	Housing
Planning & Brainstorming Matrix

	Why do we exist? (Mission)
	The goal of the Bernalillo County Housing Department is to provide safe, decent housing for assisted families and those that are homeownership ready. Review mission statement

	Sections
	Section Name – Program Manager Name
	Section Name – Program Manager Name
	Section Name – Program Manager Name

	What do we do? (Services)
	Review and identify any significant changes, highlights indicate areas for potential measures

	
	· [bookmark: _GoBack]Provide rental payment subsidy to income qualified individuals and families
·  Provide multi-family rental units known as El Centro Familiar and Seybold Village to low income individuals and families, seniors, and people with disabilities 
· Performing rehabilitation services that affect health, safety or code violations for unincorporated Bernalillo County single family homeowner- residents
· Break up department services into sections and add services to each Inspections, Rehab, 
	· x
	· x

	Objectives – Short-term initiatives, or projects, with a beginning and end date, action steps and a measurable target that achieves the county’s business strategies (e.g. efficiency, effectiveness, innovation, cost reduction, transparency).

	Projects, Priorities & Initiatives 

	What is planned for FY21/22?
Add upcoming projects, initiatives & priorities.  This will be used to identify potential new objectives.  Not all items listed will become an objective tracked through the performance process.

	
	· Reach out to Eddie Baca, took over Patrize’s role
· CDBG funds, waiting on grant agreement
	· 
	· 

	Existing Objectives
	Review existing objectives.  If complete prior to 6/30/20, establish new objectives.  

	
	· O127: Security camera install for elderly and disabled housing units - complete
· O128: Alarm upgrade for elderly and disabled housing units – complete 
· O129: Develop an activity plan for the Commons Center  - complete 
	· 
	· 

	New & Carry Forward Objectives
	After projects, initiatives & priorities for FY21/22 are identified, as well as existing objectives, determine which will be tracked as new and carry forward objectives. 

	
	· 
	· 
	· 

	Performance Measures – Services performed that are measurable and strive to achieve targets that align to the county’s business strategies and strategic plan goals. 

	Existing Performance Measures

	If this area is BLANK for your section, review section below (Industry Research & Related PMs) to brainstorm new performance measures.

	
	· P12: Issue Housing Choice Voucher (HCV) Rental Assistance
· P13: Complete Housing Quality Standard (HQS) move-in inspections, replace after FY20
· P15: Remediate life threatening violations within 24 hours, keep
· P16: Remediate non-life threatening violations within 30 days, keep
· P220: Rent all 75 Bernalillo County owned multi-family units
· P221: Provide training to landlords to participate in rental subsidy programs
	· 
	· 

	Industry Research & Related PMs 
	Do you have access to this data? Is this something you would like to know about your department or want others to know (is this meaningful)?

	
	· New PM (from last meeting) - Count number of Move-in inspections that did not pass first inspection (#)- look at implementing in FY21, when staffed
· # of neighborhood meetings attended by Neighborhood and Housing Services Department
· Number of households receiving home repairs
	· 
	· 

	New & Carry Forward PMs
	After industry research & related PMs for FY21/22 are identified, as well as existing PMs, determine which will be tracked as new and carry forward PMs.

	
	· 
	· 
	· 

	Other 


	



