	Operations and Maintenance
Planning & Brainstorming Matrix

	Why do we exist? (Mission)
	The Operations and Maintenance Department provides residents with a safe, efficient, well-maintained transportation network and its associated infrastructure.

	Sections
	Road Maintenance – Amor Solano
	Solid Waste – Duane Hamar
	Storm Drain – Patrick Chavez
	Traffic Engineering – Bobbie Baker

	What do we do? (Services)
	Review and identify any significant changes, highlights indicate areas for potential measures

	
	· Includes road surface grading, base repair, street sweeping, shoulder repair, ditch cleaning and reshaping, culvert installation and repair, pothole patching, crack sealing, chip sealing, surface oiling, machine mowing, concrete sidewalk repair, remove and install asphalt curb, remove and install concrete curb, spot surface asphalt repair and replacement, asphalt overlay, asphalt surface treatment, paving fabric application, street cut repairs, road ice and snow removal
Revise services with shorter bulleted to provide more information on general services rather than individual road maintenance tasks, examples:
· Maintain streets and bridges for the traveling public in order to keep the infrastructure in a safe and drivable condition.
· Responsible for the construction and design of street improvement and concrete replacement projects
· maintain an inventory of all street sections 
· Perform pavement condition inspections of the entire street network and determine the pavement condition index (PCI)
· Develop maintenance and rehabilitation (M&R) strategies
	· Provide mandatory residential solid waste management including recycling, customer service window, clean up events, account services, public outreach, and delinquency account collection for 23,500 customers
· Validate billing data against ownership of real property per Solid Waste Ordinance
· Administer third-party contract for solid waste collection and billing
· Administer Low Income Program and Vacancy Adjustment Program
· On-site inspections as required
· Provide daily solid waste and recycling service via transfer station for the East Mountain area not subject to mandatory solid waste collection

Above are new services from Duane
	· Assures that flood control projects and roadway drainage systems are maintained at a level that maximizes their useful life and assures that facilities operate to design capacity in order to reduce or eliminate the potential for flooding
· Operate 16 storm water pumping stations, perform routine inspections and cleaning of all storm sewer pipes, culverts, manholes and catch basins
· Maintain the rights-of-way within and around storm drainage channels and holding ponds by performing routine inspections, mowing, dredging and making erosion repairs as needed
· Also Maintain and update the storm drainage shape-files in Geographical Information System (GIS) as new infrastructure is built, so that a complete physical feature inventory is available
	· Operates and maintains the county’s traffic control devices and also provides input on the design of new traffic control devices
· Maintains and inspects approximately 21,172 traffic signs, 73 warning beacons, 56 traffic signals along 12 major urban arterials
· Maintains roadway striping along approximately 278 miles of roadway, 863 traffic calming devices in numerous residential areas, approximately 15 miles of roadside barriers and 1,655 streetlights of which 476 are county-owned
· Graffiti removal Ensures graffiti is removed promptly and effectively throughout the unincorporated areas of the county

Validate number of signs, streetlights, etc. 

	Objectives – Short-term initiatives, or projects, with a beginning and end date, action steps and a measurable target that achieves the county’s business strategies (e.g. efficiency, effectiveness, innovation, cost reduction, transparency).

	Projects, Priorities & Initiatives 

	What is planned for FY21/22?
Add upcoming projects, initiatives & priorities.  This will be used to identify potential new objectives.  Not all items listed will become an objective tracked through the performance process.

	
	· Project about new franchise fee money
	· Update all policies and procedures to current standards (2 year project) (% completion) – start FY20 35%, FY21 65%
· 
	· Lift station bond project 
	· Implement bar code system for inventory

	Existing Objectives
	Review existing objectives.  If complete prior to 6/30/20, establish new objectives.  

	
	· O99: Implement an asset preservation program for roads
	· O134: Update Solid Waste Ordinance - complete
	· 
	· 

	New & Carry Forward Objectives
	After projects, initiatives & priorities for FY21/22 are identified, as well as existing objectives, determine which will be tracked as new and carry forward objectives. 

	
	· O99: Implement an asset preservation program for roads
	· NEW: Update all policies and procedures to current standards (2 year project) (% completion) – start FY20 35%, FY21 65%
	· 
	· 

	Performance Measures – Services performed that are measurable and strive to achieve targets that align to the county’s business strategies and strategic plan goals. 

	Existing Performance Measures

	If this area is BLANK for your section, review section below (Industry Research & Related PMs) to brainstorm new performance measures.

	
	· P158: Percentage of pothole work orders completed within 3 business days 
· P162: Labor hours sweeping as a percent of total labor hours for all maintenance activities  - cancel & replace 

	· P225: Increase in collection activity on delinquent accounts cancel & replace
· P226: Amount of waste diverted in tons at East Mountain Transfer Station 
· P287: Increase participation in residential recycling carts – defer 
	· P163: Inspect and clean inlets and manholes to assure readiness for storm events 
· P164: Inspect stations to keep all storm water pump stations operational and ready for storm events (bi-weekly visits at minimum) 
· P178: Inspect stations to keep all storm water pump stations operational and ready for storm events in hours – cancel & replace
· P183: Respond to all storm drainage related complaints/requests for maintenance received from the public and internal departments within 3 business days 
	· P159: Replace non-compliant signs that require minimum reflectivity values 
· P227: Retrofit existing high pressure sodium streetlights to more efficient LED fixtures (Potential savings of 50% in recurring electric charges) 

	Industry Research & Related PMs 
	Do you have access to this data? Is this something you would like to know about your department or want others to know (is this meaningful)?

	
	· Percentage of residential streets swept 4 times annually
· Percentage of street sweeping requests/complaints responded to within 2 working days of notification
· Maintain tons of debris removed by street sweeping
· Cumulative Lane Miles of Roadway Pavement Improved
	· Residential contained missed collection calls 
· Complaints per 1,000 Collection Points
	· Divert debris from inlets and storm drain (cubic yards)
· Pump Station Reliability  (# of pump station failures/ # of pump stations)
	· Emergency signal service calls response within 30 minutes (%)
· % of major signal malfunctions corrected within 2 hours of report
· % of traffic signal preventative maintenance activities completed within established guidelines

	New & Carry Forward PMs
	After industry research & related PMs for FY21/22 are identified, as well as existing PMs, determine which will be tracked as new and carry forward PMs.

	
	· P158: Percentage of pothole work orders completed within 3 business days 
· 
	· P226: Amount of waste diverted in tons at East Mountain Transfer Station 
· NEW: % of total open accounts with balance >$1,000 (include all groups start with $1000 and add to webpage)
· 
	· P163: Inspect and clean inlets and manholes to assure readiness for storm events 
· P164: Inspect stations to keep all storm water pump stations operational and ready for storm events (bi-weekly visits at minimum) 
· P183: Respond to all storm drainage related complaints/requests for maintenance received from the public and internal departments within 3 business days
· NEW: Maintain infiltrated water system 127 systems in neighborhoods – department gets info starting FY20 annually; Target is 80% of inspections out of the 127 infiltrators
	· P159: Replace non-compliant signs that require minimum reflectivity values 
· [bookmark: _GoBack]P227: Retrofit existing high pressure sodium streetlights to more efficient LED fixtures (Potential savings of 50% in recurring electric charges)

	Other 


	Inclement weather 



