	Communication Services
Planning & Brainstorming Matrix

	Why do we exist? (Mission)
	The Bernalillo County Communication Services Department works with the Board of County Commissioners, other county elected officials and the county manager to develop and implement strategic communications plans for the general public and county employees. This includes media relations, crisis communications, advocacy, employee engagement and public education. Need to update webpage

	Sections
	
	Section Name – Program Manager Name
	Section Name – Program Manager Name

	What do we do? (Services)
	Review and identify any significant changes, highlights indicate areas for potential measures

	
	· Assists with public meetings, planning, promotion or presentation
· Promotion for community events and meetings 
· Manages media relations 
· Assists with photography and videography 
· Maintains content on public and internal websites
· Manages county’s social media presence 
· Oversees ceremonial awards sponsored by commission 
· Creates and publishes public meeting notices 
· Manages county’s internal employee communications
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	· x
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	Objectives – Short-term initiatives, or projects, with a beginning and end date, action steps and a measurable target that achieves the county’s business strategies (e.g. efficiency, effectiveness, innovation, cost reduction, transparency).

	Projects, Priorities & Initiatives 

	What is planned for FY21/22?
Add upcoming projects, initiatives & priorities.  This will be used to identify potential new objectives.  Not all items listed will become an objective tracked through the performance process.

	
	· 
	· 
	· 

	Existing Objectives
	Review existing objectives.  If complete prior to 6/30/20, establish new objectives.  

	
	· O1: Create an internal stylebook to standardize and enhance county communication with the general public
· O121: Update crisis communication plan
· O188: Develop and implement internal communication strategy and structure to support Bernco Connect (intranet)  - revise Q1 40% Q2 10% - FY20=100% FY21=N/A
1. Create platform for Bernco Connect 20
2. Implement Bernco Connect e-newsletter 20
3. Hire Internal Communication Specialist 10
4. Create formal structure for information dissemination 50
	· 
	· 

	New & Carry Forward Objectives
	After projects, initiatives & priorities for FY21/22 are identified, as well as existing objectives, determine which will be tracked as new and carry forward objectives. 

	
	· 
	· 
	· 

	Performance Measures – Services performed that are measurable and strive to achieve targets that align to the county’s business strategies and strategic plan goals. 

	Existing Performance Measures

	If this area is BLANK for your section, review section below (Industry Research & Related PMs) to brainstorm new performance measures.

	
	· P1: News releases to result in media coverage
· P2: Complete requested website posts within 1 business day
· P3: Post video clips on county Facebook and Twitter sites
	· 
	· 

	Industry Research & Related PMs 
	Do you have access to this data? Is this something you would like to know about your department or want others to know (is this meaningful)?

	
	· 
	· 
	· 

	New & Carry Forward PMs
	After industry research & related PMs for FY21/22 are identified, as well as existing PMs, determine which will be tracked as new and carry forward PMs.

	
	· # positive media releases issued
· Satisfaction with effectiveness of communication
· # new website visits
· # unique website hits
· Facebook reach (main account)
· Total number of Social Media Followers
	· 
	· 

	Other 


	



