Performance Meeting Agenda

	Department
	Human Resources

	Meeting Date
	1/14/20
	Post Meeting Agenda Sent
	
	Reminder Sent
	
	Action Items Complete
	

	Invitees 
Highlight Attendees
	Maria Zuniga, Veronica Schornack, Angela Montano, Laurel Johnson, Jerome Starke, Vince Murphy, Melissa Beebe, Yolanda Ulibarri, Candace Sanchez, Bonny Esquibel, Bernadette Perez, Shirley A. Bencomo, Nancy Sandoval 

	Sections
	Training 1 to 1:30 pm
Labor Relations 1:30 to 2 pm
Employment 2 to 2:30 pm
Benefits 2:30 to 3 pm
Compensation & Classification 3 to 3:30 pm



	Mission Statement
	Services
	OpenGov Reports

	Dept Review on Matrix
	Dept Review on Matrix
	 Quarterly Story; HR Report



	Training



	ID
	Measure Statement
	Who’s Responsible
	FY19 Target
	FY20 Target

	P69
	Attendance for new hire orientation (%)
	Jerome Starke
	100%
	100%

	Tell us about the measure. Are we measuring what matters? Is this helping you do your job?
· Concern that people do not go to the training, no accountability. 
· Maybe a restructure, waiting for new managers to be hired
How are actuals trending?
·  On target, on average how many new employees are attending?
If not on target, what are the steps to get back on track? 
· 
How is it calculated? 
· Verify ‘number of new employees registered for orientation divided by employees who attend orientation’ 
Missing data
· N/A
Industry research/recommendations
· 
	[image: ]

	Follow Up Items (Insert new row for each follow up item)
	Who will do it?
	By When?
	Complete?

	Review How the measure is calculated
	Jerome/ Bernadette
	1/24/20
	

	FY21/22 Updates
	FY21 Target
	FY22 Target
	Comments

	
	100%
	100%
	



	ID
	Measure Statement
	Who’s Responsible
	FY19 Target
	FY20 Target

	P243
	Provide a variety of both instructor led and online training courses to meet learning needs countywide (MyBLC new training) (%)
	Jerome Starke
	80%
	80%

	Tell us about the measure. Are we measuring what matters? Is this helping you do your job?
· Potential new objective of building a plan for difference trainings offered: Online, self-guided, instructor led, mandatory, etc
How are actuals trending?
· On target, on average how many classes are taught per quarter?
· Does this include mandatory classes like cyber security, etc.?
· Provide examples of classes for Add’l info
If not on target, what are the steps to get back on track? 
· 
How is it calculated? 
· Is it not showing all the people who need to take a training, just who signed up  
Missing data
· N/A
Industry research/recommendations
· 
	[image: ]

	Follow Up Items (Insert new row for each follow up item)
	Who will do it?
	By When?
	Complete?

	Review How the measure is calculated 
	Jerome/ Bernadette
	1/24/20
	

	FY21/22 Updates
	FY21 Target
	FY22 Target
	Comments

	
	80%
	80%
	



	ID
	Measure Statement
	Who’s Responsible
	FY19 Target
	FY20 Target

	P244
	Provide countywide mandatory training to managers and supervisors on anti-harassment
	Jerome Starke; Melissa Beebe
	80%
	80%

	Tell us about the measure. Are we measuring what matters? Is this helping you do your job?
· Mandatory, so 100% target?
· Melissa in labor relations SEM 
How are actuals trending?
· On target, how many people are left to train? Since the deadline was extended and more classes were added?
If not on target, what are the steps to get back on track? 
· 
How is it calculated? 
· N/A
Missing data
· N/A
Industry research/recommendations
· 
	[image: ]

	Follow Up Items (Insert new row for each follow up item)
	Who will do it?
	By When?
	Complete?

	Review Targets
	Jerome/Melissa/ Bernadette
	1/24/20
	

	FY21/22 Updates
	FY21 Target
	FY22 Target
	Comments

	
	80%
	80%
	



	Labor Relations



	ID
	Measure Statement
	Who’s Responsible
	FY19 Target
	FY20 Target

	O149
	Develop procedures and administrative instructions for labor relations unit (%)
	Melissa Beebe
	75%
	25%

	Tell us about the measure 
· More/new AI’s & Procedures for labor relations, expand scope of work 
· 75% done overall, will be done in FY20
· Revise Actions Steps
· 2. Add HR director 
How are actuals trending?
· On target so far, will you be done this year?
· Where are you in relation to the action steps?
If not on target, what are the steps to get back on track? 
· 
How is it calculated? 
· N/A
Missing data
· True Zero FY19 & FY20 Q1- Q2
Industry research/recommendations
·  
	[image: ]

	Follow Up Items (Insert new row for each follow up item)
	Who will do it?
	By When?
	Complete?

	Update action steps to include HR director
	Angela / Laurel
	
	1/15/20


	
	
	
	

	FY21/22 Updates
	Will your Objective be complete by 6/30/2020?
	If NO, estimate the percent/number/dollar that will be complete by the end of FY20
	FY21 Target
	FY22 Target
	Comments

	
	Yes
	
	
	
	



	ID
	Measure Statement
	Who’s Responsible
	FY19 Target
	FY20 Target

	O150
	Explore countywide solutions for tracking/routing complaints, grievances, and ADA requests (%)
	Melissa Beebe
	25%
	75%

	Tell us about the measure 
· Will be done FY20
· Potential new objective implementing for grievances system (go live) 
How are actuals trending?
· On target so far, will this measure be complete this year?
· Where are you in relation to action steps?
· If the solution is identified, do you want to add implementing the system as a new objective?
If not on target, what are the steps to get back on track? 
· 
How is it calculated? 
· N/A
Missing data
· True Zero FY19 Q1
Industry research/recommendations
·  
	[image: ]

	Follow Up Items (Insert new row for each follow up item)
	Who will do it?
	By When?
	Complete?

	
	
	
	

	
	
	
	

	FY21/22 Updates
	Will your Objective be complete by 6/30/2020?
	If NO, estimate the percent/number/dollar that will be complete by the end of FY20
	FY21 Target
	FY22 Target
	Comments

	
	
	
	
	
	



	Employment



	ID
	Measure Statement
	Who’s Responsible
	FY19 Target
	FY20 Target

	P60
	Recruit for Non-Public Safety depts. (#)
	Yolanda Ulibarri
	35
	34

	Tell us about the measure. Are we measuring what matters? Is this helping you do your job?
· Useful, working with hiring manager timeframe of applicant time (how fast are you wanting to hire, for every recruitment, how many people do you want to look at? Started to ask  questions at the start of this process in FY19
· 1-2 days from requisition to posting, screening,  etc 
· Working with hiring managers for timeframe of recruitments 
· Different ways to track: Posting date to offer, etc
How are actuals trending?
· Not on target, on average how many requisitions are process per quarter?
· Actuals have been trending towards target, are there process changes that have contributed?
If not on target, what are the steps to get back on track? 
· 
How is it calculated? 
· N/A 
Missing data
· N/A
Industry research/recommendations
· 
	[image: ]

	Follow Up Items (Insert new row for each follow up item)
	Who will do it?
	By When?
	Complete?

	Provide add’l info 
	Yolanda
	1/24/20
	

	Update add’l info 
	OEO
	1/31/20
	

	Provide FY21/22 targets
	Yolanda
	1/24/20
	

	FY21/22 Updates
	FY21 Target
	FY22 Target
	Comments

	
	
	
	



	ID
	Measure Statement
	Who’s Responsible
	FY19 Target
	FY20 Target

	P61
	Recruit for Public Safety depts.
	Yolanda Ulibarri
	35
	34

	Tell us about the measure. Are we measuring what matters? Is this helping you do your job?
· Targets should increase 
· Add’l info: does not include cadets they use the own process
· Do all promotion 
· Adjility test, etc : for PS
How are actuals trending?
· Not on target, on average how many requisitions are process per quarter?
· Actuals have been trending towards target, are there process changes that have contributed?
If not on target, what are the steps to get back on track? 
· 
How is it calculated? 
· N/A
Missing data
· N/A
Industry research/recommendations
· 
	[image: ]

	Follow Up Items (Insert new row for each follow up item)
	Who will do it?
	By When?
	Complete?

	Provide FY21/22 targets
	Yolanda
	1/24/20
	

	Update add’l info
	OEO
	1/31/20
	

	Look at ICMA data
	OEO
	
	

	FY21/22 Updates
	FY21 Target
	FY22 Target
	Comments

	
	
	
	



	Benefits



	ID
	Measure Statement
	Who’s Responsible
	FY19 Target
	FY20 Target

	O153
	Implement Family and Medical Leave Act process improvements
	Nancy Sandoval (interim) Lisa Mondragon (not manager)
	100%
	75%

	Tell us about the measure 
· Option to Outsource,  need to fill position before changes can be made
· Improvements within HR, process through HR 
How are actuals trending?
· Below target, where are you with regards to actual steps?
· Explain why the measure is important. How will the process improvements help employees? 
If not on target, what are the steps to get back on track? 
· 
How is it calculated? 
· N/A
Missing data
· True Zero FY19 Q1-Q2
Industry research/recommendations
·  
	[image: ]

	Follow Up Items (Insert new row for each follow up item)
	Who will do it?
	By When?
	Complete?

	Provide targets for FY21/22 if this objective will continue through the next couple of fiscal years
	Lisa Mondragon

	1/24/20
	

	Update who’s responsible
	OEO
	1/31/20
	1/15/20


	FY21/22 Updates
	Will your Objective be complete by 6/30/2020?
	If NO, estimate the percent/number/dollar that will be complete by the end of FY20
	FY21 Target
	FY22 Target
	Comments

	
	
	
	
	
	



	ID
	Measure Statement
	Who’s Responsible
	FY19 Target
	FY20 Target

	O154
	Build onsite health clinic at Alvarado Square
	Candace Sanchez Chris Bois 
	50%
	50%

	Tell us about the measure 
· On going, early stages, timeline 
· Finish 2021 January for design. Outsource workers member driven, county provides space they provide service
· 1. 15% done verbal 
· 2. 5% of step 2 Issue RFP in Feb 2020 RFP for clinic operations 
· Vendor has to be selected before January 2021
· Remove Shirley – Exam 
How are actuals trending?
· Below target, where are you with regard to action steps? 
· Do we need to update targets based on changes to Alvarado Square timeline?
If not on target, what are the steps to get back on track? 
· 
How is it calculated? 
· N/A
Missing data
· True Zeros for FY19 Q2-Q4
Industry research/recommendations
·  
	[image: ]

	Follow Up Items (Insert new row for each follow up item)
	Who will do it?
	By When?
	Complete?

	Provide FY21/22 Targets
	Chris Bois
	1/24/20
	

	Update Action steps/webpages
	OEO
	1/31/20
	1/15/20

	Update who’s responsible
	OEO
	1/31/20
	1/15/20

	FY21/22 Updates
	Will your Objective be complete by 6/30/2020?
	If NO, estimate the percent/number/dollar that will be complete by the end of FY20
	FY21 Target
	FY22 Target
	Comments

	
	No 
	
	
	
	January 2021



	ID
	Measure Statement
	Who’s Responsible
	FY19 Target
	FY20 Target

	P245
	Timeliness of insurance billing for unpaid leave employees
	Candace Sanchez Erica Fryie (fin Admin)
	100%
	100%

	Tell us about the measure. Are we measuring what matters? Is this helping you do your job?
· 
How are actuals trending?
· On target, on average how many employees fall into unpaid leave category? 
· Provide more information for why the measure is important
If not on target, what are the steps to get back on track? 
· 
How is it calculated? 
· Verify ‘number of billings conducted on time for unpaid leave employees that missed payroll deduction divided by total ’ 
Missing data
· N/A
Industry research/recommendations
· 
	[image: ]

	Follow Up Items (Insert new row for each follow up item)
	Who will do it?
	By When?
	Complete?

	Mark Complete for FY21
	OEO
	FY21
	

	Update who’s responsible
	OEO
	1/31/20
	1/15/20

	FY21/22 Updates
	FY21 Target
	FY22 Target
	Comments

	
	100%
	100%
	Mark Complete for FY21



	Classification and Compensation



	ID
	Measure Statement
	Who’s Responsible
	FY19 Target
	FY20 Target

	O151
	Develop procedures and administrative instruction for Classification and Compensation unit (%)
	Bonny Esquibel
	100%
	65%

	Tell us about the measure 
· Update Friday 
· Contractor give input  
· HR consult is on hold, no changes to rules/regs, waiting for policies 
· Procedures changed within the HR, working on now 
· 35%,have completed: evaluate & working on procedures 
How are actuals trending?
· Below target, explain variance between actuals and target
· Where are you in relations to action steps?
If not on target, what are the steps to get back on track? 
· 
How is it calculated? 
· N/A
Missing data
· True Zero FY20 Q1- Q2
Industry research/recommendations
·  
	[image: ]

	Follow Up Items (Insert new row for each follow up item)
	Who will do it?
	By When?
	Complete?

	Provide FY21/22 Targets (estimate) 
	Bonny/ Bernadette
	1/24/20
	

	
	
	
	

	FY21/22 Updates
	Will your Objective be complete by 6/30/2020?
	If NO, estimate the percent/number/dollar that will be complete by the end of FY20
	FY21 Target
	FY22 Target
	Comments

	
	No
	
	
	
	



	ID
	Measure Statement
	Who’s Responsible
	FY19 Target
	FY20 Target

	O152
	Develop a plan and process for a merit-based compensation system (%)
	Bonny Esquibel
	25%
	75%

	Tell us about the measure 
· On hold, this is phase 2
· When we go to a merit based system, what system? 
· Work and Comp piece for July 1
· Come from higher up what is going in and Nevel’s  input 
· MDC Performance evaluation needs to go live 
· Actuals 0%
How are actuals trending?
· Below target, explain variance between actuals and target
· Where are you in regards to action steps?
· Explain impact from charter on this measure
If not on target, what are the steps to get back on track? 
· 
How is it calculated? 
· N/A
Missing data
· True Zeros for FY19 Q1-Q3 & FY20 Q1-Q2
Industry research/recommendations
·  
	[image: ]

	Follow Up Items (Insert new row for each follow up item)
	Who will do it?
	By When?
	Complete?

	Provide FY21/22 Targets 
	Bonny/ Bernadette
	1/24/20
	

	[bookmark: _GoBack]Update actuals 
	OEO
	1/31/20
	1/15/20


	FY21/22 Updates
	Will your Objective be complete by 6/30/2020?
	If NO, estimate the percent/number/dollar that will be complete by the end of FY20
	FY21 Target
	FY22 Target
	Comments

	
	
	
	
	
	



	FY21/22 - New Objectives & Performance Measures – See Matrix



Potential new objectives/performance measures 
· Labor Relations 
· Possible New OBJ
· Implementation of grievances system (go live) 
· Possible New PM
· Melissa will review industry research to see if she can come up with 1-2 performance measures that she can track
· Employment 
· Look in to Objs
· Benefits
· Look at New PMs
· Compensation 
· Possible New PMs
· Performance Evaluations, annual, new, 3, 6, 9 month evaluations on NeoGov
· Tracking 3,6,9,12 
· Not all depts. in NeoGov
· Change criteria before moving all depts. 
· Possible New obj
· New HR & Payroll system 
· Re-org future webpage updates 
*Opengov meeting
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