Performance Meeting Agenda

	Department
	Unclaimed Indigent Cremation Program

	Meeting Date
	11/18/19
	Post Meeting Agenda Sent
	11/22/19
[bookmark: _GoBack]
	Reminder Sent
	
	Action Items Complete
	

	Invitees 
Highlight Attendees
	Maria Zuniga, Veronica Schornack, Angela Montano, Laurel Johnson, Diane Chavez, Christine Deguilio, Lisa Sedillo-White

	Sections
	



	Mission Statement
	Services
	OpenGov Reports

	N/A
	N/A
	 



	Indigent



	ID
	Measure Statement
	Who’s Responsible
	FY19 Target
	FY20 Target

	O185
	Update Indigent Database (%)
	Christine Deguilio
	N/A
	40%

	Tell us about the measure 
· Focusing on Current files
· Update Statement Update add from FY14 
· Records Retention 
· 5 years of data on OpenGov – IT 
How are actuals trending?
· Below target, where are the actuals compared to the actions steps?
· Do you expect to hit 40% target for FY20?
If not on target, what are the steps to get back on track? 
· 
How is it calculated? 
· N/A
Missing data
· N/A
Industry research/recommendations
·  
	[image: ]

	Follow Up Items (Insert new row for each follow up item)
	Who will do it?
	By When?
	Complete?

	Update Statement 
	Angela/Laurel
	12/11/19
	

	Department provide actuals with new criteria from FY14
	Christine Deguilio
	12/04/19
	

	Update Actuals
	Angela/Laurel
	12/11/19
	

	FY21/22 Updates
	Will your Objective be complete by 6/30/2020?
	If NO, estimate the percent/number/dollar that will be complete by the end of FY20
	FY21 Target
	FY22 Target
	Comments

	
	No
	
	30%
	30%
	



	ID
	Measure Statement
	Who’s Responsible
	FY19 Target
	FY20 Target

	O186
	Update process maps
	Christina Deguilio
	N/A
	20%

	Tell us about the measure 
· 
How are actuals trending?
· On target, where are the actuals compared to the actions steps?
· Do you want to increase target since you met FY20=20% in Q1?
· Step 1: 75% of step 1, Step 2 20%, 25% of step 3 
· Finish by FY21 left over from FY20
· FY21 Target leftover from FY20
· Actually at 37.5% for FY20 Q2
If not on target, what are the steps to get back on track? 
· 
How is it calculated? 
· N/A
Missing data
· N/A
Industry research/recommendations
·  
	[image: ]

	Follow Up Items (Insert new row for each follow up item)
	Who will do it?
	By When?
	Complete?

	Update Actuals
	Angela/Laurel
	11/27/19
	

	
	
	
	

	FY21/22 Updates
	Will your Objective be complete by 6/30/2020?
	If NO, estimate the percent/number/dollar that will be complete by the end of FY20
	FY21 Target
	FY22 Target
	Comments

	
	No
	
	62.5%
	
	




	FY21/22 - New Objectives & Performance Measures – See Matrix



· Automate the Process 
1
Operations Excellence Office
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