DCM Performance Meeting Agenda

	Department
	Communication Services 

	Meeting Date
	12/5/19
	Post Meeting Agenda Sent
	12/18/19
	Reminder Sent
	
	Action Items Complete
	

	Invitees 
Highlight Attendees
	Angela Montano, Tia Bland, Tracy Dingmann, Enrico Gradi , Tiffany E. Chamblee, Maria Zuniga, Veronica Schornack, Laurel Johnson 

	Sections
	



	Mission Statement
	Services
	OpenGov Reports

	Updated 12/18/19
	Updated 12/18/19
	Qtrly Story: 



	Section Name – Insert between each section



	ID
	Measure Statement
	Who’s Responsible
	FY19 Target
	FY20 Target

	O1
	Create an internal stylebook to standardize and enhance county communication with the general public
	Tia Bland
	80%
	5% 

	Tell us about the measure 
· 
How are actuals trending?
· Where are we compared to action steps? Good action steps, last 5% incorporate changes from outside consultant and make changes and distribute final review and approval
· Objective was supposed to be completed in FY19, will it finish in FY20?
· FY20 Q2 = 0% , Q3 = plan to be completed
If not on target, what are the steps to get back on track? 
· 
How is it calculated? 
· N/A
Missing data
· FY20 Q1True zero
Industry research/recommendations
· 
	[image: ]

	Follow Up Items (Insert new row for each follow up item)
	Who will do it?
	By When?
	Complete?

	
	
	
	

	
	
	
	

	FY21/22 Updates
	Will your Objective be complete by 6/30/2020?
	If NO, estimate the percent/number/dollar that will be complete by the end of FY20
	FY21 Target
	FY22 Target
	Comments

	
	Yes
	
	
	
	



	ID
	Measure Statement
	Who’s Responsible
	FY19 Target
	FY20 Target

	O121
	Update crisis communication plan
	Tia Bland
	100%
	5%

	Tell us about the measure 
· 
How are actuals trending?
·  Was not completed in FY19, are we still working on last 5%?
· Waiting for DCM
· Been presented, what do we do further commission/AI/?
· Q2 = 0%, Q3 = plan to complete 
· Will be updated every year (updates to plan) maybe a future PM
If not on target, what are the steps to get back on track? 
· 
How is it calculated? 
· N/A
Missing data
· N/A FY20 Q1 is a true zero
Industry research/recommendations
· 
	[image: ]

	Follow Up Items (Insert new row for each follow up item)
	Who will do it?
	By When?
	Complete?

	
	
	
	

	
	
	
	

	FY21/22 Updates
	Will your Objective be complete by 6/30/2020?
	If NO, estimate the percent/number/dollar that will be complete by the end of FY20
	FY21 Target
	FY22 Target
	Comments

	
	Yes
	
	
	
	



	ID
	Measure Statement
	Who’s Responsible
	FY20 Target
	FY21 Target

	O188
	Develop and implement internal communication strategy and structure to support Bernco Connect (Intranet)
	Tia Bland
	100%
	N/A

	Tell us about the measure 
· Need action steps for this objective
· Need FY20 and FY21 targets, the webpage has the targets for FY20 as 20% and FY21 as 80% for possible targets 
How are actuals trending?
·  Already have been established, need to meet with department, make programs/ content
· Bernco connect is platform have to build it
· Action Steps:
1. Create platform and implement Bernco connect e-newsletter (20%)
2. Market Bernco Connect (20%)
3. Hire internal communication specialist (10%)
4. Create formal structure for information dissemination (50%)
FY20 Q1 =40%  Q2 = 10%
If not on target, what are the steps to get back on track? 
· 
How is it calculated? 
· N/A
Missing data
· N/A
Industry research/recommendations
· 
	[image: ]

	Follow Up Items (Insert new row for each follow up item)
	Who will do it?
	By When?
	Complete?

	Update statement
	Angela / Laurel
	12/13/19
	12/18/19

	Update action steps
	Angela / Laurel
	12/13/19
	12/18/19 

	Update actuals
	Angela / Laurel
	12/13/19
	12/18/19

	FY21/22 Updates
	Will your Objective be complete by 6/30/2020?
	If NO, estimate the percent/number/dollar that will be complete by the end of FY20
	FY21 Target
	FY22 Target
	Comments

	
	Yes
	
	
	
	



	ID
	Measure Statement
	Who’s Responsible
	FY19 Target
	FY20 Target

	P1
	News releases to result in media coverage
	Tia Bland
	80%
	80%

	Tell us about the measure. Are we measuring what matters? Is this helping you do your job?
· 
How are actuals trending?
· On target, on average how many news releases are published per quarter?
· There has been a slow decrease each quarter, what are the factors contributing to it?
· Keep target at 80% doing good now and like the target staying the same good target
If not on target, what are the steps to get back on track? 
· 
How is it calculated? 
· N/A
Missing data
· N/A
Industry research/recommendations
· 
	[image: ]

	Follow Up Items (Insert new row for each follow up item)
	Who will do it?
	By When?
	Complete?

	
	
	
	

	
	
	
	

	FY21/22 Updates
	FY21 Target
	FY22 Target
	Comments

	
	80%
	80%	
	



	ID
	Measure Statement
	Who’s Responsible
	FY19 Target
	FY20 Target

	P2
	Complete requested website posts within 1 business day
	Tracy Dingmann
	98%
	98%

	Tell us about the measure. Are we measuring what matters? Is this helping you do your job?
· 
How are actuals trending?
·  On target, on average how many requests per quarter?
· Provide add’l info about the type of posts/requests from departments. 
· Only have 2 people to make the posts, 98% is a good target
If not on target, what are the steps to get back on track? 
· 
How is it calculated? 
· N/A
Missing data
· N/A
Industry research/recommendations
· 
	[image: ]

	Follow Up Items (Insert new row for each follow up item)
	Who will do it?
	By When?
	Complete?

	
	
	
	

	
	
	
	

	FY21/22 Updates
	FY21 Target
	FY22 Target
	Comments

	
	98%
	98%
	



	ID
	Measure Statement
	Who’s Responsible
	FY19 Target
	FY20 Target

	P3
	Post video clips on county Facebook and Twitter sites
	Tracy Dingmann
	48
	48

	Tell us about the measure. Are we measuring what matters? Is this helping you do your job?
· Think about expanding measure to include all social media posts (Facebook, Twitter, YouTube, etc)
How are actuals trending?
· On target, significant jump in Q1 FY20, do you anticipate the actuals trending high for the rest FY20?
· Are actuals high due to elections and property tax changes?
· Just video clips, not YouTube 
If not on target, what are the steps to get back on track? 
· 
How is it calculated? 
· N/A
Missing data
· FY20 August 
Industry research/recommendations
· 
	[image: ]

	Follow Up Items (Insert new row for each follow up item)
	Who will do it?
	By When?
	Complete?

	Department verify FY21 and FY22 targets
	Tiffany Chamblee
	12/31/19
	12/26/19

	Department think about expanding measure to include all social media posts
	Tiffany Chamblee
	12/31/19
	12/26/19

	FY21/22 Updates
	FY21 Target
	FY22 Target
	Comments

	
	120
	120
	Starting in FY21, department will include YouTube uploads into the video count



	FY21/22 - New Objectives & Performance Measures – See Matrix
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