Performance Meeting Agenda 

	Department
	County Clerk

	Meeting Date
	11/19/19
	Post Meeting Agenda Sent
	11/22/19
	Reminder Sent
	
	Action Items Complete
	

	Invitees 
Highlight Attendees
	Maria Zuniga, Veronica Schornack, Angela Montano, Laurel Johnson, Cristina Chavez, Enrico Gradi, Linda Stover, Nathan Jaramillo, Jaime Diaz, Katherine Korte, Charles, Jacob, Peter Walker

	Sections
	



	Mission Statement
	Services
	OpenGov Reports

	N/A
	N/A
	 Quarterly Story; Clerk BOE; Clerk R&F



	BOE – Bureau of Elections



	ID
	Measure Statement
	Who’s Responsible
	FY19 Target
	FY20 Target

	O125
	Transition our office to comply with all elements of House Bill 98 that apply to Bernalillo County (%)
	Nathan Jaramillo
	60%
	40%

	Tell us about the measure 
· New Objective: More House bill 407 new election process same day registration facets change 
· Start tracking now 
· Clean up part of the bill would be included in the new Objective part of the action steps
How are actuals trending?
·  Complete
If not on target, what are the steps to get back on track? 
· 
How is it calculated? 
· 
Missing data
·  N/A
Industry research/recommendations
·  
	[image: ]

	Follow Up Items (Insert new row for each follow up item)
	Who will do it?
	By When?
	Complete?

	Department fill out new Objective master will need targets for FY20/21/22
	Nathan Jaramillo 
	12/4/19
	

	Update Webpage/Master
	Angela/Laurel 
	12/11/19
	

	FY21/22 Updates
	Will your Objective be complete by 6/30/2020?
	If NO, estimate the percent/number/dollar that will be complete by the end of FY20
	FY21 Target
	FY22 Target
	Comments

	
	Yes
	
	
	
	Complete 




	ID
	Measure Statement
	Who’s Responsible
	FY19 Target
	FY20 Target

	P7
	Constituent requests responded to within 1 business day (%)
	Jaime Diaz
	100%
	100%

	Tell us about the measure. Are we measuring what matters? Is this helping you do your job?
· 
How are actuals trending?
· Slightly below target, did the election contribute to the actuals decreasing? 
· How many emails do you receive on average?
· Add’l Info: Volume Varies: Just emails, More emails during elections 100-300 during elections, 10-15 off season. Some take more time for significant response 
If not on target, what are the steps to get back on track? 
· 
How is it calculated? 
· N/A
Missing data
· N/A
Industry research/recommendations
· 
	[image: ]

	Follow Up Items (Insert new row for each follow up item)
	Who will do it?
	By When?
	Complete?

	Dept Verify add’l info 
	Jaime Diaz
	12/4/19
	

	Update Add’l Info
	Angela/Laurel
	12/11/19
	12/12/19

	FY21/22 Updates
	FY21 Target
	FY22 Target
	Comments

	
	100%
	100%
	




	ID
	Measure Statement
	Who’s Responsible
	FY19 Target
	FY20 Target

	P9
	Conduct voter outreach events that engage citizens in the election process (#)
	Kathy Korte Shirley Smith 
	60
	60

	Tell us about the measure. Are we measuring what matters? Is this helping you do your job?
· 
How are actuals trending?
· On target, do you want to increase target for even numbered years?
· Can you provide example of outreach events?
· Are you seeing an increase in participation from events?
· More events before elections, seasonal November – January is a  slower time
· Add’l Info: Remove even number of years, consolidated local and special elections in odd number years. November & February  Special elections have a limited timeframe, but do not always occur. 
If not on target, what are the steps to get back on track? 
· 
How is it calculated? 
· N/A
Missing data
· N/A
Industry research/recommendations
· 
	
[image: ]

	Follow Up Items (Insert new row for each follow up item)
	Who will do it?
	By When?
	Complete?

	Dept Verify add’l info 
	Shirley Smith
	12/4/19
	

	Update Add’l Info 
	Angela/Laurel
	12/11/19
	

	FY21/22 Updates
	FY21 Target
	FY22 Target
	Comments

	
	70
	70
	



	ID
	Measure Statement
	Who’s Responsible
	FY19 Target
	FY20 Target

	P216
	Conduct trainings for Voter Registration Agents (VRA) (#)
	Kathy Korte
	24
	24

	Tell us about the measure. Are we measuring what matters? Is this helping you do your job?
· 
How are actuals trending?
· On target, do you anticipate more trainings for upcoming elections?
· How does participation/class registration look?
· 40 people per class on average yearly: 
· Target 2 a month across the year
If not on target, what are the steps to get back on track? 
· 
How is it calculated? 
· N/A
Missing data
· N/A 
Industry research/recommendations
· 
	[image: ]


	Follow Up Items (Insert new row for each follow up item)
	Who will do it?
	By When?
	Complete?

	Dept Verify add’l info 
	Kathy Korte
	12/4/19
	

	Update Add’l Info
	Angela/Laurel
	12/11/19
	12/12/19

	FY21/22 Updates
	FY21 Target
	FY22 Target
	Comments

	
	24
	24
	



	ID
	Measure Statement
	Who’s Responsible
	FY19 Target
	FY20 Target

	P217
	Conduct poll official training for all elections conducted by the County Clerk
	Kathy Korte
	80
	80

	Tell us about the measure. Are we measuring what matters? Is this helping you do your job?
· For FY20 Change to track the number of people trained 
· 1200 people to train for poll officials 
· Semi – annual reporting 
· Annual Target is FY20 2700 
· Election year will change the target – decrease target
· Keep FY19 as classes
· Change the measure to people trained in FY20 
How are actuals trending?
· Below target, are trainings conduced year round? Could change to semi-annual/annual if you don’t expect to conduct trainings at the beginning and end of the fiscal year
· Are trainings contingent on participation/registration?
· How was the target established?
If not on target, what are the steps to get back on track? 
· 
How is it calculated? 
· N/A
Missing data
· N/A - FY20 Q1 true zero 
Industry research/recommendations
· 
	[image: ]
[image: ]

	Follow Up Items (Insert new row for each follow up item)
	Who will do it?
	By When?
	Complete?

	Update how the measure is calculated 
	Angela/Laurel
	12/11/19
	11/19/19

	Update webpages 
	Angela/Laurel 
	12/11/19
	12/12/19

	FY21/22 Updates
	FY21 Target
	FY22 Target
	Comments

	
	1500
	1500
	



	ID
	Measure Statement
	Who’s Responsible
	FY19 Target
	FY20 Target

	P218
	Voter registrations processed within 5 business days (%)
	Jaime Diaz
	100%
	100%

	Tell us about the measure. Are we measuring what matters? Is this helping you do your job?
· State mandated
· Keep Tracking
How are actuals trending?
· On target, on average how many registrations are processed each quarter?
If not on target, what are the steps to get back on track? 
· 
How is it calculated? 
· N/A
Missing data
· N/A
Industry research/recommendations
· 
	[image: ]

	Follow Up Items (Insert new row for each follow up item)
	Who will do it?
	By When?
	Complete?

	
	
	
	

	FY21/22 Updates
	FY21 Target
	FY22 Target
	Comments

	
	100%
	100%
	



	R&F – Recording and Filing



	ID
	Measure Statement
	Who’s Responsible
	FY19 Target
	FY20 Target

	O124
	Provide government agencies another option to record documents in a quicker and more efficient way (%)
	Denine Morelos Vaughn
	50%
	50%

	Tell us about the measure 
· Implemented Government to Government module to allow other state and city agencies a more efficient option to record documents. 
· New Objective: - Clerks website tutorials on how to find info, Passport, awareness of social media, Transition and streamline payment increase customer service module 
· - Will start tracking in FY21 
· Department has a list of future objectives 
How are actuals trending?
·  On target and complete
If not on target, what are the steps to get back on track? 
· 
How is it calculated? 
· By making sure the module was implemented by FY20. 
Missing data
· N/A 
Industry research/recommendations
·  
	[image: ]


	Follow Up Items (Insert new row for each follow up item)
	Who will do it?
	By When?
	Complete?

	Department send new Objective list to OEO Team
	Denine Morelos Vaughn
	12/4/19
	

	Department fill out/verify new Objective master
	Denine Morelos Vaughn
	12/4/19
	

	Update webpages/new Objectives 
	Angela/Laurel 
	12/4/19
	

	Remove O124 from webpages/remove graphs
	Angela/Laurel
	11/22/19
	11/19/19

	FY21/22 Updates
	Will your Objective be complete by 6/30/2020?
	If NO, estimate the percent/number/dollar that will be complete by the end of FY20
	FY21 Target
	FY22 Target
	Comments

	
	YES
	
	
	
	Complete




	ID
	Measure Statement
	Who’s Responsible
	FY19 Target
	FY20 Target

	P4
	Passport applications processed (#)
	Cristina Chavez
	2000
	1000

	Tell us about the measure. Are we measuring what matters? Is this helping you do your job?
· 
How are actuals trending?
· Below target, do you want to revise targets for FY21/22?
· How do we inform the public we process passport apps? Online, now Mobile units 
· Online only, averaging 908 passports a year.
If not on target, what are the steps to get back on track? 
· Revise the target for FY21 and FY22, 
· New Objective increase public awareness through news releases, social media, and Passport fairs.
How is it calculated? 
· N/A
Missing data
· N/A
Industry research/recommendations
· 
	[image: ]

	Follow Up Items (Insert new row for each follow up item)
	Who will do it?
	By When?
	Complete?

	Verify new objective master 
	
	12/4/19
	

	FY21/22 Updates
	FY21 Target
	FY22 Target
	Comments

	
	1000
	1000
	



	ID
	Measure Statement
	Who’s Responsible
	FY19 Target
	FY20 Target

	P5
	Increase recordings done online (%)
	Cristina Chavez
	55%
	60%

	Tell us about the measure. Are we measuring what matters? Is this helping you do your job?
· Yes
How are actuals trending?
· On target, on average how many recordings are done per quarter? 17,380
· How do we promote online services? Website only
· Add’l Info of how many recordings done each quarter (#) (17,380)
If not on target, what are the steps to get back on track? 
· 
How is it calculated? 
· N/A
Missing data
· N/A
Industry research/recommendations
· 
	[image: ]


	Follow Up Items (Insert new row for each follow up item)
	Who will do it?
	By When?
	Complete?

	Department provide Add’l info
	Cristina Chavez
	12/4/19
	11/20/19

	Update Add’l info
	Angela/Laurel 
	12/11/19
	12/12/19

	FY21/22 Updates
	FY21 Target
	FY22 Target
	Comments

	
	60%
	60%
	Will increase target from 55% to 60%



	ID
	Measure Statement
	Who’s Responsible
	FY19 Target
	FY20 Target

	P6
	Increase document purchases done online (%)
	Cristina Chavez
	70%
	70%

	Tell us about the measure. Are we measuring what matters? Is this helping you do your job?
· Real ID will change the amount cause FY21 to increase, deadline is Oct 2020. Will decrease after
How are actuals trending?
· On target, on average how many purchases are done online? 7,392
· How do we promote online services? Online only
If not on target, what are the steps to get back on track? 
·  
How is it calculated? 
· N/A
Missing data
· N/A
Industry research/recommendations
· 
	
[image: ]

	Follow Up Items (Insert new row for each follow up item)
	Who will do it?
	By When?
	Complete?

	Update add’l info
	Angela/Laurel 
	12/11/19
	[bookmark: _GoBack]12/12/19

	FY21/22 Updates
	FY21 Target
	FY22 Target
	Comments

	
	73%
	70%
	Increasing target as document purchases trending higher due to Real ID act.  However, requirement deadline is October 2020, which may cause it to decrease again.



	ID
	Measure Statement
	Who’s Responsible
	FY19 Target
	FY20 Target

	P177
	Constituent requests responded to within 1 business day (%)
	Cristina Chavez
	100%
	100%

	Tell us about the measure. Are we measuring what matters? Is this helping you do your job?
· Yes 
How are actuals trending?
·  On target, on average how many emails are received per quarter? 112
· Add’l info: number of emails per quarter (#) (112)
If not on target, what are the steps to get back on track? 
· 
How is it calculated? 
· N/A
Missing data
· N/A
Industry research/recommendations
· 
	[image: ]


	Follow Up Items (Insert new row for each follow up item)
	Who will do it?
	By When?
	Complete?

	Department provide Add’l info
	Cristina Chavez
	11/22/19
	11/20/19

	Update Add’l info
	Angela/Laurel 
	12/11/19
	12/12/19

	FY21/22 Updates
	FY21 Target
	FY22 Target
	Comments

	
	100%
	100%
	



	FY21/22 - New Objectives & Performance Measures – See Matrix



BOE: Surveys of poll official’s survey monkey, same day registration agent’s service with recruit training 
R&F: Surveys of forms marriage, customer service, passport  
**ICMA Surveys: BOE & R&F surveys 

BOE Future Objectives: 
Voting map interactive map, ping location and show the nearest voting place, with GIS 
· Interactive map with survey for future elections 
· Start tracking in FY21
Election Results: Tech results on the page – Text alerts with updates from elections 
· Text election alerts for FY21
· 
Mobile voting unit for primary election 
· New trailer -- Biz Box 
· Have to get approval from state, ADA, 
5
Operations Excellence Office
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P9-4: Conduct Voter Outreach Events (#)
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0124-3: Provide Agencies Options to Record Docs (%)
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P6-2: Increase Online Document Purchases FY20 (%)
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