DCM Performance Meeting Agenda

	Department
	Fleet and Facilities Management

	Meeting Date
	9/12/19
10/11/19
11/6/19
	Post Meeting Agenda Sent
	9/24/19
11/6/19
	Reminder Sent
	
	Action Items Complete
	

	Invitees 
Highlight Attendees
	Angela Montano, Maria Zuniga, Veronica Schornack, Morgan Snyder, Laurel Johnson, Clifford Youngberg, Shiree Mckenzie, Roger Paul, Mary Murnane, Jared Divett, Lisa Manwill, Meaghan Ellsworth 

	Sections
	Facilities Maintenance, Facility Construction, Vehicle Maintenance



	Mission Statement
	Services
	OpenGov Reports

	
	
	Qtrly Story; Qtrly PW Fleet & Fac; Fuel Report
Fuel Percentage Difference



	Section Name – Vehicle Maintenance



	ID
	Measure Statement
	Who’s Responsible
	FY19 Target
	FY20 Target

	O88
	Establish process for notification of routine maintenance scheduling for all county general fleet vehicles (excludes heavy equipment and fire apparatus)n
	Jared Divett; Mary Murnane
	100%
	N/A

	Tell us about the measure
· Has not seen the 4th action step, too many manual components to this measure, definitely not yet complete. White leaving and training the replacement have set the objective back.
· Step 4 is complete, new Forman in place  
· [bookmark: _GoBack]This Objective is complete 
How are actuals trending?
·  
If not on target, what are the steps to get back on track? 
· 
How is it calculated? 
· 
Missing data
· 
Industry research/recommendations
· 
	[image: ]

	Follow Up Items (Insert new row for each follow up item)
	Who will do it?
	By When?
	Complete?

	Check action step 4, to see if objective is really complete
	Mary Murnane
	9/30/19
	11/6/19

	Update actuals/webpage 
	Angela/Laurel 
	
	

	FY21/22 Updates
	Will your Objective be complete by 6/30/2020?
	If NO, estimate the percent/number/dollar that will be complete by the end of FY20
	FY21 Target
	FY22 Target
	Comments

	
	Yes
	
	N/A
	N/A
	



	ID
	Measure Statement
	Who’s Responsible
	FY19 Target
	FY20 Target

	P152
	Available fleet (%)
	Jared Divett; Mary Murnane
	95%
	95%

	Tell us about the measure. Are we measuring what matters? Is this helping you do your job?
· A replacement has set us back. BCSO cars throwing the numbers off, effectively have been short a mechanic. Aging fleet is worse than before, they’re total upside down now. Entertaining the idea of electric cars, may be able to improve fleet health and performance.
· Keep tracking through FY20, for future FY look into the repairs data to replace measure 
How are actuals trending?
· Slightly under target, does additional information only webpage still apply to decrease? 
· Add’l info: staffing issues, risk claims being completed in a timely manner 
If not on target, what are the steps to get back on track? 
· 
How is it calculated? 
· Is the average availability different per quarter? Tracking percent at the end of the quarter may not be the most accurate way to track – maybe track availability at the end of each month or average throughout quarter
· Open to changing: tracking repair work orders only (not PMs- Preventative maintenance), serves as a better indicator for concerning fleet availability. Will talk to Jared.
· Jared pull report to see how long work orders stays open in average, sort by job reason filter out Risk, 
Missing data
· N/A
Industry research/recommendations
· Turnaround time (from the time the vehicle is dropped off until the time repairs are completed)
· % of repairs sent to outside vendors
· % of vehicle/equipment work orders completed by the stated completion time
· # of work orders open longer than a week
· 
	[image: ]

	Follow Up Items (Insert new row for each follow up item)
	Who will do it?
	By When?
	Complete?

	Talk to Jared about measuring just the repair work orders
	Mary
	9/30/19
	11/6/19

	Update Additional info
	Angela/Laurel
	10/7/19
	9/26/19

	Schedule follow up meeting to discuss fleet PMs
	Veronica
	10/7/19
	11/6/19

	Jared look at data of repairs
	Jared
	1/13/20
	

	Replace this measure after FY20 
	
	
	

	FY21/22 Updates
	FY21 Target
	FY22 Target
	Comments

	
	
	
	Waiting for FY21/22 targets, might change measure



	ID
	Measure Statement
	Who’s Responsible
	FY19 Target
	FY20 Target

	P285
	Conduct routine maintenance for all county general fleet vehicles (excludes heavy equipment and fire apparatus)
	Jared Divett; Mary Murnane
	100%
	100%

	Tell us about the measure. Are we measuring what matters? Is this helping you do your job?
· Would ideally want to be at 95-98% to make sure there are no emergency or disaster cases.
· Keep target at 100%, can explain why dept did not meet the target, trend upwards shows that the process is working the dept is improving on getting PMs handled 
How are actuals trending?
· Just below target, what factors contributed to target not being met?
· Help reduce vehicles not brought in for maintenance, will start sharing a snapshot of  vehicles needing repairs at department director meetings
If not on target, what are the steps to get back on track? 
· 
How is it calculated? 
· No questions
Missing data
· N/A
Industry research/recommendations
· 
	[image: ]

	Follow Up Items (Insert new row for each follow up item)
	Who will do it?
	By When?
	Complete?

	Verify targets
	Jared
	9/30/19
	11/6/19

	
	
	
	

	FY21/22 Updates
	FY21 Target
	FY22 Target
	Comments

	
	100%
	100%
	









	Section Name – Facilities Maintenance



	ID
	Measure Statement
	Who’s Responsible
	FY19 Target
	FY20 Target

	O89
	Establish a comprehensive and current building inventory database (%)
	Clifford Youngberg
	35%
	30%

	Tell us about the measure
· It is both establishing and filling the database. Anything measured electronically is in, but manual entry is still heavily bogged down by file clean up. They don’t exactly know where everyone is in the process either. There isn’t really anyone responsible for dealing with the older stuff. No progress has been made really, but now that the basement is done they can reprioritize. 
· 1. Access -> Excel  10% -- Complete 10%
· 2. 40%  -- Complete 10%
· 3. 40% -- Complete 8%
· 4. 5%  -- Complete 1%
· 5. 5% -- Complete 1%
· File structure electronic documents – Lean/OEO Team 
How are actuals trending?
· Below target, what factors kept you from hitting FY target?
· Where is the project in relation to the action steps?
· How many buildings are complete out of the total # of buildings?
If not on target, what are the steps to get back on track? 
· 
How is it calculated? 
· No questions
Missing data
· FY19 Q2, Q3=0
· FY20 Q1=0
Industry research/recommendations
· 
	[image: ]

	Follow Up Items (Insert new row for each follow up item)
	Who will do it?
	By When?
	Complete?

	Assign Percentage complete for each action step
	Mary Murnane 
	9/30/19
	11/6/19

	Update Webpage 
	Angela/Laurel 
	
	

	Dept send file structure for OEO Team to look at 
	Cliff
	
	

	Look at file structure system 
	OEO Team
	
	

	FY21/22 Updates
	Will your Objective be complete by 6/30/2020?
	If NO, estimate the percent/number/dollar that will be complete by the end of FY20
	FY21 Target
	FY22 Target
	Comments

	
	No
	
	
	
	




	ID
	Measure Statement
	Who’s Responsible
	FY19 Target
	FY20 Target

	P153
	Reduce emergency work orders (%)
	Mary Murnane
	10% 
	7%

	Tell us about the measure. Are we measuring what matters? Is this helping you do your job?
· Would significantly help the process if the target was lower. The bar is already high to even be classified as an emergency. Could potentially incorporate urgent work orders into the measure, as they are together non routine work orders.
· Close this PM replace with new measure based on PMs 
· WO process, duplicate WO need to clean up the data – fix process 
· Schedule PM vs WO, PMs to relative to WO
How are actuals trending?
· On Target, actuals are significantly below target, consider lowing target for next FY
· Do you anticipate same amount of emergency WOs?
· How many emergency WOs out of total WOs?
· Add’l info: The target is high in anticipation for the move to Alvarado 
If not on target, what are the steps to get back on track? 
· N/A
How is it calculated? 
· No  questions
Missing data
· N/A
Industry research/recommendations
· Mary does like the measure about preventative being done on schedule.
	[image: ]

	Follow Up Items (Insert new row for each follow up item)
	Who will do it?
	By When?
	Complete?

	Follow up meeting to discuss combining emergency and urgent WOs, could look at kwh/sq ft
	Veronica
	10/7/19
	11/6/19

	Cancel measure for FY20
	Angela 
	
	

	Create new measure 
	Angela
	
	

	Dept verify new PM 
	Cliff
	
	

	Build webpage 
	Angela/Laurel
	
	

	FY21/22 Updates
	FY21 Target
	FY22 Target
	Comments

	
	
	
	



	ID
	Measure Statement
	Who’s Responsible
	FY19 Target
	FY20 Target

	P172
	Maintain customer satisfaction rating
	Clifford Youngberg
	90%
	90%

	Tell us about the measure. Are we measuring what matters? Is this helping you do your job?
· They totally stopped doing the satisfaction rating. They liked the qualitative measure on service quality. Considering setting up an email or textual automated process.
· Defer measure - New measure about energy efficiency kwh/sq ft (electricity) ; reporting freq ; Best practices – program that compares against other buildings in U.S. that compares building to set a baseline. Lean Certificate of the building wait for sustainability plan to be made (Commissioner plan Public Works- FFM will make the outline of plan, outline needs to be completed by April 1 2021) 
How are actuals trending?
· Below target, Contact Center is not tracking data, do we need to cancel or defer? 
· Is there another way to get survey feedback?
If not on target, what are the steps to get back on track? 
· 
How is it calculated? 
· Validate, Average ranking of random sample divided by total score
Missing data
· FY19 Q2, Q3, Q4
Industry research/recommendations
· 
	[image: ]

	Follow Up Items (Insert new row for each follow up item)
	Who will do it?
	By When?
	Complete?

	Defer measure, remove from webpage
	Angela/Laurel 
	11/29/19
	

	Dept research baselines for an energy efficiency PM – Targets to set for the new measure
	Cliff
	
	

	FY21/22 Updates
	FY21 Target
	FY22 Target
	Comments

	
	
	
	



	Section Name – Facility Construction



	ID
	Measure Statement
	Who’s Responsible
	FY19 Target
	FY20 Target

	O174
	Consolidate majority of county services and functions into one location at Alvarado Square
	Shiree McKenzie
	30%
	60%

	Tell us about the measure
· Sale of buildings action steps is not under the depts. Action items are still accurate, it’s just the goals that should be spread out.
How are actuals trending?
·  On Target, is the add’l info for project complete Dec 2020 still correct?
· Feb 21 and April are the new completion dates for buildings. Target does not compound, so maybe new target should be *additional 30%* rather than 60%.
If not on target, what are the steps to get back on track? 
· N/A
How is it calculated? 
· No questions 
Missing data
· N/A
Industry research/recommendations
· 
	[image: ]

[image: ]

	Follow Up Items (Insert new row for each follow up item)
	Who will do it?
	By When?
	Complete?

	Decide more accurate target numbers
	Shiree McKenzie
	9/30/19
	

	
	
	
	

	FY21/22 Updates
	Will your Objective be complete by 6/30/2020?
	If NO, estimate the percent/number/dollar that will be complete by the end of FY20
	FY21 Target
	FY22 Target
	Comments

	
	No
	
	
	
	




	FY21/22 - New Objectives & Performance Measures – See Matrix



Fuel Report Discussion:
It is actually still good to see the under/negative numbers – good to get the justifications because then you can apply those improvements everywhere else. There is almost no seasonal variability, so quarter to quarter would probably be better, as well considering a percentage change as a totally of the county, so small depts.. are not being unnecessarily flagged. This went over well with Mary, she’ll talk to Jared about it. They do like the year over year as it averages out for the variance in cost of gas, but it’s not overly concerning. They are definitely down for not having to nag as many people – just the huge variances and anyone Jared personally finds concerning. Would love to clean this all up prior to the move to Alvarado, as that would really change the numbers. They like the idea of even designating a position to managing this program. Coincidentally, this will also serve as a measure of efficiency to justify the move to Alvarado – something useful to the county general. Coincidentally, this can also be used to measure the impact of additional funding coming into the Parks dept.

Schedule a follow up meeting about this with Jared.
6
Operations Excellence Office
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