DCM Performance Meeting Agenda

	Department
	Accounting and Budget

	Meeting Date
	1/28/20
	Post Meeting Agenda Sent
	
	Reminder Sent
	
	Action Items Complete
	

	Invitees 
Highlight Attendees
	Angela Montano, Martin Gallegos, Leroy C' DeBaca, Pamela A. Moon, Shirley Ragin, Maria Zuniga, Veronica Schornack, Laurel Johnson, Jackie Sanchez, Brandee Pacheco, Lucy White,  Anthony Infantino,  David Trujillo, Jennifer N. Gallegos, Carlos Sanchez, Bridgette Long, Cynthia Keaveny

	Sections
	Fixed Assets: 1:00-1:30
Housing: 1:30-2:00
Accounting: 2:00-2:30
Budget: 2:30-3:00
Payroll: 3:00-3:30



	Mission Statement
	Services
	OpenGov Reports

	
	Update Housing - OEO
	Qtrly Story: 
Qtrly FI: Acct & Bgt 210



	Fixed Assets – 



	ID
	Measure Statement
	Who’s Responsible
	FY19 Target
	FY20 Target

	O146
	Implement a new handling fee for online orders
	Martin Gallegos; Leroy CDeBaca
	$3,000
	$3,000

	Tell us about the measure 
· Keep tracking for FY20, then start new PM 
· Revenue from this goes towards packaging cost
· New PM: Start tracking number of packages: showing how fixed assets uses money and they want Gov Deals to grow. Use rev to go to ups, etc to come and pick up packages (reoccurring cost) 
· (Look at historical to form targets,  Monthly 
· Gov Deals for tracking – Bills of sale
How are actuals trending?
· On target, will close after fiscal year completes
If not on target, what are the steps to get back on track? 
· 
How is it calculated? 
· N/A
Missing data
· N/A
Industry research/recommendations
· 
	[image: ]

	Follow Up Items (Insert new row for each follow up item)
	Who will do it?
	By When?
	Complete?

	New PM – provide masterlist
	
	2/5/20
	

	
	
	
	

	FY21/22 Updates
	Will your Objective be complete by 6/30/2020?
	If NO, estimate the percent/number/dollar that will be complete by the end of FY20
	FY21 Target
	FY22 Target
	Comments

	
	Yes
	
	
	
	Complete in FY20 and close



	ID
	Measure Statement
	Who’s Responsible
	FY19 Target
	FY20 Target

	O177
	Implement Radio Frequency Identification (RFID) tracking system for Asset Module
	Martin Gallegos; Leroy CDeBaca
	N/A
	100%

	Tell us about the measure 
· Still need funding 
· IT system is not go into SAP 
· Defer measure, Not till after FY 21/22 (move to Alvarado)
· Bar code tracking system, cost and time savings 
How are actuals trending?
· Need focus, where are you compared to action steps? Do the action steps still apply?
· Provide percent allocation to steps
· Does this measure need to be deferred? 
If not on target, what are the steps to get back on track? 
· 
How is it calculated? 
· N/A
Missing data
· N/A
·  True Zeros for June-Dec
Industry research/recommendations
· 
	[image: ]

	Follow Up Items (Insert new row for each follow up item)
	Who will do it?
	By When?
	Complete?

	Defer measure 
	OEO
	2/12/20
	

	
	
	
	

	FY21/22 Updates
	Will your Objective be complete by 6/30/2020?
	If NO, estimate the percent/number/dollar that will be complete by the end of FY20
	FY21 Target
	FY22 Target
	Comments

	
	
	
	
	
	Defer measure



	ID
	Measure Statement
	Who’s Responsible
	FY19 Target
	FY20 Target

	P89
	Inventory assets
	Martin Gallegos; Leroy CDeBaca
	100%
	100%

	Tell us about the measure. Are we measuring what matters? Is this helping you do your job?
· State mandatory, always end at 100% 
· Keep Target, keep department on track 
How are actuals trending?
· Needs focus, provide explanation for variance from target
· Provide add’l info if inventory is seasonal 
· What assets does this measure cover? 
· About 3000 assets 
If not on target, what are the steps to get back on track? 
· 
How is it calculated? 
· N/A
Missing data
· N/A
Industry research/recommendations
· 
	[image: ]

	Follow Up Items (Insert new row for each follow up item)
	Who will do it?
	By When?
	Complete?

	Update actuals
	OEO
	2/12/20
	

	
	
	
	

	FY21/22 Updates
	FY21 Target
	FY22 Target
	Comments

	
	100%
	100%
	



	ID
	Measure Statement
	Who’s Responsible
	FY19 Target
	FY20 Target

	P174
	Complete standard work orders within 7 working days
	Martin Gallegos; Leroy CDeBaca
	98%
	98%

	Tell us about the measure. Are we measuring what matters? Is this helping you do your job?
· Big projects are another category, doesn’t need to effect the actual number (p on the cell with the initials - descriptions)
· Keep tracking 
· Change target to 95%
· Add’l info: The volume is changing with all the moves 
How are actuals trending?
· Slightly below target, on average how many work orders?
· Are you receiving more WOs due to the Alvarado move?
If not on target, what are the steps to get back on track? 
· 
How is it calculated? 
· N/A
Missing data
· N/A
Industry research/recommendations
· 
	[image: ]

	Follow Up Items (Insert new row for each follow up item)
	Who will do it?
	By When?
	Complete?

	Check actuals 
	Martin Gallegos
	2/5/20
	

	Update add’l info
	OEO
	2/12/20
	

	FY21/22 Updates
	FY21 Target
	FY22 Target
	Comments

	
	95%
	95%
	



	Housing – Accounting



	ID
	Measure Statement
	Who’s Responsible
	FY19 Target
	FY20 Target

	P91
	Complete preliminary financial close  
	Brandee Pacheco; Lucy White
	25 not to exceed
	25 not to exceed

	Tell us about the measure. Are we measuring what matters? Is this helping you do your job?
· Keep tracking 
· Financial Analysis: All entries, except for depreciation and the analysis without the depreciation  
· Changed because of depreciations take a while - accounting delays
· After the county bills housing it goes back – after CAFR
· Keep department on track monthly close – timely 
· Financial analysis is not done till regulations – GL recon 
· Preliminary  close (without depreciation) soft close 
· Add’l info: not tracking the depreciation
How are actuals trending?
· On target, update why measure’s important
· Define financial analysis 
· Is 25th day HUD requirement? No, its an internal target
· Can we move this measure to Housing?
If not on target, what are the steps to get back on track? 
· 
How is it calculated? 
· N/A
Missing data
· N/A
Industry research/recommendations
· 
	[image: ]

	Follow Up Items (Insert new row for each follow up item)
	Who will do it?
	By When?
	Complete?

	Provide actuals for July-Sept (FY17 – FY20)
	Brandee
	2/5/20
	

	
	
	
	

	FY21/22 Updates
	FY21 Target
	FY22 Target
	Comments

	
	25
	25
	



	ID
	Measure Statement
	Who’s Responsible
	FY19 Target
	FY20 Target

	P239
	Complete Voucher Management System (VMS) reporting by the 22nd of the following month
	Brandee Pacheco; Lucy White
	Yes
	Yes

	Tell us about the measure. Are we measuring what matters? Is this helping you do your job?
· Funding is dependent on this 
· Keep tracking 
How are actuals trending?
· On target, what is the typical amount of days to submit reporting? 
· Provide more information in Why the measure’s important
If not on target, what are the steps to get back on track? 
· 
How is it calculated? 
· N/A
Missing data
· N/A
Industry research/recommendations
· 
	[image: ]

	Follow Up Items (Insert new row for each follow up item)
	Who will do it?
	By When?
	Complete?

	Do we need a History Graph? 
	OEO
	2/12/20
	

	Graph Showing FY19 - update
	OEO
	2/12/20
	

	FY21/22 Updates
	FY21 Target
	FY22 Target
	Comments

	
	Yes
	Yes
	



	Accounting – 



	ID
	Measure Statement
	Who’s Responsible
	FY19 Target
	FY20 Target

	P85
	Complete month end close
	Anthony Infantino
	10 (Not to Exceed)
	10 (Not to Exceed)

	Tell us about the measure. Are we measuring what matters? Is this helping you do your job?
· Close to department in the county, cut departments off to close
· DFA quarterly report distributed in 30th/31st of the month (will always be done)
· Keep
How are actuals trending?
· On target, provide add’l info on what accounting does to close the month
· Is the 10th a state requirement?
· Close measure after FY20, track new measure 
If not on target, what are the steps to get back on track? 
· 
How is it calculated? 
· N/A
Missing data
· True zero for July
Industry research/recommendations
· 
	[image: ]

	Follow Up Items (Insert new row for each follow up item)
	Who will do it?
	By When?
	Complete?

	
	
	
	

	
	
	
	

	FY21/22 Updates
	FY21 Target
	FY22 Target
	Comments

	
	10
	10
	



	ID
	Measure Statement
	Who’s Responsible
	FY19 Target
	FY20 Target

	P88
	Government Finance Officers Association (GFOA) Certificate achievement for Financial Reporting Prior Year
	Pam Moon
	Yes
	Yes

	Tell us about the measure. Are we measuring what matters? Is this helping you do your job?
· Keep 
· There is a lot rolled up to prepare for the CAFR 
How are actuals trending?
· On target, how many years have we gotten GFOA award for CAFR? 
If not on target, what are the steps to get back on track? 
· 
How is it calculated? 
· N/A
Missing data
· N/A
Industry research/recommendations
· 
	[image: ]

	Follow Up Items (Insert new row for each follow up item)
	Who will do it?
	By When?
	Complete?

	
	
	
	

	
	
	
	

	FY21/22 Updates
	FY21 Target
	FY22 Target
	Comments

	
	Yes
	Yes
	



	ID
	Measure Statement
	Who’s Responsible
	FY19 Target
	FY20 Target

	P90
	Provide county departments with grant opportunities
	David Trujillo
	200
	200

	Tell us about the measure. Are we measuring what matters? Is this helping you do your job?
· New PM: Response rate Q2 FY20 – 98%
· Going out to departments, and talking to them about the grant opportunities 
· There is a lag of department reached out to final response changes 
· Aggregate of response (Yes, No, etc) for a month – 100% 
· Timing of types of grants (federal: 3 months - 22 grants and organization)
How are actuals trending?
· Slightly below target, are more departments responding to grant opportunities?
· Have we secured more grant funding since tracking this measure?
If not on target, what are the steps to get back on track? 
· 
How is it calculated? 
· N/A
Missing data
· N/A
Industry research/recommendations
· 
	[image: ]

	Follow Up Items (Insert new row for each follow up item)
	Who will do it?
	By When?
	Complete?

	Follow up: Grant Opportunities Story Meeting 
	OEO
	2/12/20
	

	
	
	
	

	FY21/22 Updates
	FY21 Target
	FY22 Target
	Comments

	
	200
	200
	



	Budget – 



	ID
	Measure Statement
	Who’s Responsible
	FY19 Target
	FY20 Target

	O145
	Develop policy for carry forward process
	Kevin Noel
	100%
	N/A

	Tell us about the measure 
· Complete as of FY19 Q2
How are actuals trending?
·  
If not on target, what are the steps to get back on track? 
· 
How is it calculated? 
· 
Missing data
· N/A
Industry research/recommendations
· 
	[image: ]

	Follow Up Items (Insert new row for each follow up item)
	Who will do it?
	By When?
	Complete?

	
	
	
	

	
	
	
	

	FY21/22 Updates
	Will your Objective be complete by 6/30/2020?
	If NO, estimate the percent/number/dollar that will be complete by the end of FY20
	FY21 Target
	FY22 Target
	Comments

	
	
	
	
	
	Complete



	ID
	Measure Statement
	Who’s Responsible
	FY19 Target
	FY20 Target

	P240
	Project departments actuals for all general funds
	Carlos Sanchez
	5% (Not to Exceed)
	5% (Not to Exceed)

	Tell us about the measure. Are we measuring what matters? Is this helping you do your job?
· Expenditures are not controlled with budget 
· Cancel 
How are actuals trending?
· Needs focus – Jennifer wants to revise
· Walk through calculation for past data
If not on target, what are the steps to get back on track? 
· 
How is it calculated? 
· 
Missing data
· FY20 Dec
Industry research/recommendations
· 
	[image: ]

	Follow Up Items (Insert new row for each follow up item)
	Who will do it?
	By When?
	Complete?

	Update webpage statement 
	
	2/12/20
	

	FY21/22 Updates
	FY21 Target
	FY22 Target
	Comments

	
	
	
	Cancel and replace with new measure 



	ID
	Measure Statement
	Who’s Responsible
	FY19 Target
	FY20 Target

	P241
	Minimize variance between general fund revenue projections vs year end actuals
	Jennifer Gallegos
	5% (Not to Exceed)
	5% (Not to Exceed)

	Tell us about the measure. Are we measuring what matters? Is this helping you do your job?
· Keeping 
· Revenue: from taxes, etc
How are actuals trending?
· Needs focus – Jennifer wants to revise
· Walk through calculation for past data
· Add’l info: Property tax was delayed so they were under -5%
· Change Annual reporting, looking at entire year 
If not on target, what are the steps to get back on track? 
· 
How is it calculated? 
· 
Missing data
· FY20 Dec
Industry research/recommendations
· 
	[image: ]

	Follow Up Items (Insert new row for each follow up item)
	Who will do it?
	By When?
	Complete?

	Update reporting frequency to annual 
	OEO
	2/12/20
	

	Update Add’l info
	OEO
	2/12/20
	

	FY21/22 Updates
	FY21 Target
	FY22 Target
	Comments

	
	
	
	



	Payroll– 



	ID
	Measure Statement
	Who’s Responsible
	FY19 Target
	FY20 Target

	O147
	Develop process for identifying errors before payroll runs
	Cindy Keaveny; Bridgette Long
	50%
	50%

	Tell us about the measure 
· Complete as of FY19 Q2
How are actuals trending?
·  
If not on target, what are the steps to get back on track? 
· 
How is it calculated? 
· 
Missing data
· N/A
Industry research/recommendations
· 
	[image: ]

	Follow Up Items (Insert new row for each follow up item)
	Who will do it?
	By When?
	Complete?

	
	
	
	

	
	
	
	

	FY21/22 Updates
	Will your Objective be complete by 6/30/2020?
	If NO, estimate the percent/number/dollar that will be complete by the end of FY20
	FY21 Target
	FY22 Target
	Comments

	
	
	
	
	
	Complete



	ID
	Measure Statement
	Who’s Responsible
	FY19 Target
	FY20 Target

	O155
	Develop and revise time keeping directives for payroll  and procedures
	Cindy Keaveny; Bridgette Long
	30%
	70%

	Tell us about the measure 
· Working on W2s, year-end procedures
· PR01- Kronos is done Approved and published
· PR02 – e-timecard done Approved and published
· PR03- 
· PR04- live checks
· New staff that needs to be trained 
How are actuals trending?
· Needs Focus, where are you compared to action steps?
· 1. 90% of step 1 will be done in FY20 
· 2. 90% of step 2 will be done in FY20
· 3. 35% of step3  will be done in FY21 
· Will this measure get complete by FY20?
If not on target, what are the steps to get back on track? 
· 
How is it calculated? 
· N/A
Missing data
· FY20 Q1 & Q2
· Q1:10%, Q2:10% total actuals for FY20 Q2: 90%
Industry research/recommendations
· 
	[image: ]

	Follow Up Items (Insert new row for each follow up item)
	Who will do it?
	By When?
	Complete?

	Update actuals 
	OEO
	2/12/20
	

	
	
	
	

	FY21/22 Updates
	Will your Objective be complete by 6/30/2020?
	If NO, estimate the percent/number/dollar that will be complete by the end of FY20
	FY21 Target
	FY22 Target
	Comments

	
	No
	
	10%
	
	



	ID
	Measure Statement
	Who’s Responsible
	FY19 Target
	FY20 Target

	P290
	Resolve issues within pay period
	Cindy Keaveny; Bridgette Long
	85%
	90%

	Tell us about the measure. Are we measuring what matters? Is this helping you do your job?
· Log is hard to track 
· Replace with live checks PM
How are actuals trending?
·  
If not on target, what are the steps to get back on track? 
· 
How is it calculated? 
· 
Missing data
· FY20 Q1 & Q2
Industry research/recommendations
· 
	[image: ]

	Follow Up Items (Insert new row for each follow up item)
	Who will do it?
	By When?
	Complete?

	Cancel Measure
	OEO
	2/12/20
	

	
	
	
	

	FY21/22 Updates
	FY21 Target
	FY22 Target
	Comments

	
	
	
	Cancel and replace with new measure



	FY21/22 - New Objectives & Performance Measures – See Matrix




Fixed Assets: 
New OBJ:
· Potential: State laws before internet, who/what to do to change on technology updates (write producers/policy)
· Talk to legal/Pam to go over their producers 
· Move to Alvarado
· Cost to move, savings for county (soft savings)
· Need to happen after the move 
1. Remove
2. Disposal
3. Recycle 
4. Dotation
5. Auction
6. Reallocate
New PM:
· # of packages shipped
Housing: 
New OBJ:
· Create Webpage for Non-profit (housing) webpage 
· Actual Housing Department – Betty
· To show financials online 
New PM
Non-profit variables and always changing 
· Audit – no findings applicable to the non-profit that housing controls (IT, Purchasing etc) – annual: Dec, Y/N examples in add’l info
· Maintain  un-modified opinion on audited non- profit financial statements – annual: Dec, Y/N 
 Accounting
New PM: 
· Increase Grant Response rate 
· [bookmark: _GoBack]Q2 FY20 – 98%
· Possible New PM: Track hard month close 


Payroll:
New PM 
· Distribute timely live checks
· Make sure the checks go out the door, not keeping 
· Always going to do actual checks 
· PR04
· Must be mailed by Monday of following payroll week
· If is not picked up, gets mailed 
· HR will request to hold check and not picked up 
· Important: reduce unclaimed property (mailed back to county)
Budget:
New PM: 
· GFOA Rating 
· Outstanding rating from 2 out of 3 ratings 
· The rater is subjective, tough grader 
· Once every 2 years 
· Maintain GF operating reserve level at 30% of operating expenses 
New OBJ
· Implement budget system 
· Getting through of governance completed this part 
· Obtain finding
· Budget book is done before budget approval 
· Not for FY21/22
Potential New PM 
·  Revise AI 
· Budget AI rewrite 
13
Operations Excellence Office
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