	
	Accounting and Budget
Planning & Brainstorming Matrix

	Why do we exist? (Mission)
	The mission of the Accounting & Budget Department is to record and report all financial transactions, and manage the county’s budget process to maintain fiscal responsibility and compliance with statutory and regulatory requirements; as well as county professional standards, policy and procedures with state of New Mexico regulations.

	Sections
	Fixed Assets – Martin Gallegos
	Housing – Brandee Pacheco
	Accounting – Jackie Sanchez
	Budget – Jennifer Gallegos
	Payroll – Bridgette Long

	What do we do? (Services)
	Review and identify any significant changes, highlights indicate areas for potential measures

	
	· Coordinate fixed assets and surplus items in accordance with administrative instructions and state laws
· Manage the disposal of surplus that can be recycled providing additional resources for the county
· Conduct and manage the online public surplus web auctions for county surplus property sales
· Perform state mandated physical inventories of all county fixed assets annually
· Administer and maintain the county’s online internal reallocation
	· Report Financial Data Schedule (FDS) to the US Department of Housing and Urban Development on an annual basis and is provided to Accounting as part of the Comprehensive Annual Financial Report (CAFR)
· Provide Housing financials, reconciliations, budget, and supplemental information to Accounting and Budget as required
OEO need to update webpage
	· Produce county’s Comprehensive Annual Financial Report (CAFR) and Popular Annual Financial Report (PAFR) and other financial reports
· Oversight of internal and external audits
· Oversight of cash receipting and accounts receivables of funds for the majority of miscellaneous accounts due to the county
· Accounting for assets and projects
· Oversight of grant process and financial reporting for grants
	· Prepare the county’s budget adhering to statutory deadlines and produce the biennial budget book meeting state and national award criteria for excellence in budgeting
· Quarterly budget reviews with all departments to monitor budget to actual variances
· Forecast and monitor major revenue sources, property and gross receipts taxes
· Review fiscal impact reports for all agenda items taken to the Board of County Commissioner
	· Ensure accurate payroll processing and reporting
· Processes payroll and payroll deductions on a biweekly basis, among other payroll functions such as Public Employees Retirement Association (PERA) reporting and processing W2s

	
	Objectives – Short-term initiatives, or projects, with a beginning and end date, action steps and a measurable target that achieves the county’s business strategies (e.g. efficiency, effectiveness, innovation, cost reduction, transparency).

	Projects, Priorities & Initiatives 

	What is planned for FY21/22?
Add upcoming projects, initiatives & priorities.  This will be used to identify potential new objectives.  Not all items listed will become an objective tracked through the performance process.

	
	· Move to Alvarado – removing property after vacating properties, disposal, recycle, auction, donate, reallocate, find storage  - Cost savings
· Change state laws based on technological updates
	· Need project
· Create webpage for non-profit (maybe Housing measure)
	· Need project
	· Need project
· Implement budget system – thru governance 
· Update budget administrative instructions 
	· Need project

	Existing Objectives
	Review existing objectives.  If complete prior to 6/30/20, establish new objectives.  

	
	· O146: Implement a new handling fee                                             for online orders complete after FY20 
· O177: Implement Radio Frequency Identification (RFID) tracking system for Asset Module Defer
	· 
	· 
	· O145: Develop policy for carry forward process complete
	· O147: Develop process for identifying errors before payroll runs complete
· O155: Develop and revise directives for payroll (revise wording) 

	New & Carry Forward Objectives
	After projects, initiatives & priorities for FY21/22 are identified, as well as existing objectives, determine which will be tracked as new and carry forward objectives. 

	
	· New: Move to Alvarado
	· N/A
	· 
	· New: Implement budget system
	· O155: Develop and revise directives for payroll (revise wording)

	
	Performance Measures – Services performed that are measurable and strive to achieve targets that align to the county’s business strategies and strategic plan goals. 

	Existing Performance Measures

	If this area is BLANK for your section, review section below (Industry Research & Related PMs) to brainstorm new performance measures.

	
	· P89: Inventory assets
· P174: Complete standard work orders within 7 working days 
	· P91: Complete financial analysis 
· P239: Complete Voucher Management System (VMS) reporting by the 22nd of the following month
	· P85: Complete month end close 
· P88: Government Finance Officers Association (GFOA) Certificate achievement for Financial Reporting Prior Year 
· P90: Provide county departments with grant opportunities 
	· P240: Project departments actuals for all funds cancel
· P241: Minimize variance between general fund revenue projections vs year end actuals 
	· P290: Resolve issues within pay period cancel

	Industry Research & Related PMs 
	Do you have access to this data? Is this something you would like to know about your department or want others to know (is this meaningful)?

	
	· # of packages
	· Number of Monthly Closings
· % of financial reports issued on time
· No single audit findings applicable to the non-profit organization for areas that housing controls;  annual- y/n dec
· Maintain unmodified opinion on modified non-profit financial statements; annual y/n dec
	· # of financial audit findings cleared from previous year
· Number of Internal Audit Special Projects
· Number of material errors requiring correction to previous disbursements to employees/vendors/creditors
· Number of material correcting Journal Entries required in future months which impact previously reported data
· Response rate for grants
	· GFOA distinguished budget presentation score
· Accuracy of General Fund expenditure estimate compared to actuals
· GFOA Distinguished Budget Award Recipient-Outstanding Rating
· Number of budget adjustments processed
· % of financial reports issued on time
· % of annual reserves targets achieved
	· # of Payroll errors per month
· % of manual checks created to address payroll errors
· % Employees per pay period paid correctly and on time
· Monitor accuracy of empath to etimecard
· Average days to clear payroll recon items
· Live checks – Timely distribution of live checks (mailed by following Monday) 

	New & Carry Forward PMs
	After industry research & related PMs for FY21/22 are identified, as well as existing PMs, determine which will be tracked as new and carry forward PMs.

	
	· P89: Inventory assets
· P174: Complete standard work orders within 7 working days
· New: # of packages (use Gov Deals to track, monthly)
	· P91: Complete preliminary financial close (revised wording)
· P239: Complete Voucher Management System (VMS) reporting by the 22nd of the following month
· New: No single audit findings applicable to the non-profit organization for areas that housing controls;  annual- y/n dec
· New: Maintain unmodified opinion on modified non-profit financial statements; annual y/n dec
	· P85: Complete month end close 
· P88: Government Finance Officers Association (GFOA) Certificate achievement for Financial Reporting Prior Year 
· P90: Provide county departments with grant opportunities
· New: Increase responses to grant opportunities
	· P241: Minimize variance between general fund revenue projections vs year end actuals
· New: Achieve GFOA Distinguished Budget Award Recipient-Outstanding Rating - from 2 out of 3 reviews - biennial 
· New: Maintain General Fund Operating Reserve level at 30% of operating expenses
	· [bookmark: _GoBack]New: Timely distribution of live checks (%) - # of checks mailed biweekly divided by checks needing to be mailed – Reduce unclaimed property 

	Other 


	



