DCM Performance Meeting Agenda

	Department
	Youth Services Center

	Meeting Date
	12/20/19
	Post Meeting Agenda Sent
	12/26/19
	Reminder Sent
	
	Action Items Complete
	

	Invitees 
Highlight Attendees
	Angela Montano, Carolina C. Fernandez, Maria Zuniga, Veronica Schornack, Laurel Johnson, Greg E. Perez, Craig Sparks, Cynthia T. Leyba, Leora Perez 

	Sections
	



	Mission Statement
	Services
	OpenGov Reports

	
	
	[bookmark: _GoBack]Qtrly Story: Qtrly PS: YSC 440



	Section Name – Insert between each section



	ID
	Measure Statement
	Who’s Responsible
	FY19 Target
	FY20 Target

	O87
	Complete phase two of "Get Automated" which involves implementation of a new Jail Management System (JMS) to modernize and mitigate liability
	Craig Sparks
	60%
	40%

	Tell us about the measure 
· Should be done in FY20, mostly jail management system 
How are actuals trending?
·  On target, has there been progress since FY20 Q1? Yes 35%
· Will this be completed in FY20? Yes
· Action Steps
1. Done
2. Done
3. Done (10%)
4. Done
5. Work w/ vendors to issure implemented changes that are working (5%)
If not on target, what are the steps to get back on track? 
· 
How is it calculated? 
· N/A
Missing data
· N/A FY20 Q1 is a true zero, Q2=35% 
Industry research/recommendations
· 
	[image: ]

	Follow Up Items (Insert new row for each follow up item)
	Who will do it?
	By When?
	Complete?

	
	
	
	

	
	
	
	

	FY21/22 Updates
	Will your Objective be complete by 6/30/2020?
	If NO, estimate the percent/number/dollar that will be complete by the end of FY20
	FY21 Target
	FY22 Target
	Comments

	
	Yes
	
	
	
	




	ID
	Measure Statement
	Who’s Responsible
	FY19 Target
	FY20 Target

	P148
	Success rate for Community Custody Program
	Carmela Romero; Cynthia Leyba
	90%
	90%

	Tell us about the measure. Are we measuring what matters? Is this helping you do your job?
· Human behavior – varies 
How are actuals trending?
·  Slightly below target, actuals slowly decreasing over last year, provide add’l info about variance
If not on target, what are the steps to get back on track? 
· Target set internally 
How is it calculated? 
· N/A
Missing data
· N/A
Industry research/recommendations
· 
	[image: ]

	Follow Up Items (Insert new row for each follow up item)
	Who will do it?
	By When?
	Complete?

	
	
	
	

	
	
	
	

	FY21/22 Updates
	FY21 Target
	FY22 Target
	Comments

	
	90%
	90%
	



	ID
	Measure Statement
	Who’s Responsible
	FY19 Target
	FY20 Target

	P149
	Attendance for appointments at Children's Mental Health Clinic
	Cynthia Leyba
	70%
	70%

	Tell us about the measure. Are we measuring what matters? Is this helping you do your job?
· Small numbers, the clinic is up and running, but it is serving a small group 
· When numbers are increasing can then track completion rate (future)
How are actuals trending?
·  On target, on average, how many appointments per quarter?
If not on target, what are the steps to get back on track? 
· 
How is it calculated? 
· N/A
Missing data
· FY19 Q1, Q2, Q3 – true zero
· FY18 – was there 0 appointments for FY18? Do we need data in add’l info to explain missing info? 
· FY18 & FY19 Q1, Q2, Q3 clinic was closed 
Industry research/recommendations
· 
	[image: ]

	Follow Up Items (Insert new row for each follow up item)
	Who will do it?
	By When?
	Complete?

	
	
	
	

	
	
	
	

	FY21/22 Updates
	FY21 Target
	FY22 Target
	Comments

	
	70%
	70%
	



	ID
	Measure Statement
	Who’s Responsible
	FY19 Target
	FY20 Target

	P150
	Average daily population in facility
	Cynthia Leyba
	65 Not to exceed
	65

	Tell us about the measure. Are we measuring what matters? Is this helping you do your job?
· Detention centers around state, might  see increase 
How are actuals trending?
·  On target, quarterly trends are steady
If not on target, what are the steps to get back on track? 
· 78 Beds, 15 beds in a house that has been closed
· 65 is maintainable, higher had increased turnover/hard to maintain 
How is it calculated? 
· N/A
Missing data
· N/A
Industry research/recommendations
· 
	[image: ]

	Follow Up Items (Insert new row for each follow up item)
	Who will do it?
	By When?
	Complete?

	
	
	
	

	
	
	
	

	FY21/22 Updates
	FY21 Target
	FY22 Target
	Comments

	
	65
	65
	




	FY21/22 - New Objectives & Performance Measures – See Matrix



New OBJ:
· Camera and master control replacement 
· Done for FY20 (May)

· Remodel facilities (housing units and full)
Action Steps
1. Planning &design (drawings) FY20 (
2. RFP selection Contractor
3. Site prep 
4. Remodel Housing units (construction)
5. Remodel intake, medical & visitation 

· Track as a whole
· Will span multiple years
· FY20 
·  Plans being done RFP 
· Design 
· FY21 
· Housing Unit C 
**Check back in to get targets for next couple of years 

New PM
· Programs/services
· Can use jail management system (need to see how it works with it)
· Can provide more data
5
Operations Excellence Office
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