	County Clerk 
Planning & Brainstorming Matrix

	Why do we exist? (Mission)
	To provide efficient, courteous and professional customer service by ensuring all records are accurate and easily accessible to the public. To maintain the integrity of our electoral process by ensuring complete voter access, increasing voter registration and turnout, and adhering to all federal, state, and local laws.

	Sections
	Bureau of Elections
	Recording and Filing
	Null

	What do we do? (Services)
	Review and identify any significant changes – highlighted sections indicate areas for potential performance measures 

	
	· Register voters and lawfully maintain voter registration records
· Provide voter registration and election related data for purchase by candidates, the news media, and the public
· Conduct federal, state and local Election Day, absentee and early voting for all political subdivisions that fall within Bernalillo County
· Identify and staff polling locations in accordance with applicable laws; and plan, arrange, and stage all election equipment deliveries to polling locations
· Disseminate election information in various media formats to community; prepare the official canvass of election results
· Create and deliver voter outreach programs to increase voter awareness in the community, including language services for Native American and Spanish speaking voters
· Test and certify all voting tabulators, ballots and cartridges before each election to ensure compliance with certification provisions (evaluate voting machines prior, during and after elections)
· Serves as the primary location for poll worker training, also recruit and train troubleshooters responsible for voting tabulator maintenance on Election Day
· Serves as the elections headquarters, and absentee precinct location for Primary and General Elections
· In accordance with the New Mexico State Records Retention Schedule, the Clerk’s Office stores, labels, and arranges for destruction all election records, to include ballots
	· Record deeds, mortgages, judgments, satisfactions of judgment, liens, deeds of trust and maps and plats
· Maintain recorded documents, which are instruments of public record and are accessible to the public (currently maintains over 10 million documents)
· Responsible for issuing and recording state mandated marriage licenses
· Passport acceptance facility for new passports
	· 

	Objectives – Short-term initiatives, or projects, with a beginning and end date, action steps and a measurable target that achieves the county’s business strategies (e.g. efficiency, effectiveness, innovation, cost reduction, transparency).

	Projects, Priorities & Initiatives 

	What is planned for FY21/22?
Add upcoming projects, initiatives & priorities.  This will be used to identify potential new objectives.  Not all items listed will become an objective tracked through the performance process.

	
	· Interactive voting map with GIS
· Election results – better technology – text alerts
· New mobile voting unit for primary 
· House bill 407
	· Update clerk’s website
· Passports 
	· 

	Existing Objectives
	Review existing objectives.  If complete prior to 6/30/20, establish new objectives.  

	
	· O125 Transition our office to comply with all elements of House Bill 98 that apply to BernCo - complete
	· O124 Provide government agencies another option to record documents in a quicker and more efficient way - complete
	· 

	New & Carry Forward Objectives
	After projects, initiatives & priorities for FY21/22 are identified, as well as existing objectives, determine which will be tracked as new and carry forward objectives. 

	
	· NEW: Transition our office to comply with all elements of House Bill 407 that apply to BernCo (starting FY20)
· NEW: Develop an interactive voter map  
· [bookmark: _GoBack]NEW: Enhance accessibility to election results
	· NEW: Update the Clerk’s website 
· NEW: Increase awareness and participation for passport program 
· NEW: Purchase self service module
	· 

	Performance Measures – Services performed that are measurable and strive to achieve targets that align to the county’s business strategies and strategic plan goals. 

	Existing Performance Measures

	If this area is BLANK for your section, review section below (Industry Research & Related PMs) to brainstorm new performance measures.

	
	· P7 Constituent requests responded to within 1 business day
· P9 Conduct voter outreach events that engage citizens in the elections process
· P216 Conduct trainings for VRA
· P217 Conduct poll official training for all elections conducted by the county clerk
· P218 Voter registrations processed within 5 business days
	· P4 Passport applications processed
· P5 Increase recordings done online
· P6 Increase document purchases done online
· P177 Constituent requests responded to within 1 business day
	· 

	Industry Research & Related PMs 
	Do you have access to this data? Is this something you would like to know about your department or want others to know (is this meaningful)?

	
	· Percent of poll workers attending training
· Satisfaction survey conducted (%)
	· Documents processed within 1 business day (%)
· Satisfaction survey conducted (%)
	· 

	New & Carry Forward PMs
	After industry research & related PMs for FY21/22 are identified, as well as existing PMs, determine which will be tracked as new and carry forward PMs.

	
	· P7 Constituent requests responded to within 1 business day
· P9 Conduct voter outreach events that engage citizens in the elections process
· P216 Conduct trainings for VRA
· P217 Conduct poll official training for all elections conducted by the county clerk
· P218 Voter registrations processed within 5 business days
	· P4 Passport applications processed
· P5 Increase recordings done online
· P6 Increase document purchases done online
· P177 Constituent requests responded to within 1 business day 
	· 

	Other 


	





