Performance Meeting Agenda

	Department
	Community Engagement

	Meeting Date
	11/14/19
	Post Meeting Agenda Sent
	11/18/19
	Reminder Sent
	
	Action Items Complete
	

	Invitees 
Highlight Attendees
	Maria Zuniga, Veronica Schornack, Angela Montano, Laurel Johnson, Carrie Moritomo, Shawn Perry-Turner, Enrico Gradi, Nan Masland, Rosa Silva 

	Sections
	



	Mission Statement
	Services
	OpenGov Reports

	Dept provide new mission statement 
	Look good
	 Quarterly Story; Dept. Report



	Comm. Eng.



	ID
	Measure Statement
	Who’s Responsible
	FY19 Target
	FY20 Target

	O160
	Support artists through the acquisition of new artwork (#)

	Nan Masland Carrie Moritomo
	10
	10

	Tell us about the measure 
· 
How are actuals trending?
· [bookmark: _GoBack]On target, Will you continue to track this measure? 
If not on target, what are the steps to get back on track? 
· 
How is it calculated? 
· N/A
Missing data
· FY19 annual, dept will provide after Sherry gets back
Industry research/recommendations
·  
	[image: ]

	Follow Up Items (Insert new row for each follow up item)
	Who will do it?
	By When?
	Complete?

	Need new contact to replace Nan
	Carrie Moritomo
	11/22/19
	11/14/19

	Dept provide actuals for FY19
	Sherry Martinez
	11/22/19
	

	Link GIS Mapping in add’l info
	Angela/Laurel
	11/27/19
	

	Update Statement 
	Angela/Laurel
	11/27/19
	

	Webpage updates 
	Angela/Laurel
	11/27/19
	

	FY21/22 Updates
	Will your Objective be complete by 6/30/2020?
	If NO, estimate the percent/number/dollar that will be complete by the end of FY20
	FY21 Target
	FY22 Target
	Comments

	
	No
	
	10
	10
	This will slow down for move to new building



	ID
	Measure Statement
	Who’s Responsible
	FY19 Target
	FY20 Target

	O161
	Complete large scale sculpture installations (#)
	Nan Masland Carrie Moritomo
	2
	2

	Tell us about the measure 
· 
How are actuals trending?
· On target, review additional information, were any other sculptures?
· Will you continue to track this measure?
· Keep semi-annual
· Link to GIS mapping with Public Art 
If not on target, what are the steps to get back on track? 
· 
How is it calculated? 
· N/A
Missing data
· N/A
Industry research/recommendations
·  
	[image: ]
[image: ]

	Follow Up Items (Insert new row for each follow up item)
	Who will do it?
	By When?
	Complete?

	Need new contact to replace Nan
	Carrie Moritomo
	11/22/19
	11/14/19

	Webpage Updates 
	Angela/Laurel
	11/27/19
	

	Link GIS Mapping 
	Angela/Laurel 
	11/27/19
	

	FY21/22 Updates
	Will your Objective be complete by 6/30/2020?
	If NO, estimate the percent/number/dollar that will be complete by the end of FY20
	FY21 Target
	FY22 Target
	Comments

	
	No
	
	2
	2
	



	ID
	Measure Statement
	Who’s Responsible
	FY19 Target
	FY20 Target

	O162
	Create Bernalillo County style guide (%)
	Carrie Morimoto
	100%
	N/A

	Tell us about the measure 
· Cancel
· New OBJ: Branding initiative for Bernco FY21 100% end of FY20 funding is a concern
· Action steps: 1. Make RFI 2. Issue RFI 3. Get funding for RFI
How are actuals trending?
· Below target, missing data – are you still tracking?
· Provide FY20 targets
If not on target, what are the steps to get back on track? 
· 
How is it calculated? 
· 
Missing data
· FY19 Q2 true zero, missing FY19 Q3, Q4; FY20 Q1
Industry research/recommendations
·  
	[image: ]

	Follow Up Items (Insert new row for each follow up item)
	Who will do it?
	By When?
	Complete?

	Cancel Measure/Webpages
	Angela 
	11/27/19
	11/15/19

	Dept fill out master
	Carrie Morimoto
	11/22/19
	

	Make new Objective for FY21 on Master
	Angela 
	11/27/19
	

	FY21/22 Updates
	Will your Objective be complete by 6/30/2020?
	If NO, estimate the percent/number/dollar that will be complete by the end of FY20
	FY21 Target
	FY22 Target
	Comments

	
	Cancel 
	
	
	
	



	ID
	Measure Statement
	Who’s Responsible
	FY19 Target
	FY20 Target

	O163
	Completion of special event permitting process (%)
	Carrie Morimoto
	100%
	10%

	Tell us about the measure 
· 
How are actuals trending?
· Have not reported data – are you still tracking?
· If so, provide FY20 target
· Action step: 1. Discuss with special event review committee 10% 2. Create Draft document and process 30% 3. Route/Review 20% 4.  Complete IT project request form 30%  
If not on target, what are the steps to get back on track? 
· 
How is it calculated? 
· N/A
Missing data
· FY19 Q1 true zero; missing FY19 Q2, Q3, Q4; FY20 Q1
Industry research/recommendations
·  
	[image: ]

	Follow Up Items (Insert new row for each follow up item)
	Who will do it?
	By When?
	Complete?

	Add/update action steps on webpages
	Angela/Laurel
	11/27/19
	

	Dept Provide actuals based on percent of action steps 
	Carrie Morimoto
	11/14/19
	11/14/19

	Update actuals 
	Angela/Laurel
	11/27/19
	11/15/19

	FY21/22 Updates
	Will your Objective be complete by 6/30/2020?
	If NO, estimate the percent/number/dollar that will be complete by the end of FY20
	FY21 Target
	FY22 Target
	Comments

	
	No
	
	90%
	
	



	ID
	Measure Statement
	Who’s Responsible
	FY19 Target
	FY20 Target

	P252
	Increase awareness of the brand for Bernalillo County (#)
	Carrie Moritomo Rosa Silva
	20
	25

	Tell us about the measure. Are we measuring what matters? Is this helping you do your job?
· Run, participate, offer, t
· New Statement: Increase awareness of Bernalillo County brand through interdepartmental partnerships
· Why important:  fiscal use of dept/ internal resources 
· Change the way dept tracks 
· Dept helps other depts. To help there events Increase internally – lend assistance to other Bernco depts. ; worked with x depts, x dollars, coverage with depts 
· Why important:  fiscal use of dept/ internal resources 
· Collaborative buying, advertising and 

· New measures FY21 & FY21: increase attendance at signature events (hosted, not ones that are assisted) and increase quality of events with surveys 
· Measured by times, attendance/surveys quality assurance surveys
· Keep measure the same way for FY20, change for FY21
How are actuals trending?
· On target, Add Add’l info to describe the types of activities
If not on target, what are the steps to get back on track? 
· 
How is it calculated? 
· N/A
Missing data
· N/A
Industry research/recommendations
·  
	[image: ]
[image: ]

	Follow Up Items (Insert new row for each follow up item)
	Who will do it?
	By When?
	Complete?

	Dept fill in master for new measures
	Carrie Moritomo/ Rosa Silva
	11/22/19
	

	Make new Objective for FY21 on Master
	Angela 
	11/27/19
	

	FY21/22 Updates
	FY21 Target
	FY22 Target
	Comments

	
	N/A
	N/A
	Cancel in FY21



	ID
	Measure Statement
	Who’s Responsible
	FY19 Target
	FY20 Target

	P253
	Increase revenue in quality of life fund ($)
	Shawn Perry-Turner Rosa
	$10000
	$20000

	Tell us about the measure. Are we measuring what matters? Is this helping you do your job?
· 
How are actuals trending?
· On target, missing data – are you still tracking?
· Is the data aggregated? 7286+8459 =15,746 
· How often should we collect data? Quarterly 
· Need to review FY19 actuals
· New measure- potential: # of participants that participated in In-kind/cost avoid 
If not on target, what are the steps to get back on track? 
· 
How is it calculated? 
· N/A
Missing data
· FY19 October-June ; FY20 Q1
Industry research/recommendations
· 
	[image: ]
[image: ]

	Follow Up Items (Insert new row for each follow up item)
	Who will do it?
	By When?
	Complete?

	Dept verify FY19 Actuals
	Rosa Silva
	11/22/19
	

	Update Actuals 
	Angela/Laurel
	11/14/19
	11/14/19

	FY21/22 Updates
	FY21 Target
	FY22 Target
	Comments

	
	$30,000
	$30,000
	




	FY21/22 - New Objectives & Performance Measures – See Matrix




· Temporary art installations FY21 PM
1
Operations Excellence Office
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