	Assessor’s Office
Planning & Brainstorming Matrix

	Why do we exist? (Mission)
	With integrity and the highest quality of customer service, administer all laws and regulations set forth in the New Mexico Property Tax Code and Constitution in order to ensure the fair and equitable assessment of all taxable property in the County of Bernalillo.

	Sections
	Assessor’s
	Null
	Null

	What do we do? (Services)
	Review and identify any significant changes – highlighted sections indicate areas for potential performance measures 

	
	· Agricultural Department preserves the limited lands available in New Mexico for agricultural purposes and grazing, the New Mexico Legislature has given a special method of valuation to irrigated agricultural land, dry agricultural land, and grazing land (NMSA 1978, Chapter 7-36-20)
· Business Personal Property (BPP) Department is charged with assessing tangible business equipment annually
· Commercial Appraisal Department is responsible for locating, identifying and assessing all taxable commercial property within Bernalillo County
· Geographic Information Systems (GIS)/Mapping Department provides the parcel and spatial database management of all real property located within the boundaries of Bernalillo County for the development and operation of the GIS
· Manufactured Homes Department is responsible for locating, identifying, and assessing all manufactured homes in Bernalillo County
· Residential Appraisal Department is responsible for locating, identifying, and assessing all taxable residential property within Bernalillo County
· Research & Information Department is a vital piece to the valuation protest process, and applying exemptions for governmental agencies, school, churches and special status exemptions
· Quality Control Department works closely with the commercial and residential departments, to ensure all data from the field is entered accurately and consistently
· Customer Service Department provides assistance to the general public with all individual exemption requests (i.e., Head of Family, Veterans, 100% Disabled Veterans, Value Freeze), ownership changes, mailing address changes and any questions regarding property ownership
	· 
	· 

	Objectives – Short-term initiatives, or projects, with a beginning and end date, action steps and a measurable target that achieves the county’s business strategies (e.g. efficiency, effectiveness, innovation, cost reduction, transparency).

	Projects, Priorities & Initiatives 

	What is planned for FY21/22?
Add upcoming projects, initiatives & priorities.  This will be used to identify potential new objectives.  Not all items listed will become an objective tracked through the performance process.

	
	· Adobe forms – esignature for forms (FY20)
· GIS upgrade – ESRI (FY20)
· ‘Johnny Boards’ web advertisement – electronic messages/advertisements – Assessor Office provides updates, anyone with board can advertise in surrounding areas – interactive/touch screen
· 
	· 
	· 

	Existing Objectives
	Review existing objectives.  If complete prior to 6/30/20, establish new objectives.  

	
	· O42 Ensure accuracy of all residential property info
	· 
	· 

	New & Carry Forward Objectives
	After projects, initiatives & priorities for FY21/22 are identified, as well as existing objectives, determine which will be tracked as new and carry forward objectives. 
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	· O42 Ensure accuracy of all residential property info
	· 
	· 

	Performance Measures – Services performed that are measurable and strive to achieve targets that align to the county’s business strategies and strategic plan goals. 

	Existing Performance Measures

	If this area is BLANK for your section, review section below (Industry Research & Related PMs) to brainstorm new performance measures.

	
	· P93 Completion rate to customer inquiry within 3 business days
· P95 Certify appraisal staff
· P96 Resolve protests informally
· P97 Inspections resulting from building permits by Jan. 30
· P173 Provide transparency, data, and info to the residents of BernCo via public events
· P213 promote newly enacted legislation to allow property owners to elect to receive electronic NOV
	· 
	· 

	Industry Research & Related PMs 
	Do you have access to this data? Is this something you would like to know about your department or want others to know (is this meaningful)?

	
	· Error rate in processing documents and entering data to create land title records (or any records)
· Percentage of satisfied customers at our public counters based on surveys
· Percentage of personal exemption applications processed within 90 days
· Percent of digital and custom maps completed within 5 work days of the request
· Loss of tax base due to assessment appeals (%)
	· 
	· 

	New & Carry Forward PMs
	After industry research & related PMs for FY21/22 are identified, as well as existing PMs, determine which will be tracked as new and carry forward PMs.

	
	· P93 Completion rate to customer inquiry within 3 business days
· P95 Certify appraisal staff
· P96 Resolve protests informally
· P97 Inspections resulting from building permits by Jan. 30
· P173 Provide transparency, data, and info to the residents of BernCo via public events
· P213 promote newly enacted legislation to allow property owners to elect to receive electronic NOV
	· 
	· 

	Other 


	





