	ABC Community School Partnerships
Planning & Brainstorming Matrix

	Why do we exist? (Mission)
	ABC Community School Partnerships provide health and quality of life initiatives for Bernalillo County residents to improve economic well-being, education, health, and family and community development.

	Sections
	Section Name – Program Manager Name
	Section Name – Program Manager Name
	Section Name – Program Manager Name

	What do we do? (Services)
	Review and identify any significant changes, highlights indicate areas for potential measures

	
	· Facilitate a unique network of leaders across multiple agencies and sectors: the City of Albuquerque, Bernalillo County, Albuquerque Public Schools, the United Way of Central New Mexico, and the Albuquerque Business Education Compact
· As the united voice of the community schools movement in New Mexico, ABC Community School Partnerships promotes collaboration and cooperation, and amplifies the shared vision of every school a community school for students to graduate ready for college, career, and life
· Services include community school development which includes brokering resources, professional development of community school coordinators and school leadership and policy formation at local and state levels
·   

Revise services 

	· 
	· x

	Objectives – Short-term initiatives, or projects, with a beginning and end date, action steps and a measurable target that achieves the county’s business strategies (e.g. efficiency, effectiveness, innovation, cost reduction, transparency).

	Projects, Priorities & Initiatives 

	What is planned for FY21/22?
Add upcoming projects, initiatives & priorities.  This will be used to identify potential new objectives.  Not all items listed will become an objective tracked through the performance process.

	
	· Fund/Develop pilot programs in response to community school needs assessment (50% of programs developed are funded from needs assessment, 
· 25% in response to community
	· 
	· 

	Existing Objectives
	Review existing objectives.  If complete prior to 6/30/20, establish new objectives.  

	
	· O112: Improve family and community engagement by increasing participation in Homework Diner Grows Wings
	· 
	· 

	New & Carry Forward Objectives
	After projects, initiatives & priorities for FY21/22 are identified, as well as existing objectives, determine which will be tracked as new and carry forward objectives. 

	
	· O112: Improve family and community engagement by increasing participation in Homework Diner
· NEW: Fund/Develop pilot programs in response to community school needs assessment 25% funded from assessment 
· NEW: Fund/Develop pilot programs in response to community needs – 25% funded from community responses
	· 
	· 

	Performance Measures – Services performed that are measurable and strive to achieve targets that align to the county’s business strategies and strategic plan goals. 

	Existing Performance Measures

	If this area is BLANK for your section, review section below (Industry Research & Related PMs) to brainstorm new performance measures.

	
	· P190: Increase students participating in extended learning programs occurring within all schools with Community School Initiative (CSI) funding managed by ABC Community School Partnership
· P206: Children served healthy meals
· P207: Hot meals served at community centers
· P208: Train community school coordinators to align partnerships to meet the needs of schools and communities
· P209: Effective coordinator development rating
	· 
	· 

	Industry Research & Related PMs 
	Do you have access to this data? Is this something you would like to know about your department or want others to know (is this meaningful)?

	
	· # of High School students served through Running Start for Careers
· # of career disciplines wherein students placed through Running Start
· Number of students advancing to skills training or post-secondary programs
	· 
	· 

	New & Carry Forward PMs
	After industry research & related PMs for FY21/22 are identified, as well as existing PMs, determine which will be tracked as new and carry forward PMs.

	
	· P190: Increase students participating in extended learning programs occurring within all schools with Community School Initiative (CSI) funding managed by ABC Community School Partnership
· P206: Children served healthy meals
· P207: Hot meals served at community centers
· P208: Train community school coordinators to align partnerships to meet the needs of schools and communities
· [bookmark: _GoBack]P209: Effective coordinator development rating
	· 
	· 

	Other 


	



