
	Metropolitan Detention Center (MDC)
Planning & Brainstorming Matrix

	Why do we exist? (Mission)
	The mission of the Metropolitan Detention Center is to protect the public and provide a safe and secure environment of both inmates and staff under the principles of direct supervision and in accordance with the American Correctional Association (ACA) standards.

	Sections
	Administrative Services – Rosanne Otero Dir
	Detention Center Chief – Ralph Fernandez 
	Operations – Greg Richardson Deputy Chief
	Policies and Compliance – Roberta Ortega Dir
	Security Services – Deputy Chief Aaron Vigil 

	What do we do? (Services)
	Review and identify any significant changes, highlights indicate areas for potential measures

	
	· Conduct management of Metropolitan Detention Center (MDC) record retention, disposition, retrieval processes in compliance with Inspection of Public Records Act (IPRA) and federal court mandates
· Provide benefit education and case management to inmates
· Manage major contract services such as medical and food
· Manage Metropolitan Detention Center (MDC) financial and human resources
· Oversight, compliance, and accreditation of PREA Prison Rape Elimination Act

	· Detention Facility Management Oversight (DMFO) ensure compliance with ordinance 
· McClendon executive action committee 
· Public Information Office (PIO)
· Conduct a thorough and objective investigation into any allegation of misconduct while respecting the rights of the subject employee, inmates, and members of the public
· Strive to identify and correct unclear or inappropriate operational procedures or training
	· Training, policy and procedure management, operations, facilities, warehouse, programs
· Oversee volunteer programs
· Recruitment and retention of staff
· Develop and maintain a sustainable recruitment and retention program for correctional officers
· Chair of Use of Force panel 
	· Create, implement, and manage compliance operations to meet federal, state, and local regulations, laws etc.; and accreditation agencies American Correctional Association (ACA) and New Mexico Association of Counties (NMAC)
· Oversee McClendon litigation
	· Security, Unit D-F, restrictive housing unit (RHU), release/discharge/transfer, Psychiatric Acute Care (PAC), transport, records/property/intake, Community Custody Program (CCP), classification
· Improve the processes to ensure safety of all in the facility
· Streamline the movement of inmates and services for housing, court, medical, intake, and releasing
· Manage records and property
· Facility classification

	Objectives – Short-term initiatives, or projects, with a beginning and end date, action steps and a measurable target that achieves the county’s business strategies (e.g. efficiency, effectiveness, innovation, cost reduction, transparency).

	Projects, Priorities & Initiatives 

	What is planned for FY21/22?
Add upcoming projects, initiatives & priorities.  This will be used to identify potential new objectives.  Not all items listed will become an objective tracked through the performance process.

	
	· PREA audit, re-accreditation 3 year cycle ending FY20
	· McClendon self-monitoring operations by 2020
	· McClendon domain #8 Aug 2020
	· McClendon compliance in 6 domains
· Accredited with NM Counties Aug 2020 every 2 years
· ACA re-accreditation every 3 years
· Complete self-monitoring in domains 3, 5, 6 for McClendon
· Obtain self-monitoring in domain 4 for McClendon
	· 

	Existing Objectives
	Review existing objectives.  If complete prior to 6/30/20, establish new objectives.  

	
	· 
	· 
	· O176: Review policies annually and update as necessary complete
	· O175: McClendon settlement compliance: maintain self-monitoring for each domain – Roberta/Julia - Track at domain level 8 total domains FY20-3 compliance – fy21-2 fy22-3 – semi annual 
	· 

	New & Carry Forward Objectives
	After projects, initiatives & priorities for FY21/22 are identified, as well as existing objectives, determine which will be tracked as new and carry forward objectives. 

	
	· 
	· 
	· 
	· 
	· 

	Performance Measures – Services performed that are measurable and strive to achieve targets that align to the county’s business strategies and strategic plan goals. 

	Existing Performance Measures

	If this area is BLANK for your section, review section below (Industry Research & Related PMs) to brainstorm new performance measures.

	
	· P266: Complete Inspection of Public Records Act (IPRA) request within timeframe cancel
· P267: Respond to McClendon requests for information within 45 days cancel
· P269: Meet the Prison Rape Elimination Act (PREA) law regulations of investigating PREA allegations – rewrite ‘Reduce substantiated claims’
· 
	· P268: Reduce number of inmate grievances cancel
· [bookmark: _GoBack]P189: Complete Office of Professional Standards (OPS) investigations within 30 days of assignment (%) FY21/22 100%
	· P79: Vacancy rate of uniformed staffed – Michael Roane quarterly FY20- 20% FY21/22 – 20% - remove history and start reporting Dec 2019, 
· P265: Increase number of correctional officers who graduate and remain employed 1 year after graduating fy20-65 Fy21/22- 70%, 75%
· P270: Increase number of people hired through recruitment efforts fy21/22 10%
· P281: Minimize unjustified correctional officer use of force cancel
	· 
	· 

	Industry Research & Related PMs 
	Do you have access to this data? Is this something you would like to know about your department or want others to know (is this meaningful)?

	
	· Jail inspections passed
· 
	· Maintain progress on McClendon litigation
· Maintain relationship with local and national media
	· % increase in training courses completed
	·  
	· 

	New & Carry Forward PMs
	After industry research & related PMs for FY21/22 are identified, as well as existing PMs, determine which will be tracked as new and carry forward PMs.

	
	· 
	· 
	· 
	· 
	· 

	Other 


	



