	Emergency Management 
Planning & Brainstorming Matrix

	Why do we exist? (Mission)
	Support the citizens of Bernalillo County through the operation of an Emergency Management program that focuses on preparing for, responding to and recovering from any type of event or incident that effects the citizens of the county.

	Sections
	Section Name – Program Manager Name
	Section Name – Program Manager Name
	Section Name – Program Manager Name

	What do we do? (Services)
	Review and identify any significant changes, highlights indicate areas for potential measures

	
	· Maintain countywide situational awareness during non-emergency operations
· Monitor/review the media outlets pertaining to emergency information and large community events that may impact public safety
· Respond to planned and emergency events such as hazardous materials incidents, search/rescue, aircraft incidents
· Open and operate the county’s Emergency Operations Center (EOC) to coordinate resources during a large scale event
· Serve as a liaison between Incident Commander and outside agencies
· Coordinate with county departments and divisions as it pertains to weather, emergency incidents, awareness incidents, and large scale incidents
· Facilitate the development, maintenance, dissemination, and revision of the county’s comprehensive Emergency Operations Plan (EOP) and submit to New Mexico Department of Homeland Security and Emergency Management (NM DHSEM)
· Coordinate and execute the county’s annual exercise program to include conducting planning meetings, facilitating exercises and ensuring that a hot-wash and after-action meeting is conducted after each exercise and a comprehensive improvement plan is produced for each area of deficiency
	· x
	· x

	Objectives – Short-term initiatives, or projects, with a beginning and end date, action steps and a measurable target that achieves the county’s business strategies (e.g. efficiency, effectiveness, innovation, cost reduction, transparency).

	Projects, Priorities & Initiatives 

	What is planned for FY21/22?
Add upcoming projects, initiatives & priorities.  This will be used to identify potential new objectives.  Not all items listed will become an objective tracked through the performance process.

	
	· No projects
	· 
	· 

	Existing Objectives
	Review existing objectives.  If complete prior to 6/30/20, establish new objectives.  

	
	· O130: Host or coordinate higher level Incident Command System (ICS) 300 or 400 classes
· O131: Expand community outreach programs
	· 
	· 

	New & Carry Forward Objectives
	After projects, initiatives & priorities for FY21/22 are identified, as well as existing objectives, determine which will be tracked as new and carry forward objectives. 

	
	· O130: Host or coordinate higher level Incident Command System (ICS) 300 or 400 classes
· O131: Expand community outreach programs
	· 
	· 

	Performance Measures – Services performed that are measurable and strive to achieve targets that align to the county’s business strategies and strategic plan goals. 

	Existing Performance Measures

	If this area is BLANK for your section, review section below (Industry Research & Related PMs) to brainstorm new performance measures.

	
	· P141: Monitor completion of basic Incident Command System (ICS) classes – adding 2 more classes IS2200, G2300 (get info when classes are est)
· P143: Participate/conduct/observe in exercises
· P222: Ensure accuracy of county-wide mass notification (CODERED) system test
· P223: Ensure components of the Emergency Operations Plan (EOP) are reviewed annually
· P224: Review and revise county emergency management plans
	· 
	· 

	Industry Research & Related PMs 
	Do you have access to this data? Is this something you would like to know about your department or want others to know (is this meaningful)?

	
	· New Fairfax Alerts subscribers added to OEM database
· Total Number of Community Partner/Volunteers Trained
· Percentage of participants who rate PBEM classes and exercises as "good" or "excellent"
· New: Train 2 EOC section specific classes per year
	· 
	· 

	New & Carry Forward PMs
	After industry research & related PMs for FY21/22 are identified, as well as existing PMs, determine which will be tracked as new and carry forward PMs.

	
	· P141: Monitor completion of basic Incident Command System (ICS) classes – adding 2 more classes IS2200, G2300 (get info when classes are est)
· P143: Participate/conduct/observe in exercises
· P222: Ensure accuracy of county-wide mass notification (CODERED) system test
· P223: Ensure components of the Emergency Operations Plan (EOP) are reviewed annually
· P224: Review and revise county emergency management plans
· NEW: Train 2 EOC section specific classes per year
	· [bookmark: _GoBack]
	· 

	Other 


	



