DCM Performance Meeting Agenda

	Department
	Department of Emergency Management 

	Meeting Date
	12/9/19
	Post Meeting Agenda Sent
	[bookmark: _GoBack]12/18/19
	Reminder Sent
	
	Action Items Complete
	

	Invitees 
Highlight Attendees
	Angela Montano, Leora Perez, Greg E. Perez, Carolina C. Fernandez, Richard Clark, Paul Herrera, Maria Zuniga, Veronica Schornack, Laurel Johnson, Thomas Walmsley

	Sections
	



	Mission Statement
	Services
	OpenGov Reports

	
	
	Qtrly Story: 



	Section Name – Insert between each section



	ID
	Measure Statement
	Who’s Responsible
	FY19 Target
	FY20 Target

	O130
	Host or coordinate higher level Incident Command System (ICS) 300 or 400 classes (#)
	Thomas Walmsley
	4
	4

	Tell us about the measure 
· Still teaching, state sponsored class, 
· Restructure for FY21, document from FEMA to be published to have classes meet latest material
How are actuals trending?
· Below target, are classes scheduled for FY20?
· Do you plan on tracking this measure year after year?
· Getting numbers from HR 
· FY20 Q2 = 1 class 
If not on target, what are the steps to get back on track? 
· For FY19 they did classes with Sandoval county 
How is it calculated? 
· N/A
Missing data
· N/A FY20 Q1 is a true zero
Industry research/recommendations
· 
	[image: ]

[image: ]

	Follow Up Items (Insert new row for each follow up item)
	Who will do it?
	By When?
	Complete?

	Update statement 
	Angela/Laurel
	12/31/19
	

	Update Webpages
	Angela/Laurel
	12/31/19
	

	FY21/22 Updates
	Will your Objective be complete by 6/30/2020?
	If NO, estimate the percent/number/dollar that will be complete by the end of FY20
	FY21 Target
	FY22 Target
	Comments

	
	
	
	4
	4
	



	ID
	Measure Statement
	Who’s Responsible
	FY19 Target
	FY20 Target

	O131
	Expand community outreach programs (#)
	Richard Clark
	4
	4

	Tell us about the measure 
· Keep at 4, covers the main events
· Adding staff so might change for FY21
How are actuals trending?
· Exceeding targets, do you anticipate more events?
· Do we need to increase targets?
· Do you plan on tracking this year after year?
· Events work with other public safety Department
If not on target, what are the steps to get back on track? 
· 
How is it calculated? 
· N/A
Missing data
· N/A
Industry research/recommendations
· 
	[image: ]

	Follow Up Items (Insert new row for each follow up item)
	Who will do it?
	By When?
	Complete?

	
	
	
	

	
	
	
	

	FY21/22 Updates
	Will your Objective be complete by 6/30/2020?
	If NO, estimate the percent/number/dollar that will be complete by the end of FY20
	FY21 Target
	FY22 Target
	Comments

	
	
	
	4
	4
	



	ID
	Measure Statement
	Who’s Responsible
	FY19 Target
	FY20 Target

	P141
	Monitor completion of basic Incident Command System (ICS) classes (%)
	Richard Clark Thomas Walmsley
	90%
	90%

	Tell us about the measure. Are we measuring what matters? Is this helping you do your job?
· FEMA 100 and 700, just take once unless promoting up or to keep certification 
· Keep Quarterly 
· New employee orientation have to take within 180 days
How are actuals trending?
·  On target, should we change reporting frequency? Some quarters there aren’t classes
If not on target, what are the steps to get back on track? 
· 
How is it calculated? 
· Verify, does the calculation include all FTEs? 
· Getting form HR, numbers are off, not always accurate information 
· How many are in the department and how many have taken the class 
· Based on filled FTE count 
Missing data
· N/A
Industry research/recommendations
· 
	[image: ]

	Follow Up Items (Insert new row for each follow up item)
	Who will do it?
	By When?
	Complete?

	Department verify/provide How the measure is calculated
	Thomas Walmsley
	1/3/20
	

	Update how the measure is calculated
	Angela/Laurel
	1/10/20
	

	FY21/22 Updates
	FY21 Target
	FY22 Target
	Comments

	
	90%
	90%
	



	ID
	Measure Statement
	Who’s Responsible
	FY19 Target
	FY20 Target

	P143
	Participate/conduct/observe in exercises (#)
	Richard Clark
	21
	21

	Tell us about the measure. Are we measuring what matters? Is this helping you do your job?
· At least 5 events a year, mandatory 
· Grant requirements each person had to go to 3 exercises 
How are actuals trending?
· On target, do you anticipate similar number of exercises this fiscal year?
· Are we tracking people or events?
If not on target, what are the steps to get back on track? 
· 
How is it calculated? 
· Number of people participating in an exercises 
Missing data
· N/A
Industry research/recommendations
· 
	[image: ]

	Follow Up Items (Insert new row for each follow up item)
	Who will do it?
	By When?
	Complete?

	Update how the measure is calculated
	Laurel/Angela
	12/31/19
	

	
	
	
	

	FY21/22 Updates
	FY21 Target
	FY22 Target
	Comments

	
	21
	21
	



	ID
	Measure Statement
	Who’s Responsible
	FY19 Target
	FY20 Target

	P222
	Ensure accuracy of county-wide mass notification Code Red system test (%)
	Richard Clark; Charina Costales
	90%
	90%

	Tell us about the measure. Are we measuring what matters? Is this helping you do your job?
· Up and running now 
How are actuals trending?
· On target, how often do you push tests? Do we need to change the reporting frequency?
· Will test every quarter
If not on target, what are the steps to get back on track? 
· 
How is it calculated? 
· N/A
Missing data
· FY19 Q1,Q2 and Q4 true zeros
Industry research/recommendations
· 
	[image: ]

	Follow Up Items (Insert new row for each follow up item)
	Who will do it?
	By When?
	Complete?

	
	
	
	

	
	
	
	

	FY21/22 Updates
	FY21 Target
	FY22 Target
	Comments

	
	90%
	90%
	



	ID
	Measure Statement
	Who’s Responsible
	FY19 Target
	FY20 Target

	P223
	Ensure components of the Emergency Operations Plan (EOP) are reviewed (#)
	Thomas Walmsley
	2
	2

	Tell us about the measure. Are we measuring what matters? Is this helping you do your job?
· In draft now for which plans get reviewed when, new process and 
· Plans that have multiple plans, county wide, some departments and plans that cross multiple departments 
· Different component of the plan 
· Based on general document how to do things, each department has its own plan, if needed
· Emergency support function: each annex 
· Just component of the based plan 
How are actuals trending?
· On target, where are actuals for the last 6 months?
· Where are you in terms of the 20 plans?
· The based doc commission approve, if state adds anything 
· With new process use based on best practices of how often to update entire plan 
If not on target, what are the steps to get back on track? 
· 
How is it calculated? 
· N/A
Missing data
· N/A
Industry research/recommendations
· 
	[image: ]

	Follow Up Items (Insert new row for each follow up item)
	Who will do it?
	By When?
	Complete?

	
	
	
	

	
	
	
	

	FY21/22 Updates
	FY21 Target
	FY22 Target
	Comments

	
	2
	2
	



	ID
	Measure Statement
	Who’s Responsible
	FY19 Target
	FY20 Target

	P224
	Review and revise county emergency management plans (#)
	Thomas Walmsley
	4
	4

	Tell us about the measure. Are we measuring what matters? Is this helping you do your job?
· The evacuation plan, EOP and mitigation plan, 
· Needs approval from FEMA from review 
· Planned maintenance from audit findings, department will use this to see what plans need reviews 
How are actuals trending?
·  On target, what plans have been reviewed this fiscal year?
· How many total plans? 
If not on target, what are the steps to get back on track? 
· 
How is it calculated? 
· N/A
Missing data
· N/A
Industry research/recommendations
· 
	[image: ]

	Follow Up Items (Insert new row for each follow up item)
	Who will do it?
	By When?
	Complete?

	Department provide add’l info how many plans (context) 
	Thomas Walmsley
	1/3/20
	

	Update add’l info
	Laurel/Angela
	1/10/20
	

	FY21/22 Updates
	FY21 Target
	FY22 Target
	Comments

	
	4
	4
	



	FY21/22 - New Objectives & Performance Measures – See Matrix



O130 and P141 are similar: Every employee will take 100 and 700 and EOC track and incident, first responder track will be different. Everyone will take different track. Offer less 300 and 400 classes will offer new class G2300 and IS 2200 from O130
New PM:  Training EOC sections specific classes in FY21 
· 2 people a year.

*Getting new employees and defining their roles, brand new positions.
Radios:
 New hand held radios,
·  look into the future 
Public alerts 
· Free system, pushing to public at outreach, can’t see how many people on system
· CODE RED system with public high level incident 
Surveys 
· feedback of instructors,  get from FEMA and State\
· Can we get this data? 
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