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Performance Focus Group

In"early.December, OEO facilitated a-focus group workshop to-get feedback on the County's
Strategic Plan & Department Performance pages. We had several participants countywide from
all divisions, as well as cross-organizational participation from the Citytof Albuguergque and
Peter St.. Cyr from NMFOG.

Our overall goal was to obtain objective/outSide feedback on'the usability and,understandability
of the"Strategic Plan & Department Performance pageswith the mindset of 'how can we
improve?'
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https://www.bernco.gov/finance/strategic-plan-and-department-performance.aspx
https://www.bernco.gov/finance/assessor.aspx
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https://www.bernco.gov/finance/p173-provide-transparency-data-and-information-more-easily-to-the-residents-of-bernalillo-county-through-public-outreach.aspx
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Tiles
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A big thanks to our focus group participants!

Department

Name

Communication Services

Tiffany E. Chamblee

Communication Services

Tracy Dingmann

Community Services

Amanda I. Calburn

Economic Development

Sulema Lenz

Fire and Rescue

Zachary Lardy

General Services

John S. Vialpando

Housing

Patrize L. Lucero

Human Resources

Victoria Organick

Operations and Maintenance

Duane Hamar

Procurement and Business Services

Renita Elder

Risk Management

Bruce Lambert

Finance

Shirley Ragin

Open Access New Mexico

Peter St. Cyr

City of Albuquerque

Haley Kadish




Contact the Operations Excellence Office (OEO) for assistance or Information on OpenGov.

Contact Information:
Maria Zuniga, Operations Excellence Manager 468-1684

Veronica Schornack, Operations Excellence Analyst 468-7066
Angela Montano, Operations Excellence Specialist 468-7005
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