	Animal Care
Planning & Brainstorming Matrix

	Why do we exist? (Mission)
	Bernalillo County Animal Care Services is committed to providing the highest level of services and protection to both the citizens and the animals of our community by effectively and humanely enforcing the ordinances as they pertain to animal care and the public’s health, safety and welfare. 

We are dedicated to protecting the citizens of Bernalillo County from animal related injury and disease and further committed to protecting the animals we share our community with from abuse and neglect.
Review mission statement

	Sections
	Enforcement – Pat Trujillo 
	Outreach-  Candace Sanchez
	Sheltering – Claire Hinken
	Medical – Dr. Sherry Moyer
	Administrative – Rosanna Garcia

	What do we do? (Services)
	Review and identify any significant changes, highlights indicate areas for potential measures

	
	· Provide enforcement of all local and state codes pertaining to the welfare of animals and ensure public health and safety when pertaining to animals
· Track rabies vaccinations in Bernalillo County of all dogs, cats and ferrets
· Provide permitting of animal establishments and animal operations throughout the county
· Pick up stray and dangerous animals 
· Quarantine biting animals 

	· Provide community training, education and outreach with regard to animal care and animal issues
· Provide public microchip and rabies clinics to reduce the cost for these services and meet the needs of the community 
· Provide resource and referral services pertaining to animal care and animal issues including behavioral problems and information
· Operate volunteer program 
· Secure placement of animals 
	· Provide animal adoption and disposal services
· Provide care and maintenance for animals in the facility 

	· [bookmark: _GoBack]Provide medical care and maintenance for the animals in the facility as well as spay and neuter functions
	· Administer Spay/Neuter Assistance Program 
· Provide licensing of animals throughout the county
· Process owners reclaim and relinquishment
· Act as primary customer services representatives

	

	Projects, Priorities & Initiatives 

	What is planned for FY21/22?
Add upcoming projects, initiatives & priorities.  This will be used to identify potential new objectives.  Not all items listed will become an objective tracked through the performance process.

	
	· Develop training program for officers
· Reorg section – Provide levels of advancement – career path for officers
	· Modernize website to create user friendly environment
· Development of training and certificate program for volunteers
	· Achieve the national standard for capacity for care (how many animals, staff, time animals get from staff)
	· Increase equipment – ability to provide treatment 
· 
	· Creating and updating SOPs 
· Monthly posting of statistics – get on website

	Existing Objectives
	Review existing objectives.  If complete prior to 6/30/20, establish new objectives.  

	
	· O61: Build a new full service animal care sheltering and resource center in the South Valley Complete
· O62: Develop reports for animal intake and dispositions for new shelter Complete
· O64: Update code to clarify the process for the community
	· O65: Provide educational programming for our community Cancel

	· 
	· O63: Become a certified euthanasia facility and save taxpayer dollars by reducing the need for private veterinary contract for service based on state requirements Complete
	· O102: Review/implement fee structure/schedule plan to complete FY20

	New & Carry Forward Objectives
	After projects, initiatives & priorities for FY21/22 are identified, as well as existing objectives, determine which will be tracked as new and carry forward objectives. 

	
	· O64: Update code to clarify the process for the community
· New: Develop training program for officers
· New: Develop career path for officers
	· New: Modernize website to create user friendly environment
· NEW: Develop training and certificate program for volunteers
	· New: Achieve the national standard for capacity for care
	· New: Increase equipment to enhance ability to provide treatment to animals 
	· New: Create and update standard operating procedures
· New: Develop process to post statistics online monthly

	Performance Measures – Services performed that are measurable and strive to achieve targets that align to the county’s business strategies and strategic plan goals. 

	Existing Performance Measures

	If this area is BLANK for your section, review section below (Industry Research & Related PMs) to brainstorm new performance measures.

	
	· P125: Response for non-emergency calls within 24 hours
· P126: Response for emergency calls within 1 hour
	·  
	·  
	· P212: Increase in-house spay/neuter program
· 
	· P123: Increase license compliance - cancel
· P179: Issue Spay Neuter Assistance Program (SNAP) vouchers
· P182: Utilize Spay Neuter Assistance Program (SNAP) vouchers

	Industry Research & Related PMs 
	Do you have access to this data? Is this something you would like to know about your department or want others to know (is this meaningful)?
	

	
	· % of compliance on notices issued – increase by 25% need baseline from FY19
· % of increase of animals reclaimed– increase by 20% need baseline from FY19
· Number of animals adopted
· # of animal adoptions resulting from an outreach event
· # Animal Bite Cases investigated
· # of animals in foster care
· Percent of sheltered animals returned-to-owner
· Rabies vaccinations provided
· # of volunteers
	· Increase the number of volunteers  - track number 
· Train volunteers – maybe after training plan development 
· Number of animals that enter foster care program (#)
	· Increase the % of live outcomes by 25% need partial year baseline 
· Average length of stay – less than 30 days
	· 50% of unaltered animals get spayed/neutered before being released to owners – starting FY20
	· 

	New & Carry Forward PMs
	After industry research & related PMs for FY21/22 are identified, as well as existing PMs, determine which will be tracked as new and carry forward PMs.

	
	· P125: Response for non-emergency calls within 24 hours
· P126: Response for emergency calls within 1 hour
· New: Increase compliance on notices issued 
· New: Increase of animals reclaimed
	· New: Increase volunteer participation
· New: Increase animals entering the foster care program (#)
	· New: Increase live outcomes 
· New: Average length of stay
	· P212: Increase in-house spay/neuter program
· NEW: Increase spay/neuter of unaltered animals before release to owners (%)
	· P179: Issue Spay Neuter Assistance Program (SNAP) vouchers
· P182: Utilize Spay Neuter Assistance Program (SNAP) vouchers

	Other 


	
	



