DCM Performance Meeting Agenda

	Department
	Animal Care

	Meeting Date
	1/21/20
	Post Meeting Agenda Sent
	
	Reminder Sent
	
	Action Items Complete
	

	Invitees 
Highlight Attendees
	Angela Montano;  Misha Goodman; Rosanna "Zanna" Garcia; Maria Zuniga; Veronica Schornack; Laurel Johnson; Greg E. Perez
 

	Sections
	



	Mission Statement
	Services
	OpenGov Reports

	Update Mission statement on Matrix 
	Sections: 
Enforcement: Public health, permit, pick up stray and dangerous animals, quarantine biting animals 
Outreach: Training, SNAP, referral, operate volunteer program, placement of animals, microchip and rabies clinic, meet needs of community  
Sheltering: Adoption, provide care and maintenance 
Medical: provide medical care and maintenance to facility, spay and nurturing 
Administrative: administer (Snap, Licenses, etc): Licenses, reclaim and relinquishment, customer service, answer calls, money cash handling (Zanna)
	Qtrly Story: 
Qtrly PS: Animal Care 470


Er 
	Section Name – Insert between each section



	ID
	Measure Statement
	Who’s Responsible
	FY19 Target
	FY20 Target

	O61
	Build a new full service animal care sheltering and resource center in the South Valley (%)
	Misha Goodman
	7%
	N/A

	Tell us about the measure 
· Complete 
How are actuals trending?
·  
If not on target, what are the steps to get back on track? 
· 
How is it calculated? 
· 
Missing data
· N/A
Industry research/recommendations
· 
	[image: ]

	Follow Up Items (Insert new row for each follow up item)
	Who will do it?
	By When?
	Complete?

	
	
	
	

	
	
	
	

	FY21/22 Updates
	Will your Objective be complete by 6/30/2020?
	If NO, estimate the percent/number/dollar that will be complete by the end of FY20
	FY21 Target
	FY22 Target
	Comments

	
	
	
	
	
	Complete



	ID
	Measure Statement
	Who’s Responsible
	FY19 Target
	FY20 Target

	O62
	Develop reports for animal intake and dispositions for new shelter (%)
	Misha Goodman
	25%
	N/A

	Tell us about the measure 
· Complete 
· New reports always being added 
How are actuals trending?
·  
If not on target, what are the steps to get back on track? 
· 
How is it calculated? 
· 
Missing data
· N/A
Industry research/recommendations
· 
	[image: ]

	Follow Up Items (Insert new row for each follow up item)
	Who will do it?
	By When?
	Complete?

	
	
	
	

	
	
	
	

	FY21/22 Updates
	Will your Objective be complete by 6/30/2020?
	If NO, estimate the percent/number/dollar that will be complete by the end of FY20
	FY21 Target
	FY22 Target
	Comments

	
	
	
	
	
	Complete



	ID
	Measure Statement
	Who’s Responsible
	FY19 Target
	FY20 Target

	O63
	Become a certified euthanasia facility under our licensed veterinary based on state requirements and save taxpayer dollars by reducing the need for private veterinary contract for service (%) (Medical) 
	Rosanna Garcia
	100%
	N/A

	Tell us about the measure 
· Complete 
How are actuals trending?
·  Need to verify actuals, is this complete? Rosanna provided 80% but that would put graph at 180%
If not on target, what are the steps to get back on track? 
· 
How is it calculated? 
· 
Missing data
· FY20 Q2
Industry research/recommendations
· 
	[image: ]

	Follow Up Items (Insert new row for each follow up item)
	Who will do it?
	By When?
	Complete?

	
	
	
	

	
	
	
	

	FY21/22 Updates
	Will your Objective be complete by 6/30/2020?
	If NO, estimate the percent/number/dollar that will be complete by the end of FY20
	FY21 Target
	FY22 Target
	Comments

	
	
	
	
	
	Complete 



	ID
	Measure Statement
	Who’s Responsible
	FY19 Target
	FY20 Target

	O64
	Update code to clarify the process for the community (%)  (Enforcement)
	Misha Goodman
	10%
	10%

	Tell us about the measure 
· Defer, Starting in FY21 
How are actuals trending?
·  Need to verify actuals, was the 80% from O63 meant for this measure? 
· County Attorney recommended working on parts (sections)  of code instead of whole
· 1. Determine what section of code need to reviewed
· 2. Set priority 
· 3. Review sections of the code
· 4.  Draft sections of code revisions 
· 5. County Attorney and commission are good steps 
· (advertised ten 30 days’ notice and adoption)
If not on target, what are the steps to get back on track? 
· 
How is it calculated? 
· 
Missing data
· FY20 Q2
· FY19 Q2 & Q4 are true zeros
Industry research/recommendations
· 
	[image: ]

	Follow Up Items (Insert new row for each follow up item)
	Who will do it?
	By When?
	Complete?

	
	
	
	

	
	
	
	

	FY21/22 Updates
	Will your Objective be complete by 6/30/2020?
	If NO, estimate the percent/number/dollar that will be complete by the end of FY20
	FY21 Target
	FY22 Target
	Comments

	
	
	
	50%
	50%
	



	ID
	Measure Statement
	Who’s Responsible
	FY19 Target
	FY20 Target

	O65
	Provide educational programming for our community (#) (outreach)
	Terri Stephens Candace Sanhaze
	300
	1200

	Tell us about the measure 
· Cancel in FY21 keep tracking for FY20
How are actuals trending?
· Exceeding target, will you continue to track year after year? If so, convert to PM
· What events are programming opportunities presented at?
If not on target, what are the steps to get back on track? 
· 
How is it calculated? 
· N/A
Missing data
· N/A
Industry research/recommendations
· 
	[image: ]

	Follow Up Items (Insert new row for each follow up item)
	Who will do it?
	By When?
	Complete?

	Stop tracking, keep tracking for FY20

	
	
	

	
	
	
	

	FY21/22 Updates
	Will your Objective be complete by 6/30/2020?
	If NO, estimate the percent/number/dollar that will be complete by the end of FY20
	FY21 Target
	FY22 Target
	Comments

	
	
	
	
	
	Cancel, keep tracking for FY20




	ID
	Measure Statement
	Who’s Responsible
	FY19 Target
	FY20 Target

	O102
	Review/implement fee structure/schedule (%) (Admin)
	Misha Goodman
	25%
	75%

	Tell us about the measure 
· Should be done this FY20
·  Different from Code objective
How are actuals trending?
· Slightly below target, where are you compared to action steps? Provide percent allocation
· Will this be completed by FY20?
If not on target, what are the steps to get back on track? 
· 
How is it calculated? 
· N/A
Missing data
· N/A
Industry research/recommendations
· 
	[image: ]

	Follow Up Items (Insert new row for each follow up item)
	Who will do it?
	By When?
	Complete?

	
	
	
	

	
	
	
	

	FY21/22 Updates
	Will your Objective be complete by 6/30/2020?
	If NO, estimate the percent/number/dollar that will be complete by the end of FY20
	FY21 Target
	FY22 Target
	Comments

	
	Yes
	
	
	
	



	ID
	Measure Statement
	Who’s Responsible
	FY19 Target
	FY20 Target

	P123
	Increase license compliance (#) (Admin)
	Rosanna Garcia
	3,000
	3,200

	Tell us about the measure. Are we measuring what matters? Is this helping you do your job?
· Cancel , track internal, want to stop tracking 
· With microchips licenses are obsolete (nationally, CABQ)
· Keeping for FY20
How are actuals trending?
· On target, do you anticipate trends to stay steady?
· What are ways you are increasing compliance?
If not on target, what are the steps to get back on track? 
· 
How is it calculated? 
· N/A
Missing data
· N/A
Industry research/recommendations
· 
	[image: ]

	Follow Up Items (Insert new row for each follow up item)
	Who will do it?
	By When?
	Complete?

	Cancel Measure 
	OEO
	7/1/20
	

	
	
	
	

	FY21/22 Updates
	FY21 Target
	FY22 Target
	Comments

	
	
	
	Cancel



	ID
	Measure Statement
	Who’s Responsible
	FY19 Target
	FY20 Target

	P125
	Response for non-emergency calls within 24 hours (%) (enforcement)
	Misha Goodman, Pat Trujjio
	100%
	100%

	Tell us about the measure. Are we measuring what matters? Is this helping you do your job?
· Keep tracking 
How are actuals trending?
· Slightly under target, explain variance between actuals and target
· On average, how many calls are received? 
· Follow ups are not being calculated anymore, the system is accurately reporting now
If not on target, what are the steps to get back on track? 
· 
How is it calculated? 
· N/A
Missing data
· N/A
Industry research/recommendations
· 
	[image: ]

	Follow Up Items (Insert new row for each follow up item)
	Who will do it?
	By When?
	Complete?

	
	
	
	

	
	
	
	

	FY21/22 Updates
	FY21 Target
	FY22 Target
	Comments

	
	100%
	100%
	



	ID
	Measure Statement
	Who’s Responsible
	FY19 Target
	FY20 Target

	P126
	Response for emergency calls within 1 hour (%) (enforcement) 
	Misha Goodman, Pat Trujjio 
	100%
	100%

	Tell us about the measure. Are we measuring what matters? Is this helping you do your job?
· Keep tracking
How are actuals trending?
· Slightly below target, explain variance between actuals and target
· On average, how many calls are received? 
· Follow ups are not being calculated anymore, the system is accurately reporting now
· 
If not on target, what are the steps to get back on track? 
· 
How is it calculated? 
· N/A
Missing data
· N/A
Industry research/recommendations
· 
	[image: ]

	Follow Up Items (Insert new row for each follow up item)
	Who will do it?
	By When?
	Complete?

	
	
	
	

	
	
	
	

	FY21/22 Updates
	FY21 Target
	FY22 Target
	Comments

	
	100%
	100%
	



	ID
	Measure Statement
	Who’s Responsible
	FY19 Target
	FY20 Target

	P179
	Issue Spay Neuter Assistance Program (SNAP) vouchers (#) (Admin)
	Rosanna Garcia
	700
	600

	Tell us about the measure. Are we measuring what matters? Is this helping you do your job?
· Keep tracking
· Spring and Summer peaks (breading) 
· Want to bring in house, need more staff
· Issue vouchers, not a lot used, discounts apply, but the cost is high (can’t afford) so they are not used
· Don’t get charged if not used 
· More intake, can’t do as many in house 
· Line item been approved by commission, want to use the vouchers, but in house not to outside vets 
How are actuals trending?
· On target, do you have option for in house vs getting voucher?
· Are you trying to push more in house use?
· Review targets
[bookmark: _GoBack]If not on target, what are the steps to get back on track? 
· 
How is it calculated? 
· N/A
Missing data
· N/A
Industry research/recommendations
· 
	[image: ]

	Follow Up Items (Insert new row for each follow up item)
	Who will do it?
	By When?
	Complete?

	
	
	
	

	
	
	
	

	FY21/22 Updates
	FY21 Target
	FY22 Target
	Comments

	
	1000
	1000
	



	ID
	Measure Statement
	Who’s Responsible
	FY19 Target
	FY20 Target

	P182
	Utilize Spay Neuter Assistance Program (SNAP) vouchers (#) (Admin)
	Rosanna Garcia
	350
	300

	Tell us about the measure. Are we measuring what matters? Is this helping you do your job?
· Keep tracking
· Vendor didn’t have the accurate numbers 
· 30 days to use the vouchers 
· There’s a lag the actuals get updated when the voucher was actually used, so the actuals are correct for each month, gets updated 
· Drop, stop using eventually 
How are actuals trending?
· On target, does this measure need the same add’l info as P179?
· Review targets
If not on target, what are the steps to get back on track? 
· 
How is it calculated? 
· N/A
Missing data
· N/A
Industry research/recommendations
· 
	[image: ]

	Follow Up Items (Insert new row for each follow up item)
	Who will do it?
	By When?
	Complete?

	
	
	
	

	
	
	
	

	FY21/22 Updates
	FY21 Target
	FY22 Target
	Comments

	
	300
	300
	



	ID
	Measure Statement
	Who’s Responsible
	FY19 Target
	FY20 Target

	P212
	Increase in-house spay/neuter program (#) (Medical) 
	Veterinarian Dr. Moyer
	50
	75

	Tell us about the measure. Are we measuring what matters? Is this helping you do your job?
· Adopted and owned animals (in house)
· Increase the reclaimed 
· Decrease the number of births 
How are actuals trending?
· Exceeding target, revise for FY21/22
· How many animals come through the facility per month?
· Who’s responsible?
If not on target, what are the steps to get back on track? 
· 
How is it calculated? 
· N/A
Missing data
· N/A
Industry research/recommendations
· 
	[image: ]

	Follow Up Items (Insert new row for each follow up item)
	Who will do it?
	By When?
	Complete?

	
	
	
	

	
	
	
	

	FY21/22 Updates
	FY21 Target
	FY22 Target
	Comments

	
	2000
	2500
	



	FY21/22 - New Objectives & Performance Measures – See Matrix



New PMs:
Medical: 
· Increase serialized animals reclaimed before animal leaves facility, 50% of all animals will be sterilized before leaving facility. Start in FY20  

Enforcement:
· % of compliances on notices issued Target: Increase by 25% baseline needed
· % of increase of animals reclaimed (looking at ways to increase reclaims, FB, etc) Target: Increase by 20% baseline needed
Sheltering: Clair Hinken 
· Increase the % of live outcomes by 25% baseline needed (don’t have a full FY for a baseline-partial year prorated)
· Animal length of stay Target less than 30 days 
Outreach: Candace Sanchez 
· Increase # of volunteers (# of) 
· Volunteers trained in facility 
· Foster homes fall under volunteers
· # of animals enter foster care program (live realse is a different PM) (# of   
New OBJs: 
Outreach: Candace Sanchez
· Development of training volunteering and certificate program putting the training together then in future track # of people trained PM
· Modernize and user friendly the website, (face lift of the webpage)
Admin: 
· Creating and updating SOPs
· Monthly posting of statistics (start) on website  
Enforcement: 
· Development training program for officers
· Re org of section – Career path provide levels of advancement for the officers
Sheltering
· Meet the National standard for capacity for care (formula) how many staff, how many animals and time spent w/ animals. Ratio of staff and animals 
Medical 
· Increase equipment, ability to provide treatment (xray, dental, etc) Count the number of equipment 
8
Operations Excellence Office
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062-2: Develop Reporting System (%)
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063-4: Become a Certified Euthanasia Facility (%)

100.00%

FY17 - FY19 Target





image4.png
064-3: Update License Portion of Code (%)
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065-3: Provide Educational Programming for O..
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0102-3: Review/Implement Fee Structure/Schedule (%)
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P123-4: Increase License Co...
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P125-1: Respond to Non-Emergency Calls within 24 hours (%)
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P126-1: Respond to Non-Emergency Calls within 1 hour (%)
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P179-4: Issue SNAP Vouchers...
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