	Community Engagement 301
Planning & Brainstorming Matrix

	Why do we exist? (Mission)
	Promotes an ongoing celebration of the arts and markets the county’s cultural resources to a diverse audience.

Revise mission statement 

	Sections
	Comm. Eng.
	Null
	Null

	What do we do? (Services)
	Review and identify any significant changes – highlighted sections indicate areas for potential performance measures 

	
	· Features public art program with over 400 pieces of public art and over 100 pieces in ancillary collection
· Produces and manages high quality countywide special events; collaborate with external entities for events on county properties
· Supports comprehensive education, marketing, and outreach initiatives for the county
· Manages the Bernalillo County Quality of Life Community Fund
	· 
	· 

	Objectives – Short-term initiatives, or projects, with a beginning and end date, action steps and a measurable target that achieves the county’s business strategies (e.g. efficiency, effectiveness, innovation, cost reduction, transparency).

	Projects, Priorities & Initiatives 

	What is planned for FY21/22?
Add upcoming projects, initiatives & priorities.  This will be used to identify potential new objectives.  Not all items listed will become an objective tracked through the performance process.

	
	· Branding imitative – phase 2
· Promotional opportunities that help decrease costs such as in kind sponsorships
	· 
	· 

	Existing Objectives
	Review existing objectives.  If complete prior to 6/30/20, establish new objectives.  

	
	· O160 Support artists through the acquisition of new artwork
· O161 Complete large scale sculpture installations
· O162 Create BernCo style guide - cancel
· O163 Completion of special event permitting process
	· 
	· 

	New & Carry Forward Objectives
	After projects, initiatives & priorities for FY21/22 are identified, as well as existing objectives, determine which will be tracked as new and carry forward objectives. 

	
	· O160 Support artists through the acquisition of new artwork
· O161 Complete large scale sculpture installations
· O163 Completion of special event permitting process
· NEW: Branding initiative for Bernalillo County  FY21-100%
	· 
	· 

	Performance Measures – Services performed that are measurable and strive to achieve targets that align to the county’s business strategies and strategic plan goals. 

	Existing Performance Measures

	If this area is BLANK for your section, review section below (Industry Research & Related PMs) to brainstorm new performance measures.

	
	· P252 Increase awareness of Bernalillo County brand through interdepartmental partnerships (cancel P252 after FY20 - change the way its calculated in FY21/22)
· P253 Increase revenue in quality of life fund
	· 
	· 

	Industry Research & Related PMs 
	Do you have access to this data? Is this something you would like to know about your department or want others to know (is this meaningful)?

	
	· [bookmark: _GoBack]Temporary art installations 
· Number of public art collection pieces repaired and/or restored
· Number of new festivals or events launched
· Number of artists who contribute to contracted arts and cultural programs and projects
· Number of volunteers who contribute to arts and cultural programs and projects
	· 
	· 

	New & Carry Forward PMs
	After industry research & related PMs for FY21/22 are identified, as well as existing PMs, determine which will be tracked as new and carry forward PMs.

	
	· P253 Increase revenue in quality of life fund
· NEW: Increase awareness of Bernalillo County brand through interdepartmental partnerships (cancel P252 after FY20 - change the way its calculated in FY21/22)
· NEW: Increase attendance at signature events
· NEW: Increase quality of events 
	· 
	· 

	Other 


	





