Performance Meeting Agenda

	Department
	Real Estate

	[bookmark: _GoBack]Meeting Date
	10/30/19
	Post Meeting Agenda Sent
	11/22/19
	Reminder Sent
	
	Action Items Complete
	

	Invitees 
Highlight Attendees
	Maria Zuniga, Veronica Schornack, Angela Montano, Laurel Johnson, Deanna Miglio, Lisa Sedillo-White, Monica Rodriguez

	Sections
	



	Mission Statement
	Services
	OpenGov Reports

	
	
	Quarterly Story
Qtrly GS: Real Estate 610



	Real Estate



	ID
	Measure Statement
	Who’s Responsible
	FY19 Target
	FY20 Target

	O57
	Streamline processes within Real Estate so county management has a better understanding of who we are and what we do (%)
	Deanna Miglio; Monica Rodriguez
	70%
	N/A 10%

	Tell us about the measure 
· 
How are actuals trending?
· Below target, need new targets for FY20
· Where are you compared to action steps?
· 1. Complete 90% 2. Get rid of (Not doing- the audit –simplifies) 3. Get rid of 4. Follow AI Approval Process 5% 5.  Post on Intranet (5%)
· At step 4 final draft done Carl works with to get the AI approved 
· Will you complete this in FY20? Yes 
If not on target, what are the steps to get back on track? 
· 
How is it calculated? 
· N/A
Missing data
· FY19 Q2, Q4 has a true zero – semi annual 
· 90% in FY19 Q4? 90% has been done
Industry research/recommendations
·  
	[image: ]

	Follow Up Items (Insert new row for each follow up item)
	Who will do it?
	By When?
	Complete?

	Update Action Steps
	Angela/Laurel
	11/27/19
	

	Update Target
	Angela/Laurel
	11/27/19
	

	Update Actuals
	Angela/Laurel
	11/27/19
	11/21/19

	Update Who’s Responsible
	Angela/Laurel
	11/27/19
	

	FY21/22 Updates
	Will your Objective be complete by 6/30/2020?
	If NO, estimate the percent/number/dollar that will be complete by the end of FY20
	FY21 Target
	FY22 Target
	Comments

	
	Yes
	
	
	
	




	ID
	Measure Statement
	Who’s Responsible
	FY19 Target
	FY20 Target

	P288
	Acquire/dispose of properties within service agreement timeframe (#)
	Deanna Miglio
	
	

	Tell us about the measure. Are we measuring what matters? Is this helping you do your job?
· Cancel Measure 
· Service Agreement with Tech Srvc – Right of way projects 
· Update Statement 
· Department doesn’t own the whole process
How are actuals trending?
·  Missing data – need why important, data come from, how calc, targets
If not on target, what are the steps to get back on track? 
· 
How is it calculated? 
· 
Missing data
· FY19 Q4
Industry research/recommendations
· 
	

	Follow Up Items (Insert new row for each follow up item)
	Who will do it?
	By When?
	Complete?

	Cancel Measure 
	Angela
	11/27/19
	

	FY21/22 Updates
	FY21 Target
	FY22 Target
	Comments

	
	
	
	




	FY21/22 - New Objectives & Performance Measures – See Matrix



-New PM: Renew leases 
Update new process for leases
-Expired leases Research row 5 
Leases that are up to date and don’t lapse 
Bring back the old cancelled measure about leases 
· Start tracking in FY21
· Targets for FY21 100% & FY22 100%
· Use active lease spreadsheet to track 
New Obj for FY21:
Create comprehensive Property listing
· GIS, Risk, Acct, Land Management, Facilities, Real Estate 
· What each Department wants is on the form 
· How to combine the list of property 
· To make one master listing One place for (Comprehensive) of lease, vacant, occupancy 
· Process Flow for if acquire/dispose of prop. 
· Real Estate Inventory Process Form (new/updated)
· Talk to other departments/people to all come together to get all of the info in one place 
· Integration with GIS for one (database)
· Simplify process 
Comprehensive Property Listing 
- Create Action Steps 
- Targets 
Make a Follow up Meeting 
1
Operations Excellence Office
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057: Streamline Processes within Real Estate (%)

30.00%

FY17-FY19 Target





