DCM Performance Meeting Agenda

	Department
	Office of Senior and Social Services

	Meeting Date
	9/13/19
	Post Meeting Agenda Sent
	9/24/19
	Reminder Sent
	11/14/19 AM email
1/3/20 AM email
	Action Items Complete
	

	Invitees 
Highlight Attendees
	Angela Montano, Maria Zuniga, Veronica Schornack, Laurel Johnson, Paul D. Salcido, George Schroeder, Enrico Gradi

	Sections
	



	Mission Statement
	Services
	OpenGov Reports

	Review mission, see matrix
Updated
	Review services, see matrix
Updated
	Qtrly Story: 
Qtrly CS: Senior and Social Svcs 350



	Section Name – Insert between each section



	ID
	Measure Statement
	Who’s Responsible
	FY19 Target
	FY20 Target

	P194
	Provide seniors healthy food (#)
	Paul Salcido
	34,155
	34,155

	Tell us about the measure. Are we measuring what matters? Is this helping you do your job?
· 
How are actuals trending?
· Below target, what caused decreased from prior FY?
· How did we set 34k target? FY17 actuals
· Add’l info: City of ABQ operates the food, hiring people to be at the places; Rio Bravo construction, seniors had to walk around building-winter, seniors couldn’t get to the place
· County pays city to deliver the meals to homes has dropped (email) 
· County does not have control over budget
· Home deliver meals contract with meals on wheels
· Congergate meals within city gets breakfast, unincorp now has breakfast twice a week
· Split this PM into 2 PMs
If not on target, what are the steps to get back on track? 
· 
How is it calculated? 
· No questions
Missing data
· Provide Add’l info about where senior site, meals sites are located – add link to meal sites
Industry research/recommendations
· 
	[image: ]

	Follow Up Items (Insert new row for each follow up item)
	Who will do it?
	By When?
	Complete?

	Cancel Measure (Webpage/Graphs)
	Angela
	9/30/19
	9/24/19

	Send PM master 
	Angela
	9/30/19
	9/24/19

	Provide/approve new PMs
	Paul Salcido
	9/30/19
	9/24/19

	Update Master/webpage with new PMS
	Angela/Laurel
	10/11/19
	9/24/19

	FY21/22 Updates
	FY21 Target
	FY22 Target
	Comments

	
	
	
	Cancel measure



	FY21/22 - New Objectives & Performance Measures – See Matrix



Congregate meals
Unincorporated breakfast
Mobile pantries once a month who is (seniors) and who is in the house (all)
Volunteers at pantries with roadrunner food bank (seniors 
Recreation for seniors in unincorporated (city number)
Collect fee for liquor licenses 96%
$349,000
Seniors want to socialize –activities, events
Annually walk through the senior centers
Master plan for Rio Bravo 
Quality of life: umbrella county started diff entities can have multiple accounts where people/enties can donate to activists and programs (like Cost centers) non-profit, unfunded requests
Projects:
· Monthly programs on calendar 
· Expand food security, programs, daily activities, events (development)
· Apply for grants 
· Monitor grants
P193 canceled 
Discuss if the dept wants to track just the programs that they provide w/o city
Obj vs PMs for number of programs
Follow up in 6 months for FY21
3
Operations Excellence Office
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P194-4: Provide Seniors Healthy Food (#)

25,577

FY19 Annual Target





