Performance Meeting Agenda

	Department
	Assessor’s Office

	Meeting Date
	10/16/19
	Post Meeting Agenda Sent
	12/19/19
	Reminder Sent
	
	Action Items Complete
	

	Invitees 
Highlight Attendees
	Maria Zuniga, Veronica Schornack, Angela Montano, Laurel Johnson, Michelle Aguilar, Sueko Solosky, Tito Chacon, Anthony Dimas, Bobby Espinosa, Stephen Sais, Arlene Jaramillo, Julia Jones, Gloria Artz, Tanya Giddings, Shirley Ragin, Ashely Martinez, Clyde Ward

	Sections
	



	Mission Statement
	Services
	OpenGov Reports

	N/A
	N/A
	Qtrly FI: Assessor 280
Quarterly Story



	Assessor’s Office



	ID
	Measure Statement
	Who’s Responsible
	FY19 Target
	FY20 Target

	O42
	Ensure accuracy of all residential property information
	Tito Chacon
	66,205
	66,205

	Tell us about the measure 
· 
How are actuals trending?
· Below target, where is this measure compared to the action steps?
· Do the dates in the action steps still apply?
· What is the total number of parcels? Need to update graph O42-4 
· If this is completed by June 2020, will you continue to track canvassing? If yes, consider making a performance measure
· Update add’l info with new completion dates
Dept look at the future
If not on target, what are the steps to get back on track? 
· 
How is it calculated? 
· N/A
Missing data
· N/A
Industry research/recommendations
·  
	[image: ]
[image: ]

	Follow Up Items (Insert new row for each follow up item)
	Who will do it?
	By When?
	Complete?

	Dept send new action steps
	Tito 
	1/3/20   1/8/20
	

	Need Targets for FY21 and Fy22
	Tito 
	1/3/20   1/8/20
	

	FY21/22 Updates
	Will your Objective be complete by 6/30/2020?
	If NO, estimate the percent/number/dollar that will be complete by the end of FY20
	FY21 Target
	FY22 Target
	Comments

	
	
	
	
	
	




	ID
	Measure Statement
	Who’s Responsible
	FY19 Target
	FY20 Target

	P93
	Completion rate to customer inquiry within 3 business days
	Gloria Lopez ; Clyde Ward
	95%
	95%

	Tell us about the measure. Are we measuring what matters? Is this helping you do your job?
· 
How are actuals trending?
· On target, above target for last 2 years, did you update any processes since FY17 (Actuals 76%)? 
· Consider increasing target or lowering days to complete
· How many inquires do you receive each month?
· Is this measuring response vs completion?
Clyde needs to be added to who is responsible
Update add’l info: Respond in 1 bus day, might not give all info (could take longer to give constituent all the necessary data; Chat Bot will also answer constituent questions 
If not on target, what are the steps to get back on track? 
· N/A
How is it calculated? 
· N/A
Missing data
· N/A 
Industry research/recommendations
· 
	[image: ]

	Follow Up Items (Insert new row for each follow up item)
	Who will do it?
	By When?
	Complete?

	Update who is responsible 
	Angela 
	
	11-7-19

	Update add’l info
	Angela 
	12/31/19
	

	FY21/22 Updates
	FY21 Target
	FY22 Target
	Comments

	
	98%
	98%
	




	ID
	Measure Statement
	Who’s Responsible
	FY19 Target
	FY20 Target

	P95
	Certify appraisal staff (%)
	Anthony Dimas
	50%
	50%

	Tell us about the measure. Are we measuring what matters? Is this helping you do your job?
· 
How are actuals trending?
· Below target, explain variance from target
· How many staff members are certified vs uncertified?
· 30 certified, 15 uncertified (employees that retired, vacant positions) 
If not on target, what are the steps to get back on track? 
· 
How is it calculated? 
· Verify
Missing data
· N/A
Industry research/recommendations
· 
	[image: ]

	Follow Up Items (Insert new row for each follow up item)
	Who will do it?
	By When?
	Complete?

	
	
	
	

	FY21/22 Updates
	FY21 Target
	FY22 Target
	Comments

	
	50%
	50%
	



	ID
	Measure Statement
	Who’s Responsible
	FY19 Target
	FY20 Target

	P96
	Resolve protests informally (%)
	Bobby Espinosa
	98%
	98%

	Tell us about the measure. Are we measuring what matters? Is this helping you do your job?
· 
How are actuals trending?
· On target, how many protest did you receive? More protests in FY19, more going to formal ratio is the same 
· Provide add’l info about “informally” resolving a protest – annual report of how many protests were filed N/A
If not on target, what are the steps to get back on track? 
· 
How is it calculated? 
· 
Missing data
· N/A
Industry research/recommendations
· 
	[image: ]

	Follow Up Items (Insert new row for each follow up item)
	Who will do it?
	By When?
	Complete?

	
	
	
	

	FY21/22 Updates
	FY21 Target
	FY22 Target
	Comments

	
	98%
	98%
	



	ID
	Measure Statement
	Who’s Responsible
	FY19 Target
	FY20 Target

	P97
	Inspections resulting from building permits by Jan. 30
	Stephen Sais; Arlene Jaramillo
	95%
	95%

	Tell us about the measure. Are we measuring what matters? Is this helping you do your job?
· 
How are actuals trending?
· Exceeding target, how many inspections were performed? More Building permits, with less appraisal staff going out
· Consider increasing target
If not on target, what are the steps to get back on track? 
· N/A
How is it calculated? 
· N/A
Missing data
· N/A
Industry research/recommendations
· 
	[image: ]

	Follow Up Items (Insert new row for each follow up item)
	Who will do it?
	By When?
	Complete?

	
	
	
	

	FY21/22 Updates
	FY21 Target
	FY22 Target
	Comments

	
	95%
	95%
	



	ID
	Measure Statement
	Who’s Responsible
	FY19 Target
	FY20 Target

	P173
	Provide transparency, data, and info to the residents of BernCo via public events
	Julia Jones Ashely Martinez 
	20
	20 25

	Tell us about the measure. Are we measuring what matters? Is this helping you do your job?
· 
How are actuals trending?
· Exceeding target, do you expect the same number of events this FY?
· If so, consider increasing targets
· Provide add’l info about types of events hosted or participated in: SV Pride Day, Day in Paradise, events with Treasurer, Clerk, East Mt, State fair, PNM, Chili Fest, Vet Outreach: 3rd Thursday from ____, presentations, follow Trea 14 events 3 mth period
If not on target, what are the steps to get back on track? 
· 
How is it calculated? 
· N/A
Missing data
· N/A
Industry research/recommendations
· 
	[image: ]

	Follow Up Items (Insert new row for each follow up item)
	Who will do it?
	By When?
	Complete?

	Dept send event spreadsheet
	Ashely Martinez
	[bookmark: _GoBack]11/22/19  1/8/20
	

	Update add’l info
	Angela 
	12/31/19
	11/7/19

	FY21/22 Updates
	FY21 Target
	FY22 Target
	Comments

	
	27
	30
	



	ID
	Measure Statement
	Who’s Responsible
	FY19 Target
	FY20 Target

	P213
	Provide newly enacted legislation to allow property owners to elect to receive electronic Notice of Values (NOV) NMSA 1978 7-38-84
	Daniel Manzano Michelle 
	625
	625 1000

	Tell us about the measure. Are we measuring what matters? Is this helping you do your job?
· 
How are actuals trending?
· Exceeding target, do you expect the increase to continue?
· Was there a big push in Q4?
· Were increases do to public outreach?
· How was 625 target established? 
· Is the ‘who’s responsible’ correct? Daniel Manzano
· Add’l Info: Notice goes out in April, significant higher + FaceBook, Insta, Twitter post to reach more 
If not on target, what are the steps to get back on track? 
· N/A
How is it calculated? 
· N/A
Missing data
· N/A
Industry research/recommendations
· 
	[image: ]

	Follow Up Items (Insert new row for each follow up item)
	Who will do it?
	By When?
	Complete?

	Update who is responsible
	Angela
	12/31/19
	11/7/19

	Update add’l info
	Angela 
	12/31/19
	11/7/19

	FY21/22 Updates
	FY21 Target
	FY22 Target
	Comments

	
	1200
	1500
	




	FY21/22 - New Objectives & Performance Measures – See Matrix



Chat Bot adjust based on the type of questions, add more answers as more questions are being asked 

Follow up for new measure for FY21 FY22—Jan (at least a mth)
Adobe sign – forms Head of Household, Change of Address
GIS upgrade – Feb
Johnny Board – Advertisements electronics updated info of surrounding areas (Clerk, Bernco entities) IT could update, goes to certain areas 
6
Operations Excellence Office
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P95-2: Certify Appraisal Staff (%)
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P96-2: Resolve Protests Informally (%)

98.00%





image6.PNG
P97-2: Complete Inspections (%)

100.00%





image7.png
P173-4: Provide Transparent Information via Eve.$2
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