Performance Meeting Agenda

	Department
	Economic Development

	Meeting Date
	8/14/19
	Post Meeting Agenda Sent
	8/15/19
	Reminder Sent
	
	Action Items Complete
	

	Invitees 
Highlight Attendees
	Angela Montano, Mayling Armijo, Marcos A. Gonzales, Sulema Lenz, Maria Zuniga, Veronica Schornack, Laurel Johnson, Julie Morgas Baca 

	Sections
	



	Mission Statement
	Services
	OpenGov Reports

	
	Need to update, see matrix
	Qtrly CM: Econ Dev 360
Qtrly CM: Economic Development 360 Story 



	Section Name – Insert between each section



	ID
	Measure Statement
	Who’s Responsible
	FY19 Target
	FY20 Target

	O182
	Implement an online permit, location agreement, and payment system for the film office
	Sulema Lenz
	100%
	N/A

	Tell us about the measure 
· Since complete, are you able to track performance measures around the system data?
· Maybe a Performance Measure for FY21 after the buildings are sold
How are actuals trending?
·  Complete
If not on target, what are the steps to get back on track? 
· N/A
How is it calculated? 
· No questions
Missing data
· N/A
Industry research/recommendations
· Track electronic payments
· Timeliness of payments/agreements in system 
	[image: ]

	Follow Up Items (Insert new row for each follow up item)
	Who will do it?
	By When?
	Complete?

	Added to prior year objectives/ removed webpages and graphs
	Angela
	
	11/5/19

	
	
	
	

	FY21/22 Updates
	Will your Objective be complete by 6/30/2020?
	If NO, estimate the percent/number/dollar that will be complete by the end of FY20
	FY21 Target
	FY22 Target
	Comments

	
	Yes
	N/A
	N/A
	N/A
	N/A





	ID
	Measure Statement
	Who’s Responsible
	FY19 Target
	FY20 Target

	O183
	Develop a marketing plan for the film office's online permit and payment processes (%)
	Sulema Lenz
	50%
	50%

	Tell us about the measure 
· Since complete, are you able to track performance measures around the system data?
· Could track the Numbers of views, IT keeps track of views ; Ratio of views compared to actual permits ; Turnaround time
How are actuals trending?
·  Complete
If not on target, what are the steps to get back on track? 
· N/A
How is it calculated? 
· No questions 
Missing data
· N/A
Industry research/recommendations
· Track social media marking plan for payment process
· Survey/quality of service customers about payment process 
	[image: ]

	Follow Up Items (Insert new row for each follow up item)
	Who will do it?
	By When?
	Complete?

	Added to prior year objectives/ removed webpages and graphs
	Angela
	
	11/5/19

	
	
	
	

	FY21/22 Updates
	Will your Objective be complete by 6/30/2020?
	If NO, estimate the percent/number/dollar that will be complete by the end of FY20
	FY21 Target
	FY22 Target
	Comments

	
	Yes
	N/A
	N/A
	N/A
	N/A



	ID
	Measure Statement
	Who’s Responsible
	FY19 Target
	FY20 Target

	P55
	Process Industrial Revenue Bond (IRB) application to action by commission (#)
	Marcos Gonzales
	60 (Not to Exceed)
	60 (Not to Exceed)

	Tell us about the measure. Are we measuring what matters? Is this helping you do your job?
· Remove this measure - Applicant is not ready to take the app to commission, even if dept is, not complaints about timeliness/ ordinance
How are actuals trending?
·  Actuals are on target – how many projects? Will actuals always be 60 days?
If not on target, what are the steps to get back on track? 
· N/A
How is it calculated? 
· Verify how data comes to OEO
Missing data
· N/A
Industry research/recommendations
· 
	[image: ]

	Follow Up Items (Insert new row for each follow up item)
	Who will do it?
	By When?
	Complete?

	Remove this measure in FY21 – continue tracking in FY20
	Angela/Laurel
	7/1/2020
	

	FY21/22 Updates
	FY21 Target
	FY22 Target
	Comments

	
	
	
	Cancelling in FY21 - notes entered in master to continue tracking through FY20.



	ID
	Measure Statement
	Who’s Responsible
	FY19 Target
	FY20 Target

	P56
	Create jobs by Industrial Revenue Bond (IRB) / Local Economic Development Act (LEDA) transactions (#)
	Marcos Gonzales; Sulema Lenz
	100
	100

	Tell us about the measure. Are we measuring what matters? Is this helping you do your job?
· Outreach multiple groups 
How are actuals trending?
·  Under target, how do you establish the targets? 
If not on target, what are the steps to get back on track? 
Just FY20
· Update target to 100 per year
How is it calculated? 
· No questions
Missing data
· N/A
Industry research/recommendations
· N/A
· 
	[image: ]

	Follow Up Items (Insert new row for each follow up item)
	Who will do it?
	By When?
	Complete?

	Add additional information For FY18 &19 to explain increase in jobs due to Top Golf 
	Sulema
	9/30/19
	10/8/19


	Update add’l info
	Angela/Laurel
	10/18/19
	11/5/19

	Update measure based on dept master on master and webpage
	Angela/Laurel
	10/18/19
	11/5/19

	FY21/22 Updates
	FY21 Target
	FY22 Target
	Comments

	
	150
	200
	


[bookmark: _GoBack]
	ID
	Measure Statement
	Who’s Responsible
	FY19 Target
	FY20 Target

	P57
	Create jobs above median income (%) 
	Marcos Gonzales
	18%
	50%

	Tell us about the measure. Are we measuring what matters? Is this helping you do your job?
· 
How are actuals trending?
· Over target, provide add’l info for jump in actuals from previous year
· Do we need to raise targets? How do you set the target?
· Update the target to 50%
If not on target, what are the steps to get back on track? 
· N/A
How is it calculated? 
· Need to verify – Number of jobs created above median income from LEDA/IRBs divided by total jobs
· Number of jobs created above median income from LEDA jobs from the county divided by total jobs
Missing data
· N/A
Industry research/recommendations
· N/A
	
[image: ]

	Follow Up Items (Insert new row for each follow up item)
	Who will do it?
	By When?
	Complete?

	Validate the 6% or recalculate the percent for FY18 
	Sulema
	9/30/2019
	11/13/19

	Update “How is the measure calculated?” section, add wording about LEDA jobs originating from County contracts, not State
	Sulema
	9/30/2019
	11/13/19

	Update target on the webpages 
	Angela/Laurel 
	10/9/2019 10/18/19
	11/5/19

	Update statement 
	Angela/Laurel
	10/18/19
	11/5/19

	Update how its on webpage/add’l info
	Angela/Laurel
	10/18/19
	11/5/19

	FY21/22 Updates
	FY21 Target
	FY22 Target
	Comments

	
	50%
	50%
	



	ID
	Measure Statement
	Who’s Responsible
	FY19 Target
	FY20 Target

	P58
	Cost of Economic Development Incentive cost per jobs created ($) 
	Marcos Gonzales
	$23,000 (not to exceed)
	$10,000 (not to exceed)

	Tell us about the measure. Are we measuring what matters? Is this helping you do your job?
· 
How are actuals trending?
· Incentive cost is lower than target, what changed from when target was set?
· How is target set? Can you provide add’l info about total incentive and number of jobs created
· Update the target for FY20 to $10,000
If not on target, what are the steps to get back on track? 
· N/A
How is it calculated? 
·  No questions
Missing data
· N/A
Industry research/recommendations
· N/A
	[image: ]

	Follow Up Items (Insert new row for each follow up item)
	Who will do it?
	By When?
	Complete?

	Need additional information: Provide total incentive and number of jobs created
	Sulema
	9/30/2019
	11/5/19

	Update target on the webpage for FY20 
	Angela/Laurel
	10/18/19
	8/15/19

	Update add’l info from dept master
	Angela/Laurel
	10/18/19
	11/5/19

	Update how its calc
	Angela/Laurel
	10/18/19
	11/5/19

	FY21/22 Updates
	FY21 Target
	FY22 Target
	Comments

	
	$9,500
	$9,000
	



	ID
	Measure Statement
	Who’s Responsible
	FY19 Target
	FY20 Target

	P59
	Payback period for Economic Development Incentives (years) (#)
	Marcos Gonzales
	10 (Not to Exceed)
	10 (Not to Exceed)

	Tell us about the measure. Are we measuring what matters? Is this helping you do your job?
· 
How are actuals trending?
·  On target
If not on target, what are the steps to get back on track? 
· N/A
How is it calculated? 
· No questions
Missing data
· N/A
Industry research/recommendations
· N/A
	[image: ]

	Follow Up Items (Insert new row for each follow up item)
	Who will do it?
	By When?
	Complete?

	Need additional information about how Housing project could affect actuals due to 30 year payback period
	Sulema
	9/30/2019
	11/5/19

	Update add’l info
	Angela/Laurel
	10/18/19
	11/5/19

	FY21/22 Updates
	FY21 Target
	FY22 Target
	Comments

	
	10
	10
	Industry standard, do not need to decrease years



	ID
	Measure Statement
	Who’s Responsible
	FY19 Target
	FY20 Target

	P196
	Permit film productions per year (#)  
	Marcos Gonzales
	20
	35

	Tell us about the measure. Are we measuring what matters? Is this helping you do your job?
· 
How are actuals trending?
·  Over target, consider increasing next cycle
· Is the permitting seasonal? Q1 lower than Q4
If not on target, what are the steps to get back on track? 
· 
How is it calculated? 
· No questions
Missing data
· N/A
Industry research/recommendations
· N/A
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	Follow Up Items (Insert new row for each follow up item)
	Who will do it?
	By When?
	Complete?

	
	
	
	

	
	
	
	

	FY21/22 Updates
	FY21 Target
	FY22 Target
	Comments

	
	35
	35
	Maintain target due to sale of county facility, will not be able to permit for several projects



	FY21/22 - New Objectives & Performance Measures – See Matrix


Objectives: 
Online LEDA/IRB application, acknowledgement form, streamlining: 1-1.5 years, start IT project FY20: Action steps from IT Project to then figure out targets
Online verification/validation business annually check how many jobs were created, go into system site visit complete FY21-FY22

PM:
P55: 60 days is not going to be carry forward 

Add trade, local business for FY21 highlighted in matrix

New PM on line 10 and13 canceled replaced with 11 &12 

Update mission and services 
Update verb on P56 – dept further Econ dev through community outreach programs


New OBJ create online…:
Action steps complete 90 FY20 10 FY19
Provide action steps/target 


7
Operations Excellence Office
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