	Risk Management 
Planning & Brainstorming Matrix

	Why do we exist? (Mission)
	To provide integrated risk management solutions to Bernalillo County departments in order to protect people and safeguard assets through services including risk awareness, risk financing, risk control, risk transfer, claims management, and compliance. 
Include records in mission, think about adding new section for contract compliance etc. 

	Sections
	Claims – Gina Ortega
	Loss Control/Safety – Liyen Jong
	Data, Quality, & Innovations – Carl Broach, Destry Hunt, Bruce Lambert
	Records Management – Emmanuel Rodriguez

	What do we do? (Services)
	Review and identify any significant changes

	
	· Multi-line claim management services 
· Workers’ comp services
·  Tort claims

Need action words for services 
	· Host Occupational Safety and Health Administration (OSHA-10) education program
· Conduct safe work observations
· Conduct safety supervisor training
· Conduct “focus four” training (eyes on path, etc.)
· Compliance department evaluations (fire life inspections)
· Safety improvement plan
· Accident investigations
· Update county emergency response action plan

Simplify services
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New services provided 2/18/20 by Liyen
· Analyze Job Safety Hazards
· Provide Safety Training
· Perform Workplace Safety Evaluations
· Conduct Fire and Life Inspection for County Special Event
· Host Safety events
· Establish Department Risk Profile 

	· Provide audit services for county departments
· Provide Baldrige project management and technical assistance to the county
· Data analytics?
	· Supports county records standardization
·  Oversees county records storage/actively manages contract with vendors 
· Coordinates county records retention schedules and record destruction with departments 
· Train departments on imaging plan

	Objectives – Short-term initiatives, or projects, with a beginning and end date, action steps and a measurable target that achieves the county’s business strategies (e.g. efficiency, effectiveness, innovation, cost reduction, transparency).

	Projects, Priorities & Initiatives 

	What is planned for FY21/22?
Add upcoming projects, initiatives & priorities.  This will be used to identify potential new objectives.  Not all items listed will become an objective tracked through the performance process.

	
	· Need projects
· Implement claims management system – origami 
· Document procedures 
	· Need projects
	· Need projects
· Audit plan for records
	· Need projects
· Growing the imaging plan services – phase 2 for Alvarado electronic imaging plan approved by State NM

	Existing Objectives
	Review existing objectives.  If complete prior to 6/30/20, establish new objectives.  

	
	· 
	· 
	· 
	· O144: Plan and complete the inventory and proper disposition of all physical public records prior to the county's move to Alvarado Square (%)

	New & Carry Forward Objectives
	After projects, initiatives & priorities for FY21/22 are identified, as well as existing objectives, determine which will be tracked as new and carry forward objectives. 

	
	· 
	· 
	· 
	· 

	Performance Measures – Services performed that are measurable and strive to achieve targets that align to the county’s business strategies and strategic plan goals. 

	Existing Performance Measures

	If this area is BLANK for your section, review section below (Industry Research & Related PMs) to brainstorm new performance measures.

	
	· 
	· P236 Safety supervisor training (%) – review measure with Isaac, verify data 

	· 
	· P211 Provide Records Management training to county departments (%) – tracking department by department, get data 

	Industry Research & Related PMs 
	Do you have access to this data? Is this something you would like to know about your department or want others to know (is this meaningful)?

	
	· Number of Claims
· Percentage of claims responded to within 24 hours
· # of new workers comp claims
· # of open Workers’ Compensation claims

	· Number of Training Classes offered
· # of employees that receive quarterly safety training
· Number of loss control inspections
· Effectiveness of training
	· 
	· Reduce space requirements on-site for County departments participating in the County Plan
· Changing records formats - converting paper documents to digital formats (scanning)
· Destroying eligible paper records - shredding documents and records past retention
· Improve the retrieval of active records

	New & Carry Forward PMs
	After industry research & related PMs for FY21/22 are identified, as well as existing PMs, determine which will be tracked as new and carry forward PMs.

	
	· 
	· 
	· 
	· 

	Other 


	New section Risk group – implement process for land purchases/contracts 



