DCM Performance Meeting Agenda

	Department
	Housing

	Meeting Date
Follow Up Meeting
	1/7/20
2/10/20
	Post Meeting Agenda Sent
	1/8/20
	Reminder Sent
	
	Action Items Complete
	

	Invitees 
Highlight Attendees
	Angela Montano ; Maria Zuniga ; Veronica Schornack ; Laurel Johnson ; Brandee Pacheco ; Patrize L. Lucero ; Patrick W. Pearson ;  Betty M. Valdez ; Enrico Gradi 

	Sections
	



	Mission Statement
	Services
	OpenGov Reports

	Review and update the mission statement located on the Matrix

	Add departmental services 

	Qtrly Story: 




	Section Name – Insert between each section



	ID
	Measure Statement
	Who’s Responsible
	FY19 Target
	FY20 Target

	O127
	Security camera install for elderly and disabled housing units (%)
	Patrize Lucero
	100%
	N/A

	Tell us about the measure 
· Complete as of FY19 Q3
How are actuals trending?
·  
If not on target, what are the steps to get back on track? 
· 
How is it calculated? 
· 
Missing data
· N/A
Industry research/recommendations
· 
	[image: ]

	Follow Up Items (Insert new row for each follow up item)
	Who will do it?
	By When?
	Complete?

	
	
	
	

	
	
	
	

	FY21/22 Updates
	Will your Objective be complete by 6/30/2020?
	If NO, estimate the percent/number/dollar that will be complete by the end of FY20
	FY21 Target
	FY22 Target
	Comments

	
	
	
	
	
	Complete



	ID
	Measure Statement
	Who’s Responsible
	FY19 Target
	FY20 Target

	O128
	Alarm upgrade for elderly and disabled housing units (%)
	Patrize Lucero
	100%
	N/A

	Tell us about the measure 
· Complete as of FY19 Q4
How are actuals trending?
·  
If not on target, what are the steps to get back on track? 
· 
How is it calculated? 
· 
Missing data
· N/A
Industry research/recommendations
· 
	[image: ]

	Follow Up Items (Insert new row for each follow up item)
	Who will do it?
	By When?
	Complete?

	
	
	
	

	
	
	
	

	FY21/22 Updates
	Will your Objective be complete by 6/30/2020?
	If NO, estimate the percent/number/dollar that will be complete by the end of FY20
	FY21 Target
	FY22 Target
	Comments

	
	
	
	
	
	Complete



	ID
	Measure Statement
	Who’s Responsible
	FY19 Target
	FY20 Target

	O129
	Develop an activity plan for the Commons Center (%)
	Patrize Lucero; Johnny J Armijo
	25%
	25%

	Tell us about the measure 
· Complete as of FY19 Q2
How are actuals trending?
·  
If not on target, what are the steps to get back on track? 
· 
How is it calculated? 
· 
Missing data
· N/A
Industry research/recommendations
· 
	[image: ]

	Follow Up Items (Insert new row for each follow up item)
	Who will do it?
	By When?
	Complete?

	
	
	
	

	
	
	
	

	FY21/22 Updates
	Will your Objective be complete by 6/30/2020?
	If NO, estimate the percent/number/dollar that will be complete by the end of FY20
	FY21 Target
	FY22 Target
	Comments

	
	
	
	
	
	Complete 



	ID
	Measure Statement
	Who’s Responsible
	FY19 Target
	FY20 Target

	P12
	Issue Housing Choice Voucher (HCV) Rental Assistance (%)
	Brandee Pacheco
	97%
	97%

	Tell us about the measure. Are we measuring what matters? Is this helping you do your job?
· 
How are actuals trending?
·  On track in FY19, do you expect FY20 to be on track?
If not on target, what are the steps to get back on track? 
· 
How is it calculated? 
· Verify, ‘The lesser of the percentage of $16 million funding used or the percentage of 2400 vouchers issued’ 
Missing data
· Yes, FY20 Q2
· FY16 
Industry research/recommendations
· 
	[image: ][image: ]


	Follow Up Items (Insert new row for each follow up item)
	Who will do it?
	By When?
	Complete?

	Update how calc on webpage
	OEO
	
	1/8/20

	Provide FY16 actuals – She provided 87.8% for FY16
	Brandee Pacheco
	1/15/20
	1/8/20

	FY21/22 Updates
	FY21 Target
	FY22 Target
	Comments

	
	97%
	97%
	



	ID
	Measure Statement
	Who’s Responsible
	FY19 Target
	FY20 Target

	P13
	Complete Housing Quality Standard (HQS) move-in inspections (%)
	Patrick Pearson
	100%
	100%

	Tell us about the measure. Are we measuring what matters? Is this helping you do your job?
· Can’t move in unless it passes inspections
· Keep for FY20, Stop tracking in FY21 
How are actuals trending?
· On target, do you expect same results?
· How many inspections are done per year?
If not on target, what are the steps to get back on track? 
· 
How is it calculated? 
· Verify “number of houses inspected divided by total houses”
Missing data
· Yes, FY20 Q2 
Industry research/recommendations
· 
	[image: ][image: ]


	Follow Up Items (Insert new row for each follow up item)
	Who will do it?
	By When?
	Complete?

	
	
	
	

	
	
	
	

	FY21/22 Updates
	FY21 Target
	FY22 Target
	Comments

	
	
	
	Mark Complete for FY21, stop tracking in FY21



	ID
	Measure Statement
	Who’s Responsible
	FY19 Target
	FY20 Target

	P15
	Remediate life threatening violations within 24 hours (%)
	Patrick Pearson
	100%
	100%

	Tell us about the measure. Are we measuring what matters? Is this helping you do your job?
· HUD requirement, landlord and tenants  
· Add add’l info How many life threating violations in a year 
· If there weren’t fixed then what? Tenants want to stay then they cannot support them 
· Ask about after move
How are actuals trending?
·  On target, how many inspections are done per year?
If not on target, what are the steps to get back on track? 
· 
How is it calculated? 
· Verify “Number of complete inspections divided by scheduled inspections”
· Might change to a count in FY21
Missing data
· Yes, FY20 Q2
Industry research/recommendations
· 
	[image: ]
[image: ]

	Follow Up Items (Insert new row for each follow up item)
	Who will do it?
	By When?
	Complete?

	Provide add’l info
	Patrick Pearson
	1/15/20
	

	Review measures prior to follow up meeting in February 
	Patrick Pearson
	2/10/20
	

	Update add’l info
	OEO
	1/22/20
	

	Follow up meeting scheduled after move
	OEO
	2/10/20
	

	FY21/22 Updates
	FY21 Target
	FY22 Target
	Comments

	
	100%
	100%
	Might change to a count in FY21




	ID
	Measure Statement
	Who’s Responsible
	FY19 Target
	FY20 Target

	P16
	Remediate non-life threatening violations within 30 days (%)
	Patrick Pearson
	100%
	100%

	Tell us about the measure. Are we measuring what matters? Is this helping you do your job?
· HUD req, graded by HUD to get funding
· Keep tracking
· Add’l info to add after move
How are actuals trending?
·  On target, how many inspections are completed per month?
If not on target, what are the steps to get back on track? 
· 
How is it calculated? 
· Verify “Number of complete inspections completed within timeframe divided total inspections”
Missing data
· Yes, FY20 Q2
Industry research/recommendations
· 
	[image: ] [image: ]

	Follow Up Items (Insert new row for each follow up item)
	Who will do it?
	By When?
	Complete?

	Provide  add’l info
	Patrick Pearson
	1/15/20
	

	Update add’l info
	OEO
	1/22/20
	

	FY21/22 Updates
	FY21 Target
	FY22 Target
	Comments

	
	100%
	100%
	



	ID
	Measure Statement
	Who’s Responsible
	FY19 Target
	FY20 Target

	P220
	Rent all 75 Bernalillo County owned multi-family units (%)
	Patrice Lucero Eddie Baca
	100%
	100%

	Tell us about the measure. Are we measuring what matters? Is this helping you do your job?
· Waiting list for multi-family units
How are actuals trending?
·  On target, how long do residents stay in units?
If not on target, what are the steps to get back on track? 
· 
How is it calculated? 
· Verify “Number of leased units divided by total units”
Missing data
· Yes, FY20 Q2 is 100%
Industry research/recommendations
· 
	[image: ][image: ]


	Follow Up Items (Insert new row for each follow up item)
	Who will do it?
	By When?
	Complete?

	
	
	
	

	
	
	
	

	FY21/22 Updates
	FY21 Target
	FY22 Target
	Comments

	
	100%
	100%
	



	ID
	Measure Statement
	Who’s Responsible
	FY19 Target
	FY20 Target

	P221
	Provide trainings to encourage landlords to participate in rental subsidy programs (#)
	Patrick Pearson
	20 
	20

	Tell us about the measure. Are we measuring what matters? Is this helping you do your job?
· One a month for abq and 2 every 6 months for north (out of town) 2 classes per day (morning and night) =24+2=26
· Website w/ list of trainings
· Landlords 1 training mandate training 
How are actuals trending?
· Slightly below target, provide explanation for variance
· How does attendance look at trainings?
If not on target, what are the steps to get back on track? 
· 
How is it calculated? 
· N/A
Missing data
· Yes, FY20 Q2
· FY19 Q3 is a true zero
Industry research/recommendations
· 
	[image: ]

	Follow Up Items (Insert new row for each follow up item)
	Who will do it?
	By When?
	Complete?

	Check FY19  actuals
	Patrick Pearson
	1/15/20
	

	
	
	
	

	FY21/22 Updates
	FY21 Target
	FY22 Target
	Comments

	
	26
	26
	



	FY21/22 - New Objectives & Performance Measures – See Matrix



Follow up meeting after move to discuss new objectives, invite Eddie Baca.
· A follow up meeting has been made for 2/10/20

Potential new OBJ: 
· CDBG Grant implementing for units high level for budget book

New PM - Count number of Move-in inspections that did not pass first inspection (#) 
· From last meeting Patrick wanted to start tracking at beginning of year.
· Wait for staffing issues - inspectors HQS pass training, different levels of training 
· Start: Calendar year 21 
· Do not pay (tax $) if not pass 
· [bookmark: _GoBack]Re- Training landlords 

Future:
· Apply for tax to build homes
· Have rehab program 6 a year historically, dependent on funding 

Potential Sections: Like your phone listing 
· Inspections
· Finance
· Rehab 
· Behavioral Health
· Admin
4
Operations Excellence Office
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P15-2: Remediate Life Threatening Violations (%)
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