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GOVERNMENT FINANCE OFFICERS ASSOCIATION

Distinguished
Budget Presentation
Award
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Bernalillo County
New Mexico
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Certificate of Achievement
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GFOA

The Government Finance Officers Association of
the United States and Canada (GFOA) presented a
Distinguished Budget Presentation Award to
Bernalillo County, New Mexico for its biennial
budget for the biennium beginning July 1, 2012. In
order to receive this award, a governmental unit
must publish a budget document that meets
program criteria as a policy document, as an
operations guide, as a financial plan, and as a
communications device. This award is valid for a
period of two years only. We believe our current
budget continues to conform to program
requirements, and we are submitting it to GFOA to
determine its eligibility for another award.

ICMA

The International City/County Management
Association (ICMA) presented a Certificate of
Achievement for Performance Measurement to
Bernalillo County at its annual conference in
September 2014 recognizing the county’s
performance measurement efforts in FY14. The
ICMA certificate program assesses a local
government’s performance management
program and encourages analysis of results by
comparing to peers and by gauging performance
over time. Criteria for the Certificate of
Achievement include public reporting of
performance data, data verification efforts to
ensure reliability and documented staff training.



WHAT IS INCLUDED IN THIS BUDGET DOCUMENT

The budget document can be viewed on the Bernalillo County website A

- > 4

Additional information may be obtained by calling the Budget and Business Improvement
Department at 505-468-7020 or by emailing the department at budget@bernco.gov.

County Overview Includes information on the County’s structure and history.

The County’s planning processes are highlighted in this section. In addition to

the comprehensive strategic plan, the budget and financial policies are also
Policies included.

Strategic Plan & Financial

All financial schedules can be found in this section. Both the General Fund and
Non-General Fund activity is reported in detail. Revenue sources are also listed
and discussed.

Financials

Department Budgets

County Manager These sections provide an overview of the departments’ operating budgets

e (SR within the General Fund. Within each department are a summary of its services,

Community Services Division descriptions, key performance measures for the various programs and the

Public Safety Division financial and personnel resources that support each department.

Public Works Division

Capital Projects This section provides a summary of the Six Year Capital Improvement Program.

Detailed schedules of all projects considered for the 2012 General Obligation

Bond cycle are included.

This section contains the debt service schedules that provide summary and
detail level information of the County’s debt obligations.

Debt Service

Appendix Various miscellaneous reports can be found in this section such as tax revenues,
tax levies and collections, property tax rates, principal property tax payers,
historical outstanding debt, and principal employers. A list of acronyms and a
glossary I'yR 0liiSF lyRSE are also included at the end of the section.
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Debbie O’Malley, Chair

Art De La Cruz, Vice Chair

Maggie Hart Stebbins, Member

Lonnie C. Talbert, Member

Wayne A. Johnson, Member

Honorable Board of County Commissioners:

As County Manager, it is my duty and pleasure to present Bernalillo
County’s biennial budget for fiscal years 2015 and 2016. This plan balances
revenues and expenditures for each fiscal year and conforms to State of
New Mexico Department of Finance and Administration requirements.
Effective government must begin with fiscal responsibility and getting back
to basics. Through careful planning, this budget continues to provide our
community with excellent services at the lowest possible cost. Likewise it
maintains our long-term commitment to sound financial operations,
economic vitality, public safety, and preserving our natural resources in
order to foster a high quality of life for our citizens.

Focus on these strategies is important to our mission of ensuring
progressive, sustainable growth for the future needs of Bernalillo County
citizens where they live, work and play. Bernalillo County’s reputation for
financial responsibility is such that we have maintained the prestigious
AAA bond rating from Standard and Poor’s and Fitch, Inc., and an Aaa
from Moody’s Investors Services.

The total budget for all funds is $494.1 million and $423.1 million for FY15
and FY16, respectively. The FY15 all funds budget includes $89.0 million
of prior year carryover revenue designated in life-to-date projects. Being
conservative in our projections in the General Fund, we maintained a 3
percent increase year over year from the FY14 operating budget of $237.3
million. The general fund operating budget for FY15 is $244.8 million and
$253.0 million for FY16. There were no new General Fund appropriations
for one-time non-recurring initiatives in FY15.



FISCAL YEAR 2015-2016 BIENNIAL BUDGET HIGHLIGHTS

Responsible fiscal practices are not only essential but are the foundation for ensuring that
government is able to serve its citizens, businesses, and employees, in both the short and long
term. | am working with management to establish cost containment strategies and seek
productivity improvements that are designed to build a culture of responsiveness and
accountability for results.

The development of the current year budget is an on-going effort to address flat revenue trends
and increasing costs while maintaining quality services. The proposed budget is in effect, a
maintenance and cost avoidance budget. The operating budget reflects efforts to adequately fund
a high level provision of essential services. The capital budget demonstrates our emphasis on
maintaining the County’s core infrastructure.

FOCUS ON PERFORMANCE

The County has increased its efforts to provide high quality services to our residents and document
those efforts through the use of performance data. We recently completed our second year of
participation in the International City/County Management Association’s Center (ICMA) for
Performance Measurement in an effort to compare our service delivery metrics with jurisdictions
across the country providing similar services. In September 2013, the County was presented with
a Certificate of Achievement for Performance Measurement from the ICMA recognizing our
performance measurement efforts in FY13.

ECONOMIC OUTLOOK

In the second quarter of 2014, the US economic growth fared better than expected and the
decrease in the output in the last quarter was also enhanced after revision to show better growth
than earlier reported, ensuring that the second half of the year will continue to witness major
economic growth. The GDP or gross domestic product of the country increased at the rate of 4
percent annually, after showing a dim average rate of only 2.1 percent in the first quarter of the
year, which was majorly due to extreme cold and harsh weather, according to the Commerce
Department announcement on Wednesday, July 30, 2014. Some of the sectors still continued to be
a bit slow, but overall the economic trend is positive as per the economists, the growth will
continue uninterrupted for the rest of the year.

Bernalillo County continues to weather the storm and maintain critical reserves due to
conservative revenue forecasting over the years and prudent financial management. However the
steady decreases in Federal and State funding and increases in overall operating costs continue to
widen the gap between shrinking revenues and escalating expenditures.



CITIZEN INVOLVEMENT

As part of the biennial budget process, the county held a half-day public budget presentation that
was also broadcast live on GOV-TV. The objective of the presentation was to increase public
awareness of the intricacy of the budget process and highlight key initiatives that will be
undertaken during the fiscal year. Additionally, the county continually benefits from the
community volunteers that serve on the County’s boards and commissions.

CAPITAL IMPROVEMENT PLAN

The county provides a responsive and proactive process of capital development through the six-
year Capital Improvement Program. In the coming biennium, the plan outlines specific projects
for roads, water, sewer, storm drainage and public safety facilities. The projects also respond to
the basic infrastructure, quality of life facilities, property and resource protection, economic
vitality promotion and animal welfare concerns.

FINANCIAL MANAGEMENT

Bernalillo County takes pride in its ability to carefully manage the public funds with which it is
entrusted. The County believes that local government can — and must — continually strive to do a
better job in its use of finite public resources to help achieve and sustain the Bernalillo County
results. We have placed emphasis on developing and maintaining sound fiscal policies which
form the cornerstone of our financial management plan; from our Budget, Reserve, Debt or
Economic Development Financing polices to our Investment policy to safeguard our financial
resources.

In addition to demonstrated credit worthiness, our prudent financial management practices have
been recognized by national organizations. The County received the following awards from the
National Government Finance Officers Association (GFOA):

: . Years
Award Designation Received
Distinguished Budget Presentation Award 14
Certificate of Achievement for Excellence in Financial Reporting (CAFR) 9
Award of Outstanding Achievement in Popular Annual Financial Reporting
(PAFR) 3

These awards are tangible recognition that county staff consistently strives to produce high quality
budget documents that meet and are in compliance with nationally developed best practices for
budgeting practices. The awards also acknowledge that the County’s financial statements are
transparent, provide full disclosure of accounting practices, and that the PAFR is specifically
designed to be readily accessible and easily understandable by the general public without a public
finance background.



The National Procurement Institute (NPI) awarded the County’s Procurement & Business Services
Department the prestigious Achievement of Excellence in Procurement Award for 2014. The
award is presented to organizations that demonstrate excellence in procurement in the areas of
innovation, professionalism, e-procurement, productivity and leadership. The county is one of
only three government agencies in New Mexico and one of forty-three counties in the United
States to receive the award. Bernalillo County has received the award for six consecutive years.

CONCLUSION |

As the economy continues to improve, | am committed to maintaining the prudent and fiscally
responsible approach we established in the midst of the economic crisis, while finding the balance
that will meet the expanding needs of our growing population.

I would like to thank the Board of County Commissioners for their leadership in these challenging
times. | also wish to thank the deputy county managers, directors, departments and budget staff
for their collaboration and vision in addressing the pressing needs faced by the County. | am
excited about the future of our community and deeply appreciate the County employees and
citizens who have worked so hard to sustain the community spirit that is driving our progress.

Sincerely,

“3

To
County Manager






QUICK FACTS ABOUT THE COUNTY

HOW IS BERNALILLO COUNTY GOVERNED?
Provides a description of functions for each elected £ A
official. A’

BERNALILLO COUNTY COMMISSION AND
ELECTED OFFICIAL BIOGRAPHIES
Includes a brief biography of each elected official,
including the Commissioners.

HOW IS BERNALILLO COUNTY STRUCTURED
Learn about how the organization is structured.
There are over 30 departments throughout

Bernalillo County to serve you.
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QUICK FACTS ABOUT THE COUNTY

FY15 General Fund Operating Budget: Population:
5246,774,554 2013 estimate: 674,221

Change from 2000 to 2013:

FY16 General Fund Operating Budget:
17.4%

$252,987,508

Percent of NM population in County:

Bond Ratings: 32.33%

Moody’s: Aaa . ..
y Population Composition:

Standard & Poor’s: AAA Hispanic/Latino 48.4%
Fitch: AAA White (not Hispanic) 40.9%
American Indian 5.6%
County FTE Employees: African American 3.4%
2,490 Asian 2.7%
Full Time Employees per 1,000 Population: SIS 20.9%
! Male 49.1%
3.7
Land Area:
Gross Receipts Tax Rate: 1,160.83 square miles
County-Imposed 0.8125%
+ Regional Transit 0.125% Persons per square mile:
+ State-Imposed 5.125% 570.8
TOTAL 6.0625%
Median Household Income: (2012)
2013 County Property Tax Rates: 548,398
Residential Mill Levy
8.578 Persons below poverty (2012)

Non-Residential Mill Levy 17.3% m
12.008

Homeownership Rate (2012)

GO Bonds: 63.5%
2013 Net Taxable Valuation:

HS Graduates
516,338,063 87.2%

Bonding Capacity Utilization Rate:

17.63%

Bachelor’s Degree or Higher

31.8%

GRT Revenue Bonds Debt Coverage Ratio: Unemployment Rate (YTD Average 2014):

7:1 7.2%

*Sources: Bernco.gov, US Census as of 8/2014
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force of law.

Grant ’_/ Otero

Lune

\

/

Hidalgo

District Four

ct Five

i

Lonnie C. Talbert Wayne A. Johnson

CHAIR VICE CHAIR MEMBER MEMBER MEMBER

Debbie O’Malley Art DelaCruz Maggie Hart-Stebbins

District One District Two District Three District Four District Five

C-2



Each elected official serves a four year term and
is elected by the general body. For more
information visit the county website at

http://bernco.gov/ or email info@bernco.gov .

Conducts federal, state, county, and school
board elections in Bernalilo County in
compliance with federal and state laws, and
assists the City of Albuguerque and villages in
Bernalillo County with their elections; maintains
and archives duly acknowledged documents
recorded in the Bernalillo County Clerk’s Office.

Protects life and property; resolves conflict;
creates and maintains a feeling of security in
the community; proactively reduces the
opportunities for the commission of crime;
identifies, apprehends, and prosecutes
offenders of laws; and preserves the peace.

Maggie Oliver

Tanya Giddings

Assessor

Willow Parks

Probate Judge

C-3

Adheres to the laws enacted by the New
Mexico Legislature to accurately and impartially
value property in Bernalillo County within the
timelines set forth in the New Mexico Property
Tax Statutes, and in accordance with the New
Mexico State Constitution.

Constitutionally mandated court of limited
jurisdiction that exists to probate estates of
deceased persons in a more expeditious and
cost-effective manner than would be possible
through the district court.

Acts as the bank for Bernalillo County; invests
all revenue received by Bernalillo County in
accordance with state law, adhering to the
prudent person rule of safety, liquidity, and
yield; collects and distributes property taxes in
accordance with state law.

Dan Houston Manny Ortiz

Sheriff Treasurer


http://bernco.gov/
mailto:info@bernco.gov
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Debbie O'Malley brings more than twenty years of strong, effective public service to the

position of Commissioner for District 1 - first as a neighborhood leader, actively working for

redevelopment of her historic, working-class community; to nine years as an Albuquerque

City Councilor, focusing on public safety, workforce housing and neighborhood planning and
revitalization. Debbie is currently the Chair for the Bernalillo County Commission and has
served as President and Vice President for Albuquerque City Council and a Chair of the

Middle Rio Grande Council of Governments. An Albuquerque native, she has lived the
Debbie O’Malley economic challenges facing working families.

CHAIR
Art De La Cruz is serving his second term of office as Bernalillo County’s District 2
Commissioner, as the Vice-chair. He has been elected Commission Chairman twice during
his tenure. Art’s district includes the South Valley, the west side south of Central, several

downtown neighborhoods, the Kirtland addition and Isleta Pueblo. With the support of his

fellow Commissioners he has successfully proposed a number of initiatives that include an
intensive systematic graffiti and community clean-up; sewer, water and road projects in the
millions of dollars; and a countywide $5 million toward acquisition of the former Price’s

Dairy in the South Valley, which created the first national urban wildlife refuge in the region.
Art De La Cruz Art believes in small business and has proven his commitment to economic development

opportunities and creating much needed jobs for residents of Bernalillo County.

VICE CHAIR

Maggie Hart Stebbins has represented District 3 on the Bernalillo County Commission since
May of 2009. A resident of her UNM-area neighborhood since 1966, she is dedicated to
creating and preserving jobs in Bernalillo County. In her time on the Commission, she has
focused on raising the standard of living by investing in local businesses to help them
succeed and grow while focusing on smart economic development investments that bring
new employers to the area. She has been happily married to Eric Stebbins for over twenty
years and they are raising their four children in District 3.

Maggie Stebbins
MEMBER

Lonnie C. Talbert was elected in 2012 to serve as Bernalillo County Commissioner for District
4. 1n 2013 he served on the Albuquerque/Bernalillo County Government Commission, where
he was elected as Chair, the Albuquerque Economic Development Board, the Rio Metro
Transit District Board, and the Albuquerque Bernalillo County Community Schools
Partnership. As of 2014 he continues to serve on several of those committees. As a
Commissioner, Lonnie has spent much of his time focusing on job creation, economic
development, transparency, and budget & finance issues.

Lonnie C. Talbert
MEMBER Wayne Johnson serves District 5 as County Commissioner. Wayne is the president of Vista

Media, a family-owned business that produces everything from commercials to
documentaries to web content. He has also served as the Chair of the Albuquerque
Bernalillo County Governing Commission, Vice-Chair of the Albuquerque Bernalillo County
Water Utility Authority, and as the New Mexico Association of Counties representative to
the New Mexico Retiree Healthcare Authority. Wayne believes that easy access to
information and records generated by government institutions is essential to public
accountability. In 2011, he sponsored the County’s Openness and Transparency Resolution,

which enabled the creation of the County’s website transparency portal, the Bernco View

and later became the strongest transparency law in the state. The Bernco View makes the

county’s spending, budgets, contracts, meeting agendas, employee salaries, and more

Wayne Johnson

MEMBER

readily available to everyone.




Bernalillo County Assessor, Tanya R. Giddings was unanimously appointed by the Bernalillo County Board of

Commissioner in January 2013 to fill the unexpired term when the position became vacant. Assessor

Giddings has dedicated her tenure in the Assessor’s Office to the fair and equitable assessment of
properties countywide. Her efforts include instituting quality control measures to ensure the most-up-to-
date information and valuations of all properties throughout the County. Under her administration, the top
priority has been instilling confidence and trust in the Assessor’s Office, as well as enhancing public
education, communication, and better transparency.

Bernalillo County Clerk Maggie Toulouse Oliver has served since January of 2007. Ms. Oliver’s priorities as
Clerk have been to innovate and improve the election process and the means by which customers and
voters interact with her office. Maggie was instrumental in the passage and initial implementation of My
Vote Centers in-lieu of precinct polling locations for the Primary and General Elections and has been
recognized locally and nationally for her efforts. She has improved the election process by implementing a
variety of initiatives such as modernized poll worker training, improved information and accessibility for
voters and the expansion of early voting. Maggie was raised in Albuquerque and attended APS schools. She
received a B.A. in Political Science and Spanish from UNM and received an M.A. in Political Science also from
UNM. During her time at UNM she received numerous academic awards and has served as an instructor in
the Political Science department. Maggie lives in Albuquerque with her husband, Allan and two sons.

Probate Judge Willow Misty Parks has served as since January 2011. Judge Parks’ priority has been to offer
the community professional, friendly and efficient service. In order to fully serve the increasing number of
customers, the number of staff has increased and training implemented. Additionally, to more clearly
communicate the services offered by the court, Judge Parks implemented a name change to the Court of
Wills, Estates & Probate. She has increased outreach to county residents, courts and the legal community.
As a result, the court has had an increase of over 10% new cases every year: 841 in 2013. Moreover, over
550 of those cases were customers that represent themselves. The court also conducts wedding
ceremonies—having joined over 130 happy couples. Judge Parks looks forward to continuing to lead the
court to improve and expand its services to the community.

Bernalillo County Sherriff Dan Houston was a Rio Grande High School graduate, U.S. Air Force veteran, and
holds a Bachelor of Science degree in criminology from the University of Albuguerque. Dan campaigned to
put more deputies back on patrol to better prevent crime, continuing to build a strong DWI enforcement
effort in the Sheriff’s Department as well as presenting ordinances to the County Commission for seizing
vehicles on second DWI offenses within the county, partnering with the County Commission to bring more
transparency to county government, better accountability, and ending double standards for civil servants
who violate the public trust or the laws of the state of New Mexico. Dan has served as the Sheriff of
Bernalillo County since January 1, 2011 and he and his wife, Betty, have two children and one grandchild.

Manny Ortiz was elected to the position of Bernalillo County Treasurer in 2012. He has been serving New
Mexico in both the public and private sectors for more than thirty years. With his many years of experience
and expertise, he has grown his own accounting firm, and is dedicated to helping businesses large and small
throughout the state. Serving as an Internal Revenue Service agent from 1965-1971, Manny developed in-
depth insight into a broad spectrum of tax law, accounting and investigation techniques. Joining the Small
Business Administration (SBA) in 1971, his duties ranged from loan servicing and consulting potential small
business owners on how to build a successful small business. In 1979, Manny started his own accounting
practice and after 34 years continues to provide excellent services to business owners and individuals alike.

He is a life-long resident of our great State of New Mexico and is a proud father and grandparent.

Tanya Giddings |
ASSESSOR

Maggie Oliver
CLERK

Willow Parks
PROBATE JUDGE

Dan Houston

SHERIFF

Manny Ortiz |

TREASURER



CITIZENS OF BERNALILLO COUNTY
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*QOrganizational chart reflects Elected Official titles not department names
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BERNALILLO COUNTY HISTORY

- In 1821, Mexico

Durine the declared itself free from Spain.
.- i - The Village of Under Mexican rule, the vast
period of 1610 to ’

1680, New Mexico's Be.rr.malillo wast . land area of "Nuevo Mejico"
originally a military was divided into four

historical archives

show the Spanish outposjc and not cabeceras (headquarters) on
influence on the recognized by that January 4, 1823. This new
natives of the land. name until 1695. governmental division, which
extended as far south as
1695 Socorro, can be considered the

origin of Bernalillo County.

1680-1696
Coronado’s
exploration of “New - Clashes over 1844

Spain” occurred as missionary efforts :
j The Mexican
early as 1540 in the eventually gave rise to
Tiruex area il X o it of Junta Department on
g . the Pueblo Revolt o June 17, 1844,
present-day Bernalillo, 1680. For atime the .
. i S reorganized the
the first colony was Indians were victorious in

subdivisions of the
province creating three
prefecturas. The third
subdivision consisted of
the Rio Abajo area, which

not settled until 1598. driving out their
European conquerors.
The Spanish reconquest
did not truly succeed

until years later when .
eventually evolved into

the counties of Bernalillo,
Socorro and Valencia.

Don Diego de Vargas
finally claimed the
territory as "New Spain”
in 1696.
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- It appears

Bernalillo County  was
named for the town of
Bernalillo, the original
county seat. Records show
that in 1849, the town of
Bernalillo was one of the
largest in the territory and
housed the Circuit Court.
The origin of the name
Bernalillo is believed to be

This courthouse, built in 1886 at a
cost of $62,053.81

- The brick Courthouse gets
expanded and upgraded with slabs

of Marble. Eventually the
Courthouse is turned into a service
building and general workplace. The

from the family name new Courthouse is built in 2001
Bernal, original settlers of

the village.

1964

1849

1912-1926

- Bernalillo becomes an

official county in 1912. Construction

Current

1883 kfe.gins arld a beau'FifuI c?urthouse is
finished in 1926 with bricks
imported from Colorado. Builtin
the center of its own park, the
Legislature moved the symmetrical design gave the

building a Grecian, temple of justice
Ranchos de Albuquerque in effect

1851 and required District Sources
Court to be held there.

- Albuquerque did

Bernalillo County seat to

Original documents and research at the New Mexico State Records Center and archives.
Special Collections Branch - Albuquerque/Bernalillo County Public Library
The Sandoval County Historical Society Center for SW Research, UNM

. "History of New Mexico" by Charles Coan
not become the permanent
. "Centuries of Santa Fe" by Paul Horgan;

County Seat until 1883.

. "New Mexico in Maps" by UNM Professor Jerry L. Wilson and
. "Albuquerque" by Marc Simmons.

|
I |
I |
I |
I |
: . "New Mexico Historical Review” :
I |
I |
I |
| History Compiled by George Powell, Bernalillo County Public Information Media Services :
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The New Mexico Constitution, written when the state entered the Union in 1912, vested the law-
making power of the state in the legislature. Bernalillo County derives its authority from the State
Constitution. Counties are subject to the will of the legislature, modified only by the state
constitution, the courts, and the legislative process.

CULTURE AND LOCATION

Bernalillo County Government is dedicated to meeting the needs of a diverse population. Rich in
history and culture, Bernalillo County is located in central New Mexico, and stretches from the East
Mountain area to the volcano cliffs on the west mesa. The County consists of an area of 1,160.83
square miles and a population of 674,221 (2013 US Census Bureau estimate) and is the most
populous county in the state. Today, besides the City of Albuquerque, two other incorporated
communities lie within the boundaries of Bernalillo County — Los Rancho de Albuquerque and the
Village of Tijeras.

Bernalillo County offers a broad range of public services from excellent parks to economic
development opportunities to residents. Bernalillo County is the economic and geographic center of
New Mexico. In the heart of the county lies the intersection of two major interstates, 1-40 and I-25.
The City of Albuquerque, which lies within Bernalillo County’s boundaries, is a registered US Port of
Entry as well as a designated Foreign Trade Zone which allows goods to be stored or manufactured in
the zone by foreign or domestic businesses without a customs duty being imposed.

ECONOMIC DEVELOPMENT

The overwhelming majority of businesses in Bernalillo County (97%) are small businesses (companies
with fewer than 500 employees). Programming sponsored by the Bernalillo County Commission and
collaborative relationships with area agencies, such as, the Hispano Chamber of Commerce, the U.S.
Small Business Administration and others, including micro-lenders and larger financial entities has
helped promote economic development initiatives throughout the county.

Important Economic Development achievements in Bernalillo County have been made over the last
biennium which include: completing five business summits, developing both a Strategic Plan and
Conduit Financing Policy & Procedures, sponsoring a Workforce and Entrepreneurial Program with
Albuquerque Hispano Chamber of Commerce, and becoming the first local government in New
Mexico to enter into a Strategic Alliance with the Small Business Administration. Each represents the
importance and contribution to our community’s overall business health.

A booming business segment in Bernalillo County is film production. The New Mexico landscape
ranging from desert to forest and our varied Southwestern architecture are highly desirable
components for both motion pictures and television. Recent productions include, Breaking Bad,
Better Call Saul, Killer Women, Blood Father, The Night Shift, Longmire, The Messengers, and Enemy
Way.
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TRANSPORTATION

Transit services are provided to Bernalillo County residents via the City bus
program which includes paratransit. The Railrunner has also made it
possible for Bernalillo County residents to get around the county, city, and
some northern parts of the State with 14 stations running Monday-Sunday
from Santa Fe to Belen.

The International Sunport airport facility, at 600,000 square feet and with
22 gates, handles nearly five million passengers and 60,000 tons of cargo
annually. Six major carriers service the Sunport including American, Delta,
JetBlue, Southwest, United and US Airways. Southwest Airlines has by far
the largest presence, carrying roughly fifty percent of Sunport passengers.
Additionally, the area is served by the Double Eagle Il general aviation
airport. Located on the western flank of the county, its two runways
handle approximately 120,000 annual operations including training flights,
military flights, air ambulance, charter, private and corporate flights.

UTILITIES

Electrical service to the area is maintained by the Public Service Company
of New Mexico (PNM) and natural gas service is provided by the New
Mexico Gas Company. Water and sewer service in both incorporated and
unincorporated areas is provided by the Albuquerque/Bernalillo County
Water Utility Authority. CenturyLink Communications provides
broadband, voice, image and other telecommunications services
throughout New Mexico. Other companies also provide wireless services
to the community.

HEALTHCARE

The Bernalillo County area is served by three major healthcare systems
including the University of New Mexico Hospital, Presbyterian Hospital
and Lovelace Hospital systems.

EDUCATION

Bernalillo County is home to the largest school district in the state,
Albuqguerque Public Schools, serving more than 87,000 students in over
142 schools. Albuquerque also is home to the state’s largest post-
secondary educational institution, the University of New Mexico, with a
student body of roughly 27,197. The Central New Mexico Community
College, which provides associate degree and technical and trade
certifications serves approximately 28,263 students. The area also is
home to a number of private, for-profit and non-profit colleges and
universities targeting nontraditional students and working adults.

RECREATION

Albuquerque and Bernalillo County are home to numerous recreational
opportunities, including over 322 public parks, four public golf courses,
three disc golf courses, seventeen public swimming pools and 32 tennis
court locations. Coupled with miles of walking and biking trails, the
opportunity for recreation is always nearby.
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DID YOU KNOW?

Bernalillo County maintains the

following across its Districts:

COMMUNITY SERVICES

Parks

Dog Parks

Skate Parks
Swimming Pools
Spray Park

Tennis Courts
Community Centers
Senior Center
Walking Trails
Basketball Courts
Volleyball Amenities
Baseball Fields
Soccer Fields
Playgrounds

Picnic Areas

PUBLIC SAFETY

Sheriff Stations

Fire Stations

PUBLIC WORKS

Street Miles

Street Lights Owned
Traffic Signals

Traffic Flashers

25
25

12

731.4

521
56
80






COUNTYWIDE STRATEGIC PLAN
Learn about the County’s mission for serving the

citizens of Bernalillo County. The strategies used to
accomplish the mission are detailed along with the
indicators used to measure results.

BUDGET AND FINANCIAL POLICIES
Learn about the policies in place to guide prudent
financial management decisions.

BUDGET PROCESS FLOW
lllustrated description of the budget process.
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BERNALILLO COUNTY
COUNTYWIDE STRATEGIC PLAN




Since its founding as a formal constitutionally and statutorily-required entity in 1912, Bernalillo
County has carried out those duties which it is charged to perform—conducting elections, providing jails
and law enforcement, building roads, assessing property and collecting taxes, issuing marriage licenses
and other functions required of it by constitution or statute. Those duties were carried out more or less
in a vacuum, with each function being conducted in isolation and not as part of coordinated and focused
effort to achieve specified results—or goals—for the community. Individual departments have developed
and implemented strategic plans specific to their area of operation, but an over-arching plan had not
been developed.

Over the spring and summer of 2012, senior
leaders of Bernalillo County, at the urging of the county
commission, met in a series of facilitated meetings to
formulate a strategic plan for the organization. This
effort resulted in an updated mission statement, an
identification of strategies, and five result statements
with associated performance measures. This plan was
drafted as a starting point and refined with public input
through the county’s web site in November and
December of 2012.

ADOPTION

On April 23, 2013, the strategic plan was adopted by the Bernalillo County Commission. County
management committed to revisit the plan on an annual basis so that it remains a living, breathing
document that can adapt to the ever-changing needs of the community. The plan was re-presented to
the commission on April 22, 2014. Because it is still in its infancy and a complete budget cycle has not yet
occurred since its adoption, management did not propose any changes this year and the plan was

¥ 2
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reaffirmed by the county commission.




MEASURING SUCCESS

As noted in the plan, each of the five desired results (or goals) includes a set of indicators, serving
to answer in common sense terms the question “What does this result look like?” as well as a set of
performance measures to address “How do we measure this result?” The performance measures
contained within the strategic plan are intended to be viewed as trends over time to help county elected
officials and management assess whether or not the county is moving in the desired direction. To date,
one year of plan data has been compiled. At the conclusion of FY14 a second year of performance data
will be compiled and analyzed. If trends in our performance data indicate that a desired result is not
moving in the desired direction, county management has the ability—and responsibility—to propose,
through the budgetary process, a realignment of resources and services to address the matter.

It is important to note that in addition to the strategic plan-level performance measures, each
department also gauges its performance through a series of department-level performance measures.
The county recognizes that these performance measures are intended to assess the day to day delivery of
services and measure various key aspects such as response times, staff efficiency and other performance
dimensions. As such, in our framework, department-level performance measures can be, but are not
required to be, related to a specific annual objective of the department. We recognize that objectives
come and go—when they’re done, they’re done—and the county and residents then enjoy the benefit of
the outcome of that objective. We view our performance measures as longer-lived than annual
objectives and thus do not require a direct correlation between short-term objectives and long-term
measurement of ongoing service delivery. This distinction also is a key factor in our participation in the
International City/County Management Association (ICMA) Center for Performance Measurement, which
requires systematic and ongoing collection of standardized, agreed-upon performance data that is
consistent over time.
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OPERATION

The county’s strategic plan is set at a high level. The county commission adopted the five broadly-
worded result statements to provide flexibility to county management in how to move the community toward
those results. In our framework, county departments, through the biennial budgetary process, propose
specific objectives and action steps that they plan to accomplish in a given time period that must align with
one or more of the county’s strategic plan goals. Thus the plan is neither completely “top-down” nor “bottom
up,” but rather a combination of these approaches. We recognize that there is no “absolute” right or wrong
way to implement and operate a strategic plan and have developed an approach that works for our
community and organization and that can be adapted over time.

COUNTY RESULTS

>_
T
; V74 H V4
What we want for the Community
— The actions that move you toward desired results
<
§ Objectives should be SMART:
o
% Specific Measurable  Achievable  Realistic Time Limited
; concrete, Numbers, feasible, consider defined
detailed, well- quantity, actionable resources time limit
defined comparison available

HOW

E
=
o
T
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MISSION STATEMENT

The mission of Bernalillo County is to be an effective steward of
county resources and a partner in building a high quality of life for
county residents, communities and businesses.

STRATEGIES

We recognize that the county cannot It is imperative that we

meet community needs alone and communicate with and listen to the
partnerships with community public who we serve and value the

agencies and other governmental input of our many employees at all

entities are essential to our success. levels in the organization.




This document outlines the five results (or goals) desired by the county for
its citizens. For each result statement, a series of indicators and
performance measures is presented.

GOVERNMENT ACCOUNTABILITY
Result: County government is transparent and a good steward of
taxpayer dollars

PUBLIC SAFETY
Result: A community where residents are safe from crime and injury

PUBLIC INFRASTRUCTURE
Result: Public Infrastructure, support systems and services meet

community needs




1[Tick Riere to return to table of content X

Government Accountability

Desired Result: County government is transparent and a
good steward of taxpayer dollars

What would it look like? (indicator):

Expenditures don’t exceed revenue

The County doesn’t burden itself with long-term debt
Access to affordable capital

Publicly available information on county expenditures

County Commission policy-related actions

How would we measure it? (performance measures):

Revenue projections with 5% of actual
Expenditures equal to or less than budget

Direct debt per capita less than 2% (other ratios within defined
ranges)

Number of significant audit findings

Bond rating (target = AAA)
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Public Safety

Desired Result: A community where residents are safe
from crime and injury

What would it look like? (indicator):

Residents are not subject to crimes
Emergencies are responded to quickly
Residents are not harmed by animals
Drivers and pedestrians are not harmed

County Commission policy-related actions

How would we measure it? (performance measures):

UCR Part 1 crime rate trend

BC Fire and Rescue response times
BCSO response times

Pedestrian fatality trends

Alcohol-involved crash rate
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Desired Result: Public Infrastructure, support and services
meet community needs

What would it look like? (indicator):

Roadways are in good condition and adequately maintained
Public buildings are energy efficient and monitored regularly
Technology systems are modern and functional

County Commission policy-related actions

How would we measure it? (performance measures):

Pavement rating index score
Average time to repair potholes
Percent of residents in flood plain
Server uptime

Injury reports — claims filed at county facilities
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Desired Result: A community that is physically healthy and
active and has access to cultural amenities

What would it look like? (indicator):

Fewer people smoke

Fewer people obese

People engage in physical activities at BC facilities

Sufficient public spaces are available for recreation

Babies are born healthy

There are diverse cultural amenities meeting community interests

County Commission policy-related actions

How would we measure it? (performance measures):

Park / open space acres per 1,000 residents

Recreational and cultural programming attendance trends
- Summer program
- Aquatics
- Open Space
- Historic properties and cultural event attendance
Percent of population using tobacco products

Percent of population obese
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Economic Vitality

Desired Result: A livable community with diverse economic
opportunities

What would it look like? (indicator):

Jobs are available for those seeking employment
Jobs pay a livable wage

The workforce has education and skills to succeed
Fewer people live in poverty

Adequate and affordable housing opportunities
Well-planned communities

County Commission policy-related actions

How would we measure it? (performance measures):

Median household income
Unemployment rate trend
Graduation rate trend

Percent of residents living in poverty

Availability of affordable housing units
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CONCLUSION

Using results-oriented terminology moves the discussion from
providing specific services to describing the desired state of the
community. This enables a robust discussion around how to move
closer to that desired state.

The adopted indicators and performance measures serve to measure
trends over time to inform policy makers and taxpayers about the
state of our community relative to desired results.

The County has adopted an approach can be used both at the
population level (community wide) and at the performance level
(specific programs and services).

Under this general framework and the umbrella of these desired
results, individual departments will develop objectives that move the
community closer to the desired result. These objectives will be
submitted through the budgetary process to align actions and dollars
toward the achievement of desired results.

Each section of indicators includes those actions taken by the County
Commission that serve to impact attainment of desired results. This is
an acknowledgement of their role as the policy-making body and their
ability to directly impact desired community results.
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BERNALILLO COUNTY

FINANCIAL POLICIES & BUSINESS PROCESS




GENERAL BUDGET POLICIES

Bernalillo County's budget and financial policies are governed by New Mexico State Statute, County policy
and generally accepted accounting standards. These standards set budget calendar dates, provide for
budget control, and describe ways to amend the budget after adoption and identify appropriate methods
for budgeting, accounting and reporting. The County’s fiscal year runs from July 1 through June 30.

New Mexico State Statute establishes the property tax system and sets tax levy and assessed valuation
limits. The County relies heavily on gross receipts and property taxes as its primary sources of revenue.
New Mexico State Statutes prohibit the County from making expenditures in excess of the final approved
budget at the fund level and sets total bonded debt limits. Bernalillo County government functions in
accordance with Section 6-6-2-(E) NMSA 1978 Compilation - State Local Government Division of Depart-
ment of Finance and Administration (DFA).

DFA reviews, approves and monitors the budgets of all local public bodies in New Mexico. By law, all local
governments are required to prepare and submit annual operating budgets to DFA for approval. When
approval is obtained, the local governments are required to operate within those approved budgets. Since
Bernalillo County operates on a biennial budget, the County Commission-approved budget for the first year
of the biennial cycle is submitted to DFA by June 1%, 30 days prior to the start of the new fiscal year, for
approval by July 1. During the second year of the biennial cycle, the County submits any necessary
adjustments to the approved budget to DFA by June 1%. The County Commission approves both of these
budgets prior to the start of the first fiscal year of the biennial cycle.

All budget increases and transfers by a local government must be approved by DFA, with the exception of
budget transfers, which are approved by the County Manager in accordance with Administrative Resolution
2012-17. This resolution grants the County Manager approval of financial resolutions up to $300,000,
which are reported to the Board of County Commissioners on a monthly basis. Budget increases over
$300,000 are presented to the County Commission for approval. Sections 6-6-6 through 6-6-11 NMSA 1978
Compilation prohibits governments from making expenditures in excess of the approved budget. DFA
interprets Section 6-6-6 to apply to a fund’s total budget. If a fund is not overspent, then the fund is in
compliance with Section 6-6-6. Each local public body is required to submit monthly and quarterly financial
reports and follow all rules and regulations relating to budgets, records, reports, handling and disburse-
ments of public funds as required by DFA.

BUDGET FORMAT

The mandatory format for the approval of Bernalillo County’s operating budget by New Mexico Department of
Finance and Administration (DFA) includes the following:

Resolution of budget adoption from the governing body

Recap of the entire budget

Anticipated revenues by fund and source

Planned expenditures by fund, department and category

Planned cash transfers between funds

Personnel schedules showing salaries by position, fund and department
Insurance composite

General obligation and revenue bonded debt service

SP-12



Basis of Accounting — The government-wide financial statements are reported using the economic
resources measurement focus and the accrual basis of accounting, as are the proprietary fund and fiduciary
fund financial statements. Revenues are recorded when earned and expenses are recorded when a liability
is incurred, regardless of the timing of related cash flows. Property taxes are recognized in the year for
which they are levied. Grants and similar items are recognized as revenue as soon as all eligibility
requirements imposed by the provider have been met.

Governmental fund financial statements are reported using the current financial resources measurement
focus and the modified accrual basis of accounting. Revenues are recognized as soon as they are both
measurable and available. Revenues are considered to be available when they are collectible within the
current period. For this purpose, the County considers revenues to be available if they are collected within
60 days of the end of the current fiscal period. Expenditures, generally are recorded when a liability is
incurred, as under accrual accounting. However, debt service expenditures, as well as expenditures related
to compensated absences and claims and judgments, are recorded only when payment is made.

Budget Basis - Actual amounts on the budgetary basis are prepared on the cash basis of accounting, which
recognizes revenues when received, and expenditures when paid for all funds except proprietary and
fiduciary. Proprietary and fiduciary funds are prepared on the accrual basis of accounting. Annual budgets
are adopted for the general, special revenue, debt service and capital funds. Budget amounts for Capital
Projects Funds and certain Special Revenue Funds are individual project budgets authorized by the County
Commission for the entire length of the project. Funding for project related purposes will automatically be
carried over until the project is complete. The County Manager has administrative authority to make line
item changes within a specific capital project without County Commission approval if the total change does
not exceed 10 percent of the original budget. Once the County Commission has approved grant applica-
tions for projects, the County Manager is authorized to expend any funds awarded as a result of the grant
application.

Fund Balance and Fund Balance Appropriation — The excess of fund assets over liabilities. These unspent
funds can be included as revenue in the following year’s budget. A negative fund balance is sometimes
referred to as a deficit.

Fund balance is essentially the County savings account. During years of economic prosperity, extra funding
is accumulated and saved to ensure the County has the resources to continue operations in times of
economic hardship. This funding can be used for unforeseen circumstances that are non-recurring in
nature. Throughout the last three fiscal years, Bernalillo County has used fund balance as a means of
funding one time initiatives that have a positive impact to the County. Whether it be in savings to the
County or by providing increased service delivery to constituents, fund balance appropriations are carefully
considered to ensure the County remains solvent. Fund balance appropriations up to $300,000 can be
made with the approval of the County Manager. Department needs or initiatives over $300,000 must seek
approval from the County Commission.

Reserved Fund Balance - DFA requires that 3/12 of budgeted expenditures be reserved for subsequent-
year expenditures to maintain an adequate cash flow until the next significant property tax collection. DFA
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also requires a 1/12 reserve for County Road Restricted Funds. The Bernalillo County Commission
approved a 2/12 reserve policy in FY1l which requires an additional 2/12 of prior year operating
expenditures be set aside to serve as a buffer in the event of an economic hardship. Should the County
experience an unexpected loss of revenue, an increase in costs, or a rise in funding requirements, this
policy ensures Bernalillo County is prepared to weather the storm until management and the Commission
has time to react and put a plan of action into place.

Fund balance is reporting using the following standards:

Nonspendable fund balance — amounts that are not in spendable form or are required to be maintained
intact

Restricted fund balance — amounts constrained to specific purposes by their providers through constitu-
tional provisions, or by enabling legislation

Committee fund balance — amounts constrained to specific purposes by the County Commission; to
bereported as committed, amounts cannot be used for any other purpose unless changes are approved by
the County Commission

Assigned fund balance — amounts a government intends to use for a specific purpose; intent can be
expressed by the County Commission

Encumbrance Accounting is utilized by the County. Encumbrances are commitments related to unper-
formed contracts for goods or services. Encumbrances outstanding at year-end are recorded as
reservations of fund balances and are not included in expenditures or liabilities. Encumbered amounts for
annual budgets that do not exceed unexpended appropriations at year-end may be reappropriated for the
following fiscal year.

Procurement of goods and services by the County is in accordance with Chapter 13, NMSA 1978, otherwise
known as the “Procurement Code.” Provisions of the Procurement Code apply to small purchases, sole
source procurement, emergency procurement, and purchases requiring competitive sealed bids and
requests for proposals. The purposes of the Procurement Code are to provide for the fair and equal
treatment of all persons involved in public procurement, to maximize the purchasing value of public funds,
and to provide safeguards for maintaining a procurement system of quality and integrity.
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BUDGET & FINANCIAL POLICIES CONT.

Fund Accounting - The accounts of the County are organized on the basis of fund groups, each of which is
considered a separate accounting entity. The operation of each fund is accounted for with a separate set of self-
balancing accounts that comprise its assets, liabilities, fund equity/retained earnings, revenues and expendi-
tures. Funds are classified into three categories” governmental, proprietary, and fiduciary. Governmental and
proprietary funds are appropriated. Fiduciary finds, while included in audited financial statement, are not
appropriated because they are custodial in nature. Each category, in turn, is divided into separate fund types.
The County uses the following fund types:

FUND TYPES

GOVERNMENTAL PROPRIETARY FIDUCIARY

Debt Service Funds
These funds account for the accumula-
tion of resources for, and the payment
of, general, long-term debt principal,
interest, and related costs.

Capital Projects Funds
These funds account for financial re-
sources to be used for the acquisition or
construction of major capital facilities
other than those financed by proprie-
tary funds.
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FINANCIAL POLICIES

Balanced Budget - It is the policy of the Bernalillo County Commission to adopt a balanced budget for all
funds. A budget is balanced when revenues and expenditures are equal (no deficit spending). The
approved budget is binding and no claims in excess of the budget may be paid. If actual revenues are less
than expected, actual expenditures may exceed revenues and a fund balance appropriation would be
required. Fund balance is the excess of revenue over expenditures from prior years. State law requires
Bernalillo County to apply excess revenues from one fiscal year to the budget estimate for the next year
[Section 4-51-1 NMSA 1978 Compilation].

Long-Range Planning - Biennial budgeting was implemented with the goal of promoting strategic planning
and to encourage County departments to look beyond a single year. The Budget Department initiates,
prepares and monitors the County's budget based on guidelines received from the New Mexico Depart-
ment of Finance and Administration (DFA). It is the responsibility of department directors to adequately
prepare a budget presentation for budget hearings. This presentation is to include an explanation of any
past or anticipated changes in the department’s financial picture, such as an increase or decrease in
revenues, requested position(s), and other pertinent information which the County Manager and
Commission should know in order to plan adequately for the County’s future needs. The Budget Office
maintains a five year forecast in order to provide management with a snapshot of the budget outlook going
forward. It is imperative leadership understand how decisions made today impact future fiscal years. The
five year forecast reflects the biennial budget years plus three additional years.

The comprehensive budget package is brought before the County Commission for approval by resolutions
for each of the two years of the biennial cycle. The proposed biennial budget is then submitted by June 1 to
the New Mexico Department of Finance and Administration’s Local Government Division for approval. By
law, the County is required to prepare and submit operating budgets to DFA for approval annually, so the
County presents a mid-cycle budget adjustment resolution to DFA in addition to the resolution submitted at
the start of the biennial cycle. DFA certifies a pending budget by July 1 with final certification of the budget
by the first Monday of September. The expenditure section of the budget, once adopted, is legally binding.
Based on the final certified budget submitted, DFA certifies the allowable millage rates for property taxes in
September.

Once the final budget is approved, every department is responsible for managing their budgets ensuring
expenses remain within budgeted levels. At times departments may request funding for one time
purchases which, if approved, is included as part of their department budget. Any unexpended project
related funds remaining at the end of the year will automatically be carried over into the next fiscal year
until the project is complete. Allowing for the carryover of project related appropriations from the first
year of the financial plan into the second year assists management in achieving three key financial goals:

e Eliminating the “use it or lose it” mentality that can exist under one-year budget practices
when all unspent project related appropriations lapse at year-end;
e Providing departments with a less labor intensive process;
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° Ensuring resource continuity in accomplishing multi-year objectives.

Both replacement as well as new capital needs must be financed within the limited resources of a
community. The Board of County Commissioners sets a schedule for the development of the Infrastructure
Capital Improvements Program and the Capital Improvements Program (CIP). The CIP affects the operating
budget by increasing operating costs when new or rehabilitated projects are brought online. The County’s
long range planning provides a longer-term context for the biennial budget, clarifies and illustrates the
Commission’s long-range financial policy direction, and integrates the estimated long term operating
impacts of capital projects into operating budget projections.

Cash Management - Pursuant to Section 4-43-2, New Mexico Statutes Annotated 1978 (NMSA), the elected
Treasurer is responsible for:

e Accounting for all monies received and disbursed by the County, including fees for services, li-
censes and revenues from bond issues and special assessments;

e Receiving and tracking revenues, including funds received from the state for Bernalillo Coun-
ty’s share of gross receipts and gasoline taxes;

e Maintaining accounts on all warrants and checks drawn on the County;

e Depositing, investing and safekeeping County funds. The public monies of the County are
placed under the supervision of the Treasurer, who makes investment decisions subject to the
advice and consent of the Board of Finance (County Commission) and in accordance with Sec-
tions 6-10-10(f) and 6-10-44 NMSA 1978. The Treasurer’s investment procedures must be
consistent with the County Investment Policy established by the Board of Finance.

Investment Policies - It is the goal of the investment policy to clarify the delegation and implementation of
statutory duties of the County Treasurer and the County Board of Finance with regard to the investment of
public funds. The County Board of Finance and County Treasurer should maintain adequate liquidity
through matching the County’s cash flow projections with short term cash balances. The objectives of the
County Treasurer investment strategy is based upon risk tolerance analysis adopted annually by the County
Board of Finance which shall balance safety, maintenance of liquidity needs and return on investments, in
that order of priority. To provide for the safety and liquidity of funds, the investment portfolio is subject to
diversification limits, maturity restrictions, an establish portfolio duration and the maintenance of an
established credit quality of each security.

The County Treasurer’s written procedures and internal controls should assist in protecting against the loss
of public funds arising from negligence, theft, or misuse. Securities traded will be conducted in a fair, open
and transparent completive process. Monthly, quarterly and annual reports will be prepared and
presented to the County Board of Finance on all investments traded that include comparisons to
performance benchmarks for the preceding fiscal year.

Capital Assets — Capital assets are defined by the County as assets with an initial, individual cost of more
than $5,000 and estimated useful life in excess of one year. Assets purchased before July 1, 2005 valued
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between $1,000 and $5,000 are considered capital assets and are reported as such on the County’s
Comprehensive Annual Financial Report (CAFR). All assets valued under $5,000 purchased after July 1,
2005 are no longer required to be capitalized per the Audit Act (Section 12-6-10 NMSA 1978). Purchased or
constructed assets are recorded at cost. Donated capital assets are recorded at estimated fair market value
at the date of the donation. The cost of normal maintenance and repairs that do not add to the value of
the asset or materially extend the life of an asset are not capitalized.

REVENUE POLICIES

Revenue Diversification - Bernalillo County relies on the collection of revenues to operate. Revenues are
generated from a variety of sources, including but not limited to, property taxes, gross receipts taxes,
license/permit fees, and investments. All revenue sources of Bernalillo County are defined in this budget
presentation. The different types of revenue combined with the method in which they are collected allow
the County to manage cash flow throughout the fiscal year.

Fees and Charges — New or amended fees and charges for services provided by Bernalillo County are
approved by the Bernalillo County Commission. The department responsible for generating the revenue
will analyze the fiscal implications and provide that information to the Legal and Budget departments as
well as the appropriate Deputy County Manager for review. Once approved, the fee schedule is brought
before the County Commission for final approval. Any proposed changes to the fee schedule must be
approved by the County Commission. All fees and charges are reviewed periodically to ensure that they
cover the costs associated with providing the service.

Use of One-time and/or Unpredictable Revenues - Management has periodic meetings to determine what
the needs of the County are. As one-time monies become available, these needs are addressed. Deciding
what should be funded and when that funding will be made available depends on what has the most long
term value and/or savings potential to the County. For example, the County has been using one time
funding to take care of much needed deferred maintenance at County facilities. These improvements not
only maintain a safe environment for citizens but also provide the County with costs savings on mainte-
nance and repair. County management and the Board of County Commissioners have a very strict
philosophy of utilizing one-time revenues for non-recurring expenditures.

EXPENDITURE POLICIES

Debt Capacity, Issuance, and Management - In accordance with state law, the County is not allowed to
issue general obligation (GO) bonds in an amount exceeding four percent of the value of taxable property
based on the current valuation. An exception to the four percent rule is the purchase or construction of
sewer and water systems.

The ratio of net bonded debt (net of balances set aside for GO debt service) to the taxable valuation and
the amount of bonded debt per capita are useful indicators of the debt position of the County. On July 1,
2012, the net bonded debt of the County was $102,725,000, which is 18% of the GO bonding capacity. The
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ratio of net bonded debt to taxable value is 0.71:1 and net bonded debt per capita is 149.28:1 as of July 1,
2012. GO bond issues for Bernalillo County are developed on a two-year cycle and placed before the
electorate for approval. The County maintains debt service funds to administer the debt associated with its
GO and revenue bonds. A separate ad valorem tax is levied and collected to provide funds to retire such
debt. The County has issued revenue bonds guaranteed by gross receipts tax revenues. County gross
receipts tax (GRT) revenue bonds require a minimum debt coverage ratio of 2:1. The County’s debt
coverage ratio for GRT bonds is 4.70:1 as of July 1, 2012.

Reserve or Stabilization Accounts - DFA requires that 3/12 of budgeted expenditures be reserved for
subsequent-year expenditures to maintain an adequate cash flow until the next significant property tax
collection. DFA also requires a 1/12 reserve for County road restricted funds. The County reports its
ending cash balance to DFA prior to the start of each fiscal year and has always been in compliance with
these requirements. See the DFA budget recapitulations for FY12 and FY14 in this budget presentation for
more details. In 2011 the Bernalillo County Commission approved a 2/12 fund balance requirement above
the 3/12 requirement imposed by DFA.

Operating/Capital Expenditure Accountability - In order for Bernalillo County to operate efficiently,
revenues must be collected in a timely manner and expenditures must be kept within budget. Department
directors are responsible for ensuring the expenditures for their departments do not exceed the amount
that was approved by the County Commission. Additionally, there are various system controls in place to
control compliance with commission-approved budgets. Quarterly meetings are held with the County
Manager, Deputy County Managers and management. During these meetings, any shortcomings in
anticipated revenues or department overspending are discussed and addressed. If the situation warrants, a
corrective action plan is generated, implemented and monitored.

Contingency Policy — The County budgets an annual amount for operating contingencies such as
unanticipated needs, emergencies, and infrequent expenses. These events could have a negative impact to
a local government’s budget if the entity is not prepared to quickly respond to unforeseen circumstances.
The County can fund a contingency budget in one of two ways: by allocating funding within the proposed
operating budget or by taking savings from the previous year’s closeout and rolling it into the new fiscal
year. Both are contingent upon there being sufficient funding to cover the funding method used.

Once approved by the County Commission, contingency funding can be used with approval from the
County Manager or designated Deputy County Manager. If departments have a need for contingency
funding, they must make their case and show a plan for usage of this funding. This request will be reviewed
by the Budget Office at which point a recommendation will be given to management. Once management
has reviewed the request and recommendation, action will be taken to either approve or deny the request.
In order to be considered, requests must meet the overall vision and goals of Bernalillo County.

See Also — GENERAL BUDGET POLICIES, Reserved Fund Balance
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BIENNNIAL BUDGET PROCESS

Distribution of Budget Calendar &
Budget Memo:

e Includes departmental budgets along with

-

Budget Training:
 Schedule budget hearings & set up Budget System Preparation:

meetings with departments for budget

instructions on developing goals, objectives
and performance measures.
Budget Office Forecasting:
© Revenue projections for upcoming biennial
cycle are prepared

entry Prepare base budget for department
* Conduct annual budget training for entry (BU2)

departments.
e Budget is balanced for each fund

e Budget (BU1) is adjusted (e.g. updated
salaries are loaded)as necessary before
being released to departments.

Budget Office

Prepare for budget hearings:
Budget Office: » Development of budgetireguests

Budget Entry and Review:

* Budget realignments (BU2)
 Revenue & Expenditure Projections » Development of goals, objectives & o Revenue projections

® Dept Contract Requirements for Biennium performance measures o New grants

o Verified Position Counts to include FTE’s &
Terms/Temp positions

» Attend trainings for budpetentry e Enter contracts

provided by Budget Dept, o Performance measures
® Appropriation requests for new budget

Budget Liaisons/
Dept. Directors

Management Review:

® Revenue & Expenditure projections

o Contract Requirements
e Position Counts.

Deputy/County
Managers

. Process
. Procedure

- Order Flow

ISSIon

Budget Versions
BUO = Initial Budget Load

BU1 = Amendments made by Budget Office
BU2 = Department Budget Entry

BU3 = County Mgr/Commission Changes
BU4 = Final Approved Budget

Comm

Bernalillo County
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System Preparation:
* Department phase of budget process (BU2) is
closed
© Deputy County Manager/ County Manager
approved budget (BU3) is opened Final Adjustments:

Make any changes from public hearings in
final budget phase (BU4)
Prepare Reports for Budget Hearings with
Management:
o Revenue & expenditure projections
o Contracts, positions; performance
meastires

Budget Hearings:

* Review revenue & expenditure projections

® Review contracts, positions, performance
measures, goals & objectives

o Review/assess fiscal needs for the
upcoming biennial period

* Make budget recommendations

 Discuss any pending budget issues

© Review projects/grants & their fiscal
requirements

Commission Meetings:
Meet with each
Public Hearings: Commissioner to answer
questions or address issues
on budget recommendation.

© BCC conducts public budget hearings for
each department

e Consider amendments to proposed
biennial budget

© Review biennial budget .
Review and approve

budget at Public Commission
Meeting.

Biennial Budget:
Submitted to DFA/LGD (Dept of
Finance & Admin/Local Govt.
Div.) by June 1st

Final Approved Budget
* Budget Approval Granted July 1 by DFA
© Budget Loaded July 1.
o Adjustments submitted in Sept.







FY15 BUDGET APPROACH
Learn how the Bernalillo County budget grew over prior year. Learn how
changes made during the FY15 budget process helped address growth
while maintaining a balanced budget.

ALL FUNDS, REVENUES, AND EXPENDITURES
Learn about the County funds and view financial reports for all funds.
Approved FY15 GF Budget 5246,774,554

¥ Approved FY15 Non-GF budget $242,744,966
H Total FY15 Budget All Funds 5$487,519,520 ;
GENERAL FUND

Learn about the many sources of revenue used to fund Bernalillo County
operations. These pages provide detailed information regarding each
source of revenue along with the expenditures. Historical financial data is
also included.

SPECIAL REVENUE FUNDS
Get to know the Special Revenue Funds used to support County
operations. The special restrictions associated with each of these funding
sources are explained in detail.

CAPITAL PROJECT FUNDS
Understand the funds used to support the projects undertaken by
Bernalillo County.

DEBT SERVICE FUNDS
Learn about the Debt Service Funds the County will use in FY15 and FY16.

PROPRIETARY FUNDS
Get to know more about the detailed revenues and expenditures of
Bernalillo County’s self-supporting funds. Learn about the different
programs and services that utilize these funds.






History

During the period of 2007 through 2012, the County managed to accumulate and maintain a healthy fund balance. A
2/12ths reserve, as recommended by GFOA best practice was implemented in 2011. The County began to strategically
draw down the reserves in 2013; to fund items such as vehicle replacements, initiatives to lower jail population and
technology upgrades. These initiatives were funded on a onetime, non-recurring basis to acquire needed items that
would improve operations, start pilot program initiatives to build baseline budgets and/or reduce annual maintenance
costs.

The expectation of funding these initiatives was to have a positive effect on County operations. For instance, the Public
Works division was given funding to install fiber on road and utility projects, allowing for traffic signals to operate more
efficiently. With this infrastructure in place, the County long term by improving the County’s ability to communicate,
transfer data between locations and phase out the need pay outside parties for data services by reducing recurring
annual costs.

FY15-FY16 Budget Development

While the drawdown of reserves for such items was planned; several unplanned occurrences in FY14 (with both short and
long term effects), impacted the funding decisions made. Some issues needed to be addressed immediately, further
reducing the reserves available and having a negative impact on FY15 and FY16. These exposures, which included a
realized mark to market loss of approximately $17M, Metropolitan Detention Center out of county housing needs and
one time initiatives approved by the Board of County Commissioners such as Innovate ABQ and the Otter exhibit did not
only affect the reserve level in FY14, recurring exposures such as the MDC housing needs would impact the FY15 and
FY16 budgets as well.

Taking these items into consideration during the preplanning phase of the budget process was helpful as it allowed the
budget office to show departments a starting point reflective of recent activity. The MDC needs alone accounted for a
$3M increase to the FY15 budget, making the need to reduce expenditures elsewhere paramount. Departments were
expected to identify reductions to their budgets to offset the increased expenditures so a balanced budget could be
maintained. Initially, departments were asked to identify cost saving measures or reduction to the budget that equated
to 5% of their total budget. Not all departments were able to meet this expectation despite several rounds of discussion.
Needs were prioritized and deferred or eliminated if possible, to make enough capacity in the budget to include the new,
short-term needs. After multiple series of meetings between the budget office, senior management and departments;
the budget for FY15 is $246.8M which is a 4% increase over FY14. The proposed budget for FY16 increased 2.5% to
$253M.

Looking into the Future

Over the last two fiscal years, the County’s reserve level allowed for year end balances to be projected allowing one time
requests to be approved along with the recurring operating budget. Due to the limited amount of reserves currently
available, the County decided to wait until final FY14 year end balances are available before funding one time needs
requested by departments. The budget office will again meet with senior management to review unfunded items
departments many have evaluating the proposed benefits against the limited resources available. Improved project
plans and five year forecasts at the department and senior management level will continue to be the focus this biennium
to prepare the County to face the challenges that lie ahead. Budget staff is tasked with strengthening the relationships
with both management and departments to facilitate regular discussion of the FY15 budget beyond the quarterly review
process. The budget was loaded monthly, versus annually to allow for more timely and accurate reporting so
management is armed with the tools necessary to make educated decisions.

The following sections provide the reader with detailed information regarding how the County collects and uses various
sources of funding. The budget developed for this biennium is reflected in different views throughout this section. Keep
in mind the General Fund is the County’s operational fund, therefore the information provided is presented by division.
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FY15 TOTAL SOURCES $503.3M

WHERE THE MONEY COMES FROM...

(in millions) Capital Construction Funds T fers 1
Bonds (Debt Service) $52.4 ransfers In

16.2
A 10% / $
$18.0 3%

4%

Miscellaneous
$60.1
12%
Taxes
$249.5
50%

Grants (Intergovernmental)
$51.3
10%

Investments
$1.1
0%

Fees for Services Licenses and Permits
$52.1 $2.6
10% 1%

WHERE THE MONEY GOES...

FY15 TOTAL USAGE $494.1M

Transfers Out

.2

3.3%

(in millions)

Health & Welfare
$36.3
7.3%

General Government
Culture & Recreation $138.2

28.0%

$54.6
11.0%

Note: $9.1m difference between revenue and expenditure balances is due to: timing differences leading to revenues exceeding expenditures in
the LTD funds ($6.3m), the establishment of a reserve for the newly created Health Self-Insurance Internal Service Fund ($2.0m), and property
tax revenue increase resulting from the 2013 debt rate increase supporting the voter approved General Obligation Bonds ($878.9k).
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FY16 TOTAL SOURCES $423.1M

WHERE THE MONEY COMES FROM...

(in millions) Capital Construction Funds
Bonds (Debt Service) $29.1 Transfers In
$18.8 7% $14.7
4% 4%
Miscellaneous . Lt
55.4 %

1%

Grants (Intergovernmental 1)
$41.6
10%
Investments
51.1
0%
Taxes
$257.4
61%
Fees for Services
$52.2
12%

Licenses and Permits
2.9
1%

WHERE THE MONEY GOES...

FY16 TOTAL USAGE $423.1M

{in millions)
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TOTAL FY15 EXPENDITURE BUDGET BY FUND TYPE
$494,137,610

(in dollars)

Debt Service
$30,663,024
6%

General Fund
$250,938,100
51%

Capital Projects
$52,229,826
11%

Enterprise
$9,549,946

2%\

Internal Service
$36,566,552
7%

Special Revenue
$114,190,162
23%

Note:
Includes transfers out

BUDGET BY FUND TYPE
Budget Budget
Fund Type Audit Actuals FY13 % Change % Change
e FY14 enang FY15 eRtEng
General Fund S 260,847,946 | S 242,195,585 -7.2%| S 250,938,100 3.6%| S 254,083,794
Special Revenue (1) S 47,342,065 | S 54,798,184 15.7%| $ 114,190,162 108.4%| S 60,400,775
Internal Service (2) S 7,215,257 | S 9,937,825 37.7%| S 36,566,552 268.0%| S 36,566,552
Enterprise S 7,724,901 | S 10,028,561 29.8%| S 9,549,946 -4.8%| S 9,507,373
Capital Projects (3) S 18,289,724 | S 64,920,183 255.0%| S 52,229,826 -19.5%| S 29,712,183
Debt Service (4) S 26,191,529 | $ 27,387,971 S 30,663,024 S 32,809,517
Totals ) 367,611,422 | S 409,268,309 ) 494,137,610 )

Notes:
(1) Special Revenue has the multi year projects. Balances on multi year projects gets carried forward from year to year until grant expires or funds are exhausted.

FY15 had a projected $33,819,236 in multi year projects carry forward in the Special Revenue Fund.
(2) Internal Service Fund variance is due to Risk Management having open claims that have not been settled. Starting in FY15 Bernalillo County went

self-insured for healthcare insurance adding $27,800,000 to the fund.
(3) Capital Project Fund is due to LTD Fund balances getting carried over from year to year. FY15 has budget of $1,113,200 and projected $51,116,626 in multi year

projects carry forward in the Capital Project Fund.
(4) Debt Service Fund variance is due to the approved 2014 and 2014A Series General Obligation Bond Sale.




FY15 BUDGET RECAPITULATION

(in dollars)

iClick here to return to table of contents,

General Fund 11001-02 121,984,863 2,000,000 241,791,699 243,791,699 (13,107,958) 230,683,741 121,984,863 57,670,935
Road Fund 248,571 - 2,982,855 2,982,855 2,982,855 248,571 248,571

Industrial Revenue Bonds PILTS 12005 14,570 - 902,993 902,993 - 902,993 14,570 -

Regional Detention Center 12104 161,295 3,225,717 - 3,225,717 - 3,225,717 161,295 -

Community Services

12201

49,094

34,836

34,836

34,836

49,094

Environmental Gross Receipts Tax 12002 927,465 2,540,000 2,540,000 (1,627,594) 912,406 927,466

Health Care GRT 12003 104,614 - 10,100,000 10,100,000 (1,193,850) 8,906,150 104,614 -
Valuation 12004 14,028,253 - 5,600,000 5,600,000 (299,355) 5,300,645 14,028,253

Fire Districts 12101 71,920 - 989,765 989,765 - 989,765 71,920 -
Emergency Medical Services 12102 6,492 - 136,250 136,250 - 136,250 6,492 -
DSAP Program 12105 460,125 - 808,000 808,000 - 808,000 460,125 -
Law Enforcement 12151 29,328 - 226,200 226,200 - 226,200 29,328 -
DWI Seizure 12151.1 1,650 161,310 110,000 271,310 - 271,310 1,650 -
Farm & Range 12202 152 - 175 175 - 175 152 -
Indigent Fund 12203 81,491 - 1,000,000 1,000,000 - 1,000,000 81,491

Clerk Recording & Filing 12204 456,856 - 980,000 980,000 - 980,000 456,856 -
Grants ¥ 12901 2,327,554 37,741,213 30,232,780 67,973,993 - 65,649,226 4,652,321 -
public Works Reimbursable Contracts ¥ [12901.1 4,179,415 11,667,362 4,041,000 15,708,362 - 12,489,669 7,398,108

Housing Voucher 12950 1,629,863 - 13,264,567 13,264,567 - 13,264,567 1,629,863 -

Housing Subsidy Linkages

Risk Management

12951

8,766,552

135,000

135,000

8,766,552

135,000

8,766,552

1,703,794

Health Self-Insurance

1,703,794

27,800,000

27,800,000

2,000,000

27,800,000

2,000,000

Solid Waste 21001 589,360 47,700 5,290,526 5,338,226 - 5,338,226 589,360 -
Regional Juvenile Detention Ctr 21002 282,115 100,000 1,062,223 1,162,223 - 1,162,223 282,115 -
Housing Funds 21101-42 3,913,830 176,696 2,753,663 2,930,359 119,138 3,049,496 3,913,831

Capital Construction Fund = 13001 - 31,387,596 12,225,000 43,612,596 - 42,880,454 732,142 -
Impact Fees 13050 632,383 4,841,014 513,200 5,354,214 - 5,354,214 632,383 -
Open Space 13051 67,519 3,382,858 12,300 3,395,158 600,000 3,995,158 67,519 -
General Obligation Debt Service 14101 3,090,571 - 17,216,984 17,216,984 - 16,338,063 3,969,492 -
96-B Jail 14301 37,718 - 331,745 331,745 4,445,333 4,777,078 37,719 -
96-B Jail Reserve 14301.2 5,438,448 - - - - - 5,438,448 -
1997 GRT Revenue Bond 14302 1,445 - 88,909 88,909 1,158,341 1,247,250 1,445 -
1997 GRT Revenue Bond Reserve 14302.2 1,693,500 - - - - - 1,693,500 -
96-A Courthouse 14303 14,414 - 275,550 275,550 3,456,908 3,732,458 14,414 -
96-A Courthouse Reserve 14303.2 4,615,582 - - - - - 4,615,582 -
1999 GRT Jail/Waste Water 14304 9,307 - - - 3,255,188 3,255,188 9,307 -
1999 GRT Jail/Waste Water Reserve 14304.2 4,933,749 - - - - - 4,933,749 -
2004 GRT Debt Service Fund 14305 122,631 - - - 1,193,850 1,193,850 122,631 -
2004 GRT Reserve 14305.2 900,000 - - - - - 900,000 -
2010B GRT Debt Service Fund 14309 1,473 - 119,138 119,138 - 119,138 1,473 -
2010B GRT Reserve 14309.2 159,419 - - - - - 159,419 -

Transfers In/Out 11 [ |  1628757] 1628757 | |

NOTES:

(1) All Life-To-Date Fund budgets, such as the Capital Constr. and Grant Fund, include projected LTD carryforward amounts, as approved by resolution. Budgets for those funds are subject to change

based on June 30, 2014 actual balances.

(2) Change in Estimated Ending Fund Cash Balance is due to: timing differences leading to revenues exceeding expenditures in the LTD funds ($6.3m), the establishment of a reserve for the newly
created Health Self-Insurance Internal Service Fund ($2.0m), and property tax revenue increase resulting from the 2013 debt rate increase supporting the voter approved General Obligation Bonds

($878.9K).
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FY16 BUDGET RECAPITULATION

(in dollars)

Risk Management

1,703,794

8,766,552

8,766,552

8,766,552

General Fund 11001-02 121,983,075 - 249,983,206 249,983,206 (11,361,857) 238,621,349 121,983,075 59,655,337
Road Fund 250,359 - 3,004,302 3,004,302 - 3,004,302 250,359 250,359
Industrial Revenue Bonds PILTS 12005 14,570 - 900,609 900,609 - 900,609 14,570 -
Regional Detention Center 12104 - 161,295 - 161,295 - 161,295 - -
Community Services 12201 49,094 - 34,382 34,382 - 34,382 49,094 -
Environmental Gross Receipts Tax 12002 927,465 - 2,540,000 2,540,000 (1,884,131) 655,869 927,465 -
Health Care GRT 12003 104,614 - 10,074,564 10,074,564 (1,193,250) 8,881,314 104,614 -
Valuation 12004 14,028,253 - 5,600,000 5,600,000 (298,375) 5,301,625 14,028,253
Fire Districts 12101 71,920 - 989,765 989,765 - 989,765 71,920 -
Emergency Medical Services 12102 6,492 - 136,250 136,250 - 136,250 6,492 -
DSAP Program 12105 460,125 - 823,000 823,000 - 823,000 460,125 -
Law Enforcement 12151 29,328 - 226,200 226,200 - 226,200 29,328 -
DWI Seizure 12151.1 1,650 - 110,000 110,000 - 110,000 1,650 -
Farm & Range 12202 152 - 175 175 - 175 152 -
Indigent Fund 12203 81,491 - 1,000,000 1,000,000 - 1,000,000 81,491
Clerk Recording & Filing 12204 456,856 - 980,000 980,000 - 980,000 456,856 -
Grants * 12901 4,652,321 - 23,021,253 23,021,253 - 23,021,253 4,652,321 -
Public Works Reimbursable Contracts 12901.1 7,398,108 - 1,500,000 1,500,000 - 1,500,000 7,398,108
Housing Voucher 12950 1,629,863 - 13,264,567 13,264,567 - 13,264,567 1,629,863 -
Housing Subsidy Linkages 12951 - 135,000 135,000 135,000 -

1,703,794

Health Self-Insurance

2,000,000

27,800,000

27,800,000

27,800,000

2,000,000

Solid Waste 21001 589,360 - 5,397,279 5,397,279 - 5,397,279 589,360 -
Regional Juvenile Detention Ctr 21002 282,115 - 1,062,223 1,062,223 - 1,062,223 282,115 -
Housing Funds 21101-42 3,737,134 176,696 2,753,663 2,930,359 117,513 3,047,871 3,737,135

Capital Construction Fund * 13001 732,142 28,586,683 - 28,586,683 - 28,586,683 732,142 -
Impact Fees 13050 632,383 - 513,200 513,200 - 513,200 632,383 -
Open Space 13051 67,519 - 12,300 12,300 600,000 612,300 67,519 -
General Obligation Debt Service 14101 3,210,776 758,716 17,216,984 17,975,700 - 17,975,700 3,210,776 -
96-B Jail 14301 37,718 - 331,745 331,745 4,442,233 4,773,978 37,719 -
96-B Jail Reserve 14301.2 5,438,448 - - - - - 5,438,448 -
1997 GRT Revenue Bond 14302 1,445 - 88,909 88,909 1,154,260 1,243,169 1,445 -
1997 GRT Revenue Bond Reserve 14302.2 1,693,500 - - - - - 1,693,500 -
96-A Courthouse 14303 14,414 - 275,550 275,550 3,462,095 3,737,645 14,414 -
96-A Courthouse Reserve 14303.2 4,615,582 - - - - - 4,615,582 -
1999 GRT Jail/Waste Water 14304 9,307 - - - 3,768,263 3,768,263 9,307 -
1999 GRT Jail/Waste Water Reserve 14304.2 4,933,749 - - - - - 4,933,749 -
2004 GRT Debt Service Fund 14305 122,631 - - - 1,193,250 1,193,250 122,631 -
2004 GRT Reserve 14305.2 900,000 - - - - - 900,000 -
2010B GRT Debt Service Fund 14309 1,473 - 117,513 117,513 - 117,513 1,473 -
2010B GRT Reserve 14309.2 159,419 - - - - - 159,419 -

Transfers In/Out [ [ | 177613] 1737613 | |

*NOTE: For all Life-To-Date Funds, such as the Capital Constr. & Grant Funds, budgets include projected LTD carryforward amounts, as approved by resolution. Budgets for those funds are subject to
change based on June 30, 2015 actual balances. It is also important to note that capital projects and special revenue funds are affected by legislative action each year. Legislative awards are
incorporated into the budget each year, thus the legislative awards for FY16 will be incorporated with the mid-biennial budget adjustments prior to July 1, 2015.

F-6



COMBINED STATEMENT OF REVENUES AND EXPENDITURES
ALL FUNDS

(in dollars)

Operating Revenue

Non-Operating Revenue

Expenditures

316,038,457

General Government 66,216,887
Public Works 33,626,235
Public Safety 141,054,078
Health & Welfare 19,662,646
Housing 2,329,911
Culture & Recreation 11,258,779
Operating Functional Areas 274,148,536
Capital Functional Areas 52,518,526
Debt Functional Areas 25,884,339

Other Financing Sources (Uses)
Transfers In 14,680,347
Bonds issued & Premium 18,637,434
Sale of Capital Assets 385,486
Transfers Out (14,674,535)

Fund Balance
Beginning Fund Balance
Change in Fund Balance

320,123,741
(17,484,212)
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394,374,261

72,646,944
37,573,603
136,075,394
33,209,860
3,601,869
10,888,416
293,996,086
73,734,996
27,387,172

20,505,781

(14,150,055)

302,639,529
5,611,733

487,063,375

138,200,714
54,564,546
141,419,784
33,244,270
3,049,497
10,481,755
380,960,565
66,285,264
30,663,024

16,228,757

(16,228,757)

308,251,262
9,154,523

FY14 FY15 FY16
FY13 Original Adopted Approved
Revenues Audited Actuals Budget Budget MET
Property Tax 139,068,777 141,897,764 151,566,984 157,266,984
Gross Receipts Tax 105,258,527 106,080,431 109,607,164 111,774,308
Motor Vehicle 3,721,609 3,871,762 3,776,441 3,790,898
Cigarette
Gasoline Tax 1,789,137 1,779,000 1,729,528 1,745,801
| Taxes | 249,838050| 253628957 | 266680117 |  274577,991 |
Intergovernmental 24,885,033 34,300,460 51,334,187 41,586,660
Licenses and Permits 2,648,321 3,239,825 2,615,158 2,850,562
Fees for Services 21,495,445 24,098,806 52,571,485 52,700,337
Investment Income 7,522,654 3,596,971 1,796,205 1,796,205
Miscellaneous 9,648,954 75,509,242 112,066,224 34,830,825

408,342,580

101,289,910
48,589,845
144,712,006
33,775,233
3,047,871
10,993,083
342,407,948
33,125,115
32,809,517

14,737,614

(14,737,614)

317,405,785
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Department/Fund Cost center(s) Actuals Budget Var. *
FY12  FY13 FY14 FY15 FY16  FY15-FY14
COUNTY MANAGER
GENERAL FUND
Commissioners 110101 - 110105 10 10 10 10 10 0
County Manager 110106 16 10 10 9 9 -1
County Manager Legal 110107 0 0 0 2 2 2
Legal 120101 10 10 15 13 13 -2
Compensation 230101 12 10 12 12 12 0
Employee Relations 230102 21 2 2 3 3 1
General County/Job Mentor Program 230103 0 0 1 0 0 -1
Human Resources Training 230104 0 1 4 4 4 0
Employment Section 230106 0 21 21 20 20 -1
Admin & Core Services 240101 36 36 40 72 72 32
Information Application Services 240102 18 21 21 0 0 -21
MDC Support 240103 5 7 7 0 0 -7
IT Record Management 240104 3 2 4 0 0 -4
Finance Division Administration 290101 0 5 0 0 0 0
GENERAL FUND TOTAL: 131 135 147 145 145 -2
COUNTY MANAGER DIVISION SUBTOTAL 131 135 147 145 145 -2
FINANCE
GENERAL FUND
Finance Division Support 200100 0 0 5 5 5 0
General Ledger and Accounting 210101 11 12 12 12 12 0
GL Warehouse Oper 210102 4 4 5 5 5 0
Accounting - Accounts Payable 210104 0 0 0 9 9 9
Accounting - Payroll 210105 0 0 0 5 5 5
Accounts Payable 220101 8 9 9 0 0 -9
Payroll 220102 3 5 5 0 0 -5
Administration 220103 7 3 6 7 7 1
Information Systems 220104 2 0 0 0 0 0
Budget Office 220105 7 7 9 9 9 0
General County 220201 0 () 0 4 4 4
ERP 240105 23 22 21 21 21 0
Purchasing Office 250101 19 19 19 19 19 0
Risk Management 260103 10 10 10 11 11 1
Treasurers Program Support 270101 8 7 7 7 7 0
Treasurers Special Accounts 270102 24 24 25 25 25 0
Treasurers Accounting 270103 5 7 6 6 6 0
Assessor 280101 63 52 51 51 51 0
Inventory Admin 510105 0 0.0 0.0 11 11 11
GENERAL FUND TOTAL: 194 181 190 207 207 17
OTHER FUNDS
|Valuation Fund |280102 I 36| 36 37| 41| 41| | 4|
OTHER FUNDS TOTAL: 36 36 37 41 41 4
FINANCE DIVISION SUBTOTAL 230 217 227 248 248 21
COMMUNITY SERVICES
GENERAL FUND
Public Information 130101 9 6 6 6 6 0
Public Information - Web 130103 1 0 0 0 0 0
Community Service Division Support 300100 0 0 4 4 4 0
Parks & Rec Administration 310101 8 8 8 7 7 -1
Land Management - Parks 310201 41 42 41 41 41 0
Youth and Senior Services Program 310301-310305 7 6 6 6 6 0
Community Center Program 310401-310413 56 56.5 65.5 67 67 15
Capital Development 310501 2.5 3.5 4.5 4.5 4.5 0

* See detail within Division sections for significance of position changes on services.
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Department/Fund Cost center(s) Actuals Budget Var. *
FY12  FY13 FY14 FY15 FY16  FY15-FY14
Aquatics Program 310601-310605 4.5 4.5 4.5 4.5 4.5 0
Sports Program 310701-310704 & 310801 8.5 8.5 8.5 7.5 7.5 -1.0
Building Division 320102 19 20 20 21 21 1
Code Compliance 320103 16 15 16 16 16 0
Land - Use Planning 320104 10 11 14 13 13 -1
Inspection & Compliance 320106 16 16 13 0 0 -13
Technical Review 320107 4 4 6 0 0 -6
Education & Epidem 320108 3 3 3 0 0 -3
Health Care 320110 0 0 1 0 0 -1
Community Health Council General Fund 320111 0 0 2 0 0 -2
Housing 330100 4 4 0 5 5 5
CIP - Administration 340101 2 3 3 0 0 -3
CIP - Project & Const Mgt 340102 3 3 3 0 0 -3
Social Services Administration 350100 0 0 2 2 2 0
ABC Community School Partnership 350103 0 2 0 1.5 1.5 1.5
HSS - Health Protection 350401 0 0 0 12 12 12
HSS - Health Promotion 350402 0 0 0 6 6 6
HSS - Arts Program Operation 350501 0 0 0 1 1 1
HSS - Cultural Services 350502 0 0 0 5 5 5
Economic Development 360101 6 6 5 6 6 1
2010 Public Arts Program 360103 1 0 1 0 0 -1
Cultural Services 360105 0 4 7 0 0 -7
Bureau of Elections 370101 23 24 25 25 25 0
Record and Filing 370102 23 23 22 23 23 1
Voting Machine 370104 2 0 0 0 0 0
Probate Court 380101 4 5 5 5 5 0
Community Services Administration 390101 0 3 0 0 0 0
GENERAL FUND TOTAL: 273.5 281 296 289 289 -7
OTHER FUNDS
Open Space (Parks) Fund 310502 8 9 10 10 10 0
Housing (HUD) Fund 330101 27 27 2 6 6 4
Housing Section 8 Voucher 330300 0 0 16 14 14 -2
Housing Section 8 FSS Administration 330304 0 0 2 2 2 0
Housing Section 8 Voucher - Administration (330310 0 0 6 1 1 -5
Housing El Centro New Construction 330401 0 0 2 1 1 -1
Housing Liph Seybold 330501 0 0 1 1 1 0
Housing Home Rehab 330601 0 0 2 2 2 0
OTHER FUNDS TOTAL: 35 36 41 37 37 -4
COMMUNITY SERVICES DIVISION SUBTOTAL  308.5 317 337 326 326 -11
PUBLIC SAFETY
GENERAL FUND
Public Safety Division Support 400100 0 0 4 4 4 0
Communications Administration 410101 6 6 7 7 7 0
Communications Operations 410102 43 43 48 48 48 0
Office of Emergency Management 420101 4 0 0 4 4 4
Fire Prevention 430101 8 8 7 7 7 0
Fire Operations 430102 225 224 225 232 232 7
Fire Support Services 430103 13 13 15 14 14 -1
YSC Administrative Services 440100 8 9 9 9 9 0
YSC Support Services 440200 18 19 19 19.5 19.5 1
YSC Operations 440300 3 3 3 3 3 0
YSC Security 440400 63 63 64 66 66 2

* See detail within Division sections for significance of position changes on services.
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Department/Fund Cost center(s) Actuals Budget Var. *
FY12  FY13 FY14 FY15 FY16| FY15-FY14
YSC Alternative Programs 440500 11 12 12 12 12 0
YSC CCMHC 440600 4 4 4 3 3 -1
MDC - Administration 450101 & 450200-450205 37 37 23 47 47 24
MDC - CCP 450300-450301 25 31 30 34 34 4
MDC Civil Litigation 450409 0 0 18 3 3 -15
MDC - Operations 450500-450510 91 89 77 80 80 3
MDC - Operations 450600-450607 378 344 349 330 330 -19
MDC Transport Unit 450611 0 28 31 37 37 6
Animal Care 470101 - 470102 16 17 18 18 18 0
Headquarters 480101 19 18 14 14 14 0
Metro Air 480201 2 3 3 0 0 -3
Field Services 480301 207 188 195 197 197 2
Criminal Investigations 480401 57 56 52 69 69 17
Judicial Operations (Court Services) 480501 29 53 83 85 85 2
Support Services 480601 40 42 58 39 39 -19
Public Safety Division Administration 490101 0 4 0 0 0 0
GENERAL FUND TOTAL: 1.307 1,314 1,368 1,381.5 1,381.5 14
OTHER FUNDS
YSC Regional Units 440701 14 14 14 14 14 0
YSC AYUDA Grants 440801 0 0 0 1 1 1
Local DWI Distribution 460101 5 7 8 8 8 0
Community Case Management 460102 11 1 0 0 0 0
Addictions Treatment Program 460103 21 30 30 29 29 -1
Value Options - Meth 460105 1 1 0 0 0 0
DFA - DWI 460107 2 0 0 0 0 0
MATS Building Maintenance 460109 2 3 3 3 3 0
Detox 460110 24 22 20 19 19 -1
DSAP Initiatives 460112 0 3 3 3 3 0
DSAP Optum Health/Women & Children 460201 0 0 2 2 2 0
OTHER FUNDS TOTAL: 80 81 80 79 79 -1
PUBLIC SAFETY DIVISION SUBTOTAL 1,387 1,395 1,448 1,460.5 1,460.5 13
PUBLIC WORKS
GENERAL FUND
Administration 510101 5 7 8 5 5 -3
Vehicle Maintenance 510102 24 24 27 30 30 3
Building Maintenance 510103 28 35 41 39 39 -2
Custodial Services 510104 48.5 48.5 45.5 45.5 45.5 0
Inventory Admin 510105 8 10.5 8.5 0 0 -8.5
CIP - Administrative 510501 0 0 0 12 12 12
Traffic Engineering 520101 12 12 13 13 13 0
Road Maintenance 520102 40 40 42 42 42 )
Storm Drainage 520103 5 5 5 5 5 0
Real Est /Right of Way 530101 6 6 7 7 7 0
Technical Planning 530102 4 5 5 5 5 0
Water Resource/Pipe 530103 8 8 8 0 0 -8
Geographic Information Systems 530105 9 10 10 10 10 0
Graffiti Program PW 540105 0 6 5 5 5 0
Call Center Public Works 540106 5 5 5 6 6 1
Public Work Information Technology 540107 0 8 9 9 9 0
Public Work Solid Waste & Diversified 540108 0 1 2 2 2 0
Public Work Solid Waste & Permitting 540109 0 0 0 7 7 7
Public Work SW & Natural Resource SVC 540110 0 0 0 7 7 7
Development Review 550101 10 9 9 9 9 0

* See detail within Divisions sections for significance of position changes on services.
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FULL-TIME EQUIVALENT (FTE) EMPLOYEES BY FUND, DEPARTMENT &
COST CENTER FULL-TIME EQUIVALENT EMPLOYEES AS OF JUNE 30, 2014

[Engineering 550102 15 17 17 16 16 -1
Construction 550103 13 13 13 13 13 0
Public Works Division Support 560101 8 8 10 11 11 1
Public Works IT 570101 6 0 0 0 0 0
Public Works Emergency Management 580101 0 5 5 1 1 -4
GENERAL FUND TOTAL: 254.5 283 295 299.5 299.5 5
OTHER FUNDS
Area Collections 540102 6 4 4 4 4 0
EM Transfer Station 540104 7 7 7 7 7 0

OTHER FUNDS TOTAL: 13 11 11 11 11 0

TOTAL ALL FUNDS 2,324 2,358 2.465 2.490 2.490
* See detail within Division sections for significance of position changes on services.
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DIVISION POSITIONS 0. APPROVED
County Manager Administrative Assistant 1 3/12/2013
County Manager Administrative Officer Il 1 8/14/2012
County Manager Assistant County Attorney 1 2/26/2013
County Manager Compliance Officer 1 8/14/2012
County Manager HR Training Coordinator 3 3/12/2013
County Manager Human Resources Generalist 1 3/12/2013
County Manager Legal Assistant | 1 2/26/2013
County Manager Network Technician | 2 3/12/2013
County Manager Paralegal Il 1 2/26/2013
County Manager PC Systems & Support Technician | 1 3/12/2013
County Manager Program Analyst I 1 3/12/2013
County Manager Security Administrator 1 3/12/2013
County Manager Service Desk Technician 1 3/12/2013
County Manager Systems Administrator Tech 1 3/12/2013
Community Services |Accounting Technician-Senior 1 6/12/2013
Community Services [Administrative Assistant - Senior 1 6/25/2013
Community Services [Assistant Parks Area Supervisr 1 3/12/2013
Community Services [Custodian 1 6/25/2013
Community Services |Fitness Facility Coordinator 1 3/12/2013
Community Services |Health Council Coordinator 1 3/12/2013
Community Services |Neighborhood Coordination Specialist 1 3/12/2013
Community Services |Public Arts Project Coordinator 1 3/12/2013
Community Services |Public Information Technician 1 3/12/2013
Community Services [Recreation Coordinator 1 6/25/2013
Community Services |Special Projects Coordinator 1 3/12/2013
Community Services [Urban Health Extension Coordinator 1 3/12/2013
Community Services |Youth Coalition Coordinator 1 3/12/2013
Finance Accounts Payable Specialist | 1 3/12/2013
Finance Administrative Assistant —Senior 1 3/12/2013
Finance Administrative Officer Il 1 3/12/2013
Finance Administrative Officer Il 1 3/12/2013
Finance Assessor Technician Il 1 6/25/2013
Finance Assessor Technician Lead 2 6/25/2013
Finance Financial Services Administrator | 1 3/12/2013
Finance Financial Services Administrator Il 1 3/12/2013
Finance Graphic Design Specialist 1 6/25/2013
Finance Procurement Technician 1 6/25/2013
Finance Property Control Coordinator 1 3/12/2013
Finance Residential Manager 1 6/25/2013
Finance Systems Analyst 1 3/12/2013
Public Safety Administrative Assistant 2 6/25/2013
Public Safety Administrative Officer | 5 6/25/2013
Public Safety Administrative Officer |l 2 6/25/2013
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DIVISION POSITIONS NO. APPROVED
Public Safety Clerical Specialist 1 3/12/2013
Public Safety Emerg Communications Oper | 6 3/12/2013
Public Safety Inmate Services Specialist 2 3/12/2013
Public Safety JDC Case Manager 1 3/12/2013
Public Safety MDC Public Information Specialist 2 6/25/2013
Public Safety Paramedic/Firefighter 6 6/25/2013
Public Safety Program Coordinator - Mdc 1 3/12/2013
Public Safety Security Specialist 30 4/9/2013
Public Safety Sheriff Deputies 10 9/25/2012
Public Safety Youth Program Officer | 2 6/25/2013
Public Works Administrative Assistant 1 3/12/2013
Public Works Administrative Assistant —Senior 1 3/12/2013
Public Works Administrative Officer | 1 3/12/2013
Public Works Administrative Officer Il 1 6/25/2013
Public Works Building Maint Supervisor 1 3/12/2013
Public Works Building Maint Technician | 1 3/12/2013
Public Works Building Maint Technician Il 1 3/12/2013
Public Works Contact Center Specialist 1 3/12/2013
Public Works Custodian 1 3/12/2013
Public Works Electrician 2 3/12/2013
Public Works Heating And Air Conditioning Controls Specialist 1 3/12/2013
Public Works Heating And Air Conditioning Specialist 1 3/12/2013
Public Works Mechanicl 1 3/12/2013
Public Works Plumber 1 6/25/2013
Public Works Right-Of-Way Agent | 1 3/12/2013
Public Works Truck Driver | 2 3/12/2013
NEW POSITIONS TOTAL: 132

Term employees are utilized throughout the County to help departments manage their operations. In FY13, management looked at the
number of term positions employed by the County. Some of these positions had been in term status for years beyond the anticipated
amount of time expected demonstrating the need to add these positions permanently. Departments went through a mass conversion
process in FY13 in which positions needed to maintain service levels were converted to full time employees. Below is a summary, by
division, of the service level impacts made as a result of this conversion.

County Manager:

The Assistant County Attorney, Legal Assistant, and Paralegal positions added improved turnaround time for the review and approval of
documents such as agenda items, MOU’s, contracts, ordinances, JPA’s etc., increased outreach to educate and train departments to

prevent legal problems and improved turnaround time and responsiveness to provide legal opinions to departments.

Finance Division:

The Assessor Technician Il, Assessor Technician Lead, and Residential Manager positions added facilitated the completion of Phase | and
future phases of the Field Canvass Project. The Field Canvass Project is necessary to ensure Bernalillo County properties records are up-to-
date and that property values are accurately assessed.

Community Services:

All positions added improved the ability for departments within the division to maintain outreach efforts for health, wellness and

neighborhood programs.

Public Safety:

The positions added helped to increase the number of uniformed deputies in the field, court security specialists to offset the increased
caseload at the courts and Emergency Communications Operators to reduce overtime. The addition of the 6 firefighters allowed for rescue
untis to be placed at every station.

Public Works:

The Building Maintenance Supervisor and Building Maintenance Technicians improved response times for maintenance issues while
allowing for the more efficient delegation of maintenance work.
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DEPARTMENT POSITION GROUP FY13 FY14 FY15 FY16
General County
Non Represented 0.00 0.00 2.00 2.00
PS Sheriff 0.00 0.00 2.00 2.00
General Account Totals: 0.00 0.00 4.00 4.00
Commissioners
Elected \ Appointed 10.00 10.00 10.00 10.00
Commissioners Totals: 10.00 10.00 10.00 10.00
County Manager
Elected \ Appointed 1.00 1.00 1.00 1.00
Executive 1.00 1.00 2.00 2.00
Non Represented 7.00 7.00 8.00 8.00
White Collar 1.00 1.00
County Manager Totals: 10.00 10.00 11.00 11.00
Legal
Executive 1.00 1.00 7.00 7.00
Non Represented 9.00 9.00 6.00 6.00
Legal Totals: 10.00 10.00 13.00 13.00
Human Resources
Executive 1.00 1.00 1.00 1.00
Non Represented 33.00 33.00 37.00 37.00
White Collar 1.00 1.00
Human Resources Totals: 34.00 34.00 39.00 39.00
Information Technology
Executive 1.00 1.00 1.00 1.00
Non Represented 86.00 86.00 91.00 91.00
White Collar 1.00 1.00 1.00 1.00
Information Technology Totals: 88.00 88.00 93.00 93.00
Executive 1.00 1.00 1.00 1.00
Non Represented 4.00 4.00 4.00 4.00
Finance Division Support Totals: 5.00 5.00 5.00 5.00
General Ledger And Accounting
Executive 1.00 1.00 1.00 1.00
Non Represented 14.00 14.00 30.00 30.00
General Ledger And Accounting Totals: 15.00 15.00 31.00 31.00
Budget & Business Improvement
Executive 1.00 1.00 1.00 1.00
Non Represented 23.00 23.00 15.00 15.00
Budget & Business Improvement Totals: 24.00 24.00 16.00 16.00
Purchasing Office
Executive 1.00 1.00 1.00 1.00
Non Represented 18.00 18.00 18.00 18.00
Purchasing Office Totals: 19.00 19.00 19.00 19.00
Risk Management
Executive 1.00 1.00 1.00 1.00
Non Represented 9.00 9.00 10.00 10.00
Risk Management Totals: 10.00 10.00 11.00 11.00
Treasurer
Elected \ Appointed 3.00 3.00 3.00 3.00
Non Represented 28.00 28.00 28.00 28.00
White Collar 7.00 7.00 7.00 7.00
Treasurer Totals: 38.00 38.00 38.00 38.00
Assessor
Elected \ Appointed 3.00 3.00 3.00 3.00
Non Represented 32.00 32.00 32.00 32.00
White Collar 17.00 17.00 16.00 16.00
Assessor Totals: 52.00 52.00 51.00 51.00
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DEPARTMENT POSITION GROUP FY13 FY14 FY15 FY16
Valuation Fund 12004
Non Represented 25.00 25.00 27.00 27.00
White Collar 11.00 11.00 14.00 14.00
Valuation Fund 12004 Totals: 36.00 36.00 41.00 41.00
Community Services Division Support
Executive 1.00 1.00 1.00 1.00
Non Represented 2.00 2.00 3.00 3.00
Community Services Division Support Totals: 3.00 3.00 4.00 4.00
PIO
Executive 1.00 1.00 1.00 1.00
Non Represented 5.00 5.00 5.00 5.00
PIO Totals: 6.00 6.00 6.00 6.00
Parks And Recreation
Blue Collar 32.00 32.00 40.00 40.00
Executive 1.00 1.00 1.00 1.00
Non Represented 91.00 91.00 91.50 91.50
White Collar 5.00 5.00 5.00 5.00
Parks And Recreation Totals: 129.00 129.00 137.50 137.50
Open Space (Parks) Fund 13051
Blue Collar 4.00 4.00 7.00 7.00
Non Represented 5.00 5.00 3.00 3.00
Open Space (Parks) Fund 13051 Totals: 9.00 9.00 10.00 10.00
Zoning, Building, And Planning
Executive 1.00 1.00 1.00 1.00
Non Represented 52.00 52.00 49.00 49.00
Zoning, Building, And Planning Totals: 53.00 53.00 50.00 50.00
Environmental Health
Blue Collar 2.00 2.00 0.00 0.00
Non Represented 14.00 14.00 0.00 0.00
Environmental Health Totals: 16.00 16.00 0.00 0.00
Housing
Non Represented 2.00 2.00 3.00 3.00
White Collar 2.00 2.00 2.00 2.00
Housing Totals: 4.00 4.00 5.00 5.00
Housing (HUD) Fund 21101
Blue Collar 2.00 2.00 2.00 2.00
Executive 1.00 1.00 1.00 1.00
Non Represented 12.00 12.00 12.00 12.00
White Collar 12.00 12.00 12.00 12.00
Housing (HUD) Fund 21101 Totals: 27.00 27.00 27.00 27.00
Office Of Social Services
Blue Collar 2.00 2.00 2.00 2.00
Non Represented 25.50 25.50
Office Of Social Services Totals: 2.00 2.00 27.50 27.50
Economic Development
Executive 1.00 1.00 1.00 1.00
Non Represented 9.00 9.00 5.00 5.00
Economic Development Totals: 10.00 10.00 6.00 6.00
Clerk
Elected \ Appointed 3.00 3.00 3.00 3.00
Non Represented 22.00 22.00 24.00 24.00
White Collar 22.00 22.00 21.00 21.00
Clerk Totals: 47.00 47.00 48.00 48.00
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DEPARTMENT POSITION GROUP FY13 FY14 ) FY16
Probate Court
Elected \ Appointed 1.00 1.00 1.00 1.00
Non Represented 4.00 4.00 2.00 2.00
White Collar 2.00 2.00
Probate Court Totals: 5.00 5.00 5.00 5.00
Public Safety Division Support
Executive 1.00 1.00 1.00 1.00
Non Represented 3.00 3.00 3.00 3.00
Public Safety Division Support Totals: 4.00 4.00 4.00 4.00
Communications Administration
Executive 1.00 1.00 1.00 1.00
Non Represented 18.00 18.00 16.00 16.00
White Collar 30.00 30.00 38.00 38.00
Communications Administration Totals: 49.00 49.00 55.00 55.00
Office Of Emergency Management
Non Represented 5.00 5.00 5.00 5.00
Office Of Emergency Management Totals: 5.00 5.00 5.00 5.00
Fire
Non Represented 10.00 10.00 12.00 12.00
PS Fire 227.00 227.00 233.00 233.00
PS Fire Management 8.00 8.00 8.00 8.00
Fire Totals: 245.00 245.00 253.00 253.00
Juvenile Detention & Youth Services
Blue Collar 7.00 7.00 7.00 7.00
Executive 1.00 1.00 1.00 1.00
Non Represented 12.00 12.00 37.50 37.50
PS Detention 89.00 89.00 67.00 67.00
White Collar 1.00 1.00 1.00 1.00
Juvenile Detention & Youth Services Totals: 110.00 110.00 113.50 113.50
Regional Juv. Det. Ctr Fund 21002
Non Represented 2.00 2.00 3.00 3.00
PS Detention 12.00 12.00 11.00 11.00
Regional Juv. Det. Ctr Fund 21002 Totals: 14.00 14.00 14.00 14.00
MDC 11002
Blue Collar 14.00 14.00 13.00 13.00
Executive 1.00 1.00 2.00 2.00
Non Represented 60.00 60.00 64.00 64.00
PS Correction Management 10.00 10.00 10.00 10.00
PS Corrections 396.00 396.00 393.00 393.00
White Collar 48.00 48.00 49.00 49.00
MDC 11002 Totals: 529.00 529.00 531.00 531.00
DWI-Grant Fund 12901
Blue Collar 3.00 3.00 3.00 3.00
Executive 1.00 1.00 1.00 1.00
Non Represented 62.00 62.00 59.00 59.00
White Collar 1.00 1.00 1.00 1.00
DWI-Grant Fund 12901 Totals: 67.00 67.00 64.00 64.00
Animal Control
Blue Collar 11.00 11.00 11.00 11.00
Executive 1.00 1.00 1.00 1.00
Non Represented 4.00 4.00 4.00 4.00
White Collar 1.00 1.00 2.00 2.00
Animal Control Totals: 17.00 17.00 18.00 18.00
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DEPARTMENT POSITION GROUP FY13 FY14 FY15 FY16
Sheriff
Blue Collar 4.00 4.00 1.00 1.00
Elected \ Appointed 3.00 3.00 3.00 3.00
Non Represented 44.00 44.00 43.00 43.00
PS Security Officers 0.00 0.00 30.00 30.00
PS Sheriff 281.00 281.00 298.00 298.00
PS Sheriff Management 6.00 6.00 7.00 7.00
White Collar 22.00 22.00 22.00 22.00
Sheriff Totals: 360.00 360.00 404.00 404.00
Public Works Division Support
Executive 1.00 1.00 1.00 1.00
Non Represented 5.00 5.00 7.00 7.00
White Collar 2.00 2.00 3.00 3.00
Public Works Division Support Totals: 8.00 8.00 11.00 11.00
Fleet-Facilities Management
Blue Collar 97.00 97.00 107.00 107.00
Executive 1.00 1.00 1.00 1.00
Non Represented 20.00 20.00 32.50 32.50
White Collar 1.00 1.00 2.00 2.00
Fleet-Facilities Management Totals: 119.00 119.00 142.50 142.50
cIp
Executive 1.00 1.00 0.00 0.00
Non Represented 5.00 5.00 0.00 0.00
CIP Totals: 6.00 6.00 0.00 0.00
Operations & Maintenance Dept
Blue Collar 41.00 41.00 43.00 43.00
Executive 1.00 1.00 1.00 1.00
Non Represented 15.00 15.00 16.00 16.00
Operations & Maintenance Dept Totals: 57.00 57.00 60.00 60.00
Infrastructure And Geo Resources
Executive 1.00 1.00 1.00 1.00
Non Represented 28.00 28.00 21.00 21.00
Infrastructure And Geo Resources Totals: 29.00 29.00 22.00 22.00
Solid Waste 21001
Blue Collar 8.00 8.00 12.00 12.00
Executive 1.00 1.00 1.00 1.00
Non Represented 19.00 19.00 33.00 33.00
White Collar 1.00 1.00 1.00 1.00
Solid Waste 21001 Totals: 29.00 29.00 47.00 47.00
Technical Services Department
Executive 1.00 1.00 1.00 1.00
Non Represented 35.00 35.00 35.00 35.00
White Collar 2.00 2.00 2.00 2.00
Technical Services Department Totals: 38.00 38.00 38.00 38.00

RAND TOTA

Full time and part time regular filled and vacant positons approved by BCC.
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FULL-TIME EQUIVALENT (FTE) EMPLOYEES BY POSITION GROUP

POSITION GROUP FY15 FY16

Elected\Appointed 24 24
Executive 35 35
Non Represented 922 922
Correction Management 10 10
Fire Management 8 8

Sheriff Manaiement 7 7

TOTAL NUMBER OF FTE:

Sheriff
12%

Detention
3%

Corrections

Blue Collar 248 248
White Collar 202 202
Corrections 393 393
Detention 78 78
Fire 233 233
Sheriff 300 300
Security Officers 30 30

2,490

Security Officers

1%

2,490

Non Union
A41%

16%

White Collar Blue Collar
8% 10%

* Non-union employees are classified employees consisting of nonexempt and exempt employees which are covered by
County Rules and Regulations. Full-time Fair Labor Standards Act (FLSA) nonexempt employees are paid on an hourly
basis for hours worked and FLSA exempt employees are paid based on a fixed annual salary.
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ADD'L REVENUE

REVENUE SOURCE TOTAL IN EFFECT AVAILABLE PURPOSE IMPOSED FY15 BUDGETED IF MAX
AUTHORITY REVENUE
IMPOSED
O ting L C issi |
perating -evy 11.85 mills 10.75 mills 1.10 mills General Purposes ommission éprrova $ 121,000,000 ' $ 15,637,744
(NMSA 7-37-7B1) DFA-LGD notified 9/1
None, Voters will have L
. . Commission approval
Open Space Lev option of approving .20 or approved b
pen >p v 0.00 mills 0.00 mills mills and enacting a total |Open Space pp' 4 S - s 2,792,252
(NMSA 7-37-7C2) K Bernalillo County
=< of .20 mills for open space
. Voters
'E in FY2016.
t Outstanding GO | $123,215,000
I bonds may not Outstanding GO
& [Debt Service Levy exceed assessed |Bonds 6/30/14 $25,000,000
% . $486,470,799 available in . GO bond issues based on 2.5
(NMSA 4-49-7 & valuation x4% = 21.24% of . Debt Service S 17,216,984 .
o i GO bonds capacity approved by voters mills for 20
a |7-37-7C1) $597,535,799 at | capacity 1.25 years
7/01/14. mills FY14.
Jud t Mill L Jud ts ab
ucgment VIR Levy udgments above 0.00 mills 0 mills Judgments DFA approval S - None
(NMSA 7-37-7C3) $100,000
First 1/-8, third 1/-8 and
. 1/16th general purpose .
County Gross Receipts |Three separate | Three 1/8 cent Third 1/8 and 1/16 may
Second 1/8 - $1M for A e
Tax (NMSA 7-20E9 1/8 cent and one taxesandone |0 cent o i be subject to positive | $ 75,044,434 30
) indigent patients and
thru 11) 1/16 increments |1/16 cent referendum (vote)
balance for general
purposes
w ) Construct or operate .
A |County Correctional Two 1/16 correctional facility: May be subject to
S |Facility Tax (NMSA 7- | 1/8 cent 0 cent X Vi positive referendum S 20,922,730 30
increments extradite/transport
20F-1 thru 12) R (vote)
prisoners
4
8 First 1/16 dedicated to Commission review &
County Health Tax |Two 1/16 County Medicaid Fund | ded t
LIJ ounty Healthcare Tax .wo / 1/8 cent 0 cent ounty Medicai ' und, 'approva ne.e‘ ed to s 10,100,000 $0
= (NMSA 7-20E-18) increments Second 1/16 dedicated to impose additional 5
ﬁ indigent patients year period increment.
wv
'n'_ Countywide/CountyAr
1 |ea Emergency
w |Communications and Communications Center, Positive referendum
g Emergency Medical 1/4 cent None 1/4 cent Emergency Medical (vote) None $40,400,000
8 and Behavioral Health Services
2 |Services Tax(NMSA 7-
O 50e-22)
County Capital Outlay 1/4 cent None 1/4 cent Building and Positive referendum None $40,400,000
Tax (NMSA 7-20E-21) Infrastructure (vote) e
Count; lity of Lif Cultural Positi f d
ounty Quality of Life 1/4 cent None 1/4 cent u .ura programs ositive referendum | ' $40,400,000
NMSA 7-20E-24) Advisory Board req. (vote)
County Envi tal Water, , solid .
a ounty tnvironmenta 1/8 cent 1/8 cent None ater, sewer, soll Commission approval | $ 2,540,000 None
@ Tax (NMSA 7-20E-17) waste
g
& [JCounty Fire Excise Tax |Two 1/8 cent or . L Positive referendum
= N 1/4 t Ind dent fire district N 5,080,000
g (NMSA 7-20E-15816) | 1/4 cent one /4 cen ndependent fire districts (vote) one $5,080,
]
E County Infrastructure 1/8 cent None 1/8 cent General‘purposes, Positive referendum None S 2,540,000
& Tax (NMSA 7-20E-19) economic development |(vote)
E
i}
E County Regional Any revenue collected is Positive referendum
a Ay g 1/2 cent None 1/2 cent paid to the State of New S0 S0
8 [Transit (NMSA ) R (vote)
I3 Mexico
[}
«»n |County Gasoline Tax  |One or two cent Transit, roads along Positive referendum
3 None 2 cents None $250,000

(NMSA 7-24A-5)

tax

transit routes

vote, develop County
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GENERAL FUND
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GENERAL FUND REVENUE CHANGES

FROM FY14 TO FY15 TO FY16

The following waterfall chart for the General Fund Revenue Base Budget shows the way sequentially
introduced changes in revenue sources help the County determine the expected changes in its base budget
from FY14 to FY15 to FY16. Starting at the FY14 base budget of $237.3m, forecasted decreases in
investment, services, and motor vehicle tax income along with increases in transfers and reimbursements,
and gross receipts and property tax income lead the County to expect FY15 base revenue of $246.8m. An
additional overall increase of $8.2m in revenue is anticipated to result in FY 16 base revenue of $253.0m.

$8.2 $253.0

Increase/(Decrease)
(in millions)

$246.8
FY16
3%
Increase
$3.5 over FY15
$237.3m (51.8) ; - Property
0.4 Tax
($0.2)

_ | | G
ross
Investment Services Motor

Income Vehicle Re;:_:;pts
Tax Transfers &

Reimb

FY14
Revenue
Budget

FY15
Revenue
Budget

FYl6
Revenue
Budget

The General Fund Revenue Budget does not include the general fund sub-funds PILT $903k , Regional
Detention Center $3.2m, and Community Services $35k for which the expenditure of funding has been
restricted to specific purposes by the Bernalillo County Commission and is not available for operating
purposes. Subsequent reporting of General Fund activity is exclusive of these three funds.
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Actuals Budget Budget % Change Budget % Change
FY13 FY14 FY15 FY15v. FY14 FY16 FY16v. FY15

Property Taxes 120,690,101 122,994,980 128,750,000 4.68% 134,450,000 4.43%
Gross Receipts Taxes 91,910,954 92,478,431 95,967,164 3.77% 98,159,744 2.28%
Motor Vehicle Taxes 3,721,609 3,871,762 3,776,441 -2.46% 3,790,898 0.38%
Gasoline Taxes 1,789,137 1,779,000 1,729,528 -2.78% 1,745,801 0.94%
Intergovernmental 1,705,050 380,000 405,500 6.71% 410,500 1.23%
Licenses and Permits 2,648,321 2,580,300 2,615,158 1.35% 2,772,154 6.00%
Charges for Services 6,597,748 7,504,458 7,301,384 -2.71% 7,326,493 0.34%
Investment Income 6,282,455 2,900,000 1,100,001 -62.07%|(1) 1,100,001 0.00%
Miscellaneous Income 6,316,006 2,762,950 5,129,379 85.65%(2) 3,231,917 0.00%
Total General Fund
Operating Revenue 241,661,381 237,251,881 246,774,555 4.01% 252,987,508 2.52%
Non-Operating Revenue - - - -
Total Operating & Non-
Operating Revenue 241,661,381 237,251,881 246,774,555 4.01%|(3) 252,987,508 2.52%

NOTES:

(1) Due to declining interest rates and change to the investment policy, investment was lowered for FY15 & FY16.

(2) A $S2M Fund Balance appropriation was conducted to establish a Self Insurance Reserve.

(3) The General Fund Revenue does not include the general fund PILT, Regional Detention Center, and Community Services
sub-funds for which funding has been restricted to specific purposes by the Bernalillo County Commission and is not
available for operating purposes.
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The general fund is used to account for resources traditionally associated with government, which are not
required legally or by sound financial management to be accounted for in another fund. The general fund
captures revenues from property and gross receipts taxes and other non-major revenue sources which are not
designated for special purposes. The general fund revenues are typically utilized to fund the general
operations of the County, including salary and operating expenditures for the majority of County departments.

Bernalillo County strives to produce conservative, yet realistic revenue projections. To accomplish this task,
the Budget Department analyzes and monitors major revenue sources on a regular basis comparing current
trends to historical actuals along with economic conditions that impact revenue sources. In addition to
monitoring national, state and local economic conditions, budget and finance staff examines revenue
implications of developments within the county, annexations of County property, population growth, building
permit data, housing and construction trends, and various other conditions which have the potential for
impacting revenue.

The County’s two major sources of general fund revenues are from property taxes and gross receipts taxes
(GRT), which comprise 52% and 39% of the general fund revenue respectively.

FY15 General Fund Revenue
(in dollars) $246,774,554

Property Taxes Gross Receipts

$128,750,000 Taxes
52% $95,967,164
39%

Miscellaneous Motor Vehicle

Income Taxes
$5,1209,379 $3,776,441
2% 2%
Investment Charges for Licenses and Gasoline Taxes
Income ) . Intergovernmental
Services Permits $405,500 $1,729,528
$1,1000,000 $7,301,384 $2,615,158 0% 1%
0/) 3% 1% 0
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Budget staff analyzes and monitor gross receipt tax revenues, which are sent to the county from the state, on
a monthly basis. GRT is monitored closely for industry trends and seasonality of revenues. Monthly revenue
receipts are compared to prior months, prior year actuals for the same period as well as being scrutinized as a
whole in light of economic conditions.

Despite the challenges in revenue generation Bernalillo County faces, the County still managed to submit a
balanced budget for FY15 and FY16. The FY15 general fund revenue budget totals $246,774,554, which
represents a 4.01% increase from the FY14 budget. The general fund revenue projection for FY16 is
$252,987,508, a 2.52% increase over FY15.

255,000,000 1 General Fund Operating Revenue  $252,987,508

(in dollars)
250,000,000 -

$246,774,554
245,000,000 -
240,000,000 - $237,251,881

235,000,000 -

230,000,000 -

225,000,000 T
Budget FY14 Budget FY15 Budget FY16

Bernalillo County increased its revenue budget for FY15 and FY16 due to the increase in economic activity.
Bernalillo County’s Housing market is demonstrating signs of recovery which has a positive effect on other
revenue sources like property taxes, GRT, and licenses and permits. As the demand for higher revenue
generation intensifies, Bernalillo County has not implemented any tax increases due to conservative planning
of expenditures and efficiency measures. Some examples of such are listed below:

CONSERVATIVE EXPENDITURE ACTIONS

e Stabilization of funding requests due to biennial budgeting cycle (e.g. longer planning horizon)

e Management philosophy of not spending one-time funding for recurring expenditures (e.g.
carryovers not utilized for operating expenses)

e Cost saving measures implemented by County departments (e.g. reducing printer foot print, etc.)




Compared to the 2012 tax year, 2013 property taxes in Bernalillo County grew by more than 4%. With the
slowly improving economy expected to pick up pace this year, property taxes have been closely analyzed and
forecasted by the County to grow by 4.7% for the general fund in FY15 over prior year. Since new construction
represents a direct source of new tax revenue for Bernalillo County, it significantly impacts property taxes.
New Mexico is still recovering from the impact of the recession, which is evidenced by lower than expected
housing permits in 2013 and the first quarter of 2014. Given that New Mexico generally lags behind the
national economy, the slow start in permits could represent pent-up demand for new residential construction
to be realized from the later part of 2014 through 2016. A recent study by the Bureau of Business and
Economic Research (BBER) indicates the new housing market is projected to grow an average of 20% during
this same period. Such growth will help the County meet its 2015 and 2016 property tax revenue projections.

The New Mexico Department of Finance and Administration (DFA) sets the tax rates each year by September
1st. The County Commission subsequently certifies the tax rates and a written order imposing the tax rate is
then delivered to the County Assessor. On or before April 1st, the County Assessor mails the notices of value
to the property tax owners. By June 15th, the Assessor certifies the total net taxable values in the County.

In accordance with the New Mexico property tax calendar, property taxes are received by the County twice a
year - by November 10th for the first half of the calendar year and by April 10th for the second half of the
year. The legislative action passed during the 47th Regular Legislative Session enables Class “A” counties,
including Bernalillo County, to provide tax payers the option of paying tax bills in ten monthly payments,
effective January 1, 2009. This payment option helps stabilize property tax revenue streams.

Historically, property tax revenues have been stable for Bernalillo County. Comprising more than 50% of the
County’s revenue, it is the single largest revenue stream for the County and is evaluated regularly by budget
staff. To arrive at an initial estimate of property tax revenue, the user would apply the mill rate to the net
taxable value. Further forecasting of this revenue includes comparisons with prior year actuals, and analysis
of: collection rates, property valuations and revaluations conducted by the County Assessor, mill rate
adjustments, real estate and construction trends, and other detailed reports provided by the County
Assessor’s office. Mill rate history and net taxable property valuations for Bernalillo County are outlined in the
below table and graph.

Millage Rate History

Residential Non- Residential
Tax Year Millage Tax Year Millage
2004 8.200 2004 12.769
2005 7.280 2005 10.932
2006 7.211 2006 11.748
2007 7.187 2007 11.804
2008 7.179 2008 11.645
2009 7.334 2009 11.644
2010 7.334 2010 11.319
2011 7.876 2011 11.660
2012 8.117 2012 11.659
2013 8.578 2013 12.008

Tax Year: November-October
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BERNALILLO COUNTY
NET TAXABLE PROPERTY VALUES

B Non-residential Residential Property

S16
$14
$12
$10 +——

VALUES (billions)

2004 2005 2006 2007 2008 2009 2010 2011 2012 2013
FISCAL YEARS (ended 6/30)

Per Section 7-37-7.1 NMSA 1978, tax revenue yields on revalued property are limited by the yield control
formula. As valuations increase, yield control reduces certain property tax rates from the tax rate as originally
imposed (“imposed rates”) to the rates actually applied against reassessed property (“yield controlled rates”).
New Mexico has a statewide property reassessment program. Non-residential property is assessed as closely
as possible to current and correct market value. Residential property should be at current and correct with a
limitation of increase of three percent per year. Physical changes to property, such as home improvements
and additions; and changes in permitted uses such as zoning changes, are not subject to yield control in the
year of the change.

The County Assessor is located in the Rio Grande Building at 501 Tijeras
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New Mexico is one of a minority of states that has a gross receipts tax structure instead of sales tax. The tax liability
belongs to the business instead of the customer. State statute does not prevent a business from recovering the tax
cost from the customer as it would any other overhead expense. Passing the tax to the customer at the time of sale is
the prevalent practice.

The approved County GRT rate in Bernalillo County as of July 1, 2014 is 6.0625%. This combined tax rate consists of
the following gross receipts tax revenue sources:

Sources of GRT Revenue Percentage %
County GRT (General Use) 4375%
County Environmental GRT .1250%
County Health Care GRT .1250%
County Correctional Facility GRT .1250%
Regional Transit .1250%
State of New Mexico 5.1250%
Total 6.0625%

Bernalillo County Gross Receipts Tax rate is low in comparison to other counties throughout the State of New Mexico
as well as municipalities in nearby states.

Government Tax Rates Within New Mexico Government Tax Rates Outside New Mexico
¢ Dofia Ana County 6.3750% e  City of El Paso, TX 8.2500%
e Santa Fe County 6.8750% e City of Phoenix, AZ 8.3000%
e Sandoval County 6.2500% e City of Colorado Springs, CO 7.6300%
e Taos County 7.1250% e  City of San Antonio, TX 8.2250%
e  SanJuan County 6.3750% *  City of Salt Lake City, UT 6.8500%

As noted by the graph below, gross receipts tax revenues have experienced a minor decrease in FY13 of 1.5% due
GRT credits offered by the State of New Mexico and being taken advantage by businesses that operate in Bernalillo
County. Early estimates of FY14 GRT revenue point to FY14 GRT budget being exceeded which led to the 3.8% in-
crease for the FY15 GRT budget. The revenue forecast for FY16 demonstrates a 2.3% increase due to the State re-
ducing 6% of Bernalillo County’s food and medical distribution. The State of New Mexico does not charge GRT on
food or medical purchases but the State is still distributing GRT on those purchases to government entities since
governments need that revenue. In FY13 state legislation was enacted to slowly phase away the State’s portion in
15 years beginning in July of FY16.

Gross Receipts Tax Revenue

$98.2
100.0 (in millions) $96.0
9.0 $93.3 $91.9 $92.5 [
$89.9

90.0 379 —
85.0 —
80-0 T T T T T T 1

FY10 FY11 FY12 FY13 FY14 FY15 FY16

Actuals Actuals Actuals Actuals Budget Budget Budget
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TAXES

Motor Vehicles Taxes and
Fees

The New Mexico Taxation and Revenue Department, Motor Vehicle Division allocates a
percentage of the motor vehicle fees it collects to each county. In FY15 these revenues
were budgeted at $3,776,441.

Gas Tax

Each county is entitled to receive an amount equal to its proportionate share of miles of
public roads maintained. For FY15, the amount of $1,729,528 was budgeted.

LICENSES & PERMITS

Building and Zoning Fees

All fees charged to contractors and citizens for building and zoning permits for construction
projects account for $688,798 of the FY15 budget.

Barricading Fees

Fees charged by County ordinance to contractors or other governmental agencies for
installing traffic barricades on County roadways account for $231,976 of budgeted
revenues for FY15.

Franchise Permits

These fees are charged to companies and other governmental agencies for use of County
right of ways. The FY15 budget for this source of revenue is $991,354

CHARGES FOR SERVICES

Clerk's Fees

The fees collected by the County Clerk to records deeds, mortgages, judgments, satisfaction
of judgments, liens, and deeds of trust are the source of this revenue. Budgeted at
$3,580,008 for FY15, this revenue also includes the fees collected for issuing Marriage
Licenses.

Community Custody
Program Fees

The Community Custody Program generates revenue for the County by collecting fees from
offenders who participate in the program. This program strives to re-socialize and re-
educate offenders to restore his/her status as a productive citizen. Revenues from CCP
vary depending on how many inmates participate in the program. The total budget for FY15
was $176,400.

Sports Program Fees

Revenues collected from this source are budgeted at $250,300 for FY15. They are
generated as a result of fees charged for participation in the various sports and leagues
available such as Basketball, Softball, and Volleyball.

INVESTMENTS

Interest on Investments

This income is generated from investment activity by the County Treasurer. Investment
income is directly related to investment amounts, interest rates, market conditions,
investment strategies, and other economic factors. In FY 15, investment revenues are
budgeted at $1,100,001.

GRANTS

Grants

An inter-governmental agreement between the Metropolitan Detention Center, the
Department of Substance Abuse Programs, and ABC Community Schools Partnership
accounts for the $405,500 of revenue budgeted for FY15.

BONDS

Tax Anticipation Notes

This revenue is a result of short-term obligations the County uses to finance current
expenditures. The County experiences fluctuations in cash flow as a result of property tax
collections. The Tax Anticipation Notes allow the County to continue operations during
months when property tax revenues are not available. These notes are then repaid when
property taxes are collected. Currently there are no plans use this type of note in FY15.

OTHER

Rental Revenue

Collections from the rental of County property account for $457,950 of the revenue
budgeted for FY15.

General Revenue

All miscellaneous revenues the County collects are accounted for in general revenue. These
revenues, budgeted at $1,938,599 for FY15, vary each year depending on the operational
activity of the County.

Sale of Assets

Revenues collected from the sale of County property vary from year to year and in FY15
$250,000 was budgeted.
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GENERAL FUND EXPENDITURE CHANGES
FROM FY14 TO FY15TO FY16

Similarly, the General Fund Expenditure Base Budget waterfall chart shows that expected increases in General
County Insurance, Public Safety, Public Works, Community Services, County Manager, and Finance Division
expenditures totaling $27.7m along with anticipated decreases in the County Vacancy Factor, General County, and
Debt Service expenses totaling $20.1m will increase FY15 expenditures to $244.8m from $237.3 m in FY14. In FY

16, an additional overall increase of $8.2m in expenditures will result in that year’s base budget being
approximately $253.0m.

Increase/(Decrease)

(in millions) $1.4 $02  ($5.6) %62  $253.0
536 ~ County
Mgr
Comm
$5.0 Service
[ Division ($04)  (503) 4468
Public General E—
Works County  Finance
Division Division ~ Debt FY16
55.6 Service Expense
Budget
3%
Public Increase
Safety over
Division EY15
$2373
Gen
County
Insurance
Increase
FY15 Expenditure Key Drivers
. $15.2m- Term positions included in base for FY15, in one-time for FY14
*  $1.4m- Additional Clerk election expenses in base for FY15, in one-time for FY14
*  $845k- Legal expenses included in base for FY15,in one-time for FY14
F;’: . $1.0m - Programmatic Funding in base for FY15, in one-time for FY14
Budget

NO GENERAL FUND ONE TIME FUNDING IN FY15 OR FY16

The General Fund Expenditure Budget does not include the general fund sub-funds PILT $903k, Regional Detention
Center $3.2m , and Community Services $35k for which the expenditure of funding has been restricted to specific
purposes by the Bernalillo County Commission and is not available for operating purposes. Subsequent reporting
of General Fund activity is exclusive of these three funds.

F-28



1Click here to return to table of contents,

Overview
The development of the FY15/FY16 budget was heavily influenced by 3 factors:

e Heightened awareness of departmental needs discovered during with the in depth budget review
process developed during the FY13/FY14 biennium

e Legislative challenges resulting in funding reductions at the State and Federal Level coupled with
minimal growth of the County’s largest revenue sources; and

e Unplanned needs identified in FY14.
Raised Awareness of Department Needs

The work that began during the FY13/FY14 cycle to develop a more realistic base budget for every department
aided in the County’s ability to react when it became apparent that expenditures in some areas were growing at
an unsustainable rate. The in depth budget reviews also identified departments, such as Fleet and Facilities
Management, who had been underfunded in recent years as the cost of commodities such as parts and fuel
increased. Overtime in the Public Safety division remains an exposure for the county with the cost of salary and
benefits growing each year, making the overtime budget less effective. Other factors such as increased salary
and benefit costs needed to be accounted for along with increases resulting from collective bargaining
agreements. While departments had been absorbing these increases historically, many had reached a point
operationally where no further growth could be sustained without negatively impacting department functions.
Through the in depth review process, departments were given an opportunity to ‘true up’ their budgets in the
FY13/FY14 cycle. This learning process helped prepare departments for the FY15/FY16 cycle as they better
understood their budgets which resulted in additional funding requests submitted in FY15. These requests were
considered and granted based on the limited funding available as well as their alignment with the County’s
strategic plan.

Legislative Challenges and Minimal Revenue Growth

Significant reduction of legislative and grant funding at the State and Federal level have also presented
challenges to the County in recent years. As this funding continues to decline, the County is less able to leverage
these funds with capital project funds received from bonds to improve County infrastructure and other citizen
needs. Effects of federal sequestration which included eliminating or limiting the exempt status of bonds,
healthcare transformation and decreases in federal housing funding have impacted the County’s bottom line
increasing the cost of doing business. On the State level, recent legislation including bills addressing the Public
Employees Retirement Act (PERA), healthcare transformation, Gross Receipts Tax Hold Harmless phase out and
public safety reforms were additional considerations taken into account in the development of the FY15/FY16
biennium.

Additionally, property tax and gross receipts tax revenue have maintained a modest 3% or less growth rate while
other, less significant sources of revenue, have had relatively no substantial change in recent years. The changes
to the budget made during the FY13/FY14 budget cycle, coupled with the department needs identified in
FY15/FY16, consumed all recurring capacity within the budget. This capacity, which was generated through a
combination of strategically eliminating or reducing underutilized programs/initiatives and 5% operational
savings identified by departments taking measures such as not filling vacancies and freezing positions, allowed
for the County to address new short term needs without further reducing service levels. This evaluation process
occurred throughout the preparation of the FY15/FY16 budget with flat budgets with minimal growth as the end
goal. Going forward, the County general fund budget will not have additional capacity on a recurring basis
unless revenues increase. As mid-cycle budget evaluation occurs beginning in October 2014, management will
be reviewing options for additional revenue generation. These options include:

e Property tax mill increase
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e Enact gross receipts tax hold harmless option(s)
e Increase service fees throughout the County

Unless one of these options is exercised in the near future, growth will need to be contained to maintain a
structurally balanced budget.

Additional Unplanned Needs

The County was faced with some costly unexpected needs in FY14 causing further constraints on the operating
budget and the County’s reserve level in FY14. As part of the mid-cycle process for FY14, departments identified
short term projects and needs that would have long terms benefits and could be accomplished in 12 months.
Following the strategic draw down of reserves needed for countywide improvements, departments got to work
utilizing the one time funding. During this time a decline in the market threatened the value of the County’s
investment portfolio. A reduction in investment income was expected and budgeted although not to the degree
ultimately realized. The budget was reduced by $11.8M midyear in FY14 to account for the anticipated mark to
market loss. The portfolio was ultimately restructured, but not before the County lost a total of $17M from
reserves. As unfortunate as the loss was, the County used this opportunity to improve the investment policy
which now includes a more diversified portfolio capable of providing the County with liquidity and a stable cash
flow.

The mounting costs associated with the Metropolitan Detention Center (MDC) continue to be a problem for the
County. Rising food and medical contracts along with overtime and programming initiatives for inmates
continue to escalate annually, putting additional strain on already limited resources. Due to the excessive
overcrowding, the County began sending inmates to be housed at other facilities. Efforts to stabilize the inmate
population are ongoing but continue to be a challenge as changes are needed at the judicial level to completely
reform the process and provide relief from lengthy inmate stays. The needs of the MDC are an important
consideration during the development of the budget each biennium. Balancing the needs of the inmates, the
demands of the public and the limited resources available is a top priority every budget cycle as staff tries to
contain the growth.

Division Efforts

The expenditure budget developed for FY15 is $246.8M which was a 4% increase from FY14. The proposed
budget for FY16 increased an additional 3% to $253M. The graph below shows the breakdown of the budget by
division for FY15.

General Fund Expenditures Budget by Division
$246,774,554

(in dollars)

Debt Service,
$10,388,820, 4%

Public Safety,
$129,147,045 ,52%

\

General County,
$9,480,105 , 4% — —

Public Works,
$38,075,343 , 16% N

County Manager,
$17,767,452, 7%

Finance,
Community Services, $19,200,437 , 8%

$22,715,352 , 9%
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General County

Funding for overall County needs, such as unplanned emergencies and salary adjustments, are budgeted in
General County. Increasing needs from the departments have reduced the amount of emergency funding
available to the County in recent years. The need for recurring capacity forced management to explore options
not previously considered. One recent example was the vacancy factor taken into account for FY15. Historically,
the County budgeted salary and benefits at 100% despite maintaining an annual vacancy rate equivalent to
S13M. Historically, as these vacancies occurred throughout the year, the savings was gathered and used to fund
one time department needs at year end. This biennium, management decided to budget the vacancy factor
reducing the total budget picture by $12.4M. Management directed departments to maintain service levels as
vacancies at every department would be frozen to be able to realize the savings expected. Budget staff is tasked
to work with departments and management to monitor FY15 vacancies to guarantee the planned savings are
realized.

County Manager

Efforts made by each of the divisions to reflect actual needs have improved service levels across departments.
The departments reporting directly to the County Manager include Human Resources and Information
Technology. Legal, the Compliance Office and the Commissioners are also grouped in this area although these
departments do not report directly to the County Manager. As part of the budget review, travel and training
dollars were reviewed to get a better understanding of the benefits received as a result of an employee
attending the various trainings. After much consideration, management decided budget dollars could be better
spent internally, if in house training effort resources were increased. With the additional resources, the Human
Resources department has been working towards developing a Learning Management System that can be used
by all departments countywide, reducing the time employees are offline or unavailable due to training. In
addition, a comprehensive training catalog was created for employee use which will eventually include trainings
offered by all County departments. These efforts not only reduce the need for costly out of state travel, but the
County will also realize the benefits of having a more knowledgeable, well trained staff to better serve
constituents.

Finance Division

The Finance division includes the Accounting, Budget and Business Improvement, Procurement and Business
Services and Risk Management departments. This division manages the funding in General County and is also
liaison to the Assessor and Treasurer. Efforts in this division have been to educate and train staff countywide on
the County’s current financial picture. Efficiencies are being sought at all levels making departmental input
essential to the continued success of the County. This division is responsible for providing the support
departments need to be more efficient. Internal processes continue to be reviewed and created as necessary so
departments have the tools needed to be effective in their respective functions. The Procurement and Business
Services department along with the Budget and Business Improvement department work with all departments
to identify ways of making processes more lean while providing the resources needed to anticipate and react to
the needs of management.

Community Services Division

The departments within the Community Services division are Economic Development, Housing, Office of Health
& Social Service, Parks & Recreation, Planning & Development Services, and Public Information. This division is
also liaison to the Clerk and Probate Judge. Many important developments have been made in this division over
the last two years that have positively impacted the services provided to the public. The funding given to the
social service programs has gone through extensive process changes making the process for receiving funds
from the County more equitable. Additionally, the County also has greater ability to leverage the programs
funded with the strategic plans of the County.
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Bernco Bernie has become a public relations success for the County. Unofficial surveying made it clear many
residents of Bernalillo County were not aware of the services, facilities, parks and open spaces that were
provided to them through the County. In many cases, County properties were misidentified as belonging to
neighborhood HOAs; and/or the city, state and federal governments. Bernco Bernie was created by the
Community Services division to address this lack of knowledge to educate citizens regarding how much the
County owned and what services the County provided to citizens. By using a marketing method called
‘exaggerated branding’ the County was able to take an element of our County seal, one of the eight sheep
representative of the original eight land grants that compromise Bernalillo County, to create a marketing
campaign geared at raising citizen awareness.

Public Safety and Public Work Divisions

The departments within the Public Safety division are Animal Care, Communications, Fire & Rescue,
Metropolitan Detention Center, Substance Abuse Programs and the Youth Services Center. The Public Safety
division is also liaison to the Sheriff. The Facilities & Fleet, Infrastructure & Planning Geo Resources, Operations
Maintenance, Solid Waste & Diversified Services, and Technical Services make up the Public Works division.
Efforts made in these divisions strive to develop and strengthen long term replacement plans and operational
plans. These divisions comprise 68% of the total County general fund budget. In Public Safety, efforts continue
to stabilize the growth of the Metropolitan Detention Center while managing the increased personnel and
operational needs of the other Public Safety departments. As the population of Bernalillo County continues to
increase, planning for the eventual growth and additional services needed becomes the highlight of every
budget discussion in this area. The delicate balance between paying overtime and hiring additional full time
staff is one of the many tasks the newly formed Load Resource Management group is challenged with. This
group was created with the goal of reducing Public Safety overtime.

In Public Works, the need to develop maintenance, fleet and heavy equipment plans that can realistically be
followed is the challenge staff focuses on. New system developments such as an upgrade to M-5, which is an
upgrade to the current fleet inventory and maintenance system, will aid in the department’s ability to provide
accurate data budget staff can use to develop more accurate forecasts for fleet and heavy equipment.

Looking Forward

Under the “new normal” economic conditions where periodic episodes of revenue decline can destabilize
funding, the County continues to recognize the urgency to continue to update current and adopt new strategic
policies designed to protect core programs and services as well as optimize and develop available assets while
seeking new ways to generate or increase revenues. Therefore, the County is embarking on some new and
innovative approaches to protect, stabilize and maintain its long range financial security in preparation of the
challenges ahead. The following initiatives will be enhanced or implemented during this biennium:

e Hiring a grant writer to improve grant writing strategies to leverage available funding and capture
additional revenues;

e Actively seek out and implement best practices in service process efficiencies at all levels of the County;

e Sharing services with other governments, including partnering with the private sector or non-profit
agencies;

e Establishing budget targets to strategically manage recurring expenditures; and

e Quarterly and annual review of program performance to prioritize spending.

Management continues to work on evaluating County operations with plans to execute a series of department
reorganizations that will further align County operations with the strategic plan. By measuring the effectiveness
of those efforts and making changes as needed, the County’s short and long term goals can be met.

The following pages show the reader different views of the General Fund budget, by function and by mandated
status. As we look toward the challenges ahead, the County will incorporate strategies to ensure prudent
spending decisions that support effective delivery of core services, maintain low debt levels and properly
manage our county cash reserves as we have in the past.

F-32



iClick here to return to table of contents;

EXPENDITURES BY FUNCTION

GENERAL FUND

(in dollars)
Functional Area/Department FY15 Budget % of Budget FY16 Budget % of Budget
General Government
Accounting S 2,360,042 1.0% S 3,526,314 1.4%
Assessor S 2,655,355 1.1% S 2,797,050 1.1%
Budget & Business Improvement S 1,070,261 0.4% S 1,273,503 0.5%
Clerk S - 0.0% S 5,249,608 2.1%
Compliance S 231,205 0.1% S 243,543 0.1%
County Commission S 1,751,254 0.7% S 913,495 0.4%
County Manager S 1,030,647 0.4% S 1,055,645 0.4%
Court of Wills, Estates & Probate S 5,667,466 23% $ 238,357 0.1%
Economic Development S 686,181 0.3% S 732,797 0.3%
Finance Deputy County Manager S 500,637 0.2% S 527,352 0.2%
Human Resources S 4,306,518 1.7% S 4,528,384 1.8%
Information Technology S 10,870,731 4.4% S 10,969,613 4.3%
Infrastructure Planning & Geo Resources S 2,492,632 1.0% $ 2,501,882 1.0%
Legal S 3,160,979 1.3% S 3,354,656 1.3%
Planning & Development Services S 3,624,357 1.5% $ 3,772,136.00 1.5%
Procurement & Business Services S 2,215,539 0.9% S 2,296,638.00 0.9%
Public Information Department S 734,452 0.3% $ 776,600.00 0.3%
Risk Management S 4,137,971 1.7% S 4,376,727.00 1.7%
Office of Health & Social Services S 50,000 0.0% $ 50,000.00 0.0%
Solid Waste and Diversified Services S 1,635,917 0.7% $ 1,635,917.00 0.6%
Technical ServicesR S - 0.0% $ 47,004.00 0.0%
Treasurer S 2,638,129 1.1% S 2,801,270.00 1.1%
General County (1) S 6,760,967 2.7% S 4,124,980.00 1.6%
General Government Subtotal 58,581,243 23.7% 57,793,471 22.8%
Public Safety
Animal Care Services S 1,970,994 0.8% $ 2,457,718 1.0%
Communications S 3,530,212 1.4% $ 3,782,010 1.5%
Fire & Rescue S 21,062,337 85% $ 22,186,268 8.8%
Metropolitan Detention Center S 51,207,387 20.8% S 54,302,141 21.5%
Office of Homeland Security & Emergency Management $ 305,002 0.1% S 302,057 0.1%
Public Safety Deputy County Manager S 505,862 0.2% $ 532,856 0.2%
Sheriff S 36,718,569 14.9% S 38,692,665 15.3%
Youth Services Center S 6,947,315 2.8% S 7,318,038 2.9%
Public Safety Subtotal 122,247,677 49.5% 129,573,753 51.2%
Health & Welfare
Housing S 323,892 0.1% $ 348,154 0.1%
Metropolitan Detention Center S 6,787,948 2.8% S 6,787,948 2.7%
Parks & Recreation S 15,000 0.0% S 15,000 0.0%
Planning & Development Servicesl S 87,208 0.0% S 150,698 0.1%
Office of Health & Social Services S 1,933,330 0.8% S 2,091,904 0.8%
Solid Waste and Diversified Services S 215,000 0.1% S 215,000 0.1%

Health & Welfare Subtotal 9,362,378 3.8% 9,608,704 3.8%

Culture & Recreation

Community Services Deputy County Manager S 371,495 0.2% $ 391,319 0.2%
Parks & Recreationl S 7,943,245 3.2% S 8,249,285 3.3%
Office of Health & Social Services S 988,325 0.4% S 988,325 0.4%
Culture & Recreation Subtotal 9,303,065 3.8% 9,628,929 3.8%
Public Works
Communications S 111,421 0.0% S 111,421 0.0%
Facilities & Fleet Management S 20,449,795 8.3% S 20,553,036 8.1%
Human Resources S 38,620 0.0% $ 38,620 0.0%
Infrastructure Planning & Geo Resources S 528,337 0.2% $ 528,337 0.2%
Operations & Maintenance S 4,473,507 1.8% S 4,757,107 1.9%
Public Works Division Support S - 0.0% S 725,443 0.3%
Solid Waste and Diversified Servicesf S 2,950,452 1.2% S 3,188,038 1.3%
Technical Services S 2,811,364 1.1% $ 2,085,921 0.8%
Capital
Infrastructure Planning & Geo Resources S 1,546,681 0.6% S 1,756,286 0.7%
Parks & Recreation S 290,400 0.1% S 349,712 0.1%
Technical Services S 971,657 0.4% S 924,653 0.4%
Capital Subtotal 2,808,738 1.1% 3,030,651 1.2%
Transfer Out
General County(2). 13,107,957 5.3% 11,363,778 4.5%
TOTAL EXPENDITURES BY FUNCTION 246,774,554 100% 252,987,209 99%

(1) General County includes funding that is distributed to other departments as needed for expenses such as emergency overtime and
contractual obligations that are general in nature. Salary and other contingencies are also included in General County.
(2) General County Transfer Out is a cash tranfer to the debt service obligations.
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NON-MANDATED VS. MANDATED SERVICES

GENERAL FUND

New Mexico State Statutes mandate that Bernalillo County provide certain services to its citizens. General Fund
expenditures for FY15 are projected to be $246,774,554 with mandated services comprising 60% of the budget. The
following table presents the mandated services that are part of the total General Fund Budget.

FY15 FY1l6
Mandated Services

Assessor S 2,797,050 S 2,797,050
Clerk S 5,647,652 S 5,249,608
Treasurer S 2,778,905 S 2,801,270
Probate Court S 238,357 S 238,357
MDC S 61,090,089 S 61,090,089
Youth Services Center S 7,318,039 S 7,318,039
Fire S 22,186,267 S 22,186,267
Sheriff S 38,677,950 S 38,692,665
Purchasing S 2,296,638 S 2,296,638
Operations & Maintenance S 4,572,107 S 4,757,107
Commission S 913,495 S 913,495
Total Mandated Services S 148,516,549 $ 148,340,585
Non-Mandated Services S 87,869,185 S 94,002,579
Transfers Out for Debt Service $ 10,388,820 S 10,644,344
Total General Fund S 246,774,554 $252,987,508
Mandated Services 60% 59%

General Fund Non-Mandated Vs. Mandated Services

FY15 Total Expenditures: $246,774,554

Total Mandated Services
(in dollars) $148,516,549

Total Debt Service

Total Non-
$10,388,820 Mandated
Services
$87,869,185
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COMBINED STATEMENT OF REVENUES AND EXPENDITURES

GENERAL FUND

FY14 FY15 FY16
FY13 Original Adopted Approved

Revenues Audited Actuals Budget Budget Plan

Property Tax 120,690,101 122,994,980 128,750,000 134,450,000

Gross Receipts Tax 91,910,954 92,478,431 95,967,164 98,159,744

Motor Vehicle 3,721,609 3,871,762 3,776,441 3,790,898

Cigarette

Gasoline Tax 1,789,137 1,779,000 1,729,528 1,745,801
| Taes | asuige| 21124173 230223133 238146443 |

Intergovernmental (1) 1,705,050 380,000 405,500 410,500

Licenses and Permits (2) 2,648,321 3,239,825 2,615,158 2,850,562

Fees for Services 6,597,748 6,844,933 7,301,394 7,326,493

Investment Income (3) 6,282,455 2,900,000 1,100,001 1,100,001

Miscellaneous (4) 6,316,006 7,706,653 9,292,914 4,249,795

Operating Revenue 241,661,381 242,195,584 250,938,100 254,083,794
Non-Operating Revenue

Expenditures

General Government 54,212,749 56,942,275 59,321,071 58,441,733
Public Works 28,531,884 30,286,272 31,363,497 32,099,426
Public Safety 129,776,910 122,553,772 125,473,394 129,846,470
Health & Welfare (5) 3,411,456 8,899,834 9,512,378 10,068,177
Housing 332,424

Culture & Recreation 10,571,962 9,630,220 9,351,065 9,457,393

Capital Functional Areas (6) 23,221,808 3,165,893 2,808,738 2,808,738
Debt Functional Areas

Other Financing Sources (Uses)

Transfers In 307,190 799

Bonds issued & Premium

Sale of Capital Assets 385,486

Transfers Out (7) (10,403,267) (10,717,319) (13,107,958) (11,361,857)

Fund Balance

Beginning Fund Balance 207,059,224 188,950,821 188,951,619 188,951,619
Change in Fund Balance (18,108,403) 798

NOTES:

(1) Intergovernmental revenues received in FY13 which are not budgeted in subsequent years include $520.5k from the State of NM for the 2012 general election,
$515.3k from the City of Albuquerque for property custodial services, $120k from the Assessor for Information Technology services, and $58k from the Federal
Government for Southwest Border Protection.

(2) Permit fees for barricading and construction were anticipated to be $500k higher in FY14 due to one-time non-recurring public works projects. FY15 and FY16 levels
are expected to be more in line with fees reflected in FY13.

(3) In FY13 the County recognized a net decrease in the fair value of investments of $12.8m which resulted in a negative net change in the General Fund. FY15 and FY16
investment income is expected to be lower due to a restructuring of the County's investment portfolio.

(4) Miscellaneous revenue increase of $2m in FY15 reflects a fund balance appropriation to support the establishment of the Health Insurance fund reserve. Projected
completion of the Regional Detention Center initiative resulting in reduction to carryover miscellaneous revenue of $3.2m in FY16.

(5) Health and welfare budget in FY14 includes $6.1m for MDC Medical professional services, not included in FY13.

(6) FY13 Capital Functional Areas expenditures were primarily comprised of $5.0m for the Middle Rio Grande Urban Wildlife Refuge project, $4.9m for vehicle
replacement and heavy equipment purchases, $3.5m for roofing, HVAC, and county building maintenance, $2.6m for IT infrastructure, software, and equipment
upgrades, $2.1m for road, sewer, and other infrastructure construction, and $1.5m for various county parking lot paving, and road signal upgrades.

(7) FY15 Transfers Out includes a one-time $2m transfer to the newly created Health Insurance fund for the establishment of a reserve for claims. FY16 transfer out
totals will be re-evaluated and adjusted as necessary with the mid-biennial budget adjustments prior to July 1, 2015.

(8) The General Fund Balance on this report includes three Sub-Funds (FY15 PILT $903.0k, Regional Detention Center $3.2m, and Community Services $34.8k) for which
the expenditure of funding has been restricted to specific purposes by the Bernalillo County Commission (BCC) and is not available for operational purposes. Due to the
BCC restrictions previous schedules reporting General Fund activity excludes the $4.2m total of these three funds.
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SPECIAL REVENUE FUNDS

This section summarizes the budget for special revenue funds. Special Revenue funds are used to account for
the proceeds of specific revenue sources that are legally restricted to expenditure for specific purposes. These
sources include taxes, state and federal grants and other sources. The County currently has fifteen special
revenue funds. For FY15, the total expenditure budget for Special Revenue Fund is $114,190,162. It is made
up of the following:

SPECIAL REVENUE BUDGET LARGEST TO SMALLEST

(in dollars)
Fund Description FY15 Budget Fund Description FY15 Budget
12901 Grants 65,649,226 12204 | Clerk Recording & Filing S 980,000

12950 Housing Voucher
12901.1 | PW Reimbursable Contracts
12003 Health Care GRT
12004 Valuation
12002 Environmental GRT
12203 Indigent Fund
12101 Fire Districts

13,264,567 12105 DSAP Program
12,489,669 | 12151.1 | DWI Seizure 271,310
10,100,000 12151 Law Enforcement 226,200

$ 808,000

$

$
5,600,000 12102 Emergency Medical Services S 136,250

$

$

$

2,540,000 12951 | Housing Subsidy Linkages 135,000
1,000,000 12202 Farm & Range 175
989,765 TOTAL 114,190,162

W N WnWnWnnnn

% Allocation by Fund

Housing Voucher
12%

PW Reimbursable
Contracts
11%

Farm & Range

0% Health Care GRT

9%
Housing Subsidy Linkages

0% Valuation

Emergency Medical 5%

Fire Districk Environmental GRT

Services
0% DWI Seizure 1% 2%
0%
Law Enforcement _ N Indigent Fund
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FUND
NUMBER

12002

FUND NAME

1/8 CENT GRT
ENVIRONMENTAL
SERVICES

iClick here to return to table of contents

FUND DESCRIPTION

To account for the 1/8 cent gross receipts on sales in the unincorporated area of the County. The
tax revenue is set aside for the purpose of financing environmental services within the County of
Bernalillo. The fund was created by authority of state statute (see Section 7-20E-17 NMSA 1978
Compilation).

12003

1/16TH CENT
HEALTHCARE GRT

The County Health Care Gross Receipts Tax Fund was created as a result of the enactment of a
1/16th gross receipts tax , in accordance with state statute (7-20E-18, NMSA 1978). This legislation
allows the County to implement and dedicate up to 2/16% gross receipts tax for health care related
costs. The first 1/16% increment must be dedicated to support the County-supported Medicaid
Fund. The County utilizes this special revenue for different purposes related to health care. The
County’s Health Care Fund generates approximately $10M in revenue per year.

12004

PROPERTY
VALUATION
PROGRAM

To account for fees collected from “revenue recipients” pursuant to Section 7-38-38.1, NMSA 1978
Compilation. Expenditures from the County property valuation fund may be made pursuant to a
property valuation program presented by the County Assessor and approved by the majority of the
County Commissioners. The valuation fund is used to maintain current property records of all
residential and non-residential properties. In addition, Bernalillo County re-values its properties
annually.

12101

FIRE MARSHALLS

To account for the operations and maintenance (excluding salaries and benefits) of the 11 fire
districts. Funding is provided by allotments from the New Mexico State Fire Marshal’s Office. The
funds were created under the authority of state statute (see Section 59A-53-5, NMSA 1978
Compilation). Funds are used to provide the unincorporated areas within Bernalillo County with fire
protection, response to emergencies, prevention and education, and maintain a strong combination
department. The fire districts provided fire protection and rescue service 24/7. This accomplished
by public relations, school tours, community service, school patrols and welfare checks. The
Promotion of community involvement by recruiting, training and working with the community and
volunteers, currently volunteers are used primary as recruitment for hiring and training.

12102

EMS NM DEPT OF
HEALTH

The Emergency Medical Services (EMS) Act provides funds to Bernalillo County to be used for the
establishment of emergency medical services. The State General Fund supplies funding for
Emergency Medical Services. This money cannot be accumulated from year to year. Starting July 1,
2008, Bernalillo County became a single service that receives funding from the Emergency Medical
Services Act. The distribution formula allows each applicant to receive up to twenty thousand
dollars depending on the call volume. The use of the funds is to preserve and protect lives in
Bernalillo County through emergency medical services responses. In addition, it provides
emergency medical triage and treatment for the sick and injured, ongoing quality assurance, and
assures levels of qualifications to all members that exceed national standards to ensure that
customers receive the highest level of emergency medical care.

12105

DEPARTMENT OF
SUBSTANCE ABUSE

Revenue is received from state liquor excise taxes that are distributed to every county for DWI
services and programs. Funding from Optum Health for operation of a methamphetamine crisis
response team also is included in this amount.
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FUND

NUMBER FUND NAME FUND DESCRIPTION
To account for a state grant restricted to equipment purchases and training programs to enhance
12151 LAW ENFORCEMENT (law enforcement effectiveness. The fund was created under the authority of state statute (see
Section 29-13-4, NMSA 1978 Compilation).
To account for DWI Seizure related activities for the Sheriff's office. Revenue generated is to be
12151.1 DWI SEIZURE used for law enforcement effectlveness‘ in regards to alcohol and dr.ug education and prevention.
The fund was created under the authority of state statute (see Section 29-13-4, NMSA 1978
Compilation) and Bernalillo County Ordinance 82-4.
To account for soil conservation, predator control, and secondary road activities within the County.
12202 FARM AND RANGE [Financing is provided by the Taylor Grazing Act. Expenditures may be made only for the purposes
TAYLOR GRAZING [specified in the grant. The fund was created by authority of state statute (see Section 6-11-6, NMSA
1978 Compilation).
To account for a $1,000,000 annual allocation of gross receipts per year through County ordinance
78-42. Expenditure is restricted to indigent health care. The fund was created by authority of state
INDIGENT CARE statute (see Section 7-20E-9, NMSA 1978 Compilation). The Partners in Health (PIH) program
12203 1/8TH CENT GRT provides primary medical and dental care for residents of the County who qualify as medically
indigent. UNMH serves as program administrator and verifies the eligibility of claims, refers patients
to participating agencies and determines allocations to the organizations on the basis of actual
patients served.
To account for fees authorized to Class A counties to charge additional fees per document as an
equipment recording fee. The fees thus collected are restricted in that they shall only be expended
12204 CLERKS RECORDING [for rent, lease-purchase of equipment associated with the recording, filing, maintaining, or
AND FILING reproducing of documents in the Office of the County Clerk and for staff training on office
procedures and equipment. This fund was created by authority of state statute (see Section 14-8-
12.2, NMSA 1978 Compilation).
To account for various federal, state and other grant funding sources received by the County. The
12901 GRANTS grants are restricted to specific purposes as agreed to between the County and the funding sources
as enumerated in the grant agreement/contract. See grant listing on page following page.
PUBLIC WORKS To account for various federal, state and other grant funding sources received by the County Public
12901.1 REIMBURSABLE  [Works Division. The grants are restricted to specific purposes as agreed to between the County and
CONTRACTS the funding sources as enumerated in the grant agreement/contract.
Section 8 Housing is rental housing subsidy for Disabled and Elderly Families Family Self Sufficiency.
12950 HOUSING SECTION 8 (It encourages Section 8 assisted families to obtain employment or higher paying jobs that will lead
CHOICE VOUCHERS |to economic independence. Bernalillo County Housing Department partners with various businesses
and community partners to aide in assisting clients to become successful.
The linkages program provides rental subsidies to vulnerable populations to link them to affordable,
HOUSING SUBSIDY quality housing with community-based individual services. Linkages target the housing needs by
12951 prioritizing individuals with serious mental illnesses. This will include Native Americans living off

LINKAGES PROGRAM

reservation. Bernalillo County administers the Housing Subsidy while working in collaboration with
non-profit organizations to provide support services.
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SPONSOR FUND GRANT DESCRIPTION | AMOUNT
COMMUNICATIONS DEPARTMENT
NEW MEXICO DEPARTMENT OF FINANCE AND
ADMINISTRATION 12901|TRAINING AND EQUIPMENT E-911 STATE OPERATIONS S 859,544
COMMUNICATIONS DEPARTMENT TOTAL| $ 859,544
COUNTY CLERK'S DEPARTMENT
APS/CNM 12901.1{2015 APS/CNM ELECTION S 616,000
CULTURAL SERVICES DEPARTMENT TOTAL| $ 616,000
CULTURAL SERVICES DEPARTMENT
NATIONAL ENDOWMENT FOR THE ARTS /OUR FUNDS PLANNING EFFORTS TO INCLUDE ART AND CULTURE FOR THE HISTORIC BRIDGE MAIN STREET.
TOWN GRANT 12901[PARTNERS ARE CREATIVE ALBUQUERQUE AND WORKING CLASSROOM S 75,000
CULTURAL SERVICES DEPARTMENT TOTAL| $ 75,000
DEPARTMENT OF SUBSTANCE ABUSE PREVENTION
MOLINA HEALTHCARE 12901[ASSESSMENT CENTER AND PUBLIC INEBRIATE INTERVENTION PROGRAM S 200,000
DISTRIBUTION GRANT FROM LOCAL LIQUOR EXCISE TAXES FOR LOCAL GOVERNMENT ENTITIES TO
NEW MEXICO DEPARTMENT OF FINANCE AND OPERATE DWI RELATED PROGRAMS TO INCLUDE TREATMENT, ENFORCEMENT, PREVENTION,
ADMINISTRATION 12901[ALTERNATIVE SENTENCING AND COORDINATION, PLANNING AND EVALUATION. S 4,039,194
NEW MEXICO DEPARTMENT OF FINANCE AND DETOX GRANT FROM LOCAL LIQUOR EXCISE TAXES FOR LOCAL GOVERNMENT ENTITIES TO OPERATE A
ADMINISTRATION 12901|DETOX PROGRAM S 1,700,000
DWI GRANT THROUGH A COMPETITIVE PROCESS FROM LOCAL LIQUOR EXCISE TAXES FOR GOVERNMENT
NEW MEXICO DEPARTMENT OF FINANCE AND ENTITIES TO OPERATE DWI RELATED PROGRAMS TO INCLUDE TREATMENT AT A MINIMUM OF 65% OF
ADMINISTRATION 12901|THE ENTIRE GRANT, PREVENTION AND ALTERNATIVE SENTENCING. $ 500,000
NEW MEXICO DEPARTMENT OF FINANCE AND CDWI GRANT FROM LOCAL COURT FEES FOR LOCAL GOVERNMENT ENTITIES TO OPERATE DWI RELATED
ADMINISTRATION 12901{PROGRAMS TO INCLUDE ENFORCEMENT AND PREVENTION S 300,000
NEW MEXICO DEPARTMENT OF FINANCE AND
ADMINISTRATION BEHAVIORAL HEALTH SERVICES GRANT FOR SUBSTANCE ABUSE. 100% OF GRANT WILL BE USED FOR SALARIES AND BENEFITS
DIVISION 12901 S 507,746
GRANT FOR GENDER SPECIFIC PROGRAMS - WOMEN WITH CHILDREN SUFFERING FROM SUBSTANCE
U.S. DEPARTMENT OF HOUSING AND URBAN ABUSE. 100% OF GRANT WILL BE USED FOR SCATTERED HOUSING THROUGH A COLLABORATION WITH
DEVELOPMENT 12901[BC HOUSING. S 92,835
UNIVERSITY OF NEW MEXICO 12901|GRANT FOR A RESIDENTIAL PROGRAM FOR WOMEN WITH SUBSTANCE ABUSE ISSUES $ 250,000
UNIVERSITY OF NEW MEXICO 12901|GRANT FOR A SOBRIETY OBSERVATION PROGRAM AT MATS S 104,000
US DEPARTMENT OF JUSTICE 12901|GRANT FOR A DAY REPORTING CENTER FOR INMATES $ 250,000
DEPARTMENT OF SUBSTANCE ABUSE PREVENTION TOTAL| $ 7,943,775
METROPOLITAN DETENTION CENTER
NEW MEXICO GANG TASK FORCE MULTI-JURISDICTIONAL OPERATION(S) TO GATHER INTELLIGENCE ON
NEW MEXICO GANG TASK FORCE 12901|GANGS IN ABQ/BERNALILLO COUNTY S 3,000
METROPOLITAN DETENTION CENTER TOTAL| $ 3,000
OPERATIONS AND MAINTENANCE DEPARTMENT
STATE OF NM ENVIRONMENT DEPT. | 12901|REMOVAL AND RECYCLE OF ILLEGALLY DUMPED TIRES S 14,000
OPERATIONS AND MAINTENANCE DEPARTMENT TOTAL| $ 14,000
OFFICE OF HOMELAND SECURITY AND EMERGENCY MANAGEMENT
FUNDING PROGRAM TO PREPARE MAJOR METROPOLITAN AREAS TO EFFECTIVELY RESPOND TO A LARGE
NEW MEXICO DEPARTMENT OF HEALTH 12901|SCALE PUBLIC HEALTH EMERGENCY. $ 40,000
NEW MEXICO DEPARTMENT OF HOMELAND
SECURITY 12901|ALLOCATION OF 50% OF THE SALARIES AND BENEFITS FOR THREE MANAGEMENT STAFF MEMBERS. S 210,000
NEW MEXICO DEPARTMENT OF HOMELAND TO SUPPORT ACTIVITIES ESSENTIAL TO THE ABILITY OF STATES, TERRITORIES AND URBAN AREAS TO
SECURITY 12901[PREPARE FOR, PREVENT, AND RESPOND TO TERRORIST ATTACKS AND OTHER HAZARDOUS EVENTS. S 100,000
NEW MEXICO DEPARTMENT OF HOMELAND TRAINING TO PROVIDE OHSEM MANAGERS WITH UPDATED INTERAGENCY OPERATIONS IN THE
SECURITY 12901|HAZARDOUS MATERIALS ENVIRONMENT. S 20,000
OFFICE OF HOMELAND SECURITY AND EMERGENCY MANAGEMENT TOTAL| $ 370,000
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SPONSOR FUND GRANT DESCRIPTION AMOUNT
PARKS AND RECREATION DEPARTMENT
AGING & LONG TERM SERVICES DEPARTMENT 12901{2013-1113 PARADISE HILLS SENIOR CENTER-CODE COMPLIANCE S 85,000
AGING & LONG TERM SERVICES DEPARTMENT 12901{2013-1110 PARADISE HILLS SENIOR CENTER-OTHER EQUIPMENT S 50,340
AGING & LONG TERM SERVICES DEPARTMENT 12901{2013-1112 PARADISE HILLS SENIOR CENTER-VEHICLE PURCHASE S 48,000
AGING & LONG TERM SERVICES DEPARTMENT 12901{2013-1111 PARADISE HILLS SENIOR CENTER-MEALS EQUIPMENT S 17,350
CITY OF ALBUQUERQUE DEPARTMENT OF FAMILY ANNUAL GRANT RECEIVED FOR OPERATING, SALARY, AND EQUIPMENT SUPPLIES FOR SOUTH VALLEY
AND COMMUNITY SERVICES 12901[MULTIPURPOSE SENIOR CENTER FOR THE YEAR 2015 S 100,000
CITY OF ALBUQUERQUE DEPARTMENT OF FAMILY ANNUAL GRANT RECEIVED FOR OPERATING, SALARY, AND EQUIPMENT SUPPLIES FOR SOUTH VALLEY
AND COMMUNITY SERVICES 12901)|MULTIPURPOSE SENIOR CENTER FOR THE YEAR 2016 S 100,000
NEW MEXICO CHILDREN YOUTH AND FAMILIES SUMMER SACK LUNCH PROGRAM TO PROVIDE FREE BREAKFAST AND LUNCHES TO YOUTH FOR THE YEAR
DEPARTMENT 12901{2015 S 520,000
NEW MEXICO CHILDREN YOUTH AND FAMILIES SUMMER SACK LUNCH PROGRAM TO PROVIDE FREE BREAKFAST AND LUNCHES TO YOUTH FOR THE YEAR
DEPARTMENT 12901{2016
ANNUAL GRANT FOR LITTER CONTROL AND BEAUTIFICATION EFFORTS IN THE STATE OF NEW MEXICO
NEW MEXICO TOURISM DEPARTMENT 12901|FOR THE YEAR 2015 S 30,000
ANNUAL GRANT FOR LITTER CONTROL AND BEAUTIFICATION EFFORTS IN THE STATE OF NEW MEXICO
NEW MEXICO TOURISM DEPARTMENT 12901|FOR THE YEAR 2016 S 30,000
PARKS AND RECREATION DEPARTMENT TOTAL| $ 980,690
SHERIFF'S DEPARTMENT
PROVIDES FUNDING FOR TWO MOTORCYCLE AND ONE POLICY AND PROCEDURE MANAGEMENT
ALBUQUERQUE POLICE DEPARTMENT 12901|SOFTWARE SYSTEM WHICH ASSISTS THE SHERIFF'S OFFICE JUSTICE ISSUES. S 250,000
PROVIDES FUNDING TO INCREASE POLICE OFFICER SAFETY BY ALLOWING SHERIFF'S OFFICE TO
ALBUQUERQUE POLICE DEPARTMENT 12901{PURCHASE 30 BULLET PROOF VESTS FOR DEPUTIES. S 25,000
INTER-DEPARTMENT AGREEMENT BETWEEN THE BERNALILLO COUNTY DWI PROGRAM AND THE
BERNALILLO COUNTY DEPARTMENT OF SHERIFF'S DEPARTMENT TO REDUCE INCIDENTS OF DWI AND UNDERAGE DRINKING. FUNDS ARE USED
SUBSTANCE ABUSE 12901|FOR OVERTIME FOR A RANGE OF LAW ENFORCEMENT AND COMMUNITY DWI PREVENTION ACTIVITIES. | $ 100,000
BRYNE JUSTICE ASSISTANCE GRANT 12901|HARRIS WIRELESS COMMUNICATIONS EQUIPMENT $ 435,000
EXPAND THE ABILITY TO CONDUCT SEX OFFENDERS REGISTRATION, ADDRESS VERIFICATION AND
DEPARTMENT OF JUSTICE 12901{ABSCONDER APPREHENSION TO INCREASE COMPLIANCE WITH THE ADAM WALSH ACT. S 400,000
DEPARTMENT OF JUSTICE 12901|SOLVING COLD CASES WITH DNA S 225,000
PROVIDES FUNDING FOR REIMBURSEMENT OF OVERTIME TO COLLABORATING AGENCIES FOR
ASSISTANCE IN CAPTURING GANG, NARCOTIC, AND/OR VIOLENT CRIMES FUGITIVES WITHIN NEW
NEW MEXICO DEPARTMENT OF PUBLIC SAFETY 12901|MEXICO. $ 108,823
FUNDS USED TO IDENTIFY NEW GANGS. FUNDS ARE ALSO USED TO EDUCATE AND PREVENT YOUNG
NEW MEXICO DEPARTMENT OF PUBLIC SAFETY 12901[CHILDREN FROM BECOMING GANG MEMBERS. S 60,000
NEW MEXICO DEPARTMENT OF FEDERAL SECTION 164 FUNDS THAT ARE USED FOR ALCOHOL COUNTERMEASURE ACTIVITIES INCLUDING
TRANSPORTATION 12901[SOBRIETY CHECKPOINTS AND SATURATION PATROLS. FUNDS ARE USED FOR OVERTIME. S 175,000
NEW MEXICO DEPARTMENT OF STATE FUNDS AUTHORIZED BY STATE STATUTE 66-7-512. FUNDS ARE USED FOR A PRE-AUTHORIZED LIST
TRANSPORTATION 12901|OF COMMODITIES FOR PURCHASE AND USED BY THE TRAFFIC UNIT. S 60,000
NEW MEXICO DEPARTMENT OF AWARDED TO INCREASE SEATBELT AND CHILD RESTRAINT USAGE. FUNDS USED FOR OVERTIME FOR
TRANSPORTATION 12901[PUBLICIZED OCCUPANT PROTECTION ACTIVITIES S 32,000
NEW MEXICO DEPARTMENT OF SUMMER PROGRAM AIMED AT REDUCING TRAFFIC-RELATED INJURIES/FATALITIES. FUNDS USED FOR
TRANSPORTATION 12901|OVERTIME. S 30,000
NEW MEXICO DEPARTMENT OF SELECTIVE TRAFFIC ENFORCEMENT PROGRAM (STEP) FUNDED WITH FEDERAL SECTION 163 FUNDS FOR
TRANSPORTATION 12901|THE PURPOSE OF TRAFFIC SAFETY-RELATED ENFORCEMENT OVERTIME, EQUIPMENT AND TRAINING. S 20,000
NEW MEXICO STATE LEGISLATIVE
APPROPRIATIONS 12901|TO PURCHASE NEW MOBILE CRIME LAB/COMMAND VEHICLE S 425,000
NEW MEXICO STATE LEGISLATIVE TO PURCHASE AND INSTALL BLEACHERS AT THE WYOMING BOULEVARD RECREATIONAL CENTER FOR THE
APPROPRIATIONS 12901{NEW MEXICO SHERIFF AND POLICE ATHLETIC LEAGUE IN ALBUQUERQUE IN BERNALILLO COUNTY S 16,000
RIO RANCHO 12901|MULTI-JURISDICTIONAL GANG PREVENTION $ 8,000
U.S. MARSHALS 12901[JOINT LAW ENFORCEMENT OPERATIONS S 8,000
SHERIFF'S DEPARTMENT TOTAL| $ 2,377,823
TECHNICAL SERVICES DEPARTMENT
ALBUQUERQUE METROPOLITAN ARROYO FLOOD
CONTROL AUTHORITY 12901|GARDUNO DR STORM DRAIN IMPROVEMENTS
NEW MEXICO DEPARTMENT OF
TRANSPORTATION 12901|{IMPROVE THE 2ND ST SW CORRIDOR LEADING TO THE VALLE DE ORO WILDLIFE REFUGE S 14,400,000
NEW MEXICO DEPARTMENT OF
TRANSPORTATION 12901[CONSTRUCT A NEW MULTI-USE TRAIL ALONG 2ND ST. ALONG ALAMEDA DRAIN S 1,025,280
NEW MEXICO DEPARTMENT OF DESIGN & CONSTRUCT BIKE/PEDESTRIAN TRAIL ALONG 2ND ST. FROM WOODWARDE TO SALIDA SANDIA
TRANSPORTATION 12901|RD S 810,168
PROVIDES FUNDING TO PLAN, DESIGN AND CONSTRUCT ROAD IMPROVEMENTS, PAVEMENT REHAB. &
NEW MEXICO DEPARTMENT OF MISC. CONSTRUCTION TO VARIOUS COUNTY ROUTES FOR SB AND VARIOUS COUNTY ARTERIAL ROAD
TRANSPORTATION 12901|{IMPROVEMENT PROJECTS. COUNTY MATCH WILL BE REQUIRED. $ 450,000
NEW MEXICO DEPARTMENT OF
TRANSPORTATION 12901[EXPAND THE EXISTING ADAPTIVE SIGNAL CONTROL S 50,000
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FY15 GRANTS BY DEPARTMENT
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SPONSOR FUND GRANT DESCRIPTION AMOUNT

NEW MEXICO DEPARTMENT OF RECONSTRUCT ROADWAY INCLUDING SIDEWALKS, MEDIANS AND OTHER ENHANCEMENTS. A COUNTY

TRANSPORTATION 12901|MATCH IS REQUIRED FOR $1,619,504

ALBUQUERQUE METROPOLITAN ARROYO FLOOD

CONTROL AUTHORITY 12901|GARDUNO DR STORM DRAIN IMPROVEMENTS $ 1,925,000

VARIOUS SPONSORS 12901.1|MISCELLANEOUS REIMBURSABLE SMALL GRANTS BUCKETS S 1,000,000

VARIOUS SPONSORS 12901.1[MISCELLANEOUS SMALL GRANTS BUCKETS. $ 500,000

$ 20,160,448

ANNIE E. CASEY FOUNDATION 12901[IMPLEMENT AND SUSTAIN JUVENILE DETENTION ALTERNATIVES INITIATIVE $ 125,000
JUVENILE DETENTION ALTERNATIVES INITIATIVE FOCUS FROM YOUTH IN CONFINEMENT TO YOUTH PRE-

ANNIE E. CASEY FOUNDATION 12901|DISPOSITION AND IN THE COURTS S 100,000
REDUCE THE INCIDENCE OF JUVENILE ALCOHOL ABUSE BY PROVIDING AN INTENSIVE SUPERVISION AND

BERNALILLO COUNTY DEPARTMENT OF EARLY INTERVENTION PROGRAM FOR JUVENILES BOOKED INTO THE YOUTH SERVICES CENTER FOR DWI

SUBSTANCE ABUSE 12901/ AND/OR MINOR POSSESSION $ 160,000

NEW MEXICO CHILDREN YOUTH AND FAMILIES TO PROVIDE A CONTINUUM OF GRADUATED SANCTIONS AND ACCOUNTABILITY BASED SERVICES FOR

DEPARTMENT 12901|THE JUVENILE OFFENDERS $ 302,000
TO PROVIDE ALTERNATIVES TO SECURE DETENTION FOR JUVENILES ARRESTED WITHIN BERNALILLO

NEW MEXICO CHILDREN YOUTH AND FAMILIES COUNTY. IN ADDITION, THEY WILL BE LOOKING FOR INNOVATIVE CHANGES TO THE EXISTING JUVENILE

DEPARTMENT 12901|JUSTICE SERVICES SYSTEM. $ 82,500

769,500

34,169,780
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COMBINED STATEMENT OF REVENUES AND EXPENDITURES
SPECIAL REVENUE FUND

(in dollars)
FY14 FY15 FY16
FY13 Original Adopted Approved
Revenues Audited Actuals Budget Budget Plan
Property Tax 5,569,977 5,100,000 5,600,000 5,600,000
Gross Receipts Tax 13,347,573 13,602,000 13,640,000 13,614,564
Motor Vehicle
Cigarette
Gasoline Tax
| Taxes | 1e7ss0| 18702000 19240000 19,214,564
Intergovernmental (1) 21,475,557 31,937,060 48,913,287 39,160,760
Licenses and Permits
Fees for Services 1,345,048 1,328,650 1,452,450 1,452,450
Investment Income 79
Miscellaneous (2) 1,519,296 2,287,999 50,127,885 573,000

Operating Revenue 43,257,451 54,255,788 119,733,622 60,400,774
Non-Operating Revenue

Expenditures

General Government 4,523,092 5,766,844 42,313,091 6,281,625
Public Works 100 16,749,623 9,967,640
Public Safety 10,260,133 12,379,622 14,784,167 13,803,313
Health & Welfare 16,251,190 24,310,026 23,731,892 23,707,056
Housing

Culture & Recreation 571,657 1,127,000 1,130,690 1,535,690

Capital Functional Areas 12,488,981 7,782,655 12,359,900 1,729,694
Debt Functional Areas

Other Financing Sources (Uses)
Transfers In 197,632 542,396
Bonds issued & Premium
Sale of Capital Assets
Transfers Out

(3,247,012) (3,431,937) (3,120,799) (3,375,757)

Fund Balance
Beginning Fund Balance 36,951,439 33,064,457 33,064,457 38,607,917
Change in Fund Balance (4) (3,886,982) 5,543,460

NOTES:

(1) FY14 intergovernmental revenue includes Housing vouchers from HUD of $11.7m. FY15 new grant appropriations and restricted funds
is anticipated to increase approximately $16.9m. FY16 new grant appropriations are typically budgeted as a mid-year budget amendment.
(2) FY14 increased miscellaneous revenue is budgeted for HUD administrative fees in the Housing Choice Voucher fund. FY15
miscellaneous income includes multi-year carryforward grants of approximately $49m; carryover funding is not planned in FY16.

(3) FY14 budgeted expenditures are $11.7m greater than FY13 actuals for Housing vouchers from HUD. FY15 expenditures include multi-
year carryforward grants of approximately $44m. Grant expenditures in FY16 are planned to be $8m less than FY15 with no planned
carryover expenditures in FY16.

(4) FY13 through FY16 Fund Balance fluctuations for Special Revenue Funds are due primarily to expenditures exceeding revenues in the
Healthcare Gross Receipts Tax Fund in FY13, and timing differences leading to revenues exceeding expenditures in the grant funds in FY15.
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COMBINED STATEMENT OF REVENUES AND

EXPENDITURES
SPECIAL REVENUE DETAIL

(in dollars)

Environmental GRT Healthcare GRT
12002 12003
FY15 FY16 FY15 FY16
Adopted Approved Adopted Approved

Revenues Budget Plan Budget Plan

Property Tax

Gross Receipts Tax 2,540,000 2,540,000 10,100,000 10,074,564

Motor Vehicle

Cigarette

Gasoline Tax

Intergovernmental
Licenses and Permits
Fees for Services
Investment Income
Miscellaneous

Operating Revenue 2,540,000 2,540,000 10,100,000 10,074,564
Non-Operating Revenue

Expenditures
General Government
Public Works
Public Safety
Health & Welfare 426,175 426,175 8,906,150 8,881,314
Housing
Culture & Recreation

Capital Functional Areas 486,231 229,694
Debt Functional Areas

Other Financing Sources (Uses)
Transfers In
Transfers Out (1,627,594) (1,884,131) (1,193,850) (1,193,250)

Fund Balance

Beginning Fund Balance 2,374,197 2,374,197 9,957,052 9,957,052
Change in Fund Balance
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COMBINED STATEMENT OF REVENUES AND
EXPENDITURES

SPECIAL REVENUE DETAIL

(in dollars)

Reappraisal Fire Districts
12004 12101
FY15 FY16 FY15 FY16

Adopted Approved Adopted Approved
Revenues Budget Plan Budget Plan
Property Tax 5,600,000 5,600,000
Gross Receipts Tax
Motor Vehicle

Cigarette
Gasoline Tax

Intergovernmental 989,765 989,765
Licenses and Permits
Fees for Services
Investment Income
Miscellaneous

Operating Revenue 5,600,000 5,600,000 989,765 989,765
Non-Operating Revenue

Expenditures
General Government 5,300,645 5,301,625
Public Works
Public Safety 989,765 989,765
Health & Welfare
Housing
Culture & Recreation

Capital Functional Areas
Debt Functional Areas

Other Financing Sources (Uses)
Transfers In
Transfers Out (299,355) (298,375)

Fund Balance

Beginning Fund Balance 15,070,308 15,070,308 509,989 509,989
Change in Fund Balance
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Revenues
Property Tax
Gross Receipts Tax
Motor Vehicle
Cigarette
Gasoline Tax

Intergovernmental
Licenses and Permits
Fees for Services
Investment Income
Miscellaneous

Operating Revenue
Non-Operating Revenue

Expenditures
General Government
Public Works
Public Safety
Health & Welfare
Housing
Culture & Recreation

Capital Functional Areas
Debt Functional Areas

Other Financing Sources (Uses)
Transfers In
Transfers Out

Fund Balance

Beginning Fund Balance (19,875) (19,875) 726,914 726,914
Change in Fund Balance

COMBINED STATEMENT OF REVENUES AND
EXPENDITURES

SPECIAL REVENUE DETAIL

(in dollars)

Emergency Medical Svcs Dept of Substance Abuse
12102 12105
FY15 FY16 FY15 FY16

Adopted Approved Adopted Approved

Budget Plan Budget Plan

250,000 250,000
136,250 136,250

558,000 573,000
136,250 136,250 808,000 823,000
136,250 136,250 808,000 823,000
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COMBINED STATEMENT OF REVENUES AND
EXPENDITURES

SPECIAL REVENUE DETAIL

(in dollars)

Sheriff's Law Enforcement

Revenues

Protection
12151
FY15 FY16

Adopted Approved
Budget Plan

Sheriff's DWI Seizure
12151.1

FY15
Adopted
Budget

FY16
Approved
Plan

Property Tax
Gross Receipts Tax
Motor Vehicle
Cigarette

Gasoline Tax

Intergovernmental

Licenses and Permits

Fees for Services 226,200 226,200 110,000 110,000
Investment Income

Miscellaneous 161,310

Operating Revenue 226,200 226,200 271,310 110,000
Non-Operating Revenue

Expenditures
General Government
Public Works
Public Safety 226,200 226,200
Health & Welfare
Housing
Culture & Recreation

271,310 110,000

Capital Functional Areas
Debt Functional Areas

Other Financing Sources (Uses)
Transfers In
Transfers Out

Fund Balance

Beginning Fund Balance 72,148 72,148 93,469 93,469
Change in Fund Balance

F-46



COMBINED STATEMENT OF REVENUES AND
EXPENDITURES

SPECIAL REVENUE DETAIL

(in dollars)

Farm & Range Indigent Care
12202 12203
FY15 FY16 FY15 FY16
Adopted Approved Adopted Approved

Revenues Budget Plan Budget Plan

Property Tax

Gross Receipts Tax 1,000,000 1,000,000

Motor Vehicle

Cigarette

Gasoline Tax

Intergovernmental 175 175
Licenses and Permits
Fees for Services
Investment Income
Miscellaneous

Operating Revenue 175 175 1,000,000 1,000,000
Non-Operating Revenue

Expenditures
General Government
Public Works 175 175
Public Safety
Health & Welfare 1,000,000 1,000,000
Housing
Culture & Recreation

Capital Functional Areas
Debt Functional Areas

Other Financing Sources (Uses)
Transfers In
Transfers Out

Fund Balance

Beginning Fund Balance 618 618 245,812 245,812
Change in Fund Balance
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COMBINED STATEMENT OF REVENUES AND
EXPENDITURES

SPECIAL REVENUE DETAIL

(in dollars)

Clerks Recording & Filing Grants
12204 12901
FY15 FY16 FY15 FY16

Adopted Approved Adopted Approved
Revenues Budget Plan Budget Plan
Property Tax
Gross Receipts Tax
Motor Vehicle

Cigarette
Gasoline Tax

Intergovernmental 30,232,780 23,021,253
Licenses and Permits

Fees for Services 980,000 980,000

Investment Income

Miscellaneous 37,741,213

Operating Revenue 980,000 980,000 67,973,993 23,021,253
Non-Operating Revenue

Expenditures

General Government 980,000 980,000 35,416,446

Public Works 16,749,448 9,967,465
Public Safety 12,352,642 11,518,098
Health & Welfare

Housing

Culture & Recreation 1,130,690 1,535,690

Capital Functional Areas
Debt Functional Areas

Other Financing Sources (Uses)
Transfers In
Transfers Out

Fund Balance

Beginning Fund Balance 619,824 619,824 1,084,680 3,409,447
Change in Fund Balance 2,324,767
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COMBINED STATEMENT OF REVENUES AND
EXPENDITURES

SPECIAL REVENUE DETAIL

(in dollars)

Reimbursable Contracts Housing Section 8
12901.1 12950
FY15 FY16 FY15 FY16

Adopted Approved Adopted Approved
Revenues Budget Plan Budget Plan
Property Tax
Gross Receipts Tax
Motor Vehicle

Cigarette
Gasoline Tax

Intergovernmental 4,041,000 1,500,000 13,264,567 13,264,567
Licenses and Permits
Fees for Services
Investment Income
Miscellaneous 11,667,362

Operating Revenue 15,708,362 1,500,000 13,264,567 13,264,567
Non-Operating Revenue

Expenditures
General Government 616,000
Public Works
Public Safety
Health & Welfare 13,264,567 13,264,567
Housing
Culture & Recreation

Capital Functional Areas 11,873,669 1,500,000
Debt Functional Areas

Other Financing Sources (Uses)
Transfers In
Transfers Out

Fund Balance

Beginning Fund Balance 254,607 3,473,300 2,074,714 2,074,714
Change in Fund Balance 3,218,693
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COMBINED STATEMENT OF REVENUES AND
EXPENDITURES

SPECIAL REVENUE DETAIL

(in dollars)

Housing Linkages

Revenues

Property Tax
Gross Receipts Tax
Motor Vehicle
Cigarette

Gasoline Tax

Intergovernmental
Licenses and Permits
Fees for Services
Investment Income
Miscellaneous

Operating Revenue
Non-Operating Revenue

Expenditures
General Government
Public Works
Public Safety
Health & Welfare
Housing
Culture & Recreation

Capital Functional Areas
Debt Functional Areas

Other Financing Sources (Uses)
Transfers In
Transfers Out

Fund Balance

Beginning Fund Balance 33,064,457 38,607,917
Change in Fund Balance 5,543,460

135,000 135,000 48,913,287 39,160,760
1,452,450 1,452,450

50,127,885 573,000

135,000 135,000 119,733,622 60,400,774
42,313,091 6,281,625

16,749,623 9,967,640

14,784,167 13,803,313

135,000 135,000 23,731,892 23,707,056
1,130,690 1,535,690

12,359,900

(3,120,799)

12951 Total All Special Revenue Funds
FY15 FY16 FY15 FY16
Adopted Approved Adopted Approved
Budget Plan Budget Plan
5,600,000 5,600,000
13,640,000 13,614,564

1,729,694

(3,375,757)
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Capital Project Funds are to be used for the acquisition or construction of capital facilities or land. A
capital project is a project that helps maintain or improve a County asset, often called infrastructure. It
is a new construction, expansion, renovation, or replacement project for an existing facility or facilities.
It is a purchase of major equipment or a major maintenance or rehabilitation project for existing
facilities.

CAPITAL PROJECT BUDGET LARGEST TO SMALLEST

(in dollars)

13001-13002 Capital Construction & Library S 42,880,454
13050 Impact Fees S 5,354,214
13051 Open Space S 3,995,158

TOTAL | S 52,229,826

% Allocation by Fund

Capital Construction
82%

Open Space/ Impact Fees

8% 10%
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CAPITAL PROJECT FUNDS DESCRIPTION

FUND NUMBER FUND NAME FUND DESCRIPTION

To account for funds received from bond proceeds from Gross Receipt Tax

Revenue Bonds and General Obligation Bonds. General Obligation Bond funds

CAPITAL are used to finance major capital construction projects for various purposes

13001 CONSTRUCTION such as Roads, Storm Drain, Parks and Recreation, Public Safety, Public Health,
Facilities Improvements, etc. Gross Receipt Tax Revenue Bond funds are used

to finance specific major capital construction projects, such as the construction

of a jail, courthouse, etc.
To account for the financing and acquiring of library books and library

13002 LIBRARY resources. Financing is being provided by proceeds from General Obligation

bonds and earnings from the investment of those monies.

To account for the Impact Fees received from developers. Impact Fees are
restricted for use in infrastructure improvements that will address needs of
new development. The Impact Fee Fund was created by authority of Bernalillo
13050 IMPACT FEES County Ordinance 95-16. In order to encourage development County
Commissioners recently approved an extension of the previous reduction in
impact fees through June 30, 2014. This reduction has decreased total fee
revenue.

To account for the financing and acquisition of open space. In November 2014
Bernalillo County will be allowing the voters to decide on whether the County
should establish a .20 mill levy for the next 15 years. The purpose of the mill
13051 OPEN SPACE levy is for acquiring, improving, operating, and maintaining natural areas, open
spaces, and cultural, historic and nature education sites. In addition it protects
drinking water sources, wildlife habitat, and agricultural land, including along
the Rio Grande, and allows children and families to get outdoors in nature.

James McGrane Jr. Public Safety
Complex

This complex, located in the East
Mountains and named in honor of a
BCSO deputy killed in the line of duty,
was funded primarily using Public
Safety bonds.
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COMBINED STATEMENT OF REVENUES AND EXPENDITURES

CAPITAL PROJECT FUNDS

(in dollars)

FY14 FY15 FY16
FY13 Original Adopted Approved
Revenues Audited Actuals Budget Budget Plan
Property Tax (1) 53,874 1,385,111
Gross Receipts Tax
Motor Vehicle

Cigarette

Gasoline Tax

Intergovernmental 13,902

Licenses and Permits

Fees for Services (2) 458,080 731,210 513,200 513,200
Investment Income 457,634

Miscellaneous  (3) 1,146,286 63,481,847 51,848,768 28,598,983

Operating Revenue 2,129,776 65,598,168 52,361,968 29,112,183
Non-Operating Revenue

Expenditures
General Government 265,789
Public Works 383,972 2,002,539 1,113,200 1,125,500
Public Safety
Health & Welfare

Housing
Culture & Recreation 115,160 131,196

Capital Functional Areas 16,807,737 62,786,448 51,116,626 28,586,683
Debt Functional Areas

Other Financing Sources (Uses)

TransfersIn  (5) 600,000 600,000
Bonds issued & Premium 18,637,434

Sale of Capital Assets

Transfers Out  (6) (717,066)

Fund Balance

Beginning Fund Balance 49,603,959 52,081,445 52,759,430 53,491,572
Change in Fund Balance (7) 2,477,486 677,985 732,142

NOTES:

(1) Reduction in property tax revenue is due to the expiration of the Open Space mill levy. Voters will be asked to reinstate the mill levy in
the November elections.

(2) Fees for service revenue in FY15 and FY16 budget reflect the reduction in Impact Fees enacted by the BCC to provide incentives for
construction during a period of limited development. The reduction was not reflected in the FY14 budget.

(3) Miscellaneous budgeted revenue in FY14 includes $3.5m accounts receivable from the Corps of Engineers, and $58.9m in fund balance
appropriations that support multi-year carryforward budget for capital projects, with $51.8m supporting multi-year carryforward budget
for capital projects in FY15. The decrease in budget for FY16 results from estimated project completions.

(4) Miscellaneous expenditures in FY14 includes $58.9m in fund balance appropriations that support multi-year carryforward budget for
capital projects, with $51.8m supporting multi-year carryforward budget for capital projects in FY15. The decrease in budget for FY16
results from estimated project completions.

(5) FY15 and FY16 Transfers In reflects subsidy to the Open Space Fund in lieu of the property tax revenue voters will be asked to reinstate
in November.

(6) FY13 Transfers Out reflects the payment of bond costs for the sale of the GO Bond 2013 Series.

(7) Change to fund balance in FY13 is primarily due to bond sale proceeds.
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COMBINED STATEMENT OF REVENUES AND

EXPENDITURES

CAPITAL PROJECTS DETAIL
(in dollars)

Capital Construction Impact Fees
13001 13050
FY15 FY16 FY15 FY16
Adopted Approved Adopted Approved
CETIES Budget ET Budget Plan
Property Tax
Gross Receipts Tax
Motor Vehicle
Cigarette
Gasoline Tax

Intergovernmental

Licenses and Permits
Fees for Services 513,200 513,200
Investment Income
Miscellaneous 43,612,596 28,586,683 4,841,014

Operating Revenue 43,612,596 28,586,683 5,354,214 513,200
Non-Operating Revenue

Expenditures
General Government
Public Works 513,200 513,200
Public Safety
Health & Welfare
Housing
Culture & Recreation

Capital Functional Areas 42,880,454 28,586,683 4,841,014
Debt Functional Areas

Other Financing Sources (Uses)
Transfers In
Bonds issued & Premium
Transfers Out

Fund Balance

Beginning Fund Balance 44,133,408 44,865,550
Change in Fund Balance 732,142
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COMBINED STATEMENT OF REVENUES AND
EXPENDITURES

CAPITAL PROJECTS DETAIL
(in dollars)

Open Space
13051 Total All Capital Project Funds
FY15 FY16 FY15 FY16
Adopted Approved Adopted Approved
CETIES Budget Plan Budget Plan
Property Tax
Gross Receipts Tax
Motor Vehicle
Cigarette
Gasoline Tax

Intergovernmental

Licenses and Permits
Fees for Services 513,200 513,200
Investment Income
Miscellaneous 3,395,158 12,300 51,848,768 28,598,983

Operating Revenue 3,395,158 12,300 52,361,968 29,112,183
Non-Operating Revenue

Expenditures
General Government
Public Works 600,000 612,300 1,113,200 1,125,500
Public Safety
Health & Welfare
Housing
Culture & Recreation

Capital Functional Areas 3,395,158 51,116,626 28,586,683
Debt Functional Areas

Other Financing Sources (Uses)
Transfers In 600,000 600,000 600,000 600,000
Bonds issued & Premium
Transfers Out

Fund Balance

Beginning Fund Balance 52,759,430 53,491,572
Change in Fund Balance 732,142
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DEBT SERVICE FUNDS

GO Bond Series

Capital improvements for the County are primarily funded with General Obligation (GO) Bonds, which are self-
imposed by the voters on all taxable property within the county.

GRT Bond Series

Bernalillo County has issued six outstanding revenue bonds. The bonds are special limited obligations of the
County, payable solely from net pledged revenues (Gross Receipts Taxes). The Bonds are not general
obligations of the County, and the County neither pledges its full faith and credit nor its ad valorem taxing
power or general resources.

DEBT SERVICE FUNDS

(in dollars)
Fund Description FY15 Budget
14101 GO Bond Series S 16,338,063
14300-399 GRT Bond Series S 14,324,961
TOTAL | $ 30,663,025
% Allocation by Bond
GRT Series
47%
GO Series
53%
GO SERIES BOND DEBT GRT SERIES BOND DEBT
. $15 $50
S $10 «
= 25 |- ||
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GO BOND SERIES

FUND
NUMBER

14101

SERIES
GO Series 1997

DESCRIPTION

Used to finance roads, library resources, public health reconstruction & remodeling,
juvenile justice center, parks & recreation and sheriff's department.

GO Series 1999

Used to finance storm drain and water systems, library resources, library resources,
public buildings, and parks & recreational facilities.

GO Series 2004 Used to finance roads, and storm drain.

GO Series 2005 Used to fully refund the 1995 GO Bond and the 1996 GO Bond and partially refund the
2000 GO Bond.

GO Series 2005A [Used to finance roads, library resources, park & recreational facilities and public
safety.

GO Series 2006 Used to finance roads, parks & recreational facilities, facility improvements, public
safety and storm drain.

GO Series 2007 Used to finance roads, library resources, parks & recreational facilities, public safety
and facility improvements.

GO Series 2007A  |Used to finance roads, and storm drain.

GO Series 2009  |Used to finance roads, facility improvements and library resources.

GO Series 2009A  |Used to finance storm drain, parks & recreational facilities and public safety.

GO Series 2011

Used to finance parks & recreational facilities, purchase library books, and facilities
improvements.

GO Series 2012

Used to finance refunding of GO Series 2003.

GO Series 2012A

Used to finance parks & recreational facilities, purchase library books, public safety,
and roads.

GO Series 2014

Used to finance roads, storm drain, library books, and facility improvement.

GO Series 2014A

Used to refund 2004 GO Bond

GRT BOND SERIES

FUND
NUMBER SERIES DESCRIPTION

14301 GRT Series 1996B  |Used to finance one or more public buildings, including a regional jail.

14302 GRT Series 1997 |[Used to finance the puchase and installation of communication and information
management systems, construction of an outdoor performing arts theater, and
purchase an office building.

14303 GRT Series 1998  [Used to refund GRT Series 1996A.

14304 GRT Series 2005 i i )

Used to partially refund GRT Series 1999 and for improvement revenue bonds.

14305 GRT Series2010A [Used to refund GRT Series 2009.

14309 GRT Series 2010B [Used to refund Series 1999 Multifamily Housing Refunding and Improvement

Revenue Bond (El Centro Senior Housing Complex).
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COMBINED STATEMENT OF REVENUES AND EXPENDITURES
DEBT SERVICE FUNDS

(in dollars)

FY14 FY15 FY16

FY13 Original Adopted Approved
Revenues Audited Actuals Budget Budget Plan
Property Tax (1) 12,754,825 12,417,673 17,216,984 17,216,984
Gross Receipts Tax
Motor Vehicle

Cigarette
Gasoline Tax

Intergovernmental
Licenses and Permits
Fees for Services
Investment Income (2) 778,651 696,204 696,204 696,204
Miscellaneous (3) 116,638 124,038 119,138 876,229

Operating Revenue 13,650,114 13,237,915 18,032,325 18,789,416
Non-Operating Revenue

Expenditures
General Government
Public Works
Public Safety
Health & Welfare
Housing
Culture & Recreation

Capital Functional Areas
Debt Functional Areas (4) 25,884,339 27,387,172 30,663,024 32,809,517

Other Financing Sources (Uses)
TransfersIn (5) 13,333,626 19,083,006 13,509,619 14,020,101
Bonds issued & Premium
Sale of Capital Assets
Transfers Out (307,190) (799)

Fund Balance

Beginning Fund Balance 19,106,718 19,898,929 24,831,879 25,710,799
Change in Fund Balance 792,211 4,932,950 878,921

NOTES:

(1) FY15 property tax revenue increases results from the 2013 debt rate increase for voter approved bonds to support the debt service
payment for the General Obligation Bonds.

(2) In FY14 the expected investment income decrease is due to a restructuring of the County's investment portfolio.

(3) Miscellaneous income in FY16 increased due to a planned fund balance appropriation of $759k of prior years interest earned in debt
service funds.

(4) The FY15 debt service payment increase is due to the approved 2014 and 2014A Series General Obligation Bond sale.

(5) The increase in FY14 Transfers In is due to the approved Fund Balance Appropriation to support establishing Debt Service Reserve Funds
for the 2005 GRT Refunding Bond in the amount of $4.9m.
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COMBINED STATEMENT OF REVENUES AND

EXPENDITURES
DEBT SERVICE DETAIL

General Obligation TAN Debt Service
14101 14201
FY15 FY16 FY15 FY16

Adopted Approved Adopted Approved
Revenues Budget Plan Budget Plan
Property Tax 17,216,984 17,216,984
Gross Receipts Tax
Motor Vehicle

Cigarette
Gasoline Tax

Intergovernmental
Licenses and Permits
Fees for Services
Investment Income
Miscellaneous 758,716

Operating Revenue 17,216,984 17,975,700
Non-Operating Revenue

Expenditures
General Government
Public Works
Public Safety
Health & Welfare
Housing
Culture & Recreation

Capital Functional Areas
Debt Functional Areas 16,338,063 17,975,700

Other Financing Sources (Uses)
Transfers In
Transfers Out

Fund Balance

Beginning Fund Balance 4,904,201 5,783,122
Change in Fund Balance 878,921
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Revenues

COMBINED STATEMENT OF REVENUES AND
EXPENDITURES

DEBT SERVICE DETAIL

96-B Jail
14301

FY15

Adopted

FY16
Approved
Plan

96-B Jail Reserve
14301.2
FY15 FY16
Adopted Approved

Property Tax
Gross Receipts Tax
Motor Vehicle
Cigarette

Gasoline Tax

Intergovernmental
Licenses and Permits
Fees for Services
Investment Income
Miscellaneous

Operating Revenue
Non-Operating Revenue

Expenditures
General Government
Public Works
Public Safety
Health & Welfare
Housing
Culture & Recreation

Capital Functional Areas
Debt Functional Areas

Other Financing Sources (Uses)
Transfers In
Transfers Out

Budget

331,745

331,745

4,777,078

4,445,333

331,745

331,745

4,773,978

4,442,233

Budget Plan

Fund Balance

Beginning Fund Balance 123,396 5,438,448 5,438,448
Change in Fund Balance
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Revenues

COMBINED STATEMENT OF REVENUES AND
EXPENDITURES

DEBT SERVICE DETAIL

1997 GRT Revenue Bond
14302
FY15 FY16

Adopted Approved

1997 GRT Revenue Bond Reserve
14302.2
FY15 FY16
Adopted Approved

Budget Plan

Budget Plan

Property Tax
Gross Receipts Tax
Motor Vehicle
Cigarette

Gasoline Tax

Intergovernmental
Licenses and Permits
Fees for Services
Investment Income 88,909 88,909
Miscellaneous

Operating Revenue 88,909 88,909
Non-Operating Revenue

Expenditures
General Government
Public Works
Public Safety
Health & Welfare
Housing
Culture & Recreation

Capital Functional Areas
Debt Functional Areas 1,247,250 1,243,169

Other Financing Sources (Uses)
Transfers In 1,158,341 1,154,260
Transfers Out

Fund Balance

Beginning Fund Balance 1,693,500 1,693,500
Change in Fund Balance
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Revenues

COMBINED STATEMENT OF REVENUES AND
EXPENDITURES

DEBT SERVICE DETAIL

96-A Courthouse
14303
FY15 FY16

Adopted Approved

96-A Courthouse Reserve
14303.2
FY15 FY16
Adopted Approved

Budget Plan

Budget Plan

Property Tax
Gross Receipts Tax
Motor Vehicle
Cigarette

Gasoline Tax

Intergovernmental
Licenses and Permits
Fees for Services
Investment Income 275,550 275,550
Miscellaneous

Operating Revenue 275,550 275,550
Non-Operating Revenue

Expenditures
General Government
Public Works
Public Safety
Health & Welfare
Housing
Culture & Recreation

Capital Functional Areas
Debt Functional Areas 3,732,458 3,737,645

Other Financing Sources (Uses)
Transfers In 3,456,908 3,462,095
Transfers Out

Fund Balance

Beginning Fund Balance 84,908 84,908 4,615,582 4,615,582
Change in Fund Balance
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COMBINED STATEMENT OF REVENUES AND
EXPENDITURES

DEBT SERVICE DETAIL

1999 GRT Jail/Waste Water
1999 GRT Jail/Waste Water Reserve
14304 14304.2
FY15 FY1l6 FY15 FY1l6
Adopted Approved Adopted Approved
Revenues Budget Plan Budget Plan
Property Tax
Gross Receipts Tax
Motor Vehicle
Cigarette
Gasoline Tax

Intergovernmental
Licenses and Permits
Fees for Services
Investment Income
Miscellaneous

Operating Revenue
Non-Operating Revenue

Expenditures
General Government
Public Works
Public Safety
Health & Welfare
Housing
Culture & Recreation

Capital Functional Areas
Debt Functional Areas 3,255,188 3,768,263

Other Financing Sources (Uses)
Transfers In 3,255,188 3,768,263
Transfers Out

Fund Balance

Beginning Fund Balance 10,885 10,885 4,933,749 4,933,749
Change in Fund Balance
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Revenues

COMBINED STATEMENT OF REVENUES AND
EXPENDITURES

DEBT SERVICE DETAIL

2004 GRT Debt Service
14305
FY15 FY16

Adopted Approved

2004 GRT Reserve
14305.2
FY15 FY1l6
Adopted Approved

Property Tax
Gross Receipts Tax
Motor Vehicle
Cigarette

Gasoline Tax

Intergovernmental
Licenses and Permits
Fees for Services
Investment Income
Miscellaneous

Operating Revenue
Non-Operating Revenue

Expenditures
General Government
Public Works
Public Safety
Health & Welfare
Housing
Culture & Recreation

Capital Functional Areas
Debt Functional Areas

Other Financing Sources (Uses)
Transfers In
Transfers Out

Budget Plan

1,193,850 1,193,250

1,193,850 1,193,250

Budget Plan

Fund Balance

Beginning Fund Balance 412,404 412,404 900,000 900,000
Change in Fund Balance
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Revenues

COMBINED STATEMENT OF REVENUES AND
EXPENDITURES

DEBT SERVICE DETAIL

2008A GRT Debt Service 2010B GRT Debt Service
14306 14309
FY15 FY16 FY15 FY16

Adopted Approved Adopted Approved

Property Tax
Gross Receipts Tax
Motor Vehicle
Cigarette

Gasoline Tax

Intergovernmental
Licenses and Permits
Fees for Services
Investment Income
Miscellaneous

Operating Revenue
Non-Operating Revenue

Expenditures
General Government
Public Works
Public Safety
Health & Welfare
Housing
Culture & Recreation

Capital Functional Areas
Debt Functional Areas

Other Financing Sources (Uses)
Transfers In
Transfers Out

Budget Plan Budget Plan

119,138 117,513

119,138 117,513

119,138 117,513

Fund Balance

Beginning Fund Balance
Change in Fund Balance
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COMBINED STATEMENT OF REVENUES AND
EXPENDITURES

DEBT SERVICE DETAIL

2010B GRT Reserve
14309.2 Total All Debt Service Funds
FY15 FY16 FY15 FY16

Adopted Approved Adopted Approved
Revenues Budget Plan Budget Plan
Property Tax 17,216,984 17,216,984
Gross Receipts Tax
Motor Vehicle

Cigarette
Gasoline Tax

Intergovernmental
Licenses and Permits
Fees for Services
Investment Income 696,204 696,204
Miscellaneous 119,138 876,229

Operating Revenue 18,032,325 18,789,416
Non-Operating Revenue

Expenditures
General Government
Public Works
Public Safety
Health & Welfare
Housing
Culture & Recreation

Capital Functional Areas
Debt Functional Areas 30,663,024 32,809,517

Other Financing Sources (Uses)
Transfers In 13,509,619 14,020,101
Transfers Out

Fund Balance

Beginning Fund Balance 159,419 24,831,879 25,710,799
Change in Fund Balance 878,921
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There are two types of proprietary funds used at Bernalillo County, enterprise and internal service.

Enterprise Funds

Enterprise Funds are utilized to account for operations that are financed and operated in a manner similar to private business
enterprise where the intent of the governing body is that the costs (expenses, including depreciation) of providing services on a
continuing basis be financed or recovered primarily through user charges; and when the governing body has decided that periodic
determination revenues earned, expenses incurred, and/or net income is appropriated for capital maintenance, public policy,
management control, accountability, or other purposes.

Internal Service Funds

The internal service funds capture revenue and expense for health self-insurance and risk management programs. The risk
management fund is used to account for goods or services given to one department by another on a cost reimbursement basis. The
types of coverage reimbursed to the internal service fund include automobile insurance, jail liability, property insurance, and
aviation insurance. The risk management insurance composite is included in this section. Beginning in FY15 the County’s health
insurance program will be self-funded and a new fund was created for this initiative. The fund will be used for the administration of
health insurance along with collecting payroll contributions from employees to support health insurance by the partners
Presbyterian and Blue Cross Blue Shield.

PROPRIETARY BUDGET LARGEST TO SMALLEST

(in dollars)
Enterprise Funds
21001 Solid Waste $5,338,226
Housing Central Office & Lease Purchase Program, Housing Home
21101/21102 & 21110 | Rehab $2,268,040
21002 Regional Juvenile Detention Center $1,162,223
21141/21142 Housing El Centro Project & New Construction $488,023
21121/21122 Housing Seybold-LIPH & Capital Fund Program $293,433
Internal Service Funds
22002 Health Self Insurance $27,800,000
22001 Risk Management $8,766,552
TOTAL $46,116,498

% Budget Allocation

Health Self
Insurance
60%

Risk Management
Housing El Centro / 19%
Project & New
Construction
1%

Solid Waste
12%

Housing Central

Office & Lease

Housing Seybold- Purchase Program

LIPH & Capital Regional Juvenile & Housing Home
FundProgram Detention Center Rehab
1% 2% 5%
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ENTERPRISE FUNDS

[Click here to return to table of contents!

FUND NUMBER FUND NAME FUND DESCRIPTION
21001 SOLID WASTE |To account for the operations of the Solid Waste Program. All activities necessary to
operate the program are accounted for in this fund to include administrative costs,
operations and financing.
21002 REGIONAL To account for the operations of the Regional Juvenile Detention Center. All
JUVENILE activities necessary to operate the program are accounted for in this fund, including,
DETENTION but not limited to, administration, operations and financing. The Regional Unit
CENTER provides 24 hour regional detention services for Sandoval County and other
jurisdictions requiring juvenile detainment. The Regional Unit provides a safe,
secure and humane environment for youth booked and detained. Bernalillo and
Sandoval Counties equally share cost of care revenues for housing outside
iurisdiction vouth
21101/21102 & BERNALILLO |To account for the provision of administrative services to the County's Department
21110 COUNTY of Housing and Urban Development (HUD) Section 8 Annual Contribution Contract,
HOUSING No. FW-5325; property management services to the Bernalillo County Housing and
AUTHORITY Redevelopment Corporation, and for the costs of contracting for future construction
CENTRAL OFFICE |of other housing projects of the County. All activities necessary to provide such
& LEASE services are accounted for in this fund, including, but not limited to administration,
PURCHASE, operations, maintenance, rental contract negotiation, and collection.
HOUSING HOME [To account for the operations in the Home Rehabilitation Program that assists low-
REHAB income homeowners with repairs to their homes. All activities to operate the
program are accounted for, including but not limited to administrative costs,
operations, and financing.
21121/21122 HOUSING To account for the operation and necessary rehabilitation of Seybold Village 21
SEYBOLD-LIPH & [Units Handicapped Housing Project. All activities necessary to construct and
CAPITAL FUND |operate the Low Income Public Housing (LIPH) program are accounted for in this
PROGRAM fund, including but not limited to, administration, operations, maintenance,
financing and construction.
21141/21142 HOUSING EL  |To account for the operations of the El Centro Familiar housing project which
CENTRO PROJECT |consists of 40 units for the elderly. All activities necessary to operate the program
& NEW are accounted for in this fund, including but not limited to administrative costs,
CONSTRUCTION |operations, financing, and related debt services. In addition, revenue is used to
construct new housing units.
INTERNAL SERVICE FUNDS
22001 RISK Internal services funds are propriety funds that account for operations that provide
MANAGEMENT |[services to other departments or agencies of the County on a cost reimbursement
basis. The Risk Management fund is used to account for the County's risk
management activities.
22002 HEALTH SELF  [To account for revenues collected from employee/employer contributions for the

INSURANCE

purpose of self funding health insurance administered by Presbyterian and Blue
Cross Blue Shield.

F-68




Click here to return to table of contentsi:
1

Limits of Coverage

Section | - Multiline Coverage NMCIA 25,000 01/01/13-12/31/13 1,545,129

1. Buildings and Contents 150,000,000 Per Occurrence

01/01/14 - 12/31/14 1,622,385

Including Valuable Papers, EDP Transit, Fine Arts

Accounts Receivable, Debris Removal, Loss of Rents 01/01/15-12/31/15 1,703,504

Replacement Cost On-Site Waivet

2. Newly Acquired Property 150,000,000 Per Occurrence
3. Builder's Risk 150,000,000 Per Occurrence
(New Construction)
4. Extra Expense 3,000,000
5. Data Processing Extra Expense 2,000,000
6. Contractor's and Mobile Equipment 31,000,000
7. Automobile Physical Damage 31,000,000 5,000
8. Unnamed Locations 2,000,000
9. Building Ordinance 11,000,000
10. Architects' and Engineers' Fees: 11,000,000
7% of Loss, Note to Exceed
11. Earthquake 30,000,000
Annual Aggregate for all Members
12. Flood 30,000,000
Annual Aggregate for all Members
13. Unscheduled Miscellaneous 25,000 Per County
Property and Equipment 150,000 Per Occurrence

Crime Coverage:

14. Employee Dishonesty, Including Faithful Performance 500,000
15. Money and Securities | 500,000
16. Depositors' Forgery | 500,000

(Includes Counterfeit Currency and Money Orders)

The Pool will pay losses up to $250,000. Excess insurance or reinsurance pays above the $250,000 Self-Insured Retention (SIR) to the limits shown

Limits of
Section Il - General Liability Liability Nil
State Tort Claims Act Limits 400,000 Bodily Injury Per Person

100,000 Property Damage

750,000 Per Occurrence

300,000 Medical Expenses

1,050,000 Combined Limit

Foreign Jurisdiction Coverage 1 million above the State Tort Claims Act Lim
Public Officials Errors and Omissions Liability 3,000,000 Annual Aggregate
Civil Rights | 6,000

The Pool will pay for civil rights liability losses between the individual County's deductible and the Pool's (SIR) of $250,000. Excess insurance

provides coverage above $250,000.

Employee Benefits

State Tort Claims Act Limits (See Above

Premises Medical 10,000 Per Person

150,000 Per Loss

The Pool will pay losses up to $250,000. Excess insurance or reinsurance pays above the $250,000 Self-Insured Retention (SIR) to the limits shown

Coverage
Section Il - Automobile Liability Limits 5,000
State Tort Claims Act Limits 400,000 Bodily Injury Per Person

100,000 Property Damage

750,000 Per Occurrence

300,000 Medical Expenses

1,050,000 Combined Limit

Auto Medical Payments 10,000 Per Person
150,000 Per Loss
Uninsured Motorist Coverage In accordance with the applicable limits of liability required by state law

The Pool will pay losses up to $250,000. Excess insurance or reinsurance pays above the $250,000 Self-Insured Retention (SIR) to the limits shown

Note: Uninsured motorist coverage is not provided for by this Coverage Agreement unless otherwise endorsed.
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Law Enforcement Liability NMCIA 1,050,000 15,000 01/01/13-12/31/13 2,623,006
Jail Liability 01/01/14 -12/31/14 2,806,616
01/01/15-12/31/15 3,227,608
Boiler & Machinery NMCIA 30,000,000 1,000 01/01/13-12/31/13 16,226
01/01/14 -12/31/14 12,585
01/01/15-12/31/15 13,214
Land Use Coverage NMCIA 01/01/13-12/31/13 15,000
Per Occurrence 40,000 01/01/14-12/31/14 12,500
Annual 100,000 01/01/15-12/31/15 13,125
Surety Bond Coverage - Elected Officials 01/01/11-12/31/11 395
3yr. Coverage 01/01/12 -12/31/14 1,196
01/01/15-12/31/17 1255
Coverage for Fuel Storage Tanks 3yr. Coverage 01/01/11-12/31/13 3,461
01/01/14/12/31/17 7031
Medical (Sheriff Reserve) VFIS 01/01/13-12/31/13 12,775
Accidental Death AlG 100,000 01/01/14-12/31/17 7,154
Accidental Medical Expense-Primary Per Life Max 100,000
Medical (Volunteer Firemen) NMCIA Nil 12/31/08 - 12/31/09 Cancelled
Accidental Death/Dismemberment 250,000 12/31/09 - 12/31/10 Cancelled
Additional Seat Belt 25,000 12/31/10-12/31/11 Cancelled
Permanent Physical Impairment 250,000
Cosmetic Disfigurement From Burns 250,000
Blanket Medical Expense 110,000
HIV Positive Benefit 250,000
Iliness/Loss of Life 250,000
Medical Professional Liability 09/01/13 - 09/01/14 7,665
09/01/14 - 09/01/15 9,570
09/01/15 - 09/01/16 30,000
Aviation (Helicopter)
Liability 5,000,000 07/01/13 - 07/01/14 52,208
07/01/14 - 07/01/15 56,175
07/01/15-07/01/16 58,984
Cyber Liability 36257 36,257 38,069
Volunteer Accident Insurance 4233 4547 4,774
TOTAL 2,730,736 2,953,631 3,387,029
WC Premium NMCIA Nil July 1-June 30 664,839 750,437 765,446
Workers' Compensation Statutory
Workers' Compensation
Employers' Liability 2,000,000
Each Accident 2,000,000
Each Employee For Occupational Disease
WC Claims July 1-June 30 1,402,099 1,683,564 1,750,000
Workers' Compensation NMCIA Nil
Workers' Compensation Statutory
Employers' Liability
Each Accident 2,000,000
Each Employee For Occupational Disease 2,000,000
Total 2,066,938 2,434,001 2,515,446
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COMBINED STATEMENT OF REVENUES AND EXPENDITURES
PROPRIETARY - ENTERPRISE FUNDS

(in dollars)

FY14 FY15 FY16
FY13 Original Adopted Approved
Revenues Audited Actuals Budget Budget Plan
Property Tax
Gross Receipts Tax
Motor Vehicle

Cigarette

Gasoline Tax

Intergovernmental (1) 1,690,524 1,983,400 2,015,400 2,015,400
Licenses and Permits

Fees for Services (2) 13,094,569 15,194,013 43,304,441 43,408,194
Investment Income 3,914 688

Miscellaneous 550,728 1,908,705 677,519 532,818

Operating Revenue 15,339,735 19,086,806 45,997,360 45,956,412
Non-Operating Revenue

Expenditures

General Government 7,215,257 9,937,825 36,566,552 36,566,552
Public Works 4,710,379 5,284,692 5,338,226 5,397,279
Public Safety 1,017,035 1,142,000 1,162,223 1,062,223
Health & Welfare

Housing (3) 1,997,487 3,601,869 3,049,497 3,047,871

Culture & Recreation

Capital Functional Areas
Debt Functional Areas

Other Financing Sources (Uses)
Transfers In (5) 841,899 879,580 2,119,138 117,513
Bonds issued & Premium
Sale of Capital Assets
Transfers Out

Fund Balance

Beginning Fund Balance 7,402,401 8,643,877 8,643,877 10,643,877
Change in Fund Balance 1,241,476 2,000,000

NOTES:

(1) The increase of intergovernmental revenue funds budgeted in FY14 is a result of the Department of Housing and Urban Development
(HUD) availability of funds on a year to year basis. Bernalillo County will re-visit the FY16 Housing budget in March of 2015 in order to
meet the April 30th deadline set forth per HUD regulations.

(2) Fees for services revenue budgeted in FY14 reflects a 5% increase anticipated as a result of insurance premium chargebacks; and in
FY15 and FY16 the increase is due to the establishment of the Health Self-Insurance Fund.

(3) FY14 budgeted housing expenditures reflect an expected return to normal spending after a year of reductions due to the federal
sequestration experienced in FY13.

(4) FY14 expenditure increase reflects a carry-over budget for insurance premiums that will be charged back to various County
departments, as well as housing expenditures noted above.

(5) FY15 reflects a one-time increase of $2m to Transfers In for the establishment of a reserve for the newly created Health Self-Insurance
Internal Service Fund which partially offsets a reduction of $760k to the Housing subsidy.
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COMBINED STATEMENT OF REVENUES AND
EXPENDITURES
PROPRIETARY - ENTERPRISE DETAIL

(in dollars)

Solid Waste Regional JDYSC

21001 21002

FY15 FY1l6 FY15 FY16

Adopted Approved Adopted Approved

Revenues Budget Plan Budget Plan

Property Tax

Gross Receipts Tax

Motor Vehicle

Cigarette
Gasoline Tax
| Taes L
Intergovernmental 176,000 176,000
Licenses and Permits
Fees for Services 5,007,626 5,111,379 1,062,223 1,062,223
Investment Income
Miscellaneous 154,600 109,900 100,000

Operating Revenue 5,338,226 5,397,279 1,162,223 1,062,223
Non-Operating Revenue

Expenditures
General Government
Public Works 5,338,226 5,397,279
Public Safety 1,162,223 1,062,223
Health & Welfare
Housing
Culture & Recreation

Capital Functional Areas
Debt Functional Areas

Other Financing Sources (Uses)
Transfers In
Transfers Out

Fund Balance

Beginning Fund Balance 1,705,693 1,705,693 244,002 244,002
Change in Fund Balance
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COMBINED STATEMENT OF REVENUES AND
EXPENDITURES

PROPRIETARY - ENTERPRISE DETAIL
(in dollars)

Housing Central Ofc/Lease Housing-Seybold LIPH/Capital
Purchase/Hsg Home Rehab Fund Program
21101/21102/21110 21121/21122
FY15 FY16 FY15 FY16
Adopted Approved Adopted Approved
Revenues Budget Plan Budget Plan
Property Tax
Gross Receipts Tax
Motor Vehicle
Cigarette
Gasoline Tax

Intergovernmental 1,600,000 1,600,000 72,400 72,400
Licenses and Permits
Fees for Services 668,040 668,040
Investment Income
Miscellaneous 221,034 221,033

Operating Revenue 2,268,040 2,268,040 293,434 293,433
Non-Operating Revenue

Expenditures
General Government
Public Works
Public Safety
Health & Welfare

Housing 2,268,040 2,268,040 293,434 293,433
Culture & Recreation

Capital Functional Areas
Debt Functional Areas

Other Financing Sources (Uses)
Transfers In
Transfers Out

Fund Balance

Beginning Fund Balance 3,306,160 3,306,160 1,048,627 1,048,627
Change in Fund Balance
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COMBINED STATEMENT OF REVENUES AND
EXPENDITURES
PROPRIETARY - ENTERPRISE DETAIL

(in dollars)

Housing EC Proj/New Construction Risk Management Fund
21141/21142 22001
FY15 FY16 FY15 FY16
Adopted Approved Adopted Approved
Revenues Budget Plan Budget Plan
Property Tax
Gross Receipts Tax
Motor Vehicle
Cigarette
Gasoline Tax

Intergovernmental 167,000 167,000
Licenses and Permits
Fees for Services 8,766,552 8,766,552
Investment Income
Miscellaneous 201,885 201,885

Operating Revenue 368,885 368,885 8,766,552 8,766,552
Non-Operating Revenue

Expenditures
General Government 8,766,552 8,766,552
Public Works

Public Safety

Health & Welfare
Housing 488,023 486,398
Culture & Recreation

Capital Functional Areas
Debt Functional Areas

Other Financing Sources (Uses)
Transfers In 119,138 117,513
Transfers Out

Fund Balance

Beginning Fund Balance 737,946 737,946 1,601,449 1,601,449
Change in Fund Balance
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COMBINED STATEMENT OF REVENUES AND
EXPENDITURES
PROPRIETARY - ENTERPRISE DETAIL

(in dollars)

Health Self-Insurance Fund
22002

Total All Proprietary Funds

Revenues

FY15
Adopted
Budget

FY1l6
Approved
Plan

FY15
Adopted
Budget

FY16
Approved
Plan

Property Tax
Gross Receipts Tax
Motor Vehicle

Cigarette
Gasoline Tax

| Taes
Intergovernmental 2,015,400 2,015,400
Licenses and Permits
Fees for Services 27,800,000 27,800,000 43,304,441 43,408,194
Investment Income
Miscellaneous 677,519 532,818

Operating Revenue 27,800,000 27,800,000 45,997,360 45,956,412
Non-Operating Revenue

Expenditures

General Government 27,800,000 27,800,000 36,566,552 36,566,552
Public Works 5,338,226 5,397,279
Public Safety 1,162,223 1,062,223
Health & Welfare

Housing 3,049,497 3,047,871

Culture & Recreation

Capital Functional Areas
Debt Functional Areas

Other Financing Sources (Uses)
Transfers In 2,000,000 2,119,138 117,513
Transfers Out

Fund Balance

Beginning Fund Balance 2,000,000 8,643,877 10,643,877
Change in Fund Balance 2,000,000 2,000,000
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BOARD OF COUNTY COMISSIONERS
The Board serves as the legislative body for the County of Bernalillo, adopts

policy, establishes zoning and business regulations and approves the budget.

COUNTY MANAGER
The County Manager is hired by the Board of County Commissioners to
coordinate and oversee the day to day operations of the County. The
Manager is responsible for ensuring that policies and regulations adopted by
the Board are implemented, and that federal, state or other local mandates

are obeyed.

LEGAL
The county attorney’s office provides legal services to the Bernalillo County
Board of Commissioners. It also represents the interests of other elected or
appointed officials when those interests are compatible with those of the
Board of County Commissioners.

COMPLIANCE OFFICE
The Compliance Office supports the county’s mission of quality public service
and helps to protect its culture and reputation by providing resources to assist
county employees and elected officials make ethical decisions in their work.

HUMAN RESOURCES DEPARTMENT
The Human Resources Department provides guidance and support to all
activities concerning human resources. It is responsible for recruiting and o Ay
retaining a talented workforce essential to providing the county's high-quality e

services, and provides training programs to improve efficiency, morale and

- overall ability to serve the public through prudent training and educational
S assistance investments.

INFORMATION TECHNOLOGY
The Information Technology Department provides services, supports and
maintains technology equipment and software to ensure.the county’s
technological investments meet the needs of the organization and the public.
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The County Manager is appointed by the Board of County Commissioners to carry out policies and serve as Chief
Executive Officer of County Government. The Manager also assures that the administrative and budget
requirements of departments headed by elected officials are met.
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145 $29,800,000  $47,567,453 6 1
FULL TIME EMPLOYEES DEP. REVENUES DEP. EXPENDITURES NUMBER OF DEPARTMENTS REVENUE SOURCE(S)

County Manager Division Revenues
Revenue Projections by Department FY13 Actuals  FY14 Budget  FY15 Budget FY16 Budget

22002 Health Self Insurance Fund* 29,800,000 | 27,800,000
Human Resources 29,800,000 | 27,800,000
11001 General Fund 50,010

Information Technology 50,010

11001 General Fund (1,468)

Legal (1,468)

TOTAL DIVISION CONTRIBUTION 48,542 - | 29,800,000 | 27,800,000
General Revenue Support 17,549,424 | 16,921,501 | 15,706,158 | 16,269,199
TOTAL REVENUES 17,597,966 | 16,921,501 | 45,506,158 | 44,069,199

County Manager Division Expenditures

Expenditures by Division FY13 Actuals FY14 Budget FY15 Budget FY16 Budget
11001 General Fund 930,050 | 1,050,125 1,030,647 | 1,085,645
County Manager Department 930,050 1,050,125 1,030,647 1,085,645
11001 General Fund 50,894 136,684 231,205 243,543
Compliance Office 50,894 136,684 231,205 243,543
11001 General Fund 912,466 | 1,098,443 867,218 913,495
County Commissioners 912,466 1,098,443 867,218 913,495
11001 General Fund 3,716,171 | 4,363,709 | 4,345,138 | 4,577,004
22002 Health Self Insurance Fund 29,800,000 | 27,800,000
Human Resources 3,716,171 | 4,363,709 | 34,145,138 | 32,377,004
11001 General Fund 9,400,794 | 9,015,879 | 8,132,264 | 8,266,146
Information Technology 9,400,794 9,015,879 8,132,264 8,266,146
11001 General Fund 2,587,592 | 3,266,911 3,160,979 | 3,354,656
12151.1 DWI Seizures - 90,000 - -
Legal 2,587,592 | 3,356,911 ( 3,160,979 | 3,354,656
TOTAL DIVISION EXPENDITURES 17,597,966 | 19,021,751 | 47,567,453 | 46,240,489
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REVENUES AND EXPENDITURES BY DEPARTMENT

County Manager Division Expenditures
FY15 $47,567,453

Information

County Manager
Department
Compliance Office 2%
0%
Human Resources County
72% Commissioners

DIVISION REVENUES AND EXPENDITURES

as percentage of total county

Budgeted Revenues by Division Budgeted Expenditures by Division
$493,683,066 All Funds $493,683,066 All Funds
FY15 FY15
County Manager
Di\éi;;on Cnurll:)ti\iir:':[a):ager
9%

All Other Divisions

94% All Other Divisions

91%

The program summaries on the following pages describe department operations and reflect the objectives
of each department. These objectives are directly tied to the Countywide goals included in the strategic plan
on pages SP1-SP11 of the budget book.
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Phone: (505) 468-7000
One Civic Plaza NW, 10" Floor, Albuquerque, NM 87102
http://www.bernco.gov/county commissioners.aspx?p

PageAlias=county-commissioners

MISSION

The mission of the Board of County Commissioners is to be an effective steward of county resources and
a partner in building a high quality of life for county residents, communities and businesses.

SERVICES

e Serves as the County Canvassing Board (for elections) and the Board of Finance (for
county funds).

e Has final authority for county government budget.

e Affirm property tax rates and has the power to levy special taxes (gross receipts,
hospital tax, road levies, gasoline tax, liquor excise tax, and other).

e [ssues general obligation bonds after voter approval.

e Determines county appropriations and expenditures.

e Passes ordinances and resolutions (local laws).

e Develops joint projects and agreements with other government entities;

e Makes appointments to various boards and commissions.

e Creates fire districts and levies fire protection tax.

e Establishes zoning and business regulations.

AUTHORITY

The legislative and administrative powers and responsibilities of the Board of County Commissioners are
set forth in Article 38 of the New Mexico State Statutes (NMSA 4-38-1).

REVENUES and EXPENDITURES

Cost Centers: 110101-110105

Revenue Projections FY13 Actuals FY14Budget FY15Budget FY16 Budget
*¥* General Fund Contribution 912,466 1,098,443 867,218 913,495
*¥%* Total Revenue 912,466 1,098,443 867,218 913,495
Expenditures by Category and Fund FY13 Actuals FY14Budget FY15Budget FY16 Budget

11001 GENERALFUND 600,079 550,903 574,718 620,995
* Salary and Benefits 600,079 550,903 574,718 620,995

11001 GENERALFUND 312,387 547,540 292,500 292,500
* Operating Expense 312,387 547,540 292,500 292,500
** Total Expenditures 912,466 1,098,443 867,218 913,495

11001 GENERAL FUND 10.0 10.0 10.0 10.0
* Total Full-Time Equivalent 10.0 10.0 10.0 10.0
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Phone: (505) 468-7000
1 Civic Plaza, 10" Floor, Albuquerque, NM
http://www.bernco.gov/department.aspx?p PageAlias=

county-managers-office

MISSION

The County Manager’s mission is to manage and coordinate all county government operations and other
activities as specified by federal, state and local law, and as directed by the Board of County
Commissioners in order to provide innovative, effective and fiscally responsible services to the people of
Bernalillo County.

SERVICES

e Prepare and present policy agenda items for the Board of County Commissioner’s (Board)
consideration, implement policies adopted by the Board, and oversee the operation of
County Departments.

e The County Manager and the Deputy County Managers represent the County at meetings of
affiliated entities, generate and monitor projects, monitor contractor and consultant
compliance, and develop and respond to public relations issues.

e The County Manager’s staff provides general information and direction to the public, as well
as to other County departments and governmental agencies.

AUTHORITY

NMSA 1978 § 4-38-19(B); and Bernalillo County Code No. Chapter 2, § 2-61 through 2-63.

BIENNIUM INITIATIVES

e The county will continue to closely monitor its financial position as it moves forward into
FY15 and FY16 to ensure its investments are well-positioned to take advantage of the
evolving market environment.

e With the 2013 adoption by the County Commission of an organizational strategic plan, the
county will be challenged in the upcoming biennium to fully implement the plan throughout
the organization and to ensure staff and managers understand the plan and the role they
play in furthering the county’s goals.

e The Office of the County Manager will continue to focus on exploring and implementing
strategies that bring about cost and programmatic efficiencies throughout the organization.

BIENNIUM OBIJECTIVES

Countywide Goal Category: Government Accountability
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Department Objective: Complete a minimum of seven (7) priority projects that: a) reduce expenditures,
b) increase revenues; or c) increase organizational efficiency by June 30, 2015.

Action Steps:

1. Identify and prioritize projects having greatest opportunity for success and complete two (2)
projects by September 30, 2014.

2. Complete an additional two (2) projects by December 30, 2014.

3. Complete an additional two (2) projects by March 31, 2015.

4. Complete final one (1) or more projects by June 30, 2015.
Countywide Goal Category: Government Accountability

Department Objective: Ensure that the County’s Strategic Plan is well-known to employees by
educating a minimum of 400 new and existing employees about the County’s Strategic Plan by June 30,
2015.

Action Steps:

1. Make monthly presentations to new employees at new employee orientation (3/quarter) and
40-hour supervisory trainings and managerial staff retreat (1/year).

2. Compile and update strategic plan performance measures from FY14 and post on web page and
printed materials in 1" quarter.

3. Prepare discussion item for Board review of strategic plan in March 2015.

4. Revise strategic plan (if necessary) based on commission review and present revised version for
adoption in 4™ quarter.

Countywide Goal Category: Government Accountability

Department Objective: Compile a minimum of four (4) detailed studies of comparable performance
measure data and identify a minimum of eight (8) improvement opportunities and collaboratively
develop department-level objectives around the identified opportunities by June 30, 2015.

Action Steps:

1. Review and prepare summary report of International City/County Management Association’s
Center for Performance Measurement comparable performance measure data by end of 1*
quarter.
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2.

Prepare one (1) detailed report of a targeted service delivery area and identify a minimum of

two (2) improvement opportunities. Work collaboratively with service area staff to develop
objectives for service improvement to be implemented by the department (one per quarter).

PERFORMANCE MEASURES

FY13 FY14 FY15 FY16

Performance Measures

Actuals Target Target Target
GO Bond ratings AAA AAA AAA AAA
Countywide FTE per 1,000 population 3.6 3.6 Range: 3-4 Range: 3-4
Quarterly expenditures equal to or less than target 89% 82% 25%/Quarter 25%/Quarter
General fund: Revenue received as percent of budget 109% 102% 100% 100%
Per capita expenditures on County government 343 388 Range: $350-5400| Range: $350-5400

REVENUES and EXPENDITURES

Cost Centers: 110106

Revenue Projections

FY13 Actuals FY14 Budget

FY15 Budget

FY16 Budget

*** General Fund Contribution 930,050 1,050,125 1,030,647 1,085,645
**** Total Revenue 930,050 1,050,125 1,030,647 1,085,645
Expenditures by Category and Fund FY13 Actuals FY14Budget FY15Budget FY16Budget

11001 GENERAL FUND 744,024 757,605 728,803 783,801
* Salary and Benefits 744,024 757,605 728,803 783,801

11001 GENERAL FUND 186,026 292,520 301,844 301,844
* Operating Expense 186,026 292,520 301,844 301,844
** Total Expenditures 930,050 1,050,125 1,030,647 1,085,645
Full-time Equivalents by Fund FY13 Actuals FY14 Budget FY15Budget FY16 Budget

11001 GENERAL FUND 10.0 9.0 9.0 9.0
* Total Full-Time Equivalent 10.0 9.0 9.0 9.0
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Phone: (505) 314-0180
520 Lomas, NW, 4™ Floor, Albuquerque, NM 87102
http://www.bernco.gov/county-attorneys-office/

MISSION

The County Attorney’s Office provides legal services to the Board of County Commissioners of the
County of Bernalillo. The County Attorney also represents the interests of other elected or appointed
officials when those interests are compatible with those of the Board of County Commissioners.

The attorneys employed by the County Attorney’s Office provide top quality legal services and commit
themselves to professionalism in addressing the needs and furthering the goals of the Board of County
Commissioners, while adhering to the highest standards of ethics and confidentiality.

SERVICES

e Rendering of legal opinions.

e Review and approval of documents.

e Assistance in the drafting and implementation of County policies and procedures.

e Drafting of a variety of legal documents including contracts, ordinances, resolutions, and
joint powers agreements.

e Attendance at meetings of the Board and other public boards; the procurement of
specialized legal counsel and an internal legal staff.

e Attendance and the provision of legal advice at meetings of the Bernalillo County
Commission, Board of Finance, County Planning Commission, and Albuquerque/Bernalillo
County Government Committee.

e Make staff available to advise county commissioners and county administration.

e Prosecute cases involving violations of county ordinances in Metropolitan Court.

e Educate and train county departments to prevent legal problems.

e Initiate and defend lawsuits in state and federal trial and appellate courts.

e Oversee and manage all outside litigation provided through the New Mexico Association of
Counties.

AUTHORITY

The Legal Department represents the County on behalf of the Board of County Commissioners pursuant
to Section 36-1-19 NMSA.

BIENNIUM INITIATIVES

During FY15 FY16 the County Attorney’s office will provide the legal framework for Employee Behavior
Modification; will provide supervisors with training on how to modify employee behavior, assist Human
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Resources in implementing the Counseling and Discipline Tracking Program, and provide assistance daily

to all supervisors who need assistance in modifying employee behavior.

BIENNIUM OBIJECTIVES

Countywide Goal Category: Government Accountability

Department Objective: The Legal Department will train 337 management/supervisory employees in

employee management and discipline by June 30, 2016.

Action Steps:

1. Provide approximately 15 managers/supervisors per month with training in employee

management and discipline.

2. Assist Human Resources in implementing the Counseling and Discipline Tracking

Program system.

3. Provide assistance daily to all supervisors who need assistance regarding employee

management and discipline.

PERFORMANCE MEASURES

Performance Measures

FY13

Actuals

Agenda items reviewed within 24 hours

Court within one week
Percentage of management/supervisory

Contract review completed within 72 hours

Code Enforcement complaints filed in Metropolitan

personnel

trained in employee behavior modification

94%
90%

76%

21%

FY14 FY15 FY16
Target Target Target
96% 80% 90%
86% 90% 95%
94% 90% 95%
7% 5% 10%

REVENUES and EXPENDITURES

Cost Centers: 120101; 120201

Revenue Projections FY13 Actuals FY14 Budget FY15 Budget FY16 Budget
*** General Fund Contribution 2,589,060 3,356,911 3,160,979 3,354,656
11001 GENERAL FUND 1,468-
* Miscellaneous 1,468-
**** Total Revenue 2,587,592 3,356,911 3,160,979 3,354,656
11001 GENERAL FUND 1,053,898 1,300,805 1,269,394 1,438,071
* Salary and Benefits 1,053,898 1,300,805 1,269,394 1,438,071
11001 GENERAL FUND 1,533,693 1,966,106 1,891,585 1,916,585
12151.1 DWI Seizures 90,000
* Operating Expense 1,533,693 2,056,106 1,891,585 1,916,585
** Total Expenditures 2,587,592 3,356,911 3,160,979 3,354,656
11001 GENERAL FUND 10.0 15.0 13.0 13.0
* Total Full-Time Equivalent 10.0 15.0 13.0 13.0
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Phone: (505) 468-1382
415 Tijeras NW, First Floor, Albuquerque, NM 87102
http://www.bernco.gov/Compliance Office/

MISSION

The Compliance Office’s mission is to support the County’s mission of providing quality public service
which helps to protect the culture and reputation of the County, and provide resources to assist County
employees and elected officials to make ethical decisions in their work.

SERVICES

e Develop and distribute the Employee Code of Conduct.

e Facilitate legal compliance and ethics training.

e Process complaints for alleged violations of the County Code of Conduct.

e Provide additional channels for citizens and employees to voice their concerns.

e Facilitate better decisions, and more effective relationships between county government,
and the public it serves.

e Provide training and guidance to county employees, elected officials, or the public,
concerning issues related to the Code of Conduct, and ethical decision making.

e Provide informal discussions with employees and the public in order to resolve issues before
they escalate to a formal Complaint.

e Process Complaints (both formal & informal) to ensure that they are routed to the proper
person or body for resolution.

AUTHORITY

Code of Conduct Ordinance No. 2012-13 Section 2-126 et seq.

BIENNIUM INITIATIVES
Inspection of Public Request Act (“IPRA”)

e Process assumed with the assistance of a newly created Administrative Officer II.

e Quarterly training for all Department Record Custodians and employees responsible for the
production of information in response to IPRA Requests.

e Software implemented specifically tailored for IPRA requests.

Improve all county employees, elected officials and volunteers’ knowledge of Ethics and accountability
through Code of Conduct Training by offering more Monthly and Departmental sessions and increasing
participation at public outreach events.
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BIENNIUM OBIJECTIVES

Countywide Goal Category: Government Accountability

Department Objective: The Compliance Office will train 2,400 employees Countywide in the Code of
Conduct by June 30, 2016.

Action Steps:

1. Provide ongoing yearly trainings at approximately ten (10) per New Employee
Orientations/two (2) Supervisor 40 Trainings/twelve (12) Monthly Trainings/annual
Manager Retreat/Departmental .

2. Trainings by request/and future online Trainings to be implemented in conjunction with
the Human Resources Department.

PERFORMANCE MEASURES

FY13 FY14 FY15 FY1e
Performance Measures
Actuals Target Target Target
Sworn Complaints resolved within 90 day timeframe [NA* NA* 100% 100%

Acknowledgement by county employees & elected
county officials of Ethics Training and receiving copy [NA* NA* 50% 75%
of Code of Conduct

All internal issues will be responded to within 24

. NA* NA* 100% 100%
business hours
All Inspection of Public Record Request Act (“IPRA”)
. o NA* NA* 100% 100%
will be responded to within 3 Days
*New performance measure beginningin FY15
REVENUES and EXPENDITURES
Cost Centers: 110107
Revenue Projections FY13 Actuals FY14Budget FY15Budget FY16Budget
*** General Fund Contribution 50,894 136,684 231,205 243,543
**+* Total Revenue 50,894 136,684 231,205 243,543
11001 GENERALFUND 38,231 124,384 218,905 231,243
* Salary and Benefits 38,231 124,384 218,905 231,243
11001 GENERAL FUND 12,663 12,300 12,300 12,300
* Operating Expense 12,663 12,300 12,300 12,300
** Total Expenditures 50,894 136,684 231,205 243,543
Full-time Equivalents by Fund FY13 Actuals FY14Budget FY15Budget FY16Budget
11001 GENERALFUND 2.0 2.0
* Total Full-Time Equivalent 2.0 2.0
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Phone: (505) 468-1500
1 Civic Plaza NW, 4™ Floor, Albuquerque, NM 87102
http://www.bernco.gov/human-resources/

MISSION

The mission of the Human Resources Department is to provide service in support of Bernalillo County by
promoting the concept that all employees are the County's most valuable resource.

The Human Resources Department will do this by:

e Ensuring the employees of the Human Resources Department are provided the tools,
training and motivation to operate in the most efficient and effective manner.

e Recruiting and developing a qualified workforce recognizing and encouraging the value of
diversity in the workplace.

e Promoting a professional atmosphere by valuing the needs of every customer.

e Establishing, implementing administering and effectively communicating sound policies,
procedures, rules and practices that treat employees with respect and equality.

e  Maintaining County compliance with employment and labor laws, organizational directives
and collective bargaining agreements.

SERVICES

e The Human Resources Department provides guidance and support pertaining to all activities
related to human resources at the County. Activities include discussion and policy
development, initiation and administration of approved policies, practices, and procedures.

e The Human Resources Department is committed to providing services to the County, its
employees, and citizens in a fair, efficient and non-discriminatory manner. The department
is also responsible for ensuring County compliance with employment laws.

AUTHORITY

Ordinance 1998-20 vests the Human Resources Department (HR) with administration of the personnel
system; administers the Employment Relations Rules and Regulations, which support Ordinance 1998-
20; and Administers Ordinance No. 273, the Bernalillo County Employee Relations Ordinance, and the
collective bargaining agreements with the County.

BIENNIUM INITIATIVES

Internal Postings: Internal posting will be utilized throughout FY15. When positions are approved for

posting it will be posted internally, unless the County Manager approves to post externally. Entry level
positions and term with benefit positions are the only exceptions to the internal posting rule.
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In-Process: The Human Resources Information System (HRIS) section with the use of InProcess software
will map and document all existing processes. This project will aid in identifying and streamlining
current processes throughout HR. The resulting documentation will be viewable via a web application
and will also have the ability to be exported into various formats (PDF, CSV, etc.).

ETC (Electronic Timecard/Leave Request Application): The HRIS section has designed and developed a

new software package that allows County employees to electronically sign their timesheet each pay
period. This new application can also be used to request leave time via a web application. The leave
requests are routed from the employee to the employee’s supervisor then back to the department’s
timekeeper for entry into the HR/Payroll System (Empath). In the future we will be updating the
application to allow overtime work requests as well as union contract rules.

Empath Online Benefit Enrollment Implementation: A new OBE (Online Benefit Enrollment) module for
our HR/Payroll system (Empath) has been implemented in time for our open enrollment period here at

the County. This new feature from Empath allows the employee to log into their personal ESS
(Employee Self Service) account and complete the entire benefit enrollment process online. Once the
employee has entered the desired benefit enroliment information the data is then routed to HR staff for
approval.

834 File Extract Application: In addition to the implementation of our new Online Benefit Enrollment

module the HRIS section has also developed an in house application that is used to extract benefit data
so it can be processed more efficiently by each carrier. This new application has been tested with the
current Presbyterian plan and will soon be used to create extract files for both Blue Cross Blue Shield
and Delta Dental.

NEOGOV Position Control Module Implementation:

In preparation for the roll out of NEOGOV’s On-Boarding module we have recently implemented the
Position Control feature from NEOGOV. This new module allows position data from our HR/Payroll
System (Empath) to be imported into NEOGOV to help expedite the requisition process. With this new
feature departments will be able to use a pre-populated position menu when creating requisitions for
their areas which will decrease the need for data entry.

NEOGOV On-Boarding Module Implementation:

New employees will be able to complete the majority of their new hire paper work online once our new
NEOGOV On-Boarding module has been implemented. The new hire forms will be accessible to recently
hired employees using the same user id and password that the applicant used to apply for the job
posting. This new feature will significantly increase efficiency for the new hire process here at the
County.

Empath 6.6 Rollout (including BERNCOAD authentication):

A new version of our HR/Payroll System (Empath) has been released and we will begin testing the
upgrade in the near future. The new release has many new features including performance
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improvements that will expedite the time it currently takes to calculate payroll entries and import
data. Our new Empath 6.6 implementation will also include the ability for staff users to use their
BERNCOAD account to log in to the application. This will eliminate the need for staff to use multiple
user logins and passwords when using Empath.

NEOGOV Performance Module Implementation:

The HRIS section will partner with the Compensation section for the implementation of a new NEOGOV
module that will be used to track and complete performance reviews online. This new module will
replace our current online tool for performance reviews named “ePerform”. In addition to the
probationary reviews we have implemented online currently we will also work to create a new annual
review that will be tailored for each department’s needs.

BIENNIUM OBIJECTIVES

Countywide Goal Category: Government Accountability

Department Objective: Implement Online Enroliment for New Employees/Open Enrollment by
December 31, 2014.

Action Steps:
1. Develop online enroliment form.
2. Work with HRIS/Now Solutions to implement Online Enrollment capabilities of Empath
for Open Enrollment season.

3. Work with HRIS/NEOGOV to implement Online Enrollment capabilities of NEOGOV for
new employees.

Countywide Goal Category: Government Accountability

Department Objective: Mandatory completion of Health Risk Assessment (HRA) for all employees
enrolling for health insurance by May 30, 2015.

Action Steps:
1. Meet with health insurance carriers to set up Health Risk Assessment Tool.

2. Develop system to track HRA completion rate.
3. Gather data from carriers to determine next steps.

Countywide Goal Category: Government Accountability

Department Objective: Reduce Bernalillo County health care loss ratio by a minimum of 60% by June
30, 2015.
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Action Steps:
Educate county employees about how to use their health benefits.

1.
2. Develop Employee Wellness Activity Program.
3. Develop Participation Reward/Incentive Plan.

PERFORMANCE MEASURES

FY13 FY14 FY15 FY16

Performance Measures

Actuals Target Target Target
Average working days for recruitment

. . . 82 59 35 35

(defined as posting date to hire date)
Countywide turnover rate 6% 4% 3.40% 3.40%
HR FTE's as % of county FTE's 1% 2% 1.50% 1.50%
Countywide FTE per 1,000 population 14% 4% 3.25% 3.25%

REVENUES and EXPENDITURES

Cost Centers: 230101-230302

Revenue Projections

FY13 Actuals

FY14 Budget

FY15 Budget

FY16 Budget

*¥* General Fund Contribution 3,716,171 4,363,709 4,345,138 4,577,004
22002 Health Self Insurance Fund 27,800,000 27,800,000
* Miscellaneous 27,800,000 27,800,000
22002 Health Self Insurance Fund 2,000,000
* Transfers In 2,000,000
***x Total Revenue 3,716,171 4,363,709 32,145,138 32,377,004
Expenditures by Category and Fund FY13 Actuals FY14Budget FY15Budget FY16Budget
11001 GENERAL FUND 2,389,489 2,621,698 2,713,908 2,945,774
22002 Health Self Insurance Fund 29,800,000 27,800,000
* Salary and Benefits 2,389,489 2,621,698 30,513,908 30,745,774
11001 GENERALFUND 1,326,681 1,742,011 1,631,230 1,631,230
* Operating Expense 1,326,681 1,742,011 1,631,230 1,631,230
** Total Expenditures 3,716,171 4,363,709 32,145,138 32,377,004
Full-time Equivalents by Fund FY13 Actuals FY14Budget FY15Budget FY16 Budget
11001 GENERALFUND 34.0 40.0 39.0 39.0
* Total Full-Time Equivalent 34.0 40.0 39.0 39.0
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Phone: (505) 468-7999
415 Tijeras NW, First Floor, Albuquerque, NM 87102
http://www.bernco.gov/information-technology/

MISSION

To provide citizens and businesses with the same high level of efficiency and effectiveness from
government services as they have come to expect from the private sector. The Information Technology
(IT) Department of Bernalillo County Government will work to integrate and fully utilize technology in
the workplace to deliver comprehensive, customer-friendly government services. By providing
leadership and support to County Departments in the effective integration of information technology,
the IT Department enables the County to fulfill its mission and achieve its goal of efficient and effective
service.

SERVICES

The IT Department provides technology services to all county departments. IT supports a complex
technology infrastructure, application development and support environment spanning more than 40
county facilities throughout Bernalillo County. This support includes over 2,300 desktops, 240 mobile
data terminals, 1000 printers, 250 scanners, 1200 laptops and tablets, 2000 voice over IP phones, 200
video visitation units, 316 routers/switches, 300 servers, and a significant data storage environment. IT
also provides software application development, project management, application testing,
implementation and upgrades for approximately 150 supported applications.

AUTHORITY

Bernalillo County Administrative Instruction 27 provides the framework for IT Department to support
and secure all County IT infrastructures.

BIENNIUM INITIATIVES

e One of our major initiatives will be to redevelop the County’s web site improving
visibility, functionality and performance. Another initiative will be to improve our ability
to respond to IPRA and eDiscovery requests in a more efficient and timely manner. We
will continue efforts to document processes and review all aspects of our operations for
cost reduction and efficiencies.

e The IT Application Section will continue to focus on opportunities to develop and
implement solutions that are cost effective resulting in a reduced cost or fewer
resources required to support on-going operations. We will also continue to review
support contracts to determine if alternative strategies exist that allow for reduction of
support costs while still maintaining equipment. The Infrastructure Section will focus on
developing IT equipment standards that will help minimize IT costs by keeping hardware
as consistent as possible and reducing the number of tools required to address the same
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basic need. This will also reduce the burden of supporting multiple hardware platforms
and the associated costs of maintaining spare parts. The Record Management Section
will continue working with departments to identify records and purge those beyond
retention period, thereby reducing associated storage costs and legal liability. The
Quality Assurance Section will focus on our relationship with customers, providing
documented processes that integrate and fully utilize technology to deliver
comprehensive, customer-friendly IT services.

BIENNIUM OBIJECTIVES

Countywide Goal Category: Government Accountability

Department Objective: Reduce Bernalillo County’s annual maintenance and support costs and

electronic footprint and improve record retention practices countywide

Action Steps:

1.

Analyze 100% of applications supported by IT to identify any overlapping capabilities
and prepare a report identifying which applications can be eliminated to reduce
maintenance and support costs by June 2016.

Reduce the electronic footprint of IT devices (desktops, laptops, tablets and printer)
across the County by 10% by June 2016.

Develop and implement annual formal classroom Records Management training by
December 2014 and conduct a minimum of four workshops annually with additional
workshops upon request for Records Liaisons, monthly introductions for new hires,
annual training for supervisors/managers and departmental presentations upon
request.

Countywide Goal Category: Government Accountability

Department Objective: Analyze 100% of applications supported by IT to identify any overlapping
capabilities and prepare a report identifying which applications can be eliminated to reduce

maintenance and support costs by June 2016.

Action Steps:

1.

Create a template that will be used to evaluate all IT supported applications by
September 2014.

Conduct an analysis of ten applications per quarter.

Provide a list of applications to County Management that can be eliminated or
significantly reduced based upon the analysis by saving on maintenance and support
costs by June 2016.
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Countywide Goal Category: Government Accountability

Department Objective: Develop and implement formal training regarding Records Management by
December 2014. Conduct a minimum of four workshops annually with additional workshops upon
request for Records Liaisons, monthly introductions for new hires, annual training for
supervisors/managers, and departmental presentations upon request.

Action Steps:

1. Develop and finalize an Administrative Instruction to establish and define the Records
Management Program, including appointment of Records Liaisons and mandating
annual training for Records Liaisons — June 2014 (assumes final approval of Al).

2. Prepare a Records Manual, classroom handouts, slide shows, FAQ's, and procedures —
by December 2014 (based on final Al’s).

3. Utilize existing staff, coordinate with HR Training Section and schedule and conduct
training events — by June 2015.

4. Review/revise Steps 1-3 as necessary, repeat Step 4 — by June 2016.

Countywide Goal Category: Government Accountability

Department Objective: Reduce the electronic footprint of IT devices (desktops, laptops, tablets, and
printers) across the County 10% by June 2016.

Action Steps:

1. Conduct a physical inventory to document all IT devices utilized by the County,
completed by Dec 2014.

2. Identify the IT devices that are at the end of their useful life or not being utilized by Jun
2015.

3. Meet with the departments in possession of devices that are at the end of their useful
life or underutilized and negotiate the removal of the devices by June 2016.
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PERFORMANCE MEASURES

FY13 FY14 FY15 FY16
Performance Measures
Actuals Target Target Target
Average number of days to close work orders 2.59 0.8 3 3
Percentage of urgent priority calls resolved within
i 66% 58% 50% 75%
timeframe
Percentage of high priority calls resolved within
: & gh prionty 87% 73% 100% 100%
timeframe
Percentage of normal priority calls resolved within
: & priorty 92% 79% 100% 100%
timeframe
Maintain 99% uptime for most critical devices (email,
. k . . 100% 82% 99% 99%
domain controllers, core switch, public web site)

REVENUES and EXPENDITURES

Cost Centers: 240101-240104

Revenue Projections FY13 Actuals FY14Budget FY15Budget FY16 Budget
*** General Fund Contribution 9,350,784 9,015,879 8,132,264 8,266,146
11001 GENERAL FUND 50,010
* Miscellaneous 50,010
**** Total Revenue 9,400,794 9,015,879 8,132,264 8,266,146
Expenditures by Category and Fund FY13 Actuals FY14 Budget FY15Budget FY16 Budget
11001 GENERAL FUND 4,549,759 5,200,120 4,884,906 5,226,895
* Salary and Benefits 4,549,759 5,200,120 4,884,906 5,226,895
11001 GENERALFUND 3,376,776 3,815,759 3,247,358 3,039,251
* Operating Expense 3,376,776 3,815,759 3,247,358 3,039,251
11001 GENERAL FUND 1,474,258
* Capital Expenditures 1,474,258
** Total Expenditures 9,400,794 9,015,879 8,132,264 8,266,146
11001 GENERAL FUND 66.0 66.0 72.0 72.0
* Total Full-Time Equivalent 66.0 66.0 72.0 72.0
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DEPUTY COUNTY MANAGER FOR FINANCE

Oversees and is responsible for operations of all departments within the division.

ACCOUNTING DEPARTMENT

Provides timely and accurate financial reporting, tracking and disposal of fixed
assets, processing of payroll, processing of accounts payable financial transactions
and grant administration.

BUDGET AND BUSINESS IMPROVEMENT

Manage and maintain County’s budget, ensure compliance with State regulations,
produce accurate and timely reporting to facilitate prudent financial management
decision making, and coordinates all travel in accordance with State regulations.

PROCUREMENT AND BUSINESS SERVICES DEPARTMENT

Ensuring purchases are in alignment with state statutes; stocking levels are kept
accurate, signage for traffic facilities and construction are precise, professional
graphics, printing services, and products in a timely manner, solicitations are
transparent,‘fairand competitive while providing value to maximize public funds.

RISK MANAGEMENT DEPARTMENT

Administers and enforces safety policies, OSHA training, manages insurance claims
and liability issues for the entire county.

TREASURER

The Treasurer’s Office is the banker for the county responsible for investments
following the prudent person rule and is also responsible for collecting and
distributing property taxes for the county as well as other governmental and school
entities.

ASSESSOR

The Office of the County Assessor determines the property value of homes,
businesses, and other taxable property in Bernalillo County. The office also prepares
the tax roll for the county treasurer on real property (land and improvements),
personal property (business equipment), livestock, and mobile homes.

GENERAL COUNTY

Provides for county-wide services and emergency contingency funding, healthcare
gross receipts tax fund.
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The Finance Division oversees the Accounting, Budget, Purchasing and Risk Management Departments as well as
the issuance of bonds.

‘ Ills"l

248 $286,032,231

FULL TIME EMPLOYEES DEP. REVENUES

i

$126,594,296 7 3

DEP. EXPENDITURES NUMBER OF DEPARTMENTS REVENUE SOURCE(S)

e
A

Finance Division Revenues
FY13 Actuals FY14 Budget

Revenue Projections by Department

FY15 Budget FY16 Budget

11001 General Fund 229,294,344 295,890,889 227,648,321 235,614,516
General County 229,294,344 295,890,889 227,648,321 235,614,516
12003 1/16 Healthcare GRT 10,004,219 16,334,774 10,100,000 10,074,564
1/16 Healthcare 10,004,219 16,334,774 10,100,000 10,074,564
11001 General Fund 565,487 780,000 880,000 880,000
Accounting 565,487 780,000 880,000 880,000
11001 General Fund 86,988 30,000 300,413 324,996
Purchasing 86,988 30,000 300,413 324,996
11001 General Fund 48,000 75,000 75,000
22001 Risk Management Fund 7,143,421 13,417,600 8,766,552 8,766,552
Risk Management 7,143,421 13,465,600 8,841,552 8,841,552
11001 General Fund 6,496,926 2,900,000 1,118,001 1,118,001
11003 T500-County Judgements 5,709
Treasurer 6,502,635 2,900,000 1,118,001 1,118,001
11001 General Fund 2,450 3,648 2,000 2,000
12004 Reappraisal Fund 5,569,977 6,457,604 5,600,000 5,600,000
Assessor 5,572,427 6,461,252 5,602,000 5,602,000
Library GO Bonds 782,391
General Obligation Bonds
Gross Receipt Tax Revenue Bond
Bonds 782,391
General Obligation Bond Debt Service 13,526,913 12,417,673 17,216,984 17,975,700
Gross Receipt Tax Rev Bond Debt Service 13,396,827 14,729,422 14,324,960 14,833,817
Debt Service 26,923,740 27,147,095 31,541,944 32,809,517
TOTAL REVENUES 286,875,651 363,009,610 286,032,231 295,265,146
General County Sub-Funds
12104 Regional Detention Center (13,795) 3,420,877 3,225,717 161,295
12005 Industrial Revenue Bonds - PILTS 1,029,829 1,937,503 902,993 900,609
12201 Community Service Fund 6,662 76,160 34,836 34,382
General Fund Sub-Funds 1,022,696 5,434,540 4,163,546 1,096,286
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Revenue Projections by Department

FY13 Actuals

Finance Division Expenditures

FY14 Budget

FY15 Budget

FY16 Budget

11001 General Fund 20,377,783 71,781,856 17,868,925 14,666,056
12901 Grants 35,416,446

12901.1 Reimbursable Contracts 118,654

General County 20,377,783 71,781,856 53,285,371 14,666,056
12003 1/16 Healthcare GRT 13,633,149 15,211,492 9,078,913 9,055,562
1/16 Healthcare 13,633,149 15,211,492 9,078,913 9,055,562
11001 General Fund 416,213 442,032 500,637 527,352
13001 Capital Construction 120,367

Finance DCM 536,580 442,032 500,637 527,352
11001 General Fund 2,573,254 3,420,388 3,244,078 3,526,314
12151.1 DWI Seizures 5,000

12901 Grants 7,741,611

Accounting 10,314,866 3,425,388 3,244,078 3,526,314
11001 General Fund 4,230,560 4,851,997 3,808,728 3,976,970
Budget & Business Improvements 4,230,560 4,851,997 3,808,728 3,976,970
11001 General Fund 2,095,043 1,937,346 2,215,539 2,296,638
Purchasing 2,095,043 1,937,346 2,215,539 2,296,638
11001 General Fund 3,360,684 4,263,271 4,137,971 4,376,727
22001 Risk Management Fund 7,143,421 13,417,600 8,766,552 8,766,552
Risk Management 10,504,105 17,680,871 12,904,523 13,143,279
11001 General Fund 15,117,926 2,761,183 2,638,129 2,801,270
Treasurer 15,117,926 2,761,183 2,638,129 2,801,270
11001 General Fund 2,460,814 2,740,245 2,655,355 2,797,050
12004 Reappraisal Fund 3,465,966 6,457,604 5,600,000 5,600,000
Assessor 5,926,780 9,197,849 8,255,355 8,397,050
Library GO Bonds 793,434

General Obligation Bonds 12,957,020

Gross Receipt Tax Revenue Bond 301,510

Bonds 14,051,964

General Obligation Bond Debt Service 11,315,269 12,417,673 16,338,063 17,975,700
Gross Receipt Tax Rev Bond Debt Service 14,933,219 14,970,297 14,324,960 14,833,817
Debt Service 26,248,488 27,387,970 30,663,023 32,809,517
TOTAL EXPENDITURES 123,037,244 154,677,983 126,594,296 91,200,008

General County Sub-Funds

12104 Regional Detention Center 33,865 3,420,877 3,225,717 161,295
12005 Industrial Revenue Bonds - PILTS 1,029,829 1,937,503 902,993 900,609
12201 Community Service Fund 74,135 76,160 34,836 34,382
General Fund Sub-Funds 1,137,829 5,434,540 4,163,546 1,096,286
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Finance Division Budgeted Revenues
FY 2015 $286,032,231

Treasurer
0%

General County
90%

Risk Management

4%

Accounting
0%

Purchasing
0%

1/16 Healthcare
4%

Finance Division Budgeted Expenditures
FY15 $33,946,352

Purchasing
7%

Risk Management
38%

Budget & Business
Improvements
11%

Accounting
10%

\Treasurer

8%

Finance DCM Assessor
1% 25%
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DIVISION REVENUES AND EXPENDITURES

as percentage of total county

Budgeted Revenues by Division
$493,683,066 All Funds
FY15

Finance Division
39% General County
14%

All Other Divisions
83%

Budgeted Expenditures by Division
$493,683,066 All Funds
FY15

Finance Division
7%

General County
13%

All Other Divisi
80%

The program summaries on the following pages describe department operations and reflect the objectives of each
department. These objectives are directly tied to the Countywide goals included in the strategic plan on pages SP1-
SP11 of the budget book.
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Phone: (505) 468-7000
One Civic Plaza NW, 10" Floor, Albuquerque, NM 87102
http://www.bernco.gov/Finance/

MISSION

To provide support and guidance for the Finance division.

SERVICES

The division oversees the Accounting, Budget, Procurement & Business Services, and Risk Management
departments and acts as liaison to the Assessor and Treasurer. Departments in this division fulfill the
county’s general government goal to "Provide for the needs of County government though effective
budgeting, accounting and procurement of needed goods and services." The division is also responsible
for the issuance of bonds. Through the efforts of the Finance Division, the county maintains its highest
AAA bond rating.

AUTHORITY

The authority for the Finance Division is covered within the various department sections.

REVENUES and EXPENDITURES

Cost Centers: 200100

Revenue Projections FY13 Actuals FY14Budget FY15Budget FY16 Budget
*** General Fund Contribution 536,580 442,032 500,637 527,352
**** Total Revenue 536,580 442,032 500,637 527,352
Expenditures by Category and Fund FY13 Actuals FY14Budget FY15Budget FY16Budget
11001 GENERALFUND 406,651 434,789 418,236 444,951
* Salary and Benefits 406,651 434,789 418,236 444,951
11001 GENERAL FUND 9,562 7,243 82,401 82,401
13001 CAPITAL CONSTRUCTION 120,367
* Operating Expense 129,929 7,243 82,401 82,401
** Total Expenditures 536,580 442,032 500,637 527,352
11001 GENERALFUND 0.00 5.0 5.0 5.0
* Total Full-Time Equivalent 0.00 5.0 5.0 5.0

FI-5


http://www.bernco.gov/Finance/
http://www.bernco.gov/Finance/

ICIick here to return to table of contentsl:

Phone: (505) 468-1694
415 Tijeras NW, Albuquerque, NM 87102
www.bernco.gov/accounting/

MISSION

To record and report all financial transactions in compliance with statutory and regulatory requirements
as well as professional standards and county policy and procedures. The department provides timely
and accurate financial reporting, tracking and disposal of fixed assets, processing of payroll, processing
of accounts payable financial transactions and grant administration.

SERVICES

General Ledger Section:

e Produce the County’s Comprehensive Annual Financial Report (CAFR) and the Popular
Annual Financial Report (PAFR).

e Accurate and timely reporting of financial activity in a format that allows departments to
review expenditures against their budget.

e Fixed asset management and accounting to ensure that all assets are properly accounted
for.

e Project management and accounting to insure county projects are properly tracked and
recorded.

e Timely billing and collection of Special Assessment Districts and miscellaneous accounts due
to the county.

e Cash receipting of funds for the majority of miscellaneous accounts due to the county.

e Administer, coordinate, oversee, and monitor grants awarded from corporate or private
organizations and federal, state and local governments.

e Coordinate, manage, and oversee the internal and external audits of the county.

Fixed Assets Section:

e Coordinate fixed assets and surplus items in accordance with administrative instructions and
state laws.

e Conduct and manage the online Public Surplus web auctions for county surplus property
sales.

e Perform state mandated physical inventories of all county fixed assets annually.

e Administer and maintain the County’s online internal reallocation

e Manage the disposal of surplus that can be recycled providing additional resources for the
county.
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Accounts Payable Section:

e Issue prompt and accurate payments, transfers and disbursements to vendors, employees
and others.

Payroll Section:

e Ensure all employees are paid on a timely basis while maintaining efficiency in all respects.
e Reconcile, prepare and submit biweekly, monthly, and quarterly wage, tax and employee
benefit reports and payments.

AUTHORITY

NM Office of the State Auditor Audit Rule Guidelines for Contracting and Conducting Audits of Agencies-
Section 2.2.2 NMAC; Capitalize and Conduct Annual Physical Inventory of Fixed Assets-Section 2.20.1.16
NMAC; Surplus Disposition of Personal Property-NM Procurement Code Sections 13-6-1 & 13-6-2;
External Audits — Section 12-6-3, NMSA 1978; Internal Audits- Bernalillo County Code Chapter 2, Division
4, Sections 306-320; Government Finance Officers Association (GFOA) Financial Reporting Guidelines;
U.S. Office of Management and Budget (OMB) Circular A-133; Governmental Accounting Standards
Board (GASB); Generally Accepted Accounting Principles (GAAP); 13-1-28 through 13-1-199 NMSA 1978
(Procurement Code); 1.15.2 through 1.15.5 New Mexico Administrative Code (NMAC) (Records
Retention Schedule); Social Security Administration; Internal Revenue Service; State of New Mexico
Taxation and Revenue; Public Employees Retirement Association of New Mexico; New Mexico
Department of Workforce Solutions.

BIENNIUM INITIATIVES

e Continue to issue the county’s CAFR and PAFR annually meeting all state mandated, best
practice, and Government Finance Officers Association (GFOA) timelines.

e Continued excellence in financial reporting to ensure the county continues to receive the
GFOA Certificate of Achievement for Excellence in Financial Reporting and the GFOA Award
for Outstanding Achievement in Popular Annual Financial Reporting which has been
awarded to the county for nine and two consecutive years respectively.

e Obtaining the appropriate technical training for staff to insure knowledge transfer is gained
in order to implement new Government Accounting Standards Board (GASB) requirements
and to insure professional certifications are maintained.

e A major issue facing the department is to implement all the financial reporting and
disclosure requirements that are currently being proposed by the GASB.

e Continue to offer no longer needed surplus vehicles, office equipment, furniture, and
miscellaneous items to buyers online which has generated more revenue for the county and
given a large number of people the opportunity to buy the items.
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e Continue to offer an internal process where email notifications are sent to departments to
inform them that used items are available before the items are sold online saving the county
resources.

e Continue to utilize the computer technology in the county to improve accounts payable and
payroll reporting features in order to facilitate rapid entry of vendor invoices, flexible
payment disbursement and reconciliation processes.

BIENNIUM OBIJECTIVES

Countywide Goal Category: Government Accountability

Department Objective: Fixed assets warehouse will generate $300,000 in revenue sales using the
Public Surplus on-line auction for disposal of surplus county items and on the sales of recyclable metals
by June 30th each year.

Action Steps:

1. Provide annual Fixed Asset Liaison training sessions to 100% of County departments to
educate staff on the proper disposal of low value items and capital assets by October 31
each year.

2. Seta goal of $75,000 in sales per quarter.

3. Review monthly sales for each quarter to ensure that we are meeting the required
monthly average of $25,000. If necessary, reeducate or solicit County departments to
encourage them to turn in surplus property that is no longer needed.

Countywide Goal Category: Government Accountability
Department Objective: Implement an Accounts Payable Vendor Portal by 7/1/2015.

Action Steps:

1. Research has been conducted and Enterprise Resource Planning (ERP) request form has
been submitted.

2. Participation in vendor selection as part of the SRM upgrade has been completed.

Participate in sessions with ERP to define system requirements by June, 2014.

4. Participate in sessions with ERP to conduct project planning between July, 2014 and
December, 2014.

5. Participate in sessions with ERP to implement the project from January, 2015 to July,
2015.

6. Participate with ERP and Purchasing in system go live and intensive support activities
from July, 2015 to October, 2015.

w
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Countywide Goal Category: Economic Vitality and Government Accountability

Department Objective: Develop and maintain a process to accurately track all Grant applications
submitted and awarded within the County in the SAP system by June 30, 2015.

Action Steps:

1. Document and update grant application and grant award procedures quarterly for
grants that are in-process.

2. Hold grant representative meetings by the final week of every quarter to inform them of
any changes in grant procedures.

3. Verify by Thursday of every week that the prior week’s applications have been entered
into SAP and the information is accurate.

Countywide Goal Category: Government Accountability and Economic Vitality

Department Objective: Conduct training to 17 County Business Areas in Accounts Receivable and
Collection of Invoices by January 22, 2014.

Action Steps:

1. Departments have been trained in “Accounts Receivable / Collections” during training
sessions during January and February 2014. Department Accounts Receivable liaisons
have been established.

2. Monitor monthly performance of Departments and provide guidance in reducing aging
invoices. Monthly monitoring and reporting to all departments on the performance of
their aged receivables will be an ongoing process.

Countywide Goal Category: Government Accountability

Department Objective: Create on-line Timekeeping Procedures document by November 28, 2014,

Action Steps:

1. Work with the In-Process Consulting information to create a Timekeeping Procedures
manual. July, 2014

2. Present and request feedback from departmental timekeepers on the timekeeping

procedures. September, 2014

Post Timekeeping Procedures manual on the Insider. November, 2014

4. Training presentation on Timekeeping Procedures and year-end payroll changes for all
timekeepers county wide. December, 2014

5. Maintain and update Timekeeping Procedures manual as new processes or reference
information arises. Ongoing, as needed.

w
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PERFORMANCE MEASURES

FY13 FY14 FY15 FY16

Performance Measures
Actuals Target Target Target
Months technically closed within 30-days 12 3 12 12
CAFR-Prior Year to NM Office of the State Auditor by 1 1 1 1
November 15th
Publish Financials-Prior Year by December 31st 1 1 1 1
GFOA Certificate for Financial Reporting Prior Year 1 1 1 1
Percentage of assets inventoried. 100% 100% 100% 100%
Percentage increase in surplus sales revenue over
. & P NA* NA* 1% Annually | 1% Annually

prior year.
Invoices processed per FTE 8,500 8,500

NA* NA*

Annually Annually

Percentage of invoices paid within payment terms 87% 74% 80% 80%
Percentage of grant applications tracked in SAP NA* NA* 100% 100%
Accuracy of federal and state payroll reporting. 100% 100% 100% 100%
Timeliness of federal and state payroll reporting. 100% 100% 100% 100%

*New performance measure beginningin FY15

REVENUES and EXPENDITURES

Cost Centers: 210099-210105; 210999

Revenue Projections FY13 Actuals FY14Budget FY15Budget FY16Budget
*** General Fund Contribution 9,749,379 2,645,388 2,364,078 2,646,314
11001 GENERAL FUND 565,487 780,000 880,000 880,000
* Miscellaneous 565,487 780,000 880,000 880,000
*+* Total Revenue 2,573,254 3,425,388 3,244,078 3,526,314
Expenditures by Category and Fund FY13 Actuals FY14Budget FY15Budget FY16Budget
11001 GENERALFUND 1,933,521 2,235,136 2,174,343 2,307,454
* Salary and Benefits 1,933,521 2,235,136 2,174,343 2,307,454
11001 GENERAL FUND 615,101 1,185,252 1,069,735 1,218,860
12151.1 DWI Seizures 5,000
* Operating Expense 615,101 1,190,252 1,069,735 1,218,860
11001 GENERAL FUND 24,633
12901 GRANTS 7,741,611
* Capital Expenditures 7,766,244
** Total Expenditures 10,314,866 3,425,388 3,244,078 3,526,314
11001 GENERAL FUND 30.0 31.0 31.0 31.0
* Total Full-Time Equivalent 30.0 31.0 31.0 31.0
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