DCM Performance Meeting Agenda

	Department
	Information Technology

	Meeting Date
	1/17/20
	Post Meeting Agenda Sent
	
	Reminder Sent
	
	Action Items Complete
	

	Invitees 
Highlight Attendees
	Angela Montano;  Maria Zuniga; Veronica Schornack; Laurel Johnson; Robert L. Benavidez; Elie Boujaoude; David M. Martell; Brad Villanueva; Jessie M. Candelaria; Cesar Gonzalez; Ronald Claycomb; Trang D. Nguyen; Shirley Ragin; Rod Rolston 

	Sections
	



	Mission Statement
	Services
	OpenGov Reports

	
	Update Services on Matrix
	Qtrly Story: 
Qtrly FI: Info Tech 240



	Sections – Insert between each section



	ID
	Measure Statement
	Who’s Responsible
	FY19 Target
	FY20 Target

	O31
	Complete Phase I of Kronos Telestaff/Timekeeper (%)
	Cesar Gonzalez
	30%
	N/A

	Tell us about the measure 
· Complete 
· working on the pay to punch 
How are actuals trending?
· Are you on target to complete FY20?
· Where are you compared to action steps? – step 6 add to new Objective so we complete objective and create new one
· Results given were at 103%
· Action step: 
· Phase 2: CAD, YSC and rules and regs 
· - Excretive 
If not on target, what are the steps to get back on track? 
· 
How is it calculated? 
· N/A
Missing data
· N/A
Industry research/recommendations
· 
	[image: ]

	Follow Up Items (Insert new row for each follow up item)
	Who will do it?
	By When?
	Complete?

	Fill in the masterlist for a phase 2 objective
	Cesar Gonzalez/ IT Dept
	1/30/20
	

	Provide a  Data center picture
	IT/ Dept
	1/30/20
	

	FY21/22 Updates
	Will your Objective be complete by 6/30/2020?
	If NO, estimate the percent/number/dollar that will be complete by the end of FY20
	FY21 Target
	FY22 Target
	Comments

	
	
	
	
	
	Complete



	ID
	Measure Statement
	Who’s Responsible
	FY19 Target
	FY20 Target

	O47
	Complete iasWorld V2018 upgrade (%)
	Dave Martel
	100%
	N/A

	Tell us about the measure 
· 
How are actuals trending?
· Complete
If not on target, what are the steps to get back on track? 
· 
How is it calculated? 
· N/A
Missing data
· N/A
Industry research/recommendations
· 
	[image: ]

	Follow Up Items (Insert new row for each follow up item)
	Who will do it?
	By When?
	Complete?

	
	
	
	

	
	
	
	

	FY21/22 Updates
	Will your Objective be complete by 6/30/2020?
	If NO, estimate the percent/number/dollar that will be complete by the end of FY20
	FY21 Target
	FY22 Target
	Comments

	
	
	
	
	
	Complete



	ID
	Measure Statement
	Who’s Responsible
	FY19 Target
	FY20 Target

	O48
	Establish a fully operational data center and disaster recovery site (%)
	Brad Villanueva
	25%
	75%

	Tell us about the measure 
· 2nd internet connection needed 
· For action steps: completed step 2
· Phase 2: move in 
How are actuals trending?
· Below target, provide additional information for variance between actuals and target
· Where are you compared to action steps?
· Update action steps, align dates to Alvarado move with percent allocation
If not on target, what are the steps to get back on track? 
· 
How is it calculated? 
· N/A
Missing data
· N/A
Industry research/recommendations
· 
	[image: ]

	Follow Up Items (Insert new row for each follow up item)
	Who will do it?
	By When?
	Complete?

	Fill in the mastrlist for new objective - Phase 2
	IT Dept
	1/30/20
	

	
	
	
	

	FY21/22 Updates
	Will your Objective be complete by 6/30/2020?
	If NO, estimate the percent/number/dollar that will be complete by the end of FY20
	FY21 Target
	FY22 Target
	Comments

	
	Yes
	
	
	
	



	ID
	Measure Statement
	Who’s Responsible
	FY19 Target
	FY20 Target

	O114
	Complete Phase 2 of Metropolitan Detention Center (MDC) video surveillance upgrade (%)
	Trang Nguyen
	54%
	N/A

	Tell us about the measure 
· Action Steps: Done with 1,3,4; Waiting on 2 & 5
· Actuals 90?
· Plan to complete in FY20 
How are actuals trending?
· Below target, provide additional information for variance between actuals and target
· Where are you compared to action steps? Is the add’l information correct?
If not on target, what are the steps to get back on track? 
· 
How is it calculated? 
· N/A
Missing data
· N/A
Industry research/recommendations
· 
	[image: ]

	Follow Up Items (Insert new row for each follow up item)
	Who will do it?
	By When?
	Complete?

	Update add’l info 
	OEO
	1/31/20
	

	
	
	
	

	FY21/22 Updates
	Will your Objective be complete by 6/30/2020?
	If NO, estimate the percent/number/dollar that will be complete by the end of FY20
	FY21 Target
	FY22 Target
	Comments

	
	Yes
	
	
	
	Plan to complete in FY20 



	ID
	Measure Statement
	Who’s Responsible
	FY19 Target
	FY20 Target

	O167
	Complete Youth Services Center (YSC) video surveillance upgrade (%)
	Trang Nguyen
	5%
	50%

	Tell us about the measure 
· Action Steps: Done: 1&2; Working on 3&4
· Complete in FY21 end of this calendar year
· Integrated with the access control 
· Work w/ YSC 
How are actuals trending?
· Below target, provide add’l info to explain variance between actuals and target
· Where are you compared to action steps? 
· Get targets for FY21/22 totaling 100%
If not on target, what are the steps to get back on track? 
· 
How is it calculated? 
· N/A
Missing data
· N/A
Industry research/recommendations
· 
	[image: ]

	Follow Up Items (Insert new row for each follow up item)
	Who will do it?
	By When?
	Complete?

	Update Infrastructure, Project manager section on tile
	OEO
	1/31/20
	

	
	
	
	

	FY21/22 Updates
	Will your Objective be complete by 6/30/2020?
	If NO, estimate the percent/number/dollar that will be complete by the end of FY20
	FY21 Target
	FY22 Target
	Comments

	
	No
	
	45%
	
	will be done for FY21 end of this calendar year



	ID
	Measure Statement
	Who’s Responsible
	FY19 Target
	FY20 Target

	O168
	Complete Records Management System (RMS) implementation at Bernalillo County Sheriffs Office (BCSO) (%)
	Cesar Gonzalez
	100%
	N/A

	Tell us about the measure 
· Plan to complete in FY20 
How are actuals trending?
· Below target, provide add’l info to explain variance between actuals and target
· Where are you compared to action steps? 
· Provide NMLETS acronym New Mexico Law enforcement telecommunications system
· 90% is correct, contractual 
· Action steps: 4:30% 5: 10%
If not on target, what are the steps to get back on track? 
· 
How is it calculated? 
· N/A
Missing data
· FY19 Q3-Q4 & FY20 Q1-Q2
Industry research/recommendations
· 
	[image: ]

	Follow Up Items (Insert new row for each follow up item)
	Who will do it?
	By When?
	Complete?

	Update Infrastructure, Project manager section on tile
	OEO
	1/31/20
	

	
	
	
	

	FY21/22 Updates
	Will your Objective be complete by 6/30/2020?
	If NO, estimate the percent/number/dollar that will be complete by the end of FY20
	FY21 Target
	FY22 Target
	Comments

	
	Yes
	
	
	
	



	ID
	Measure Statement
	Who’s Responsible
	FY19 Target
	FY20 Target

	O169
	Develop plan for Single Sign On (SSO) and implement Phase I (%)
	Victoria Castellano
	50%
	50%

	Tell us about the measure 
· Completed in FY19 Q2
· Work w/ Kim SSO for OpenGov 
How are actuals trending?
·  Phase II – what SSO are included?
If not on target, what are the steps to get back on track? 
· 
How is it calculated? 
· 
Missing data
· 
Industry research/recommendations
· 
	[image: ]


	Follow Up Items (Insert new row for each follow up item)
	Who will do it?
	By When?
	Complete?

	
	
	
	

	
	
	
	

	FY21/22 Updates
	Will your Objective be complete by 6/30/2020?
	If NO, estimate the percent/number/dollar that will be complete by the end of FY20
	FY21 Target
	FY22 Target
	Comments

	
	Yes
	
	
	
	Complete



	ID
	Measure Statement
	Who’s Responsible
	FY19 Target
	FY20 Target

	P99
	Days to close normal priority work order (#)
	Brad Villanueva/Ron Claycomb
	3 (Not to Exceed)
	3 (Not to Exceed)

	Tell us about the measure. Are we measuring what matters? Is this helping you do your job?
· Good, keep tracking 
· The move to Alvarado will affect this measure
How are actuals trending?
· On target, on average how many work orders are submitted each month?
· Provide add’l info about ‘normal’ work order (i.e., password reset, etc.)
· Consistently lower than 3 days, do you want to change target?
· WO ex: Password resets, Applications issues, PC issues, can’t print anything that is not PS high prioty (MDC, Fire) 
If not on target, what are the steps to get back on track? 
· 
How is it calculated? 
· N/A
Missing data
· N/A
Industry research/recommendations
· 
	[image: ]

	Follow Up Items (Insert new row for each follow up item)
	Who will do it?
	By When?
	Complete?

	Update Add’l info
	OEO
	1/31/20
	

	
	
	
	

	FY21/22 Updates
	FY21 Target
	FY22 Target
	Comments

	
	3
	3
	



	ID
	Measure Statement
	Who’s Responsible
	FY19 Target
	FY20 Target

	P103
	Uptime for public website (%)
	Brad Villanueva
	100%
	100%

	Tell us about the measure. Are we measuring what matters? Is this helping you do your job?
· Cancel, provide wording for cancellation
· Maybe track Network uptime
How are actuals trending?
· 
If not on target, what are the steps to get back on track? 
· 
How is it calculated? 
· 
Missing data
· N/A
Industry research/recommendations
· 
	[image: ]

	Follow Up Items (Insert new row for each follow up item)
	Who will do it?
	By When?
	Complete?

	
	
	
	

	
	
	
	

	FY21/22 Updates
	FY21 Target
	FY22 Target
	Comments

	
	
	
	Cancelled



	ID
	Measure Statement
	Who’s Responsible
	FY19 Target
	FY20 Target

	P258
	Support tickets resolved on first contact (%)
	Brad Villanueva/Ron Claycomb
	30%
	30%

	Tell us about the measure. Are we measuring what matters? Is this helping you do your job?
· Cancel, hard to track the, there is no report 
· New project (internal) build to track 
How are actuals trending?
·  
If not on target, what are the steps to get back on track? 
· 
How is it calculated? 
· 
Missing data
· N/A
Industry research/recommendations
· Replace with new measure – call abandoned rate, speed to answer 
	[image: ]

	Follow Up Items (Insert new row for each follow up item)
	Who will do it?
	By When?
	Complete?

	
	
	
	

	
	
	
	

	FY21/22 Updates
	FY21 Target
	FY22 Target
	Comments

	
	
	
	Cancelled



	ID
	Measure Statement
	Who’s Responsible
	FY19 Target
	FY20 Target

	P259
	Utilization of links clicked through PhishMe Metrics (%)
	Jessie Candelaria
	25% (Not to Exceed)
	25% (Not to Exceed)

	Tell us about the measure. Are we measuring what matters? Is this helping you do your job?
· Concern about security for Bernco 
· Cancel measure
[bookmark: _GoBack]How are actuals trending?
· Not meeting target, provide add’l info to explain variance between actuals and target
· On average, how many links are sent per quarter?
· How is this info shared with departments to reduce clicking on links?
· Review targets, are we tracking number of people who click bad links or number of people who report bad links?
· Pushed Quarterly and before training 
If not on target, what are the steps to get back on track? 
· 
How is it calculated? 
· Verify “number of links clicked divided by total links sent”
· Track : how many people open email/open attachment  and who actually clicks
· Actually Tracking: click 
Missing data
· FY19 Q2-Q4 & FY20 Q1-Q2
Industry research/recommendations
· 
	  [image: ][image: ]



	Follow Up Items (Insert new row for each follow up item)
	Who will do it?
	By When?
	Complete?

	Verify actuals 
	Jessie Candelaria
	1/30/20
	

	
	
	
	

	FY21/22 Updates
	FY21 Target
	FY22 Target
	Comments

	
	
	
	Cancel 



	FY21/22 - New Objectives & Performance Measures – See Matrix


New OBJ: 
· Kronos Phase 2
· JMS system (Enterprise) 
· Apps – waiting for staff (homegrown apps) 
· Security - 
· Infrastruce – Phase 2 data center ( effect move) Finish FY21 
· Security Project execution MFA Multi factual authication
· Security Implement Mirco segmentation
· Infrastructure lot of projects: Application virtualization
· Overall Alvarado move-in : customer, phone, wi –fi, conference, printers room FY21 80% - FY22 20%
Potential New PM: 
· Compliance with Security program
· Percent of progress of score from 
· Application support
· Development (apps)
· Security Project execution MFA Multi factual application, 
· New Security PM 
· New PM for Infrastructure look through PS Network up time 
· ERP request (enterprise) 
· Portfolio level of projects (enterprise) 
Services
Split 
· Enterprise
· People System (Project manager) 
Reporting 
· OpenGov 

6
Operations Excellence Office
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0O48-5: Establish Data Center/Disaster Recovery Site (%)
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0O114-5: Complete MDC Video Surveillance Upgrade (%)
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0167-3: Complete YSC Video Surveillance Upgrade (%)
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0168-3: Complete RMS Implementation (%)
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0169-3: Implement Phase | for SSO (%)
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P99-1: Close Normal Priority Work Order (#)
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P103-1: Uptime for Public Website (%)
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P258-1: Resolve Calls on First Contact (%)
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P259-1: Track Links Clicked in PhishMe Program FY..
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P259-2: Track Links Clicked in PhishMe Program E2
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