	Operations Excellence Office (OEO)
Planning & Brainstorming Matrix

	Why do we exist? (Mission)
	Engage the public, elected officials, management and County employees in transparent and accountable strategic planning, performance management, and process improvement to ensure efficient, effective and innovative services that meet the needs of the community.

	Sections
	Section Name – Program Manager Name
	Section Name – Program Manager Name
	Section Name – Program Manager Name

	What do we do? (Services)
	Review and identify any significant changes, highlights indicate areas for potential measures

	
	· Communicate and align the County’s vision and goals into a comprehensive strategic plan that aligns the performance measures, projects/initiatives, services, and tasks of all departments with the Strategic Plan Goals
· Provide organizational performance management and process improvement, which aligns resources to the County's Strategic Plan, maximizing performance for a positive impact on citizens
· Guide and assist departments with developing and tracking performance measures, objectives, and benchmarking while ensuring the focus is on measuring what matters
· Provide the information and assistance needed for County leaders to continuously improve the organization, compare performance over time, review trend analysis, evaluate and benchmark results
· Enable the public and decision makers with data and analytics through the use of transparent, easy to use operational and financial dashboards and reports
· Research and provide guidance on industry leading practices, seek opportunities to introduce new ideas to the organization, and assist in process improvement initiatives through collaboration with county departments and peer organizations
	· x
	· x

	Objectives – Short-term initiatives, or projects, with a beginning and end date, action steps and a measurable target that achieves the county’s business strategies (e.g. efficiency, effectiveness, innovation, cost reduction, transparency).

	Projects, Priorities & Initiatives 

	What is planned for FY21/22?
Add upcoming projects, initiatives & priorities.  This will be used to identify potential new objectives.  Not all items listed will become an objective tracked through the performance process.

	
	· 
	· 
	· 

	Existing Objectives
	Review existing objectives.  If complete prior to 6/30/20, establish new objectives.  

	
	· O164: Enhance transparency, accountability and operational efficiencies
	· 
	· 

	New & Carry Forward Objectives
	After projects, initiatives & priorities for FY21/22 are identified, as well as existing objectives, determine which will be tracked as new and carry forward objectives. 

	
	· 
	· 
	· 

	Performance Measures – Services performed that are measurable and strive to achieve targets that align to the county’s business strategies and strategic plan goals. 

	Existing Performance Measures

	If this area is BLANK for your section, review section below (Industry Research & Related PMs) to brainstorm new performance measures.

	
	· P98: Conduct performance meetings with departments
· P254: Publish and update performance measures and objectives on transparency webpages and dashboards
· [bookmark: _GoBack]P293: Build social media presence
	· 
	· 

	Industry Research & Related PMs 
	Do you have access to this data? Is this something you would like to know about your department or want others to know (is this meaningful)?

	
	· 
	· 
	· 

	New & Carry Forward PMs
	After industry research & related PMs for FY21/22 are identified, as well as existing PMs, determine which will be tracked as new and carry forward PMs.

	
	· 
	· 
	· 

	Other 


	



