	Fleet and Facilities Management 510
Planning & Brainstorming Matrix

	Why do we exist? (Mission)
	The mission of the Fleet and Facilities Management Department is to care for county vehicles and buildings, including new construction projects, so that the county can fully serve its residents.

From website https://www.bernco.gov/public-works/fleet-facilities-management-department.aspx, is this the most recent mission? 
The mission of the Fleet and Facilities Management Department is to maximize the use and value of Bernalillo County’s vehicle assets and support Bernalillo County by enhancing the quality of physical facilities.

	Sections
	Facilities Maintenance – Clifford Youngberg
	Facility Construction – Lisa Manwill
	Fleet Management – Jared Divett

	What do we do? (Services)
	Review and identify any significant changes, highlights indicate areas for potential measures

	
	· Provide full service maintenance and repair services to over 140 county owned facilities
· Assist county departments in researching and establish space and function requirements for operations
· Provide energy efficient upgrades to county owned facilities
· Evaluate all major systems at county facilities for replacement
	· Provide oversight of grants, administration, design and construction of new facilities or major renovations
· Remodel crew performs larger in-house remodel and renovation projects
· Coordinate with building maintenance and the user department to make certain that all new building construction meets the highest of standards and that the space is efficient for the intended use
	· Provide fleet management, full maintenance and repair services to county vehicles/equipment
· New vehicle/equipment acquisition and assist with disposing of decommissioned vehicles
· Manage and maintain fuel supplies and fueling locations

	Objectives – Short-term initiatives, or projects, with a beginning and end date, action steps and a measurable target that achieves the county’s business strategies (e.g. efficiency, effectiveness, innovation, cost reduction, transparency).

	Projects, Priorities & Initiatives 

	What is planned for FY21/22?
Add upcoming projects, initiatives & priorities.  This will be used to identify potential new objectives.  Not all items listed will become an objective tracked through the performance process.

	
	· Need projects
	· Training academy for sheriff
· Project management software
	· Electric vehicles
· Fleet pool checkout 

	Existing Objectives
	Review existing objectives.  If complete prior to 6/30/20, establish new objectives.  

	
	· O89 – Establish a comprehensive and current building inventory database
	· O174 – Consolidate majority of county services and functions into one location at Alvarado Square
· 
	· O88 – Establish process for notification of routine maintenance scheduling for all county general fleet vehicles – verify if complete (step 4)

	New & Carry Forward Objectives
	After projects, initiatives & priorities for FY21/22 are identified, as well as existing objectives, determine which will be tracked as new and carry forward objectives. 

	
	· O89 – Establish a comprehensive and current building inventory database
	· O174 – Consolidate majority of county services and functions into one location at Alvarado Square
· 
	· 

	Performance Measures – Services performed that are measurable and strive to achieve targets that align to the county’s business strategies and strategic plan goals. 

	Existing Performance Measures

	If this area is BLANK for your section, review section below (Industry Research & Related PMs) to brainstorm new performance measures.

	
	· P153 – Reduce emergency work orders
· P172 – Maintain customer satisfaction rating - defer
	· P271: At the conclusion of the design phase for a project, the PM will measure the estimated time for the design phase to be completed against the actual time of the design phase to be completed with a goal of the estimate being within 10% (+/-) of the actual time. 
· Estimated time vs actual time for complete of the design phase within +/- 10%
· What is the target? 
· How will you calculate for multiple projects?
· How often? Annual
· P272: To determine if construction project submitted bids are within 10-15% of both estimated costs at the programming stage and the estimated costs of construction at final design stage
· Estimated cost in programming stage vs actual cost in final design stage within 10-15% 
· What is the target? 
· How will you calculate for multiple projects?
· How often? Annual
· P273: At the conclusion of a project, the PM will measure the estimated time to construct against the actual time to construct, with a goal of the estimate being within 10% (+/-) of the actual time
· Estimated schedule vs actuals schedule within +/- 10% in construction phase
· What is the target? 
· How will you calculate for multiple projects?
· How often? Annual
	· P152 – Available Fleet – may revise
· [bookmark: _GoBack]P285 – Conduct routine maintenance for all county general fleet vehicles (excludes heavy equipment and fire apparatus)

	Industry Research & Related PMs 
	Do you have access to this data? Is this something you would like to know about your department or want others to know (is this meaningful)?

	
	· Non-emergency customers served within certain timeframe
· Percent of facilities requests completed within 5 days
· Reduction in energy usage in city buildings
· Scheduled preventative maintenance completed within a year (%)
· % of preventive maintenance work orders completed on schedule
· Look at new measures for energy efficiency, kwh/sq ft
	· Change order spending as a percent of original construction contract spending
· Percentage of funded capital projects completed on original project schedule, budget, and  design
· Percent of projects designed and constructed by Public Works within approved baseline schedule (It is calculated based on a CPMS report. A project is considered on schedule if it is completed within two months of the baseline schedule.)
	· Time taken to perform routine maintenance
· Downtime per vehicle / vehicle underutilization rate
· Average time for routine maintenance (minutes)
· % of outsourced vehicle repairs

	New & Carry Forward PMs
	After industry research & related PMs for FY21/22 are identified, as well as existing PMs, determine which will be tracked as new and carry forward PMs.

	
	· P153 – Reduce emergency work orders
· New: energy efficiency, kwh/sq ft
	· P271 – need to revise 
· P272 – need to revise
· P273 – need to revise
	· P152 – Fleet Availability – may revise
· P285 – Conduct routine maintenance for all county general fleet vehicles (excludes heavy equipment and fire apparatus)

	Other 


	



