	Economic Development 
Planning & Brainstorming Matrix

	Why do we exist? (Mission)
	The mission of Bernalillo County Economic Development Department is to attract, retain and grow business activity and jobs for Bernalillo County through providing economic development services to county business owners. Maintaining a viable business community contributes to enhancing the quality of life for all Bernalillo County residents and makes best use of taxpayer dollars.

	Sections
	Section Name – Program Manager Name
	Section Name – Program Manager Name
	Section Name – Program Manager Name

	What do we do? (Services)
	Review and identify any significant changes – highlighted sections indicate areas for potential performance measures 

	
	· Guide businesses, operating in every type of business and industry, to the appropriate public/private assistance 
· Provide quantitative incentive analysis of local and state incentives
· Provide economic development tools such as Industrial Revenue Bonds, Project Revenue Bonds, and Tax Increment Development Districts
· Provide small business assistance
· Promote International trade program 
· Assist businesses in accessing county services and departments
· Issue film production permits and site development
· Support the ongoing growth of Bernalillo County through community based recognition
	· 
	· 

	Objectives – Short-term initiatives, or projects, with a beginning and end date, action steps and a measurable target that achieves the county’s business strategies (e.g. efficiency, effectiveness, innovation, cost reduction, transparency).

	Projects, Priorities & Initiatives 

	What is planned for FY21/22?
Add upcoming projects, initiatives & priorities.  This will be used to identify potential new objectives.  Not all items listed will become an objective tracked through the performance process.

	
	· Create online LEDA/IRB applications (streamlining application process, automating acknowledgement form and zoning form) – work with IT to build application – start for FY20
· Online validation/verification to annually update number of jobs created, self-certify, start FY21/22– start after LEDA apps project 
	· 
	· 

	Existing Objectives
	Review existing objectives.  If complete prior to 6/30/20, establish new objectives.  

	
	· O182: Implement an online permit, location agreement, and payment system for the film office - complete
· O183: Develop a marketing plan for the film office's online permit and payment processes - complete
	· 
	· 

	New & Carry Forward Objectives
	After projects, initiatives & priorities for FY21/22 are identified, as well as existing objectives, determine which will be tracked as new and carry forward objectives. 

	
	· New FY20 O189 - Develop and implement online LEDA/IRB applications 
· New FY21/22 Develop and implement automated portal for business validation 
	· 
	· 

	Performance Measures – Services performed that are measurable and strive to achieve targets that align to the county’s business strategies and strategic plan goals. 

	Existing Performance Measures

	If this area is BLANK for your section, review section below (Industry Research & Related PMs) to brainstorm new performance measures.

	
	· P55: Days from Industrial Revenue Bond (IRB) application to action by commission – cancel FY21
· P56: Cost of Economic Development Incentive per jobs created 
· P57: Percent of jobs created above median income
· P58: Economic Development Incentive cost per jobs created
· P59: Payback period for Economic Development Incentives (years)
· P196: Successfully permit film productions per year
	· 
	· 

	Industry Research & Related PMs 
	Do you have access to this data? Is this something you would like to know about your department or want others to know (is this meaningful)?

	
	· # existing small businesses assisted by Econ Dev FY21
· # of events supported
· % of people who successfully completed Workforce Development Training
· # economic base business expansions
· Efforts to Retain Existing Companies
· Efforts to Attract New Companies
· Business Recruitment Incentives Provided ($100K)
· # of local companies assisted by trade program FY21
· # of international business leads generated for local companies FY21
	· 
	· 

	New & Carry Forward PMs
	After industry research & related PMs for FY21/22 are identified, as well as existing PMs, determine which will be tracked as new and carry forward PMs.

	
	· P56: Jobs created by Industrial Revenue Bond (IRB) / Local Economic Development Act (LEDA) transactions
· P57: Percent of jobs created above median income
· P58: Economic Development Incentive cost per jobs created
· P59: Payback period for Economic Development Incentives (years)
· P196: Successfully permit film productions per year
· New FY21/22 – Assist existing small businesses (#)
· New FY21/22 – Assist local companies with international trade (#)
· [bookmark: _GoBack]New FY21/22 – Develop international business leads for local companies (#)
	· 
	· 

	Other 


	





