Performance Meeting Agenda

	Department
	Procurement and Business Services

	Meeting Date
	[bookmark: _GoBack]12/9/19
	Post Meeting Agenda Sent
	12/19/19
	Reminder Sent
	
	Action Items Complete
	

	Invitees 
Highlight Attendees
	Maria Zuniga, Veronica Schornack, Angela Montano, Laurel Johnson, Diane Chavez, Renita Elder, Robert Martinez, Lisa Sedillo-White, Dinah Esquivel

	Sections
	



	Mission Statement
	Services
	OpenGov Reports

	
	
	Qtrly GS: PBS 250
Quarterly Story



	PBS



	ID
	Measure Statement
	Who’s Responsible
	FY19 Target
	FY20 Target

	O165
	Reduce the number of desktop printers, network printers, copiers for move to Alvarado Square
	Dinah Esquivel
	75%
	25%

	Tell us about the measure 
· Purchasing completed their part
How are actuals trending
· On target, review percent allocations and action steps
· Action Steps
3. 45%
4. Gather all info for IT (15%)
· Only 15 copiers, might allow for smaller ones
· Work on footprint, copies by Department leases when expiring, sharing floors with other Department, share usage 
· Don’t know how to see who uses and how each Department will use it, what Department gets charged  
· Do we need to move targets in FY21 sync with the move?
· Last 15% in Q2
· Meet with IT about this measure 
If not on target, what are the steps to get back on track? 
· 
How is it calculated? 
· N/A
Missing data
· N/A
Industry research/recommendations
·  
	[image: ]

	Follow Up Items (Insert new row for each follow up item)
	Who will do it?
	By When?
	Complete?

	Update Webpage
	Laurel/Angela 
	12/31/19
	

	FY21/22 Updates
	Will your Objective be complete by 6/30/2020?
	If NO, estimate the percent/number/dollar that will be complete by the end of FY20
	FY21 Target
	FY22 Target
	Comments

	
	Yes
	
	
	
	Complete 



	ID
	Measure Statement
	Who’s Responsible
	FY19 Target
	FY20 Target

	O166
	Implement electronic bids for online solicitation
	Dinah Esquivel
	70%
	30%

	Tell us about the measure 
· Seen demos, looking at using an existing contract, bonfire 
How are actuals trending?
· Below target, add percent allocation to action steps?
· Revise action steps
1. Hold software demo (40%)
2. Issue formal solicitation and or utilize existing contract (20%)
3. (20%)
4. (20%)
· Will be close to finishing in FY20 
If not on target, what are the steps to get back on track? 
· 
How is it calculated? 
· N/A
Missing data
· FY19 Q1, Q2 and Q3 has 0 
Industry research/recommendations
·  
	[image: ]

	Follow Up Items (Insert new row for each follow up item)
	Who will do it?
	By When?
	Complete?

	Update action steps 
	Laurel/Angela
	12/31/19
	

	Update Webpages 
	Laurel/Angela 
	12/31/19
	

	FY21/22 Updates
	Will your Objective be complete by 6/30/2020?
	If NO, estimate the percent/number/dollar that will be complete by the end of FY20
	FY21 Target
	FY22 Target
	Comments

	
	No
	
	20%
	
	



	ID
	Measure Statement
	Who’s Responsible
	FY19 Target
	FY20 Target

	P114
	Process time for Purchase Orders (business days) (#)
	Renita Elder
	5 (Not to exceed)
	3 (Not to exceed)

	Tell us about the measure. Are we measuring what matters? Is this helping you do your job?
· 
How are actuals trending?
· Consistently meeting target, consider lowering days or establishing new measure around POs
· How many POs do you have on average per quarter? What quarters have the most volume? 
If not on target, what are the steps to get back on track? 
· 
How is it calculated? 
· N/A
Missing data
· N/A
Industry research/recommendations
· 
	[image: ]

	Follow Up Items (Insert new row for each follow up item)
	Who will do it?
	By When?
	Complete?

	
	
	
	

	FY21/22 Updates
	FY21 Target
	FY22 Target
	Comments

	
	3
	3
	



	ID
	Measure Statement
	Who’s Responsible
	FY19 Target
	FY20 Target

	P115
	Process time for Request for Bid (RFB) (business days) (#)
	Renita Elder
	50 (Not to exceed)
	50 (Not to exceed)

	Tell us about the measure. Are we measuring what matters? Is this helping you do your job?
· 
How are actuals trending?
· Consistently meeting target, consider lowering days to 30 or establishing new measure around RFBs
· How many RFBs do you have on average per quarter?
If not on target, what are the steps to get back on track? 
· 
How is it calculated? 
· N/A
Missing data
· N/A
Industry research/recommendations
· 
	[image: ]

	Follow Up Items (Insert new row for each follow up item)
	Who will do it?
	By When?
	Complete?

	
	
	
	

	FY21/22 Updates
	FY21 Target
	FY22 Target
	Comments

	
	45%
	40%
	



	ID
	Measure Statement
	Who’s Responsible
	FY19 Target
	FY20 Target

	P116
	Process time for Request for Proposal (RFP) (business days) (#)
	Renita Elder
	80 (Not to exceed)
	80 (Not to exceed)

	Tell us about the measure. Are we measuring what matters? Is this helping you do your job?
· 
How are actuals trending?
·  On target, how many RFPs do you have on average per quarter?
· Recommend changing target to 65 days 
If not on target, what are the steps to get back on track? 
· 
How is it calculated? 
· 
Missing data
· FY20 Q1 true zero
Industry research/recommendations
· 
	[image: ]

	Follow Up Items (Insert new row for each follow up item)
	Who will do it?
	By When?
	Complete?

	
	
	
	

	FY21/22 Updates
	FY21 Target
	FY22 Target
	Comments

	
	80%
	80%
	



	ID
	Measure Statement
	Who’s Responsible
	FY19 Target
	FY20 Target

	P117
	Pay invoices within 30 days of invoice receipt
	Robert Martinez
	83%
	85%

	Tell us about the measure. Are we measuring what matters? Is this helping you do your job?
· 
How are actuals trending?
· On target, target met most of the time, do you want to increase target?
If not on target, what are the steps to get back on track? 
· 
How is it calculated? 
· N/A
Missing data
· N/A
Industry research/recommendations
· 
	[image: ]

	Follow Up Items (Insert new row for each follow up item)
	Who will do it?
	By When?
	Complete?

	
	
	
	

	FY21/22 Updates
	FY21 Target
	FY22 Target
	Comments

	
	85%
	85%
	




	ID
	Measure Statement
	Who’s Responsible
	FY19 Target
	FY20 Target

	P255
	Resolve mismatch of goods receipt/invoice receipt (GRIR) greater than 60 days (%)
	Robert Martinez
	95%
	95%

	Tell us about the measure. Are we measuring what matters? Is this helping you do your job?
· Some items are 60+ sent to accounting to get cleared,  
· Staffing issues 
How are actuals trending?
· Not meeting target, provide additional information about not meeting target 
If not on target, what are the steps to get back on track? 
· 
How is it calculated? 
· N/A
Missing data
· N/A
Industry research/recommendations
· 
	[image: ]

	Follow Up Items (Insert new row for each follow up item)
	Who will do it?
	By When?
	Complete?

	
	
	
	

	FY21/22 Updates
	FY21 Target
	FY22 Target
	Comments

	
	95%
	95%
	



	ID
	Measure Statement
	Who’s Responsible
	FY19 Target
	FY20 Target

	P256
	Resolve mismatch of goods receipt/invoice receipt (GRIR) between 31-60 days (%)
	Robert Martinez
	90%
	90%

	Tell us about the measure. Are we measuring what matters? Is this helping you do your job?
· 
How are actuals trending?
·  Consistently hovers around target, do you want to increase targets?
If not on target, what are the steps to get back on track? 
· 
How is it calculated? 
· N/A
Missing data
· N/A
Industry research/recommendations
· 
	[image: ]

	Follow Up Items (Insert new row for each follow up item)
	Who will do it?
	By When?
	Complete?

	
	
	
	

	FY21/22 Updates
	FY21 Target
	FY22 Target
	Comments

	
	93%
	95%
	



	FY21/22 - New Objectives & Performance Measures – See Matrix



Call Robert in a month to go over new PMs


New OBJ: Implement multi travelers in system
Starts in FY21
· Need targets for FY21/22
New OBJ: PO close process, more automated streamline 

New PM Processing time for TRF
· Need FY21 and FY22 Targets
· Total process time 
· Just with the PBS 
· Pull out the multi travelers in TRF
· Diff review process in dashboard 
New PM: Pay equity preference working with CABQ and water authority
Vendors that are inactive/active the finding archive vendors to conclude from finding 
Deliver the fundamentals for tracking of contracts


Contract Application extender –web based 
· OpenGov? 
· Purchasing contract tracking system 
App extender contracts get scanned in internally 
Joe Macarthur and Annie 


1
Operations Excellence Office
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