DCM Performance Meeting Agenda

	Department
	Operations and Maintenance  

	Meeting Date
	9/12/19
	Post Meeting Agenda Sent
	
	Reminder Sent
	
	Action Items Complete
	

	Invitees 
Highlight Attendees
	Roger Paul, Antonio E. Jaramillo, Rodney Baldonado, Joseph Romero, Patrick Chavez, Duane Hamar, Deborah Pearson, Ben I. Martinez, Amor Solano, Maria Zuniga, Angela Montano, Veronica Schornack, Morgan Snyder, Laurel Johnson, Meaghan Ellsworth

	Sections
	Traffic Engineering: 1:00 pm – 1:30 pm
Storm Drain: 1:30 pm – 2:00 pm 
Solid Waste: 2:00 pm – 2:30 pm
Roads: 2:30 pm – 3:00 pm



	Mission Statement
	Services
	OpenGov Reports

	
	Update services for…
· Road Maintenance
· Traffic Engineering – update number of signs, streetlights
· Solid Waste – Duane provided updates
· Storm Drain – n/a 
	Qtrly Story:
Qtrly PW: Oper&Maint 520



	Traffic Engineering



	ID
	Measure Statement
	Who’s Responsible
	FY19 Target
	FY20 Target

	P159
	Replace non-compliant signs that require minimum reflectivity values (%)
	Rodney Baldonado
	6% (Not to Exceed)
	6% (Not to Exceed)

	Tell us about the measure. Are we measuring what matters? Is this helping you do your job?
· The signs orientation, age, timing of when they looked at the signs and when the signs were replaced last could now not be passing. There is a backlog of orders that the department needs to replace the failing signs. 
· The department uses a GIS system- phone system to track the inventory; inventory is tracked twice a year, waiting to set up GIS system to show all of the necessary info: identify map to see all failing signs, 
· Department wants to implement the barcode system for sign inventory and identification
How are actuals trending?
· Not meeting target, what caused actuals to increase in FY19? Did we get more signs?
· As of FY20 Q1, provide additional information with new sign counts 
· Add’l info: staffing issue – short a personnel
If not on target, what are the steps to get back on track? 
· Prioritize the signs, stock pile the urgent/regulatory signs, use another manufacture to complete the sign orders
· Department to provide actuals of all non-compliant signs
How is it calculated? 
· No questions
Missing data
· N/A
Industry research/recommendations
· 
	 [image: ]

	Follow Up Items (Insert new row for each follow up item)
	Who will do it?
	By When?
	Complete?

	Update FY20 Target to 6%
	Angela/Laurel 
	9/30/19
	9/26/19

	Update Additional Info
	Angela/Laurel
	9/30/19
	9/26/19

	Provide actual number of all non-compliant signs for FY20
	Rodney Baldonado
	9/30/19
	

	FY21/22 Updates
	FY21 Target
	FY22 Target
	Comments

	
	3% (Not to Exceed)
	3% (Not to Exceed)
	



	ID
	Measure Statement
	Who’s Responsible
	FY19 Target
	FY20 Target

	P227
	Retrofit existing high pressure sodium streetlights to more efficient LED fixtures (#)
	Robert Baker 
	20
	20

	Tell us about the measure. Are we measuring what matters? Is this helping you do your job?
· 
How are actuals trending?
· Not meeting target, what caused actuals to go below target?
· Is the additional information up to date? 
· Add’l Info: DOT plan was approved (funding source) the FY20 actuals will be higher
· How did is the target established?
· Based on funding received from Dept of Transportation (DOT)
If not on target, what are the steps to get back on track? 
· 
How is it calculated? 
· No questions
Missing data
· N/A
Industry research/recommendations
· 
	 [image: ]

	Follow Up Items (Insert new row for each follow up item)
	Who will do it?
	By When?
	Complete?

	Update the additional information
	Angela/Laurel
	9/30/19
	9/26/19

	Update the FY19 actuals on master and webpage
	Angela/Laurel
	[bookmark: _GoBack]10/7/19
	

	FY21/22 Updates
	FY21 Target
	FY22 Target
	Comments

	
	20
	20
	



	Storm Drain



	ID
	Measure Statement
	Who’s Responsible
	FY19 Target
	FY20 Target

	P163
	Inspect and clean inlets and manholes to assure readiness for storm events (Storm Drainage Program) (%)
	Patrick Chavez
	50%
	75%

	Tell us about the measure. Are we measuring what matters? Is this helping you do your job?
· 
How are actuals trending?
· Exceeding target, FY18 &19 exceeded target, does it make sense to increase it? 
· Is 50% inspection rate per year best practices?
· Add’l info: Exceeding target because of additional FTE for FY19
· Notes: clean by mandate, not all manholes need to be cleaned
If not on target, what are the steps to get back on track? 
· N/A
How is it calculated? 
· No questions
Missing data
· FY19 Q4=0, no inspections
Industry research/recommendations
· 
	 [image: ]

	Follow Up Items (Insert new row for each follow up item)
	Who will do it?
	By When?
	Complete?

	Update Additional info
	Angela/Laurel
	9/30/19
	9/17/19

	Update FY20 target to 75%
	Angela/Laurel
	9/30/19
	9/26/19

	FY21/22 Updates
	FY21 Target
	FY22 Target
	Comments

	
	75%
	75%
	



	ID
	Measure Statement
	Who’s Responsible
	FY19 Target
	FY20 Target

	P164
	Inspect stations to keep all storm water pump stations operational and ready for storm events (bi-weekly visits at a minimum) (#)
	Patrick Chavez
	384
	384

	Tell us about the measure. Are we measuring what matters? Is this helping you do your job?
· 
How are actuals trending?
·  Not meeting target, what caused actuals to go below target?
· Add’l info: Staffing issues in FY19; full inspections
If not on target, what are the steps to get back on track? 
· Fully staffed, should increase next FY
How is it calculated? 
· No questions
Missing data
· N/A
Industry research/recommendations
· 
	 [image: ]

	Follow Up Items (Insert new row for each follow up item)
	Who will do it?
	By When?
	Complete?

	Provide/verify actuals for FY19
	Patrick Chavez
	9/30/19
	

	Update Actuals on master and webpage
	Angela/Laurel
	9/30/19
	

	Update Additional info
	Angela/Laurel
	9/30/19
	

	FY21/22 Updates
	FY21 Target
	FY22 Target
	Comments

	
	384
	384
	



	ID
	Measure Statement
	Who’s Responsible
	FY19 Target
	FY20 Target

	P178
	Inspect stations to keep all storm water pump stations operational and ready for storm events in hours (#)
	Patrick Chavez
	360
	360

	Tell us about the measure. Are we measuring what matters? Is this helping you do your job?
· 
How are actuals trending?
· Exceeding target, due to tracking pump run time instead of hours spent inspecting
· Review measure statement, does not align with how its calc
· Cancel and replace, see matrix
If not on target, what are the steps to get back on track? 
· 
How is it calculated? 
· Number of hours the pumps are running, target does not align with runtime 840 hours 
Missing data
· N/A
Industry research/recommendations
· New Measure: Maintain infiltrated water system 127 systems in neighborhoods – department gets info starting FY20 annually; Target is 80% of inspections out of the 127 infiltrators 
· Divert debris from inlets and storm drain (cubic yards)
· Pump Station Reliability  (# of pump station failures/ # of pump stations)
	 [image: ]

	Follow Up Items (Insert new row for each follow up item)
	Who will do it?
	By When?
	Complete?

	Cancel this measure 
	Angela 
	9/30/19
	

	Send new measure master data info to department
	Patrick Chavez
	9/30/19
	

	Provide the new measure info 
	Patrick Chavez 
	9/30/19
	

	Update the master and webpage with the new measure
	Angela/Laurel
	9/30/19
	

	FY21/22 Updates
	FY21 Target
	FY22 Target
	Comments

	
	
	
	Cancel measure and replace with new measure



	ID
	Measure Statement
	Who’s Responsible
	FY19 Target
	FY20 Target

	P183
	Respond to all storm drainage related complaints/requests for maintenance received from the public and internal departments within 3 business days (%)
	Patrick Chavez
	100%
	100%

	Tell us about the measure. Are we measuring what matters? Is this helping you do your job?
· Department gets 10-15 calls a quarter 
How are actuals trending?
· On target, how many requests do you receive per quarter?
· Will you ever drop below 100%, hit last 8 qtrs? 
· Department wants to track this measure for another quarter because the measure timeframe changed from 5 to 3 Business days. They want to see if with the 3 day timeframe if they are still at a 100%, if so change the measure timeframe to 48 hours 
If not on target, what are the steps to get back on track? 
· 
How is it calculated? 
· No questions
Missing data
· 
Industry research/recommendations
· How can we use Mobile 311 to track?
	 [image: ]

	Follow Up Items (Insert new row for each follow up item)
	Who will do it?
	By When?
	Complete?

	
	
	
	

	FY21/22 Updates
	FY21 Target
	FY22 Target
	Comments

	
	100%
	100%
	



	Solid Waste



	ID
	Measure Statement
	Who’s Responsible
	FY19 Target
	FY20 Target

	O134
	Update Solid Waste Ordinance (%)
	Duane Hamar
	100%
	N/A

	Tell us about the measure 
· 
How are actuals trending?
·  Complete
If not on target, what are the steps to get back on track? 
· New objective: Update Policy and Procedure 2 year plan start FY20 target for FY19 35% and FY20 50%
How is it calculated? 
· 
Missing data
· 
Industry research/recommendations
· 
	[image: ]

	Follow Up Items (Insert new row for each follow up item)
	Who will do it?
	By When?
	Complete?

	Objective is complete update web page /graphs
	Angela
	
	9/17/19

	Send new objective master
	Angela 
	9/30/19
	

	Provide new objective info
	Duane Hamar
	9/30/19
	

	Update new objective on the master and webpages
	Angela/Laurel 
	9/30/19
	

	FY21/22 Updates
	Will your Objective be complete by 6/30/2020?
	If NO, estimate the percent/number/dollar that will be complete by the end of FY20
	FY21 Target
	FY22 Target
	Comments

	
	Yes
	
	
	
	Complete



	ID
	Measure Statement
	Who’s Responsible
	FY19 Target
	FY20 Target

	P225
	Increase in collection activity on delinquent accounts (%)
	Duane Hamar
	15%
	15%

	Tell us about the measure. Are we measuring what matters? Is this helping you do your job?
· Customer Service to increase collections on its own
· Delinquency Aging Report: broken down to show what they are working on (Word doc from email)
How are actuals trending?
· On target, consider increasing target since measure statement is ‘increase collections’
· Number of accounts that are delinquent > $1,000 divvied by total open accounts = %, monthly reporting
· Cancel measure, replace with new measure – see matrix
If not on target, what are the steps to get back on track? 
· 
How is it calculated? 
· Verify, # of SW accounts with scheduled inspection + # of NFA/cancelled accounts divided by total # of delinquent accounts >$120 and 120+ days overdue
· Define NFA
Missing data
· FY19 Q4
Industry research/recommendations
· Replace measure: new measure focusing on delinquent accounts all levels/tiers  > $1,000, >500 and <1,000 etc
	[image: ]

	Follow Up Items (Insert new row for each follow up item)
	Who will do it?
	By When?
	Complete?

	Cancel Measure P225 web page/graphs
	Angela
	9/30/19
	9/17/19

	Cancel the deferred measure P184 web page/graphs
	Angela 
	9/30/19
	9/17/19

	Send new measure info
	Angela
	9/30/19
	

	Provide the new measure info
	Duane Hamar
	9/30/19
	

	Update master and webpages 
	Angela/Laurel
	9/30/19
	

	FY21/22 Updates
	FY21 Target
	FY22 Target
	Comments

	
	
	
	Cancel measure, replace with new one see matrix



	ID
	Measure Statement
	Who’s Responsible
	FY19 Target
	FY20 Target

	P226
	Amount of waste diverted in tons at East Mountain Transfer Station (%)
	Ben Martinez
	50%
	55%

	Tell us about the measure. Are we measuring what matters? Is this helping you do your job?
· 
How are actuals trending?
· Exceeding target, consider increasing if the FY20 data is close to 76%, check by Q2 to see if we need to adjust the target, started to track this measure in FY19
· How did we set FY19/20 targets? 
· Department need to provide the target for FY21 and FY22
If not on target, what are the steps to get back on track? 
· 
How is it calculated? 
· No questions
Missing data
· N/A
Industry research/recommendations
· 
	 [image: ]

	Follow Up Items (Insert new row for each follow up item)
	Who will do it?
	By When?
	Complete?

	Check the actuals for FY20 
	Ben Martinez
	10/14/19 (Quarter 2)
	

	Provide target for FY21 and FY22 
	Ben Martinez
	10/14/19 (Quarter 2)
	

	FY21/22 Updates
	FY21 Target
	FY22 Target
	Comments

	
	55%
	55%
	



	ID
	Measure Statement
	Who’s Responsible
	FY19 Target
	FY20 Target

	P287
	Increase participation in residential recycling carts (%)
	Duane Hamar
	20%
	20%

	Tell us about the measure. Are we measuring what matters? Is this helping you do your job?
· 
How are actuals trending?
· Not meeting target, are we tracking the correct calculations? See below
· How many accounts and # of carts?
· Dept has no control/impact of the measure, department wants to defer the measure 
If not on target, what are the steps to get back on track? 
· 
How is it calculated? 
· Review calculation, Number of recycling carts divided by total solid waste accounts – maintain 20% participation each quarter?  Or are we tracking increase in participation based on new customers (cumulative)?
Missing data
· N/A
Industry research/recommendations
· 
	 [image: ]

	Follow Up Items (Insert new row for each follow up item)
	Who will do it?
	By When?
	Complete?

	Defer Measure 
	Angela
	9/30/19
	9/17/19

	
	
	
	

	FY21/22 Updates
	FY21 Target
	FY22 Target
	Comments

	
	
	
	Deferred 



	Road Maintenance 



	ID
	Measure Statement
	Who’s Responsible
	FY19 Target
	FY20 Target

	O99
	Implement an asset preservation program for roads (%)
	Amor Solano
	25%
	12.5%

	Tell us about the measure 
· 
How are actuals trending?
· On target, do you anticipate the same progress for FY20?
· Validate actuals with action steps
· Inventory (step 1) is complete, validate the roads every 2 years
· Clarify why the measures important
If not on target, what are the steps to get back on track? 
· 
How is it calculated? 
· No questions
Missing data
· N/A
Industry research/recommendations
· 
	[image: ]

	Follow Up Items (Insert new row for each follow up item)
	Who will do it?
	By When?
	Complete?

	Update FY20 from 25% to 12.5%
	Angela
	9/30/2019
	9/26/19

	
	
	
	

	FY21/22 Updates
	Will your Objective be complete by 6/30/2020?
	If NO, estimate the percent/number/dollar that will be complete by the end of FY20
	FY21 Target
	FY22 Target
	Comments

	
	No
	62.5%
	37.5%
	N/A
	



	ID
	Measure Statement
	Who’s Responsible
	FY19 Target
	FY20 Target

	P158
	Complete pothole work orders within 3 business days (%)
	Amor Solano
	95% 
	95%

	Tell us about the measure. Are we measuring what matters? Is this helping you do your job?
· 
How are actuals trending?
· Not meeting target, what caused actuals to decrease? Was there an increase in pothole work orders?
· Department was getting the report from SAP, but is now getting the report from the mobile 311 system, should be reporting more accurate information.
· Add’l Info: The mobile 311 reporting has a better closeout system
If not on target, what are the steps to get back on track? 
· 
How is it calculated? 
· No questions
Missing data
· N/A
Industry research/recommendations
· 
	[image: ]

	Follow Up Items (Insert new row for each follow up item)
	Who will do it?
	By When?
	Complete?

	Update the Additional Information
	Angela/Laurel
	9/30/19
	9/17/19

	
	
	
	

	FY21/22 Updates
	FY21 Target
	FY22 Target
	Comments

	
	95%
	95%
	



	ID
	Measure Statement
	Who’s Responsible
	FY19 Target
	FY20 Target

	P162
	Labor hours sweeping as a percent of total labor hours for all maintenance activities (%)
	Amor Solano
	10%
	10%

	Tell us about the measure. Are we measuring what matters? Is this helping you do your job?
· 
How are actuals trending?
·  Cancel
If not on target, what are the steps to get back on track? 
· Can no longer track man hours
· Can track how many passes and the number of lane miles swept
· New PM: Nonresidential roads sweeping 
· OpenGov Report/ PM from GIS Report to show visually/ inform public
How is it calculated? 
· 
Missing data
· FY19 Q2, Q3 and Q4
Industry research/recommendations
· Percentage of residential streets swept 4 times annually
· Percentage of street sweeping requests/complaints responded to within 2 working days of notification
	 [image: ]

	Follow Up Items (Insert new row for each follow up item)
	Who will do it?
	By When?
	Complete?

	Review new performance measure ideas for the follow up meeting
	Amor Solano
	10/12/19
	

	Cancel measure webpage/graphs
	Angela/Laurel
	9/30/2019
	9/17/19

	Schedule follow up meeting for new measure
	Veronica
	9/30/2019
	

	FY21/22 Updates
	FY21 Target
	FY22 Target
	Comments

	
	
	
	Cancel – cannot track labor hours for sweeping in new system, replace with new measure






	FY21/22 - New Objectives & Performance Measures – See Matrix
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