERVICE BY FISCAL YEAR

-
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Fiscal Series Series Series Series Series Series Series Series 
Year 2005A 2006 2007 2007A 2008 2009 2009A 2010 TOTALS
1994 -                           -                           -                           -                           -                           -                           -                           9,363,581                 
1995 -                           -                           -                           -                           -                           -                           -                           10,216,712              
1996 -                           -                           -                           -                           -                           -                           -                           9,935,578                 
1997 -                           -                           -                           -                           -                           -                           -                           13,529,527              
1998 -                           -                           -                           -                           -                           -                           -                           10,201,047              
1999 -                           -                           -                           -                           -                           -                           -                           9,791,467                 
2000 -                           -                           -                           -                           -                           -                           -                           12,218,902              
2001 -                           -                           -                           -                           -                           -                           -                           10,988,926              
2002 -                           -                           -                           -                           -                           -                           -                           10,930,913              
2003 -                           -                           -                           -                           -                           -                           -                           8,814,461                 
2004 -                           -                           -                           -                           -                           -                           -                           7,086,016                 
2005 -                           -                           -                           -                           -                           -                           -                           8,277,544                 
2006 -                           -                           -                           -                           -                           -                           -                           8,231,267                 
2007 277,570            -                           -                           -                           -                           -                           -                           8,331,717                 
2008 229,186            819,735            231,111            -                           -                           -                           -                           9,495,523                 
2009 229,186            742,425            520,000            450,627            1,092,211         -                           -                           11,178,344              
2010 229,186            743,425            520,000            348,873            1,055,250         1,382,063         126,821            11,814,552              
2011 489,186            738,825            520,000            348,873            722,750            1,315,000         774,700            -                        11,872,042              
2012 488,786            743,825            520,000            348,873            -                           1,040,000         1,266,700         2,425,884         12,603,346              
2013 492,986            743,025            520,000            348,873            -                           1,171,250         1,253,200         10,301,586              
2014 488,736            741,626            1,017,250         731,073            -                           1,173,750         889,525            10,814,908              
2015 486,199            739,625            1,011,250         730,173            -                           1,221,000         876,850            10,837,599              
2016 483,236            742,025            1,009,125         738,473            -                           1,206,000         862,550            10,819,262              
2017 479,849            743,625            1,005,750         740,873            -                           1,190,000         895,650            10,911,094              
2018 482,036            739,425            996,250            747,373            -                           1,198,000         925,675            10,934,260              
2019 486,544            739,625            995,500            747,973            -                           1,254,000         952,800            10,105,221              
2020 491,244            744,025            988,375            752,673            -                           -                           1,370,800         10,147,177              
2021 494,619            742,425            980,000            760,998            -                           -                           2,850,400         9,349,547                 
2022 482,119            740,025            975,250            762,791            -                           -                           -                        6,763,513                 
2023 479,400            741,825            969,000            768,155            -                           -                           -                           3,743,255                 
2024 480,500            741,869            966,125            771,956            -                           -                           -                           2,960,450                 
2025 480,700            740,881            956,625            774,331            -                           -                           -                           2,952,538                 
2026 -                           738,862            950,500            780,150            -                           -                           -                           2,469,512                 
2027 -                           734,963            942,625            784,298            -                           -                           -                           2,461,885                 
2028 -                           -                           937,875            786,748            -                           -                           -                           1,724,623                 

8,251,269      14,902,086    17,532,611    13,224,151    2,870,211      12,151,063    13,045,671    312,177,894         

SUMMARY SCHEDULE
GENERAL OBLIGATION (GO) BONDS

DEBT SERVICE BY FISCAL YEAR

2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014

Year

           Service by Fiscal Year
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FY11 FY12

GO SERIES BOND DEBT  PRINCIPAL INTEREST  TOTAL PRINCIPAL INTEREST TOTAL

1997 18,007,310$         630,000$              267,188$              897,188$               655,000$              236,669$              891,669$               

1999 29,417,757$         920,000$              499,950$              1,419,950$           965,000$              457,538$              1,422,538$           

2001 7,553,288$            245,000$              173,709$              418,709$               260,000$              162,560$              422,560$               

2002 24,614,789$         800,000$              518,668$              1,318,668$           835,000$              488,668$              1,323,668$           

2003 15,236,979$         465,000$              327,863$              792,863$               485,000$              309,263$              794,263$               

2004 5,064,292$            -$                       126,076$              126,076$               -$                       126,076$              126,076$               

2005 17,354,179$         1,700,000$          289,256$              1,989,256$           560,000$              228,506$              788,506$               

2005A 8,251,269$            260,000$              229,186$              489,186$               270,000$              218,786$              488,786$               

2006 14,902,086$         375,000$              363,825$              738,825$               395,000$              348,825$              743,825$               

2007 17,532,611$         -$                       520,000$              520,000$               -$                       520,000$              520,000$               

2007A 13,225,151$         -$                       348,873$              348,873$               -$                       348,873$              348,873$               

2008 2,870,211$            700,000$              22,750$                722,750$               -$                       -$                       -$                        

2009 12,151,063$         1,000,000$          315,000$              1,315,000$           750,000$              290,000$              1,040,000$           

2009A 13,045,671$         500,000$              274,700$              774,700$               1,000,000$          266,700$              1,266,700$           

2011 -$                         -$                       -$                       -$                        2,165,000$          260,884$              2,425,884$           

TOTAL 199,226,656$    7,595,000$        4,277,044$        11,872,044$       8,340,000$        4,263,348$        12,603,348$       

GENERAL OBLIGATION (GO) BONDS 
     BIENNIAL DEBT SUMMARY
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PURPOSE: The 1997 GO Bond was used to finance roads ($6,870,000), library resources ($1,000,000),
public health reconstruction & remodeling ($300,000), juvenile justice center ($1,000,000),
parks & recreation ($1,000,000), and sheriff's department ($1,000,000).

REVENUE PLEDGED: The bonds are General Obligation Bonds of the County and are payable from general
(ad valorem) taxes which may be levied against all taxable property within the county without limitation
as to rate or amount.

Dated Date: 12/1/1997        General Obligation Bond Debt Service Fund: 14101
Delivery Date: 12/16/1997

Date Principal Coupon Interest Total FY Total
6/1/ 1998 289,648                              289,648                    289,648                      

12/1/ 1998 225,000              6.500% 289,648                              514,648                    
6/1/ 1999 282,336                              282,336                    796,984                      

12/1/ 1999 225,000              6.500% 282,336                              507,336                    
6/1/ 2000 275,023                              275,023                    782,359                      

12/1/ 2000 225,000              6.500% 275,023                              500,023                    
6/1/ 2001 267,711                              267,711                    767,734                      

12/1/ 2001 415,000              6.500% 267,711                              682,711                    
6/1/ 2002 254,223                              254,223                    936,934                      

12/1/ 2002 430,000              6.500% 254,223                              684,223                    
6/1/ 2003 240,248                              240,248                    924,471                      

12/1/ 2003 455,000              6.500% 240,248                              695,248                    
6/1/ 2004 225,461                              225,461                    920,709                      

12/1/ 2004 480,000              6.500% 225,461                              705,461                    
6/1/ 2005 209,861                              209,861                    915,321                      

12/1/ 2005 505,000              6.375% 209,861                              714,861                    
6/1/ 2006 193,764                              193,764                    908,624                      

12/1/ 2006 530,000              4.500% 193,764                              723,764                    
6/1/ 2007 181,839                              181,839                    905,603                      

12/1/ 2007 555,000              4.600% 181,839                              736,839                    
6/1/ 2008 169,074                              169,074                    905,913                      

12/1/ 2008 580,000              4.700% 169,074                              749,074                    
6/1/ 2009 155,444                              155,444                    904,518                      

12/1/ 2009 605,000              4.750% 155,444                              760,444                    
6/1/ 2010 141,075                              141,075                    901,519                      

12/1/ 2010 630,000              4.750% 141,075                              771,075                    
6/1/ 2011 126,113                              126,113                    897,188                      

12/1/ 2011 655,000              4.750% 126,113                              781,113                    
6/1/ 2012 110,556                              110,556                    891,669                      

12/1/ 2012 680,000              4.750% 110,556                              790,556                    
6/1/ 2013 94,406                                94,406                       884,963                      

12/1/ 2013 705,000              4.750% 94,406                                799,406                    
6/1/ 2014 77,663                                77,663                       877,069                      

12/1/ 2014 730,000              4.750% 77,663                                807,663                    
6/1/ 2015 60,325                                60,325                       867,988                      

12/1/ 2015 755,000              4.750% 60,325                                815,325                    
6/1/ 2016 42,394                                42,394                       857,719                      

12/1/ 2016 880,000              4.750% 42,394                                922,394                    
6/1/ 2017 21,494                                21,494                       943,888                      

12/1/ 2017 905,000              4.750% 21,494                                926,494                    926,494                      
11,170,000      6,837,310                        18,007,310            18,007,310              

SERIES 1997 GENERAL OBLIGATION BOND
DEBT SERVICE SCHEDULE
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PURPOSE: The 1999 GO Bond was used to finance roads ($5,000,000), storm sewer and water systems
($2,130,000), library resources ($1,500,000), public buildings ($4,701,000), and parks and 
recreational facilities ($5,345,000).

REVENUE PLEDGED: The bonds are General Obligation Bonds of the County and are payable from general
(ad valorem) taxes which may be levied against all taxable property within the county without limitation
as to rate or amount.

Dated Date: 4/15/1999          General Obligation Bond Debt Service Fund: 14101
Delivery Date: 4/27/1999

Date Principal Coupon Interest Total FY Total
2/1/ 2000 731,775 731,775 731,775
8/1/ 2000 566,000 6.500% 460,558 1,026,558
2/1/ 2001 442,163 442,163 1,468,720
8/1/ 2001 595,000 6.500% 442,163 1,037,163
2/1/ 2002 422,825 422,825 1,459,988
8/1/ 2002 625,000 6.500% 422,825 1,047,825
2/1/ 2003 402,513 402,513 1,450,338
8/1/ 2003 655,000 6.500% 402,513 1,057,513
2/1/ 2004 381,225 381,225 1,438,738
8/1/ 2004 685,000 6.500% 381,225 1,066,225
2/1/ 2005 358,963 358,963 1,425,188
8/1/ 2005 720,000 6.500% 358,963 1,078,963
2/1/ 2006 335,563 335,563 1,414,525
8/1/ 2006 755,000 5.000% 335,563 1,090,563
2/1/ 2007 316,688 316,688 1,407,250
8/1/ 2007 795,000 4.500% 316,688 1,111,688
2/1/ 2008 298,800 298,800 1,410,488
8/1/ 2008 835,000 4.500% 298,800 1,133,800
2/1/ 2009 280,013 280,013 1,413,813
8/1/ 2009 875,000 4.500% 280,013 1,155,013
2/1/ 2010 260,325 260,325 1,415,338
8/1/ 2010 920,000 4.500% 260,325 1,180,325
2/1/ 2011 239,625 239,625 1,419,950
8/1/ 2011 965,000 4.500% 239,625 1,204,625
2/1/ 2012 217,913 217,913 1,422,538
8/1/ 2012 1,015,000 4.500% 217,913 1,232,913
2/1/ 2013 195,075 195,075 1,427,988
8/1/ 2013 1,065,000 4.500% 195,075 1,260,075
2/1/ 2014 171,113 171,113 1,431,188
8/1/ 2014 1,120,000 4.500% 171,113 1,291,113
2/1/ 2015 145,913 145,913 1,437,025
8/1/ 2015 1,175,000 4.500% 145,913 1,320,913
2/1/ 2016 119,475 119,475 1,440,388
8/1/ 2016 1,230,000 4.500% 119,475 1,349,475
2/1/ 2017 91,800 91,800 1,441,275
8/1/ 2017 1,295,000 4.500% 91,800 1,386,800
2/1/ 2018 62,663 62,663 1,449,463
8/1/ 2018 1,360,000 4.500% 62,663 1,422,663
2/1/ 2019 32,063 32,063 1,454,725
8/1/ 2019 1,425,000 4.500% 32,063 1,457,063 1,457,063

18,676,000$                     10,741,757 29,417,757 29,417,757

SERIES 1999 GENERAL OBLIGATION BOND
DEBT SERVICE SCHEDULE
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PURPOSE:The 2001 GO Bond was used to finance road improvements ($2,203,000), storm drain improvements
($1,797,000), as well as  purchase library books ($600,000).

REVENUE PLEDGED: The bonds are General Obligation Bonds of the County and are payable from general
(ad valorem) taxes which may be levied against all taxable property within the county without limitation as to rate or
amount.

Dated Date: 10/1/2001          General Obligation Bond Debt Service Fund: 14101
Delivery Date: 10/2/2001

Principal Coupon Interest Total FY Total
10/1/ 2002 -                                       4.60% 211,155                           211,155                           

4/1/ 2003 105,578                           105,578                           316,733                           
10/1/ 2003 -                                       4.60% 105,578                           105,578                           

4/1/ 2004 105,578                           105,578                           211,155                           
10/1/ 2004 -                                       4.60% 105,578                           105,578                           

4/1/ 2005 105,578                           105,578                           211,155                           
10/1/ 2005 -                                       4.60% 105,578                           105,578                           

4/1/ 2006 105,578                           105,578                           211,155                           
10/1/ 2006 -                                       4.60% 105,578                           105,578                           

4/1/ 2007 105,578                           105,578                           211,155                           
10/1/ 2007 215,000                        4.60% 105,578                           320,578                           

4/1/ 2008 100,633                           100,633                           421,210                           
10/1/ 2008 225,000                        4.70% 100,633                           325,633                           

4/1/ 2009 95,345                              95,345                              420,978                           
10/1/ 2009 235,000                        4.75% 95,345                              330,345                           

4/1/ 2010 89,764                              89,764                              420,109                           
10/1/ 2010 245,000                        4.75% 89,764                              334,764                           

4/1/ 2011 83,945                              83,945                              418,709                           
10/1/ 2011 260,000                        4.10% 83,945                              343,945                           

4/1/ 2012 78,615                              78,615                              422,560                           
10/1/ 2012 270,000                        4.20% 78,615                              348,615                           

4/1/ 2013 72,945                              72,945                              421,560                           
10/1/ 2013 285,000                        4.30% 72,945                              357,945                           

4/1/ 2014 66,818                              66,818                              424,763                           
10/1/ 2014 300,000                        4.40% 66,818                              366,818                           

4/1/ 2015 60,218                              60,218                              427,035                           
10/1/ 2015 315,000                        4.50% 60,218                              375,218                           

4/1/ 2016 53,130                              53,130                              428,348                           
10/1/ 2016 330,000                        4.60% 53,130                              383,130                           

4/1/ 2017 45,540                              45,540                              428,670                           
10/1/ 2017 350,000                        4.65% 45,540                              395,540                           

4/1/ 2018 37,403                              37,403                              432,943                           
10/1/ 2018 365,000                        4.70% 37,403                              402,403                           

4/1/ 2019 28,825                              28,825                              431,228                           
10/1/ 2019 380,000                        4.75% 28,825                              408,825                           

4/1/ 2020 19,800                              19,800                              428,625                           
10/1/ 2020 400,000                        4.80% 19,800                              419,800                           

4/1/ 2021 10,200                              10,200                              430,000                           
10/1/ 2021 425,000                        4.80% 10,200                              435,200                           435,200                           

4,600,000                   2,953,288                      7,553,288                      7,553,288                     

Date

SERIES 2001 GENERAL OBLIGATION BOND
DEBT SERVICE SCHEDULE
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DEBT SERVICE SCHEDULE

PURPOSE: The 2002 GO Bond was used to finance road improvements ($11,358,000), purchase library books
($1,400,000), parks & recreational facilities ($1,576,000), public safety (1,706,000), and public health facilities
($360,000).

REVENUE PLEDGED: The bonds are General Obligation Bonds of the County and are payable from general
(ad valorem) taxes which may be levied against all taxable property within the county without limitation
as to rate or amount.

Dated Date: 11/15/2002 General Obligation Bond Debt Service Fund: 14101
Delivery Date: 11/26/2002

Principal Coupon Interest Total FY Total
8/15/ 2003 495,139                       495,139                        
2/15/ 2004 -                              330,093                       330,093                        825,231                        
8/15/ 2004 330,093                       330,093                        
2/15/ 2005 625,000                    3.25% 330,093                       955,093                        1,285,185                     
8/15/ 2005 319,936                       319,936                        
2/15/ 2006 650,000                    3.50% 319,936                       969,936                        1,289,873                     
8/15/ 2006 308,561                       308,561                        
2/15/ 2007 680,000                    3.20% 308,561                       988,561                        1,297,123                     
8/15/ 2007 297,681                       297,681                        
2/15/ 2008 710,000                    3.25% 297,681                       1,007,681                     1,305,363                     
8/15/ 2008 286,144                       286,144                        
2/15/ 2009 740,000                    3.50% 286,144                       1,026,144                     1,312,288                     
8/15/ 2009 273,194                       273,194                        
2/15/ 2010 770,000                    3.60% 273,194                       1,043,194                     1,316,388                     
8/15/ 2010 259,334                       259,334                        
2/15/ 2011 800,000                    3.75% 259,334                       1,059,334                     1,318,668                     
8/15/ 2011 244,334                       244,334                        
2/15/ 2012 835,000                    4.00% 244,334                       1,079,334                     1,323,668                     
8/15/ 2012 227,634                       227,634                        
2/15/ 2013 870,000                    3.70% 227,634                       1,097,634                     1,325,268                     
8/15/ 2013 211,539                       211,539                        
2/15/ 2014 910,000                    3.875% 211,539                       1,121,539                     1,333,078                     
8/15/ 2014 193,908                       193,908                        
2/15/ 2015 950,000                    4.00% 193,908                       1,143,908                     1,337,815                     
8/15/ 2015 174,908                       174,908                        
2/15/ 2016 990,000                    4.15% 174,908                       1,164,908                     1,339,815                     
8/15/ 2016 154,365                       154,365                        
2/15/ 2017 1,030,000                 4.25% 154,365                       1,184,365                     1,338,730                     
8/15/ 2017 132,478                       132,478                        
2/15/ 2018 1,075,000                 4.35% 132,478                       1,207,478                     1,339,955                     
8/15/ 2018 109,096                       109,096                        
2/15/ 2019 1,120,000                 4.45% 109,096                       1,229,096                     1,338,193                     
8/15/ 2019 84,176                         84,176                           
2/15/ 2020 1,165,000                 4.55% 84,176                         1,249,176                     1,333,353                     
8/15/ 2020 57,673                         57,673                           
2/15/ 2021 1,215,000                 4.60% 57,673                         1,272,673                     1,330,345                     
8/15/ 2021 29,728                         29,728                           
2/15/ 2022 1,265,000                 4.70% 29,728                         1,294,728                     1,324,455                     

16,400,000            8,214,789                 24,614,789                24,614,789                

Date

SERIES 2002 GENERAL OBLIGATION BOND
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SERIES 2003 GENERAL OBLIGATION BOND
DEBT SERVICE SCHEDULE

PURPOSE: The 2003 GO Bond was used to finance road improvements ($4,700,000), storm drain improvements
($1,315,000), purchase library books ($1,000,000), parks & recreational facilities ($525,000), public safety ($1,500,00),
 and facilities improvements ($1,170,000).

REVENUE PLEDGED: The bonds are General Obligation Bonds of the County and are payable from general
(ad valorem) taxes which may be levied against all taxable property within the county without limitation
as to rate or amount.

Dated Date: 12/15/2003 General Obligation Bond Debt Service Fund: 14101
Delivery Date: 12/17/2003

Principal Coupon Interest Total FY Total
12/15/ 2004 410,248                            410,248                              

6/15/ 2005 365,000                  3.200% 205,124                            570,124                              980,371                              
12/15/ 2005 199,284                            199,284                              

6/15/ 2006 385,000                  3.200% 199,284                            584,284                              783,568                              
12/15/ 2006 193,124                            193,124                              

6/15/ 2007 400,000                  3.200% 193,124                            593,124                              786,248                              
12/15/ 2007 186,724                            186,724                              

6/15/ 2008 415,000                  3.150% 186,724                            601,724                              788,448                              
12/15/ 2008 180,188                            180,188                              

6/15/ 2009 430,000                  3.375% 180,188                            610,188                              790,375                              
12/15/ 2009 172,931                            172,931                              

6/15/ 2010 450,000                  4.000% 172,931                            622,931                              795,863                              
12/15/ 2010 163,931                            163,931                              

6/15/ 2011 465,000                  4.000% 163,931                            628,931                              792,863                              
12/15/ 2011 154,631                            154,631                              

6/15/ 2012 485,000                  4.200% 154,631                            639,631                              794,263                              
12/15/ 2012 144,446                            144,446                              

6/15/ 2013 505,000                  3.700% 144,446                            649,446                              793,893                              
12/15/ 2013 135,104                            135,104                              

6/15/ 2014 525,000                  3.850% 135,104                            660,104                              795,208                              
12/15/ 2014 124,998                            124,998                              

6/15/ 2015 545,000                  3.900% 124,998                            669,998                              794,995                              
12/15/ 2015 114,370                            114,370                              

6/15/ 2016 570,000                  4.000% 114,370                            684,370                              798,740                              
12/15/ 2016 102,970                            102,970                              

6/15/ 2017 590,000                  4.125% 102,970                            692,970                              795,940                              
12/15/ 2017 90,801                              90,801                                

6/15/ 2018 615,000                  4.250% 90,801                              705,801                              796,603                              
12/15/ 2018 77,733                              77,733                                

6/15/ 2019 640,000                  4.300% 77,733                              717,733                              795,465                              
12/15/ 2019 63,973                              63,973                                

6/15/ 2020 665,000                  4.400% 63,973                              728,973                              792,945                              
12/15/ 2020 49,343                              49,343                                

6/15/ 2021 690,000                  4.500% 49,343                              739,343                              788,685                              
12/15/ 2021 33,818                              33,818                                

6/15/ 2022 720,000                  4.550% 33,818                              753,818                              787,635                              
12/15/ 2022 17,438                              17,438                                

6/15/ 2023 750,000                  4.650% 17,438                              767,438                              784,875                              
10,210,000$        5,026,979                       15,236,979                       15,236,979                       

Date
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SERIES 2004 GENERAL OBLIGATION BOND
DEBT SERVICE SCHEDULE

PURPOSE: The 2004 GO Bond was used to finance road improvements ($1,714,000) and storm drain
improvements ($1,315,000). 

REVENUE PLEDGED: The bonds are General Obligation Bonds of the County and are payable from general
(ad valorem) taxes which may be levied against all taxable property within the county without limitation
as to rate or amount.

Dated Date: 10/15/2004 General Obligation Bond Debt Service Fund: 14101
Delivery Date: 10/27/2004

Principal Coupon Interest Total FY Total
10/15/ 2005 -                           4.000% 126,076                         126,076                     

4/15/ 2006 63,038                            63,038                       189,114                    
10/15/ 2006 -                           4.000% 63,038                            63,038                       

4/15/ 2007 63,038                            63,038                       126,076                    
10/15/ 2007 -                           4.000% 63,038                            63,038                       

4/15/ 2008 63,038                            63,038                       126,076                    
10/15/ 2008 -                           4.000% 63,038                            63,038                       

4/15/ 2009 63,038                            63,038                       126,076                    
10/15/ 2009 -                           4.000% 63,038                            63,038                       

4/15/ 2010 63,038                            63,038                       126,076                    
10/15/ 2010 -                           4.000% 63,038                            63,038                       

4/15/ 2011 63,038                            63,038                       126,076                    
10/15/ 2011 -                           4.000% 63,038                            63,038                       

4/15/ 2012 63,038                            63,038                       126,076                    
10/15/ 2012 -                           4.000% 63,038                            63,038                       

4/15/ 2013 63,038                            63,038                       126,076                    
10/15/ 2013 -                           4.000% 63,038                            63,038                       

4/15/ 2014 63,038                            63,038                       126,076                    
10/15/ 2014 -                           4.000% 63,038                            63,038                       

4/15/ 2015 63,038                            63,038                       126,076                    
10/15/ 2015 -                           4.000% 63,038                            63,038                       

4/15/ 2016 63,038                            63,038                       126,076                    
10/15/ 2016 -                           4.000% 63,038                            63,038                       

4/15/ 2017 63,038                            63,038                       126,076                    
10/15/ 2017 -                           4.000% 63,038                            63,038                       

4/15/ 2018 63,038                            63,038                       126,076                    
10/15/ 2018 -                           4.000% 63,038                            63,038                       

4/15/ 2019 63,038                            63,038                       126,076                    
10/15/ 2019 900,000                 4.000% 63,038                            963,038                     

4/15/ 2020 45,038                            45,038                       1,008,076                 
10/15/ 2020 900,000                 4.000% 45,038                            945,038                     

4/15/ 2021 27,038                            27,038                       972,076                    
10/15/ 2021 1,229,000              4.400% 27,038                            1,256,038                 1,256,038                 

3,029,000$         2,035,292                    5,064,292               5,064,292               

Date
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PURPOSE: The Series 2005 GO Bond was used to fully refund the 1995 GO Bond and the 1996 GO Bond,
and to partially refund the 2000 GO Bond.

REVENUE PLEDGED: The bonds are General Obligation Bonds of the County and are payable from general
(ad valorem) taxes which may be levied against all taxable property within the county without limitation
as to rate or amount.

Dated Date: 9/14/2005 General Obligation Bond Debt Service Fund: 14101
Delivery Date: 9/27/2005

Principal Coupon Interest Total FY Total
2/1/ 2006 165,000            3.500% 182,898                     347,898                  347,898                    
8/1/ 2006 262,609                     262,609                  
2/1/ 2007 1,540,000         4.000% 262,609                     1,802,609              2,065,219                
8/1/ 2007 231,809                     231,809                  
2/1/ 2008 920,000            3.500% 16,100                       936,100                  
2/1/ 2008 635,000            4.000% 215,709                     850,709                  2,018,619                
8/1/ 2008 -                      203,009                     203,009                  
2/1/ 2009 1,540,000         4.000% 203,009                     1,743,009              1,946,019                
8/1/ 2009 -                      172,209                     172,209                  
2/1/ 2010 1,350,000         3.375% 22,781                       1,372,781              
2/1/ 2010 240,000            4.000% 149,428                     389,428                  1,934,419                
8/1/ 2010 144,628                     144,628                  
2/1/ 2011 1,450,000         3.500% 25,375                       1,475,375              
2/1/ 2011 250,000            4.000% 119,253                     369,253                  1,989,256                
8/1/ 2011 -                      114,253                     114,253                  
2/1/ 2012 560,000            3.750% 114,253                     674,253                  788,506                    
8/1/ 2012 -                      103,753                     103,753                  
2/1/ 2013 585,000            3.750% 103,753                     688,753                  792,506                    
8/1/ 2013 -                      92,784                       92,784                    
2/1/ 2014 600,000            4.000% 92,784                       692,784                  785,569                    
8/1/ 2014 -                      80,784                       80,784                    
2/1/ 2015 620,000            4.000% 80,784                       700,784                  781,569                    
8/1/ 2015 -                      68,384                       68,384                    
2/1/ 2016 650,000            4.000% 68,384                       718,384                  786,769                    
8/1/ 2016 -                      55,384                       55,384                    
2/1/ 2017 670,000            4.000% 55,384                       725,384                  780,769                    
8/1/ 2017 -                      41,984                       41,984                    
2/1/ 2018 690,000            3.750% 41,984                       731,984                  773,969                    
8/1/ 2018 29,047                       29,047                    
2/1/ 2019 725,000            3.875% 29,047                       754,047                  783,094                    
8/1/ 2019 15,000                       15,000                    
2/1/ 2020 750,000            4.000% 15,000                       765,000                  780,000                    

13,940,000     3,414,179               17,354,179          17,354,179            

Date

SERIES 2005 GENERAL OBLIGATION BOND
DEBT SERVICE SCHEDULE
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PURPOSE: The 2005A GO Bond was used to finance road improvements ($1,000,000) and library books 
(1,500,000), Parks & Rec. (1,255,000) and Public Safety ($1,506,00).

REVENUE PLEDGED: The bonds are General Obligation Bonds of the County and are payable from general
(ad valorem) taxes which may be levied against all taxable property within the county without limitation
as to rate or amount.

Dated Date: 11/15/2005 General Obligation Bond Debt Service Fund: 14101
Delivery Date: 11/15/2005

Principal Coupon Interest Total FY Total
8/1/ 2006 162,976.75                   162,976.75                
2/1/ 2007 -                            4.000% 114,593                         114,593                      277,570                        
8/1/ 2007 114,593                         114,593                      
2/1/ 2008 -                            4.000% 114,593                         114,593                      229,186                        
8/1/ 2008 114,593                         114,593                      
2/1/ 2009 -                            4.000% 114,593                         114,593                      229,186                        
8/1/ 2009 114,593                         114,593                      
2/1/ 2010 -                            4.000% 114,593                         114,593                      229,186                        
8/1/ 2010 114,593                         114,593                      
2/1/ 2011 260,000                  4.000% 114,593                         374,593                      489,186                        
8/1/ 2011 109,393                         109,393                      
2/1/ 2012 270,000                  4.000% 109,393                         379,393                      488,786                        
8/1/ 2012 103,993                         103,993                      
2/1/ 2013 285,000                  5.000% 103,993                         388,993                      492,986                        
8/1/ 2013 96,868                            96,868                        
2/1/ 2014 295,000                  4.250% 96,868                            391,868                      488,736                        
8/1/ 2014 90,599                            90,599                        
2/1/ 2015 305,000                  4.250% 90,599                            395,599                      486,199                        
8/1/ 2015 84,118                            84,118                        
2/1/ 2016 315,000                  4.250% 84,118                            399,118                      483,236                        
8/1/ 2016 77,424                            77,424                        
2/1/ 2017 325,000                  4.250% 77,424                            402,424                      479,849                        
8/1/ 2017 70,518                            70,518                        
2/1/ 2018 341,000                  4.250% 70,518                            411,518                      482,036                        
8/1/ 2018 63,272                            63,272                        
2/1/ 2019 360,000                  4.250% 63,272                            423,272                      486,544                        
8/1/ 2019 55,622                            55,622                        
2/1/ 2020 380,000                  4.375% 55,622                            435,622                      491,244                        
8/1/ 2020 47,309                            47,309                        
2/1/ 2021 400,000                  4.375% 47,309                            447,309                      494,619                        
8/1/ 2021 38,559                            38,559                        
2/1/ 2022 405,000                  4.375% 38,559                            443,559                      482,119                        
8/1/ 2022 29,700                            29,700                        
2/1/ 2023 420,000                  4.500% 29,700                            449,700                      479,400                        
8/1/ 2023 20,250                            20,250                        
2/1/ 2024 440,000                  4.500% 20,250                            460,250                      480,500                        
8/1/ 2024 10,350                            10,350                        
2/1/ 2025 460,000                  4.500% 10,350                            470,350                      480,700                        

5,261,000$          2,990,269$                  8,251,269$              8,251,269$                

Date

SERIES 2005A  GENERAL OBLIGATION BOND
DEBT SERVICE SCHEDULE
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PURPOSE: The 2006 GO Bond was used to finance road improvements ($2,686,000) and Park & Recreation
Improvements ($2,349,000) Facility improvements (200,000), Public Safety ($680,000) and  Storm Drain 
($4,085,000).

REVENUE PLEDGED: The bonds are General Obligation Bonds of the County and are payable from general
(ad valorem) taxes which may be levied against all taxable property within the county without limitation
as to rate or amount.

Dated Date: 11/14/2006 General Obligation Bond Debt Service Fund: 14101
Delivery Date: 11/21/2006

Principal Coupon Interest Total FY Total
8/1/ 2007 281,823                         281,823                   
2/1/ 2008 335,000               4.000% 202,913                         537,913                   819,735                       
8/1/ 2008 196,213                         196,213                   
2/1/ 2009 350,000               4.000% 196,213                         546,213                   742,425                       
8/1/ 2009 189,213                         189,213                   
2/1/ 2010 365,000               4.000% 189,213                         554,213                   743,425                       
8/1/ 2010 181,913                         181,913                   
2/1/ 2011 375,000               4.000% 181,913                         556,913                   738,825                       
8/1/ 2011 174,413                         174,413                   
2/1/ 2012 395,000               4.000% 174,413                         569,413                   743,825                       
8/1/ 2012 166,513                         166,513                   
2/1/ 2013 410,000               4.000% 166,513                         576,513                   743,025                       
8/1/ 2013 158,313                         158,313                   
2/1/ 2014 425,000               4.000% 158,313                         583,313                   741,625                       
8/1/ 2014 149,813                         149,813                   
2/1/ 2015 440,000               4.000% 149,813                         589,813                   739,625                       
8/1/ 2015 141,013                         141,013                   
2/1/ 2016 460,000               4.000% 141,013                         601,013                   742,025                       
8/1/ 2016 131,813                         131,813                   
2/1/ 2017 480,000               4.000% 131,813                         611,813                   743,625                       
8/1/ 2017 122,213                         122,213                   
2/1/ 2018 495,000               4.000% 122,213                         617,213                   739,425                       
8/1/ 2018 112,313                         112,313                   
2/1/ 2019 515,000               4.000% 112,313                         627,313                   739,625                       
8/1/ 2019 102,013                         102,013                   
2/1/ 2020 540,000               4.000% 102,013                         642,013                   744,025                       
8/1/ 2020 91,213                           91,213                      
2/1/ 2021 560,000               4.000% 91,213                           651,213                   742,425                       
8/1/ 2021 80,013                           80,013                      
2/1/ 2022 580,000               4.000% 80,013                           660,013                   740,025                       
8/1/ 2022 68,413                           68,413                      
2/1/ 2023 605,000               4.125% 68,413                           673,413                   741,825                       
8/1/ 2023 55,934                           55,934                      
2/1/ 2024 630,000               4.125% 55,934                           685,934                   741,869                       
8/1/ 2024 42,941                           42,941                      
2/1/ 2025 655,000               4.125% 42,941                           697,941                   740,881                       
8/1/ 2025 29,431                           29,431                      
2/1/ 2026 680,000               4.250% 29,431                           709,431                   738,863                       
8/1/ 2026 14,981                           14,981                      
2/1/ 2027 705,000               4.250% 14,981                           719,981                   734,963                       

10,000,000$    4,902,085                    14,902,085            14,902,085               

Date

SERIES 2006 GENERAL OBLIGATION BOND
DEBT SERVICE SCHEDULE
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PURPOSE: The 2007 GO Bond was used to finance road improvements ($4,500,000), purchase library books
 ($1,000,000),  parks & recreational facilities ($2,200,000), public safety ($1,600,000), and facilities
improvements ($1,100,000).

REVENUE PLEDGED: The bonds are General Obligation Bonds of the County and are payable from general
(ad valorem) taxes which may be levied against all taxable property within the county without limitation
as to rate or amount.

Dated Date: 8/14/07 General Obligation Bond Debt Service Fund: 14101
Delivery Date: 8/21/07

Principal Coupon Interest Total FY Total
2/1/ 2008 231,111                         231,111                   231,111                          
8/1/ 2008 260,000                         260,000                   
2/1/ 2009 260,000                         260,000                   520,000                          
8/1/ 2009 260,000                         260,000                   
2/1/ 2010 260,000                         260,000                   520,000                          
8/1/ 2010 260,000                         260,000                   
2/1/ 2011 260,000                         260,000                   520,000                          
8/1/ 2011 260,000                         260,000                   
2/1/ 2012 260,000                         260,000                   520,000                          
8/1/ 2012 260,000                         260,000                   
2/1/ 2013 260,000                         260,000                   520,000                          
8/1/ 2013 510,000                       5.00% 260,000                         770,000                   
2/1/ 2014 247,250                         247,250                   1,017,250                      
8/1/ 2014 530,000                       5.00% 247,250                         777,250                   
2/1/ 2015 234,000                         234,000                   1,011,250                      
8/1/ 2015 555,000                       5.00% 234,000                         789,000                   
2/1/ 2016 220,125                         220,125                   1,009,125                      
8/1/ 2016 580,000                       5.00% 220,125                         800,125                   
2/1/ 2017 205,625                         205,625                   1,005,750                      
8/1/ 2017 600,000                       5.00% 205,625                         805,625                   
2/1/ 2018 190,625                         190,625                   996,250                          
8/1/ 2018 630,000                       5.00% 190,625                         820,625                   
2/1/ 2019 174,875                         174,875                   995,500                          
8/1/ 2019 655,000                       5.00% 174,875                         829,875                   
2/1/ 2020 158,500                         158,500                   988,375                          
8/1/ 2020 680,000                       5.00% 158,500                         838,500                   
2/1/ 2021 141,500                         141,500                   980,000                          
8/1/ 2021 710,000                       5.00% 141,500                         851,500                   
2/1/ 2022 123,750                         123,750                   975,250                          
8/1/ 2022 740,000                       5.00% 123,750                         863,750                   
2/1/ 2023 105,250                         105,250                   969,000                          
8/1/ 2023 775,000                       5.00% 105,250                         880,250                   
2/1/ 2024 85,875                            85,875                     966,125                          
8/1/ 2024 805,000                       5.00% 85,875                            890,875                   
2/1/ 2025 65,750                            65,750                     956,625                          
8/1/ 2025 840,000                       5.00% 65,750                            905,750                   
2/1/ 2026 44,750                            44,750                     950,500                          
8/1/ 2026 875,000                       5.00% 44,750                            919,750                   
2/1/ 2027 22,875                            22,875                     942,625                          
8/1/ 2027 915,000                       5.00% 22,875                            937,875                   937,875                          

10,400,000$            7,132,611                    17,532,611           17,532,611                  

Date

              SERIES 2007 GENERAL OBLIGATION BOND
       DEBT SERVICE SCHEDULE
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PURPOSE:  The 2007A GO Bond was used to finance road improvements ($4,900,00) and Storm Drain
($3,500,000).

REVENUE PLEDGED: The bonds are General Obligation Bonds of the County and are payable from general
(ad valorem) taxes which may be levied against all taxable property within the county without limitation
as to rate or amount.

Dated Date: 10/9/2007 General Obligation Bond Debt Service Fund: 14101
Delivery Date: 10/16/2007

Principal Coupon Interest Total FY Total
8/1/ 2008 276,191                     276,191                      
2/1/ 2009 174,436                     174,436                      450,627                     
8/1/ 2009 174,436                     174,436                      
2/1/ 2010 174,436                     174,436                      348,873                     
8/1/ 2010 174,436                     174,436                      
2/1/ 2011 174,436                     174,436                      348,873                     
8/1/ 2011 174,436                     174,436                      
2/1/ 2012 174,436                     174,436                      348,873                     
8/1/ 2012 174,436                     174,436                      
2/1/ 2013 174,436                     174,436                      348,873                     
8/1/ 2013 390,000              4.000% 174,436                     564,436                      
2/1/ 2014 166,636                     166,636                      731,073                     
8/1/ 2014 405,000              4.000% 166,636                     571,636                      
2/1/ 2015 158,536                     158,536                      730,173                     
8/1/ 2015 430,000              4.000% 158,536                     588,536                      
2/1/ 2016 149,936                     149,936                      738,473                     
8/1/ 2016 450,000              4.000% 149,936                     599,936                      
2/1/ 2017 140,936                     140,936                      740,873                     
8/1/ 2017 475,000              4.000% 140,936                     615,936                      
2/1/ 2018 131,436                     131,436                      747,373                     
8/1/ 2018 495,000              4.000% 131,436                     626,436                      
2/1/ 2019 121,536                     121,536                      747,973                     
8/1/ 2019 520,000              4.000% 121,536                     641,536                      
2/1/ 2020 111,136                     111,136                      752,673                     
8/1/ 2020 550,000              4.100% 111,136                     661,136                      
2/1/ 2021 99,861                        99,861                         760,998                     
8/1/ 2021 575,000              4.150% 99,861                        674,861                      
2/1/ 2022 87,930                        87,930                         762,791                     
8/1/ 2022 605,000              4.200% 87,930                        692,930                      
2/1/ 2023 75,225                        75,225                         768,155                     
8/1/ 2023 635,000              4.250% 75,225                        710,225                      
2/1/ 2024 61,731                        61,731                         771,956                     
8/1/ 2024 665,000              4.250% 61,731                        726,731                      
2/1/ 2025 47,600                        47,600                         774,331                     
8/1/ 2025 700,000              4.300% 47,600                        747,600                      
2/1/ 2026 32,550                        32,550                         780,150                     
8/1/ 2026 735,000              4.300% 32,550                        767,550                      
2/1/ 2027 16,748                        16,748                         784,298                     
8/1/ 2027 770,000              4.350% 16,748                        786,748                      786,748                     

8,400,000$      4,824,151                13,224,151               13,224,151             

Date

SERIES 2007A GENERAL OBLIGATION BOND
DEBT SERVICE SCHEDULE
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PURPOSE: The 2008 GO Bond was used to finance public safety ($2,700,000) 

REVENUE PLEDGED: The bonds are General Obligation Bonds of the County and are payable from general
(ad valorem) taxes which may be levied against all taxable property within the county without limitation
as to rate or amount.

Dated Date:6/10/08 General Obligation Bond Debt Service Fund: 14101
Delivery Date:6/17/08

Principal Coupon Interest Total FY Total
12/1/ 2008 43,961.11                    43,961.11                  

6/1/ 2009 1,000,000              4.125% 48,250.00                    1,048,250.00            1,092,211.11               
12/1/ 2009 27,625.00                    27,625.00                  

6/1/ 2010 1,000,000              3.250% 27,625.00                    1,027,625.00            1,055,250.00               
12/1/ 2010 11,375.00                    11,375.00                  

6/1/ 2011 700,000                  3.250% 11,375.00                    711,375.00               722,750.00                  
2,700,000$          170,211$                    2,870,211$              2,870,211$                 

Date

SERIES 2008 GENERAL OBLIGATION BOND
DEBT SERVICE SCHEDULE
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PURPOSE: The 2009 GO Bond was used to finance road improvements ($7,000,00) and Facility Improvements 
($2,000,000) and Library Books ($1,000,000).

REVENUE PLEDGED: The bonds are General Obligation Bonds of the County and are payable from general
(ad valorem) taxes which may be levied against all taxable property within the county without limitation
as to rate or amount.

Dated Date: 6/9/2009 General Obligation Bond Debt Service Fund: 14101
Delivery Date: 6/16/2009

Principal Coupon Interest Total FY Total
12/1/ 2009 158,812.50                158,812.50                

6/1/ 2010 1,050,000            3.000% 173,250.00                1,223,250.00             1,382,062.50                 
12/1/ 2010 157,500.00                157,500.00                

6/1/ 2011 1,000,000            2.500% 157,500.00                1,157,500.00             1,315,000.00                 
12/1/ 2011 145,000.00                145,000.00                

6/1/ 2012 750,000                2.500% 145,000.00                895,000.00                1,040,000.00                 
12/1/ 2012 135,625.00                135,625.00                

6/1/ 2013 900,000                2.500% 135,625.00                1,035,625.00             1,171,250.00                 
12/1/ 2013 124,375.00                124,375.00                

6/1/ 2014 925,000                3.000% 124,375.00                1,049,375.00             1,173,750.00                 
12/1/ 2014 110,500.00                110,500.00                

6/1/ 2015 1,000,000            4.000% 110,500.00                1,110,500.00             1,221,000.00                 
12/1/ 2015 90,500.00                   90,500.00                   

6/1/ 2016 1,025,000            4.000% 90,500.00                   1,115,500.00             1,206,000.00                 
12/1/ 2016 70,000.00                   70,000.00                   

6/1/ 2017 1,050,000            4.000% 70,000.00                   1,120,000.00             1,190,000.00                 
12/1/ 2017 49,000.00                   49,000.00                   

6/1/ 2018 1,100,000            4.000% 49,000.00                   1,149,000.00             1,198,000.00                 
12/1/ 2018 27,000.00                   27,000.00                   

6/1/ 2019 1,200,000            4.500% 27,000.00                   1,227,000.00             1,254,000.00                 
10,000,000$      2,151,063$              12,151,063$            12,151,063$                

Date

Series 2009 GENERAL OBLIGATION BONDS
DEBT SERVICE SCHEDULE
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The 2009A GO Bond was used to finance Storm Drain ($3,500,00) and Parks & Recreation ($2,500,000) and
Public Safety ($4,750,000).

REVENUE PLEDGED: The bonds are General Obligation Bonds of the County and are payable from general
(ad valorem) taxes which may be levied against all taxable property within the county without limitation
as to rate or amount.

Dated Date: 12/15/2009 General Obligation Bond Debt Service Fund: 14101
Delivery Date: 12/15/2009

Principal Coupon Interest Total FY Total
6/1/ 2010 126,821                     126,821                       126,821                  

12/1/ 2010 500,000                     0.800% 138,350                     638,350                       
6/1/ 2011 136,350                     136,350                       774,700                  

12/1/ 2011 1,000,000                 1.200% 136,350                     1,136,350                   
6/1/ 2012 130,350                     130,350                       1,266,700               

12/1/ 2012 1,000,000                 1.500% 130,350                     1,130,350                   
6/1/ 2013 122,850                     122,850                       1,253,200               

12/1/ 2013 650,000                     1.900% 122,850                     772,850                       
6/1/ 2014 116,675                     116,675                       889,525                  

12/1/ 2014 650,000                     2.000% 116,675                     766,675                       
6/1/ 2015 110,175                     110,175                       876,850                  

12/1/ 2015 650,000                     2.400% 110,175                     760,175                       
6/1/ 2016 102,375                     102,375                       862,550                  

12/1/ 2016 700,000                     2.600% 102,375                     802,375                       
6/1/ 2017 93,275                        93,275                          895,650                  

12/1/ 2017 750,000                     2.900% 93,275                        843,275                       
6/1/ 2018 82,400                        82,400                          925,675                  

12/1/ 2018 800,000                     3.000% 82,400                        882,400                       
6/1/ 2019 70,400                        70,400                          952,800                  

12/1/ 2019 1,250,000                 3.200% 70,400                        1,320,400                   
6/1/ 2020 50,400                        50,400                          1,370,800               

12/1/ 2020 2,800,000                 3.600% 50,400                        2,850,400                   2,850,400               
10,750,000             2,295,671                13,045,671               13,045,671          

Date

SERIES 2009A GENERAL OBLIGATION BOND
DEBT SERVICE SCHEDULE
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Dated Date: Projected for June 2011 General Obligation Bond Debt Service Fund: 14101
Delivery Date: Projected for June 2011

Principal Coupon Interest Total FY Total

12/15/ 2011 130,442                    130,442                     
6/15/ 2012 2,165,000           2.500% 130,442                    2,295,442                  2,425,884                

2,165,000$       260,884                  2,425,884                2,425,884               

Date

SERIES 2011  GENERAL OBLIGATION BOND
PROJECTED DEBT SERVICE SCHEDULE

PURPOSE: 2011 GO Bond is projected to be used to finance roads, library resources, public health 
reconstruction and remodeling, public safety, parks and rec facilities, and storm drains. 

REVENUE PLEDGED:  The bonds are General Obligation Bonds of the County and are payable from general (ad 
valorem) taxes which may be levied againstall taxable property within the county without limitation as to rate 
or amount.
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Cost Center(s) 2009 2010 2011 2012

10 10 10 10
15 16 16 16
10 10 10 10

SUBTOTAL 35 36 36 36

Public Information 9 9 9 9
Public Information-Web 1 1 1 1

10 10 10 10

Compensation 8 12 12 12
Employee Relations 23 22 22 22

31 34 34 34
2 6 6 6

Admin & Core Services 38 36 36 36
Information Application Services 25 18 18 18
MDC Support 4 5 5 5
IT Record Management 2 3 3 3
ERP 0 23 23 23

69 85 85 85
SUBTOTAL 112 135 135 135

11 11 11 11
GL Warehouse Oper 4 4 4 4

15 15 15 15

Accounts Payable 8 8 8 8
Payroll 3 3 3 3
Administration 5 7 7 7
Information Systems 3 2 2 2
Budget Office 5 7 7 7

24 27 27 27
18 19 19 19
10 10 10 10

Program Support 8 8 8 8
Special Accounts 23 24 24 24
Accounting 6 5 5 5

37 37 37 37
63 61 61 61

SUBTOTAL 167 169 169 169

38 39 39 39
SUBTOTAL 205 208 208 208

Administration 9 10 10 10
Land Management-Parks 45 43 43 43
Youth and Senior Services Program 7 7 7 7
Community Center Program 59 56 56 56
Capital Development 0 2.5 2.5 2.5
Aquatics Program 4.5 4.5 4.5 4.5
Sports Program 9.5 9.5 9.5 9.5

134 132.5 132.5 132.5
310502 7 7 7 7

Inspection & Compliance 17 16 16 16

General Fund (11001) *Unless otherwise noted

280102

County Manager

Environmental Health
320106

310801
Parks and Recreation Sub-Total

Open Space (Parks) Fund (13051)

310201
310301-310305
310401-310409
310501
310601-310605

Budget & Finance Division All Funds

Community Services

310101
Parks and Recreation

270103
Treasurer Sub-Total

Assessors 280101

Valuation Fund (12004)

Treasurer

250101
260103

270101
270102

Budget, AP, Payroll

Budget,AP, Payroll Sub-Total
Purchasing Office
Risk Management

GL/Accounting  Sub-Total

220101
220102
220103
220104

Economic Development 360101

Budget & Finance

Administrative Services

Budget & Finance Division (Gen Fund)

Information Technology
240101
240102
240103
240104
110301 / 240105

IT Sub-Total
Admin Services Division (Gen Fund)

General Ledger and Accounting 210101
210102

130101
130103

PIO Sub-Total
Human Resources

230101
230102

HR Sub-Total

220105

FULL-TIME EQUIVALENT (FTE) EMPLOYEES BY FUND, DEPARTMENT & COST CENTER
COUNTY OF BERNALILLO, NEW MEXICO

Department/Fund

Commissioners
County Manager
Legal 

PIO

110101 - 110105
110106
120101

County Manager Division (Gen Fund)

Full-Time Equivalent Employees as of June 30, 2010

AP-1



Cost Center(s) 2009 2010 2011 2012Department/Fund

Building Division 18 20 20 20
Code Compliance 15 15 15 15
Land-Use Planning 10 10 10 10
Technical Review 4 4 4 4
Education & Epidem 3 3 3 3

50 52 52 52
4 4 4 4

28 27 27 27

CIP - Administration 4 3 3 3
CIP - Project & Const. Mgt. 3 3 3 3

7 6 6 6

Bureau of Elections 23 23 23 23
Record and Filing 24 23 23 23
Voting Machine 2 2 2 2

49 48 48 48
4 4 4 4

SUBTOTAL 265 262.5 262.5 262.5

SUBTOTAL 300 296.5 296.5 296.5

Administration 6 6 6 6
Operations 43 43 43 43

49 49 49 49
5 4 4 4

Fire Prevention 9 8 8 8
Operations 183 197 197 197
Support Services 14 13 13 13

206 218 218 218

Administrative Services 8 8 8 8
Support Services 20 19 19 19
Operations 3 3 3 3
Security 62 62 62 62
Alternative Programs 11 11 11 11
CCMHC 4 4 4 4

108 107 107 107
14 14 14 14

MDC - Admin 22 22 22 22
MDC - CCP 25 25 25 25
MDC - Operations 87 93 93 93
MDC - Security 398 390 390 390

532 530 530 530

Local DWI Distribution 5 5 5 5
Community Case Management 11 11 11 11
Addictions Treatment Program 21 21 21 21
Value Options - Meth 1 1 1 1
Detox 27 27 27 27

65 65 65 65

Animal Control 13 13 13 13
Administrative Services 3 3 3 3

16 16 16 16

Headquarters 17 17 17 17
Metro Air 1 1 1 1
Field Services 181 181 181 181
Criminal Investigations 53 56 56 56
Judicial Operations (Court Services) 31 28 28 28
Support Services 65 65 65 65

348 348 348 348

330101

480301
480401
480501
480601

Sheriff Sub-Total

470102
Animal Control Sub-Total

Sheriff
480101
480201

460105
460110

DWI Grant Sub-Total
Animal Control

470101

MDC  Sub-Total
DWI-Grant Fund (12901)

460101
460102
460103

MDC (Gen Fund 11002)
450101&450200-450204
450300
450500-450510
450600-450607

440500
440600

YSC Sub-Total
Regional Juv. Det. Ctr Fund (21002) 440701

Youth Services Center
440100
440200
440300
440400

Fire
430101
430102
430103

Fire Sub-Total

Communications Administration
410101
410102

Communications Sub-Total
Office of Emergency Management 420101

Community Svcs Division All Funds

Public Safety

Clerk Sub-Total
Probate Court 380101

Community Svcs Division (Gen Fund)

Clerk
370101
370102
370104

330100
Housing (HUD) Fund (21101)

CIP

CIP Sub-Total

340101
340102

Zoning, Building, and Planning

Housing

320102
320103
320104
320107
320108

Zoning,Bldg, Plan Sub-Total
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Cost Center(s) 2009 2010 2011 2012Department/Fund
1,264 1,272 1,272 1,272

Sheriff Grant (Local Law Enforcmnt) 2 2 2 2
1345 1353 1353 1353

Administration 9 7 7 7
Vehicle Maintenance 26 25 25 25
Building Maintenance 31 28 28 28
Custodial Services 48.5 48.5 48.5 48.5
Inventory Admin 0 8 8 8

114.5 116.5 116.5 116.5

Traffic Engineering 14 13 13 13
Road Maintenance 41 41 41 41
Storm Drainage 5 5 5 5

60 59 59 59

Real Est/Right of Way 6 6 6 6
Technical Planning 4 4 4 4
Water Resource/Pipe 0 8 8 8
Geographic Information Systems 9 9 9 9

19 27 27 27
6 0 0 0

Area Collections 6 6 6 6
EM Transfer Station 7 7 7 7

13 13 13 13

Public Works IT 3 6 6 6

Development Review 10 10 10 10
Engineering 15 16 16 16
Construction 12 12 12 12

37 38 38 38
11 8 8 8

244.5 254.5 254.5 254.5
0 1 1 1

263.5 268.5 268.5 268.5

TOTAL GENERAL FUND (11001) 2,087.5 2,129 2,129 2,129

TOTAL OTHER FUNDS 173 168 168 168

TOTAL ALL FUNDS 2,260.5 2,297 2,297 2,297

Public Works Division All Funds SUBTOTAL

Technical Services Sub-Total
Division Support 560101

Capital Construction Fund 13001 210901
SUBTOTALPublic Works Division (Gen Fund)

570101
Technical Services Department

550101
550102
550103

Solid Waste Fund (21001)
540102
540104

Solid Waste Sub-Total
Solid Waste

IPGR Sub-Total
1/8 ESGRT Fund (12002) 530104/540103

Infrastructure and GEO Resources
530101
530102
530103
530105

Operations & Maintenance Dept.
520101
520102
520103

O & M Sub-Total

510102
510103
510104
510105

Fleet Facilities Sub-Total

Public Safety Division All Funds SUBTOTAL

Public Works
Fleet-Facilities Management

510101

SUBTOTALPublic Safety Division (Gen Fund)
Public Safety Grant Fund (12901)

480709

County 
Manager 
Division

Admin 
Services 
Division

Budget & 
Finance 
Division

Community 
Svcs Division

Public Safety 
Division

Public Works 
Division

36 135 169 262.5 1272 254.5

39 34

81

14

FY 2011
2297 Total Budgeted FTE's

Other Funds

General Fund FTE's by 
Division
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FY11 FY12
24 24
27 27

827 827
11 11
15 15

6 6
910 910
224 224
194 194
398 398
101 101
194 194
276 276

1,387 1,387
2,297 2,297

2009 2010 2011 2012

10 10 10 10
10 10 10 10

1 1 1 1
3 3 3 3

11 12 12 12
15 16 16 16

1 1 1 1
9 9 9 9

10 10 10 10

1 1 1 1
9 9 9 9

10 10 10 10

1 1 1 1
30 33 33 33
31 34 34 34

1 1 1 1
1 5 5 5
2 6 6 6

1 1 1 1
14 14 14 14
15 15 15 15

2 2 2 2
22 25 25 25
24 27 27 27

FULL-TIME EQUIVALENT (FTE) EMPLOYEES BY POSITION GROUP

LEGAL

NON REPRESENTED

BUDGET, AP, PAYROLL

EXECUTIVE

ELECTED \ APPOINTED

EXECUTIVE

PIO

DEPARTMENT POSITION GROUP
COMMISSIONERS

COUNTY MANAGER

ELECTED \ APPOINTED

PIO TOTALS:

EXECUTIVE

ECONOMIC DEVELOPMENT

NON REPRESENTED

HUMAN RESOURCES

COMMISSIONERS TOTALS:

COUNTY MANAGER TOTALS:

NON REPRESENTED

NON REPRESENTED

NON REPRESENTED

EXECUTIVE

LEGAL TOTALS:

HUMAN RESOURCES TOTALS:

ECONOMIC DEVELOPMENT TOTALS:

EXECUTIVE
NON REPRESENTED

GL AND ACCOUNTING TOTALS:

BUDGET, AP, PAYROLL TOTALS:

EXECUTIVE
NON REPRESENTED

EXECUTIVE

GL AND ACCOUNTING

BLUE COLLAR
WHITE COLLAR
CORRECTIONS

FIRE MANAGEMENT 

                     * NON UNION TOTAL:

POSITION GROUPS
ELECTED \ APPOINTED 
EXECUTIVE 
NON REPRESENTED 
CORRECTION MANAGEMENT 

SHERIFFS MANAGEMENT 

DETENTION
FIRE
SHERIFFS

                                 UNION TOTAL:
   TOTAL NUMBER OF FTE'S:  

DETAIL BY DEPT, FUND, POSITION GROUP 

*  Non-union employees are classified employees consisting of nonexempt and exempt employees which are           
covered by County Rules and Regulations.  Full-time Fair Labor Standards Act (FLSA) nonexempt employees are paid 
on an hourly basis for hours worked and FLSA exempt employee are paid based on a fixed annual salary.  

NON UNION
40%

BLUE COLLAR
10%

WHITE COLLAR
9%

CORRECTIONS
17%

DETENTION
4%

FIRE
8%

SHERIFFS
12%

POSITION GROUP PERCENT
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2009 2010 2011 2012

1 1 1 1
67 82 82 82

1 2 2 2
69 85 85 85

1 1 1 1
17 18 18 18
18 19 19 19

1 1 1 1
9 9 9 9

10 10 10 10

3 3 3 3
27 27 27 27

7 7 7 7
37 37 37 37

3 3 3 3
40 39 39 39
20 19 19 19
63 61 61 61

23 24 24 24
15 15 15 15
38 39 39 39

32 32.0 32.0 32.0
1 1.0 1.0 1.0

96 94.5 94.5 94.5
5 5.0 5.0 5.0

134 132.5 132.5 132.5

4 4 4 4
3 3 3 3
7 7 7 7

2 2 2 2
14 13 13 13

1 1 1 1
17 16 16 16

1 1 1 1
48 50 50 50

1 1 1 1
50 52 52 52

2 2 2 2
2 2 2 2
4 4 4 4

2 2 2 2
1 1 1 1

13 12 12 12
12 12 12 12
28 27 27 27

POSITION GROUP

EXECUTIVE
NON REPRESENTED
WHITE COLLAR

WHITE COLLAR

BLUE COLLAR

ZONING, BUILDING & PLANNING

HOUSING

NON REPRESENTED

NON REPRESENTED

OPEN SPACE (PARKS) FUND 13051

ENVIRONMENTAL HEALTH
OPEN SPACE (PARKS) FUND 13051 TOTALS:

BLUE COLLAR
EXECUTIVE
NON REPRESENTED
WHITE COLLAR

PARKS AND RECREATION TOTALS:

PARKS AND RECREATION

WHITE COLLAR

ASSESSORS

WHITE COLLAR

ELECTED \ APPOINTED
NON REPRESENTED

TREASURER
ELECTED \ APPOINTED

TREASURER TOTALS:

NON REPRESENTED
WHITE COLLAR

INFORMATION TECHNOLOGY TOTALS:

PURCHASING OFFICE TOTALS:

EXECUTIVE
NON REPRESENTED

INFORMATION TECHNOLOGY

PURCHASING OFFICE

EXECUTIVE

BLUE COLLAR

NON REPRESENTED
WHITE COLLAR

EXECUTIVE

BLUE COLLAR

RISK MANAGEMENT

DEPARTMENT

ASSESSORS TOTALS:

EXECUTIVE
NON REPRESENTED

NON REPRESENTED

RISK MANAGEMENT TOTALS:

VALUATION FUND 12004 TOTALS:

WHITE COLLAR

NON REPRESENTED
VALUATION FUND 12004

ENVIRONMENTAL HEALTH TOTALS:

HOUSING TOTALS:

HOUSING (HUD) FUND 21101 TOTALS:

WHITE COLLAR
ZONING, BUILDING & PLANNING TOTALS:

NON REPRESENTED

HOUSING (HUD) FUND 21101
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2009 2010 2011 2012

1 1 1 1
6 5 5 5
7 6 6 6

2 2 2 2
3 3 3 3

21 21 21 21
23 22 22 22
49 48 48 48

1 1 1 1
3 3 3 3
4 4 4 4

1 1 1 1
19 19 19 19
29 29 29 29
49 49 49 49

3 3 3 3
1 0 0 0
1 1 1 1
5 4 4 4

1 1 1 1
9 9 9 9

182 194 194 194
14 14 14 14

206 218 218 218

7 7 7 7
1 1 1 1

10 9 9 9
89 89 89 89

1 1 1 1
108 107 107 107

2 2 2 2
12 12 12 12
14 14 14 14

16 14 14 14
1 1 1 1

58 58 58 58
11 11 11 11

398 398 398 398
48 48 48 48

532 530 530 530

3 3 3 3
61 61 61 61

1 1 1 1
65 65 65 65

11 11 11 11
1 1 1 1
3 3 3 3
1 1 1 1

16 16 16 16

POSITION GROUP

BLUE COLLAR
EXECUTIVE
NON REPRESENTED
WHITE COLLAR

DWI-GRANT FUND 12901

ANIMAL CONTROL
DWI-GRANT FUND 12901 TOTALS:

EXECUTIVE
NON REPRESENTED
CORRECTION MANAGEMENT
CORRECTIONS

DETENTION
WHITE COLLAR

MDC 11002

DETENTION

BLUE COLLAR

FIRE
FIRE MANAGEMENT

BLUE COLLAR
EXECUTIVE
NON REPRESENTED

NON REPRESENTED
FIRE
FIRE MANAGEMENT

OFFICE OF EMERGENCY MGT

WHITE COLLAR

PROBATE COURT

COMMUNICATIONS 

CLERK TOTALS:

PROBATE COURT TOTALS:

EXECUTIVE
NON REPRESENTED

BLUE COLLAR
ELECTED \ APPOINTED
NON REPRESENTED

CIP TOTALS:
CLERK

CIP

WHITE COLLAR

ELECTED \ APPOINTED
NON REPRESENTED

NON REPRESENTED

EXECUTIVE
NON REPRESENTED

BLUE COLLAR
NON REPRESENTED
WHITE COLLAR

DEPARTMENT

FIRE

COMMUNICATIONS TOTALS:

OFFICE OF EMERGENCY MGT TOTALS:

FIRE TOTALS:
YOUTH SERVICES CENTER

BLUE COLLAR
NON REPRESENTED

YOUTH SERVICES CENTER TOTALS:

REGIONAL JDC FUND 21002 TOTALS:

MDC 11002 TOTALS:
WHITE COLLAR

REGIONAL JDC FUND 21002

ANIMAL CONTROL TOTALS:
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2009 2010 2011 2012

1 1 1 1
3 3 3 3

42 42 42 42
274 274 274 274

6 6 6 6
22 22 22 22

348 348 348 348

2 2 2 2
2 2 2 2

95.0 95.0 95.0 95.0
1.0 1.0 1.0 1.0

18.5 20.5 20.5 20.5
114.5 116.5 116.5 116.5

43 42 42 42
1 1 1 1

16 16 16 16
60 59 59 59

1 1 1 1
18 26 26 26
19 27 27 27

0 0 0 0
6 0 0 0
6 0 0 0

6 6 6 6
1 1 1 1
5 5 5 5
1 1 1 1

13 13 13 13

0 2 2 2
3 4 4 4
3 6 6 6

1 1 1 1
34 35 35 35

2 2 2 2
37 38 38 38

1 1 1 1
7 4 4 4
3 3 3 3

11 8 8 8

0 1 1 1
0 1 1 1

2,260.5 2,297.0 2,297.0 2,297.0

POSITION GROUP

CAPITAL CONSTRUCTION FUND 13001

ENVIRONMENTAL SERVICES 12002

DIVISION SUPPORT

DIVISION SUPPORT TOTALS:

NON REPRESENTED

BLUE COLLAR

SOLID WASTE FUND 21001 TOTALS:

ENVIRONMENTAL SERVICES 12002 TOTALS:

TECHNICAL SERVICES DEPARTMENT

EXECUTIVE
NON REPRESENTED

EXECUTIVE

SOLID WASTE

BLUE COLLAR

OPERATIONS & MAINTENANCE DEPT

EXECUTIVE
NON REPRESENTED

BLUE COLLAR

ELECTED \ APPOINTED
NON REPRESENTED

SHERIFF GRANT FUND 12901

FLEET-FACILITIES MANAGEMENT

SHERIFFS
SHERIFFS MANAGEMENT
WHITE COLLAR

SHERIFF

SHERIFFS

NON REPRESENTED

FLEET-FACILITIES MANAGEMENT TOTALS:

OPERATIONS & MAINTENANCE DEPT 

EXECUTIVE
NON REPRESENTED
WHITE COLLAR

NON REPRESENTED

EXECUTIVE
NON REPRESENTED

BLUE COLLAR

                       GRAND TOTAL:

DEPARTMENT

NON REPRESENTED

EXECUTIVE

WHITE COLLAR

BLUE COLLAR

INFRASTRUCTURE AND GEO RESOURCES

SHERIFF TOTALS:

SHERIFF GRANT FUND 12901 TOTALS:

NON REPRESENTED

INFRASTRUCTURE AND GEO RESOURCES 

SOLID WASTE FUND 21001

EXECUTIVE

WHITE COLLAR

CAPITAL CONSTRUCTION FUND 13001 

SOLID WASTE TOTALS:

TECHNICAL SERVICES DEPARTMENT 
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Gross Motor
Fiscal Property Receipts Vehicle Cigarette Gas
Year Tax Tax Tax Tax Tax Total

2003 81,442,677        36,663,056             3,373,650             5,343          1,560,909             123,045,635          
2004 94,043,897        38,725,557             3,547,419             6,477          1,553,716             137,877,066          
2005 97,468,762        55,548,897             3,608,463             5,511          1,680,496             158,312,129          
2006 95,070,478        74,565,522             4,132,542             5,707          1,964,506             175,738,755          
2007 101,617,379      107,167,291          3,788,667             6,454          1,636,764             214,216,555          
2008 113,789,778      120,264,324          4,301,323             6,077          1,572,980             239,934,482          
2009 120,069,963      114,116,141          3,582,607             6,758          2,037,969             239,813,438          
2010 119,304,118      109,242,843          2,960,614             5,145          1,700,000             233,212,720          
2011 127,162,987      98,155,539             2,700,614             5,145          1,700,000             229,724,285          
2012 127,894,291$   99,017,094$           2,700,614$          5,145$       1,700,000$          231,317,144$        

Notes:
(1) Projected figures for fiscal year 2010, 2011, and 2012.

The rise of the housing market in 2005 allowed Bernalillo County to receive more tax-based revenue. In 2008, tax 
revenues had grown by 52 percent over 2005 tax revenue figures, mainly due to increase in property tax and gross 
receipts tax. Bernalillo County was late in feeling the affects of the housing crisis but in fiscal year 2010 expects to see a 
two percent decline in tax-based revenue from 2009 figures. Bernalillo County is optimistic that the economic recovery 
will gain traction in FY 12.

COUNTY GOVERNMENTAL ACTIVITIES TAX REVENUE BY SOURCE
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The levies are set by the Department of Finance and Administration, State of New Mexico and ratified by the County Commission.
The County Treasurer levies and collects the taxes and distributes to all taxing jurisdictions.

Fiscal Year Total Tax

Ended Levy for Collections in

June 30, Fiscal Year Amount Percentage of Levy Subsequent Years Amount Percentage of Levy

2000 67,987,334                 62,052,150              91.27% 5,517,805             67,569,955                 99.39%
2001 72,134,866                 67,282,657              93.27% 4,237,903             71,520,560                 99.15%
2002 77,927,470                 73,466,035              94.27% 4,017,436             77,483,471                 99.43%
2003 79,352,646                 75,242,762              94.82% 3,839,516             79,082,278                 99.66%
2004 91,822,433                 87,599,841              95.41% 3,861,605             91,461,446                 99.61%
2005 96,145,652                 91,795,950              95.47% 3,915,366             95,711,316                 99.55%
2006 93,906,198                 90,013,460              95.85% 3,407,034             93,420,494                 99.48%
2007 101,082,171               97,157,620              96.12% 3,090,044             100,247,664              99.17%
2008 112,113,596               107,467,225            95.86% 2,531,595             109,998,820              98.11%
2009 117,508,912$             112,092,669$          95.39% N/A N/A N/A

Notes:
N/A - Complete information is not available to update this schedule.

Residential Mill Rate FY10 Non Residential Mill Rate FY 10

Bernalillo County 7.334 11.319
Dona Ana County 8.338 12.002
Sandoval County 5.952 7.972
Santa Fe County 6.57 13.723

Property values for residential and non residential property are determined by the County Assessor.  Each year, revenue from existing property 
is limited to cost of living growth based on a growth index for state and local governments.  When the State of New Mexico Local Government 
Division computes revenue above the indexed amount the mill levy is reduced in order to provide revenue equal to the cost of living.  If the 
increase in value is below the index, the tax rate increases to equal the cost of living.  

County
Bernalillo County 7.334                                                         11.319                                                         

Santa Fe County 6.570                                                         13.723                                                         

Dona Ana County 8.338                                                         12.002                                                         
Sandoval County 5.952                                                         7.972                                                            

Collected within the

Fiscal Year of the Levy Total Collections to Date 

COUNTY PROPERTY TAX LEVIES AND COLLECTIONS

NEW MEXICO COUNTIES RESIDENTIAL AND NON RESIDENTIAL MILL RATE COMPARISONS
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2005 2006 2007 2008 2009

8.310      7.220      7.393      7.489      7.430      
0.830      0.830      0.830      0.888      0.880      
0.250      0.250      0.250      0.100      0.100      
0.089      0.069      0.018      0.016      0.015      
9.479      8.369      8.491      8.493      8.425      

3.171      3.104      3.166      3.136      4.134      
7.976      7.976      7.976      7.976      6.976      

0.301      0.299      0.302      0.304      0.303      
2.166      2.162      2.167      4.308      4.304      
2.000      1.958      1.995      2.000      1.999      
3.988      3.996      3.975      3.947      3.944      

6.500      6.317      6.487      6.428      6.429      

1.240      1.176      1.253      1.265      1.283      

1.919 3.395 3.662 2.950 2.143
N/A 1.373 1.020 1.349 1.125

0.369 0.373 0.372 0.364 0.378
8.219 8.254 7.214 7.159 8.217
2.000 2.000 2.000 2.000 2.000

5.349 5.007 5.236 2.484 2.624
2.067 2.067 1.826 2.060 2.060

5.330 4.963 4.635 4.250 4.246

1.000 0.969 0.956 0.935 0.939
1.028 1.234 1.291 1.291 1.250
2.618 2.569 2.625 2.584 2.596
0.550 0.550 0.550 0.550 0.550
0.931 0.920 0.931 0.919 0.923

Notes: 
N/A = Complete information for prior years is not available.
Source:  County Assessor's Office, County Treasurer's Office and State Department of Finance and Administration

NEW MEXICO PROPERTY TAX RATES DIRECT AND OVERLAPPING (PER 
$1,000 OF ASSESSED VALUATION) LAST FIVE FISCAL YEARS

Debt Service
Albuquerque Flood Control

District
Edgewood Soil & Water
Conservancy District
State  of New Mexico
Operating

Rio Rancho
Operating
Debt Service
Rio Grande Conservancy 

Capital Improvement

Village of Tijeras
Operating
Village of Corrales
Operating
Debt Service
Torrance Schools
Operating

Judgment 
Total direct rate

Debt Service

Hospitals

Operating
Debt Service
Albuquerque Public Schools
Operating

City of Albuquerque

Debt Service
Capital Improvement
Building
Hospitals

Bernalillo County
Operating 
Debt service
Open space
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2009 2000
Percentage of Percentage of

Taxable Total  Taxable Taxable Total  Taxable
Assessed Assessed Assessed Assessed

Taxpayer Value Rank Value Value Rank Value

23,890,766              4 0.171% 20,887,729                 5 0.246%
23,040,098              5 0.165% -
20,165,175              6 0.144% - -
17,498,511              7 0.125% - -

14,771,926              9 0.106% - -
14,261,573              10 0.102% - -

18,497,917                 6 0.218%
- - 27,066,259                 3 0.318%
- - 15,504,618                 8 0.182%
- - 13,586,348                 10 0.160%
- - 13,659,911                 9 0.161%

383,238,376$       2.742% 341,889,586$          4.022%

Source:   County Treasurer's Office

Notes:
Total taxable value including real and personal property for tax year 2008 (fiscal year 2009) is 13,976,092,003$                
Total taxable value including real and personal property for tax year 1999 (fiscal year 2000) is 8,501,484,856$                   

116,979,142$          1.200%1101,980,802$            0.837%1

PRINCIPAL PROPERTY TAXPAYERS CURRENT YEAR AND TEN YEARS AGO

0.283%339,527,720              

Quest Corp (fka)- U.S. West 
Communication Inc. 287,165,969                 0.695%297,142,728              1.025%
Public Service Company of New Mexico - 
Gas Services 0.304%425,850,535                 

Public Service Company of New Mexico - 
Electric Services

15,960,737              

Southwest Airlines
Mesa Del Sol LLC

Comcast Cablevision of NM Inc
GCC Rio Grande Inc.

Simon Property Group, Ltd -(Cottonwood 
Mall) 0.208%717,689,498                 0.114%8
Verizon Wireless

Total

AT&T Communications
Southwestco Wireless
Rio Grande Portland Cement
Cresent Real Estate ( Hyatt Hotel)
Heitman Properties of NM
Hub Albuquerque LLC

Public Service Company of New 
Mexico - Electric Services
Quest Corp (fka)- U.S. West 
Communication Inc.
Public Service Company of New 
Mexico - Gas Services
Southwest Airlines
Mesa Del Sol LLC
GCC Rio Grande Inc.
Comcast Cablevision of NM Inc
Simon Property Group, Ltd -
(Cottonwood Mall)
Verizon Wireless
Hub Albuquerque LLC

Public Service 
Company of NM 

Electric $116,979,142  
31%

Quest 97,142,728     
25%

Public Service 
Compnay of NM Gas  

39,527,720  10%
Southwest Airlines 
$23,890,766    6%

Mesa Del Sol 
23,040,098       6%

GCC Rio Grande 
20,165,175      5%

Comcast    17,498,511               
5%

Simon Property 
Group 15,960,737      

4%

Verizon Wireless  
14,771,926  4%

HUB Albuquerque  
14,261,573  4%

Principal Taxpayers
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Total Estimated Assessed 
Total Taxable Direct Actual Value as a 

Assessed Tax Taxable Percentage of
Value Rate Value Actual Value 

2000 5,722,494,321$   2,413,320,335$ 364,404,245$ 1,265,955$ 8,501,484,856$   8.167 12,168,426,031$ 69.87%
2001 5,867,746,373      2,284,636,732    404,657,055   1,216,731   8,558,256,891     8.428 12,176,541,986   70.28%
2002 6,290,127,716      2,386,326,792    456,590,691   1,276,628   9,134,321,827     8.593 12,712,295,203   71.85%
2003 6,580,549,243      2,309,396,776    460,213,785   1,251,252   9,351,411,056     8.465 12,469,603,322   74.99%
2004 6,843,151,309      2,385,170,939    431,315,470   1,178,093   9,660,815,811     9.489 13,100,007,455   73.75%
2005 7,269,453,586      2,429,391,192    402,552,650   1,239,423   10,102,636,851   9.479 13,632,488,946   74.11%
2006 7,743,446,079      3,095,290,965    420,417,136   1,278,523   11,260,432,703   8.369 14,202,608,812   79.28%
2007 8,442,782,935      2,978,241,211    446,277,809   1,371,876   11,868,673,831   8.491 14,824,548,909   80.06%
2008 9,333,295,563      3,380,218,205    476,185,795   1,412,868   13,191,112,431   8.493 16,455,304,512   80.16%
2009 10,050,550,836$ 3,445,172,418$ 479,076,818$ 1,291,931$ 13,976,092,003$ 8.425 17,337,910,632$ 80.61%

Notes:
Source:  County Assessor's Office and State Department of Finance and Administration

The County Treasurer levies and collects the taxes and distributes to all taxing jurisdictions.

Commerical property, Centrally Assessed, and Livestock are part of the non-residential property class, which along with 
Residential makes up the total taxable assessed value. Estimated Actual Taxable Value is property values before residents have  the 
opportunity to protest their values while assessed value is the final assessment of the property. The County has improved on 
assessing the property closer to the estimated taxable value each year.

ASSESSED VALUE AND ESTIMATED ACTUAL OF PROPERTY LAST TEN FISCAL YEARS

The levies are requested by the County Commission and set by the Department of Finance and Administration, State of New Mexico.

 
Year 

Ended 
June 30

               Real Personal 
Residential 

Property
Commercial 

Property
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General Special Total Percentage Debt

Fiscal Obligation Revenue Capital Notes Revenue Notes Primary of Personal Per 
Year Bonds Bonds Leases Payable Bonds Payable Government Income Capita 
2000 80,451,000$           195,045,000$        137,211$            -$                     1,975,000$        -$                     277,608,211$        1.84% 498.25
2001 68,710,000$           193,235,000$        95,241$              -$                     1,945,000$        -$                     263,985,241$        1.58% 469.40
2002 65,675,000$           188,990,000$        1,193,991$         -$                     1,915,000$        -$                     257,773,991$        1.53% 449.56
2003 77,155,000$           184,910,378$        1,577,949$         -$                     1,885,000$        -$                     265,528,327$        1.53% 455.94
2004 83,915,000$           192,225,000$        1,774,674$         -$                     1,850,000$        -$                     279,764,674$        1.52% 471.20
2005 82,479,000$           187,340,000$        1,562,392$         -$                     1,815,000$        -$                     273,196,392$        1.39% 450.45
2006 83,475,000$           181,510,000$        1,350,110$         5,586,382$         1,780,000$        867,305$            274,568,797$        1.31% 444.25
2007 88,580,000$           175,500,000$        1,350,110$         3,897,062$         1,740,000$        1,157,651$         272,224,823$        1.24% 433.63
2008 98,835,000$           170,005,000$        1,350,110$         1,504,717$         1,700,000$        994,675$            274,389,502$        1.25% 437.08
2009 102,080,000$        205,445,000$        -$                     -$                     1,655,000$        668,153$            309,848,153$        1.41% 493.56

 

Note:  These ratios are calculated using personal  income and population for the prior calendar year.
Sources:   Details regarding the County's outstanding debt can be found in the notes to the financial statements.
See Demographic and Economic Statistics Schedule for personal income and population data.

498.25
469.4

449.56
455.94

471.2
450.45
444.25
433.63
437.08
493.56

This chart details the total amount of debt issued by Bernalillo County and the percentage of debt as it relates to personal income and population over 
the past ten years. The chart indicates that the debt as a percentage of personal income has decreased from 1.84% in FY2000 to 1.41% in FY09 and 
debt per capita has decreased from $498.25 per person in FY2000 to $493.56 per person in FY09.

RATIOS OF OUTSTANDING DEBT BY TYPE LAST TEN FISCAL YEARS
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Governmental Activities
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Ratio of Net
Year Net Available for General Bonded Net General 

Ended Taxable Debt Debt to Bonded Debt
June 30 Population (2) Valuation (1) Total Service Net Taxable Value Per Capita

2000 557,545 8,190,194,266              80,451,000             5,719,715        71,731,285       0.88 128.66
2001 562,375 8,456,366,346              68,710,000             2,015,824        66,694,176       0.79 118.59
2002 573,726 9,000,268,429              65,675,000             975,375           64,699,625       0.72 112.77
2003 582,986 9,284,129,807              77,155,000             1,027,287        76,127,713       0.82 130.58
2004 594,644 9,633,808,020              83,915,000             1,884,093        82,030,907       0.85 137.95
2005 607,825 10,091,960,632           82,479,000             1,867,853        80,611,147       0.80 132.62
2006 619,490 11,002,745,384           83,475,000             2,988,578        80,486,422       0.73 129.92
2007 628,825 11,715,540,463           88,580,000             4,277,694        84,302,306       0.72 134.06
2008 635,444 12,948,306,965           104,480,000           693,581           98,141,149       0.76 154.45
2009 642,527 13,894,920,084           98,835,000             1,528,284        100,551,716     0.72 156.49
2010 652,165 14,321,984,335$         105,675,000$        -                     105,675,000     0.74 162.04
2011 661,947 14,751,643,865$         97,835,000$           -                     97,835,000       0.66 147.80
2012 671,877 15,194,193,181$         91,580,000$           -                     91,580,000       0.60 136.30

Notes:
(1)  One-third of assessed value, less exemptions:  Head of household, veteran, government, religious, scientific/educational, greenbelt, etc.
(2)  Estimate from U.S Census Bureau
(3)  Assumes a 1.5% growth rate for population in 2011 and 2012.
(4)  Assumes a 3% growth rate for Net Taxable Value for 2011 and 2012.
(5)  Based on 2009 US Census Bureau

2000 128.6555973
2001 118.5937782
2002 112.7709482
2003 130.5824034
2004 137.9496085
2005 132.6222959
2006 129.9236824
2007 134.0632227
2008 154.4450007
2009 156.4941489
2010 162.0372381
2011 147.7987574
2012 136.3047939

General Bonded Debt

This chart details the net amount of general bonded debt issued by Bernalillo County and the percentage of debt as it relates to net taxable 
valuation and population. The chart indicates that the debt as a percentage of taxable value has remained below 1% and has increased as a 
percentage of population from year 2000 to year 2012.

RATIO OF NET GENERAL BONDED DEBT TO TAXABLE VALUE AND NET GENERAL BONDED DEBT PER CAPITA
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Year  
Ended Gross Receipt 

June 30 (2) Tax Revenues Principal Interest Total Coverage (3)

2000 29,274,993                1,375,000              8,788,722                  10,163,722        2.88
2001 30,951,813                3,960,000              10,069,065               14,029,065        2.21
2002 31,057,793                4,245,000              9,950,704                  14,195,704        2.19
2003 33,186,967                4,210,000              9,781,254                  13,991,254        2.37
2004 35,315,021                4,685,000              9,534,286                  14,219,286        2.48
2005 51,694,898                4,885,000              9,857,666                  14,742,666        3.51
2006 69,271,778                4,785,000              9,460,490                  14,245,490        4.86
2007 96,392,976                6,010,000              9,242,490                  15,252,490        6.32
2008 94,794,894                5,995,000              9,008,461                  15,003,461        6.32
2009 95,742,843                16,760,000           9,463,038                  26,223,038        3.65
2010 98,615,128                16,140,000           9,954,561                  26,094,561        3.78
2011 86,155,539                52,835,000           8,683,535                  61,518,535        1.40
2012 87,017,094                11,120,000           7,405,979                  18,525,979        4.70

Notes:
(1) GRT Revenue Bonds were issued in 1996, 1997, 1999, 2001, 2002, 2004, 2005, and 2008.  
 The 2001 issue was refunded during FY03.
(2) Budgeted GRT Revenues for 2011 and 2012.

2000 2.88
2.21

2002 2.19
2.37

2004 2.48
3.51

2006 4.86
6.32

2008 6.32
3.65

2010 3.78
1.40

2012 4.70

Debt Service Requirements (1)

This chart details the amount of gross receipt tax revenue that is pledged to cover the debt requirements of 
Bernalillo County's revenue bonds. It indicates that the County has enough revenue from gross receipts tax 
to cover its debts.

GROSS RECEIPTS TAX REVENUE BOND COVERAGE

(3) In FY11, Bernalillo County appears to fall below the minimum required debt coverage ratio due to the 
repayment of the $43,044,000 GRT bond that was sold for the purchase of a building.  The building was not 
purchased by the County after all and thus GRT revenues were not utilized to repay the debt (bond 
proceeds were used to repay the debt), thus the actual GRT coverage ratio for FY11 excluding that debt is 
4.66:1.    
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(1) Assumes 3% growth rate

2012 (1)2011 (1)2010

18.90%18.53%20.41%20.78%

20022001200019991998

385,352,321.00$      371,365,192.00$   

380,041,619$        366,942,308$         321,626,474$            

18.24%20.31%

88,580,00083,475,000

Total net debt applicable to 
the limit as a percentage of 
debt limit 15.07%16.58%18.45%17.78%20.16%

Legal debt margin
516,187,727$        492,230,755$         467,204,373$            456,961,803$            413,497,279$         

Debt applicable to limit
91,580,00097,835,000105,675,00098,835,000104,435,000

Debt limit (4% of assessed 
value) 607,767,727590,065,755572,879,373555,796,803517,932,279

Assessed Value 
15,194,193,181$  14,751,643,865$    14,321,984,335$      12,948,306,965$   13,894,920,084$      

20092008

Debt Limit

Debt Limit

Total net debt applicable to 
limit
Legal debt margin

Total net debt applicable to 
the limit as a percentage of 
debt limit

268,180,073.00$   276,903,795.00$      

83,914,99977,155,000             

301,437,321$            294,210,192$         

21.78%

82,479,000

468,621,619.00$  450,417,308.00$    404,105,474.00$      

294,335,737          269,544,654            247,156,771              

LEGAL DEBT MARGIN INFORMATION

198,037,795              201,530,073           

20072006200520042003

24.56%28.48%24.85%

This chart details the amount of debt the County can legally issue. The County can issue up to 4% of the assessed 
property value and the chart indicates that the County has kept its debt well below the legal limit ( below 25% from 
2000 through 2012) and can issue additional debt in the future if needed.

327,607,771.00$      338,254,654.00$    360,010,737.00$  

Legal debt margin

Total net debt applicable to 
the limit as a percentage of 

debt limit

Total net debt applicable to 
limit 65,675,000             68,710,000              80,451,000                 78,866,000                 66,650,000             
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Per

Capita

Fiscal Personal Personal Unemployment 

Year Population (1) Income (1) Income Rate (2)

1999 553,002 14,199,574   25,677             3.90%
2000 556,678 15,079,146   27,064             4.00%
2001 562,515 16,687,844   29,673             4.20%
2002 573,726 16,872,843   29,427             4.90%
2003 582,986 17,380,889   29,845             5.30%
2004 594,644 18,397,586   30,986             5.20%
2005 607,825 19,644,979   32,391             4.70%
2006 619,490 21,796,049   35,184             3.90%
2007 628,825 22,830,152   36,306             3.40%
2008 635,444 23,600,244   37,140             4.10%
2009 642,527 NA NA 7.10%

N/A = Information not available

 

Education (3) Population (1) Percent

Persons age 25 and Over 409,400 100.00% 45,522
Less than 9th Grade 25,597 6.30% 20,829
9th-12th grade, no diplomas 33,120 8.10% 28,134
High School Graduates 100,381 24.50% 29,689
Some college, no degree 93,341 22.80% 27,304
Associate degree 28,650 7.00%
Bachelor degree 70,413 17.20%
Graduate or professional degree 57,898 14.10%

85.70%
31.30%

Sources:

(1) U.S. Dept. of Commerce, Bureau of Economic Analysis

(2) New Mexico Department of Workforce Solutions

(3) U.S. Census Bureau, 2006-2008 ACS

(4) New Mexico Public Education Department / CNM / UNM Web sites

Percentage completed high school
Percentage completed 4 year college

FOR BERNALILLO COUNTY

DEMOGRAPHIC AND ECONOMIC STATISTICS
LAST TEN FISCAL YEARS

School Enrollment (4)

Elementary School
Mid-High Schools
High Schools
Central NM Community College (CNM)
University of New Mexico (UNM)
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Percentage Percentage 

of Total County of Total County

Employer Employees Rank Employment Employees Rank Employment
Kirtland Air Force Base (Civilian) 16,533 1 4.97% 26,960 1 8.16%
University of New Mexico 15,260 2 4.59% 14,300 3 4.33%
Albuquerque Public Schools 14,000 3 4.21% 14,480 2 4.38%
Sandia National Labs 8,400 4 2.53% 8,730 4 2.64%
Presbyterian 7,425 5 2.23% 6,670 6 2.02%
City of Albuquerque 5,940 6 1.79% 6,680 5 2.02%
State of New Mexico 5,710 7 1.72% 5,490 7 1.66%
UNM Hospital 5,455 8 1.64% 4,600 10 1.39%
Kirtland Air Force Base (military) 4,188 9 1.26% 4,860 9 1.47%
Lovelace 3,400 10 1.02% 5,200 8 1.57%
     Total 86,311 25.96% 97,970 29.65%

Bernalillo County Quarterly Census of Employment 332,518 330,422  

Sources:
New Mexico Department of Labor 
Albuquerque Economic Development

In 2009 there were 11,659 less jobs from the top ten employers compared to 2007. Of the 332,518 workers in Bernalillo County
26% work for the top ten employers. 2009 saw a less than one percent increase in jobs compared to 2007.

2009 2007

PRINCIPAL EMPLOYERS

Top Ten Principal 
Employers

26%

The rest of employers
74%

Marketshare of Employers 
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ACRONYMS 
 

A 
ABCWUA- Albuquerque Bernalillo County 
Water Utility Authority 

AMAFCA-  Albuquerque Metropolitan Area 
Flood Control Authority 

AP- Accounts Payable 

A/R -  Accounts Receivable 

 

B 
BCC  - Bernalillo County Commission 

BCSD- Bernalillo County Sheriff’s Department 

BOE-  Bureau of Elections 

BOF  -Board of Finance 
 

C 
CAFR-   Comprehensive Annual Financial Report 

CCP-   Community Custody Program 

CIP-   Capital Improvement Program 
 

D 
DFA-   State of New Mexico Department of 
Finance and Administration 

DSAP- Department of Substance Abuse 
Programs 

DWI- Driving While Impaired 
 

E 
EMS-   Emergency Medical Services 

EMT-   Emergency Medical Technicians 

ERP- Enterprise Resource Planning 
 

F 
FTE -  Full-Time Equivalent Position 

FY-   Fiscal Year 

 

G 
GFOA-   Government Finance Officers 
Association 

GIS  - Geographic Information System 

GL-   General Ledger 

GO-  General Obligation Bonds 

GRT-   Gross Receipts Tax 
 

I 
ICIP-  Infrastructure Capital Improvement 
Program 

IGA-   Intergovernmental Agreement 

IRB-   Industrial Revenue Bonds 
 

J 
JPA-  Joint Powers Agreement 

 

L 
LGD-   Local Government Division 

LTD -  Life to Date Balance Funds 

 

M 
MATS -  Metropolitan Assessment and Treatment 
Services  

MDC-  Metropolitan Detention Center 

MOU-   Memorandum of Understanding 

MRCOG- Mid-Region Council of Governments 
 

N 
NACO  - National Association of Counties 

NMAC-   New Mexico Association of Counties 

NMDOT-  New Mexico Department of 
Transportation 

NMSA-   New Mexico Statues Annotated 

NMSHTD - New Mexico State Highway and 
Transportation Department 
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O 
OED-   Office of Economic Development 

OEM- Office of Emergency Management 
 

P 
PERA-   Public Employee Retirement Association 

PILT- Payment in Lieu of Taxes 

PO -  Purchase Order 

PWD-   Public Works Division 
 

R 
RCC-  Regional Corrections Center 

RFB-Request for Bid 

RFP- Request for Proposal 

ROW-   Right of Way 
 

S 
SAD-   Special Assessment District 

SO- Sheriff’s Office 

SPO - Small Purchase Order 

STB-   Severance Tax Bonds 

 

T 
TIDD- Tax Increment Development District 

TRAN - Tax and Revenue Anticipation Note 
 

U 
UNM -  University of New Mexico 

UNMH  - University of New Mexico Hospital 

 
V 

VoIP-  Voice over Internet Protocol telephone 
system 

Y 
YSC – Youth Services Center 

 

Z 
ZBP/EH -Zoning, Building & 
Planning/Environmental Health 
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GLOSSARY 
 
 

Accrual Basis – The recording of the financial effects on a government of transactions and other events 
and circumstances that have cash consequences for the government in the periods in which those 
transactions, events and circumstances occur, rather than only in the periods in which cash is received or 
paid by the government. 
 
Ad Valorem Tax – A tax levied on the assessed value (net of any exemptions) of real personal property.  
This is commonly referred to as “property tax.” 
 
Adopted Budget – The financial plan of revenues and expenditures for a fiscal year (July 1 – June 30) as 
approved by the Board of County Commissioners. 
 
Agency Funds – Account for assets held by a government in a purely custodial capacity. 
 
Amendment – A change to an adopted budget which may increase or decrease a fund total. 
 
Appropriation – A specific amount of funds authorized by the Board of County Commissioners to which 
financial obligations and expenditures may be made. 
 
Arbitrage –In government finance, the most common occurrence of arbitrage involves the investment of 
the proceeds from the sale of tax-exempt securities in a taxable money market instrument that yields a 
higher rate, resulting in interest revenue in excess of interest costs. 
 
Assessed Value – A value established by the County Property Appraiser for all real or personal property 
for use as a basis for levying property taxes. 
 
Balanced Budget – A budget in which revenues and expenditures are equal (no deficit spending). 
 
Bond – A written promise to pay a sum of money on a specific date at a specific interest rate as detailed in 
a bond ordinance. 
 
Budget – A financial plan for a specific period of time (fiscal year) that balances anticipated revenues with 
proposed expenditures. 
 
Budget Adjustment – A revision to the adopted budget occurring during the affected fiscal year as 
approved by the Board of County Commissioners via an amendment or a transfer. 
 
Budget Document – The official written statement of the annual fiscal year financial plan. 
 
Capital Improvement Plan – A plan for capital expenditures to be incurred each year over a fixed period 
of time.  The plan sets forth each capital project and identifies the expected beginning and ending date for 
each project, the amount to be expended in each year, and the method of financing those expenditures. 
 
Capital Outlays – Expenditures resulting in the acquisitions of or addition to a fixed asset. 
 
Capital Projects – The acquisition, construction, or improvement of designated fixed assets such as land 
and building. 
 
Cash Basis – Method of bookkeeping by which revenues and expenditures are recorded when they are 
received and paid.  
 
Comprehensive Annual Financial Report (CAFR) – The official annual report of a government.   
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Contingency – A budgetary reserve to provide for emergency or unanticipated expenditures during the 
fiscal year. 
 
Credit Ratings – An independent rating service’s evaluation of the credit worthiness of notes and bonds.  
Ratings influence the cost of borrowing. 
 
Debt – Funds owed as a result of borrowing. 
 
Debt Service – The expense of retiring such debt as loans and bond issues.  It includes principal and 
interest payments, and payments for paying agents, registrars, and escrow agents. 
 
Debt Service Reserve – Monies set aside to ensure that funds will be available in the event that pledged 
revenues fall short of expectation. 
 
Debt Service Funds –  Account for the accumulation of resources for, and the retirement of, general long-
term debt principal and interest.  
 
Deferred Compensation Plan – Plans that offer employees the opportunity to defer receipt of a portion of 
their salary and the related liability for federal income taxes.   
 
Deficit – The excess of expenditures over revenues during a fiscal year. 
 
Department – A basic organizational unit of the County which is functionally unique in service delivery. 
 
Depreciation – The periodic expiration of an asset’s useful life.  Depreciation is a requirement on 
proprietary type funds (such as enterprise and internal service funds). 
 
Encumbrance – The commitment of appropriated funds to purchase an item or service. 
 
Enterprise Fund – A governmental accounting fund in which the services provided are self-supporting 
through user charges or other fees. 
 
Enterprise Resource Planning (ERP) - Enterprise Resource Planning is the linking of an enterprise’s 
operations and functions using an integrated software application. It allows for the integration and 
collaboration of end-to-end functionality for self-services, analytics, financials, human capital management 
and operations processes.   

 
Expenditures – Decrease in fund resources for the procurement of assets or the cost of goods and/or 
service received. 
 
Fiduciary Fund – Assets held in a trustee or agency capacity for others and cannot be used to support the 
government’s own programs.  The fiduciary fund category includes pension (and other employee benefits) 
trust funds, investment trust funds, private-purpose trust funds, and agency funds.  
 
Financial Accounting Standards Board (FASB) –Independent, private, non-governmental authority for 
the establishment of accounting principles in the United States.  
 
Fiscal Year (FY) – The annual budget year for the county that runs from July 1 through June 30. 
 
Fixed Assets –Fixed assets include building, equipment, improvements other than buildings and land. 
 
Fund – A fiscal and accounting entity with a self-balancing set of accounting recording cash and other 
financial resources, together with all related liabilities and residual equities or balances, and changes on 
specific activities or attaining certain objectives in accordance with special regulations, restrictions, or 
limitations. 
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Fund Balance – The excess of fund assets over liabilities.  These unspent funds can be included as revenue 
in the following year’s budget.  A negative fund balance is sometimes referred to as a deficit. 
 
General Fund – The governmental accounting fund supported by property taxes, licenses and permits, 
service charges, and other general revenues to provide county-wide operating services.  This may be 
referred to as the Operating Fund. 
 
General Ledger – A record containing the accounts needed to reflect the financial position and the results 
of operations of a government.  In double-entry bookkeeping, the debits and credits in the general ledger 
are equal.  (i.e., the debit balances equal the credit balances.) 
 
General Obligation Bonds – A bond secured by the pledge of the issuing jurisdiction’s full faith, credit, 
and taxing power and voter approved.   
 
Generally Accepted Accounting Principles (GAAP) – Uniform minimum standards and guidelines for 
financial accounting and reporting that govern the form and content of the financial statements of any 
entity.   
 
Grant – A contribution of assets (usually cash) by one governmental unit or other organization to another 
made for a specific purpose. 
 
Gross Receipts Tax Revenue Bonds – Special limited obligations of the county, payable solely from 
pledged County Gross Receipts Tax Revenues. The Bonds are not general obligations of the County. 
 
Impact Fees – Monetary payments made by builders or developers to defray the public cost of providing 
infrastructure to a development. 
 
Infrastructure – Public support structures such as roads, street lighting, and water and sewer lines. 
 
Industrial Revenue Bonds  –  IRBs are a means of financing the acquisition, construction, expansion or 
renovation of industrial development facilities. 
 
Internal Service Funds – Account for the financing of goods or services provided by one fund, 
department, or agency to other funds, departments, or agencies of the financial reporting entity, or to other 
governments, on a cost-reimbursement basis.  
 
Intergovernmental Revenue – Revenue received from another government unit for a specific purpose. 
 
License and Permit Fees – A charge for specific times as required and approved by local and state 
regulations; for example building permits. 
 
Line-Item Budget – A budget that lists each account category separately along with the dollar amount 
budgeted for each account, such as office supplies, overtime, and capital purchases. 
 
Long Term Debt – Debt with maturity of more than one year after the date of issuance. 
 
Mill, Millage – 1/1,000 of one dollar, used in computing taxes by multiplying the rate times the taxable 
value divided by 1,000.  Example, millage rate of $5.60 per thousand; taxable value of $50,000 =$50,000 
divided by 1,000 =50 multiplied by $5.60 = $280.00 
 
Operating Budget – Plans of current expenditures and the proposed means of financing them.  The 
operating budget is the primary means by which most of the financing, acquisition, spending and service 
delivery activities of government are controlled.  See BUDGET. 
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Ordinance – A formal legislative enactment by the governing body by municipality.  If it is not in conflict 
with any higher form of law, such as a statue or constitutional provision, it has the full force and effect of 
law within the boundaries to the municipality to which it applies.  Revenue-raising measures, such as the 
imposition of taxes, special assessments and service charges, universally require ordinances.  See 
RESOLUTION. 
 
Performance Measure – Evaluations of various aspects of a programs performance.  Different measures 
can be used to provide specific information about the program and activities undertaken by government. 
 
Real Property – Land and the buildings and other structures attached to it that are taxable under State Law. 
 
Reserve – An account used to indicate that a portion of a fund’s balance is legally restricted for a specific 
purpose and reserves fall into two categories:  Required Reserves and Discretionary Reserves. 
 
Resolution – A special or temporary order of a legislative body; an order of a legislative body requiring 
less legal formality than an ordinance or statute.  See ORDINANCE. 
 
Revenue – Funds that a government receives as income.  These receipts may include tax payments, interest 
earnings, service charges, grants, and intergovernmental reserves. 
 
Revenue Bonds – Bonds usually sold for constructing a capital issuing the bonds.  The revenue is used to 
pay for the principal and interest of the bonds. 
 
Special Assessment District – A compulsory levy imposed on certain properties to defray part or all of the 
costs of a specific improvement or service deemed to primarily benefit those properties. 
 
Special Revenue Fund – A fund used to account for the proceeds of specific revenue sources (other than 
expendable trusts or major capital projects-that are legally restricted to expenditure for the specified 
purposes).  GAAP only require the use of special revenue funds when legally mandated. 
 
Tax and Revenue Anticipation Notes (TRAN) – Are short-term (less than one-year) obligations of a 
municipal government that are used to finance current expenditures pending receipt of tax payments. 
 
Tax Base – The total property valuation on which each taxing authority imposes its tax rates. 
 
Tax Increment Development Districts (TIDD) – formed pursuant to the Tax Increment for Development 
Act to provide a funding mechanism to finance construction of public infrastructure and improvements at 
the front end of a development. 
 
Unincorporated Area – Those areas of a county which lie outside the boundaries of a city. 
 
User Fees – The charge for goods or services provided by local government to those private individuals 
who receive the service (also called charges for service).  
 
Unencumbered Balance – The amount of an appropriation that is not encumbered.  It is essentially the 
amount of funds still available for future needs. 
 
Yield Control – Refers to formula established under New Mexico State Law limiting property tax revenue 
from the prior year base revenue to the lesser of 5% or the cost of living. 
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Bernalillo County Achievements 
 
 

GFOA Distinguished Budget 
Presentation Award 

Fiscal Biennial Year Beginning 
July 1, 2009 

 
 

DFA Annual Budget Award 
2009-2010 

 
 

ACEC Award  
Technical Services  

2010 
 

Center for Digital Government 
2009 top ten County websites in the US 

2009 
 
 

Emergency Communications 
National Academy of Emergency 

Medical Dispatch 
Re-Accredited 

70th

2008-2011 
 Center of Excellence 

 
 

Emergency Communications  
National Academy of Emergency Fire 

Dispatch Accredited 
10th

2009-2012 
 Center of Excellence 

 
 

Itanium Solutions Alliance 
2009 Innovation Award 

Data Center Modernization 
2009 

 
National Commission on Correctional 

Health Care Certificate of Accreditation 
Metropolitan Detention Center 

February 2009 

GFOA Certificate of Achievement 
For Excellence in Financial Reporting 

Fiscal year ended June 30, 2008 
 

 
National Trust for Historic 

Preservation Honor Award Crocker 
Limited Contractors Hubbell House 

Alliance 
2009 

 
 

Information Technology   
Infrastructure Library 

(ITIL) V3 Foundation Certificate 
2010 

 
 

NACO Award of Achievement 
Medical Observation Treatment Unit 

2010 
 
 

NACO Award of Achievement 
Safe Ride Home Holiday Initiative 

2010 
 
 

NACO Board of Directors 
Treasurer 

2010 
 
 

National Association of County 
Collectors Treasurers and Finance 

Officers 
2010 

 
 

National Purchasing Institute 
Achievement of Excellence in 

Procurement Award 
2010 
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