	Indigent Program
Planning & Brainstorming Matrix

	Why do we exist? (Mission)
	Provide a deserved, lawful, proper and dignified manner of disposition for those decedent residents who are indigent or go unclaimed upon death, and to handle every case accurately and lawfully with the utmost attention.

	Sections
	Indigent
	Null
	Null

	What do we do? (Services)
	Review and identify any significant changes – highlighted sections indicate areas for potential performance measures 

	
	· Approve qualified indigent/unclaimed decedents from various sources 
· Contact and identify legal next of kin
· Provide information for death certificates to contracted funeral home
· Authorize cremation and finalize case file
· Process reimbursements and release letter for cremains claimed by family members
· Plan and facilitate annual burials for eligible veterans at Santa Fe National Cemetery and memorial service for all other eligible decedents
	· 
	· 

	Objectives – Short-term initiatives, or projects, with a beginning and end date, action steps and a measurable target that achieves the county’s business strategies (e.g. efficiency, effectiveness, innovation, cost reduction, transparency).

	Projects, Priorities & Initiatives 

	What is planned for FY21/22?
Add upcoming projects, initiatives & priorities.  This will be used to identify potential new objectives.  Not all items listed will become an objective tracked through the performance process.

	
	· 
	· 
	· 

	Existing Objectives
	Review existing objectives.  If complete prior to 6/30/20, establish new objectives.  

	
	· O185 Update Indigent database (%)
· O186 Update process maps
	· 
	· 

	New & Carry Forward Objectives
	After projects, initiatives & priorities for FY21/22 are identified, as well as existing objectives, determine which will be tracked as new and carry forward objectives. 

	
	· O185 Update Indigent database from FY14 forward (%)
· O186 Update process maps
	· 
	· 

	Performance Measures – Services performed that are measurable and strive to achieve targets that align to the county’s business strategies and strategic plan goals. 

	Existing Performance Measures

	If this area is BLANK for your section, review section below (Industry Research & Related PMs) to brainstorm new performance measures.

	
	· None – may need PMs
	· 
	· 

	Industry Research & Related PMs 
	Do you have access to this data? Is this something you would like to know about your department or want others to know (is this meaningful)?

	
	· % of legal next of kin found 
· Process final disposition of decedent (Target: 3 years not to exceed)
· % of reimbursement received 
· Burial/Cremation applications processed
· Burial/Cremation applications approved
	· 
	· 

	New & Carry Forward PMs
	After industry research & related PMs for FY21/22 are identified, as well as existing PMs, determine which will be tracked as new and carry forward PMs.

	
	· [bookmark: _GoBack]N/A
	· 
	· 

	Other 


	



