	
	Fire & Rescue
Planning & Brainstorming Matrix

	Why do we exist? (Mission)
	To protect lives and property with dedicated people providing exceptional service to our community’s diverse needs.

	Sections
	Emergency Medical Services    – Program Manager Name
	Fire Marshal – Keith Clark
	Logistics – Danny
	Operations –Zack Lardy
	Support Services 
	Training – Carolina Fernandez

	What do we do? (Services)
	Review and identify any significant changes, highlights indicate areas for potential measures

	
	· Provide fire-rescue service oversight and partners with others in our community to improve available ambulance services
	· Implement and enforce fire and safety codes, and any ordinances designating the Fire Department as the enforcement agency
· Services provided include: fire and arson investigations, plan review and building inspections on new and existing buildings and renovations, ground water protection, cooperation and coordination with movie production companies
· Inspect movie set, provide standby for film/large events
	· Manage Bernalillo County Fire and Rescue (BCFR) resources by conducting training to include travel arrangements, equipment issues, applicant testing; fleet maintenance with repair and replacement, procurement of supplies and services; administrative support, personnel issues, payroll, budget and finance, grants and expenditures, and processing of payments
	· Provide coordinated response to all emergencies within unincorporated areas of Bernalillo County
· Partner with Albuquerque Fire Department with “closest unit response” program
	· Provide support services through public relations, school tours, and other community services as requested
· Promote department through social media
· Tech services
· Volunteer chaplain support for public 
	· Provide annual continuing education department-wide to its members in the areas of emergency medical services, firefighting, vehicle extrication, rope rescue, pump operations, wildland firefighting, hazardous materials and fire prevention
· Provide fitness assistance to all members of the department
· Provide fitness assistance to all members of the department

	
	Objectives – Short-term initiatives, or projects, with a beginning and end date, action steps and a measurable target that achieves the county’s business strategies (e.g. efficiency, effectiveness, innovation, cost reduction, transparency).

	Projects, Priorities & Initiatives 

	What is planned for FY21/22?
Add upcoming projects, initiatives & priorities.  This will be used to identify potential new objectives.  Not all items listed will become an objective tracked through the performance process.

	
	· 
	· No new
	· 
	· 
	· 
	· 

	Existing Objectives
	Review existing objectives.  If complete prior to 6/30/20, establish new objectives.  

	
	· 
	· O173: Update fire code to accommodate 2015 fire code requirements
	· O76: To improve the livability at fire station 43 to meet increased demands of overgrowth, wear, and tear by improving the facility  - complete
· O171: Construct new west side station - cancel
· O172: Demolish and rebuild Station 36  - cancel
	· 
	· 
	· O170: Develop joint training academy with Sheriff and the Metropolitan Detention Center (MDC) cancel

	New & Carry Forward Objectives
	After projects, initiatives & priorities for FY21/22 are identified, as well as existing objectives, determine which will be tracked as new and carry forward objectives. 

	
	· 
	· O173: Update fire code to accommodate 2015 fire code requirements
	· 
	· 
	· 
	· 

	
	Performance Measures – Services performed that are measurable and strive to achieve targets that align to the county’s business strategies and strategic plan goals. 

	Existing Performance Measures

	If this area is BLANK for your section, review section below (Industry Research & Related PMs) to brainstorm new performance measures.

	
	· 
	· P139: Reduction in fires classified as "undetermined" by providing an origin and cause determination - cancel
· P262: Maintain compliance/accuracy for business inspections
	· P263: Replace aging frontline fleet – rename fleet replacement with public safety tax – quarterly FY20 – need targets and how to calc
	· P137: Respond to emergent calls within 10 minutes – rename first unit % of  - Respond to emergencies within 5 minutes 
· P260: Automatic Aide - closest unit response cancel
· P261: Reduce loss of equipment and man hours as a result of injury and accident cancel
	· 
	· 

	Industry Research & Related PMs 
	Do you have access to this data? Is this something you would like to know about your department or want others to know (is this meaningful)?

	
	· # of Fire Department Emergency Medical responses where treatment is provided
	· % of initial new construction inspections completed within 2 business days of request
· Number of plans reviewed
	· 
	· 
	· # of smoke alarms distributed to citizens
· # of Fire Department non-emergency public safety activities
· # of children educated
	· Training programs for personnel (hours)
· # of Citizens Trained in the Community Training Center
· Average number of training hours per Firefighter

	New & Carry Forward PMs
	After industry research & related PMs for FY21/22 are identified, as well as existing PMs, determine which will be tracked as new and carry forward PMs.

	
	· [bookmark: _GoBack]No measures
	· NEW: Implement fire & life safety education program - # of students trained – FY21/22 need to develop targets
· P262: Maintain compliance/accuracy for business inspections
	· P263: Replace fleet utilizing public safety tax dollars
	· NEW: Reduce turn out time– add’l info define 
· P137: Respond to emergencies within 5 minutes 
	· No measures
	· No measures

	Other 


	



