DCM Performance Meeting Agenda

	Department
	Metropolitan Detention Center (MDC)

	Meeting Date
	2/28/20
	Post Meeting Agenda Sent
	
	Reminder Sent
	
	Action Items Complete
	

	Invitees 
Highlight Attendees
	Angela Montano, Rosanne Otero, Ralph Fernandez, Andrea M. Gonzales, Julia Rivera, Maria Zuniga, Veronica Schornack, Becsave A. Pacheco, Laurel Johnson, Roberta Ortega


	Sections
	



	Mission Statement
	Services
	OpenGov Reports

	
	Update Services on webpage - OEO
	Qtrly Story: 
Qtrly CM: MDC 450



	Section Name – Insert between each section



	ID
	Measure Statement
	Who’s Responsible
	FY19 Target
	FY20 Target

	O175
	McClendon settlement compliance: move into sustainability phase for the check out agreements (Admin)
	Rosanne Otero Roberta and Julia
	1
	2

	Tell us about the measure 
· Update Statement: McClendon settlement compliance: move into sustainability phase for the 8 domains 
· Press release 
· Data will be changing based on sub domains under the domains, there are 3 federal different timelines 
· 3 domains in compliance (3,5,6) - self-monitoring (Judge says for how long) 
· Domains 3-8 will be 
· [bookmark: _GoBack]Agreements 1: Medical
· Agreement 2: Mental Health
How are actuals trending?
·  Need to match press release
If not on target, what are the steps to get back on track? 
· 
How is it calculated? 
· Number of domains in Compliance 
Missing data
· FY19 Q2 & Q4, FY20 Q2
Industry research/recommendations
· 
	[image: ]

	Follow Up Items (Insert new row for each follow up item)
	Who will do it?
	By When?
	Complete?

	
	
	
	

	
	
	
	

	FY21/22 Updates
	Will your Objective be complete by 6/30/2020?
	If NO, estimate the percent/number/dollar that will be complete by the end of FY20
	FY21 Target
	FY22 Target
	Comments

	
	
	
	2
	3
	



	ID
	Measure Statement
	Who’s Responsible
	FY19 Target
	FY20 Target

	O176
	Review policies annually and update as necessary (Operations)
	Dominic Dominguez
	100%
	100%

	Tell us about the measure 
· Complete 
· Policies based off of ACA
How are actuals trending?
·  When will this measure be complete?
If not on target, what are the steps to get back on track? 
· 
How is it calculated? 
· N/A
Missing data
· N/A
Industry research/recommendations
· 
	[image: ]

	Follow Up Items (Insert new row for each follow up item)
	Who will do it?
	By When?
	Complete?

	
	
	
	

	FY21/22 Updates
	Will your Objective be complete by 6/30/2020?
	If NO, estimate the percent/number/dollar that will be complete by the end of FY20
	FY21 Target
	FY22 Target
	Comments

	
	Yes
	
	100%
	100%
	



	ID
	Measure Statement
	Who’s Responsible
	FY19 Target
	FY20 Target

	P79
	Vacancy rate of correctional officers (Operations)
	Maria Lujan Michael Roane
	10% not to exceed
	20% not to exceed

	Tell us about the measure. Are we measuring what matters? Is this helping you do your job?
· Update Statement: Vacancy rate of all uniformed staff (captains, luitents, sergeants down to correctional offers) 
· Point in time, not an average
· Changes in rate because of hires
· Tracking all unformed staff Captains, etc
How are actuals trending?
·  Propose cancelling measure
If not on target, what are the steps to get back on track? 
· 
How is it calculated? 
· N/A
Missing data
· FY19 Q2-Q4, FY20 Q1-Q2
Industry research/recommendations
· 
	[image: ]

	Follow Up Items (Insert new row for each follow up item)
	Who will do it?
	By When?
	Complete?

	Update Statement
	OEO
	3/31/20
	

	Remove History – will start reporting on Dec 2019
	OEO
	3/31/20
	

	FY21/22 Updates
	FY21 Target
	FY22 Target
	Comments

	
	20%
	20%
	



	ID
	Measure Statement
	Who’s Responsible
	FY19 Target
	FY20 Target

	P265
	Increase number of correctional officers who graduate and remain employed 1 year after graduating (Operations)
	Michael Roane
	60%
	65%

	Tell us about the measure. Are we measuring what matters? Is this helping you do your job?
· Retention   
How are actuals trending?
·  Review targets, do you want to keep 85% for FY21/22? 
If not on target, what are the steps to get back on track? 
· 
How is it calculated? 
· N/A
Missing data
· N/A
Industry research/recommendations
· 
	[image: ]

	Follow Up Items (Insert new row for each follow up item)
	Who will do it?
	By When?
	Complete?

	
	
	
	

	
	
	
	

	FY21/22 Updates
	FY21 Target
	FY22 Target
	Comments

	
	70%
	75%
	




	ID
	Measure Statement
	Who’s Responsible
	FY19 Target
	FY20 Target

	P266
	Complete Inspection of Public Records Act (IPRA) request within timeframe (Admin)
	Corrina Cooke
	100%
	100%

	Tell us about the measure. Are we measuring what matters? Is this helping you do your job?
· Cancel measure 
How are actuals trending?
·  What is the timeframe to complete IPRA?
If not on target, what are the steps to get back on track? 
· 
How is it calculated? 
· 
Missing data
· N/A
Industry research/recommendations
· 
	[image: ]

	Follow Up Items (Insert new row for each follow up item)
	Who will do it?
	By When?
	Complete?

	Cancel measure
	OEO
	3/31/20
	

	
	
	
	

	FY21/22 Updates
	FY21 Target
	FY22 Target
	Comments

	
	100%
	100%
	



	ID
	Measure Statement
	Who’s Responsible
	FY19 Target
	FY20 Target

	P267
	Respond to McClendon requests for information within 45 days (Admin)
	Faith Montoya
	100%
	100%

	Tell us about the measure. Are we measuring what matters? Is this helping you do your job?
· Cancel measure 
How are actuals trending?
·  How many McClendon requests do you receive?
If not on target, what are the steps to get back on track? 
· 
How is it calculated? 
· 
Missing data
· N/A
Industry research/recommendations
· 
	[image: ]

	Follow Up Items (Insert new row for each follow up item)
	Who will do it?
	By When?
	Complete?

	Cancel measure
	OEO
	3/31/20
	

	
	
	
	

	FY21/22 Updates
	FY21 Target
	FY22 Target
	Comments

	
	100%
	100%
	



	ID
	Measure Statement
	Who’s Responsible
	FY19 Target
	FY20 Target

	P268
	Reduce number of inmate grievances (Detention Center Chief)
	Phil Quintana
	138 (Not to exceed)
	125 (Not to exceed)

	Tell us about the measure. Are we measuring what matters? Is this helping you do your job?
· Cancel measure 
How are actuals trending?
· Review targets, do you want to continue tracking?
· Need why the measure is important
If not on target, what are the steps to get back on track? 
· 
How is it calculated? 
· N/A
Missing data
· FY19 Q2-Q4, FY20 Q1-Q2
Industry research/recommendations
· 
	[image: ]

	Follow Up Items (Insert new row for each follow up item)
	Who will do it?
	By When?
	Complete?

	Cancel measure
	OEO
	3/31/20
	

	
	
	
	

	FY21/22 Updates
	FY21 Target
	FY22 Target
	Comments

	
	
	
	




	ID
	Measure Statement
	Who’s Responsible
	FY19 Target
	FY20 Target

	P269
	Meet the Prison Rape Elimination Act (PREA) law regulations of investigating PREA allegations (Security)
	Roman Varela
	100%
	100%

	Tell us about the measure. Are we measuring what matters? Is this helping you do your job?
· Keep
· Update Measure statement: Reduce PREA allegations substantiated 
How are actuals trending?
· Roman wants to create new measure 
If not on target, what are the steps to get back on track? 
· 
How is it calculated? 
· Need to review, data collected is different than how calc
Missing data
· N/A
Industry research/recommendations
· 
	[image: ]

	Follow Up Items (Insert new row for each follow up item)
	Who will do it?
	By When?
	Complete?

	Update Measure Statement
	OEO
	3/31/20
	

	
	
	
	

	FY21/22 Updates
	FY21 Target
	FY22 Target
	Comments

	
	
	
	



	ID
	Measure Statement
	Who’s Responsible
	FY19 Target
	FY20 Target

	P270
	Increase number of people hired through recruitment efforts (Operations)
	Michael Roane
	8%
	10%

	Tell us about the measure. Are we measuring what matters? Is this helping you do your job?
· Conversion rate: leaves and hires
How are actuals trending?
·  Review targets, need FY21/22 targets 
If not on target, what are the steps to get back on track? 
· 
How is it calculated? 
· N/A
Missing data
· N/A
Industry research/recommendations
· 
	[image: ]

	Follow Up Items (Insert new row for each follow up item)
	Who will do it?
	By When?
	Complete?

	
	
	
	

	
	
	
	

	FY21/22 Updates
	FY21 Target
	FY22 Target
	Comments

	
	10%
	10%
	



	ID
	Measure Statement
	Who’s Responsible
	FY19 Target
	FY20 Target

	P281
	Minimize unjustified correctional officer use of force (Security)
	Greg Richardson
	10% not to exceed
	10% not to exceed

	Tell us about the measure. Are we measuring what matters? Is this helping you do your job?
· Cancel measure 
How are actuals trending?
·  Review targets, do we need additional information to explain variance?
If not on target, what are the steps to get back on track? 
· 
How is it calculated? 
· 
Missing data
· N/A
Industry research/recommendations
· 
	[image: ]

	Follow Up Items (Insert new row for each follow up item)
	Who will do it?
	By When?
	Complete?

	Cancel measure 
	OEO
	3/31/20
	

	
	
	
	

	FY21/22 Updates
	FY21 Target
	FY22 Target
	Comments

	
	
	
	



	FY21/22 - New Objectives & Performance Measures – See Matrix



New OBJ:
Administrative Services: 
·  PREA audit-re accreditation every 3 years cycle ending FY20
Detention Center Chief: 
· McClendon self-monitoring operations by 2020
Operations: 
· McClendon domain #8 by Aug 2020
Policy and Compliance
· Be incompliance with 6 domains
· Be incompliance with NM counties accredited by NM Counties Aug 2020 (every 2 years) 1st time
· ACA re-accredited (every 3 years)
· Complete self-monitoring for domains 3,5,6 for McClendon
· Obtain self-monitoring for domain 4 for McClendon
· Monitoring corrective action for 4,7 and 8 (Not self monitoring)
· 
New PMs:
Detention Center Chief: 
· Maintain progress on McClendon litigation 
· Maintain relationship with local and national media
· 
 (New PREA investigators investigate only PREA cases, there is other investigators that look in to everything else)
**Sustain compliance = Self-monitoring

9
Operations Excellence Office
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0176-2: Review and Update Policy and Procedures..
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P266-2: Complete IPRA Request FY20 (%)
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P267-2: Respond to McClendon Requests in 45 da...
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P268-2: Reduce Number of Inmate Grievances FY2...
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P269-2: Meet PREA Regulations for Investigations
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0O175-4: Move into Sustainability Phase (#)
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